
School Improvement External Visitation
Monday, March 10, 2025 4:30 PM
 

1. Call the Meeting to Order
2. Roll Call

Attendance Taken at 4:34 PM. Absent: Ryan Bonham, Present: Megan Antholz, Michael 
Bartels, Lori Cole, Derek Fouts, Harley Scott. Present: 5, Absent: 1. 

3. Excuse Absent Board Members
Motion to excuse Ryan Bonham who is absent from the meeting passed with a motion by 
Michael Bartels and a second by Derek Fouts.
Ryan Bonham: Absent, Megan Antholz: Yea, Michael Bartels: Yea, Lori Cole: Yea, 
Derek Fouts: Yea, Harley Scott: Yea

4. Verification of Open Meetings Act Notice
5. Verification of Publication of Meeting Notice
6. School Improvement External Visitation Presentation
7. Adjournment

Meeting to adjourn at 6:50 PM passed with a motion by Michael Bartels and a second by 
Derek Fouts.
Ryan Bonham: Absent, Megan Antholz: Yea, Michael Bartels: Yea, Lori Cole: Yea, 
Derek Fouts: Yea, Harley Scott: Yea



Franklin Public Schools External Visit Agenda
Day 1

March 10, 2025

2:00-2:30 External Team Arrives at school; External Team orientation

2:30-3:30 Opening Presentation- Steering Committee

3:30-3:45 Break

3:35-4:15 Teacher Interviews Part 1

4:30-5:30 Meet with Board

5:45-7:00 Dinner

7:00-7:30 External Team Meeting Debrief

Day 2
March 11, 2025

7:45-8:30 Coffee/Light Breakfast (Elementary Conference Room)- Follow
up with CIP Lead

8:30-9:45 Learning Walks (evidence gathering)

9:45-10:15 Middle/High School Student Interviews

10:15-10:45 Elementary Student Interview

10:45-11:15 Teacher Interview Part 2

11:15-11:45 Administration Interview

11:45-12:30 Lunch

12:30-3:30 External Teamwork-Time

3:45-4:15 Exit Presentation-External Team
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