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Canutillo ISD

Finance/Audit/Facilities/Planning Committee Meeting

Tuesday, December 8, 2015 6:00 PM



Agenda of Finance/Audit/Facilities/Planning Committee
Meeting

Special Work Session

The Board of Trustees

Canutillo ISD

A Finance/Audit/Facilities/Planning Committee Meeting of the Board of Trustees of Canutillo
ISD will be held December 8, 2015, beginning at 6:00 PM in the Canutillo ISD Administration
Office - 7965 Artcraft - El Paso, Texas.

The subjects to be discussed or considered are as listed below. Items do not have to be taken in
the order shown on this meeting notice.

1. GENERAL FUNCTIONS
A. Call to Order

B. Roll Call
Laure Searls, Chairperson; Adrian Medina and Rachel Quintana

2. COMMITTEE BUSINESS
All committee business items are for discussion and possible formulation of
recommendation to the Board of Trustees

A. BOND CONSTRUCTION

1. CBAC Input.
Presenter: H. Martinez
2. December 2015 Bond Update. 4
Presenter: E. Goytia
B. FINANCE
1. District Monthly Financials for Nov. 1-30, 2015. 55
Presenter: A. Zuniga
2. Warrant List for Nov 1-30, 2015. 56
Presenter: A. Zuniga
3. Donations. 57
Presenter: A. Zuniga
4. Budget Amendments. 72
5. Budget Priorities. 80
C. AUDIT
1. Internal Audit Plan Update 96

Presenter: H. Rodriguez



2. Compliance Calendar 97
Presenter: H. Rodriguez

D. FACILITIES

1. Discussion and recommendation regarding the approval of reducing 98
Vemac's contract to deduct balance of Owners Contingency. Amount
$87,648.47
Presenter: E.Goytia

2. Discussion and recommendation regarding the approval of Jordan Foster 106
proposal/invoice to repair the recent irrigation damage at Canutillo High
School. Amount $18,725.97
Presenter: E. Goytia/V. Campbell

3. COMMUNITY INPUT
Comments/Input from community members on items discussed by the
Finance/Audit/Facilities/Planning Committee

4. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on , at

Sonia Gomez, For the Board of Trustees



BOND PROJECT SUMMARY REPORT
December 2015



Bond Project Team

Dominic Padilla, LEED AP

Executive Director of Facilities and Transportation

Edgar Goytia

Bond Project Manager

Arlene Garcia
Field Project Superintendent



BOND 2006 & 2011






Northwest Early College High School

Architect: GA Architecture
Contractor: BANES
TOTAL
PROPOSED BOND| AMENDED PROJECT BUDGET
PROJECT BOND |[SERIES| PROJECT |encumBrancel EXPENSESTO | BALANCE |COMMENTS % %
ID PROJECT AMOUNT SERIES2006| 2011 | BUDGET | s11/30/2015 |DATE 11/30/2015 REMAINING | /STATUS |[COMMITTEDSPENT
3%
119/ PA System $ 15,000| $ - $ 15,000 $ 15,000 $ 14,500/$ 375 $ 125 999
Kitchen-Cafeteria $ 86%
120Multi-Purpose $ - |$ 1,125,000 $ -k $ 1,125,000 162,788S 962,212  |$ - 100%
Room 5 s $ 177,635 $  177,635% 29,024/ 102,567 |$ 46,044 74% >8%
- ) , , ) B 9
Kitchen 1%
Equipment $ 484,834|$ - $  484,834/$  373,614% 6,511 $ 104,709 78%
Kitchen 88%
Equipment
(controlled) $ 50,000/$ - $ 50,000 $ 43,783 $ 6,217 88%
Kitchen 67%
Equipment
(smallwear) $  25,000/$ - $ 25,000|$ -1$ 16,851 $ 8,149 67%

Project Notes:

Major Activities:

Key Issues:

This project is 99% complete. Contractor working on final punchlist

None at this time






QU
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Deanna Davenport Elementary School

Architect: GA Architecture
Contractor: Horizone
TOTAL PROJECT
PROPOSED AMENDED EXPENSES TO BUDGET %
PROJECT BOND SERIES| BOND SERIES PROJECT ENCUMBRANCES DATE BALANCE COMMENTS |COMMITT
1D PROJECT DESCRIPTION AMOUNT 2006 2011 BUDGET 11/30/2015 11/30/2015 REMAINING /STATUS ED % SPENT
Playground: Upgrades: Repaint, Refurbish
land Resurface Play Courts & Basketball
63 [Courts $ 78,000 | $ - |$ 116,581 |$ 116,581 |$ 1,957 |[$ 114,819 |$ (195) 100% 999
65 Site: Soccer Field Upgrades S 100,000 |$ - |$ 138,700 |[S 138,700 |$ 11,424 |$ 126,975 [$ 300 100% 92%
Playground: Upgrades: Repaint, Refurbish
B 63 fand Resurface Play Courts & Basketball
Courts S -|$ 37,000 [S - IS 37,000 |$ - S 37,000 |$ - 100% 100%

Project Notes:

Major Activities:

Key Issues:

None at this time

Project is 99% Complete. Contractor working on punchlist
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Silvestre and Carolina

Reyes - Pre-k to 5th

Architect: Carl Daniels Architects
Contractor: Vemac
FOOD PROJECT
PROPOSED SERVICE EXPENSES TO BUDGET %
PROJECT FUND BOND SERIES | BOND SERIES | TOTAL AMENDED [ENCUMBRANCE| DATE BALANCE COMMENTS coMmMmIT
ID PROJECT AMOUNT BALANCE 2006 2011 PROJECT BUDGET | $11/30/2015 | 11/30/2015 REMAINING /STATUS TED (% SPENT
ICampus Construction
83 $ 15,250,000 S 2,571,319 [S 2,571,319 |$ - |$ 2,571,319 (S 0 100% 100%
$ 13,590,830 |S 13,590,830 |$ 735,491 |S 12,865,408 |$ (10,070) 100% 95%
87 [Furniture and Equipment  [$ 355,000 S 396,964 |$ 396,964 |$ - S 396,964 |$ 0 100%| 100%|
88 [Technology Equipment S 450,000 S 390,904 [$ 390,904 |$ 13,292 |S 377,385 |$ 227 100% 97%
89 [Technology Infrastructure |$ 320,000 S 285,402 |$ 285,402 |S 38,987 |$ 246,414 |S 0 100% 86%
. 87 [Playground Equipment S - S 227,719 |$ 227,719 |S 2,392 |$ 225,326 |S 1 100%| 99%
I
Custodial Equipment S 37,599 |$ 37,599 |S 18,069 |$ 19,529 [$ 100% 52%
R4Hr. Campus Security S 14,990 |$ 14,990 |$ 2,192 |$ 12,796 |S 100%| 85%
Nurse-Furn & Equip-Nurse S 8,809 |$ 8,809 |$ 8,410 |$ - IS 399 95% 0%
General, Instruct., &
Reading Materials $25K &
516,336 S 39,601 |$ 39,601 S - IS - 1S 39,601 0% 0%
85 Campus Construction $ 2,127,906 $ 3,771,794 $ 3,771,794 |$ 243,062 |$ 3,433,087 |$ 95,645 97% 91%
86 Architect/Construction Fees|$ 2,259,602 S 1,498,967 S 1,498,967 [S 303,071 |$ 1,195,895 |$ 1 100% 80%
Custodial Equip -Boom Lift S 26,685 S 26,685 |S 26,265 S 420 98% 0%
87 [Furniture and Equipment S 511,258 S 511,258 |$ 127,832 |$ 383,156 |S 270 100%| 75%
Kitchen Equipment S 433,081 S 433,081 |$ 37,281 |$ 392,910 |$ 2,890 99% 91%
Kitchen Dining Furniture S 54,373 S 54,373 |[S - IS 39,189 [$ 15,184 72% 72%
Kitchen Smallwear S 33,046 S 33,046 |S - IS 16,627 [S 16,419 50% 50%
Project Notes:
Major Activities: This project is 99% complete. Contractor working on punchlist

Key Issues: None at this time






Alderete Middle School

Architect: GA Architecture
Contractor: BANES
TOTAL PROJECT
PROPOSED | GENERAL AMENDED EXPENSES TO %
PROJECT FUND BOND | BOND SERIES| PROJECT |ENCUMBRANCES DATE BUDGET BALANCE| COMMENTS/STAT | COMMIT
ID PROJECT AMOUNT BALANCE |[SERIES 2006 2011 BUDGET 11/30/2015 | 11/30/2015 REMAINING us TED [% SPENT
Landscaping: Upgrades (related to
122 Gym Add.) $ 71,342| $ -1$ 2,375($ - |$ 2,375(% - s 2,375($ - 100%  100%
S 628,062|$ -1$ - IS 628,062($ 177,569|$ 450,493($ 0 100% 72%
- - 0, 0,
123 Gym: Addition $ 431,070 $ 431,070 $ 431,070($ 100%  100%
$ 2,000,000 $ -1$ - |$  1,767,063|$  1,767,063[$ -8 1,763,386$ 3,677 100%  100%
S 1,066,992|$  1,066,992|$ - |s 992,372|$ 74,620 93% 93%
124 Band/Music Room: Fine Arts s 940,000] $
'5 Expansion and Upgrades ! S - |s 247,900|$ 247,900($ 1,450|$ 236,570|$ 9,880 96% 95%
128[ADA: Compliance Issues $ 35,000{ $ -Is s 68,891 |$ 68,891|% 31,130($ 37,065|$ 697 99% 54%
Flooring: Existing Gym. Wall to wall
129} | $ 205,000 $ -
oor replacement. $ - s 125,597|$ 125,597(% 989 |$ 124,204|$ 403 1009 99%
133 [Roof: Replace Translucent Panels $ 85,000 $ -ls s 60,654 |$ 60,654 % s 58,397|$ 2,257 969 969

Project Notes:

Major Activities:

Issues:

The project is 100% Complete.

None






8T

Architect:

Dimensions Partnership

Canutillo High School

Contractor: Banes
TOTAL PROJECT
PROPOSED BOND AMENDED EXPENSESTO BUDGET %
PROJECT SERIES | BOND SERIES PROJECT |[ENCUMBRANCE DATE BALANCE |COMMENTS|COMMIT
D PROJECT AMOUNT 2006 2011 BUDGET $11/30/2015 | 11/30/2015 | REMAINING | /STATUS | TED % SPENT
S
107{GYm: Addition w/One Side 5 2,100,000 $ 1,058,233 1,058,233 |$ 51,275 |$ 987,709 19,249 98%  93%
peating $ 1,471,485 1,471,485 |$ 82,788 |$ 1,388,697 0 100% 94%
114 Locker Room: Girl Locker S 10.000 S
Room Upgrades e S 11,691 11,691 |$ 8,891 |S 2,799 1 100% 24%
Subsidence at Plaza / S
116 Buttressing at Courts $ 85,000 L ° °
$ 72,277 72,277 |$ 854 |$ 80,422 (8,999) 1129 111%
l Bldg Water Pressure
Regulator S 35,000 35,000 |$ 35,000 |$ - - 100% 0%

Project Notes:

Major Activities:

Key Issues:

The project is 99% Complete. Contractor working on Building punchlist and landscaping

None.






Architect:

Contractor: BYERS

Dimensions Partnership

Jose Damian Elementary School
Complete

PROJECT
PROPOSED BUDGET
ID PROJECT PROJECT BOND SERIES BOND SERIES PROJECT BUDGET ENCUMBRANCES) EXPENSESTO BALANCE Comments | % SPENT
AMOUNT 2006 2011 04/30/2014 DATE REMAINING
04/30/2014
77 [Fencing: Campus 16,500|$ 29,390 |$ -1S 29,390 |$ 1,118 |S 29,938 (S (1,666) | Complete 106%
81 |Life Safety: Fire-Rated Door 72,000($ -1 152,284 |$ 152,284 |$ 136,934 |$ 11,615 (S 3,734 Complete 98%
N79 Playground: Equipment 19,000($ 19,000 |$ -1$ 19,000 (S - 1S 19,000 |$ 0 Complete 100%
(€5
82 |ADA: Playground Area 12,000|$ -8 61,308 |$ 61,308 |$ -|S 61,228 [$ 81 Complete 100%
76 [ ectrical: Lighting Upgrade: 25,0003 |3 17,757 [$ 17,757 |$ s 17757]8 - | complete | 100%
Exterior
78 [Flooring: Kitchen Floor Upgrades 58,000 (S -1$ 4,339|S 4,339 |S - 1S 4,338 |S 1 Postponed 0%

Project Notes:
Major Activities:

Key Issues:

The project is 100% Complete.

None at this time







Canuvtillo Elementary School
Complete

Architect: Philo Wilke
Contractor: Byers
PROJECT BUDGET
ID PROJECT PROP:;ZDU:;OJECT BOND SERIES 2006 BONZDoiiRIES PROJECT BUDGET EN;::,/':IOB/Z?)T:ES EXPENSES TO BALANCE COMMENTS % SPENT
DATE 04/30/2014| REMAINING
IADA: Sidewalk Extension / Expansion: o
33 o B ek e By S 80,000 |$ - S 139,190 (S 139,190 S 9,505|$ 129,684 1 Complete 93%
IADA: Grass Play Area and Irrigation: o
“ Sidewalk Inside Oval S 136,444 |S 113,970 S -1s 113,970 S (0)|$ 113,970 0 Complete 100%
IADA: Grass Play Area and Irrigation: o
N Sidewalk Inside Oval s 112,000 |5 ) $ 113,447 |$ 113,447 $ 113,446 1 Complete 100%
™G
36 [Fencing: Campus S 16,500 |S 108,090 S -1S 108,090 S 24,612 (S 83,285 193 Complete 77%
IADA: Blacktop Resurfacing S 345,823 |[$ 364,498 S -1$ 364,498 S 2,346($ 366,303 (4,150) Complete 100%
42
IADA: Blacktop Resurfacing S 30,000 ($ - S 118,247 |$ 118,247 S 4571|$ 111,002 6,788 Complete 94%
43  [Drop-Off / Pick-Up Upgrades S 160,000 |$ - S 193,887 (S 193,887 S 16,179 S 153,417 24,291 Complete 79%

Project Notes:

Major Activities:

Key Issues:

The project is 100% Complete.

None at this time




03/31/2014

03/31/2014

03/31/2014

03/31/2014




Bill Childress Elementary School
Complete

Project Notes:

Major Activities:

Key Issues:

The project is 100% Complete

None at

this time

PROJECT EXPENSES BUDGET
ID PROJECT PROP:’;%)U?\IRTOJEG BOND SERIES 2006| BOND SERIES 2011 |PROJECT BUDGET EN((J:;J/'\:OB;;%T:ES TO DATE BALANCE Comments % SPENT
04/30/2014 REMAINING

21 |rrigation System: Grass Areas S 30,000 |$ - s 71,071 |S 71,071 1,715 |$ 65,060 |S 4,296 Complete 94%

26 [Paint: Campus S 40,000 |$ - S 75,396 |$ 75,396 3,211 |$ 72,182 |[$ 3 Complete 100%

23 [Lift Station: Upgrade S 40,000 |$ 5126 |$ - S 5,126 - S 4,365 |$ 761 Complete 85%
D20 Eft‘e:tr:::f' Lighting Uperade: $ 25,000 |$ - s 19,017 [$ 19,017 - s 19,017 [$ 0 Complete | 100%

22 [Playground: Equipment S 19,000 |$ 2,235 |$ - S 2,235 - s 2,235 |$ - Complete 100%

24 |ADA: Drinking Fountains S 8,000 (S 3,698 |$ 7,107 |S 10,805 - s 10,804 |[$ 1 Complete 100%

29 |Wetland Upgrades S 100,000 |$ 141,257 S - S 141,257 - s 141,256 S 0 Complete 100%

30 |ADA: Playground Area S 12,000 |S - S 11,621 S 11,621 - S 11,620 S 1 Complete 100%

31 [Playground: Upgrade S 30,000 |$ - s 30,000 S 30,000 - s 29,999 (S 1 Complete 100%




Gonzalo & Sofia Garcia Elementary School
Complete

BUDGET
PROPOSED PROJECT| BOND SERIES ENCUMBRANCES | PROJECT EXPENSES
ID PROJECT AMOUNT 2006 BOND SERIES 2011 | PROJECT BUDGET 04/30/2014 TO DATE 04/30/2014 BALANCE Comments % SPENT
REMAINING
73 |ADA: Grass Play Area $ 30,000 |$ - $ 52,344 $ 52,344 $ 1,522 $ 50,817 $ 5 Complete 100%
71 |Lift Station: Upgrade $ 40,000 |$ - $ 11,475 $ 11,475 $ - $ - $ 11,475 Postponed 0%
69 |Canopy $ 38,000 |$ = $ 37,981 $ 37,981 $ = $ 37,981 $ - Complete 100%
70 |Canopy $ 12,000 |$ 11,994 |$ - $ 11,994 $ - $ 11,994 $ - Complete 100%
N . .
Ponding: Upgrades: Rip rap and
@chainlink fence with slats. $ 38,000 |$ - % 32,100 $ 32,100 $ = $ 32,100 $ - Complete 100%
74 |ADA: Playground Equipment $ 12,000 |$ - $ 10,525 $ 10,525 $ 10,524 $ 1 Complete 100%
75 [Playground: Equipment $ 19,000 |$ 19,006 |($ - $ 19,006 $ - $ 19,000 $ 6 Complete 100%

Project Notes:
Major Activities:

Key Issues:

The project is 100% Complete

None at this time







Canutillo Middle School
Complete

L

PROPOSED PROJECT
ID PROJECT PROJECT BON;)::R'ES BON;?ER'ES ';'ff,;’ég N oa30/01a | EXPENSESTO BU?S&&?&%&“CE COMMENTS | % SPENT
AMOUNT DATE 04/30/2014
) . Complete - Final o
141 (Office Entrance Renovations S 207,965 |$ 207,965 |$ -1$ 207,965 |$ 8,081 |$ 197,198 |$ 2,686 e Parei i 99%
140 glfa;iszerooms: Size Upgrade/Entrance & | ¢ 355,000|$ -|$ 946904 [$ 946,904 [$ 57,398 |$ 967,953 |$ (78,448) [Complete 1084
Site: Parking Lot / Ponding / Rip Rap / Complete - Final
144 o 9
e W S 600,000|$ S 799,104 (S 799,104 |$ 13,325 |$ 744,672 |$ 41,107 e Pareh e 95%
Renovation: Select Restroom Upgrades| $ 113,297]$ 113,297 [$ -|$ 1132973 1,594 [$ 86,637 |$ 25,067 |comPlete - Final 78%
Payment Pending
146 Complete - Final
Renovation: Select Restroom Upgrades| $ 200,000|$ - 1S 22,629 [S 22,629 (S -1$ 22,629 ($ 1 P . 100%
Payment Pending
IADA: Compliance Issues: Elevator and Complete - Final o
Wheelchair Lift S 81,745(S 81,745 |$ -1$ 81,745 |$ 846 (S 48,366 |$ 32,533 e Paref i 60%
147 IADA: Compliance Issues: Elevator and Complete - Final
: 5 _ _ - 0
Wheelchair Lift S 75,000($ S 13,602 |S 13,602 |$ S 12,975 |$ 627 e Pareh i 95%
o Complete - Final o
Site: Basketball / Play Courts S 67,926|$ 67,926 |$ -8 67,926 |$ 1,200 |$ 35,020 [$ 31,707 Payment Pending 53%
148 Complete - Final
T, _ o
Site: Basketball / Play Courts S 85,000($ S 11,837 |$ 11,837 |S 111 |$ 8,354 ($ 3,372 Payment Pending 72%
e Complete - Final o
Ceiling Tile: Replacements S 77,000|$ 76,486 |$ -8 76,486 (S 1,039 |$ 41,002 |$ 34,446 e 55%
149 Complete - Final
ili T . - - 0,
Ceiling Tile: Replacements S 65,000|$ S 3,928 |$ 3,928 S S 5612 ($ (1,684) e 143%
138 [Lift Station: Upgrades S 25,000($ - S 20,300 |S 20,300 |S -1S 7,170 |S 13,130 |Pending 35%
142 |Wetlands: Waste Water Removal S 2,500,000($ -|$ 1,921,234 |$ 1,921,234 |$ -1s 116,190 |$ 1,805,044 |Pending 6%
135 gzﬁgﬁmgg: Upgrade Weight Room /Ag | ¢ 130,000 |$ -|$ 110470 |8 110470 |$ -1s 110,470 |$ - |complete 100%
136 |Athletic Renovations S 59,966|S 68,383 |S - [S 68,383 |S -1S 68,383 |S 1 |Complete 100%
137 |Paint: Exterior Gym and Cafeteria S 50,000|$ - S 25,034 |$ 25,034 [$ - 1S 25,034 |S - |Complete 100%
IAbatement: Asbestos at Entry and .
139 [ 2ssrooms $ 65,000|$ - s 8,368 |$ 8,368 $ -|$ 8,788 |$ (420) [Complete 105%
Project Notes:
Major Activities: The project is 100% Complete

Key Issues: None at this time




01/14/2014




Energy Management
Johnson Control — Phase |l

—

Water Conservation:
DDC Controls:
HVAC Upgrades:

Overall:

