
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Canutillo ISD 
 
Finance/Audit/Facilities/Planning Committee Meeting 
 
Tuesday, December 8, 2015 6:00 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of Finance/Audit/Facilities/Planning Committee 
Meeting 
Special Work Session 
The Board of Trustees 
Canutillo ISD 

 

 

 

A Finance/Audit/Facilities/Planning Committee Meeting of the Board of Trustees of Canutillo 

ISD will be held December 8, 2015, beginning at 6:00 PM in the Canutillo ISD Administration 

Office - 7965 Artcraft - El Paso, Texas. 

 

The subjects to be discussed or considered are as listed below. Items do not have to be taken in 

the order shown on this meeting notice. 

 

1. GENERAL FUNCTIONS  

A. Call to Order  

B. Roll Call 

Laure Searls, Chairperson; Adrian Medina and Rachel Quintana 

 

 

2. COMMITTEE BUSINESS 

All committee business items are for discussion and possible formulation of 

recommendation to the Board of Trustees 

 

A. BOND CONSTRUCTION   

1. CBAC Input. 

Presenter: H. Martinez 

 

2. December 2015 Bond Update. 

Presenter: E. Goytia 

4 

B. FINANCE   

1. District Monthly Financials for Nov. 1-30, 2015. 

Presenter: A. Zuniga 

55 

2. Warrant List for Nov 1-30, 2015. 

Presenter: A. Zuniga 

56 

3. Donations.  

Presenter: A. Zuniga 

57 

4. Budget Amendments. 72 

5. Budget Priorities. 80 

C. AUDIT  

1. Internal Audit Plan Update 

Presenter: H. Rodriguez 

96 



2. Compliance Calendar 

Presenter: H. Rodriguez 

97 

D. FACILITIES  

1. Discussion and recommendation regarding the approval of reducing 

Vemac's contract to deduct balance of Owners Contingency. Amount 

$87,648.47 

Presenter: E.Goytia 

98 

2. Discussion and recommendation regarding the approval of Jordan Foster 

proposal/invoice to repair the recent irrigation damage at Canutillo High 

School. Amount $18,725.97 

Presenter: E. Goytia/V. Campbell 

106 

3. COMMUNITY INPUT 

Comments/Input from community members on items discussed by the 

Finance/Audit/Facilities/Planning Committee 

 

4. ADJOURNMENT  

 

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 

will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 

Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.  

 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on __________________, at 

____________. 
 

 

__________________________________ 

Sonia Gomez, For the Board of Trustees 
 



BOND PROJECT SUMMARY REPORT 

December 2015 
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Bond Project Team 

Dominic Padilla, LEED AP 
Executive Director of Facilities and Transportation 

 

Edgar Goytia 
Bond Project Manager 

 

Arlene Garcia 
Field Project Superintendent 
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BOND 2006 & 2011 
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Northwest Early College High School  

Architect:  GA Architecture 
Contractor:  BANES 

Project Notes: 

Major Activities: This project is 99% complete. Contractor working on final punchlist 

 

Key Issues:  None at this time  

ID PROJECT 

PROPOSED 
PROJECT 
AMOUNT 

GENERAL 
FUND 

BALANCE 

FOOD 
SERVICE 

FUND 
BALANCE 

BOND 
SERIES 2006 

BOND 
SERIES 
2011 

TOTAL 
AMENDED 
PROJECT 
BUDGET 

ENCUMBRANCE
S 11/30/2015 

PROJECT 
EXPENSES TO 

DATE 11/30/2015 

BUDGET 
BALANCE 

REMAINING 
COMMENTS

/STATUS 
% 

COMMITTED 
% 
SPENT 

119  PA System   $     15,000   $                  -     $       15,000     $           15,000   $           14,500   $              375   $                125    99% 
3% 

120 
Kitchen-Cafeteria 
Multi-Purpose 
Room 

 $               -   $   1,125,000     $                 -  
 $                 
-   $      1,125,000   $         162,788   $       962,212   $                     -    100% 

86% 

 $               -   $                  -     $     177,635     $         177,635   $           29,024   $       102,567   $           46,044    74% 
58% 

  
Kitchen 
Equipment       $   484,834   $                 -     $         484,834   $         373,614   $           6,511   $         104,709    78% 

1% 

  

Kitchen 
Equipment 
(controlled)      $     50,000   $                 -     $           50,000     $         43,783   $             6,217    88% 

88% 

  

Kitchen 
Equipment 
(smallwear)      $     25,000   $                 -     $           25,000   $                     -   $         16,851   $             8,149    67% 

67% 

8
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Deanna Davenport Elementary School 

Project Notes: 

Major Activities: Project is 99% Complete. Contractor working on punchlist  

 

Key Issues:  None at this time  

Architect:  GA Architecture 
Contractor:  Horizone 

ID PROJECT DESCRIPTION 

 PROPOSED 
PROJECT 
AMOUNT  

BOND SERIES 
2006  

BOND SERIES  
2011  

TOTAL 
AMENDED 
PROJECT 
BUDGET 

ENCUMBRANCES 
11/30/2015 

PROJECT 
EXPENSES TO 

DATE 
11/30/2015 

BUDGET 
BALANCE 

REMAINING 
COMMENTS 

/STATUS 

% 
COMMITT

ED % SPENT 

63 

Playground: Upgrades: Repaint, Refurbish 
and Resurface Play Courts & Basketball 
Courts  $              78,000   $                 -   $      116,581   $           116,581   $                1,957   $       114,819   $                (195)   100% 99% 

65 Site: Soccer Field Upgrades   $            100,000   $                 -   $      138,700   $           138,700   $              11,424   $       126,975   $                 300    100% 92% 

63 

Playground: Upgrades: Repaint, Refurbish 
and Resurface Play Courts & Basketball 
Courts  $                         -   $      37,000   $                   -   $             37,000   $                         -   $         37,000   $                       -    100% 100% 

12
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Silvestre and Carolina Reyes - Pre-k to 5th 

Architect:  Carl Daniels Architects 
Contractor:  Vemac 

Project Notes: 

Major Activities: This project is 99% complete. Contractor working on punchlist  

 

Key Issues:  None at this time  

ID PROJECT 

PROPOSED 
PROJECT 
AMOUNT 

FOOD 
SERVICE 

FUND 
BALANCE 

BOND SERIES 
2006  

BOND SERIES  
2011  

TOTAL AMENDED 
PROJECT BUDGET 

ENCUMBRANCE
S 11/30/2015 

PROJECT 
EXPENSES TO 

DATE 
11/30/2015 

BUDGET 
BALANCE 

REMAINING 
COMMENTS 

/STATUS 

% 
COMMIT

TED % SPENT 

83 
Campus Construction 

 $      15,250,000       $     2,571,319   $             2,571,319   $                      -   $      2,571,319   $                      0    100% 100% 

         $   13,590,830   $           13,590,830   $          735,491   $    12,865,408   $           (10,070)   100% 95% 

87 Furniture and Equipment  $           355,000       $        396,964   $                396,964   $                      -   $         396,964   $                      0    100% 100% 

88 Technology Equipment  $           450,000       $        390,904   $                390,904   $            13,292   $         377,385   $                  227    100% 97% 

89 Technology Infrastructure  $           320,000       $        285,402   $                285,402   $            38,987   $         246,414   $                      0    100% 86% 

87 Playground Equipment  $                       -       $        227,719   $                227,719   $              2,392   $         225,326   $                      1    100% 99% 

  Custodial Equipment         $          37,599   $                  37,599   $            18,069   $           19,529   $                      1    100% 52% 

  24Hr. Campus Security         $          14,990   $                  14,990   $              2,192   $           12,796   $                      2    100% 85% 

  Nurse-Furn & Equip-Nurse        $            8,809   $                    8,809   $              8,410   $                    -   $                  399    95% 0% 

  

General, Instruct., &  
Reading Materials $25K & 
$16,336        $          39,601   $                  39,601   $                      -   $                    -   $             39,601    0% 0% 

85 Campus Construction   $        2,127,906     $     3,771,794     $             3,771,794   $          243,062   $      3,433,087   $             95,645    97% 91% 

86 Architect/Construction Fees  $        2,259,602     $     1,498,967     $             1,498,967   $          303,071   $      1,195,895   $                      1    100% 80% 

  Custodial Equip -Boom Lift      $          26,685     $                  26,685   $            26,265     $                  420    98% 0% 

87 Furniture and Equipment      $        511,258     $                511,258   $          127,832   $         383,156   $                  270    100% 75% 

  Kitchen Equipment     $    433,081       $                433,081   $            37,281   $         392,910   $               2,890    99% 91% 

  Kitchen Dining Furniture    $      54,373       $                  54,373   $                      -   $           39,189   $             15,184    72% 72% 

  Kitchen Smallwear    $      33,046       $                  33,046   $                      -   $           16,627   $             16,419    50% 50% 

14
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Alderete Middle School 

Architect:  GA Architecture 
Contractor:  BANES 

Project Notes: 

Major Activities: The project is 100% Complete.  

 

Issues:  None 

ID PROJECT 

PROPOSED 
PROJECT 
AMOUNT 

GENERAL 
FUND 

BALANCE 
 BOND 

SERIES 2006  
 BOND SERIES 

2011  

 TOTAL 
AMENDED 
PROJECT 
BUDGET  

 
ENCUMBRANCES 

11/30/2015  

 PROJECT 
EXPENSES TO 

DATE 
11/30/2015  

 BUDGET BALANCE 
REMAINING  

 
COMMENTS/STAT

US  

% 
COMMIT

TED % SPENT 

122 
Landscaping: Upgrades (related to 
Gym Add.)  $            71,342   $                 -   $         2,375   $                     -   $             2,375   $                      -   $              2,375   $                  -    100% 100% 

123 Gym: Addition 

    $     628,062   $                 -   $                     -   $         628,062   $          177,569   $          450,493   $                  0    100% 72% 

       $     431,070     $         431,070   $                      -   $          431,070   $                  -    100% 100% 

 $       2,000,000   $                 -   $                 -   $      1,767,063   $      1,767,063   $                      -   $       1,763,386   $           3,677    100% 100% 

       $      1,066,992   $      1,066,992   $                      -   $          992,372   $         74,620    93% 93% 

124 
Band/Music Room: Fine Arts 
Expansion and Upgrades  $          940,000   $                 -  

 $                 -   $         247,900   $         247,900   $              1,450   $          236,570   $           9,880    96% 95% 

128 ADA: Compliance Issues  $            35,000   $                 -   $                 -   $           68,891   $           68,891   $            31,130   $            37,065   $              697    99% 54% 

129 
Flooring: Existing Gym. Wall to wall 
floor replacement. 

 $          205,000   $                 -  
 $                 -   $         125,597   $         125,597   $                 989   $          124,204   $              403    100% 99% 

133 Roof: Replace Translucent Panels  $            85,000   $                 -   $                 -   $           60,654   $           60,654   $                      -   $            58,397   $           2,257    96% 96% 

16
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Canutillo High School 

Architect:  Dimensions Partnership 
Contractor:  Banes 

Project Notes: 

Major Activities: The project is 99% Complete. Contractor working on Building punchlist and landscaping  

 

Key Issues:  None.  

