Special Board Retreat Meeting
Mission:"Engaging All Learners to Achieve Success"

The Special Board Retreat Meetingstarted at 4:00 PMon Thursday, July 26, 2012. The meeting was held
at Elks Country Club, 5113 63rd Street, Columbus, NE 68601

2508 27th Street

Columbus, NE 68601

L. Call to Order, Pledge of Allegiance4 and Roll Call

II. Review Board Goals

The Board reviewed their two goals from 2011-2012. A. A Middle School Plan and Bond Issue will take
place during the Fall of 2011. B. All teachers will identify how they will measure if students are or are not
proficient on the Key Concepts. New Board Goals will be involve a Facility Plan and improved Literacy
in Math, Reading, and Writing.

III. Review Superintendent Goals

Superintendent Goal: Continue to pursue a bond issue for the community and to monitor the new Facility
Plan and Literacy Goal.

IV. Dinner at Elks Country Club - No business will be discussed.

V. Strategic Planning

John McClure worked with the Board regarding the future facility plans of the district. The goal was to
begin discussion on a facility plan for the next 10 to 30 years. To do this the district will have to put
together future demographics, additions to buildings, Jerry McCall study, MS building replacement, etc.
The main goal is to develop a facility plan that the community will support. To do this the board will have
to look at what happened in the last bond issue and what did we learn.

VI. Adjourn

The meeting adjourned at 8:40 p.m.

I, the undersigned, being the duly qualified Secretary for the School District No. 1 of Columbus, Nebraska, certify
that the preceding is a true and correct copy of the minutes of the Regular School Board meeting of Thursday, July
26,2012.

President Secretary