100.00% Complete
100.00% Complete
100.00% Complete

100.00% Complete




Canutillo High School
Johnson Conirol - Project #108- Phase |

Water Conservation: 100.00% Complete

Lighting Upgrades: 100.00% Complete
DDC Controls: 100.00% Complete
HVAC Upgrades: 100.00% Complete

Overall: 100.00% Complete




T€

2011 Budget: $ 25,000.00

Total Spent: $22,688.12
Percent Completion: 100%
Over/Under: $2,311.88 |
Contractor: Ecoworks
SOW:

Install 51 Ea. - 30W LED Wall Packs

BILL CHILDRESS ELEMENTARY SCHOOL
ELECTRICAL: LIGHTING UPGRADE: EXTERIO

PROJECT #20




s oL L L L]

2011 Budget: $141,942.61
Total Spent: $ 141,256.22
Percent Completion: 100%
Over/Under: $686.39 |
Contractor: Martinez Bros.
Biohabitats
gOW:
Renovate Existing Wetlands: Rock for check
dams, flow splitter basin, Liner, inlet and
outlet piping, 3”-8” washed rock, 2"-1” gravel,
3/8” pea gravel

BILL CHILDRESS ELEMENTARY SCHOOL
WETLANDS UPGRADES

PROJECT #29




2011 Budget: $ 98,000.00

Total Spent: $ 116,200.00
Percent Completion: 100%
Over/Under: $18,200.00 1
Contractor: Spectrum Floors
SOW:

¥ew glazed porcelain floor tile 12°x12” Daltile
“Color Scheme” and Vinyl Cove 4”

CANUTILLO ELEMENTARY SCHOOL
FLOORING: INTERIOR SLAB AND TILE REPLACEM

PROIJECT #35




1%

2011 Budget: $ 108,522.00
Total Spent: $84,871.49
Percent Completion: 100%
Over/Under: $ 23,650.51 |
Contractor: Exerplay

SOW:

New concrete slab, installation of SofTile on 4
Ea. Playgrounds, installation of Playground
Equipment

CANUTILLO ELEMENTARY SCHOOL

NEW CANOPY, ADA-COMPLIANT PLAYGROUND AND FALL SURFA

PROJECTS #49,50,51,52




2011 Budget: $ 25,000.00

Total Spent: $17,198.30

Percent Completion: 100%

Over/Under: $15,198.30 |

Contractor: Ecoworx
S50wW:

New 41 Ea. — 30W Wall packs (Exterior)
New 9 Ea. — Canopy Lights

*Removal of old fixtures, install new led wall
pack fixtures

DEANNA DAVENPORT ELEMENTARY SCHOOL
LIGTHING UPGRADE: EXTERIOR
PROJECT #53




Deanna Davenport
Project #62

Concrete Slab: 100% Complete

Playground Equipment
Installation: 100% Complete

Softile Installation: 100% Complete




i [T— - 7 O
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w 2011 Budget: $ 50,000.00 SOW.
Total Spent: $ 49,975.00 New 40'x46’10° Canopy
Percent Completion: 100% New 28'x30'x10° Canopy
New 38'x29'x8 Canopy
Over/Under: $25.00 | New 32'x26'x10° Canopy
Contractor: International
Quality Products

GONZALO & SOFIA GARCIA ELEMENTARY SCHOOL

ADDITIONAL NEW CANOPIE
PROJECT #69,70




8¢

2011 Budget: $ 25,000.00
Total Spent: $ 17,756.59
Percent Completion: 100%
Over/Under: $7,243.41 |
Contractor: Consolidated
Electrical P
| Ecoworks i " AN
SOW: Ny N g =
New 51 Ea. - 30W Exterior Wall packs . ' aas SO | “‘{ A ®
(Consolidated Electrical) [ L4 F " RS e 1 b
New 7 Ea. - Canopy Lights (Ecoworks) N B | o LadE FE IR % i ‘3.:"”“" i

JOSE DAMIAN ELEMENTARY SCHOOL

ELECTRICAL: LIGHTING UPGRADE: EXTERIOR
PROJECT #76




Jose Damian Elementary
Project #82

Concrete Slab: 100% Complete

Playground Equipment
Installation: 100% Complete

Softile Installation: 100% Complete




2011 Budget: $ 210,000.00
Total Spent: $ 146,677.48
Percent Completion: 100%
Over/Under: $63,322.52 |
Contractor: L.E.R Inc.
BW:

Surveying, Engineering and testing, sunken
area repairs and resurface, re-stripping,
subsidence repairs

ALDERETE MIDDLE SCHOOL
FOOTBALL FIELD AND TRACK SUBSIDENCE REPAIRS AND,

STRIPING
PROJECT #121




1%

ALDERETE MIDDLE SCHOOL

ELECTRICAL: LIGHTING:

SAFETY LIGHTING F

FOOTBALL FIELD
PROJECT #125

2011 Budget: $ 30,000.00
Total Spent: $0.00

Percent Completion: 100%
Over/Under: $ 30,000.00 |
Contractor: El Paso Electric

Company




ALDERETE MIDDLE SCHOOL

PONDING UPGRADES AND
RIP RAP

A%

2011 Budget:
Total Spent:
Percent Completion:

Over/Under:

Contractor:

PROJECT #126

$ 30,000.00
$ 23,322.00
100%

$6,678.00 |

High Ridge
Construction




2011 Budget:
Total Spent:

Percent Completion:

Over/Under:

Contractor:

N
w

$ 130,000.00
$ 110,470.07
100%

$19,529.93 |

Sams
Construction

L LR

CANUTILLO MIDDLE SCHOOL

ROOFING UPGRADE WEIGHT ROOM
PROIJECT #135




144

2006 Budget:
Total Spent:

Percent Completion:

Over/Under:

Contractor:

$ 35,000.00
$ 64,582.64
100%

$29,582.64 1

Martinez Irrigation
L.E.R Inc.

CANUTILLO MIDDLE SCHOOL
ATHLETIC RENOVATIONS

PROJECT #136



1%

|

2011 Budget: $ 50,000.00
Total Spent: $ 25,033.61

~

Percent Completion: 100% .
Over/Under: $24,966.39 | “
Contractor: Canutillo ISD

3%

B
CANUTILLO MIDDLE SCHOOL
PAINT EXTERIOR GYM AND CAFETERIA

PROJECT #137




2011 Budget:
Total Spent:

Percent Completion:

Over/Under:

Contractor:

N
o

R
T R e i oo o a
SENEE A ,E“

$ 17,000.00
$ 204,231.88
100%

$187,231.88 1

L.E.R Inc.

CANUTILLO HIGH SCHOOL
TRACK RESURFACING AND STRIPING

PROJECT #105




LY

CANUTILLO HIGH SCHOOL

FLOORING BAND ROOM
IMPROVEMENTS
PROJECT #109

2011 Budget: $ 15,000.00
Total Spent: $ 14,975.80
Percent Completion: 100%
Over/Under: $24.20 |

Contractor: Spectrum Floors




2011 Budget:
Total Spent:

Percent Completion:

Contractor:

1214

$417,200.00
$417,199.44
100%

US Track and
Turf, Inc.

CANUTILLO HIGH SCHOOL
NEW FOOTBALL TURF

PROJECT #110




(14

2006 Budget: $ 15,761.00
Total Spent: $15,737.11
Percent Completion: 100%

Over/Under: $23.89 |
Contractor: Canutillo ISD
SOW:

Rebuild 3 — 1 %2 HP Taco Pumps
Rebuild 2 — 5 HP Taco Pumps

DISTRICT WIDE
BOILER PUMPS

PROJECT #8




0S

2011 Budget:
Total Spent:

Over/Under:

Percent Completion:

$ 80,000.00
$39,179.61

$40,820.39 |

100%

DISTRICT WIDE
MAINTENANCE EQUIPMENT

PROJECT #92




2011 Budget: $ 1,000,000.00

Total Spent: $ 1,007,986.46
Over/Under: $7,986.40 1
Percent Completion: 100%

BOW:

|—\

New 2 Ea. 2012 Blue Bird School Busses
New 8 Ea. 2012 Blue Bird Busses

New 1 Ea. 2011 Chevrolet Microbird Bus
New 1 Ea. 2012 Chevrolet Microbird Bus

DISTRICT WIDE

VEHICLES BUSES
PROJECT #93




[AS]

2011 Budget:
Total Spent:

Over/Under:

Percent Completion:

$ 100,000.00
$122,168.42

$22,168.42 1

100%

SOW:

1 Ea. New F-250
3 Ea. New F-150
3 Ea. New E-150

VEHICLES: MAINTENANCE

DISTRICT WIDE

PROJECT #94




€9

Canutillo
Middle School

SCOPE:

This project will consist of new construction of two classrooms and a multi-purpose room addition to be located between the
100 and 200 classroom wings at Canutillo Middle School.

Project #139 Abatement: Asbestos at Entry
Project #140 Classroom Size Upgrade
Project #141 Entrance and offices renovation
Project #144 Parking Lot/Ponding Upgrades
Project #146 Select Restroom Upgrades
Project #147 ADA: Compliance Issues:
Elevator and Wheelchair Lift
Project #148 Basketball / Playground Courts
Project #149 Ceiling Tile Replacements
DESIGN STATUS: Design Development — 100% Complete /

Construction Documents — 100% Complete J

A/E: MNK Architects BYE Rs

CONSTRUCTION, INC.
3662 Doniphan Dr. El Paso, TX 79922

contra ctor- BYERS Office Ph: (915) 581-7797 Fax: (915) 599-2829

(/.MNI(


http://www.canutillo-isd.org/CMS/index.html

CANUTILLO MIDDEE SCHOOI




Board of Trustees

Meeting Date:
Agenda ltem No.:

SubjectiTitle for Agenda Posting: Report to the Board of Trustees-November 2015 Financials

Justification Statement: Presentation of Report to the Board of Trustees on the Monthly Financials for November

2015,
PurposeofAgenda ltem: \Q’ﬂction Q1 Information () Discussion
Committee Meeting: O Policy/Instruction/Personnel/Student Services Committee
FinancelAuditlFaciIitiesIPlanning Committee
Staff Responsible: Ana Zuniga Director of Financial Services

@Aﬁwqﬁ
X4
r mprovement Plan Objective, Goal or Need Addressed

RATIONALE:
Presentation of Report to the Board of Trustees on the Monthly Financials for November 2015,

RECOMMENDATION/MOTION:

Acceplance of Report to the Board of Trustees — November 2015 Financials.

FUNDING SOURCE: ACCOUNT NO(S).
All

PROCUREMENT METHOD TYPE:
N/A

REQUESTING DEPARMENT: Financial Services Department

IMPACT ON OTHER FUNCTIONS/OPERATIONS:
N/A

CONSEQUENCES OF NON-APPROVAL:
N/A

IMPLEMENTATION TIMELINE:
N/A

w
Canutillo Independent School District

Excallenco Through Integrity and Innevation
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Board of Trustees

_./f mn , -_; ,... > ‘-_—”-:r.,' Nooandn Itorm
ﬁ/\_/_zi (> ) I d - iU FAwY N il l

Meeting Date:
Agenda Item No.:

Subject/Title for Agenda Posting: Presentation of Warrant Report for November 1 - 30, 2015

Justification Statement: Presentation for your review and acceptance of the Warrant Report for the month of

November 2015.
D ._ ) ' ;
Purpose of Agenda ltem: @'Action Q) Information (1 Discussion
Committee Meeting: O Policy/Instruction/Personnel/Student Services Committee

inance/Audit/Facilities/Planning Committee
Ana P. Zuniga

Staff Responsible:

g@’ Director of Financial Services

District Improvement Plan Objective, Goal or Need Addressed

RATIONALE:
Acceptance of Warrant Report for the month of November 1 - 30, 2015

RECOMMENDATION/MOTION:
Administration recommends the acceptance of the Warrant Report in the amount of
$1,267,109.19.

FUNDING SOURCE: All Funds ~ ACCOUNT NO(S).

PROCUREMENT METHOD TYPE:
N/A

REQUESTING DEPARMENT:
Financial Services Department

IMPACT ON OTHER FUNCTIONS/OPERATIONS:
N/A

CONSEQUENCES OF NON-APPROVAL:
N/A

IMPLEMENTATION TIMELINE:
N/A

Canutillo Independent School District

Excellence Through Integrity and Innovation
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Meeting Date:

Agenda ltem No.:

Board of Trustees

Subject/Title for Agenda Posting:

Justification Statement:

Purpose of Agenda ltem: ™ Action Uinformation UDiscussion

Committee Meeting:

O Policy/Instruction/Personnel/Student
™ Finance/Audit/Facilities/Planning Committee Meeting

Director Financial Services

Staff Responsible: Ana Zunisa

Ol Fowioe

District Improvement Plan Objective, Goal or Need Addressed

RATIONALE:

The attached forms list the donations that have been received by the district and are being submitted for your review and
consideration by the Board of Trustees.

District Donations — Total Value $9,510.00

RECOMMENDATION/MOTION:

Administration recommends the acceptance of donations in the amount of $9,510.00

ACCOUNT NO(S):
N/A

PROCUREMENT METHOD TYPE:
N/A

REQUESTING DEPARTMENT:
Financial Services Department

CONSEQUENCES OF NON-APPROVAL:
N/A

IMPACT ON OTHER FUNCTIONS/OPERATIONS:
N/A

IMPLEMENTATION TIMELINE:
N/A

ATTACHMENT(S): v/

Canutillo Independent School District

Excellence Through Integrity and Innovation
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CISD Approved Donations
Board Approved December 2015

Board Approved Date: Pending '

Name Address Donation Purpose of Danation Value

Jacque J. Parks 821 Phil Hansen Canutillo, TX 79835 1- iTunes Gift Card AMS- Incentive for Attendance $ 25.00

Mrs. Shari Jackowski 7224 Camino Del Sol El Paso, TX 79911 2- DQ Gift Cards AMS- Incentive for Perfect Attendance $ 10.00

Daniel Calderon 6748 Hermoso Del Sol El Paso, TX 79911 1- Starbucks Gift Card AMS- Incentive for Perfect Attendance $ 10.00

Anonymous 2- Barnes & Noble Gift Cards AMS- Incentive to Attendance S 50.00

Primetime Advertising 912 113th St. Arlington, TX 76011 68- Coffee Tumblers CHS/Fine Arts- To Sell for Flight Dance Company Fundraiser $ 340.00

El Paso Screen Print 7392 Autumn Sage Dr. El Paso, TX 79911 12- Uniform Shirts JDE- First Year of School Uniforms $ 60.00
RES/ Library- Donated due to Minimum Purchase Amount when RES

Opal Booz & Associates 213 Harrisburg Rd. Abilene, TX 79602 1-iPad Air 2 16GB Gold Wi-Fi Library Collection was Purchased S 499.00

Opal Booz & Associates 2333 Lynbroo Drive Abilene, TX 79606 3- iPad Air 2 16GB Gold Wi-Fi RES- Promotional Item with the Reyes Library Opening Day Colleclion. | $ 1,800.00
RES- Donated due to minimum purchase amount when RES Library

Creative Library Sales (Via Opal Booz) |PO Box 3006 Mankato, MN 56002 1- 13" MacBook Air Collection was Purchased $ 999.00
RES- Donated due to minimum purchase amount when RES Library

Crabtree Publishing 2299 Kenmore Ave. Buffalo, NY 14207 2-iPad Air Collection was Purchased $ 798.00
SSS- To start up a Jump Rope/ Hoops for Heart Event to raise money

American Heart Association- Rep Valerie for Cardiovascular research with Online Access to lessons on Heart

}Sanchez 10835 Patti Jo Dr. El Paso. TX 79927 8- AHA Tool Kits Health for BCE, CE, DDE, JDE, GE, RE, CMS S 1,344.00

DO
SSS- Sleep Well Challenge for our Canutillo ISD Wellness Members at

Edwards Risk Management. Inc. 1004 Marble Height Dr. Marble Falls, TX 78654 235- Blankets each Campus S 1,175.00

American Heart Association National

Center 7272 Greenville Ave. Dallas, TX 75231 4- CPR In School Training Kits SSS- CPR Grant to Train Students in High Schools S 2,400.00
Grant Total $ 9,510.00




Canutillo hdependent School District EXHIBIT R
Donation Approval Form

Date of request / 0 - 3 f ~ / 5 Schoo¥ Department: /q M S

On behalf of the CISD, |am asking that you approve the acceptance of the followng items:

Donation Description Quantity Value
Pt} Vel L {
1TSS UITICQVY‘! [ r/l\_)'

L

[

Purpose ofdonation: s /) !¢r’”'/f+i Vi 7{7‘:1“ ({ T1CH( ML nC e

Donor or Donor Organization Name: \J ﬁ C[/f Ue, \J {Da r\}\ S
Address, City, State & Zip Code: . %At Fhil /-.Jgn 5€ N
\gnutiflo TX 79835

Checkone: 0 Non-monetary donation
D This donation willbe recorded n the campus/departmentactiviy account

D This donation is for tha bensfit of the foibwing club or team and wil be
recorded in their account if the donation is monetary in nature

Club Name Account Numter
Sponsor's Signature Date
Donation has been received and s pending approval D Yes
Ifyes, lisstMiscellaneous Receipt #
¥ p __,,/ ;{/ Vs y, D | No

/ 7 /, :
REQUESTER'S SIGNATURE 7/ & - o/ -‘74/%)/
F rt":ll.D‘y'al"'ﬁ Head Tﬁﬁ!n 7

s
ACCEPTANCE (ELH (f HUCA / &O/ /S

APPROVAL Financial Satmm Dni-lar/ Data

IFACDITIONALAPPROVALS ARZ REQUIRED PLEASE FORWARDTO:

Technology Approval:
Cwvecior of Scrooi

ol = AJE Tan Wn b oy Py Kben £ = Cate
e Resgurces

regured - Basding snd graincs scficalyin ainipessunetts) Eeaoculve Dvactor o

AFTER ALL APPROVALS SEND: Copy to Campus
Copy to Accountant = Assel Management
Original to Board of Trustees for Approval

Propeity gonaled (and accepted) to Ihe diste! becomes sole proparty of the Sisttl and S3nnot be elumed to tha dongr
Donations made 1o e J:trt of 3 campus actndy 32caunt 3re Ex-ced welble Donors showd chack with ther (ax-3dviser
Ioe the denaton’s Gx stalus whea donating lo a ciub or team

RECEIVED ocT 7 3 2015
59



Canutillo hdependent School District EXHIBT R
Donation Approval Form

©3,

P
Depi Cpasey

Date of recuest: /:: _——O?J "", 5 School Department: A’M 5

Cn behalf of the CISD, lam asking that you approve the acceptance of the following items:

Donation Description Quantity Value
N (1 g TS o £06 N 1922
A QITTS CAras 70 [V ST X A Vi,
o i :
Purpose of donation: L4168 Covr !tL V&5 JL v ()£ ¢ .-'r f; f‘ ;"",'“ 7% L
@l /;f 4 o) I o 4

Donor or Denor Organization Name: M FS. 5 j’}ﬂ}"f { Jﬁ_ C{QOWSM
Address, City, State & Zip Code: : mine del Sol
W 7 P "G X VL

Chneckone. 0 Non-monetary donation

D This donation willbe recorded n the campus/deparimentactiviy account

D This donation is for the benefit of the following club or team and wil be
recorded in their account if the donation is monetary in nature

Ciub Name Accounl Number
Sponsor's Signature Date
Ocnaticn has been received and s pendng approval D Yes
Ifyes, listMiscellaneous Receipt # y D -
L,‘{ ,/_»’ i
q i Sed /
REQUESTER'S SIGNATURE J 46 A )/ VA
@ f’rﬁauas[‘m:fﬁrr‘ﬁ"a_ ‘Cate
ACCEPTANCE 0(@( /1
APPROVAL: Financial Servie

IFADDITIONALAPPROVALS AREREQUIRED PLEASEFORWARDTO

Technology Approval

Facilities Approval

3 v 3 e e Edzcubve Irecror o Fas bey xex

AFTER ALLAPPROVALS SEND Copy to Campus
Copy to Accountant = Asset Management
Qriginal to Board of Trustees far Approval

RECEIVED OCT 2 1 2013
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Canutillo ndependent School District EXHIBIT R
Donation Approval Form

Dats of request. | D 12-3 \ 20\S School Department: H'm 6

Onbehalf of the CISD, | am asking that you approve lhe acceptance of the followng items

_Donation Description Quantity ¢ Value

£ L $10-00

Burpossotdonation: LICATE IS Lcnmmgf.nhhmda_nl

Donor or Donor Organization Name: & Vo

') -
Address. City, Slate & Zip Code el Aol

D, tx aqlt

Checkore 0 Non-monetary donation
D This donationwillbe recorded inthe campus/department activity account

D This donation 1s for the benefit of the following club or team and wil be
recarded in their account if the donation is monetary in nature

Club Name Account Number
Sponsor's Signature Date
Donation has been received and s pending approval D Yes

Ifyes, listMiscellaneous Receipt #

s |
REQUESTER'S SIGNATURE LSl A o/28/ 1
m—%vmﬂeau Do 7

= @f@tfjﬁ 1ofis
\

IFADDITIONALAPPROVALS AREREQUIRED PLEASE FORWARDTO:

Technoiogy Approvai

Dingctor of Serao

Faciities Approval:

