
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Canutillo ISD 
 
Training/Workshop   
 
Wednesday, March 16, 2016 6:00 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of Training/Workshop   
 

The Board of Trustees 
Canutillo ISD 

 

 

 

A Training/Workshop   of the Board of Trustees of Canutillo ISD will be held March 16, 2016, 

beginning at 6:00 PM in the Canutillo ISD Administration Office - 7965 Artcraft - El Paso, 

Texas. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are as 

listed below. Items do not have to be taken in the order shown on this meeting notice. 

 

1. GENERAL FUNCTIONS  

A. Call to Order  

B. Roll Call  

2. TRAINING/WORKSHOP 

 

 

A. Facilities Master Plan 

Presenter: DeJong Richter: David Sturtz/Alex Boyer 
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3. ADJOURNMENT  

 

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 

will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 

Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.  

 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on __________________, at 

____________. 
 

 

__________________________________ 

Sonia Gomez, For the Board of Trustees 
 



Canutillo ISD
FACILITIES MASTER PLAN | COMMUNITY DIALOGUE #2
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Administration| Planning Data

2

CISD spends $5 million a month.  
Ideally, CISD has 2 months worth 
of expenses on hand to avoid the 
possibility of needing a loan to 
pay expenses. 

The Facilities Master Plan should 
support a balanced budget.
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Administration| Planning Data

3

Since 2003 CISD has operated 
with a surplus 7 years and with a 
deficit 6 years. Next year a 
deficit is projected as well.

The Facilities Master Plan should 
support a balanced budget.

5



Administration| Planning Data

4

CISD has an estimated $3.6 
million dollar deficit for 2016-17. 
The board will hear proposals for 
how to cut expenses later this 
month.

The Facilities Master Plan should 
support a balanced budget.
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Canutillo HS & NWECHS| Planning Data

5

Enrollment
• Flat/slight 
increase through 
2019/20

• Slightly over-
capacity

Condition
• $20.97M 
• Deficiencies + 
Life Cycle 
through 2019/20
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Alderete MS & ES Feeders| Planning Data

6

Enrollment
• Increase through 
2019/20

• 839 extra 
capacity

Condition
• $15.13M 
• Deficiencies + 
Life Cycle 
through 2019/20
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Canutillo MS & ES Feeders| Planning Data

7

Enrollment
• Decrease through 
2019/20

• 1,878 extra capacity 
(73% of total district 
excess capacity)

Condition
• $21.16M 
• Deficiencies + 
Life Cycle 
through 2019/20

With your 
current facilities, 

you will be 
operating at less 
than half your 

capacity for all PK
-8 grades in the 
CMS feeder by 

2019/20
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Canutillo MS & ES Feeders| Planning Data

8

The reasons we project these schools to continue to decline over at 
least the next five years is that they:

• have all steadily declined in the past ten years
• have not shown changes to that trend, and
• any planned/desired new housing construction in this area is not 

going to immediately reverse this trend if/when it comes to pass. 
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Condition
• $13.27M 
• Deficiencies + 
Life Cycle 
through 2019/20

Site Name 5 year Condition Costs

Central Office $4,408,679

Lone Star Building $7,367,195

Facilities & Transportation $1,490,417

Administration| Planning Data
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Districtwide| Planning Data Summary

10

High School
• Could use some extra space
• High degree of interest in 
expanding medically-oriented 
Skilled Tech programs

PK-8
• AMS Feeders have plenty of extra 
capacity but is growing (except 
Davenport ES)

• CMS Feeder schools are declining 
and drastically overbuilt for its 
population

Administration
• Lone Star building has some 
historic value to CISD but in poor 
condition and barely utilized

• Central Admin lacks parking and 
professional development 
spaces
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Total Deficiencies & Life Cycle

All schools were assessed to the same grade-level standard. 

Accordingly, all recommendations will ensure equitable distribution of the prioritized condition funds.

 

Districtwide| Condition Data
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12

Current Deficiencies by Priority

Districtwide| Condition Data
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Current Deficiencies by School & System

Pr
io
rit
ie
s 1

-3
Districtwide| Condition Data
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Life Cycle Costs

Districtwide| Condition Data
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How were cost estimates calculated?

