Regular Meeting of the Board of Administration Building
Education 1740 W. Spruce
Tuesday, January 13, 2026 6:00 PM Duncan, Oklahoma 73533

Minutes

of Excellence

{{Name: Agenda ltem Name}}

1.

Call to order and roll call:
Buckholts Davis Lolar Neal Schreckengost
Attendance Taken at 6:01 PM.

Carl Buckholts: Present
Eric Davis: Present
Krista Lolar: Present
Greg Neal: Present

Christopher Schreckengost: Present

Also present were the following: Dr. Channa Byerly, Kelly Henderson, Donna
McConnell, Dakota Kaus, Cathy Barker, Sonia Norton, Kim Ellis, Ashley
Robison, Jessica Clatyon, Brandy Peters, Brooke Alston, Elizabeth Dysart, Josh
Harris, Jana Rannberg, Rachel Terry, Lori McCann, Michelle Franks, Joe
Franks, Emily Hemphill, Amanda Purcell, Emily Hornberger, Leslie Greer, Karen
Hunter, Kristina Abel, Derek Abel, Tamara Gregor, Merry Stone, Kim Blalock,
Dede Lee, and Allie Buckholts.

Flag Salute

The flag salute was led by the Archery Team of Plato Elementary.
Chicken Express Employees of the Month

Certified, Teacher of the Month, Kim Blalock of Will Rogers Pre-K at Elk
Crossing and Support Staff Employee of the Month, Kristina Abel of Plato
Elementary were celebrated. Both employee's were given a plaque, free meal,
and drink card for the month from Chicken Express, as well as, gifts from the
district and community.

Public participation and/or discussion

There was no public participation and/or discussion.
Superintendent's Report



5.A. School Board Member Recognition Month

Dr. Byerly presented the Board with a video from students of the district
thanking the Board for their support and service to her, the staff, students
and the community.

5.B. Site Presentation from Plato Elementary

Plato Elementary Principal, Dr. Dakota Kaus, presented the board with
updates regarding: Teacher/Staff and Student 1st Semester Wins, and the
Plato Archery Team, who was in attendance.

5.C. District Update

Dr. Byerly highlighted several student and staff celebrations throughout the
district.
Consent Agenda
All of the following items, which concern reports and items of a routine nature
normally approved at board meetings, will be approved by one vote unless any
board member desires to have a separate vote on any or all of these items. The
Consent Agenda consists of the discussion, consideration, and approval of the
following items:

Motion to approve Consent Agenda items 6.A.-6.J. as listed and discussed. This
motion, made by Eric Davis and seconded by Greg Neal, Passed.

Carl Buckholts: Yea
Eric Davis: Yea
Krista Lolar: Yea
Greg Neal: Yea
Christopher Schreckengost: Yea
Yea: 5, Nay: 0

6.A. Minutes of the December 9, 2025 Regular Meeting

6.B. Cafeteria Monthly Reports

6.C. Financial Reports

6.D. Activity Fund Reports

6.E.District Fundraisers



6.F.Encumbrance Reports
General Fund 11 Purchase Order Numbers 65852-65914, total dollar value
of $175,517.38
Building Fund 21 Purchase Orders, Number 21143-21151, total dollar value
of $10,007.10
Bond Fund 36 Purchase Orders, Number 36023-36027, total dollar value of
$119,149.40
Arbitrage Rebate Liability Fund 88 Purchase Orders, Number 8801-8801,
total dollar value of $75,563.97
Change Order Listing(s) of Encumbrances
Encumbrance(s) More Than 10% Over

6.G. Out-of-State Travel for the High School Boys Golf Team to the Legacy
High School Leopard Invitational March 4, 2026 in Wichita Falls, TX

6.H. Maddox, Ann - contract update for TRS compliance for student
Psychology and Evaluation services

6.1. AT&T - re-encumber and pay the remaining district monthly Internet, Analog,
and Mobility services in the amount of $42,760.10 with a credit card

This request is for permission to close the current PO and re-encumber it for
the remaining balance. The reason for re-approval is that the vendor is
changing. Itis still AT&T, but we are requesting to pay them with a credit
card instead of directly with a check.