Exscutes Ovactor of Facsites (850

AFTER ALL APPROVALS SEND Copy to Campus
Copy to Accountant « Assel Manzgement -
Original to Board of Trustees lor Approval
cannol be stumed to theanor

Popenly doneled tand acceptad) o (he distel Decomes scle property of 1he cisiect

Coratiens made to ma dizt+icr ¢ cirty account 39 3x-dedclble Don

il chack wth Ihair lax-agvisor

a7 ha donaen's ax status wher donanng ‘o a cubor team
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Canutillo ndependent School District EXHEBT R
Donation Approval Form

A >
L
', s
Pol Dy

Date of request: [0 /3(/ // 5 School Department: A /{/[ \S\

On behalf of the CISD, Iam asking that you approve the acceptance of the following items:

Donation Description Quantity Value
4T o M- X T n= S N —a Bt
A Laprnes « INOCDUg Ad X N A/

AN Al &
0w IR e Y

< . .7
Purpose ofdonation: | Ny ;‘/iu:;\Q Sq ]l(_} fmﬂﬁ '“';;CL\(:(‘—((,

Donor or Donor Organization Name: ﬂ N OVOIN Y CAADN
\ -

Address, City, State & Zip Code:

Chackone. 0 Non-monetary donation
D This donation will be recarded in the campus/departmentactiviy account

D This danation is for the benefit of the followng club or team and wil be
recorded in their account if the donation is monetary in nature

Club Name Account Number
Sponscr's Signature Date
Donation has been received and s pending approval D Yes
Ifyes, listMiscellaneous Receipt # D No
g {"
REQUESTER'S SIGNATURE. [0 /2 }_// )
e 7

ACCEPTANCE

APPROVAL: Financlal Servfijo!o

IFAODITIONALAPPROVALS AREREQUIRED. PLEASE FORWARDTO

/f'/;D//S

Technology Approval:

Crroctor of School

(I crygasarmal = A (o bedagp P s deated) Uate

Resources
Eacilities Approval:
Wt od - Bt nnd geuuands medd e S i) Famcutve Drecior of Faalines Lrste
AFTERALLAPPRQOVALS SEND: Copy to Campus

Copy to Accountant = Assel Management
QOrigmal to Board of Trustees for Approval

Propeny donaled (and accepied) to Lhe distet becomas scle proparty of the distret and cannel be rstumed (o Lhe doncr
Dcnations made to the disinct o a campus actnly account 369 tax-ded ucible. Doners shoud check wilh therr lak-advisor

QECEIVED 0CT 2 8 2015

for the donatbn's lax stalus when donating 1o a chub ur taam
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Donation Approval Form

Date of request: XO ./ 2-7 /‘ S School Department: CHS /FH/LC’!QMS

On behalf of the CISD, lam asking that you approve the acceptance of the following items

Quantity Value

A% EN'S)

3

cr Donation Description

(Ory hunblri

wAF

_ r
Purpose of donation: ":0 d H ’k‘.’G\( Fl | %}L l“\’ D ance CDVV? jbf? L’I\// }:LJ l/?i"{ }’0{‘ (Sey

Donor or Donor Organization Name: H 1 a% F‘h]qa ¢ A(* \/ £} ’h Shind
Address, City, State & Zip Code A2 1137 St J

ﬂ?lv.?)ﬁm.ﬂ Teol|

Checkone ){[ﬂon-monetary donation
D This donationwillbe recorded inthe campus/deparimentactivity account

D This donation is for the benefit of the foliowing club or team and wil be
recorded in their account if the donation is monetary in nature

thﬁpamﬁ’(o}'mmwv 0] 39-
Account Number
%ﬁ@ al [0 /17
Sponsor's ‘S}gnat:.re Date
Donation has been received and & pending approval D Yes

Ifyes. listMiscellaneous Receipt#

. | D HNo
ubeddle  j/-3-/5

Oate

REQUESTER'S SIGNATURE

sosemes @f@“@’“ i

IFADDITIONALAPPROVALSAREREQUIRED. PLEASE FORWARDTO:

Technol val

i el - Dwrector of School Date
Resourcas

Eadil A I,

(1! required - Bulkaing andt grounds MOGMcalion SAmprovements) Execuie Dreclor of Foclites Dete

AFTER ALLAPPROVALS SEND Copy to Campus

Copy to Accountant +Assel Management
Original to Board of Trustees for Approval

Property donated (and accepled) to the distct becomes sale piopenty of the distrc! and cannol be retumed to the donor
Donations mada to the distrid or a compus actvey account are tax-ded uctble Donors showd check with their tax-advisor
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Canutillo Independent School District
Donation Approval Form

NI

Date of request; | &) l Yy [ S School/Department: S&E

On behalf of the CISD, | am asking that you approve the acceptance of the following items:

Donation Description Quantity Vaiue

AT PO =TT B 6077

Purpose of donation:
w L34 yxar X S boal b\n\{tﬂr\v\s

Donor or Donor Organization Name: E \ ?,, Sp Sey e ewn P A 5;
Address, City, State & Zip Code: X397 Ao iown 3 age Jr.

=\ CesSo T TAag 1]

Check one: O Non-monetary donation

OJ This donation will be recorded in the campus/department activity account
{1 This donation is for the benefit of the following club or
team and will be recorded in their account if the donation is

approved
Club Name Account Number
Ma-E\fv\a Asniere \o)723 /15
Sponsaor's Signaturs Date 7 '
Donation has been received and is pending,approval [ VYes

If yes, list Miscellaneous Receipt # (] No
REQUESTER'S SIGNATURE; (r %60 %l%’v / 0/9/7 // 5
riicipawepanmnnt a Dale U
(g @te o=
ACCEPTANCE APPROVAL: At £000 ,

Business Serica

{F ADDITIONAL APPROVALS ARE REQUIRED, PLEASE FORWARD TO:

Technology Approval:

Execulive Direclor of
(I tequired - All technology ratated itema) School Resourcas Dats

Eacilities Approval:

{if required - Buliding and grounds mediicationvimprovements)  Execylive Director of Facifities

Date

AFTER ALL APPROVALS SEND:

Copy to Campus
Original to Finance Accountant

Property donated (and accepted) to Ihe district becomes sole property of the district and cannol he retumed to the donor.
Donations made lo the disinet or a campus aclivity account are tax-deduclible. Donors should chack with therr tax-advisar

lor the donation's (ax stalus whan donaling to a club or team.
RECEINED 80V 20,208
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Canutillo Independent School District EXHIBIT R
Donation Approval Form

o, .
LY 5 &
%oap prer

Date of request: “ /L! J‘S/ School Department RgS//L[ br& v Y

On behalf of the CISD, | am asking that you approve the acceptance of the following items:

Donation Description Quantity Value

g Are 2 16GR (Bold  loi-%i 1 449,00

(S PMPRIP2365VY)

Purpose ofdonation:

Dohated due,% hiaimum Durdzm,s\z Guownt  When RE>

L\‘omnj enllechon Was \mrclmsecl

Donor or Donor Organization Name: DOG‘ 600?. 2"' jafs SDCI-a.’l‘c S

Address, City. State & Zip Code: 205 Boavrsburg €3 .

- Abilene TX  “74L072 b, 191.7910

Check one B/Non~monetary donation
D This donation willbe recorded in the campus/department activity account

D This donation is for the benefit of the following club or team and wil be
recorded in their account if the donation is monetary in nature

Club Name d Account Number

-2-15

Date

Donation has been received and s pending approval

Ifyes, listMiscellaneous Receipt#

REQUESTER'S SIGNATURE:

ACCEPTANCE ) :
APPROVAL: Financial Sarv:cssyctuu L ‘Dale

IFADDITIONALAPPROVALS AREREQUIRED, PLEASEFORWARD TO:!

\¢ i

+

" Diretor of Sc Bais
wed < All hwologs rclated o 5! .

(I rcquire techmalogs rbarsd ems) ok

Facilities Approval:

(Il required - Building and grounds modification s/improvemanls) Executre Drector of Facililies Date

AFTER ALLAPPROVALS SEND: Copy to Campus
Copy to Accountant +Asset Management
Original to Board of Trustees for Approval

5
Proparty donaled (and accepled) to the distrct becomes sole property of the distret and cannot be retured (o the donor.
Donations made to the district or a campus aclivity account are tax-deductble Donors shoud check with their tax-advisor
for the donaton's lax status when donaling lo a chb or leam
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Canutillo hdependent School District EXHIBIT R
Donation Approval Form

Date of request: - ~JY- Q0 SchooV Department:

On behalf of the CISD. | am asking that you approve the acceptance of the following items:

Donation Description Quantity Value

T4 Oic 3 UWh-Fi el Gold 3 00 00k

Thtad § 1,300 .60

Purpose of donation:

“buy Boid Conl@0+ 3 NUG-| Podt 3,25 X
Donor or Donor Organization Name: ()Da‘ P)DOL 4 A— SSod.
Address, City, State & Zip Code: NR27 Lynhroo Diive,

bilene [ TY G0k

Checkone: XNon-monetary donation
D This donation willbe recorded in the campus/department activity account

D This donation is for the benefit of the following club or team and will be
recorded in their account if the donation is monetary in nature

Club Name . Account Number

Sponsor's Signature Date

Donation has been received and s pending approvai
Ifyes, listMiscellaneous Receipt#

&

c///s"

mm»

opal I.. d

REQUESTER'S SIGNATURE:

ACCEPTANCE ﬂm; U
. APPROVAL: Fmanmmerv:c@ioru Date

IFADDITIONALAPPROVALS AREREQUIRED. PLEASEFORWARDTO:

Technology Approval:

l(l@/[“»

Date

M pgnuead - 21 eehiology peigied o

Facilities Approval:

{If reaninred = Building and grounds modification simprovemeant Executva Dractor of Facilities Date

AFTER ALLAPPROVALS SEND: . Copy to Campus
Copy to Accountant *Assel Management
Original to Board of Trustees for Approval®

s
Property donated (and accepted) (6 the distrct bacomes sola property of the distrct and cannct be relunad (o the donor
Donations made o the district or a campus acivty acceunt are ax-deductble. Donors showd check with therr tax-adwisor

or the donaton’s lax status when donating 1o a Ziw of leam
°
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Canutillo hdependent School District EXHIBT R
Donation Approval Form

V.yD'ao'f lequest-: |O/]5 /[5 School Department: ’R 6; lc s Elemeytta r\ﬂ

Onbehafof the CISD, Iam asking that you approve the acceptance of the following items:

Donatipn Description Quantity Value

!'*J" Machcole A (S/N: urr@i{'?xzc:wo] | 4494 00

Purpose ofdonation:

eo - Nl se _omount When RES

;brarj ceonllechon  wps Mcl’)asedf

Donor or Donor Qrganization Name: Creah Ve Ll brary &} ‘6 S (V 4N O(DO\ EI?OZ)

- Address, City, State & Zip Code: P PoXY AOOG

- Mankatn MN 5,002

Checkone: @/Non-monetary donation
D This donationwillbe recorded in the campus/department activity account

D This donation is for the benefit of the following club or team and wil be
recorded in their account if the donation is monetary in nature

L\(“Lrarv\

Club_Name J Account Number
- ’ -
I [
Sponsﬁrs Sigedture ' () Date
Donation has been received and pehdhg approval D Yes

Ifyes, listMiscellaneous Receipt#

REQUESTER'S SIGNATURE:

ACCEPTANCE
APPROVAL:

Technology Approval:

(Mrcquired = Al echnalugy retated tems:

-

Facilities Approval;

(i required - Building and grounds moddication shnpravements) Execubee Drector of Facililies Date

AFTERALL APPROVALS SEND: Copy to Campus

Copy to Accountant +Asset Management
Original to Board of Trustees for Approval ~

t
Property donated (and accepted) lo the distm.t becomes sole property of the distect and cannot be s
Donations made to the district or a campus aclvty accownt are lax-ded uctble. Donocs shoud chedk
for the donaton’s lax stalus when donaling 1o a chub or leam.
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Canutillo ndependent School District

EXHIBIT R
Donation Approval Form
5“-‘0" |
Date of request: l D/l S/J {)— School Department: R E \S
i 7

On behalf of the CISD, |am asking that you approve the acceptance of the following items:
! __ Donation Description Quantity Value
itod Alr (s/n: PMpAa43q 1FK ] ) l 399.00

Pad Aic s /n DMPPVO’/EFKW/\ ! 39Q.00

LA T Tz o

Purpose ofdonation:

Donated dpe 0 minfmum purdidse omonnt  ohen RES
L\hmnj colleahon s purrhased. .

Donor or Doner Organization Name: C '(‘(lb‘h‘ee/ /PL{ b | l‘-bl/\'q‘ NG
Address, City, State & Zip Code: X299 Kenmore Ave o

Rutfa ]r\} N}/ (H 207

Checkone: /Non-monetary donation

D This donationwillbe recorded inthe campus/department activity account

D This donation is for the benefit of the follbwing club or team and wil be
recorded in their account if the donation is monetary in nature

/{ Pl 77

Club Name J Account Number

prl/vv\, ‘ J-2-1S

A 3
ponfor's S re’ d Date

Donation has been received and pending approval
Ifyes.listMiscellanecus Receipt#

- . D Yes

REQUESTER'S SIGNATURE:

ACCEPTANCE
APPROVAL:

IFADDITIONALAPPROVALS ARE REQUIRED, P ARDTO:

Technology Approval:

(Miequired = Al icchnology relateMiems)

Director of
Resources

Facilities Approval:

(i requirec - Building and greunds morilication simprovements) Execut:e Drector of Facilities Date

AFTER ALL APPROVALS SEND:- Copy to Campus

Copy to Accountant - Assel Management
Original lo Board of Trustees for Approval

1

Property donated (and accepled) to the distnsl becomes sale property of the disti:l and cannot be returned to the donor

Donations made to the district or @ Ccampus acluty accouwnl are lax-ded uctble. Donors shoud check with their tax-advisar

lor the donaton's l%glus when donaling to a chb or team



Canutillo Independent School District EXHIBIT R
Donation Approval Form
Date of request: 9-2/-/5 School Department; 5)‘1{/17071{&?9[%:#‘}(%1//({43/
On behalf of the CISD. lam asking that you approve the acceptance of the following items: [0""‘7{"74#(/ “9/7'“/ /L/c({/%
Donation Description Quantity Value
Jump Kipe for Honrt [ Hogps for Hearf .
_iatentnres - dez. .uma rpeS, Jd duble difch & AHA = B /82°
repes, 234 32¢s, " sample prues- 50 Zecl kil each
Adoas '+ Janyard S, favent [Hers, 00lop?S, | [ Bmeriron I[_/QZF)" P ariiiiingss- ¥
5"/nm fepr fba(/’ f?ﬁf/f’!’) 1_‘3/ :m/?L/ A@O!‘ﬂhf"‘) (: f /,;‘?ﬁjf/ 3

Hrme . Respurce HUD ,  Bastotha e et

¥ B(E, CE, DDE, TDPE, 6F, kf cmS

Purpose of donation: f §)L4rf uﬂ a :/*W /z’p@/%aﬂs‘ 7{‘/ /édtdl {(/WJL

rascufar’ resealelbe. Ao comps cwtt onlpg

GLIEES Fo /559/)? en /té_’QH‘L lwalth

Donor or Donor Organization Name: 4mer.(aﬂ /Jpq,]l' ,4(:0( m)[mn - /@T) l//é’.(mf 5{;',7_;/,32
Address, City, State & Zip Code: (0835t T D

£l Lase —TX, 79927
Checkone: C/Non-monetary donation

D This donationwillbe recorded in the campus/department activity account

D This donation is for the benefit of the following club or team and will be
recorded in their account if the donation is monetary in nature

Coodhigled Soloef Hoald

Club Name Account Number

Spén?br's Sigry‘xure/ Date

Donation has been received and is pending approval
Ifyes, listMiscellaneous Receipt#

REQUESTER'S SIGNATURE

u Datd

scoprance Qm Touoe  un/oo)s
APPROVAL: Financial Ser?\ﬂ:fs/l:)areclfy Date '
IFADDITIONALAPPROVALS ARE REQUIRED, PLEASE FORWARDTO:
Technology Approval:
(it T Director of School Date

requured - Al techineluns telated dems Rty
Facilities Approval:
(It required - Building and grounds modification s/improvemants) Executize Drector of Facilities Date
AFTERALLAPPROVALS SEND: Copy to Campus

Copy to Accountant « Asset Management
Original to Board of Trustees for Approval

Praperty donated (and accepled) lo the distrct becomes sole property of the distrct and cannot be retuned to the donor
Donations made to the d'strict or a cam pus activity account are lax-deductble. Donors showd check with their tax-advisor
for the donaten's tax status when donating to a club or team
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L, Canutillo Independent School District EXHIBITR
Donation Approval Form

5.,
J"“r:.' D=

Dats of request: *}/)J/,zpjg’ - jﬁ/;w/fﬁfcv, (/) School Department: Sﬁgé»fg[&ﬂw/% &VV/{&S—/

7 - 7
On behalf of the CISD, Iam asking that you approve the acceptance of the following items: erc#f.'a/%ﬁ/ &ﬁ’dﬂ//l)/ﬁﬂ/%/

Donation Description Quantity Value

Blackels 2350 315

Purpose of donation:

5/!::319 &(/c‘// [’/m//e’f’qri 74;r oup [ f,fma?‘///é /5D édc’//.;zﬁf MZ/)I/W/’S ﬁ
zach Cappus - //ﬂerc’j' -

Donor or Donor Organization Name: _&/M! 3 ,8/5,@ ///4;@4%,(,}‘. —Z’;C
Address, City, State & Zip Code: 100y Warkk ;,{,M,gf— 7
Wlarble falls, 7 75659

Checkone: x Non-monetary donation
D This donationwillbe recorded in the campus/department activity account

D This donation is for the benefit of the following club or team and will be
recorded in their account if the donation is monetary in nature

Kém@ﬂzéc/ 944/ 4’4/7/{ - }[ﬁ//wﬁ’ 5

Club Name Account Number
Sd?ﬁsar's Siyéturi Date

Donation has been received and s pending appr
Ifyes, listMiscellaneous Receipt #

D/ Yes

[ No
H/tﬁfff

Principa¥Department Head Date

o
ACCEPTANCE LA UCO /1 ;.)O/ ri-n
APPROVAL: Financial Serviwcw Date’

IFADDITIONALAPPROVALS ARE REQUIRED. PLEASE FORWARD TO:

REQUESTER'S SIGNATURE

Technology Approval:

Cirector of School

Wi fented. Ml seetmoboy elofcd e Rasources Dete
Eacilities Approval:

(it required - Building and grounds medification sfimprovemants) Executye Dreclor of Facilities Date
AFTER ALLAPPROVALS SEND: Copy to Campus

Copy to Accountant +Asset Management
Original fo Board of Trustees for Approval

Property donated (and accepled) to the distct becomes sole property of the distrct and cannot be retumed to the donor
Donations made to the d'strid or a campus acivity account are tax-deductble. Denors shoud check with their tax-advisor

for the donaton’s tax status when donating to a club orteam
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Canutillo Independent School District EXHIBIT R
Donation Approval Form

O ptt

Date of request: 20-201%- 'Sd//n/@ School Department: 5%{[4%‘4)‘/ \gzﬂ/%‘jé\/’l//fé .
%ﬁ%j&w N0 ~2/5 - Lharefrpy e Coor d///?,a 7[ ?E/ < 4&0 / o /%

On behalf of the CISD. lam asking’that you approve the acceptance of the following items:

Donation Description Quantity Value
P s SCIM'&/S fmmma éﬂl ./ /i?f&n'/‘fi//ff fD/t»f‘S L]LL(&’} 00 45 2—,400'22'_
atlatable ﬁmmkMSJ ; 10 bt mals wWith carry Y
haas, [0 practice (M -witfehiaa Fragng ,/)L/Dﬁ;’
y 2 me YRG0 </ (hssraiim q, S¢
2 plitiment quriiays, 50 Facemgsts.

7@[ 1/t for j&’!é/@ ’ =

Purpose of donation:

(R _pranF fo Frail_shdin?s A/Q};/{ Fheals

Donor or Donor Organization Name: ‘4,,,”-,,4,, ;4%’4,% )45545{3044% /% 7[/6’1757/ ﬂg[t{z;

Address, City, State & Zip Code: 7272 Breenvifle Ave.
ollas, TX 7523

Checkone: )( Non-maonetary donation
D This donationwill be recorded in the campus/department activity account

D This donation is for the benefit of the following club or team and will be
recorded in their account if the donation is monetary in nature

ﬂw;fﬂ{ .%,;714/ E/m/ %ff/ %/

Club Name Account Number
‘:j/
Spo#ksdr's Si?éture < Date
Donation has been received and is pending appW D/ Yes
Ifyes, listMiscellaneous Receipt # D No
REQUESTER'S SIGNATURE \DLVBJ [ ( (C ’ |5~
PrincipalDepartment Head Date !
2™ e
ACCEPTANCE <Ll CaL I j200s
APPROVAL: Financial Sewi@eclow Date”
IFADDITIONALAPPROVALS ARE REQUIRED. PLEASEFORWARDTO: . = e
Technology Approval:
‘ Cirector of School
M requusid = Aliteehinelows 1elated tlenis) Resources Date
Facilities Approval:
{if requered - Building and grounds modification shmprovemants) Executue Drector of Facilities Date
AFTERALLAPPROVALS SEND: Copy to Campus

Copy to Accountant «Assel Management
Original to Board of Trustees for Approval

Property donated (and accepled) to the distrct becomes sole property of the distrct and cannot be retumed to the donor
Doenations made to the d'strict or a campus actvity account are tax-ded uctble. Donors shoud check with their tax-advisor
for the donaton's tax status when donating to a club or team
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Board of Trustees

Meeting Date:
Agenda Item No.:

Subject/Title for Agenda Posting: Budget Amendments for December 2015

Justification Statement: Budget amendments are included for your review and consideration. The transfer requests have
been reviewed for compliance and allowable uses.