Districtwide| Condition Data

Industry 
standard 
current 
price

Inflation Soft costs 
(design)

Budget 
estimate
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Current Configuration

High Schools

Middle Schools

Elementary Schools

5 year 
Enroll

    2,030

    1,229

     2,695

Excess 
Capacity

0

1,020

1,697

Program 
Capacity

    1,881 

    2,249

    4,392 

Option 
A

78%

~75%

77%

Option 
B

78%

~75%

89%

Option 
C

78%

~80%

89%

Option 
D

108%

~81%

~51%

Option 
E

~95%

~81%

~77%

Districtwide| Excess Capacity
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Grade level

2019/20 projections

You have enough room 
in your elementary 
schools alone for all your 
elementary and middle 
school students 
combined 

Districtwide| PK-8 Utilization
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Districtwide| Planning Data Summary

18

What do the What do the 
options options 
need to need to 

accomplish?accomplish?

Improve 
utilization/ 
efficiency

Consider HS 
program 
expansion

Prioritize the 
$70.5M 

facility needs

Ensure 
facility 

decisions 
support a 
balanced 
budget
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The planning team asked for the Steering Committee’s comments and thoughts on the following 
February 11, 2015.  
Below are their responses by table (members worked in small groups to respond): These responses are for your information and do not necessarily indicate what the 
final recommendations will contain.

¨ Should the options consider changes to where Central Office is located and/or investing in expanding parking for Central Office? (71%Yes, 29%No)

¨ Should the options consider repurposing or consolidating any of the under-utilized schools? (57%Yes, 43% No)

¨ Should the options consider boundary changes for elementary schools to balance enrollment? (43%Yes, 57% No)

¨ Should the options consider selling approximately 90 acres of unused land to help fund facility needs? (86%Yes, 14% No)

¨ Should the options consider repurposing the Lone Star facility? (100%Yes, 0% No).  Note: demolition would cost approximately $150,000

Any of the four options below could also include the closure or repurposing of an elementary school to reduce cost and improve utilization. You 
will be asked for your thoughts on this and the four options below in the questionnaire. 
 

Districtwide| Questions posed to the Steering Committee
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Districtwide| Options
Option Description Benefits Challenges HS               MS          ES             Estimates

Convert AMS to a 9th 
grade center

Create a 9th grade center at 
AMS. Change to K-6, 7-8 
configuration. Make CMS the 
7-8th Junior High.

Relieves some HS over-
utilization. Improved ES    
utilization. Can also house 
Student Support Services 
with 7-8th and/or 9th graders.

Takes 9th graders out of HS 
(implications for   athletics, fine 
arts) + creates a new 
configuration.

78% 77% 70% 

Small investment option: $0
Middle investment option: $2.5 million for 
adding science classrooms in all elementary 
schools for 6th graders
High investment option: $2.5 million for ES 
science classrooms + $5 million for gym upgrade 
to the 9th grade center
 

Convert both middle 
schools to a 7th-9th        
configuration

Convert both MS to 7-9th 
grades and ES to K-6

Same as above. Same as above. CMS and AMS 
would remain under-utilized & 
unbalanced (70/30) barring 
boundary changes.

78% 62% 70%

Small investment option: $0
Middle investment option: $2.5 million for 
adding science classrooms in all elementary 
schools for 6th graders

Convert CMS to an 
area K-8

Convert CMS to a K-8.  
Keeps other grade 
configurations the same.

Improves MS utilization. 
Keeps 9th in HS (both 
benefits & challenges).

Doesn’t address HS.  Shifts 
under-utilization to ES. CMS and 
AMS have same challenges as 
above.

108% 80% 53%  

Small investment option: $1 million to convert 
some classrooms into K-1 classrooms with a 
bathroom

Convert CMS to an 
area K-8 & JDE to a 
Skilled Tech Center

Convert CMS to a K-8. 
Converts JDE to a Skilled 
Tech Center.  JDE students  
could attend neighboring ES 
or the K-8.Keeps other grade 
configurations the same.

Same as above + Best 
overall utilization balance. 
Relieves HS while adding 
space for Skilled Tech 
programming. Could have a 
K-8 magnet.

Moving two ES programs into a 
K-8 (both benefit & challenge).

95-99% 80% 62%  

Small investment option: same as above.
High investment option: $13 million for repairs 
and alternations to JDE for Skilled Tech programs.
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An online 
questionnaire will 
be available March 
4-11.  All results 
will be analyzed 
and posted to 
CISD’s website

A Steering 
Committee 

member will guide 
you through 

completing the 
questionnaire

Proceed to the 
table number on 
your name tag

Your Feedback| The Questionnaire
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Please begin the questionnaire. Thank you for your feedback!
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