 ID   PROJECT  

 PROPOSED 
PROJECT 
AMOUNT  

 BOND 
SERIES 
2006   

 BOND SERIES  
2011   

 TOTAL 
AMENDED 
PROJECT 
BUDGET  

 
ENCUMBRANCE

S 11/30/2015  

 PROJECT 
EXPENSES TO 

DATE 
11/30/2015  

 BUDGET 
BALANCE 

REMAINING  

 
COMMENTS

/STATUS  

% 
COMMIT

TED % SPENT 

107 
 Gym: Addition w/One Side 
Seating  

 $      2,100,000  
 $                  
-   $      1,058,233   $      1,058,233   $           51,275   $        987,709   $        19,249    98% 93% 

     $      1,471,485   $      1,471,485   $           82,788   $     1,388,697   $                 0    100% 94% 

114 
 Locker Room: Girl Locker 
Room Upgrades   $           10,000  

 $                  
-   $           11,691   $           11,691   $             8,891   $            2,799   $                 1    100% 24% 

116 
 Subsidence at Plaza / 
Buttressing at Courts   $           85,000  

 $                  
-   $           72,277   $           72,277   $                854   $          80,422   $         (8,999)   112% 111% 

  
 Bldg Water Pressure 
Regulator  

  
   $           35,000   $           35,000   $           35,000   $                    -   $                  -    100% 0% 

18
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Jose Damian Elementary School 

Complete  
Architect:  Dimensions Partnership 
Contractor:  BYERS 

Project Notes: 

Major Activities: The project is 100% Complete.  

 

Key Issues:  None at this time  

ID PROJECT 
PROPOSED 

PROJECT 
AMOUNT 

BOND SERIES 
2006  

BOND SERIES  
2011  

PROJECT BUDGET 
ENCUMBRANCES 

04/30/2014 

PROJECT 
EXPENSES TO 

DATE 
04/30/2014 

BUDGET 
BALANCE 

REMAINING 
Comments % SPENT 

77 Fencing: Campus  $               16,500   $               29,390   $                           -   $               29,390   $                 1,118   $          29,938   $        (1,666) Complete 106% 

81 Life Safety: Fire-Rated Door  $               72,000   $                           -   $             152,284   $             152,284   $            136,934   $          11,615   $         3,734  Complete 98% 

79 Playground: Equipment  $               19,000   $               19,000   $                           -   $               19,000   $                          -   $          19,000   $                 0  Complete 100% 

82 ADA: Playground Area  $               12,000   $                           -   $               61,308   $               61,308   $                          -   $          61,228   $               81  Complete 100% 

76 
Electrical: Lighting Upgrade: 
Exterior 

 $               25,000   $                           -   $               17,757   $               17,757   $                          -   $          17,757   $                  -  Complete 100% 

78 Flooring: Kitchen Floor Upgrades  $               58,000   $                           -   $                  4,339   $                  4,339   $                          -   $            4,338   $                 1  Postponed 0% 

20
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Canutillo Elementary School 

Complete  
Architect:  Philo Wilke 
Contractor:  Byers 

Project Notes: 

Major Activities: The project is 100% Complete.  

 

Key Issues:  None at this time  

ID PROJECT 
 PROPOSED PROJECT 

AMOUNT  
BOND SERIES 2006  

BOND SERIES  
2011  

PROJECT BUDGET 
ENCUMBRANCES 

04/30/2014 

PROJECT 
EXPENSES TO 

DATE 04/30/2014 

BUDGET 
BALANCE 

REMAINING 
COMMENTS % SPENT 

33 
ADA: Sidewalk Extension / Expansion: 
From Blacktop to Playground 

 $                 80,000   $                        -   $           139,190   $         139,190   $                  9,505   $             129,684   $                    1  Complete 93% 

34 

ADA: Grass Play Area and Irrigation: 
Sidewalk Inside Oval 

 $               136,444   $           113,970   $                         -   $         113,970   $                        (0)  $             113,970   $                    0  Complete 100% 

ADA: Grass Play Area and Irrigation: 
Sidewalk Inside Oval 

 $               112,000   $                        -   $           113,447   $         113,447     $             113,446   $                    1  Complete 100% 

36 Fencing: Campus  $                 16,500   $           108,090   $                         -   $         108,090   $               24,612   $               83,285   $               193  Complete 77% 

42 

ADA: Blacktop Resurfacing  $               345,823   $           364,498   $                         -   $         364,498   $                  2,346   $             366,303   $          (4,150) Complete 100% 

ADA: Blacktop Resurfacing  $                 30,000   $                        -   $           118,247   $         118,247   $                     457   $             111,002   $            6,788  Complete 94% 

43 Drop-Off / Pick-Up Upgrades  $               160,000   $                        -   $           193,887   $         193,887   $               16,179   $             153,417   $          24,291  Complete 79% 

22
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Bill Childress Elementary School 

Complete 

ID PROJECT 
PROPOSED PROJECT 

AMOUNT 
BOND SERIES 2006  BOND SERIES  2011  PROJECT BUDGET 

ENCUMBRANCES 
04/30/2014 

PROJECT EXPENSES 
TO DATE 

04/30/2014 

BUDGET 
BALANCE 

REMAINING 
Comments % SPENT 

21 Irrigation System: Grass Areas  $                 30,000   $                         -   $                 71,071   $             71,071   $                1,715   $                 65,060   $           4,296  Complete 94% 

26 Paint: Campus  $                 40,000   $                         -   $                 75,396   $             75,396   $                3,211   $                 72,182   $                   3  Complete 100% 

23 Lift Station: Upgrade  $                 40,000   $                5,126   $                            -   $               5,126   $                         -   $                   4,365   $              761  Complete 85% 

20 
Electrical: Lighting Upgrade: 
Exterior 

 $                 25,000   $                         -   $                 19,017   $             19,017   $                         -   $                 19,017   $                   0  Complete 100% 

22 Playground: Equipment  $                 19,000   $                2,235   $                            -   $               2,235   $                         -   $                   2,235   $                    -  Complete 100% 

24 ADA: Drinking Fountains  $                   8,000   $                3,698   $                   7,107   $             10,805   $                         -   $                 10,804   $                   1  Complete 100% 

29 Wetland Upgrades  $              100,000   $           141,257   $                            -   $           141,257   $                         -   $              141,256   $                   0  Complete 100% 

30 ADA: Playground Area  $                 12,000   $                         -   $                 11,621   $             11,621   $                         -   $                 11,620   $                   1  Complete 100% 

31 Playground: Upgrade  $                 30,000   $                         -   $                 30,000   $             30,000   $                         -   $                 29,999   $                   1  Complete 100% 

Project Notes: 

Major Activities: The project is 100% Complete 

 

Key Issues:  None at this time  

24



Gonzalo & Sofia Garcia Elementary School 
Complete 

Project Notes: 

Major Activities: The project is 100% Complete 

 

Key Issues:  None at this time  

ID PROJECT 
PROPOSED PROJECT 

AMOUNT 
BOND SERIES 

2006  
BOND SERIES  2011  PROJECT BUDGET 

ENCUMBRANCES 
04/30/2014 

PROJECT EXPENSES 
TO DATE 04/30/2014 

BUDGET 
BALANCE 

REMAINING 
Comments % SPENT 

73 ADA: Grass Play Area  $           30,000   $              -   $           52,344   $        52,344   $             1,522   $           50,817   $            5  Complete 100% 

71 Lift Station: Upgrade  $           40,000   $              -   $           11,475   $        11,475   $                    -   $                    -   $    11,475  Postponed 0% 

69 Canopy  $           38,000   $              -   $           37,981   $        37,981   $                    -   $           37,981   $             -  Complete 100% 

70 Canopy  $           12,000   $     11,994   $                    -   $        11,994   $                    -   $           11,994   $             -  Complete 100% 

72 
Ponding: Upgrades: Rip rap and 

chainlink fence with slats. 
 $           38,000   $              -   $           32,100   $        32,100   $                    -   $           32,100   $             -  Complete 100% 

74 ADA: Playground Equipment  $           12,000   $              -   $           10,525   $        10,525     $           10,524   $            1  Complete 100% 

75 Playground: Equipment  $           19,000   $     19,006   $                    -   $        19,006   $                    -   $           19,000   $            6  Complete 100% 

25
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Canutillo Middle School 

Complete 

Project Notes: 

Major Activities: The project is 100% Complete 

 

Key Issues:  None at this time  

ID PROJECT 
PROPOSED 

PROJECT 
AMOUNT 

BOND SERIES 
2006 

BOND SERIES 
2011 

PROJECT 
BUDGET 

ENCUMBRANCES 
04/30/2014 

PROJECT 
EXPENSES TO 

DATE 04/30/2014 

BUDGET BALANCE 
REMAINING 

COMMENTS % SPENT 

141 Office Entrance Renovations  $            207,965   $          207,965   $                      -   $           207,965   $                    8,081   $               197,198   $                 2,686  
Complete - Final 
Payment Pending 

99% 

140 
Classrooms: Size Upgrade/Entrance & 
Office 

 $            355,000   $                       -   $        946,904   $           946,904   $                 57,398   $               967,953   $             (78,448) Complete 108% 

144 
Site: Parking Lot / Ponding / Rip Rap / 
Xeriscaping Upgrades 

 $            600,000   $                       -   $        799,104   $           799,104   $                 13,325   $               744,672   $              41,107  
Complete - Final 
Payment Pending 

95% 

146 
Renovation: Select Restroom Upgrades   $            113,297   $          113,297   $                      -   $           113,297   $                    1,594   $                 86,637   $              25,067  

Complete - Final 
Payment Pending 

78% 

Renovation: Select Restroom Upgrades   $            200,000   $                       -   $           22,629   $             22,629   $                             -   $                 22,629   $                         1  
Complete - Final 
Payment Pending 

