Special Meeting - Board Retreat
Mission:"Engaging All Learners to Achieve Success"
The Special Meeting - Board Retreatstarted at 3:30 PMon Wednesday, July 17, 2013. The meeting was
held at Seward Middle School, 2401 Karol Kay Blvd., Seward, Nebraska
2508 27th Street
Columbus, NE 68601

I. Tour at Seward Middle School, 2401 Karol Kay Blvd., Seward, Nebraska
II. Dinner

II1. Presentation by George Schuler

Mr. Schuler discussed the different types of Construction processes: Design, bid, build; Construction
Manager at risk; and design build.

IV. Call to Order

V. Pledge of Allegiance and Roll Call

VI. Open Meeting Notice of Posted Law

VII. President ensures that all can hear the proceedings
VIII. Mission Statement

IX. Strategic Planning Discussions

Mr. Steven Woodside, Mr. Jason Harris, and Mr. Alan Dostal presented progress of their respective
strategic planning teams to the board. Following this discussion the board reviewed the presentation by
Mr. Schuler and discussed future facility needs of the district.

X. Adjourn

I, the undersigned, being the duly qualified Secretary for the School District No. 1 of Columbus, Nebraska, certify
that the preceding is a true and correct copy of the minutes of the Regular School Board meeting of Wednesday, July
17,2013.

President Secretary