PurposeofAgendaltem: efction O Information Q) Discussion
Committee Meeting: O Policy/Instruction/Personnel/Student Services Committee
O/Finance/AudiUFaciIities/Planning Committee

Staff Ana Zufiga, Director of Financial Services
Responsible:

RATIONALE: Please refer to the attached listing of budget amendments.

RECOMMENDATION/MOTION:

Administration recommends the approval of budget amendments submitted for your consideration.

FUNDING SOURCE: ACCOUNT NO(S).

General Fund 199

PROCUREMENT METHOD TYPE:
N/A

REQUESTING DEPARMENT:
Financial Services Department

IMPACT ON OTHER FUNCTIONS/OPERATIONS:
N/A

CONSEQUENCES OF NON-APPROVAL.:

Planned activities or purchases will not occur.
IMPLEMENTATION TIMELINE:

Immediately upon approval

Canutillo Independent School District
Excellence Through Integrity and Innovation
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Canutillo Independent School District
Financial Services

Excellence Through Integrity and Innovation

TO: Board of Trustees
Dr. Pedro Galaviz, Superintendent

THROUGH: Martha E. Pigkarski. Chief Financial Officer

FROM: Ana Zlhiga,
DATE: November 16, 2015
SUBJECT: Budget Amendments for December 2015

Budget Amendments submitted are summarized below for your review and consideration. For your information,
the administrative ratio will be positively affected by BJE332064, BJE332165, and BJE332176.

BJE 332062 - This budget amendment is to re-allocate funds from Function 12-Instructional Resources to
Function 13-Curriculum and Instructional Staff Development to provide staff development opportunities for the
librarian at Davenport Elementary School.

CURRENT | CHANGE | AMENDED

BUDGET ACCOUNT NUMBER BUDGET BUDGET
199.12.6329.00.102.6.11 - Reading Materials $ 10,000 | $ (245)| $ 9,755
199.13.6499.00.102.6.11 - Misc. Operating Expense $ 0% 245§ 245

BJE 332064 - This budget amendment is to re-allocate funds from Function 36-Extracurricular Activities to
Function 13-Curriculum and Instructional Staff Development to cover expenditures related to providing staff
development opportunities for instructional staff at Davenport Elementary School.

CURRENT CHANGE | AMENDED

BUDGET ACCOUNT NUMBER BUDGET BUDGET
199.36.6399.60.102.6.99 - General Supplies $ 1,800 | $ (1,800)] $ 0
199.13.6411.00.102.6.11 - Employee Travel $ 6,490 | $ 1,800 | § 8,290

BJE 332142 - This budget amendment is to re-allocate funds from Function 36-Extracurricular Activities to
Function 51-Facilities Maintenance and Operations in order to reinstate funding that was transferred for the
purpose of resurfacing and resealing the main gymnasium court at Canutillo High School.

CURRENT | CHANGE | AMENDED

BUDGET ACCOUNT NUMBER BUDGET BUDGET
199.36.6399.00.001.6.91 - General Supplies $ 10,000 | § (2,100)] $ 7,900
199.36.6411.00.001.6.91 - Employee Travel $ 3,000 | § (1,000)] $ 2,000
199.51.6318.00.001.6.99 - Custodial Supplies CHS $ 14,591 | $ 3,100 | $ 17,691

GOCanutillo

Street Address: 7965 Artorat Rd. * El Paso, TX 79932 Maiing Address: PO. Box 100 * Canutillo, TX 7983¢
Phone (915) 877-7425 Fax (915)877-7415 azuniga@ canutilio-isd. org
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Canutillo Independent School District

Financial Services

Excellence Through Integrity and Innovation

BJE 332165 - This budget amendment is to re-allocate funds from Function 41-Administration to Function 53-
Data Processing to provide funding for the CISD mobile app service by the Public Information Office.

CURRENT | CHANGE | AMENDED

BUDGET ACCOUNT NUMBER BUDGET _ BUDGET
199.41.6499.00.730.6.99 - Misc. Operating Expense $ 44901 [% (10,000)[$ 34,901
199.53.6299.00.730.6.99 - Misc. Contracted Services $ 10388[$ 10,000 [§ 20,388

BJE 332176 - This budget amendment is to re-allocate funds from Function 53-Data Processing to Function
11-Instruction to provide contracted services by a Registered Nurse or Licensed Vocational Nurse to assist with
the Health Science rotations and classroom instruction at Canutillo High School, funding for CTE substitutes,
and to purchase additional supplies for CTE courses by the Career and Technical Education Department.

CURRENT CHANGE AMENDED
BUDGET ACCOUNT NUMBER BUDGET BUDGET
199.53.6129.00.728.6.22 - Salaries 3 43,116 | $ (17,325)| $ 25,791
199.11.6299.00.917.6.22 - Misc. Contracted Services $ 350001 % 8,000 | % 43,000
199.11.6112.00.917.6.22 - Substitutes $ 0% 2,325 | % 2,325
199.11.6399.00.917.6.22 - General Supplies $ 58,061 | § 7,000 | § 65,061
Attachments
G Canutillo

Street Address: 7955 Antcrat Rd. » El Paso, TX 79932 Mailing Address: PO. Box 100 = Canutilio, TX 7983¢

aT

Phone (915)877-742S Fax (915)877-7415 azuniga@ canutilio-isd.or
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1192015

Maintain Budget Change Request -

Mait dgetCh

JFEAMS

PAGL DG,

;%mi Year: 1016

Request Description: DOE ~ Ubrarians Staff Development

Budget Change Reguests History Import Budget Change

Budger Change Request Details
Request IO: 332062
Date: # [10-22-2018 £]
Description: K | DDE « Ubranians Staff Development

(4] This transfer wil provide Libraran needed v

Justdication: ¥ staff development. { new bbrarian)
Cheracters remaining: § 127 { 500 max)
Dewrease Accounts
Account Balance  Amount Percentage

199,12 .6329.00,102.11.2016. 302 $1,500.65 $245.00 100.0000% 8

=] $245.00 100.0000%
Auto Complete: on
Increase Accounts
Account Balance Amount Percentage

199.13.6499.00.102.11,2016.102 $0.00 $245.00 100.0000% 8

$245.00 100.0000%

Auto Complete: on

AgTount |
Unreconcied Amount:

g $245.00

$0.00

Edior

This transfer will provide Librarian ded staff devebp { new kbrarian}
What's new in childeen's books and Innovative Strategies for Using Them i Your
Program.

cip

5.1.3) Provide Sbrarian with professional devebpment and opportuntics to attend
conferences.

Attachments

hiips:fieams.canutitio-isd.org/budget/BudgetChangeRequestsEdilAction.do

Characters rcmmng:f 27 { 500 max)

e



9/

12015 Maintain Budget Change Request -
EJ
Mant >,
ﬁ EAMS
. PR G
Fiscal Year: 3016 Hequest Descrption: DOE - Traved account defict
Budget Change Reguests ity {mport Budget Change
Budget (hange Reguest Details
Request 1D 332064 —
Sate: ® 110.22.2015 Unreconcied Amount: $0.00
Cescrption: * DOE - Travel xecount deficd
&} This wranster wil cover a defict created by ¥
Justication: w | stalf devescoment travel. P
Characters rema’ning:‘ 396 { 500 max)
Decrease Acowns
Account Balance  Amount  Percentage

199 .36.6399.60.302.99.2016.102 $1,800.00 $1,800.00 100.0000% 8

Aute Complete: on
Increase Accounts

Azcount Balarge Amount  Percentage

199.43.6411 .00.302.11 .2036. 102 -$1,920.48 $1,800.00 100.0000% B

Auto Complete: on

3] $1,800.00 100.0000%

& $1,800.00 100.00G0%

Eaker

Attachments

hitps:ifteams.canutillo-isd.org/budget/BudgetChangeR equesisEditAction.do

fD\\A”O’

Thas transter will coves & defick created by $1a development traved,
ae

188

82

2.1.2

232

11



12015 Maintain Budget Change Request -

e
MaintainBudgetChangeRequest krs AMS

s ; " BFA G
; £
[Fiscal Year: 2016 &equest Description: CHS-Budget dment to remburse custodial acet for gym ‘
Budget Change Requests Histoey ' " Import Budget Change
Budget Change Request Detalls
Request ID: 332142 Amount: ' $3.100.00
Cate: & ] 11-13-2015 Unreconciied Amount: $0.00
Description: %} CHS-Budget amendment to relmburse custodial acet fo
& cus v
Justification: # | Budget amendmeﬂt ngaﬁed to reimburse KA
Characters renaining: | <07 ( 500 max)
Dewrease Accounts
| Account Balance  Amount  Percentage

199.36.6399.00.001.91.2016.001 $7,733.42 $2,100.00 67.7419% @
199.36.6411.00.001.91.2016.001 $3,000.00 $1,000.00 32.2581% 3

$3,100.00 100.0000%
Auto Complets: on

Increase Accounts

Account Balance Amount Percentage

LL

199.51.6318.00.001.99.2016.001 $6,544.19 $3,100.00 100.0000% ¢

$3,100.00 100.0000%

i

“/’3/l6

Auto Compiete: on

machmeﬁts




11/17/2015 . Maintain Budget Change Request -

MaintainBudgetChangeRequest k EAK’I S

PROLOGIC

Fiscal Year: 2016 Request Description: PIO- Blackboard Inc. - CISD App mobile device service
Budget Change Requests History Import Budget Change

Budget Change Request Details

Request ID: 332165 Amount: f $10,000.00
Date: % [11-17-2015 Unreconciled Amount: $0.00
Description: K I PIO- Blackboard Inc. - CISD App mobile device service
[
PIO- Blackboard Inc. - transfer funds to cover the CISD App mobile device
service fee
Justification: #

Characters remaining: ' 415 (500 max)

Decrease Accounts

Account Balance Amount Percentage

199.41.6499.00.730.99.2016.730 $23,096.23 $10,000.00 100.0000% 5]

$10,000.00 100.0000%

8.

Auto Complete: on

Increase Accounts

Account Balance Amount Percentage

199.53.6299.00.730.99.2016.730 $0.45 $10,000.00 100.0000% a

$10,000.00 100.0000%

Auto Complete: on

Attachments

File Description

b daninnnen

(]

! | Choose File | Budget Change PIO.pdf @

https://teams.canutillo-isd.org/budget/TeamsVOAttachmentsAddNewAttachmentAction.do ”n




6.

%Fsscal Year: 2016 Request Description: CTE - RN Contracted Services

MaintainBudgetChangeRequest @E Ams
FROLOGIC

i

Budget Change Requests History {8} Import Budget Change

Budget Change Request Details

Request ID: 332176

Date: % |11-19-2015

Description: # | CTE - RN Contracted Services
(@ contracted services for an RN/LVN to assist

Justification: sk with the Health Sclence rotations and P
Characters remainhg:} 190 ( 500 max)

Decrease Accounts
Account Balance Amount Percentage

199.53.6129.00.728.22.2016,000 $40,973.20 $17,325.00 100.0000% 151

Auto Complete: on

Increase Accounts

Account Balance Amount  Percentage

199.11.6299.00.917.22.2016.917 $654.29  $8,000.00 46.1760% 5]
199.11.6112.00.917.22.2016.917 -$2,324.50 $2,325.00 13.4199% 5]

199.11.6399.00.917.22.2016.917 $42,061.65 $7,000.00 40.4040% 5]

Auto Compiete: on

$17,325.00 100.0000%

$17,325.00 100.0000% [

| $17,325.00
$0.00 -

Amount:
Unreconciled Amount:

Editor

Contracted services for an RN/LVN to assist with the Health Science rotations and
classroom instruction at CHS. Also to cover account in the red. Supplies for CTE
teachers and students such as welkding materials, child development simulation
babies, elC. shdto-priyfarsresge-freinbuisementtorthedtetechs

Characters remaining: { 190 ( 500 max)

Save || Cancel |

Attachments




Canutillo Independent School District

CABINET BUDGET PRIORITIES

Excellence Through Integrity and Innovation

PREPARED BY:

CABINET

DATE PREPARED:

9/14/15

BUDGET PRIORITY

DETAIL ON BUDGET PRIORITY

ESTIMATED
COST/REQUIREMENTS

WHAT IS THE EXPECTED
OUTCOME, AND HOW WILL IT
BE MEASURED?

1_PERSONNEL

1. Provide 2% to 3% Salary
Increases to Staff

2. Continue to provide
affordable health care for

GF $890,000 to
$1,335,000 and Federal
$51,000 to $77,000
Additional $50 per person,

To provide competitive wages
and benefits, compared to other
Districts.

employees per month provided FY15-
16 for about $540K
2_INSTRUCTIONAL 1. Maintain existing Currently at $369,000 Increase student performance

PROGRAMS/MATERIALS

instructional programs—
Achieve 3000, Eduphoria,
TEKS Resources, etc.

2. Add PEG essay grading

$50,000, estimated

and close achievement gaps, to
be measured through
achievement scores on STAAR
and EOC.

3_TECHNOLOGY

1. Consider replacing
textbooks with mobile
devices on next adoption

2. Provide hot spots through
District and/or community
partnerships

Depending on adoption
requirements, estimated
at $800 per student.

??

To promote an increased level
of technology integration into
curriculum.

4_FACILITIES 1. Conduct Facilities Master S depending on identified | To provide a needs assessments
Plan for an Assessment of needs of facilities, measured through
Facility Needs the allocation of resources for
2. Provide for Furniture $10,000 - $20,000 per improvements.
Replacements/Allotments campus (up to $200,000
3. Provide for emergencies total)
5_PARENTAL 1. Provide for increased Approximately $505,000 To engage families in student
INVOLVEMENT parental involvement using local and federal learning, measured through

opportunities, such as
parenting classes,
awareness, web apps, etc.

sources.

participation.

6_OTHER SUPPORT

1. Reduce Administrative Cost

Decrease the numerator

PROGRAMS Ratio—Target 10% or less by up to $1,130,000; 1. Increase the District’s FIRST
increase the denominator and Bond Ratings,
Functions 21 + 41 by up to $12,000,000; or a measured by TEA and rating
Functions 11 + 12 +13 +31 combination thereof agencies, respectively.
2. Increase student
2. Increase Student Staff Effort and Promotion performance, as well as
Attendance Rate of Attendance State Aid, measured
through attendance rates,
scores, and revenues.
ADDITIONAL UPDATES: 10/12/15

80

G2oCanutillo




CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

10 - Instruction & | 20 - Instructional 30 - Student 40 - 50 - NonStudent | 60 - Community | 81 - Construction
Instructional & School Support Services | Administrative | Support Svc (51, | Engagement (61) (81)
Related (11 ,12,& | Leadership (21 & | (31, 32, 33, 34, 35 (41) 52 & 53)
13) 23) & 36)
Budget Priority Campus Department Need Justification
1_PERSONNEL 003 - NECHS Maintain all current positions (including Princeton Goal 2.13 50,000
Review).
1_PERSONNEL 003 - NECHS Add a 4™ science teacher. Add a full time instructional Goal 2.13 46,700
coach to our campus.
1_PERSONNEL 003 - NECHS Add a full time instructional coach to our campus. Goal 2.13 70,000
1_PERSONNEL 003 - NECHS Reconfigure clerical staff (1 full time 10,000
receptionist/attendance clerk - not on duty in summer)
1_PERSONNEL 003 - NECHS 1 full time book room clerk - on duty in summer). 20,000
1_PERSONNEL 003 - NECHS Need additional custodian.
1_PERSONNEL 042 - AMS Math Intervention Teacher (Certified) Increased scale scores on Math 72,000
STAAR and decreased failure
1_PERSONNEL 042 - AMS Possible FTE for core subjects based on non-projected
growth
1_PERSONNEL 101 - CES Pre-Kinder Teacher Teacher to student ratio 22:1. 50,000
1_PERSONNEL 101 - CES Custodian Provide a safe and clean 15,000
environment to our students.
1_PERSONNEL 101 - CES Science lab aide Enhance quality of instruction. 15,000
1_PERSONNEL 102 - DDE ALL employees expressed a need for a 3% pay increase. To provide competitive wages,
compared to other districts.
1_PERSONNEL 102 - DDE Part time science lab aide. To motivate educators. 12,500
o)
=
1_PERSONNEL 102 - DDE Full time science lab aide. To motivate educators. 25,000
1_PERSONNEL 102 - DDE Continue funding a minimum of 3 academic tutors for all |To provide support to all 36,000
grade levels. teachers in all grade levels in
planning and conducting
lessons and experiments in the
science lab. Ensure all needed
supplies are properly stocked
and arganized
1_PERSONNEL 103 - JDE Instructional Coach Increase scholar performance 62,000
and close achievement gaps; this
will be measured through on-
going formative assessments.
1_PERSONNEL 103 - JDE Full time Receptionist Provide better customer service 26,000
to all stakeholders.
1_PERSONNEL 104 - BCE Maintain Current FTE’s for Rtl, tutors, instructional coach, [Continue improving student
and instructional aides. achievement to read on grade
level.
1_PERSONNEL 104 - BCE Add FTE for Pre-K aide Include math in Rti Model 30,000
developed at BCE.
1_PERSONNEL 104 - BCE Extra duty-pay Improved curriculum and 20,000

increased learning time

Printed: 12/1/2015 - 1:19 PM

2016-2017 Consolidated Budget Priorities - Revised 12-01-2015 - Sort by Priority

1of 15




CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING
BY PRIORITY BY CAMPUS/DEPARTMENT

Budget Priority

Campus Department

Need

Justification

10 - Instruction &
Instructional
Related (11 ,12,&
13)

20 - Instructional
& School
Leadership (21 &
23)

30 - Student
Support Services
(31, 32, 33, 34, 35

& 36)

40 -
Administrative
(41)

50 - NonStudent
Support Svc (51,
52 & 53)

60 - Community
Engagement (61)

81 - Construction
(81)

1_PERSONNEL

105 -

GES

Additional RtI Teacher

Improved Student Academic
Achievement/Measured by
fluency and comprehension, I-
Station results, common
assessment results and STAAR
Results

65,000

1_PERSONNEL

105

- GES

At-Risk Aides and Academic Tutors

91,750

1_PERSONNEL

105

- GES

Full Time Parent Liaison

Improved and Increased Parental
Involvement/ Measured by the
number of parents involved in
school activities and the
frequency of the involvement

13,000

1_PERSONNEL

105

- GES

Full Time Receptionist

Improved Customer Service

13,000

do-PERSONNEL
N

106 -

RES

A Full Time Receptionist

To ensure customer service in
the front office and increase
staffing efficiency by allowing
those in other positions to focus
on their primary work
responsibilities.

26,000

1_PERSONNEL

106 -

RES

A Full Time Parent Liaison

To coordinate/facilitate parental
involvement activities and
communitv outreach.

13,000

1_PERSONNEL

106 -

RES

Full or part time science lab aide.

To provide STEM/Science
support to all teachers in all
grade levels in planning and
conducting lessons and
experiments in the science lab.
Ensure all needed supplies are
properly stocked and organized.

26,000

1_PERSONNEL

727 - Finance

Provide 2% to 3% Salary Increases to Staff

To provide competitive wages,
compared to other entities.