100% 

147 

ADA: Compliance Issues: Elevator and 
Wheelchair Lift 

 $               81,745   $            81,745   $                      -   $             81,745   $                       846   $                 48,366   $              32,533  
Complete - Final 
Payment Pending 

60% 

ADA: Compliance Issues: Elevator and 
Wheelchair Lift 

 $               75,000   $                       -   $           13,602   $             13,602   $                             -   $                 12,975   $                    627  
Complete - Final 
Payment Pending 

95% 

148 
Site: Basketball / Play Courts  $               67,926   $            67,926   $                      -   $             67,926   $                    1,200   $                 35,020   $              31,707  

Complete - Final 
Payment Pending 

53% 

Site: Basketball / Play Courts  $               85,000   $                       -   $           11,837   $             11,837   $                       111   $                    8,354   $                 3,372  
Complete - Final 
Payment Pending 

72% 

149 
Ceiling Tile: Replacements  $               77,000   $            76,486   $                      -   $             76,486   $                    1,039   $                 41,002   $              34,446  

Complete - Final 
Payment Pending 

55% 

Ceiling Tile: Replacements  $               65,000   $                       -   $             3,928   $                3,928   $                             -   $                    5,612   $               (1,684) 
Complete - Final 
Payment Pending 

143% 

138 Lift Station: Upgrades  $               25,000   $                       -   $           20,300   $             20,300   $                             -   $                    7,170   $              13,130  Pending 35% 
142 Wetlands: Waste Water Removal  $         2,500,000   $                       -   $     1,921,234   $        1,921,234   $                             -   $               116,190   $         1,805,044  Pending 6% 

135 
Roofing: Upgrade Weight Room / Ag 
Building 

 $            130,000   $                       -   $        110,470   $           110,470   $                             -   $               110,470   $                          -  Complete 100% 

136 Athletic Renovations  $               59,966   $            68,383   $                      -   $             68,383   $                             -   $                 68,383   $                         1  Complete 100% 
137 Paint: Exterior Gym and Cafeteria  $               50,000   $                       -   $           25,034   $             25,034   $                             -   $                 25,034   $                          -  Complete 100% 

139 
Abatement: Asbestos at Entry and 
Classrooms 

 $               65,000   $                       -   $             8,368   $                8,368   $                             -   $                    8,788   $                  (420) Complete 105% 

27



28



Energy Management 
Johnson Control – Phase II 

Water Conservation: 100.00% Complete 
DDC Controls:  100.00% Complete 
HVAC Upgrades:  100.00% Complete 
 
Overall:   100.00% Complete 

29



Canutillo High School 
Johnson Control – Project #108- Phase I 

Water Conservation: 100.00% Complete 
 
Lighting Upgrades:  100.00% Complete 
 
DDC Controls:  100.00% Complete 
 
HVAC Upgrades:  100.00% Complete 
 
Overall:   100.00% Complete 
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ELECTRICAL: LIGHTING UPGRADE: EXTERIOR 
PROJECT #20 

 

BILL CHILDRESS ELEMENTARY SCHOOL 

 

2011 Budget:  $ 25,000.00 

Total Spent:   $ 22,688.12 

Percent Completion:  100% 

 

Over/Under:  $ 2,311.88  ↓ 
 

Contractor:  Ecoworks  

SOW: 

 

Install 51 Ea. -  30W LED Wall Packs  
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WETLANDS UPGRADES 
PROJECT #29 

 

BILL CHILDRESS ELEMENTARY SCHOOL 

 

2011 Budget:  $ 141,942.61 

Total Spent:   $ 141,256.22 

Percent Completion:  100% 

 

Over/Under:  $ 686.39  ↓ 
 

Contractor:  Martinez Bros. 

  Biohabitats 

  

SOW: 

Renovate Existing Wetlands: Rock for check 

dams, flow splitter basin, Liner, inlet and 

outlet piping, 3”-8” washed rock, ½”-1” gravel, 

3/8” pea gravel   
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FLOORING: INTERIOR SLAB AND TILE REPLACEMENT 
PROJECT #35 

 

CANUTILLO ELEMENTARY SCHOOL 

 

2011 Budget:  $ 98,000.00 

Total Spent:   $ 116,200.00 

Percent Completion:  100% 

 

Over/Under:  $ 18,200.00  ↑ 
 

Contractor:  Spectrum Floors 

SOW: 

New glazed porcelain floor tile 12”x12” Daltile 

“Color Scheme” and Vinyl Cove 4” 
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NEW CANOPY, ADA-COMPLIANT PLAYGROUND AND FALL SURFACE 
PROJECTS #49,50,51,52 

CANUTILLO ELEMENTARY SCHOOL 

 

2011 Budget:  $ 108,522.00 

Total Spent:   $ 84,871.49 

Percent Completion:  100% 

 

Over/Under:  $ 23,650.51  ↓ 
 

Contractor:  Exerplay 

SOW: 

New concrete slab, installation of SofTile on 4 

Ea. Playgrounds, installation of Playground 

Equipment  
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LIGTHING UPGRADE: EXTERIOR 
PROJECT #53 

DEANNA DAVENPORT ELEMENTARY SCHOOL 

 

2011 Budget:  $ 25,000.00 

Total Spent:   $ 17,198.30 

Percent Completion:  100% 

 

Over/Under:  $ 15,198.30  ↓ 
 

Contractor:  Ecoworx 

SOW: 

New 41 Ea. – 30W Wall packs (Exterior) 

New 9 Ea. – Canopy Lights 

*Removal of old fixtures, install new led wall 

pack fixtures 
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Deanna Davenport 
Project #62 

Concrete Slab: 100% Complete 
 
Playground Equipment  
Installation: 100% Complete 
 
Softile Installation: 100% Complete   
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            ADDITIONAL NEW CANOPIES 
         PROJECT #69,70 

GONZALO & SOFIA GARCIA ELEMENTARY SCHOOL 

 

2011 Budget:  $ 50,000.00 

Total Spent:   $ 49,975.00 

Percent Completion:  100% 

 

Over/Under:  $ 25.00  ↓ 
 

Contractor:  International  

  Quality Products  

SOW: 

New    40’x46’10’     Canopy 

New    28’x30’x10’   Canopy 

New    38’x29’x8’     Canopy 

New    32’x26’x10’    Canopy 
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JOSE DAMIAN ELEMENTARY SCHOOL 

ELECTRICAL: LIGHTING UPGRADE: EXTERIOR 
PROJECT #76  

2011 Budget:  $ 25,000.00 

Total Spent:   $ 17,756.59 

Percent Completion:  100% 

Over/Under:  $ 7,243.41  ↓ 
 

Contractor:  Consolidated 

  Electrical  

  / Ecoworks 

SOW: 

New 51 Ea. - 30W Exterior Wall packs 

(Consolidated Electrical) 

New 7 Ea. - Canopy Lights (Ecoworks)  
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Jose Damian Elementary 
Project #82 

Concrete Slab: 100% Complete 
 
Playground Equipment  
Installation: 100% Complete 
 
Softile Installation: 100% Complete  

 
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FOOTBALL FIELD AND TRACK SUBSIDENCE REPAIRS AND 
STRIPING 

PROJECT #121 

 ALDERETE MIDDLE SCHOOL 

 

2011 Budget:  $ 210,000.00 

Total Spent:   $ 146,677.48 

Percent Completion:  100% 

 

Over/Under:  $ 63,322.52 ↓ 
 

Contractor:  L.E.R Inc. 

SOW: 

Surveying, Engineering and testing, sunken 

area repairs and resurface, re-stripping, 

subsidence repairs 
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 
ELECTRICAL: LIGHTING: 
SAFETY LIGHTING FOR 

FOOTBALL FIELD 
PROJECT #125 

 ALDERETE MIDDLE SCHOOL 

2011 Budget:  $ 30,000.00 

Total Spent:   $ 0.00 

Percent Completion:  100% 

 

Over/Under:  $ 30,000.00  ↓ 
 

Contractor:  El Paso Electric 

  Company 
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 
PONDING UPGRADES AND 

RIP RAP 
PROJECT #126 

 ALDERETE MIDDLE SCHOOL 

2011 Budget:  $ 30,000.00 

Total Spent:   $ 23,322.00 

Percent Completion:  100% 

 

Over/Under:  $ 6,678.00  ↓ 
 

Contractor:  High Ridge  

  Construction 
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 CANUTILLO MIDDLE SCHOOL 

ROOFING UPGRADE WEIGHT ROOM 
PROJECT #135  

2011 Budget:  $ 130,000.00 

Total Spent:   $ 110,470.07 

Percent Completion:  100% 

 

Over/Under:  $ 19,529.93  ↓ 
 

Contractor:  Sams  

  Construction 

43



ATHLETIC RENOVATIONS 
PROJECT #136 

 

 CANUTILLO MIDDLE SCHOOL 

 

2006 Budget:  $ 35,000.00 

Total Spent:   $ 64,582.64 

Percent Completion:  100% 

 

Over/Under:  $ 29,582.64  ↑ 
 

 

Contractor:  Martinez Irrigation 

  L.E.R Inc. 
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PAINT EXTERIOR GYM AND CAFETERIA 
PROJECT #137 

 

 CANUTILLO MIDDLE SCHOOL 

 

2011 Budget:  $ 50,000.00 

Total Spent:   $ 25,033.61 

Percent Completion:  100% 

 

Over/Under:  $ 24,966.39  ↓ 
 

Contractor:  Canutillo ISD 
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TRACK RESURFACING AND STRIPING  
PROJECT #105 

 

CANUTILLO HIGH SCHOOL 

 

2011 Budget:  $ 17,000.00 

Total Spent:   $ 204,231.88 

Percent Completion:  100% 

 

Over/Under:  $ 187,231.88  ↑ 
 

Contractor:  L.E.R Inc. 
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FLOORING BAND ROOM 
IMPROVEMENTS 

PROJECT #109 

CANUTILLO HIGH SCHOOL 

 
2011 Budget:  $ 15,000.00 

Total Spent:   $ 14,975.80 

Percent Completion:  100% 

 

Over/Under:  $24.20 ↓ 
 

Contractor:  Spectrum Floors 
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NEW FOOTBALL TURF 
PROJECT #110 

CANUTILLO HIGH SCHOOL 

 

2011 Budget:  $ 417,200.00 

Total Spent:   $ 417,199.44 

Percent Completion:  100% 

 

Contractor:  US Track and 

  Turf, Inc.  
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BOILER PUMPS 
PROJECT #8 

