Notes of District Safety and Security Committee

The Board of Trustees
Seguin ISD

A District Safety and Security Committee of the Board of Trustees of Seguin ISD was held
Wednesday, July 30, 2025, beginning at 4:30 PM in the Board Room

1221 E. Kingsbury

Seguin, TX 78155.

1. Call to Order

2. Welcome and Introductions

3. Security updates for the 2025-2026 School Year

4. Training and Resources

5. Emergency Operations Plan (EOP) Update

6. EXECUTIVE SESSION may be called for the purposes permitted by the Texas Open
Meetings Act, Texas Government Code Section 551.001 through 551.146. Section 551.071,
Consultation with Attorney, Section 551.076 Deliberation Regarding Security Devices
(Deployment, Implementation of Security Personnel or Devices).

7. Closing Remarks

8. Adjourn
Present: Ben Amador, Denise Crettenden, Linda Duncan, Alejandro R. Guerra, Carl
Jenkins, Glenda Moreno, Cinde Thomas-Jimenez, and Dr. Matthew Gutierrez,
Superintendent
Absent:

Also Present: Mark Cantu, Chief of Staff and School Improvement; Anthony Hillberg, Chief
Financial Officer; Sean Hoffmann, Chief Communications Officer; Kirsten
Legore, Deputy Chief Operations Officer; Bill Lewis, Chief Operating Officer
and Associate Superintendent; Cindy Moreno, Deputy Chief of Staff and Human
Resources; Jason Schmidt, Chief Academic Officer; Nancy Ramirez,
Superintendent Secretary and media.

moved, seconded by to

Ayes: Amador, Crettenden, Duncan, Guerra, Jenkins, Moreno and Thomas-Jimenez
Nays: None
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