20,500

1_PERSONNEL

727 - Finance

Upgrade Accounting Positions

To retain qualified staff, which
have also absorbed duties some
duties of a previously cut
position. To raise the level of
service and meet the growing
needs of the district and
improve various processes in
meeting compliance

yoouivamaonto

15,000
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

10 - Instruction & | 20 - Instructional 30 - Student 40 - 50 - NonStudent | 60 - Community | 81 - Construction
Instructional & School Support Services | Administrative | Support Svc (51, | Engagement (61) (81)
Related (11 ,12,& | Leadership (21 & | (31, 32, 33, 34, 35 (41) 52 & 53)
13) 23) & 36)
Budget Priority Campus Department Need Justification
1_PERSONNEL 727 - Finance Create a Buyer or Accounting Manager Position To provide for better 65,000
management of contracts, assist
in procurement and other
compliance requirements.
(Purchasing has been an area
with multiple internal audit
CADg)
1_FACILITIES 729 & 914 - Warehouse |Suitable surplus warehouse and location Current location has water $14,000 plus
damage (mold), structurally
unsafe (ceiling falling down),
located on a campus.
Expectation is to have a secure
and functional building at a
location away from students.
Add on track coach so that Canutillo HS can have the Better coaching, more 3,200
1_PERSONNEL 001 - Athletics same amount of coaches as High schools in area. Keep specialization, greater student
funding at same level for athletics. participation
1_PERSONNEL 003 - NECHS Add a 4™ science teacher. Add a full time instructional Goal 2.13 46,700
coach to our campus.
1_PERSONNEL 003 - NECHS Add a full time instructional coach to our campus. Goal 2.13 70,000
£PERSONNEL 003 - NECHS Reconfigure clerical staff (1 full time 10,000
receptionist/attendance clerk - not on duty in summer)
1_PERSONNEL 003 - NECHS Maintain all current positions (including Princeton Goal 2.13 50,000
Review).
1_PERSONNEL 003 - NECHS 1 full time book room clerk - on duty in summer). 20,000
1_PERSONNEL 003 - NECHS Need additional custodian.
1_PERSONNEL 042 - AMS Math Intervention Teacher (Certified) Increased scale scores on Math 72,000
STAAR and decreased failure
rates for each grade level
1_PERSONNEL 042 - AMS Possible FTE for core subjects based on non-projected
growth
1_PERSONNEL 101 - CES Pre-Kinder Teacher Teacher to student ratio 22:1. 50,000
1_PERSONNEL 101 - CES Custodian Provide a safe and clean 15,000
environment to our students.
1_PERSONNEL 101 - CES Science lab aide Enhance quality of instruction. 15,000
1_PERSONNEL 102 - DDE Continue funding a minimum of 3 academic tutors for all |To provide support to all 36,000
grade levels. teachers in all grade levels in
planning and conducting
lessons and experiments in the
1_PERSONNEL 102 - DDE ALL employees expressed a need for a 3% pay increase. To provide competitive wages,
compared to other districts.
1_PERSONNEL 102 - DDE Part time science lab aide. To motivate educators. 12,500
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

Budget Priority

Campus Department

Need

Justification

10 - Instruction &
Instructional
Related (11 ,12,&
13)

20 - Instructional
& School
Leadership (21 &
23)

30 - Student
Support Services
(31, 32, 33, 34, 35

& 36)

40 -
Administrative
(41)

50 - NonStudent
Support Svc (51,
52 & 53)

60 - Community
Engagement (61)

81 - Construction
(81)

1_PERSONNEL

102 -

DDE

Full time science lab aide.

To motivate educators.

25,000

1_PERSONNEL

103 -

JDE

Instructional Coach

Increase scholar performance
and close achievement gaps; this
will be measured through on-
going formative assessments.

62,000

1_PERSONNEL

103

- JDE

Full time Receptionist

Provide better customer service
to all stakeholders.

26,000

1_PERSONNEL

104 -

BCE

Extra duty-pay

Improved curriculum and
increased learning time

20,000

1_PERSONNEL

104 -

BCE

Add FTE for Pre-K aide

Include math in Rti Model
developed at BCE.

30,000

1_PERSONNEL

104 -

BCE

Maintain Current FTE’s for Rtl, tutors, instructional coach,
and instructional aides.

Continue improving student
achievement to read on grade
level.

1_PERSONNEL

105

- GES

Additional RtI Teacher

Improved Student Academic
Achievement/Measured by
fluency and comprehension, I-
Station results, common

assessment results and STAAR
Reqnltg

65,000

1_PERSONNEL

105

- GES

At-Risk Aides and Academic Tutors

91,750

1_PERSONNEL

105

- GES

Full Time Parent Liaison

Improved and Increased Parental
Involvement/ Measured by the
number of parents involved in
school activities and the
frequency of the involvement

13,000

o0
+ PERSONNEL

105

- GES

Full Time Receptionist

Improved Customer Service

13,000

1_PERSONNEL

106 -

RES

A Full Time Receptionist

To ensure customer service in
the front office and increase
staffing efficiency by allowing
those in other positions to focus
on their primary work

26,000

1_PERSONNEL

106 -

RES

A Full Time Parent Liaison

To coordinate/facilitate parental
involvement activities and
community outreach.

13,000

1_PERSONNEL

106 -

RES

Full or part time science lab aide.

To provide STEM/Science
support to all teachers in all
grade levels in planning and
conducting lessons and
experiments in the science lab.
Ensure all needed supplies are
properly stocked and organized.

26,000

1_PERSONNEL

727 -

Finance

Provide 2% to 3% Salary Increases to Staff

To provide competitive wages,
compared to other entities.

20,500
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

10 - Instruction & | 20 - Instructional 30 - Student 40 - 50 - NonStudent | 60 - Community | 81 - Construction
Instructional & School Support Services | Administrative | Support Svc (51, | Engagement (61) (81)
Related (11 ,12,& | Leadership (21 & | (31, 32, 33, 34, 35 (41) 52 & 53)
13) 23) & 36)
Budget Priority Campus Department Need Justification
1_PERSONNEL 727 - Finance Upgrade Accounting Positions To retain qualified staff, which 15,000
have also absorbed duties some
duties of a previously cut
position. To raise the level of
service and meet the growing
needs of the district and
improve various processes in
meeting compliance
1_PERSONNEL 727 - Finance Create a Buyer or Accounting Manager Position To provide for better 65,000
management of contracts, assist
in procurement and other
compliance requirements.
(Purchasing has been an area
with multiple internal audit
{"ADQ_\ - % <al ;
1_PERSONNEL 728 - Technology Provide 2% to 3% Salary Increases to Staff f(l)ros\;ﬁ? 2% o 3% Salary Increases
1_PERSONNEL 728 - Technology Add a Database Administrator Position Support New Systems 60,000
1_PERSONNEL 728 - Technology Add a Network Administrator position Increase Service Response 60,000
1_PERSONNEL 729 & 914 - Warehouse |Increase warehouse staff by two employees: 1 warehouse, |Customer service district wide is 25,538 25,538
and 1 textbook. measure daily; expectation is to
raise the level of service with
added personnel to meet the
growing needs, currently short
staffed.
1_PERSONNEL 916 - C&I Instructional Coaches 60,000
do PERSONNEL 916 - C&I Lead Counselor for District 60,000
971 PERSONNEL 916 - C&l Funding for Substitutes for District Data Meetings 14,000
1_PERSONNEL 917 - CTE Stipends Implementation of new 38,000
strategies acquired during
focoionmal dax:al it
1_PERSONNEL 917 - CTE Supplemental Pay 1,840
1_PERSONNEL 918 - SPED 1 Diagnostician Large Student caseloads will be 80,000
distributed more evenly,
1_PERSONNEL 918 - SPED 1 Speech Therapist Maintain IDEA and TEA 80,000
compliance.
1_PERSONNEL 918 - SPED 1 School Psychologist (LSSP) 80,000
1_PERSONNEL 919 - ALS Provide a 2-3% salary increase for staff To provide competitive wages as
compared to other departments
1_PERSONNEL 919 - ALS Increase % time administrative position to a full time To provide the assistance 36,216
needed to meet deadlines of
reports, coding, verification of
schedules, ESL/Bil certification,
stinends. etc
1_PERSONNEL 919 - ALS Reassign job duties and responsibilities of clerk to To provide a wage that is 30,786
Compliance Clerk commensurate with job
responsibilities
1_PERSONNEL 920 - Student Support Provide full-time parent liaisons at every School-wide Title | To provide full-time services for
I campus. parents and support the
campuses all parent functions
1_PERSONNEL 920 - Student Support Provide a full-time afternoon custodian to address the Improve the cleanliness and 20,000

53,000 sq ft Lone Star Building

safety of the building
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

10 - Instruction & | 20 - Instructional 30 - Student 40 - 50 - NonStudent | 60 - Community | 81 - Construction
Instructional & School Support Services | Administrative | Support Svc (51, | Engagement (61) (81)
Related (11 ,12,& | Leadership (21 & | (31, 32, 33, 34, 35 (41) 52 & 53)
13) 23) & 36)
Budget Priority Campus Department Need Justification
1_PERSONNEL 920 - Student Support Provide a stipend for a current CISD nurse to perform Develop District Procedures and 4,500
Lead Nurse duties Protocol, address district-wide
health issues, concerns and
questions to standardize
nractice and information
2_INSTRUCTIONAL 777
PROGRAMS/MATERIALS
, Athletics needs to have a day of professional development (We will be in UIL compliance on
001 - Athletics , .
on UIL rules, Concussion Management all activities.
2_INSTRUCTIONAL 003 - NECHS Provide necessary instructional materials for all Goal 2.8, 2.9 100,000
PROGRAMS/MATERIALS students/teachers, including laboratory items, calculators,
textbooks, novels, paper, and ink.
2_INSTRUCTIONAL 042 - AMS Math based curriculum intervention program; such as, The purpose of each of these 10,000
PROGRAMS/MATERIALS Aleks Math programs will be to aid the
students who have failed the
previous year’s STAAR
assessment or assessments. The
- groups will be tracked
o throughout their usage and the
2_INSTRUCTIONAL 042 - AMS iLit web based ELL intervention program The purpose of each of these 40,000
PROGRAMS/MATERIALS programs will be to aid the
students who have failed the
previous year’s STAAR
assessment or assessments. The
groups will be tracked
throughout their usage and the
success measure will be the
STAAR assessment results for
the 2017 assessment
2_INSTRUCTIONAL 101 - CES Leveled readers in English and Spanish for Dual Language |Increase student performance to 2,500
PROGRAMS/MATERIALS be reflective in district and state
testing.
2_INSTRUCTIONAL 101 - CES Math manipulatives Provide high quality instruction. 2,500
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 101 - CES Purposeful staff development for Math & Science 5,000
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 101 - CES Ink for printers 2,000
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 102 - DDE Continue current programs (Education Galaxy, Shirley 6,000
PROGRAMS/MATERIALS Method) if proven effective at the end of 2016 school year.
2_INSTRUCTIONAL 102 - DDE Purchase STEMScopes for all grade levels. 1,000
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 102 - DDE Pre-K needs classroom libraries related to units taught in |PK - Increase literary in the 800
PROGRAMS/MATERIALS classroom for the centers. classroom; enhance learning
centers that are in place.
2_INSTRUCTIONAL 102 - DDE Continue funding Saturday camp for 3™ - 5™ grade 15,000
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 102 - DDE Dinah Zikes Big Book of Science for Elementary and 5,000
PROGRAMS/MATERIALS Middle School/HS and Big Book of Math/Elementary.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

10 - Instruction & | 20 - Instructional 30 - Student 40 - 50 - NonStudent | 60 - Community | 81 - Construction
Instructional & School Support Services | Administrative | Support Svc (51, | Engagement (61) (81)
Related (11 ,12,& | Leadership (21 & | (31, 32, 33, 34, 35 41) 52 & 53)
13) 23) & 36)
Budget Priority Campus Department Need Justification
2_INSTRUCTIONAL 102 - DDE STAAR Materials (Measuring Up, STAAR Ready, Motivation [Increase student achievement 5,000
PROGRAMS/MATERIALS Science in Spanish) resources in English and Spanish. and close gaps.
2_INSTRUCTIONAL 102 - DDE Training and travel expenses for conferences/trainings for 30,000
PROGRAMS/MATERIALS classroom teachers.
2_INSTRUCTIONAL 102 - DDE Study Island program
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 103 - JDE Maintain existing instructional programs and purchase Increase student performance 50,000
PROGRAMS/MATERIALS supplemental programs such as Mentoring Minds, and close achievement gaps; this
Stemscopes, STAAR Mission Math, TCM Interventions will be measured through on
Provide materials for a fully functioning Literacy Libarary [going formative assessments
and achievement scores on
STAAR.
2_INSTRUCTIONAL 104 - BCE Replace Mentoring Minds workbooks in math with campus|Teachers will have resources (3,500)
PROGRAMS/MATERIALS created student lessons. before school year begins.
Measured by resources in the
classroom
2_INSTRUCTIONAL 104 - BCE iStation math iStation math to monitor 2,800
PROGRAMS/MATERIALS student achievement in math
monthly.
2_INSTRUCTIONAL 105 - GES STEMScopes/ST Math/JiJi/TumbleBook Library Improved Math, Science and 17,600
PROGRAMS/MATERIALS Premium/Mentoring Minds/Reading A-Z/Brain Pop/Brain [Literacy Skills for all students/
Pop, JR. Measured by fluency and
comprehension, I-Station results,
common assessment results and
STAAR Results
& INSTRUCTIONAL 106 - RES Instructional equipment and furniture will be needed for |To provide instruction in all 40,000
PROGRAMS/MATERIALS the additional classroom spaces that are needed. content areas For reading
Leveled readers that go with the current reading adoption [instruction - to increase
are needed in Spanish and English students’ fluency and
comnrehension
2_INSTRUCTIONAL 916 - C&I Achieve 3000 STUDENT ACHIEVEMENT 63,000
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 916 - C&I Trainings for Counselors 5,000
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 916 - C&I Content Staff Development HIGH QUALITY TEACHERS
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 916 - C&l Dual Credit Textbooks Increase in scores for college 10,000
PROGRAMS/MATERIALS entrance exams.
2_INSTRUCTIONAL 916 - C&l Eduphoria Reading Assessment& 33,500
PROGRAMS/MATERIALS Intervention
2_INSTRUCTIONAL 916 - C&I ESTAR/MSTAR Assessment/TTESS component
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 916 - C&l IStation Guaranteed Curriculum 52,000
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 916 - C&l Marzano Trainings Increase teacher knowledge in 12,500
PROGRAMS/MATERIALS content area
2_INSTRUCTIONAL 916 - C&l NMSI Training Meet Graduation and 40,000
PROGRAMS/MATERIALS Scholarship goals
2_INSTRUCTIONAL 916 - C&l OHI Instructional Framework 20,000
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 916 - C&I PGP/Graduation Plan Program 8,000
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 916 - C&I Princeton Review Lexile Reading Levels in MS 145,000

PROGRAMS/MATERIALS
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

10 - Instruction & | 20 - Instructional 30 - Student 40 - 50 - NonStudent | 60 - Community | 81 - Construction
Instructional & School Support Services | Administrative | Support Svc (51, | Engagement (61) (81)
Related (11 ,12,& | Leadership (21 & | (31, 32, 33, 34, 35 41) 52 & 53)
13) 23) & 36)

Budget Priority Campus Department Need Justification
2_INSTRUCTIONAL 916 - C&l Renaissance House Bill 5 Requirements 55,000
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 916 - C&l STEM/PBL Trainings Increase classroom rigor 30,000
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 916 - C&l TEKS Resource System STUDENT ACHIEVEMENT 49,000
PROGRAMS/MATERIALS
2_INSTRUCTIONAL 916 - C&l Dual Credit Textbooks More college credit opportunities
PROGRAMS/MATERIALS for students
2_INSTRUCTIONAL 917 - CTE Maintain existing programs - SAM 2013, My Graphics Lab, [Increase student performance 76,000
PROGRAMS/MATERIALS Lynda.com, PLTW, CCTE. and student participation.
2_INSTRUCTIONAL 918 - SPED Maintain existing instructional and documentation Provide specialized instructional 250,000
PROGRAMS/MATERIALS programs. materials for student with

disabilities as per ARD

committee decision
2_INSTRUCTIONAL 918 - SPED Documentation program
PROGRAMS/MATERIALS (eSped/eStar) assists district

personnel to document,

maintain compliance timelines,

etc for Rtl/504/Special

Education (& TPAC)
2_INSTRUCTIONAL 919 - ALS Provide additional professional development for To increase support for teachers, 40,000
PROGRAMS/MATERIALS administrators, teachers, tutors and aides administrators, tutors and aides
2_INSTRUCTIONAL 919 - ALS Purchase of reading materials for Dual Language To provide the resources for 40,000
EROGRAMS/MATERIALS programs Continue to maintain programs such as Reading|teachers to implement effective
© Smart and Reading Star instructional practices in two

languages Improve services at

campuses and ensure

identification accocement and
2_INSTRUCTIONAL 919 - ALS Continue to maintain the IPT and lowa Assessments as To improve reading performance 15,000
PROGRAMS/MATERIALS required by the state of English language learners
2_INSTRUCTIONAL 920 - Student Support Build The Opportunity Academy supplies and resources. [Increase student performance 5,000
PROGRAMS/MATERIALS and graduation rate for the TOA

students.

, , . Allows for our athletics 4,000
3_TECHNOLOGY 001 - Athletics Athletics needs computers Currently in .au coaches offices department to have same access
we have computers that we had at old high school.

to software that others have.

3_TECHNOLOGY 003 - NECHS Budget for laptops for incoming freshmen. Explore other [Goal 2.12 55,000
ways of implementing the 1:1 ratio.

3_TECHNOLOGY 042 - AMS 4 classroom sets of Chromebooks (25 each) with carts Improve student access in the 25,000

classrooms to web-based

programs such as TTM, Achieve

3000, iLit, Aleks Math, etc.
3_TECHNOLOGY 042 - AMS Laptops for teachers (46) Provide our teachers with the 37,000

technological support they need

to provide sound education and

to support the students

technology needs in the

classroom through access to

Infocus projectors, smartboards,

Mohic otc
3_TECHNOLOGY 042 - AMS Mounted LCD projectors for Social Studies and remainder 9,000

of ELAR
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

10 - Instruction & | 20 - Instructional 30 - Student 40 - 50 - NonStudent | 60 - Community | 81 - Construction
Instructional & School Support Services | Administrative | Support Svc (51, | Engagement (61) (81)
Related (11 ,12,& | Leadership (21 & | (31, 32, 33, 34, 35 41) 52 & 53)
13) 23) & 36)

Budget Priority Campus Department Need Justification
3_TECHNOLOGY 101 - CES Projectors for K-2nd grade classrooms Enhance instruction with the 30,000

integration of technology.
3_TECHNOLOGY 101 - CES Technology training 10,000
3_TECHNOLOGY 101 - CES Renew licenses for all web based programs.
3_TECHNOLOGY 102 - DDE Laptops for teachers to prepare lesson plans, data 36,000

analysis, keep grades, and present multimedia.

3_TECHNOLOGY 102 - DDE PK - Tablet covers Integrate technology into 200

curriculum and increase student

engagement.
3_TECHNOLOGY 102 - DDE At least 2 Promethean boards 10,000
00
©
3_TECHNOLOGY 102 - DDE One more tablet cart with minimum 20 tablets. 25,000
3_TECHNOLOGY 103 - JDE Replace existing hallway printers To increase level of technology

integration into curriculum
3_TECHNOLOGY 103 - JDE Replace non-working computers in computer labs
3_TECHNOLOGY 103 - JDE Replace projectors and ELMOS
3_TECHNOLOGY 104 - BCE Upgrade 15 laptop computers used in the classrooms. New laptops will run software 15,000

that the older machines cannot.
3_TECHNOLOGY 104 - BCE Finish installing data projectors in classrooms. 20,000
3_TECHNOLOGY 104 - BCE Replace 30 student computers Many student computers no 18,000

longer function.
3_TECHNOLOGY 106 - RES Technology will be needed for the additional classroom Integrate technology into 35,000

spaces that are needed. curriculum and increase student

engagement.
3_TECHNOLOGY 728 - Technology Maintain current operations Maintain current operations 560,600

Increase Availability, Reduce 195,000
3_TECHNOLOGY 728 - Technology New Projects ’ .

Obsolescence, Increase Capacity
3_TECHNOLOGY 917 - CTE Maintain existing technology equipment and software. To continue to provide the most

up to date equipment available.
3_TECHNOLOGY 918 - SPED Replace antiquated Laptops for Diagnositicians, Speech Upgrade in eSped/eStar software 24,400 1,600

Therapists, Occupational Therapists, Rtl Teachers. (10)
Printers/Projection units for presenting data/completing
mandated paperwork. and IEPs

requires we keep pace
electronically.
Current laptops sometimes
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

10 - Instruction & | 20 - Instructional 30 - Student 40 - 50 - NonStudent | 60 - Community | 81 - Construction
Instructional & School Support Services | Administrative | Support Svc (51, | Engagement (61) (81)
Related (11 ,12,& | Leadership (21 & | (31, 32, 33, 34, 35 (41) 52 & 53)
13) 23) & 36)
Budget Priority Campus Department Need Justification
3_TECHNOLOGY 919 - ALS To provide dual monitors on office computers for ALS To increase accuracy and 2,000
staff decrease time spent on reports
submitted to the district and
state such as waivers, stipends,
coding
3_TECHNOLOGY 919 - ALS To provide a copy machine To have capacity to reproduce 3,000
documents for training purposes
3_TECHNOLOGY 919 - ALS To maintain printers To maintain and repair color 5,000
printer and poster printer which
nrovide inctrmictional ciinnort to
3_TECHNOLOGY 920 - Student Support Purchase wifi cards for computers in classrooms where Provide computer access to more 777
there are no existing drops staff, students and community
40,000
The district needs to buy a turf groomer for Canutillo HS [Field is need of filling, will help
4_FACILITIES 001 - Athletics and Alderete MS. The high school field needs more turf the turf last longer, groomer will
filling. It is becoming unsafe in parts of Field help keep turf clean.
4_FACILITIES 003 - NECHS Replace old heating and cooling systems. Add seating to  |Goal 1.6 7,500
front of cafeteria.
4_FACILITIES 003 - NECHS Portable 30,000
8FACILITIES 042 - AMS Locker Removal approximately 30 sets of lockers. The completion of each project ?77?
in the time designated by the
vendor or contractor will be how
we measure the success of the
goal.
4_FACILITIES 042 - AMS New Sign on the front of the building 777
4_FACILITIES 042 - AMS Paint in the parking lot 77?7
4_FACILITIES 042 - AMS Interior paint for classroom doors 77
4_FACILITIES 042 - AMS Completion of the landscaping in the front of the 77
building, including the completion of the east side
entryway landscaping.
4_FACILITIES 101 - CES Storage cubbies for classrooms, and shelves. Provide a safe and secure 15,000
environment for all students
and staff.
4_FACILITIES 101 - CES Electrical sharpeners
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING
BY PRIORITY BY CAMPUS/DEPARTMENT

lunch and student
performances.