DISTRICT WIDE 

 

2006 Budget:  $ 15,761.00 

Total Spent:  $ 15,737.11 

Percent Completion:  100% 

 

Over/Under:  $ 23.89  ↓ 
 

Contractor:  Canutillo ISD 

SOW: 

Rebuild 3 – 1 ½ HP Taco Pumps 

Rebuild 2 – 5 HP Taco Pumps 
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MAINTENANCE EQUIPMENT 
PROJECT #92 

DISTRICT WIDE 

 

2011 Budget:  $ 80,000.00 

Total Spent:   $ 39,179.61 

 

Over/Under:  $ 40,820.39  ↓ 
 

Percent Completion:  100% 

 50



VEHICLES BUSES 
PROJECT #93 

DISTRICT WIDE 

 

2011 Budget:  $ 1,000,000.00 

Total Spent:   $ 1,007,986.46 

 

Over/Under:  $ 7,986.40  ↑ 
 

Percent Completion:  100% 

 

SOW: 

New 2 Ea. 2012 Blue Bird School Busses 

New 8 Ea. 2012 Blue Bird Busses 

New 1 Ea. 2011 Chevrolet Microbird Bus 

New 1 Ea. 2012 Chevrolet Microbird Bus  
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VEHICLES: MAINTENANCE 
PROJECT #94 

DISTRICT WIDE 

 

2011 Budget:  $ 100,000.00 

Total Spent:   $ 122,168.42 

 

Over/Under:  $ 22,168.42 ↑ 
 

Percent Completion:  100% 

 

SOW: 

1 Ea. New F-250 

3 Ea. New F-150 

3 Ea. New E-150 
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Canutillo  

Middle School 
SCOPE: 
This project will consist of new construction of  two classrooms  and a multi-purpose room addition to be located between the 
100 and 200 classroom wings at Canutillo Middle School. 
 
Project #139  Abatement: Asbestos at Entry    
Project #140  Classroom Size Upgrade     
Project #141  Entrance and offices renovation   
Project #144  Parking Lot/Ponding Upgrades     
Project #146  Select Restroom Upgrades    
Project #147  ADA: Compliance Issues:  
  Elevator and Wheelchair Lift    
Project #148  Basketball / Playground Courts     
Project #149  Ceiling Tile Replacements    
 
DESIGN STATUS: Design Development – 100% Complete 
  Construction Documents – 100% Complete  

 
A/E:  MNK Architects 
 
Contractor:  BYERS 

 
 

 
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Board of Trustees
Executive Summar/ of Board Agenda ltem

Purpose ofAgenda ltem:

Committee Meeting:

Meeting Date:
Agenda ltem No.:

SubjecuTitle for Agenda posting: Budget Amendments for December 20.15

Justification statement: Budget amendments are included for your review and consideration. The transfer requests have
been reviewed for compliance and allowable uses.

g/e"rion O lnformation O Discussion

O Policy/lnstruction/Personnel/Student Services Committee
O/Finance/AudiUFacilities/planning Committee

Ana Z[niga, Director of Financial ServicesStafF

RespOnsible:

District lmproveme

RAT10NALE: Please referto the altached‖ sung Of budget amendments

RECOMMENDAT:ONノ MOT10N:

Adminlstration recommends the approval of budget amendments submitted for your consideration

FUNDING SOURCE:

General Fund 199

PROCUREMENT METHOD TYPE:

N/A

REQUESTING DEPARMENT:

Financial Services Department

lMPACT ON OTHER FUNCT:ONS′ OPERAT10NS:

N/A

CONSEQUENCES OF NON‐ APPROVAL:

Planned activities or purchases w‖ l not occur

ACCOUNT NO(S)

Canutlllo lndependent School Diltrtct
Erollrc. Ihrosgt l...Artt ,rd lnmv.don
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Ｌツ Excellence Thrcugh lntegrity and lnnovation

TO:

THROUGH:

FROM:

DATE:

SUB」 ECT:

Board of Trustees
Dr. Pedro Galavlz, Superlntendent

Martha E. Bjql(arski.ehief Financiat Officer

Ana z0nig'5'l6ii6 ncial Services

November 16, 2015

Budget Amendments for December 2015

Budget Amendments submitted are summarized below for your review and consideratjon. For your information,the administrative ratio wifl be positivery affected by 8JE33i064, 8JE332165, and 8JE332176.

BJE 332062 - This budget amendmenl is to re-allocate funds from Function 12-lnstructional Resources toFunction 13-curriculum and lnstructional staff Development to provide staff development opportunities for thelibrarian at Davenport Elementary School.

BJE 332064-Thls budget amendment is tO 
「e_a‖ocate funds from Fυ llcr1017 36-Exrraourrloυ larス c″ 1/1fres to

Ftl17Cr1017 73-Cυ rrlcυ /trm a12d 771Sfr● ofro12a′ Sra″ De1/erOpmeη r to cOver expendlures related tO providing staff
development oppOrlunities for instructlonal staff at Davenporl[lementary SchoOl

BJE 332'142 - This budget amendment is to re-allocate funds from Function 3}-Extracurricular Activities loFunction 51-Facilities Maintenance and operations in order to reinstate funding that was transferred for thepurpose of resurfacing and researing the main gymnasium court at canuti[o High-schoor.

BUDGET ACCOuNT NUMBER
19912632900102611-
1136499001o2611-Misc

BUDGET ACCOuNT NUMBER
CURRENT
BUDGFT

CHANGE AMENDED
o‖ harT

19936639960102699[ここ再5Fら i53551i33 1,800 1,800) 019913641100102611[E扇
515ラ55〒F5731 6,490 1,800 8,290

BUDGET ACCOUNT NUMBER
CURRENT
BUDGET

CHANGE AMENDED
RIIn^「 7

19936639900001691-GeneF51 5こ pplies 10,000 (2100) S    7,90019936641100001691-Em百面ラここ〒75ve 3,000 (1,000) 2,000
19951631800001699-Custodial Suppies CHS ~~~~~~~~― ― 14,591 3,100 17.691

∞ 伽 甑 胸
Strect′《日res 7965An「

“

Rd・ F:P●●●TX 799321 M●由 9 Addr“ pO oOxl∞・ canl`口 b TX 7983_r
pぃ。.。 (915)877_7425F● x(915,877_7● 15● 2●fl●●Oc●―

‐

“

d Of9

Canuti

Fina

旧o independent sch00:E)istrict

ncial Services
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Excellence Through lntegrity and lnnovation

、

ノ
ゝ
Ｌ

BJE 332165‐ This budget amendmentis t。
「e_a‖ ocate funds frOm Ftl12CtrOη イプ¬Adm力り′sfrarj●η to Frlη cr1012 53-Dara PrOcessrng to provide funding fOrthe clsD mobile app service by the Public lnforma‖

On Offce

BJE 332176-This budget amendmentis tO re―
a‖ocate funds frOm Ftlnc″ οη 53‐Dara prOcess′″g to Fυ″cr10η

維 蠅 拠 iよ艦 ittt器 翼楡 7ょ
∬

ξ

舅 迦 [蕊 訛 Ⅷ 棚 綿 認 Pmeょ
and to purchase additiOnal supplies fOr CTE courses by

旦UDGET ACCOuNT NUMBER
41649900730699

1 99.53.6299.00.730 6-99 -

BUDGET ACCouNT NUMBER

19911629900917622-
19911611200917

J1639900917622-Generai

Attachments

GЭFarrt鵬o
・ EI P●●o TX 799321晰 ●●19… p。 3ox 10ooCan山 Tx 79831
Phone(915,877_7425F‐ (915)877_7● 15oコn,ooOm山 由

“

oc

lndependent School Distrlct

I Services
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11/17/2015 Maintain Budget Change Request -

Maintain BudgetchangeReq uest

Year:2016 Request Description: PIO- Blackboard Inc. - CISD App mobile device service

Budget Change Requests History

Budget Change Request Details

Import Budget Change

Request ID:

Date:

Description:

Justification:

Account

332165

111‐17-2015    回
Amount:

Unreconciled Amount:＊

　

＊

Characters remaining: Fl5- ( 5OO max)

Decr€ase Accounts

Balance Amount Percentage

199.41.6499.00,730.99.2016.730'23′ 096.23$10′ 000.00100.0000% 8

回                              事■0′∞ 0.00100.00000/●

Auto Complete:on

Increase Accounts

Accou nt                             Ba!ance Amount    Percentage

199.53.6299.00,730.99.2016.73030.45 $10′ 000.00100,0000% 
宙

回                             01Q000.00■ ∞ .00000/●

Auto Com piete:o■ lπ

$10,000.00

I eIO- ahckboard Inc. - CISD App mobile device service

https://teams.canutillo-isd.org/budgeVTeamsVOAttachmentsAddNewAttachmentActim.do

Attachnnents

File

Budget Change PIO.pdf
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Haintain&rdgetChan geRequest

lscal Year: 2016

3● 69鐘 Chenge Renuestts     History

3udget Change RequeSt DaalL

R"vest Descriptloni crE‐ RN Contracted sotces

Request ID:

Date:

Oscriptlon:

Just面にatlon:

Account

332176

111‐19‐2015   回
i CrE‐ RN C●●tract“ Servた

“留       五鸞雷鸞戸姦
~可

Chanctgs remJnh9::190 r500 max)

Amount:

Unrecmcllcd Amount:
簿17,325.00
,0.00 ´率

　

摯

Decrease Accounts

Account                              Balance    Amount    percentage

199.53.6129.00.728.22.2016.000540,973.20917,325.00100.0000% 8

回                              |■ 7,325。

"■
00.0000%

A威o Complete:● n

Edltor

Contracted servkes for an RN.

ctassroom hstructlon at CHS.
tcachers end students such a

babies, etc. aed*ct #or+il
Inctrtr$ Accounts

Eahnce Amo.Jnt Percentage

199.11.6299.00.917.22.2016.917 1654.29   ,8,000.0046.1760%

199.11.6112.00.917.22.2016.917 ‐32,324.50 52,325.00 134199%

199.11.6399.00。 917.22.2016.917 142.061.6557,000.0040.4040%

回

Auto Comp10te3●納

Attachments

8
8

0
|■7.325.`Ю ■00,0000b

tervkes for an RN/LVN to ass6t wlth the Health Science rotations and
rstructlon at CHS. Abo to cover account in the red, Supplies for CTE
I students such as weld,ng materhb, child developm€nt simulatia.r

/

Chaはtgs rernanhg:|↓ ,0 `500船aリ

s● vO     Ca● cel
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CABINET BUDGET PRIORITIES 

 

PREPARED BY: CABINET DATE PREPARED: 9/14/15 

BUDGET PRIORITY DETAIL ON BUDGET PRIORITY ESTIMATED 
COST/REQUIREMENTS 

WHAT IS THE EXPECTED 
OUTCOME, AND HOW WILL IT 

BE MEASURED? 
1_PERSONNEL 1. Provide 2% to 3% Salary 

Increases to Staff 
2. Continue to provide 

affordable health care for 
employees 

1. GF  $890,000 to 
$1,335,000 and Federal 
$51,000 to $77,000 

2. Additional $50 per person, 
per month provided FY15-
16 for about $540K 

To provide competitive wages 
and benefits, compared to other 
Districts. 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS 

1. Maintain existing 
instructional programs—
Achieve 3000, Eduphoria, 
TEKS Resources, etc. 

2. Add PEG essay grading 

1. Currently at $369,000 
 

2. $50,000, estimated 

Increase student performance 
and close achievement gaps, to 
be measured through 
achievement scores on STAAR 
and EOC. 