6.J. Performance Surfaces - DPS 2020 Vision Bond purchase to demo and
install new Bleachers in the High School Gymnasium in the amount of
$189,730.00

Proposed Executive Session to discuss: (a) Pursuantto 25 O.S. § 307 (B)(1)
Retirements, resignations, employment, and changes of extra-duty contract(s) of
current and prospective District employees as outlined on Schedule A, inclusive;
and (b) Pursuant to 25 O.S. § 307 (B)(1) and 307 (B)(2) Employment evaluation
of the Superintendent. Vote to convene or not convene into Executive Session

Motion to not convene into Executive Session at 6:36 P.M. This motion, made
by Christopher Schreckengost and seconded by Greg Neal, Passed.

Carl Buckholts: Yea
Eric Davis: Yea



10.

Krista Lolar: Yea

Greg Neal: Yea
Christopher Schreckengost: Yea
Yea: 5, Nay: 0

Vote to acknowledge the Board’s return to Open Session

Executive Session Minutes Compliance Announcement/Statement: The matters
considered, Proposed Executive Session to discuss: (a) Pursuant to 25 O.S. §
307 (B)(1) Retirements, resignations, employment, and changes of extra-duty
contract(s) of current and prospective District employees as outlined on
Schedule A, inclusive; and (b) Pursuant to 25 O.S. § 307 (B)(1) and 307 (B)(2)
Employment evaluation of the Superintendent. No action was taken in
Executive Session.

There was no executive session, therefore the meeting continued.
Discussion and possible action regarding retirements, resignations,
employment, and changes of extra-duty contract(s) as listed on Schedule A
attached

Motion to approve the retirements, resignations, employment, and changes of
extra-duty contract(s) as listed on Schedule A. This motion, made by Krista Lolar
and seconded by Greg Neal, Passed.

Carl Buckholts: Yea
Eric Davis: Yea
Krista Lolar: Yea
Greg Neal: Yea
Christopher Schreckengost: Yea
Yea: 5, Nay: 0

Presentation of Superintendent's Recommendation for the dismissal of Susie
Hinckley; vote to schedule a meeting date, time and place and to direct that
copy of the Superintendent's Recommendation, along with a notice of due
process rights, be mailed and/or hand-delivered to Ms. Hinckley in accordance
with law

Upon receipt by the Board of Education of the Superintendent's
Recommendation for the dismissal of Susie Hinckley, | MOVE that a copy of the
Superintendent's Recommendation be mailed and/or hand-delivered and/or
served by process server to Ms. Susie Hinckley in accordance with law, along
with a notice letter advising her of the right to a due process hearing; and that a
hearing be scheduled before the Board of Education for the 17th day of
February, 2026, at 6:00 o'clock P.M., in the Board Room, Duncan Public
Schools, 1740 W. Spruce, Duncan, OK, at which time the Board will consider
whether to accept or reject the Superintendent's Recommendation for the



11.

12.

13.

14.

dismissal of Ms. Susie Hinckley. This motion, made by Carl Buckholts and
seconded by Eric Davis, Passed.

Carl Buckholts: Yea
Eric Davis: Yea
Krista Lolar: Yea
Greg Neal: Yea
Christopher Schreckengost: Yea
Yea: 5, Nay: 0

Discussion and vote to accept or reject any resignations tendered since the
posting of the Agenda

There were no items to be addressed, therefore the meeting continued.
Discussion and possible action regarding New Business

There was no New Business.

The next Regular Meeting of the Board of Education will be held on
Tuesday, February 10, 2026 at 6:00 P.M. at the Administration Building at
1740 W. Spruce, Duncan, OK

Adjournment
This concludes the business that came before the Board on January 13, 2026

and at 6:40 P.M. Board President Carl Buckholts declared the meeting
adjourned.