4_FACILITIES 101 - CES Student desks
4_FACILITIES 101 - CES Replace broken playground equipment
4_FACILITIES 102 - DDE New classroom desks, tables, and chairs for students. 50,000
4_FACILITIES 102 - DDE 4" . Remodel bathrooms for teachers. 10,000
4_FACILITIES 102 - DDE PK - Need more wooden shelves for learning center to Enhance classroom 800
replace wire shelves. environment; be better
organized with the learning
centers.
©
=
4_FACILITIES 103 - JDE Campus Beautification to include paint, landscaping, To provide a more inviting
bulletin boards campus for all stakeholders and
be able to display scholar work
in hallways
4_FACILITIES 104 - BCE Replace curtain on cafeteria stage Community center upgrade for 3,000
student performances
4_FACILITIES 104 - BCE Replace tables in cafeteria Multipurpose seating for student 40,000
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

10 - Instruction & | 20 - Instructional 30 - Student 40 - 50 - NonStudent | 60 - Community | 81 - Construction
Instructional & School Support Services | Administrative | Support Svc (51, | Engagement (61) (81)
Related (11 ,12,& | Leadership (21 & | (31, 32, 33, 34, 35 (41) 52 & 53)
13) 23) & 36)
Budget Priority Campus Department Need Justification
4_FACILITIES 106 -RES Need at least 10 additional classrooms to accommodate This will help the district to
the growth. Currently, classrooms are needed as students [accommodate the growth
advance to the next grade level, but there is not room to
create additional classroom sections.
77?7
4_FACILITIES 727 - Finance Purchase adjustable desktops To provide for wellness of 5,600
employees and aid in increasing
productivity
4_FACILITIES 728 - Technolo UPS Upgrade Increase Availability, Reduce 2000
N gy pg Obsolescence, Increase Capacity
s 15,000
4_FACILITIES 728 - Technology Data Center High Availability Increase Availability, Reduce .
Obsolescence, Increase Capacity
4_FACILITIES 917 - CTE N/A N/A
N
4_FACILITIES 918 - SPED Office furniture for staff at various sites around the Replace old, broken, or non- 4,000
district. existent furniture utilized by our
related services and diagnostic
staff at campus sites.
4_FACILITIES 919 - ALS To increase electrical outlets to provide power to existing |To prevent continued 500
equipment disruptions of work due to
power outages
4_FACILITIES 920 - Student Support Acquire 6-8 classrooms of the 400 Hallway of the Lone Utilize the computers labs for 777
Star Building (hallway parallel to 5 Street) computer classes and the Adult
Basic Education Classes, utilize
the other classrooms for
community initiatives (library,
media training room, etc.)
4_FACILITIES 920 - Student Support Provide Campus Improvement Allocation funds to make [Continue improving the safety, 1,000
small improvements/repairs to the Lone Star Building functionality and aesthetics of
the Lone Star Building
4_FACILITIES 920 - Student Support Provide Furniture Replacement Allocation Replace broken and non- 2,500 2,500

functioning office and classroom
furniture

Printed: 12/1/2015 - 1:19 PM

2016-2017 Consolidated Budget Priorities - Revised 12-01-2015 - Sort by Priority

12 of 15



CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

10 - Instruction & | 20 - Instructional 30 - Student 40 - 50 - NonStudent | 60 - Community | 81 - Construction
Instructional & School Support Services | Administrative | Support Svc (51, | Engagement (61) (81)
Related (11 ,12,& | Leadership (21 & | (31, 32, 33, 34, 35 (41) 52 & 53)
13) 23) & 36)
Budget Priority Campus Department Need Justification
4_FACILITIES 920 - Student Support Increase allocation for custodial supplies With the increased number of 1,500
programs and participants in the
Lone Star Building, more
cleaning supplies, hand soap,
toilet paper and paper towels are
needed
5_PARENTAL INVOLVEMENT 003 - NECHS Maintain ¥ time parent liaison. Goal 2.5, 2.6, 2.7
5_PARENTAL INVOLVEMENT 042 - AMS Establish a PTO for the 16-17 school year. The PTO will need to complete 2
activities each semester that are
organized and executed by them
in order for the PTO to be
considered a successful venture.
5_PARENTAL INVOLVEMENT 042 - AMS Create a parent computer lab night for parents and We will track the usage of the 6,200
community to come in and use computers for personal parent computer lab by parents
reasons, employment reasons and to keep track of their during the evening hours in
students grades order to determine the success
of the nrosram
5_PARENTAL INVOLVEMENT 101 - CES PTO Student performance increases
due to parent involvement.
5_PARENTAL INVOLVEMENT 101 - CES Increase number of volunteers Parents taking ownership
5_PARENTAL INVOLVEMENT 101 - CES Start a volunteer center to help teachers with copies
5_PARENTAL INVOLVEMENT 102 - DDE Need of parenting classes through Student Support Involve community in their
Services to address separation anxiety for Pre-K students. [child’s education.
5_PARENTAL INVOLVEMENT 102 - DDE Offer parenting classes such as ESL, citizenship, computer
© library, GED, etc taught in campus for the DDE community
w or provide transportation to Lone Star Building.
5_PARENTAL INVOLVEMENT 103 - JDE Offer classes for parents on how to: Get more|To engage families in scholar
involved in their child’s education Better help their learning. The benefits will be
child at home with their homework measured in participation of
parents and by the increase of
scores in standardized tests and
in the decrease of office
roforralg
5_PARENTAL INVOLVEMENT 104 - BCE Increase parent presentations and meetings 1,000
5_PARENTAL INVOLVEMENT 104 - BCE Continue Mother Daughter/Father Son program Improve attendance for parent 0
meetings
5_PARENTAL INVOLVEMENT 917 - CTE Extravaganza To make community more aware 500
of the CTE programs available in
Canutillo ISD.
5_PARENTAL INVOLVEMENT 918 - SPED Expand training opportunities for parents and Increase knowledge and 3,000
community in the areas of Dyslexia, Autism, Behavior, In |communication between
Home Training, and other disabilities. parents, community, and
schools regarding IDEA
regulations and services the
schools provide. Provide
recolnirces F{TI" narenteg
5_PARENTAL INVOLVEMENT 919 - ALS To provide continued parental involvement forums to new [To recruit and retain students at 1,000
and existing parents our campuses
5_PARENTAL INVOLVEMENT 919 - ALS To provide parents with opportunities to attend To increase parental awareness 3,000
conferences and seminars. of the support needed to
decrease dropout rates and
increase attendance
5_PARENTAL INVOLVEMENT 920 - Student Support Provide a more active and accessible Lone Star Community|To engage and support families ?77?
Center in student learning and increase
family engagement by utilizing
the programs and facilities of
the Lone Star Building
Officials pay is going up next year for all UIL activities. 15% increase in
6_OTHER SUPPORT PROGRAMS 001 - Athletics Need to make sure that we have enough in budget to cover Negq to be able to pay for fees
increases. officials for all UIL contests.
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING

BY PRIORITY BY CAMPUS/DEPARTMENT

10 - Instruction & | 20 - Instructional 30 - Student 40 - 50 - NonStudent | 60 - Community | 81 - Construction
Instructional & School Support Services | Administrative | Support Svc (51, | Engagement (61) (81)
Related (11 ,12,& | Leadership (21 & | (31, 32, 33, 34, 35 (41) 52 & 53)
13) 23) & 36)
Budget Priority Campus Department Need Justification
6_OTHER SUPPORT PROGRAMS 003 - NECHS Allot for one person in each core area to attend a state or |Goal 2.8 10,000
national conference focused on their specific discipline.
6_OTHER SUPPORT PROGRAMS 042 - AMS Implementation of PBL and additional Instructional Improve instructional strategies 12,000
technology tools at AMS.
6_OTHER SUPPORT PROGRAMS 101 - CES Science lab consumables Increase science lab usage and 500
experiments.
6_OTHER SUPPORT PROGRAMS 101 - CES Snacks for children with medical necessities
6_OTHER SUPPORT PROGRAMS 102 - DDE Afterschool Art Programs 2,000
6_OTHER SUPPORT PROGRAMS 102 - DDE Maintain attendance incentive programs to increase 1,000
students’ attendance rates.
6_OTHER SUPPORT PROGRAMS 102 - DDE Provide ink for printers. Achieve Districts’ and states’ 3,000
attendance goals and
expectations.
6_OTHER SUPPORT PROGRAMS 102 - DDE Start String Orchestra or Band 10,000
6_OTHER SUPPORT PROGRAMS 102 - DDE Buy a laminating machine. Equipment will allow school to 3,000
better communicate special
events/information to parents,
community, and stakeholders.
6_OTHER SUPPORT PROGRAMS 102 - DDE Large-format printer Band instruments will provide 5,000
more students the opportunity
to learn to play an instrument.
6_OTHER SUPPORT PROGRAMS 104 - BCE Staff Development: Analyze curriculum (IFD) and create |Improved Instructional Focus 6,000
lessons that require products designed to increase student|Document with student
© engagement in the lesson. products to increase interest.
£ OTHER SUPPORT PROGRAMS 727 - Finance Continue providing professional development To provide support to district 14,200
opportunities to staff through conferences, workshops, and finance operations in
and meetings. meeting compliance
reaguirements and changes
. . Support the implementation of 60,000
6_OTHER SUPPORT PROGRAMS 728 - Technology Professional Services i
new projects/ upgrade patches.
6_OTHER SUPPORT PROGRAMS 916 - C&I Curriculum/Assessment Writing Continue work with LG &
Proficiency Scales
6_OTHER SUPPORT PROGRAMS 916 - C&I Curriculum/Assessment Writing Stronger Correlation between
district assessments and student
achievement
6_OTHER SUPPORT PROGRAMS 916 - C&l Summer School Student Success Initiative for
grades 5, 8 and EOC
6_OTHER SUPPORT PROGRAMS 917 - CTE Student Certifications Increase the number of student 26,000
certifications offered.
6_OTHER SUPPORT PROGRAMS 917 - CTE Advisory Board Engage the community members 500
in conversations about CTE
programs measured by their
participation.
6_OTHER SUPPORT PROGRAMS 917 - CTE Student Travel to include: chaperones, charter buses, etc. 180,000
6_OTHER SUPPORT PROGRAMS 918 - SPED Training for Staff in areas of Crisis Prevention, Autism, Develop staff knowledge base of 12,000
Dyslexia, alignment of curriculum in special education, RtI|best practices and research for
strategies, 504 accommodations, and special education “at risk” students. Align
programes. programs and instruction to
benefit students and impact
student learning.
6_OTHER SUPPORT PROGRAMS 919 - ALS To provide teachers with reimbursements for obtaining To increase student performance 2,500
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CANUTILLO INDEPENDENT SCHOOL DISTRICT
2016 - 2017 CONSOLIDATED BUDGET PRIORITY LISTING
BY PRIORITY BY CAMPUS/DEPARTMENT

garoups

6_OTHER SUPPORT PROGRAMS 919 - ALS Continue to provide stipend to all bilingual / ESL teachers |To provide competitive stipends
and wages for teachers as
compared to other local districts
6_OTHER SUPPORT PROGRAMS 919 - ALS Maintain Pre-K and Newcomer summer program for To decrease student dropout 60,000
middle and high school rates, absenteeism and close the
achievement gap
6_OTHER SUPPORT PROGRAMS 919 - ALS To provide stipends for teachers for participating in a To provide ongoing professional 5,000
study group of best practices development on research based
strategies
6_OTHER SUPPORT PROGRAMS 919 - ALS To provide books for teachers participating in study 3,500

6_OTHER SUPPORT PROGRAMS

920 - Student Support

Provide support and professional development for
counselors and for the development of a Comprehensive
Guidance and counseling program.

Provide more professional
development opportunities,
provide more resources for
counseling services

3,000

6_OTHER SUPPORT PROGRAMS

919 - ALS

To provide staff assistance to maintain current website
with current information regarding programs, services
and state requirements.

To provide online information to
parents of future students, to
increase parental support and
increase student performance by
having additional resources
available for students, parents
and teachers

G6
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FROM

DATE:

Canutillo Independent School District

Internal Audit

Excellence Through Integrity and Innovation

Board of Trustees

: Hector Rodriguez, Audit Executive Director

November 19, 2015

SUBJECT: Internal Audit Plan Update

In accordance with the Internal Audit Policies and Procedures an update is being
provided to the Audit Committee and administration on the status of the 2015-2016
Audit Plan. Below is a table containing each major audit project and status.

No. Project Name Status

1 Self-Evaluation Complete
2 Electronic Back-ups Consulting Reporting
3 Avrchitectural Services Audit Reporting
4 Johnson Controls - Geothermal and Asbestos Contract Audit Fieldwork
5 Banes - AMS - Final Accounting Audit Fieldwork
6 Budget Process Consulting Fieldwork
8 Banes - CHS - Final Accounting Audit Planning
7 VEMAC - Reyes - Final Accounting Audit Planning
9 Risk Assessment Pending
10 | Internal Audit Plan 2016-2017 Pending
11 | District-wide Compliance - Administrative Self-Assurance Pending
1of1

G obCanutillo

Canutillo Independent School District Internal Audit

Street Address: 7965 Artcraft Rd. « El Paso, TX 79932 | Mailing Address: P.O. Box 100 « Canutillo, TX 79835
Phone (915) 877-7515 « Fax (915) 877-7415 « www.canutillo-isd.org

The Cal ndependent Scho does not discriminate on the basis 6, color, national origin, gender, age or disability
on programs.




Canutillo ISD - Internal Audit
Compliance Calendar November 2015

Audit Corrective Activities
Project Name FY | Start Date | End Date | CAP Received | Start Date * | End Date * |Pending [In-Progress |Completed |Verified [Total |Past Due
Instructional Materials Audit 12-13 Feb-13 May-13 May-13 Oct-13 Jul-14 0 1 0 15 16 1
Bond Audit 13-14 Oct-13 On-going Multiple Multiple Multiple 22 1 0 34 57 0
Hiring Process Audit 13-14 Feb-14 Jun-14 Jul-14 Jul-14 Jul-15 1 1 0 9 11 2
Dual Language Coding Audit 14-15 Aug-14 Oct-14 Nov-14 Nov-14 Aug-15 4 1 0 7 12 1
Totals 27 4 0 65 96 4

Instructional Materials Audit - Out of 16 total corrective activities only 1 activity remains in-progress (past due). This item relates to conducting program evaluations at the
campus level for locally funded programs. Curriculum and Instruction and campuses found that only 5 programs had been purchased using local funds which are being used at
three campuses. The final step would be to program evaluate these programs.

Bond Audit - Out of 57 total corrective activities, 22 activities are pending and 1 activity is in progress. The remaining activities relate to the completion of the facilities

master plan and the development of various bond construction management and procurement procedures.

Hiring Process Audit - Out of 11 total corrective activities, 1 item is pending (past due), and 1 is in-progress (past due). These items relate to 1) procedures for selecting new

positions, and 2) implementation of the TEAMS Position Request Module.

Dual Language Coding Audit - Out of 12 corrective activities, 4 items are pending and 1 is in-progress. The in-progress item relates to elementary campuses providing

assurance that written parent approval exists for all students in the dual language program. The pending activities relate to 1) developing a policy and procedures manual for

thegDual Language Program, 2) developing a dual language policy on enrollment and continuation, and 3) providing training on newly created policies.
\l

* The Start and End dates represent projected completion dates provided by the data owners.




Board of Trustees Agenda o No.

Subject/Title for Agenda Posting: Vemac, Owners Contingency Reduction (Change Order #3)

Justification Statement: Discussion and possible action regarding the approval of reducing Vemac's contract to deduct balance of Owners
Contingency.

Purpose of Agenda Item: © Action Q Information @ Discussion
Committee Meeting: O Policy/Instruction/Personnel/Student Services Committee
(O] Finance/Audit/Facilities/Planning Committee Meeting

. E. Goytia, V. Campbell
Staff Responsible:

Vemac, Owners Contingency Reduction (Change Order #3)
RATIONALE:

In accordance with CV (Local) Owner’s Board of Trustees shall designate one or more authorized representatives to act on its behalf in the day-to-day
administration of the Project, to issue stop work orders, and to authorize expenditures within Owner’s contingency, subject to a limit of $5,000 for any
additional costs, expenses or changes in the Owner’s contingency and/or Construction contingency.

RECOMMENDATION/MOTION:

Administration recommends the approval of reducing Vemac's contract to remove balance of Owners contingency in the amount of $87,648.97

ACCOUNT NO(S). 693.81.6629.01.106.99

PROCUREMENT METHOD TYPE:
Construction Manager at Risk

REQUESTING DEPARTMENT:

Facilities and Transportation

CONSEQUENCES OF NON-APPROVAL:

None

IMPLEMENTATION TIMELINE:

Immediate

ATTACHMENT(S): o
Vemac, Change Order #3

Canutillo Independent School District

Excellence Through Integrity and Innovation




Reyes Elementary School APPLICATION NUMBER k[l

Contingency / Allowances PERIOD TO 11/30/2015

[Description | Budget | Expenditures | Balance |
Amendment 2 - PO 211188 - Contractor Conlingency % 36,119.40

Amendment 3 - PO 215311 - Contractor Conlingency $ 26,310.35

Amendment 4 - PO 216616 - Conlractor Contingency $ 4,983.68

Total - Contractor Cantingency 3 67,42343

Amendment 2 - PO 211185 - Conc Wall Al gwance 5 -

Amendment 3 - PO 215311 - Conerele / Stee! Allowance % {39,691.83)

Amendment 4 - PO 216616 - GMP Aliowances $ 40,481.56

Total - GMP Allowances g B889.73
[Amendment 4 - PO 216616 - Owner Contingency J S 8764887 | fmrme

[ LT P

[Total Contingency & Allowance Balance

[ i55,960.43]

1[Amendment 2- PO 211199 - Conlractor Contingency |5 120.000.40

2|CF Jordan 09/13113|CF Jordan CO#01 - Storm Dra.n Manhole 2.662.00)

J|CF Jordan 02/0514|CF Jordan CO#03 - Spoi's Re ocation / Pad ] 9.500.00)

4| Garman 08:1513|Garman - Canc Retaining Wali - Waterproghing $ _(28,360.00)

5|Aqualec 10:02/13|Aquatec - San:tary Sewer §_ [19.080.00}

§[Quarry H 05:19:15|Raise Rockwall at amphitheater (1.500.00}

7|Vemae 08'25:15|Conc Fet Wall - Actual cost vs alowance {22.779.00}

B[Balance [ 36.119.40 |
1{Amendment 2 - PO 211199 - Conc Wall Allowance

2|Conc Relaining Wall Allowance |$§ 203,00000]S 203.00000](% -

CISD #31 Nov 2015
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Reyes Elementary School

APPLICATION NUMBER: N
Contingency / Allowances PERIOD TO:  11/30/2015
Description _ Budget Expenditures |  Balance |
Amend 3 - PO 215311 - Contracior Conlingency $ 8399217 _
IStruclural Steel Services - Bond _n contract 5 (4.732.00)
Alamo 10/08/14)Field adjustments far thin shell 5 (2.369.01)
Sir Steel 10/09/14)Joist replacement J236 5 614.91)
Str Steel 08/18714| Acoustical deck insulal'on 5 436.00}
Sir Steel 09/18/14[Column 2032C1 - Area F 5 425.00)
Alamo 12/29/14|Cul joist ext multipurpose rm ] (834.61
| Funk 05/19/15{RF| 37 - Add {loor drams NRS (1.809.00
Funk 05/19/15|Relocate rool drains in elev shait {1.850.00
03/18/15[RFI 120 - irigation supply courtyard {1.353.00)
0519/15|RFI 121 - Elev shafi drainage {3.342.00
11/16/15|General conditions July 2015 - Structural Steel Delays $ {39815 29}!
[Balance 5 26.310.35 |
Amend 3 - PO 215311 - Concrele / Steel Aliowance
Steel Allowance _ Is So.6oo00
Alamo 07/09/14{Celumn 0.05 RFI 28 - delete 5 calumns 3 250.00
'Slr Steel 07/09/141Calumn 0.65 RFI 28 - delele 5 columns 3 1.298.00
Alamo 071171141 Stage column exlend RFI 61 $ {790.05'
Alamg 07/17/14]1Col O knee braces - Rev 5/15114 $ (691.44
Str Stes! 08121/14]Tilt panel lube St RFI 51 $  (3.042.00
Sir Steel 08i21/14]Stage Col Extensions RFI &1 g (444.00]
|Alamo 10/16/14)Labor - jois| exiend Sepl WD 9-22 5 (16.352.15)
Sir Steel 11/19/14|Sleel per drawing rev 515 & 6/18:14 3 (44.370.00
Sir Steel 11/19/4| Steel RFI 79 - Window XXIX [ [338.00}]
Sir Sieal 11/19/14|Steel RF| 89 - Window XXII [ [327.00
|Alamo 11/19/14|Labor - joisl extend Ocl WO 24 - 55 § (9.77848)
Alamo 11/19/14]Labor - jois| extend Oct WO 36 41 §  (4.850.40)
Alamo 11/19/14{Labor - jolst exiend Oct WO 42-44 $ _ (2.462 43)
Alamo 11/19714|Labor - jeist extend Nov WO 45-50 52 54 $ {6.958 94
Sir Steel 11/20/14[Sieel RF] 106 - SE Corner Dack Angle 3 {362 00!
Wesi S Weld 12/02/14|Furnish steel plates RFI 106 & 107 $ {665 08!
Modern | 12/16/14|Labor & malerial RF| 78 & RFI104 3 {14.526.00)
Alarno 1272914 L abor - Nov / Dec Steel WO 55, 56, 58 & 59 $ {3.979.86)
Div Inlariors 1/22/15|RFI 104 brace header lor curtain wall $  {2,047.00)
Moderm | 03:24/15|Entry lobby angles % _ {2.350.00
Conctete Aliowance _ i$ _25.000.00
Cambro 07/09r14| Column 0.05 RFE 28 - defele 5 columns b 574.00
Cambra 07/09/14{Wall pier fooling Col 14-15/A0.20 - Rev 5/1514 g {1.813.00)
Cambro 07:09/14]AFI38 footing - Room 217 support 3 (566 G0)
|Batance 13  75000.00) 8 (114,591.83) 5 139.591.83)|
CISD #31 Nov 2015 11182015 Page2ol?
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Reyes Elementary School