3_TECHNOLOGY 1. Consider replacing 
textbooks with mobile 
devices on next adoption 

2. Provide hot spots through 
District and/or community 
partnerships 

1. Depending on adoption 
requirements, estimated 
at $800 per student. 

2.  ?? 

To promote an increased level 
of technology integration into 
curriculum. 

4_FACILITIES 1. Conduct Facilities Master 
Plan for an Assessment of 
Facility Needs 

2. Provide for Furniture 
Replacements/Allotments 

3. Provide for emergencies 
 

1. $ depending on identified 
needs 

 
2. $10,000 - $20,000 per 

campus (up to $200,000 
total) 

To provide a needs assessments 
of facilities, measured through 
the allocation of resources for 
improvements. 

5_PARENTAL 
INVOLVEMENT 

1. Provide for increased 
parental involvement 
opportunities, such as 
parenting classes, 
awareness, web apps, etc. 

1. Approximately $505,000 
using local and federal 
sources. 

To engage families in student 
learning, measured through 
participation. 

6_OTHER SUPPORT 
PROGRAMS 

 1. Reduce Administrative Cost 
Ratio—Target 10% or less 

  
         Functions 21 + 41            
   Functions 11 + 12 +13 +31 
 
2. Increase Student 

Attendance Rate 

1. Decrease the numerator 
by up to $1,130,000; 
increase the denominator 
by up to $12,000,000; or a 
combination thereof 

 
2. Staff Effort and Promotion 

of Attendance 

 
1. Increase the District’s FIRST 

and Bond Ratings, 
measured by TEA and rating 
agencies, respectively. 

2. Increase student 
performance, as well as 
State Aid, measured 
through attendance rates, 
scores, and revenues. 

 
ADDITIONAL UPDATES: 10/12/15   
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Printed: 12/1/2015 - 1:19 PM 2016-2017 Consolidated Budget Priorities - Revised 12-01-2015 - Sort by Priority 1 of 15

Budget Priority Campus Department Need Justification

10 - Instruction &          
Instructional 

Related (11 ,12,& 
13)

20 - Instructional 
& School 

Leadership (21 & 
23)

30 - Student 
Support Services 
(31, 32, 33, 34, 35 

& 36)

40 - 
Administrative 

(41)

50 - NonStudent 
Support Svc (51, 

52 & 53)

60 - Community 
Engagement (61)

81 - Construction 
(81)

1_PERSONNEL 003 - NECHS Maintain all current positions (including Princeton 
Review).

Goal 2.13 50,000 

1_PERSONNEL 003 - NECHS Add a 4th science teacher. Add a full time instructional 
coach to our campus.

Goal 2.13 46,700 

1_PERSONNEL 003 - NECHS Add a full time instructional coach to our campus. Goal 2.13 70,000 

1_PERSONNEL 003 - NECHS Reconfigure clerical staff (1 full time 
receptionist/attendance clerk – not on duty in summer) 

10,000 

1_PERSONNEL 003 - NECHS 1 full time book room clerk – on duty in summer). 20,000 
1_PERSONNEL 003 - NECHS Need additional custodian.
1_PERSONNEL 042 - AMS Math Intervention Teacher (Certified) Increased scale scores on Math 

STAAR and decreased failure 
72,000 

1_PERSONNEL 042 - AMS Possible FTE for core subjects based on non-projected 
growth

1_PERSONNEL 101 - CES Pre-Kinder Teacher Teacher to student ratio 22:1. 50,000 
1_PERSONNEL 101 - CES Custodian Provide a safe and clean 

environment to our students. 
15,000 

1_PERSONNEL 101 - CES Science lab aide Enhance quality of instruction. 15,000 

1_PERSONNEL 102 - DDE ALL employees expressed a need for a 3% pay increase. To provide competitive wages, 
compared to other districts.

1_PERSONNEL 102 - DDE Part time science lab aide. To motivate educators. 12,500 

1_PERSONNEL 102 - DDE Full time science lab aide. To motivate educators. 25,000 

1_PERSONNEL 102 - DDE Continue funding a minimum of 3 academic tutors for all 
grade levels.

To provide support to all 
teachers in all grade levels in 
planning and conducting 
lessons and experiments in the 
science lab. Ensure all needed 
supplies are properly stocked 
and organized

36,000 

1_PERSONNEL 103 - JDE  Instructional Coach Increase scholar performance 
and close achievement gaps; this 
will be measured through on-
going formative assessments. 

62,000 

1_PERSONNEL 103 - JDE  Full time Receptionist Provide better customer service 
to all stakeholders. 

26,000 

1_PERSONNEL 104 - BCE  Maintain Current FTE’s for RtI, tutors, instructional coach, 
and instructional aides.

Continue improving student 
achievement to read on grade 
level. 

1_PERSONNEL 104 - BCE  Add FTE for Pre-K aide  Include math in Rti Model 
developed at BCE.

30,000 

1_PERSONNEL 104 - BCE Extra duty-pay Improved curriculum and 
increased learning time

20,000 

CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT
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1_PERSONNEL 105 - GES Additional RtI Teacher Improved Student Academic 
Achievement/Measured by 
fluency and comprehension, I-
Station results, common 
assessment results and STAAR 
Results

65,000 

1_PERSONNEL 105 - GES At-Risk Aides  and Academic Tutors 91,750 

1_PERSONNEL 105 - GES Full Time Parent Liaison Improved and Increased Parental 
Involvement/ Measured by the 
number of parents involved in 
school activities and the 
frequency of the involvement

13,000 

1_PERSONNEL 105 - GES Full Time Receptionist Improved Customer Service 13,000 

1_PERSONNEL 106 - RES A Full Time Receptionist To ensure customer service in 
the front office and increase 
staffing efficiency by allowing 
those in other positions to focus 
on their primary work 
responsibilities.

26,000 

1_PERSONNEL 106 - RES A Full Time Parent Liaison To coordinate/facilitate parental 
involvement activities and 
community outreach. 

13,000 

1_PERSONNEL 106 - RES Full or part time science lab aide. To provide STEM/Science 
support to all teachers in all 
grade levels in planning and 
conducting lessons and 
experiments in the science lab. 
Ensure all needed supplies are 
properly stocked and organized.

26,000 

1_PERSONNEL 727 - Finance  Provide 2% to 3% Salary Increases to Staff To provide competitive wages, 
compared to other entities.

20,500 

1_PERSONNEL 727 - Finance Upgrade Accounting Positions To retain qualified staff, which 
have also absorbed duties some 
duties of a previously cut 
position. To raise the level of 
service and meet the growing 
needs of the district and 
improve various processes in 
meeting compliance 
requirements

15,000 
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1_PERSONNEL 727 - Finance Create a Buyer or Accounting Manager Position To provide for better 
management of contracts, assist 
in procurement and other 
compliance requirements.  
(Purchasing  has been an area 
with multiple internal audit 
CAPs )

65,000 

1_FACILITIES 729 & 914 - Warehouse Suitable surplus warehouse and location Current location has water 
damage (mold), structurally 
unsafe (ceiling falling down), 
located on a campus. 
Expectation is to have a secure 
and functional building at a 
location away from students. 

$14,000 plus

1_PERSONNEL 001 - Athletics
Add on track coach so that Canutillo HS can have the 
same amount of coaches as High schools in area. Keep 
funding at same level for athletics.

Better coaching, more 
specialization, greater student 
participation

                    3,200 

1_PERSONNEL 003 - NECHS Add a 4th science teacher. Add a full time instructional 
coach to our campus.

Goal 2.13 46,700 

1_PERSONNEL 003 - NECHS Add a full time instructional coach to our campus. Goal 2.13 70,000 

1_PERSONNEL 003 - NECHS Reconfigure clerical staff (1 full time 
receptionist/attendance clerk – not on duty in summer) 

10,000 

1_PERSONNEL 003 - NECHS Maintain all current positions (including Princeton 
Review).

Goal 2.13 50,000 

1_PERSONNEL 003 - NECHS 1 full time book room clerk – on duty in summer). 20,000 
1_PERSONNEL 003 - NECHS Need additional custodian.
1_PERSONNEL 042 - AMS Math Intervention Teacher (Certified) Increased scale scores on Math 

STAAR and decreased failure 
rates for each grade level

72,000 

1_PERSONNEL 042 - AMS Possible FTE for core subjects based on non-projected 
growth

1_PERSONNEL 101 - CES Pre-Kinder Teacher Teacher to student ratio 22:1. 50,000 

1_PERSONNEL 101 - CES Custodian Provide a safe and clean 
environment to our students. 

15,000 

1_PERSONNEL 101 - CES Science lab aide Enhance quality of instruction. 15,000 

1_PERSONNEL 102 - DDE Continue funding a minimum of 3 academic tutors for all 
grade levels.

To provide support to all 
teachers in all grade levels in 
planning and conducting 
lessons and experiments in the 

i  l b  E  ll d d 

36,000 

1_PERSONNEL 102 - DDE ALL employees expressed a need for a 3% pay increase. To provide competitive wages, 
compared to other districts.

1_PERSONNEL 102 - DDE Part time science lab aide. To motivate educators. 12,500 
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1_PERSONNEL 102 - DDE Full time science lab aide. To motivate educators. 25,000 

1_PERSONNEL 103 - JDE  Instructional Coach Increase scholar performance 
and close achievement gaps; this 
will be measured through on-
going formative assessments. 

