Arcadia Schools
320 Owens
Arcadia, NE 68815

ALC Joint Board Meeting
Monday, May 24, 2021 7:00 PM Central

Cindy Ericson: Present, Scott Friesen: Present, Michael Kaminski: Present, Wayne Klein:
Present, Eric Kowalski: Present, Kyle Kowalski: Present, Janelle Krzycki RN, BSN: Present,
Jamie Lewandowski: Present, Tina Treffer: Present. Present: 9.

1. Call Meeting To Order:
1.A. Pledge of Allegiance
1.B. Announce Open Meetings Act - Posted in Meeting Room
1.C. Approval of Agenda:

1.D. Publication of Meeting
school, website, Sherman County Times

2. Discussion Items:
2.A. Discuss, consider and take all necessary action in regard to transportation costs.

2.B. Discuss, consider and take all necessary action in regards to projected enrollment numbers
Information was shared with both boards in regards to enrollment numbers.

2.C. Discuss, consider and take all necessary action in regards to 2021-22 coaching assignments
There was a discussion of coaching assignments for the 2021-22 school year.

2.D. Discuss, consider and take all necessary action in regards to 2021-22 ALC Handbook
revisions.
Proposed changes to the handbook for the 2021-22 school year were discussed.

2.E. Discuss, consider and take all necessary action in regards to ALC coaches handbook
revisions.

2.F. Discuss, consider and take all necessary action in regards to Arcadia ALC Cooperative
Proposal

Arcadia presented a proposal for changes in the ALC Cooperative agreement. It called for all
supplies to be paid out of the coop account, for a participation-based cost schedule and a 4 year
agreement.

3. Adjourn:

Motion by Scott Friesen, seconded by Eric Kowalski, to to adjourn at 7:54pm.. Motion Carried
Ericson: Yes, Friesen: Yes, Kaminski: Yes, Klein: Yes, Kowalski: Yes, Kowalski: Yes, Krzycki:
Yes, Lewandowski: Yes, Treffer: Yes

Yes: 9, No: 0