L 08PM No. 01852 P, 2
Oct. 15,2025 4.(08PM ’ oUARU APPROVED i

OCT 14 2075
meme_OL 4.

NOTICE TO THE STEPHENS COUNTY CLERK OF THE 2026 REGULAR MEETINGS OF
THE DUNCAN SCHOOL BOARD OF EDUCATION OF DUNCAN INDEPENDENT
SCHOOL DISTRICT NUMBER ONE OF STEPHENS COUNTY, ORKLAHOMA.

All Regular Meetings will start at 6:00 P.M. and will be held in the Board Room of the
Administration Office, located at 1740 West Spruce, Duncan, OX.

The dates for the monthly Regular Meetings in 2026 are as follows:

Tuesday, Jannary 13, 2026 Tuesday, July 14, 2026
Tuesday, Febmary 10, 2026 Tuesday, Augnst 18, 2026
Tuesday, March 10, 2026 Tuesday, September 15, 2026
Tuesday, April 14, 2026 Tuesday, October 13, 2026
'J.T\iesday, May 12, 2026 Tuesday, Novewmber 10, 2026
Tuesday, June 9, 2026 Tuesday, December 8, 2026
Thursday, June 25, 2026

20\ el )
Kelig’Hendetson -

Clerk, Dutican Board of Education

Hd Gl 130 50z

s
v

}\.”: astii’

Received Time Oct. 15, 2025 2:11PM No. 0182




of Excellence

Agenda
Duncan Public Schools
Regular Meeting of the Board of Education
Administration Building, 1740 W. Spruce, Duncan, Oklahoma 73533
Tuesday, January 13, 2026 at 6:00 PM

1. Call to order and roll call:
Buckholts Davis Lolar Neal Schreckengost
2. Flag Salute
3. Chicken Express Employees of the Month
4. Public participation and/or discussion
5. Superintendent's Report
A. School Board Member Recognition Month
B. Site Presentation from Plato Elementary
C. District Update

6. Consent Agenda

All of the following items, which concern reports and items of a routine nature normally
approved at board meetings, will be approved by one vote unless any board member
desires to have a separate vote on any or all of these items. The Consent Agenda consists
of the discussion, consideration, and approval of the following items:

A. Minutes of the December 9, 2025 Regular Meeting
B. Cafeteria Monthly Reports

C. Financial Reports

D. Activity Fund Reports

E. District Fundraisers

F. Encumbrance Reports
General Fund 11 Purchase Order Numbers 65852-65914, total dollar value of
$175,517.38
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Building Fund 21 Purchase Orders, Number 21143-21151, total dollar value of
$10,007.10

Bond Fund 36 Purchase Orders, Number 36023-36027, total dollar value of
$119,149.40

Arbitrage Rebate Liability Fund 88 Purchase Orders, Number 8801-8801, total dollar
value of $75,563.97

Change Order Listing(s) of Encumbrances

Encumbrance(s) More Than 10% Over

G. Out-of-State Travel for the High School Boys Golf Team to the Legacy High
School Leopard Invitational March 4, 2026 in Wichita Falls, TX

H. Maddox, Ann - contract update for TRS compliance for student Psychology and
Evaluation services

[. AT&T - re-encumber and pay the remaining district monthly Internet, Analog, and
Mobility services in the amount of $42,760.10 with a credit card

J. Performance Surfaces - DPS 2020 Vision Bond purchase to demo and install new
Bleachers in the High School Gymnasium in the amount of $189,730.00

7. Proposed Executive Session to discuss: (a) Pursuant to 25 O.S. § 307 (B)(1)
Retirements, resignations, employment, and changes of extra-duty contract(s) of current
and prospective District employees as outlined on Schedule A, inclusive; and (b)
Pursuant to 25 O.S. § 307 (B)(1) and 307 (B)(2) Employment evaluation of the
Superintendent.