62,000 

1_PERSONNEL 103 - JDE  Full time Receptionist Provide better customer service 
to all stakeholders. 

26,000 

1_PERSONNEL 104 - BCE Extra duty-pay Improved curriculum and 
increased learning time

20,000 

1_PERSONNEL 104 - BCE  Add FTE for Pre-K aide  Include math in Rti Model 
developed at BCE.

30,000 

1_PERSONNEL 104 - BCE  Maintain Current FTE’s for RtI, tutors, instructional coach, 
and instructional aides.

Continue improving student 
achievement to read on grade 
level. 

1_PERSONNEL 105 - GES Additional RtI Teacher Improved Student Academic 
Achievement/Measured by 
fluency and comprehension, I-
Station results, common 
assessment results and STAAR 
Results

65,000 

1_PERSONNEL 105 - GES At-Risk Aides  and Academic Tutors 91,750 
1_PERSONNEL 105 - GES Full Time Parent Liaison Improved and Increased Parental 

Involvement/ Measured by the 
number of parents involved in 
school activities and the 
frequency of the involvement

13,000 

1_PERSONNEL 105 - GES Full Time Receptionist Improved Customer Service 13,000 

1_PERSONNEL 106 - RES A Full Time Receptionist To ensure customer service in 
the front office and increase 
staffing efficiency by allowing 
those in other positions to focus 
on their primary work 

26,000 

1_PERSONNEL 106 - RES A Full Time Parent Liaison To coordinate/facilitate parental 
involvement activities and 
community outreach. 

13,000 

1_PERSONNEL 106 - RES Full or part time science lab aide. To provide STEM/Science 
support to all teachers in all 
grade levels in planning and 
conducting lessons and 
experiments in the science lab. 
Ensure all needed supplies are 
properly stocked and organized.

26,000 

1_PERSONNEL 727 - Finance  Provide 2% to 3% Salary Increases to Staff To provide competitive wages, 
compared to other entities.

20,500 
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1_PERSONNEL 727 - Finance Upgrade Accounting Positions To retain qualified staff, which 
have also absorbed duties some 
duties of a previously cut 
position. To raise the level of 
service and meet the growing 
needs of the district and 
improve various processes in 
meeting compliance 
requirements

15,000 

1_PERSONNEL 727 - Finance Create a Buyer or Accounting Manager Position To provide for better 
management of contracts, assist 
in procurement and other 
compliance requirements.  
(Purchasing  has been an area 
with multiple internal audit 
CAPs )

65,000 

1_PERSONNEL 728 - Technology Provide 2% to 3% Salary Increases to Staff
Provide 2% to 3% Salary Increases 
to Staff

1_PERSONNEL 728 - Technology Add a Database Administrator Position Support New Systems                   60,000 
1_PERSONNEL 728 - Technology Add a Network Administrator position Increase Service Response                   60,000 
1_PERSONNEL 729 & 914 - Warehouse Increase warehouse staff by two employees:  1 warehouse, 

and 1 textbook.
Customer service district wide is 
measure daily; expectation is to 
raise the level of service with 
added personnel to meet the 
growing needs, currently short 
staffed.

25,538 25,538 

1_PERSONNEL 916 - C&I Instructional Coaches 60,000 
1_PERSONNEL 916 - C&I Lead Counselor for District 60,000 
1_PERSONNEL 916 - C&I Funding for Substitutes for District Data Meetings 14,000 
1_PERSONNEL 917 - CTE  Stipends Implementation of new 

strategies acquired during 
professional development 

38,000 

1_PERSONNEL 917 - CTE Supplemental Pay 1,840 
1_PERSONNEL 918 - SPED 1 Diagnostician Large Student caseloads will be 

distributed more evenly, 
enabling us to be more efficient

80,000 

1_PERSONNEL 918 - SPED 1 Speech Therapist Maintain IDEA and TEA 
compliance.

80,000 

1_PERSONNEL 918 - SPED 1 School Psychologist (LSSP) 80,000 
1_PERSONNEL 919 - ALS Provide a 2-3% salary increase for staff To provide competitive wages as 

compared to other departments 
d di t i t1_PERSONNEL 919 - ALS Increase ½ time administrative position to a full time To provide the assistance 

needed to meet deadlines of 
reports, coding, verification of 
schedules, ESL/Bil certification, 
stipends, etc. 

36,216 

1_PERSONNEL 919 - ALS Reassign job duties and responsibilities of clerk to 
Compliance Clerk

To provide a wage that is 
commensurate with job 
responsibilities 

30,786 

1_PERSONNEL 920 - Student Support  Provide full-time parent liaisons at every School-wide Title 
I campus. 

 To provide full-time services for 
parents and support the 
campuses all parent functions 

1_PERSONNEL 920 - Student Support  Provide a full-time afternoon custodian to address the 
53,000 sq ft Lone Star Building 

 Improve the cleanliness and 
safety of the building

20,000 
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1_PERSONNEL 920 - Student Support Provide a stipend for a current CISD nurse to perform 
Lead Nurse duties

Develop District Procedures and 
Protocol, address district-wide 
health issues, concerns and 
questions to standardize 
practice and information

4,500 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

001 - Athletics
Athletics needs to have a day of professional development 
on UIL rules, Concussion Management

We will be in UIL compliance on 
all activities.

 ??? 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

003 - NECHS Provide necessary instructional materials for all 
students/teachers, including laboratory items, calculators, 
textbooks, novels, paper, and ink.

Goal 2.8, 2.9 100,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

042 - AMS Math based curriculum intervention program; such as, 
Aleks Math

The purpose of each of these 
programs will be to aid the 
students who have failed the 
previous year’s STAAR 
assessment or assessments.  The 
groups will be tracked 
throughout their usage and the 

     

10,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

042 - AMS iLit web based ELL intervention program The purpose of each of these 
programs will be to aid the 
students who have failed the 
previous year’s STAAR 
assessment or assessments.  The 
groups will be tracked 
throughout their usage and the 
success measure will be the 
STAAR assessment results for 
the 2017 assessment

40,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

101 - CES Leveled readers in English and Spanish for Dual Language Increase student performance to 
be reflective in district and state 
testing.

2,500 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

101 - CES Math manipulatives Provide high quality instruction. 2,500 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

101 - CES Purposeful staff development for Math & Science 5,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

101 - CES Ink for printers 2,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

102 - DDE Continue current programs (Education Galaxy, Shirley 
Method) if proven effective at the end of 2016 school year.

6,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

102 - DDE Purchase STEMScopes for all grade levels. 1,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

102 - DDE Pre-K needs classroom libraries related to units taught in 
classroom for the centers.

PK - Increase literary in the 
classroom; enhance learning 
centers that are in place.

800 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

102 - DDE Continue funding Saturday camp for 3rd – 5th grade 15,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

102 - DDE Dinah Zikes Big Book of Science for Elementary and 
Middle School/HS and Big Book of Math/Elementary.

 5,000 
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2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

102 - DDE STAAR Materials (Measuring Up, STAAR Ready, Motivation 
Science in Spanish) resources in English and Spanish.

Increase student achievement 
and close gaps.

5,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

102 - DDE Training and travel expenses for conferences/trainings for 
classroom teachers.

30,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

102 - DDE Study Island program

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

103 - JDE Maintain existing instructional programs and purchase 
supplemental programs such as Mentoring Minds, 
Stemscopes, STAAR Mission Math, TCM Interventions                                                           
Provide materials for a fully functioning Literacy Libarary

Increase student performance 
and close achievement gaps; this 
will be measured through on 
going formative assessments 
and achievement scores on 
STAAR.

50,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

104 - BCE Replace Mentoring Minds workbooks in math with campus 
created student lessons.

Teachers will have resources 
before school year begins. 
Measured by resources in the 
classroom.

(3,500)

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

104 - BCE iStation math  iStation math to monitor 
student achievement in math 
monthly.

2,800 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

105 - GES STEMScopes/ST Math/JiJi/TumbleBook Library 
Premium/Mentoring Minds/Reading A-Z/Brain Pop/Brain 
Pop, JR.

Improved Math, Science and 
Literacy Skills for all students/ 
Measured by fluency and 
comprehension, I-Station results, 
common assessment results and 
STAAR Results

17,600 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

106 - RES Instructional equipment and furniture will be needed for 
the additional classroom spaces that are needed.                                                                
Leveled readers that go with the current reading adoption 
are needed in Spanish and English

To provide instruction in all 
content areas For reading 
instruction – to increase 
students’ fluency and 
comprehension

40,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I Achieve 3000 STUDENT ACHIEVEMENT 63,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I Trainings for Counselors 5,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I Content Staff Development HIGH QUALITY TEACHERS

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I Dual Credit Textbooks Increase in scores for college 
entrance exams.

10,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I Eduphoria Reading Assessment& 
Intervention

33,500 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I ESTAR/MSTAR Assessment/TTESS component

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I IStation Guaranteed Curriculum 52,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I Marzano Trainings Increase teacher knowledge in 
content area

12,500 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I NMSI Training Meet Graduation and 
Scholarship goals

40,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I OHI Instructional Framework 20,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I PGP/Graduation Plan Program 8,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I Princeton Review Lexile Reading Levels in MS 145,000 
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2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I Renaissance House Bill 5 Requirements 55,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I STEM/PBL Trainings Increase classroom rigor 30,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I TEKS Resource System STUDENT ACHIEVEMENT 49,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

916 - C&I Dual Credit Textbooks More college credit opportunities 
for students

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

917 - CTE Maintain existing programs – SAM 2013, My Graphics Lab, 
Lynda.com, PLTW, CCTE.

Increase student performance 
and student participation.

76,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

918 - SPED Maintain existing instructional and documentation 
programs.

Provide specialized instructional 
materials for student with 
disabilities as per ARD 
committee decision.

250,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

918 - SPED Documentation program 
(eSped/eStar) assists district 
personnel to document, 
maintain compliance timelines, 
etc for RtI/504/Special 
Education.  (& LPAC)

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

919 - ALS Provide additional professional development for 
administrators, teachers,  tutors and aides

To increase support for teachers, 
administrators, tutors and aides

40,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

919 - ALS Purchase of reading materials for Dual Language 
programs Continue to maintain programs such as Reading 
Smart and Reading Star

To provide the resources for 
teachers to implement effective 
instructional practices in two 
languages Improve services at 
campuses and ensure 
identification  assessment and 

40,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

919 - ALS Continue to maintain the IPT and Iowa Assessments as 
required by the state

To improve reading performance 
of English language learners

15,000 

2_INSTRUCTIONAL 
PROGRAMS/MATERIALS

920 - Student Support Build The Opportunity Academy supplies and resources. Increase student performance 
and graduation rate for the TOA 
students. 

