BOX BUTTE COUNTY SCHOOL DISTRICT 07-0010
HEMINGFORD PUBLIC SCHOOLS
HEMINGFORD, NEBRASKA

August 20, 2018
A regular meeting of the Board of Education of School District 07-0010 was called to order at in the
Hemingford High School Library by Justin Ansley. Notice of the meeting was given in advance through the
Heminfgord Ledger. Board members were notified in advance of the meeting.
Open meeting law poster is located on the east wall of the library.

1. Routine Business
Meeting called to order at by

I.A. Call Meeting to Order
I.LB.ROLL CALL
I.C. Excuse Absent Board Member(s)
II. Approval of Agenda
III. Regular Meeting Agenda

III.A. Board Retreat
Shari Becker - NASB
Utilized the Hemingford Leadership Profile sheet that was developed during the superintendent search.

Mr. Isom: Shared that the admin team has started

EDUCATIONAL LEADERSHIP: Effective Teacher Model Integration-Marzano

BUDGET MANAGEMENT FACILITIES LEADERSHIP: Budget work is in progress.

STAFF LEADERSHIP: New staff seems to fit our mold.

DISTRICT CLIMATE LEADERSHIP: Mr. Isom fells that this is a solid group and climate is very good.

BOARD FOCUS:

Plan to upgrade facilities

Identify and strengthen programs where district needs imporvement
Fiscal responsible

More curricular opportunities

FACILITIES:

Plans for 4-5 yeears ago-revisit

Contact Architect

Proper Timeline

Need for Community Forum

Budget Discussion

Elementary almost 100%

Possible promotional video

Community access at PT

Invite Businesses

Get facilities attached everyone under one roof
Ag Shop

College and Career readiness

SWS--Credit Recovery--expand HAL
Elementary building moving up to 7-12 building
Landlocked-check what options are to west and North



Parking?

Moving playground

Bell system

Storage

Elevator

HVAC

OCTOBER 30--Kearney
ERATE --need to spend $30

EDUCATIONAL LEADERSHIP
Career Academy'

SWS

CNA

School to work--brought back
video production

Green Screen-Technology

COLLEGE CREDIT-MID PLAINS(HISTORY), WESLEYAN (PHYSICS), WAYNE STATE (ENGLISH)
NEXT YEAR

Investigate--Tuition reimbursement--use it or pay it back

Business Program

ag program--welding

personal finance

Continue building on STEM

GROW EXTRACURRICULAR INVOLVEMENT

IV. Adjournment

Adjournment at_7:11 Pm_ by .

The next regular meeting of the Hemingfodr Board of Education will be held on at at
Hemingford High School.