Vote to convene or not convene into Executive Session

8. Vote to acknowledge the Board’s return to Open Session

Executive Session Minutes Compliance Announcement/Statement: The matters
considered, Proposed Executive Session to discuss: (a) Pursuant to 25 O.S. § 307 (B)(1)
Retirements, resignations, employment, and changes of extra-duty contract(s) of current
and prospective District employees as outlined on Schedule A, inclusive; and (b)
Pursuant to 25 O.8. § 307 (B)(1) and 307 (B)(2) Employment evaluation of the
Superintendent. No action was taken in Executive Session.

9. Discussion and possible action regarding retirements, resignations, employment, and
changes of extra-duty contract(s) as listed on Schedule A attached

10. Presentation of Superintendent's Recommendation for the dismissal of Susie
Hinckley; vote to schedule a meeting date, time and place and to direct that copy of the
Superintendent's Recommendation, along with a notice of due process rights, be mailed
and/or hand-delivered to Ms. Hinckley in accordance with law

11. Discussion and vote to accept or reject any resignations tendered since the posting
of the Agenda
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12. Discussion and possible action regarding New Business

13. The next Regular Meeting of the Board of Education will be held on Tuesday,
February 10, 2026 at 6:00 P.M. at the Administration Building at 1740 W. Spruce,

Duncan, OK
14. Adjournment

This Agenda for the Regular Meeting of January 13, 2026 was posted online, at
www.duncanps.org, and on the front window of the Administration Building at 1740 W.

Spruce, Duncan, OK on January 12, 2026 at 5:00 P.M.

Posted by \({ /i1 .| \,LWLUWU
@? Henderson, Board Clerk
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SCHEDULE A

01/13/26
RETIREMENT
Last Name First Name Site/Assignment Years of Service Effective
Winegardner Patty DMS/SPED Teacher Assistant-Paraprofessional 19 5/22/2026
RESIGNATIONS
Last Name First Name SitefAssignment Years of Service Effective
Tomberlin Baylie EM/P. E. Teacher - 12/18/2025
Perez-Uribe Adriana HM/Teacher Assistant-Paraprofessional - never worked
Thames Kandi Maintenance/Maintenance Clerk - 1/12/2026
Wade McKayla HM/SPED Teacher Assistant-Paraprofessional 2 12/5/2025
EMPLOYMENT
Last Name First Name New Position Pending Contract
PE. Teacher Emergency Certification/Background Temporary
SPED Teacher Certification/Background Temporary
Maintenance Clerk Support
SPED Teacher Assistant-Paraprofessional Support
ADJUNCT TEACHERS
Last Name First Name Position Site
CONTRACT CHANGES
Last Name First Name Site Assignment Effective
EXTRA-DUTY CONTRACT CHANGES
Last Name First Name New Position
Elfis tared add Esports Head Coach
Heare Ronnie remave HS Asst Girls Swimming Coach
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No action, decision, or vote shall be taken while the board is in executive session. The board shall reconvene the open
meeting after an executive session prior to adjourning the meeting.

In the interest of maintaining confidentiality of the information discussed during executive sessions, under no
circumstances, will audio/video recording or camera photos of executive sessions be permitted. Board members and
those persops requested to enter an executive session are required to turn off all cellular telephones prior to the start of
the session, unless there is a legitimate reason of personal health or safety involved.

REFERENCE: 25 0.8. §307

70 0.S. §5-118 Altty. Gen. Op. 82-114 (April 12, 1982)

Adoption Date: | Revision Date(s): 6-26-07 |

2018 HEARING OF PUBLIC

All regular, special and emergency meetings of the Duncan Board of Education shall be open to the public. The Board
wishes to hear the viewpoints of citizens and considers responsible presentation of these viewpoints vital to the
efficient operation of the school system. The Board also recognizes its responsibility for the proper governance of the
schools and the need to conduct its business in an orderly and efficient manner, The Board, therefore, establishes the
following procedures to receive input from citizens:

1. In order for the Board to fulfill its responsibility to conduct its business in an orderly and efficient manner, unless
otherwise enlarged by a majority vote of the Board public comments under Hearing of the Public of thirty (30)
minutes will generally be permitted. Any citizen wishing to address the board must communicate such desire lo
the Clerk of the Board prior to the commencement of the meeting. Without an agenda item, no discussion
between the board and the citizen can occur under Hearing of the Public.