5,000 

3_TECHNOLOGY 001 - Athletics
Athletics needs computers Currently in all coaches offices 
we have computers that we had at old high school.

Allows for our athletics 
department to have same access 
to software that others have.

                    4,000 

3_TECHNOLOGY 003 - NECHS Budget for laptops for incoming freshmen. Explore other 
ways of implementing the 1:1 ratio.

Goal 2.12 55,000 

3_TECHNOLOGY 042 - AMS 4 classroom sets of Chromebooks (25 each) with carts Improve student access in the 
classrooms to web-based 
programs such as TTM, Achieve 
3000, iLit, Aleks Math, etc.

25,000 

3_TECHNOLOGY 042 - AMS Laptops for teachers (46) Provide our teachers with the 
technological support they need 
to provide sound education and 
to support the students 
technology needs in the 
classroom through access to 
Infocus projectors, smartboards, 
Mobis  etc

37,000 

3_TECHNOLOGY 042 - AMS Mounted LCD projectors for Social Studies and remainder 
of ELAR

9,000 
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3_TECHNOLOGY 101 - CES Projectors for K-2nd grade classrooms Enhance instruction with the 
integration of technology.

30,000 

3_TECHNOLOGY 101 - CES Technology training 10,000 

3_TECHNOLOGY 101 - CES Renew licenses for all web based programs.
3_TECHNOLOGY 102 - DDE Laptops for teachers to prepare lesson plans, data 

analysis, keep grades, and present multimedia.
36,000 

3_TECHNOLOGY 102 - DDE PK – Tablet covers Integrate technology into 
curriculum and increase student 
engagement. 

200 

3_TECHNOLOGY 102 - DDE At least 2 Promethean boards 10,000 

3_TECHNOLOGY 102 - DDE One more tablet cart with minimum 20 tablets. 25,000 

3_TECHNOLOGY 103 - JDE Replace existing hallway printers To increase level of technology 
integration into curriculum

3_TECHNOLOGY 103 - JDE Replace non-working computers in computer labs
3_TECHNOLOGY 103 - JDE Replace projectors and ELMOS
3_TECHNOLOGY 104 - BCE Upgrade 15 laptop computers used in the classrooms. New laptops will run software 

that the older machines cannot.
15,000 

3_TECHNOLOGY 104 - BCE Finish installing data projectors in classrooms. 20,000 
3_TECHNOLOGY 104 - BCE Replace  30 student computers Many student computers no 

longer function.
18,000 

3_TECHNOLOGY 106 - RES Technology will be needed for the additional classroom 
spaces that are needed. 

Integrate technology into 
curriculum and increase student 
engagement. 

35,000 

3_TECHNOLOGY 728 - Technology Maintain current operations Maintain current operations                 560,600 

3_TECHNOLOGY 728 - Technology  New Projects
Increase Availability, Reduce 
Obsolescence, Increase Capacity

                195,000 

3_TECHNOLOGY 917 - CTE Maintain existing technology equipment and software. To continue to provide the most 
up to date equipment available.

3_TECHNOLOGY 918 - SPED Replace antiquated Laptops for Diagnositicians, Speech 
Therapists, Occupational Therapists, RtI Teachers. (10)                           
Printers/Projection units for presenting data/completing 
mandated paperwork, and IEPs                                                                         

Upgrade in eSped/eStar software 
requires we keep pace 
electronically.                                  
Current laptops sometimes 

24,400 1,600 

89



Printed: 12/1/2015 - 1:19 PM 2016-2017 Consolidated Budget Priorities - Revised 12-01-2015 - Sort by Priority 10 of 15

Budget Priority Campus Department Need Justification

10 - Instruction &          
Instructional 

Related (11 ,12,& 
13)

20 - Instructional 
& School 

Leadership (21 & 
23)

30 - Student 
Support Services 
(31, 32, 33, 34, 35 

& 36)

40 - 
Administrative 

(41)

50 - NonStudent 
Support Svc (51, 

52 & 53)

60 - Community 
Engagement (61)

81 - Construction 
(81)

CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

3_TECHNOLOGY 919 - ALS To provide dual monitors on office computers for ALS 
staff

To increase accuracy and 
decrease time spent on reports 
submitted to the district and 
state such as waivers, stipends, 
coding

2,000 

3_TECHNOLOGY 919 - ALS To provide a copy machine To have capacity to reproduce 
documents for training purposes

3,000 

3_TECHNOLOGY 919 - ALS To maintain printers To maintain and repair color 
printer and poster printer which 
provide instructional support to 

5,000 

3_TECHNOLOGY 920 - Student Support Purchase wifi cards for computers in classrooms where 
there are no existing drops 

Provide computer access to more 
staff, students and community 

     

???

4_FACILITIES 001 - Athletics
The district needs to buy a turf groomer for Canutillo HS 
and Alderete MS. The high school field needs more turf 
filling. It is becoming unsafe in parts of Field

Field is need of filling, will help 
the turf last longer, groomer will 
help keep turf clean.

                  40,000 

4_FACILITIES 003 - NECHS Replace old heating and cooling systems. Add seating to 
front of cafeteria.

Goal 1.6 7,500 

4_FACILITIES 003 - NECHS Portable 30,000 

4_FACILITIES 042 - AMS Locker Removal approximately 30 sets of lockers. The completion of each project 
in the time designated by the 
vendor or contractor will be how 
we measure the success of the 
goal.

???

4_FACILITIES 042 - AMS New Sign on the front of the building ???

4_FACILITIES 042 - AMS Paint in the parking lot ???

4_FACILITIES 042 - AMS Interior paint for classroom doors ???

4_FACILITIES 042 - AMS Completion of the landscaping in the front of the 
building, including the completion of the east side 
entryway landscaping.

???

4_FACILITIES 101 - CES Storage cubbies for classrooms, and shelves. Provide a safe and secure 
environment for all students 
and staff.

15,000 

4_FACILITIES 101 - CES Electrical sharpeners
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4_FACILITIES 101 - CES Student desks

4_FACILITIES 101 - CES Replace broken playground equipment
4_FACILITIES 102 - DDE New classroom desks, tables, and chairs for students. 50,000 

4_FACILITIES 102 - DDE 4th - Remodel bathrooms for teachers. 10,000 

4_FACILITIES 102 - DDE PK - Need more wooden shelves for learning center to 
replace wire shelves.

Enhance classroom 
environment; be better 
organized with the learning 
centers. 

800 

4_FACILITIES 103 - JDE Campus Beautification to include paint, landscaping, 
bulletin boards

To provide a more inviting 
campus for all stakeholders and 
be able to display scholar work 
in hallways

4_FACILITIES 104 - BCE  Replace curtain on cafeteria stage Community center upgrade for 
student performances

3,000 

4_FACILITIES 104 - BCE Replace tables in cafeteria Multipurpose seating for student 
lunch and student 
performances.

40,000 
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4_FACILITIES 106 -RES Need at least 10 additional classrooms to accommodate 
the growth. Currently, classrooms are needed as students 
advance to the next grade level, but there is not room to 
create additional classroom sections.

This will help the district to 
accommodate the growth 

???
4_FACILITIES 727 - Finance Purchase adjustable desktops To provide for wellness of 

employees and aid in increasing 
productivity

5,600 

4_FACILITIES 728 - Technology UPS Upgrade
Increase Availability, Reduce 
Obsolescence, Increase Capacity

                  25,000 

4_FACILITIES 728 - Technology Data Center High Availability
Increase Availability, Reduce 
Obsolescence, Increase Capacity

                  15,000 

4_FACILITIES 917 - CTE N/A N/A

4_FACILITIES 918 - SPED Office furniture for staff at various sites around the 
district.

Replace old, broken, or non-
existent furniture utilized by our 
related services and diagnostic 
staff at campus sites.

4,000 

4_FACILITIES 919 - ALS To increase electrical outlets to provide power to existing 
equipment

To prevent continued 
disruptions of work due to 
power outages

500 

4_FACILITIES 920 - Student Support Acquire 6-8 classrooms of the 400 Hallway of the Lone 

Star Building (hallway parallel to 5th Street)

Utilize the computers labs for 
computer classes and the Adult 
Basic Education Classes, utilize 
the other classrooms for 
community initiatives (library, 
media training room, etc.)

???

4_FACILITIES 920 - Student Support Provide Campus Improvement Allocation funds to make 
small improvements/repairs to the Lone Star Building 

Continue improving the safety, 
functionality and aesthetics of 
the Lone Star Building 

1,000 

4_FACILITIES 920 - Student Support Provide Furniture Replacement Allocation Replace broken and non-
functioning office and classroom 
furniture

2,500 2,500 

92



Printed: 12/1/2015 - 1:19 PM 2016-2017 Consolidated Budget Priorities - Revised 12-01-2015 - Sort by Priority 13 of 15

Budget Priority Campus Department Need Justification

10 - Instruction &          
Instructional 

Related (11 ,12,& 
13)

20 - Instructional 
& School 

Leadership (21 & 
23)

30 - Student 
Support Services 
(31, 32, 33, 34, 35 

& 36)

40 - 
Administrative 

(41)

50 - NonStudent 
Support Svc (51, 

52 & 53)

60 - Community 
Engagement (61)

81 - Construction 
(81)

CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

4_FACILITIES 920 - Student Support Increase allocation for custodial supplies With the increased number of 
programs and participants in the 
Lone Star Building, more 
cleaning supplies, hand soap, 
toilet paper and paper towels are 
needed

1,500 

5_PARENTAL INVOLVEMENT 003 - NECHS Maintain ½ time parent liaison. Goal 2.5, 2.6, 2.7
5_PARENTAL INVOLVEMENT 042 - AMS Establish a PTO for the 16-17 school year. The PTO will need to complete 2 

activities each semester that are 
organized and executed by them 
in order for the PTO to be 
considered a successful venture.

5_PARENTAL INVOLVEMENT 042 - AMS Create a parent computer lab night for parents and 
community to come in and use computers for personal 
reasons, employment reasons and to keep track of their 
students grades

We will track the usage of the 
parent computer lab by parents 
during the evening hours in 
order to determine the success 
of the program.

6,200 

5_PARENTAL INVOLVEMENT 101 - CES PTO Student performance increases 
due to parent involvement.

