Notes of Regular Meeting

The Board of Trustees
Seguin ISD

A Regular Meeting of the Board of Trustees of Seguin ISD was held Wednesday, October 1,
2025, beginning at 9:00 AM in the Matador Special Services Department, Director's Conference
Room

1221 E. Kingsbury

Seguin, TX 78155.

1. Call to Order

A. Announcement that this meeting of the Multi County Educational Services Cooperative
Management Board has been duly called and that notice of this meeting has been posted in
accordance with the Texas Open Meetings Act, Section 551.043 of the Texas Government
Code.

2. Audience with the Board

A. The MCES Management Board designates a time for audience participation at the
beginning of each meeting to hear persons who desire to make comments. In accordance
with Board Policy BED(Local):

1. Those wishing to speak shall sign up before the meeting begins stating the concern or noting
the agenda item they wish to address; audience participation is limited to five minutes; the
Board shall not deliberate any subject that is not on the posted agenda.

3. Action Items:

A. Consideration and Possible Approval of the Minutes from 09/14/24 Management Board
Meeting

B. Consideration and Possible Approval of the 2025-2026 Cooperative Budget (Local
Funds)

C. Consideration and Possible Approval of the 2025-2026 Cooperative Federal Budget

4. Personnel Information:

A. Review Cooperative Employees

B. Review Contracted Services

C. Consider Need for New Positions

5. Cooperative Director’s Report

6. Discussion and Planning for Future MCES Management Board Meetings

7. Discussion of Future Agenda Items

8. Board Comments and Requests

9. Adjournment

Present: Ben Amador, Denise Crettenden, Linda Duncan, Alejandro R. Guerra, Carl
Jenkins, Glenda Moreno, Cinde Thomas-Jimenez, and Dr. Matthew Gutierrez,
Superintendent



Absent:

Also Present: Mark Cantu, Chief of Staff and School Improvement; Anthony Hillberg, Chief
Financial Officer; Sean Hoffmann, Chief Communications Officer; Kirsten
Legore, Deputy Chief Operations Officer; Bill Lewis, Chief Operating Officer
and Associate Superintendent; Cindy Moreno, Deputy Chief of Staff and Human
Resources; Jason Schmidt, Chief Academic Officer; Nancy Ramirez,

Superintendent Secretary and media.

moved, seconded by to

Ayes: Amador, Crettenden, Duncan, Guerra, Jenkins, Moreno and Thomas-Jimenez

Nays: None
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