APPLICATION NUMBER: K} |
Contingency / Allowances FERIOD TO.  11/30,2D15
Description Budgat Expendtures |  Balance |
1|Amend 4 - PO 216616 - Coniraclar Contingency § 3683.84557
2[Buyout Savings ] 8.668.00
J|Mana's 04/08/14|Glass Sunshades $ _ (25.000.00
4|Nano's & 04/106/14|Bond 5 (9.419.00
5|Nano's G 05/01/14|Bond Sunshadas H {250.00
6|Nano’s G 06/27/14 ) Delete Weight Rm Mirrors $ 1.940.00
7{AFCo 08/11/14 Modily door frame L-50 {722.00)
B8|Goytia 081 1It4IBond cosl increase {4,574.00)
9West S W 08121!14|Band Cos! S (12,898.34)
10|Nang's G 08121!|4|Delele hardware $  17.749.00
11|Nanp's G 08/21/14)Window XXV H] (7.845.00)
12]Scholten 09/1814|Marker Brds Lab 225, 241, 244, L177 3 {7.222.00)
13|Nano's G 106/08/14]Delete windows XXIX - couriyard b 1.061.00
14|Nano's G 101081 4|Modily window S 1o malch 1/A6 2 3 (3.559.25)
15| Div Interiors 10/09/14|Fire rale ceiling rm L2165 - RF) 80 § {711 00)
16|Div Interiors 0/09/14|Rigid insulation area B C&F $ {9,485.00
17|Div Interiors /19/14|Furr out wall at pipe col Am 217 b (417.00)
18|ﬂ Interiors 117191 4|Delete painting sireel lelers 5 566 00
18|Div Interiors 1119/14[Furr oul | lab room_- plumbing $ {4.129.00
20(EP Auto 11/39/14|Projection Screen Brachels 5 {580.00
21|Scholian 11/19/14]Framed Mirrors $  (5.73%.00)
22|Funk 11/19/14{Elec § Databox exi Area B.C & F £ (3.459.00)
23|APCo 12/02/14|Ship alum dr hardware $ (531.11)
24jWesi S W 12/02114|Curved angle at rolunda $  (1.912.00)
25|0iv Interlors 12/16/14}Raise easl corridor parapet for AHU F1 3 [1,042.00)
26/Div Interiors 12161 4]Add wall to corridor 162 per AFI 98 $  [7.515.00)
27i{Nano's G 12116/14| Add windows lo comidor 162 per BFI 98 5 {3.647.00)
28|{Wesi SW 12/16/14|Detete guardrail at corridor 162 par RFI 98 § 2309600
29|Valley F __12/16/14|Reduce sile fence lo 6 1l & add fence a! can wash $ 483 00
A0|Gorman 12119114 Firestopping al raled walis - not bid / buy out $ {(18,603.00
31|German 12/18/14]Floor caulk material change o epox 3 (3.00000
32|Div Inleriars 12/20/141Add furr down wall to corridor 162 per RFL 108 [ (2.239.00
33|Div Inlariors 01/07/15{Rigid insulalion area D & E § {5.926.00){
34| Div Interlors 01/07/15|Canceete reveals at E & W Walls & 18.857.00)
35[Div Interiors 01/07/15|T&M Furr ont stage column - - joists 5 {1.207.00)
36|EDCo 02/18/15]Delele bond requiremant §  7.301.00
37|Div Interiors 02/18/15{Credil Lab Millwerk_Furr Out 3 2.792.00
38|Div Interiars 02/1BN5IRFT 117 - Al Bm Furr Out > {1,749.00}
39|Div Interiors 02/1BAS|RF 127 - Library / Cor 166 furr out g {636.00)
40|Div Interlors 02!18!15'Wind=ow ¥ and X modilication S __ (1.320.00)]
41)Funk 02/18/15]Elec & Data box ext Arca D& E §  {7.093.00)]
42|DLC 03/19/15) Earthwork rough grading Nav - Feb (38.020.00)
43| DIEDCo/Goytia 03/18/5|RFI 111 - Can Wash - deleje slucco ! addile & floor seal. 3 {886.23)
40 03/18/15|Eliminale ceiling slopa - areaC § {487.00)
45/WestSW 03/15/15|Weld 2 door frames mullip rooms S (768.00)
46/Wesl S W 0319/15]Install trench plals lab room S (52500
47|Funk 03/19/1S5|RFI 118 - duclwntkcnrridor_gio {1.244.00
48|Funk 0319/15}RFI 119 - ductwork room L1732 {3,762.00)
43| Century 04/15/15|RFI 88 - Add five sprinkler heads {1.266.80)
50{ v Inleriors 04/08/15{Stalr 1 Framing Per CDA 3-17-15 {4.048.00)
51|Div Inlerigrs 04/08/15]S1air 3 Relocale wall for access (697.00}
$2|E0-CO J4f15115 [RFI 138 Q Tile laundry rm {1.045.00)|
53|ED-CO 04715/15[RFI 129 - Del carpet book rm 195.00
54| Funk 04/09/15|RFI 135 - add O lights stair 4 {4,677.00
§5|Funk 04/09/15[Add D tight corr L197 {631.00"
56|Goytia 041151 5|RFI 133 - Patch wait rm fioor mal {650.54
57|Goytia 041515|RFI 129 - Seat book rm flopr {520.80)
58|Goylia 04/24/15|RF1 138 - De! conc seal laundry rm 68.43
59]Harizane 04/24115|RF1 134 - Sidewalks access MP rooms {9.255.00)
60| Vemac 04/241151RFI 134 -Del rock at sidewalks ks access MP rooms 3.378.00
61|Nand's G 04/06/15| Windaw K - llashing __(710.00
62|Nang's G 04/08/15|RF) 133 - Wall room dr UE-B storelront (2,200.00/
B3|WestS W 04/2a115|RF1 134 - Sidewalk llume (826.18)
64[WesiS W 04124!15|Tnm aniles window wall support {107.50)
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Reyes Elementary School

APPLICATION NUMBER: a
Contingency / Allowances PERIOD TO:  11/30/2015
Description | Budget Expenditures | Balance _l
65|K&N Services 05/18/15|Initia! and Final Clean-up (51.608.00!|
§6|0LC 0518/15|Earihwark rough grading March 5 (7.050.00)
67|Hotizone 051191 51R! |RF1 134 - Sidewalks drainage flume {463.34)
68|Div Interiors 05/19/15 HFI 139 T&M 1 Hr Drywall HYAGC {762.00)
69|EP Aulo 05/19/15|Contract adjusiment error 2.600.00
70[EP Aulo 05/19/15|Paymeni and Perdormance Bond {2.493.00
71|ED-CO 0519/15|0el Pol Conc - Add Carpet Bm 105 {195.00
72|Goylia 05/19/15|0el Pol Conc - Add Campet Am 105 1.993.20
73[INCAE 05/19/15{Book Drop Chule {800.00)
74{Funk 05/19/15|Elev J Box - card readar (389.00)|
75(Funk 0519/15]Elec outlets & sink per NRS changes (2,812.00)
76|Funk 05/19/15iLab room elec & plum changes 4,588.00
77|Apco 05719/15| Add 90 min HM Door & Frame LO67 {1.289.44
78|Classic 06/12/15|Modily trophy cases & add lights {2.959.34
79|KD Schalten 06/26/15|Add building numbers {287.20}
80[Horlzone 06/26/15| Add 4 foolings for entry canopy 1,510.66
81|Gorman M 06/26/15|Caulk SOG to SOD expansion joint 1.874.00)
82|Goytia 06/16/15|Palch concrats lo receive slaln (3.910.00)
83|Goylia 06/26/15|Palch concrele cleanouls (o receive slain {1.868.75)
B4|Nanos 06/26/15|Add break metal to K windows {427.00}
85{Nangs 06/26/15]Expedite fire glass delvery {611.00)
B6|Nanos 06/26/15]Add lire glass doos U107 436.00)|
87Wl 0&/11/15]Material increase o PMI conlract bid 488.25){
8alvemac 06/26/15(Slorm drain salely edge 4,741.20
B9|Westside 06/19/15|Remove sleeves at rock wall 1.550.00
890{Funk 07/30/15]Fan Coit Unit - F Systerms Email 5/11/15 [925.00
91jFunk 07130/15)Relocals Intrusion Panel - Conduil {1,885.00)
92|Funk 07/30/15|T&M Plumbing Leak - L154 & L143 Di - Funk {448.00
83|01 07/30/15]|T&M Plumbing Leak - L154 & L7143 DI - Funk 448.00
94|01 07/30715|Misc TEM May - July {3.777.00
gsiol 07/3015 Paml Clock Numbers {840.00
1= o] D7ISDIISJ__M Arl Am Leak - DI Cenlury 3,560.00
97|Century 07/30/15|T&M Art Aim Leak - DI - Genlury {3,560.00)]
98|Gorman M 07/30/15|Caulk wave wall {351.00
99[K&N Services 07/30/15|T&M Consl Clean 6712 t0 7/20/15 (8.807.04
100|Scholten 07/30/15|Kinder Tack Boards - 6 (1.380.50
101|Schollen D'HSUIISILabor 1o insiall Bidg Numbers {414.00}
102]Gaylia 07!30115|Palch cong 2t lloor oullels {1,345.50
103|Nang's G 07/30/15| Replace glass at ¢ at arl raom {590.00)
104{Nana's G 07/30/15]Library window - CDA 7-20-15 {1,452.45)
105|Unique Paint 07/30/15|Library mural (1.860.00}
106|Goytia 07/30/15|Credit stair polish - 1o stain §50.38
107|PML 07/30/15|Parking lot survey - mobilization {1.200.00
IBBF—F Aulo 08/21/15|Metal trim al lockers _ (1,285.00))
103|Div Inleriors 0821115/ T&M repairs July 7 10 Aug 7 {2,338.00)
110|Div Interiors 08/21/15|T&M Paint art room + Ceniury lire waler damage 270.00
111|Cenlury 08/21/15|T&M Painl arl room - Century fire water damage {270.00)
112|Div Interiors 08/21/15|T&M Ceiling Repairs {8.713.00}
113}Funk 08/21/15]7&M Ceiling Repairs 1,742.60
114|Pratech 08/21/15|T&M Ceiling Repaits 1,742.60
115|Div Interiors 0Br21/15]TAM Repalr slair walls dug to handrails 1,.279.00
116|West S W __0B8/21/45|T&M Repalr stair tair walls due to handrails 1.279.00]
08/21/15|BB & BBE {ixlures exterior small canoplas 2.,450.00'
08/21/15|Repair conc floor - library corridor 4.096.88
119{Cambio 08/21/15|Repair conc iloor - ibrary corrider {4.096.88)
120|Horizone 08/21/15|Replace lence past / clean conc al posts (412.00)]
121Valley F pa/21/15)Aeplace fence post / clean conc al posts 412.00
122|Horizone 08/21/15[Credit lor work perormed by other irades 8.500.00 |
123|Scholten pB/21/15]Mirrgrs locker rooms (682.27
124|Thyssen 08/21/15]|Reinspection fee 1,500.00!
125|West S W 08r21/15|Closure plale - kick plate at stair3 & 5 1.200.00
126|West S W 08/21/15|Enlry {ence - gale modilication o avold columns __{2.600.001
127{West S W 08/21/15| Credit work nol required 17,210.34
128|West SW 08/21/15|HC Railing al amphltheater {1.025.00)
CISD #31 Nov 2015 11162015 Paged of 7
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Reyes Elementary School APPLICATION NUMBER: 3
Contingency / Allowances PERIOD TO:  11/30/:2015
Description _ | Budget Expenditures Balance |

129 Vemac DBIZSIISIEa:kIng Signs & Toilel Acc Installalion {12.000.00)

130]DI 10/06/15]Paint Exposed conduils - T&M {2.015.00)

131 b1 10106/15|Celling repairs Sept 2015 - TEM {4.,828.00)

132| Funk 10/0&/15{ Ceil'ng repairs Sept 2015 - T&M 75% 3.621.00

133 Funk 10/06/15| Elevalor roo! piping relacalion {1.850.00}

134|Funk 10061 5] lerigation controller power room L141 {1.215.00)

135|Funk 10/06/15]IT room receplaces x & {354.00

136]Funk 10/06/15Wait room oullet relocat on al millwork & access contral (570.00

137| Funk 10/06115|Kilchen efectrical changes 12.678.00)

138[Funk 10/06/15| Elevator shalt eleckrical corrections (1.404.00/

139| Funk 10/06/15|Fire marshal correchons {1.726.00)

140]Funk 10/06/15| Tenminal unil D1.6 power {462.00)

141|Horizong 10/07/15|Credit work not required fence B sign footings 7.750.00

142]Prolech 10/08/15| Rool work pads at mech unis {4.333.00)

143 Quarry H 10/06/15|Failed soils test ({704.83)

144|Encon 10/06/15|Failed soil lests 704.63

145)Vemac 10/07/15{Acoustical panel - credit to not install 403.60

146/DLC 11/06/15] Earthwork rough grad ng - Aprd - Aug (65.863.75)

147 Funk 11/06/15| Stair ducl RF} 138 {741.00)

148|Funk 11/06/15] Trophy cases lighls {942.00

149} Furnh 11/11/15]|Fixture H - Cut support rods {3.500.00

150]Funk 11!05!15|_Iﬁnder - clean-oul sewer lines {398.00}(

151|Funk 11/06/15]|Kitchen plumbing changes {2,492.003|

152|Funk 13/11715|Sink inslallation - femporary work 2.250.00

153|Classic 11/11/151Sink installation - temparary work {2.250.00)

154|Classic 11/06/15  bibrary wood hand rail {1.268.00)

155

156

158| Balance 4.993.68 |

CISD #31 Nov 2015 11°16:2015 PageSol 7
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Reyes Elementary School

APPLICATION NUMBER: N
Contingency/ Allowances PERICDTO:  11/30/2015
|Description Budgei | Expenditres |  Balance |
1|Amend 4 - PO 216616 - GMP Allowances Budget Expense Balance |
2|Th ni Sheall Form Liner - Diversified Int- credit in contract amount $ (2500000} § 25.000.60
3|insulation (Ga'e Insuiation Bid 6/:25/14) B-21-14 § 70.000.00)% (57,576.00
4|Rough carpanlry - Parlial Transfer Vemac Phase 3 $ 110.000.00 | § (80.000.00
Laber - Wood blocking area C & F - Rough
5|Protech 13/19.14 _ [Camp Allow 5 __ (2.134.44)
6| Exterior Fence Paini - [n Kasco Contract § 3.500.00 {5 {2.450.00)
7|Weght Room Fir Sea’ - 8/11:14 S 1,000.00 | {2.755.00}
8|Mulupurpose VGT (EDCo CO 7:17:14) 3 2500008  (19.113.00)
9| Termile Conirol - 8-21-14 $ 2.000.00 { 4 {1.260.00}
10
1| Shear Wall - Consultanis §  25.000.00
12 04:10:34|M Orozeo PE §  (16.196.00)
13 04/10¢34]H Ng Engineers § [1.800.00)'
14 04/10/14}Ponce Engineering. Inc S (6.000.00)!
D2/25/15|Credit - H Ng Engineers - Paid by COA $ 1.800.00
02125'15|Credit - Ponce Engi - Paid by CDA § 600000
15 5 16,186.00
16| Tolal allowance al GMP $ 1B9.000.00 | $ (156.584.44)] S 32.415.56 |
1B|Pest GMP Allowance - Buyout Hold
19|PC#05 - Canopy Allowance $ 52136.00
20|PC#37 - Canapy at reduced size $  (55,515.00)
21| PG#46 - Library Classroom Walls - Wall insul Gale $ 455.00
22|Bidg Sign tight allowance g 1,500.00
23{Pegboards - deleted al labs - Alowance s 1,237.00
24{Fire blankels - deleted at Iabs - Allowance S 1.265.00
25D - Patch Securily Hardware PC#27 § 302500
26{DI1 - Paich Door Conlacls PC#29 3 2.200.00
27|0wv Interiors 01:07:15|T&M Temp Weather Prol - Sec Hdwr § (1.098.00)
28|Div Interiors 02/18/15|T&M Temp Weather Prol - January 5 (464.00)
29|Dw Inleriors 04/15/15|T&M Temp protect sec drs 3-24-15 {425.00)
30| Raoling 04/09:15|PC34 - RFI 113 AHU IT Rm 167 3 500.00
31D - Ceiling Grid 05/26/15|PC#49 - Projector Conduits 5 __ 100000
32| Funk 05/26/15|PC#51 - Entry Millwork 7 Sec Glass $ 150.00
33|0i - Patch 05/26/15)PC452 - Projector mounis & power 3 1.400.00
34 0] - Patch 05/22/15)PC#56 - Time Clock Conduils $ 700 00
33{Sub Total $ _6556B00|S (57.502.00) 3 8.066.00 |
34
35{Balance $ 254.568.00| 5 (214.086.44)| § 40,481.56 |
CISD #31 Nov 2015 111682015 Page6of 7
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Reyes Elementary School

APPLICATION NUMBER: 3
Contingency / Allowances PERIODTO: 113012015
Descriplion Budgel Expenditwres | Balance |
11Amend 4 - PO 216616 - Owner Conlingency — §_363.845.97
21Funk OBIO4II4|PC#D1 - Flush Valves / Faucels- manuaivs. 4 $§  27.066.00
3{APCo 08/04/14|PC#02 - Wood Doors - Red Oak vs Maple S{ § 5,463.00
4|WestW 08/04/14)FC#03 - Main entry gate « - RFP#1 ltem 01 b 26,958.00
5|Vemac 08/04/14[PCH04 - Rain cislerns - RFP#1 llem 06 b 39.755.00
PC#05 - Delete canopy entry - BFP#1 ltem
6]Westw 0804114107 (S0% Approved) ($104,271) $ 52,136.00
T|Wesiw D8/04/14|PCH06 - Delete guller support - RFPE1 ltem] § 5076 00
BlWestW 08/D4/14|PCHO7 - Fence cut-oul designs - RFPZ1 ltem| §_ 2.447.00
08/04/14|PC408 - Library "Entrance” ietiering - RFP#1| § 1.245 00
08/04/14|PC#05 - School Sign - RFP#1 - ltem 0B $§ 2218500
11/20114|PC#14 - Laminated Glass Drs A&G - S {8.117.00
10/08/14|PC¥16 - Elec permil changes §  (3.897.00
_10/08/14]PC217 - NR Supply - Floor sinks - S __ {4.140.00)
14[Funk 10/88/114]PC#18 - NR Supply Elec changes RFI86 - $ 2,630.00}
15|Funk 10/88/14}PC#19 - Conduits toolball field AFI B2 - S 4.978.00)
16|Vemac 11201141PC#21 - Service Yard Stem Wa'l - 3 7.054.00
17{Vemac 11/2014{PCH22 - Bus Drop OIl - Permit Revis:on ] {5.287.00
18]0l 12/16/14|PC#23 - Flag Paint Mock-up 5 (3497.00
APCo/ Funk /
19|Nanos 1211914|PC#27 - Security Hardware $  {38.24300)
20|Westw 12/16/14|PC#28 - Rool Ladder - AFI 57 $ (2.477.00)
21|Funk 1219/14]PC#29 -Door Contacls }__ (5.86300)
22|Horizone 0319/15{PC#31 - Service Yard sidewalk 5 {560.00)
23|Funk 03”9/15|PC#33 - Walk-in Copler Lighis b (2,320.00
24{APCo 04115/15|PC#40 - Door Conlacls $  (10.101.00)
25 Funk 04/09/15|PCH#34 - RFI 113 AHU IT Am 167 $ (14.865.00)
26| Horizone { Vernac 04/15/15]PC#30 - Chiller Rm Pavn $ (8.778.00)
27|Vemac 04/15/15]PC#20 - Landscape Via Canutillo 5 (11.168.00]
28|HB Pro 04/1515]PC#36 - AN Multipurpose Ams b (17.961.00
29|WesiW 05/19/15{PC#41 - Playaround Canop'es : (50.002.00)
30|Wesl/Apco 0519/15]PC#42 - Eniry Gale / Panic Device 5 (5618.00)
31[Hotizone 05/19/15]PC#43 - Conc Mow Siip $ _ (4.980.00)
32{Goytia 0519/15|PC#44 - Stained Polished Floor b {14.468.00)
33|Nanos 05/19/15|PC#45 - Glass Film HVAC Unit 5 {1.264.00)
34{Nanas / DI 051915|PC#46 - Library Classroom Walls b (2.921.00)
351Vemac 0512N15|PC#47 - Time Capsule g {1.776.00)
36{Vemac 05/12/15|PC#4B - Buiider's Risk Ins - CISD FF&E §  (1.083.00)
37|Funk 05/26/15|PC#49 - Projeclor Conduils 2 {20.570.00
38[Synrye 05/26/15|PC4#50 - Kinder synihetic grass 5 (19,764.00
38]Classic / Nanos 05/26/15|PCAS1 - Enlry Millwork / Sec Glass (9.371.00
40|EP Auto / Funk 05/26/15!PC#52 - Projeclor mounls & power (13.418.00)
41{KDS / Classic G5/26/15|PC#S3 - Millwork / MB Rm 213 & L177 5  {15,806.00)
42|KDS / Classlc 06/02/15|PC#54 - Add White Boards $ (4.293.00
43| Westside W 06/03/15{PCH55 - Slair Gales 5 (1 .929.00))
44|Funk 05/22/15|PC#56 - Time Clock Conduils §  (2.721.00
45{Thyssen 05/22/1SIPCH57 - Elev Card Readsr {1.570.00
46|Classic 06/08/15|PCA58 - S Stl Counteriop {1.269.00)
47|KDS 05/26/15|PC#53 - Hallway tack boards 5 (22,134.00)
4B|P;rncom 06/09/15|PC#64 - Access Control 5 (20.924.00)
43|Funk 07/30/15)PCHES - Inlrusion Panel 5 {3.740.00)
50{Spectrum 08/2115}PC#67 - Toilel Accessories 5 {3.732.00)
51|Classic 08/21/151PC#63 - Delete 3 Form material ] 5.630.00
52|Funk 08/2115|PC#61 - Water Melers 3,709.00)
53| Pyrocom 08/2115|PC#H72 - Access C palch Panels {1.923.00
54|WeslSW 08/21115|PC#68 - Railing al amphitheater [ (4.455.00)
55|APCo 10/05/15IPCH73 - Nurse Locksels §  [2.533.00)
10/05/15|PC#75 - Parking Signs S __ {1.,705.00)
10/07/15]CO#01 - Reduce Centingency $__(68,000.00))
11/06M5|PCH#71 - Door Holders 5  (2.546.00)
5 87.648.97 |
CISD #31 Nav 2015 11162015 Page 7ot 7
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Board of Trustees Agenda o No.