5_PARENTAL INVOLVEMENT 101 - CES Increase number of volunteers Parents taking ownership 
5_PARENTAL INVOLVEMENT 101 - CES Start a volunteer center to help teachers with copies
5_PARENTAL INVOLVEMENT 102 - DDE Need of parenting classes through Student Support 

Services to address separation anxiety for Pre-K students.
Involve community in their 
child’s education.

5_PARENTAL INVOLVEMENT 102 - DDE Offer parenting classes such as ESL, citizenship, computer 
library, GED, etc taught in campus for the DDE community 
or provide transportation to Lone Star Building.

5_PARENTAL INVOLVEMENT 103 - JDE Offer classes for parents on how to:                       Get more 
involved in their child’s education     Better help their 
child at home with their homework

To engage families in scholar 
learning. The benefits will be 
measured in participation of 
parents and by the increase of 
scores in standardized tests  and 
in the decrease of office 
referrals  

5_PARENTAL INVOLVEMENT 104 - BCE  Increase parent presentations and meetings 1,000 
5_PARENTAL INVOLVEMENT 104 - BCE  Continue Mother Daughter/Father Son program Improve attendance for parent 

meetings
0 

5_PARENTAL INVOLVEMENT 917 - CTE Extravaganza To make community more aware 
of the CTE programs available in 
Canutillo ISD.

500 

5_PARENTAL INVOLVEMENT 918 - SPED Expand  training opportunities for parents and 
community in the areas of Dyslexia, Autism, Behavior, In 
Home Training, and other disabilities.

Increase knowledge and 
communication between 
parents, community, and 
schools regarding IDEA 
regulations and services the 
schools provide.  Provide 
resources for parents

3,000 

5_PARENTAL INVOLVEMENT 919 - ALS To provide continued parental involvement forums to new 
and existing parents

To recruit and retain students at 
our campuses 

1,000 

5_PARENTAL INVOLVEMENT 919 - ALS To provide parents with opportunities to attend 
conferences and seminars.

To increase parental awareness 
of the support needed to 
decrease dropout rates and 
increase attendance

3,000 

5_PARENTAL INVOLVEMENT 920 - Student Support Provide a more active and accessible Lone Star Community 
Center 

To engage and support families 
in student learning and increase 
family engagement by utilizing 
the programs and facilities of 
the Lone Star Building 

???

6_OTHER SUPPORT PROGRAMS 001 - Athletics
Officials pay is going up next year for all UIL activities. 
Need to make sure that we have enough in budget to cover 
increases.

Need to be able to pay for 
officials for all UIL contests.

 15% increase in 
fees 
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6_OTHER SUPPORT PROGRAMS 003 - NECHS Allot for one person in each core area to attend a state or 
national conference focused on their specific discipline.

Goal 2.8 10,000 

6_OTHER SUPPORT PROGRAMS 042 - AMS Implementation of PBL and additional Instructional 
technology tools

Improve instructional strategies 
at AMS.

12,000 

6_OTHER SUPPORT PROGRAMS 101 - CES Science lab consumables Increase science lab usage and 
experiments.

500 

6_OTHER SUPPORT PROGRAMS 101 - CES Snacks for children with medical necessities

6_OTHER SUPPORT PROGRAMS 102 - DDE Afterschool Art Programs 2,000 
6_OTHER SUPPORT PROGRAMS 102 - DDE Maintain attendance incentive programs to increase 

students’ attendance rates.
1,000 

6_OTHER SUPPORT PROGRAMS 102 - DDE Provide ink for printers. Achieve Districts’ and states’ 
attendance goals and 
expectations.

3,000 

6_OTHER SUPPORT PROGRAMS 102 - DDE Start String Orchestra or Band 10,000 
6_OTHER SUPPORT PROGRAMS 102 - DDE Buy a laminating machine. Equipment will allow school to 

better communicate special 
events/information to parents, 
community, and stakeholders.

3,000 

6_OTHER SUPPORT PROGRAMS 102 - DDE Large-format printer Band instruments will provide 
more students the opportunity 
to learn to play an instrument.

5,000 

6_OTHER SUPPORT PROGRAMS 104 - BCE  Staff Development: Analyze curriculum (IFD) and create 
lessons that require products designed to increase student 
engagement in the lesson.

Improved Instructional Focus 
Document with student 
products to increase interest.

6,000 

6_OTHER SUPPORT PROGRAMS 727 - Finance Continue providing professional development 
opportunities to staff through conferences, workshops, 
and meetings.

To provide support to district 
and finance operations in 
meeting compliance 
requirements and changes

14,200 

6_OTHER SUPPORT PROGRAMS 728 - Technology Professional Services
Support the implementation of 
new projects/ upgrade patches.

                  60,000 

6_OTHER SUPPORT PROGRAMS 916 - C&I Curriculum/Assessment Writing Continue work with LG & 
Proficiency Scales

6_OTHER SUPPORT PROGRAMS 916 - C&I Curriculum/Assessment Writing Stronger Correlation between 
district assessments and student 
achievement

6_OTHER SUPPORT PROGRAMS 916 - C&I Summer School Student Success Initiative for 
grades 5, 8 and EOC

6_OTHER SUPPORT PROGRAMS 917 - CTE Student Certifications Increase the number of student 
certifications offered.

26,000 

6_OTHER SUPPORT PROGRAMS 917 - CTE Advisory Board Engage the community members 
in conversations about CTE 
programs measured by their 
participation.

500 

6_OTHER SUPPORT PROGRAMS 917 - CTE Student Travel to include: chaperones, charter buses, etc. 180,000 

6_OTHER SUPPORT PROGRAMS 918 - SPED Training for Staff in areas of Crisis Prevention, Autism, 
Dyslexia, alignment of curriculum in special education, RtI 
strategies, 504 accommodations, and special education 
programs.

Develop staff knowledge base of 
best practices and research for 
“at risk” students.    Align 
programs and instruction to 
benefit students and impact 
student learning.

12,000 

6_OTHER SUPPORT PROGRAMS 919 - ALS To provide teachers with reimbursements for obtaining 
their Bil/ESL Endorsement Certificate

To increase student performance 
on state exams and close 
achievement gaps measured 
through achievement scores on 
STARR and EOC

2,500 
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6_OTHER SUPPORT PROGRAMS 919 - ALS Continue to provide stipend to all bilingual / ESL teachers To provide competitive stipends 
and wages for teachers as 
compared to other local districts

6_OTHER SUPPORT PROGRAMS 919 - ALS Maintain Pre-K and Newcomer summer program for 
middle and high school

To decrease student dropout 
rates, absenteeism and close the 
achievement gap

60,000 

6_OTHER SUPPORT PROGRAMS 919 - ALS To provide stipends for teachers for participating in a 
study group of best practices

To provide ongoing professional 
development on research based 
strategies 

5,000 

6_OTHER SUPPORT PROGRAMS 919 - ALS To provide books for teachers participating in study 
groups

3,500 

6_OTHER SUPPORT PROGRAMS 920 - Student Support Provide support and professional development for 
counselors and for the development of a Comprehensive 
Guidance and counseling program.

Provide more professional 
development opportunities, 
provide more resources for 
counseling services

3,000 

6_OTHER SUPPORT PROGRAMS 919 - ALS To provide staff assistance to maintain current website 
with current information regarding programs, services 
and state requirements.

To provide online information to 
parents of future students, to 
increase parental support and 
increase student performance by 
having additional resources 
available for students, parents 
and teachers
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TO:  Board of Trustees 
 
FROM:  Hector Rodriguez, Audit Executive Director 
 
DATE:  November 19, 2015 
 
SUBJECT: Internal Audit Plan Update 

 
 
In accordance with the Internal Audit Policies and Procedures an update is being 
provided to the Audit Committee and administration on the status of the 2015-2016 
Audit Plan. Below is a table containing each major audit project and status. 
 

No. Project Name Status 

1 Self-Evaluation Complete 

      

2 Electronic Back-ups Consulting Reporting 

3 Architectural Services Audit Reporting 

      

4 Johnson Controls - Geothermal and Asbestos Contract Audit Fieldwork 

5 Banes - AMS - Final Accounting Audit Fieldwork 

6 Budget Process Consulting Fieldwork 

      

8 Banes - CHS - Final Accounting Audit Planning 

7 VEMAC - Reyes - Final Accounting Audit Planning 

      

9 Risk Assessment Pending 

10 Internal Audit Plan 2016-2017 Pending 

11 District-wide Compliance - Administrative Self-Assurance Pending 
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Canutillo ISD - Internal Audit
Compliance Calendar November 2015

Project Name FY Start Date End Date CAP Received Start Date * End Date * Pending In-Progress Completed Verified Total Past Due
Instructional Materials Audit 12-13 Feb-13 May-13 May-13 Oct-13 Jul-14 0 1 0 15 16 1
Bond Audit 13-14 Oct-13 On-going Multiple Multiple Multiple 22 1 0 34 57 0
Hiring Process Audit 13-14 Feb-14 Jun-14 Jul-14 Jul-14 Jul-15 1 1 0 9 11 2
Dual Language Coding Audit 14-15 Aug-14 Oct-14 Nov-14 Nov-14 Aug-15 4 1 0 7 12 1
Totals 27 4 0 65 96 4

Audit Corrective Activities

Instructional Materials Audit - Out of 16 total corrective activities only 1 activity remains in-progress (past due). This item relates to conducting program evaluations at the 
campus level for locally funded programs. Curriculum and Instruction and campuses found that only 5 programs had been purchased using local funds which are being used at 
three campuses. The final step would be to program evaluate these programs.  
 
Bond Audit - Out of 57 total corrective activities, 22 activities are pending and 1 activity is in progress. The remaining activities relate to the completion of the facilities 
master plan and the development of various bond construction management and procurement procedures. 
 
Hiring Process Audit - Out of 11 total corrective activities, 1 item is pending (past due), and 1 is in-progress (past due). These items relate to 1) procedures for selecting new 
positions, and 2)  implementation of the TEAMS Position Request Module.  
 
Dual Language Coding Audit - Out of 12 corrective activities, 4 items are pending and 1 is in-progress. The in-progress item relates to elementary campuses providing 
assurance that written parent approval exists for all students in the dual language program. The pending activities relate to 1) developing a policy and procedures manual for 
the Dual Language Program, 2) developing a dual language policy on enrollment and continuation, and 3) providing training on newly created policies. 
 
* The Start and End dates  represent projected completion dates  provided by  the data owners. 
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