Subject/TitIe for Agenda Posting: Discussion and possible action to approve the proposal received for Canutillo High School Irrigation Repair.
Total Cost: $18,725.87

Justification Statement: Discussion and possible action regarding the approval of Jordan Foster proposal/invoice to repair the recent irrigation
damage at Canutillo High School

Purpose of Agenda Item: © Action Q Information @ Discussion
Committee Meeting: O Policy/Instruction/Personnel/Student Services Committee
(O] Finance/Audit/Facilities/Planning Committee Meeting

. E. Goytia, V. Campbell
Staff Responsible:

Canutillo High School, Irrigation Repair
RATIONALE:

In accordance with CV (Local) Owner’s Board of Trustees shall designate one or more authorized representatives to act on its behalf in the day-to-day
administration of the Project, to issue stop work orders, and to authorize expenditures within Owner’s contingency, subject to a limit of $5,000 for any
additional costs, expenses or changes in the Owner’s contingency and/or Construction contingency.

As stated in Board Policy CH (Local), any purchase that costs or aggregates to a cost of $10,000 or more shall require board approval before a
transaction may take place.

RECOMMENDATION/MOTION:

Administration recommends the approval of Jordan Foster proposal/invoice to repair an irrigation underground piping leak at Canutillo High School in
the amount of $18,725.87

ACCOUNT NO(S).

PROCUREMENT METHOD TYPE:
Region 19 COOP -Job Order Contract #14-7072

REQUESTING DEPARTMENT:

Facilities and Transportation

CONSEQUENCES OF NON-APPROVAL:

None

IMPLEMENTATION TIMELINE:

Immediate

ATTACHMENT(S): o
CHS Underg. Pipe Repair Quote

Canutillo Independent School District @

Excellence Through Integrity and Innovation




This job order is governed by all terms and conditions of the contract referenced below
which is hereby incorporated by reference.

Owner : Canutillo ISD

Contractor : Jordan Foster Construction

Subject : Canutillo High School Underground Pipe Repair
JFC job no. : 14097 014

Date of proposal 3 11/12/2015

Contract job order no. : ESC R19 JOC Services Contract # 14-7072
Date of contract : 11/04/ 2014

Please see:

e Attachment A.- Scope of work.
e Attachment B.- Detailed unit cost / non pre-priced items.

Base Price

1.Value pre-priced work based on the unit price guide and non-pre-priced work

(See attachment B)........c...overeissisivissisasissssisissisiassansissssssosssascamssonsesosssnsnsrssonsesorsns $ 22,030.43
2.Contractor's applicable COEffiCient........ccvevereiuriireirieiennire e 0.85
3.Project price subtotal (H1 X #2)......cccuimusimsisssssessssssasasassaiasssisssssassnsnsossussnsassscssrssss $ 18,725.87
4 PETING... . .acosssusniniessassossonasstss s smssevesns s e eSS AT TAS AR SNSRI roeessasssss $ 0.00
S5.BONAING ..ouvvninininnenimnnnsnensssassvisissosisnsvusunssniusonsonssnssissbonsassnnsissive $ 0.00
O TR o e i s A G o R SRS S A A SO RN IO H S AR NS S B EANESRE RO $ 0.00
Total fixed price stipulated sum for this job order (base price).......cceeeeecseenneens $ 18,725.87

Notice to proceed date for this job order: Emergency - completed.
Liquidated Damages (if different than as set forth in agreement): None
Pricing is valid up to the next RS Means Quarterly Pricing Update which occurs on December, 2015.

Jordan Foster Construction LLC. For the use and Benefit of (Owner)
(ExgflrName of Contractor)
A
By: j ;P—FFF_ \Cﬂ By:
(original signature) (original signature)
Paul Bauer, Executive Vice President Name:
(name and title typed)
Title:
Date:
Date:
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ATTACHMENT A.- Scope of work

Subject: Canutillo High School Underground Pipe Repair JORDAN
Job no.: 14097 14 ’ Fo STE R *

Date: 11/12/2015 CONSTRUCTION

1. Scope of Work

1.1 Provide labor, material and equipment to repair a leak in an existing underground pipe at
the Canutillo High School. See the location of the working area:

Canutillo High School
6675 S. Desert Blvd.

El Paso, TX 79932

1.2 The work was done under emergency conditions receiving a verbal scope of work from
Canutillo 1.S.D. Jordan Foster Construction proceed with the work in accordance with
Contract ASC-RFP # 14-7072 page 29 of 55 paragraph i).

Jordan Foster Construction received a phone call from Edgar Goytia on Friday, 10/23/15
around 13:30. The received instruction was to locate and repair a water leak coming from
an underground 6” HDPE SDR 17 geothermal line located under a reinforced 6” concrete
sidewalk.

See detail description of the work accomplished every day in the project:

Page 1
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ATTACHMENT A.- Scope of work

Subject: Canutillo High School Underground Pipe Repair
Job no.: 14097 14

Date: 11/12/2015

() FosTer

CONSTRUCTION

1.3 Day 1 (10/23/2015):

Weather: Sunny

Temperature: Max.75 / Min. 54

Wind: 5-10 mph.

PRIME CONTRACTOR

Jordan Foster Construction
Project Manager / Superin-
tendent

SUBCONTRACTOR

Volter Electrical Construc-
tion / CDL Plumbing
(Volter’s 2nd tier)

1 Supervisor/operator

1 Labor

3 Plumbers

GPRS Ground Penetrating

Radar Systems, Inc.
Technician

Concrete Cutter
1 Supervisor
5 Helpers

EQUIPMENT
DELIVERED TO JOB

MATERIAL
DELIVERED TO JOB

SAFETY/ACCIDENT

INSTRUCTION
RECEIVED FROM
OWNER

Page 2

MEN

WORK PERFORMED

Work from 13:30 to 21:30
Coordinate the work and perform investigation.

Work from 15:00 to 21:30.

Excavate and discover the leak (irrigation pipe into
an sleeve below the concrete sidewalk). Close the
water in the system and repair the leak.

Work from 14:20 to 16:00.
Mark underground utilities on the surface area
where the excavation was performed.

Work from 14:30 to 18:00.

Mark and cut 30’ x 30’ opening on the reinforced
6” concrete sidewalk to allow the excavation.
Stockpile the removed concrete and take off the
concrete from the site.

Volter: Backhoe.
Concrete Cutter: Two cutting saw machines for
concrete and vacuum. Pick up truck with a trailer.

6” and 2” saddle (repair kits).
3” PVC sch.40 pipe and 3” couplings.

12 safety orientations were performed. No acci-

dents.

Find and temporarily repair the leak.
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ATTACHMENT A.- Scope of work

Subject: Canutillo High School Underground Pipe Repair
Job no.: 14097 14

Date: 11/12/2015

WORK PERFORMED TODAY:
Initial site conditions

() roster

CONSTRUCTION

Page 3

111

6” reinforced concrete sidewalk was
removed to allow the excavation.



ATTACHMENT A.- Scope of work

Subject: Canutillo High School Underground Pipe Repair JORDAN
Job no.: 14097 14 ’ FOSTE R

Date: 11/12/2015 CONSTRUCTION

Excavation. A control line on top of a 3” irrigation line inside of a 6” sleeve were found. The con-
trol line was broken accidentally during the excavation.

Broken control
line

The leak was found. It was a 3” irrigation line. After the water was closed, we waited until the sys-
tem was emptied to repair the pipe.

Page 4
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ATTACHMENT A.- Scope of work

Job no.: 14097 14

FOSTER

Subject: Canutillo High School Underground Pipe Repair ‘ ’ JORDAN

Date: 11/12/2015

1.4 Day 2 (10/26/2015):
Weather: Sunny

Temperature: Max.76 / Min. 53
Wind: 0-5 mph.

PRIME CONTRACTOR MEN
Jordan Foster Construction 1
Project Manager / Superintendent

SUBCONTRACTOR

Voltere / CDL Plumbing 5
1 Supervisor

2 Helper

2 Plumbers

EQUIPMENT
DELIVERED TO JOB

MATERIAL
DELIVERED TO JOB

SAFETY/ACCIDENT

INSTRUCTION
RECEIVED FROM OWNER

Page 5

CONSTRUCTION

WORK PERFORMED

Coordinate the work.

Work from 7:00 to 15:00
The temporary repair was re-done in accordance with the Canutillo
1.8.D. instructions. The control line was repaired.

Volter: Backhoe.
Portable toilet.

Plumbing materials— miscellaneous to repair pipes.

2 safety orientations was performed. No accidents.

Repair the pipe with reclaimed PVC materials and install a new
sleeve. Repair the control line installing a box.
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ATTACHMENT A.- Scope of work

Subject: Canutillo High School Underground Pipe Repair JORDAN
Job no.: 14097 14 ’ FOSTE R

Date: 11/12/2015 CONSTRUCTION

WORK PERFORMED TODAY:
Temporary repair.

Page 6
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ATTACHMENT A.- Scope of work
Subject: Canutillo High School Underground Pipe Repair

Job no.: 14097 14
Date: 11/12/2015

1.5_Day 3 (10/27/2015):

Weather: Sunny
Temperature: Max.81 / Min. 54
Wind: 5-10 mph.

PRIME CONTRACTOR MEN

Jordan Foster Construction 1
Project Manager / Superintendent

SUBCONTRACTOR

Volter Electrical Construction / CDL 5
Plumbing (Volter’s 2nd tier)

2 Labors

1 Operator

2 Plumbers

EQUIPMENT
DELIVERED TO JOB

MATERIAL
DELIVERED TO JOB

SAFETY/ACCIDENT

INSTRUCTION
RECEIVED FROM OWNER

Page 7

() FosTer

CONSTRUCTION

WORK PERFORMED

Coordinate the work.

Work from 7:00 to 15:00

Water line could not be tested because a broken valve could not be
opened. The pipe could not be covered.

Back fill one layer of 8”. The backfill could not be completed be-
cause the dirt was too wet. The dirt was spread to allow it to dry.
Clean the site.

Volter: backhoe
compactor

None

No accidents.

Repairs of the irrigation line could not be tested because a broken
valve did not opened. No water into the irrigation system.
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ATTACHMENT A.- Scope of work

Job no.: 14097 14

FOSTER

Subject: Canutillo High School Underground Pipe Repair ‘ l ’ JORDAN

Date: 11/12/2015

1.6 Day 4 (10/28/2015):

Weather: Partly cloudy
Temperature: Max.78 / Min. 55
Wind: 5-10 mph.

PRIME CONTRACTOR MEN

Jordan Foster Construction 1
Project Manager / Superintendent

SUBCONTRACTOR

Volter Electrical Construction / CDL 2
Plumbing (Volter’s 2nd tier)

1 Labors

1 Operator

EQUIPMENT
DELIVERED TO JOB

MATERIAL
DELIVERED TO JOB

SAFETY/ACCIDENT

INSTRUCTION
RECEIVED FROM OWNER

CONSTRUCTION

WORK PERFORMED

Coordinate the work.

Backfill the hole. The backfill could not be completed because the
repair could not be checked. No water into the irrigation line sys-
tem yet.

Volter: backhoe
compactor

None

No accidents.

Damaged valve under warranty. Other contraction company will
proceed and repair it.

Page 8
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ATTACHMENT A.- Scope of work

Subject: Canutillo High School Underground Pipe Repair JORDAN
Job no.: 14097 14 , FOSTE Rm

Date: 11/12/2015 CONSTRUCTION

1.7 Day 5 (10/29/2015):

Weather: Rain
Temperature: Max.64 / Min. 54
Wind: 5-10 mph.

PRIME CONTRACTOR MEN WORK PERFORMED
Jordan Foster Construction 1 Coordinate the work.
Project Manager / Superintendent

SUBCONTRACTOR

Volter Electrical Construction / CDL 0 No work

Plumbing (Volter’s 2nd tier)

EQUIPMENT Volter: backhoe

DELIVERED TO JOB compactor

MATERIAL None

DELIVERED TO JOB

SAFETY/ACCIDENT Safety inspection was performed. Caution tape in place.

INSTRUCTION Damaged water valve is not under warranty. Jordan Foster shall

RECEIVED FROM OWNER remove the valve and install a pipe to allow the water go into the
system.

Valve to be
repaired.




ATTACHMENT A.- Scope of work

Subject: Canutillo High School Underground Pipe Repair JORDAN
Job no.: 14097 14 ’ FOSTERw

Date: 11/12/2015 CONSTRUCTION

1.8 Day 6 (10/30/2015):

Weather: Cloudy
Temperature: Max.60 / Min. 48
Wind: 5-10 mph.

PRIME CONTRACTOR MEN WORK PERFORMED
Jordan Foster Construction 1 Coordinate the work.
Project Manager / Superintendent

SUBCONTRACTOR

Volter Electrical Construction / CDL 0 No work.

Plumbing (Volter’s 2nd tier)

Montgomery Landscaping 5 Remove the valve and install a pipe to allow the water go into the
system.

EQUIPMENT Volter: Backhoe
DELIVERED TO JOB
MATERIAL Plumbing materials— miscellaneous to repair pipes.
DELIVERED TO JOB
SAFETY/ACCIDENT Safety inspection was performed. Caution tape in place.
INSTRUCTION Leave the water into the system during the weekend to test the re-
RECEIVED FROM OWNER pairs.

Water from the rainfall.

Remove 3” gate valve and install a pipe of PVC pipe.
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ATTACHMENT A.- Scope of work

Subject: Canutillo High School Underground Pipe Repair JORDAN
Job no.: 14097 14 ) FOSTE R )

Date: 11/12/2015 CONSTRUCTION

1.9 Day 7 (11/02/2015):

Weather: Sunny
Temperature: Max.75 / Min. 51
Wind: 5-10 mph.

PRIME CONTRACTOR MEN WORK PERFORMED

Jordan Foster Construction 1 Coordinate the work.
Project Manager / Superintendent

SUBCONTRACTOR

Volter Electrical Construction / CDL 2 Backfill and compact.
Plumbing (Volter’s 2nd tier)
1 Supervisor

1 Labor

Montgomery Landscaping 3 Backfill and compact. Install back the weed barrier and re-install

1 Supervisor the rock where the valve was.

2 Labors

JFC dba Concrete Specialties 4 Assemble rebars, drill holes for dowels, install expansion joint ma-
1 Supervisor terial and concrete form. Excavate turn down in one side.

3 Labors

EQUIPMENT Volter: Compactor

DELIVERED TO JOB JFC dba Concrete: Generator, drill

MATERIAL Reinforcement, expansion joint material.

DELIVERED TO JOB

SAFETY/ACCIDENT Safety inspection was performed. No accidents.

INSTRUCTION Permission to cover the open trenches. No leaks in the repairs after
RECEIVED FROM OWNER two days (weekend).

Page 11
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ATTACHMENT A.- Scope of work

Subject: Canutillo High School Underground Pipe Repair JORDA"
Job no.: 14097 14 ’ FOSTER

Date: 11/12/2015 CONSTRUCTION

1.10 Day 8 (11/03/2015):

Weather: Clear / Sunny
Temperature: Max.74 / Min. 52

Wind: 5 mph.
PRIME CONTRACTOR MEN WORK PERFORMED
Jordan Foster Construction 1 Coordinate the work.
Project Manager / Superintendent
SUBCONTRACTOR
{Fg dba poncrete Specialties 6 Compact area, create turndowns, install reinforcement, pour 6 C.Y.
upervisor of concrete, finish the concrete and clean the area.
5 Labors
EQUIPMENT JFC dba Concrete: Generator, drill, tamper, vibrator, brushes/tool
DELIVERED TO JOB for concrete finish, saw.
MATERIAL 6 C.Y. Concrete 3,500 psi 17/ 4” slump / 4.5% - 1.5% air
DELIVERED TO JOB
SAFETY/ACCIDENT Safety inspection was performed. No accidents.
INSTRUCTION Reinforcement was approved.
RECEIVED FROM OWNER Concrete placement was approved.
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ATTACHMENT A.- Scope of work

Job no.: 14097 14

FOSTER.

Subject: Canutillo High School Underground Pipe Repair ‘ l ’ JORDAN

Date: 11/12/2015

1.11 Day 9 (11/04/2015):

Weather: Clear / Sunny
Temperature: Max.73 / Min.
Wind: 5 mph.

PRIME CONTRACTOR

Jordan Foster Construction
Project Manager / Superintendent

SUBCONTRACTOR

JFC dba Concrete Specialties
1 Supervisor
2 Labors

EQUIPMENT
DELIVERED TO JOB

MATERIAL
DELIVERED TO JOB

SAFETY/ACCIDENT

INSTRUCTION
RECEIVED FROM OWNER

MEN

w

CONSTRUCTION

WORK PERFORMED

Coordinate the work.

Cut joints, caulk expansion joints and remove forms.

JFC dba Concrete: Cutting machine (gas)

None

Safety inspection was performed. No accidents.

Cut grass area square.

Page 13
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ATTACHMENT A.- Scope of work

Job no.: 14097 14
Date: 11/12/2015

FOSTER.

Subject: Canutillo High School Underground Pipe Repair ‘ l ’ JORDAN

1.12 Day 10 (11/05/2015):

Weather: Mostly cloudy
Temperature: Max.66 / Min. 40
Wind: 5 mph.

PRIME CONTRACTOR MEN

Jordan Foster Construction 1
Project Manager / Superintendent

SUBCONTRACTOR

Montgomery Landscaping 3
1 Supervisor
2 Labors

EQUIPMENT
DELIVERED TO JOB

MATERIAL
DELIVERED TO JOB

SAFETY/ACCIDENT

INSTRUCTION
RECEIVED FROM OWNER

Page 14

CONSTRUCTION

WORK PERFORMED

Coordinate the work.

Add compost with soil, clean grass, prepare area to receive grass
and install the sod. Spread Franklin Red screening.

Wheelbarrow

Screening and compost/soil

Safety inspection was performed. No accidents.

None
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ATTACHMENT A.- Scope of work

Subject: Canutillo High School Underground Pipe Repair ‘ l JORDAN

Job no.: 14097 14
Date: 11/12/2015

1.13 Final acceptance:

After the area was totally clean from debris, Canutillo 1.S.D. accepted the work on 11/10/2015.

Page 15
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ATTACHMENT B.- Detailed unit cost
and non pre-priced items.
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