2. Any citizen desiring to include an item on an agenda shall communicate such to the office of the superintendent in
writing. Such writing shall state the nature of the matter to be discussed, the name of the citizen and/or group
making the request, For placement on an agenda under Hearing of the Public, such writing must be received by
the office of the superintendent at least five (5) full working days prior to any meeting which, with respect to any
regularly scheduled meeting, shall require receipt on or before 4:00 o'clock p.m. on the Friday one weelk preceding
such meeting.

3. Public comments are generally limited to five (5) minutes and where several people wish to address the same
subject a spokesperson must be selected. It will be the decision of the board president if additional citizens are
allowed to address the same subject. No official board action can be taken under Hearing of the Public. Speakers
will be recognized in order in which they have signed in with the Clerk. Those persons who have not signed in
will be permitted to address an item if there is time remaining during the approximate thirty (30) minute period of
Hearing of the Public.

4. During the Hearing of the Public period no citizen will be recognized twice. Each citizen who addresses the Board
shall give his or her name, and identify his or her topic of discussion.

5. The President of the Board shall be responsible for recognizing speakers, maintaining proper order, and adhering
to time limits.

6. The purpose of Hearing of the Public is to allow citizens to present to the Board suggestions concerning items on
the agenda. Consistent with this purpose, public participation should not be used for personal attacks upon Board
members, district employees, individual students or other persons in attendance or absent unless it is specifically
related to an agenda item, The President of the Board will interrupt and terminate any presentation that is not i’
accardance with this restriction. The Board may, in its discretion, also place other restrictions upon Hearing of
the Public when such restrictions are necessary or appropriate to protect the privacy rights of the affected
individual(s).

2019 CODE OF ETHICS FOR SCHOOL BOARD MEMBERS

As a member of the School Board:

I will listen.

I will recognize the integrity of my predecessors and associates and the merit of their work.

I will be motivated only by a desire to serve the children of my community.

I will recognize the fact that it is my responsibility, together with that of my fellow Board members, to see that the
schools are properly run not to run them myself.

17
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Teacher/Staff 1st

Semester Wins
Adjusting Well to New

Leadership
District-Wide Site Alignment

for Planning/Specials

COE Meetings

Mrs. Dysart--Plato Teacher
of the Year

New Reading Reward
Program




Student 1st

Semester Wins
Adjusting Well to New Principal

Programs

o Grand Day

o Christmas Program
Community Events

o Career Caravan

o Veterans Day

o Caroling at BancFirst
Academic Team
Archery Team




Plato Elementary Archery Team

Members:
M.J. Atchley, Abby Buckholts, Maddie Buckholts, Asher Covington, Asher Franks, Gage Greer, Hank Hemphill, €llie Hlavaty-Payne,
Kirby Hunt, Emery Hunter, Stoney Jiles, Ella Minson, Brantley Newsom, Beau Petersen, Christian Rannberg, Jett Terry
Alternates: €lsie Williams and Maddy Purcell
Coaches: Coach Harris and Mrs. Dysart
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Regular Meeting of the Board of Administration Building

Education 1740 W. Spruce
Tuesday, December 9, 2025 6:00 PM Duncan, Oklahoma 73533

Minutes

of Excellence

1. Call to order and roll call:
Buckholts Davis Lolar Neal Schreckengost
Attendance Taken at 6:00 PM.

Carl Buckholts: Present
Eric Davis: Present
Krista Lolar: Absent
Greg Neal: Present

Christopher Schreckengost: Absent

Also present were the following: Dr. Channa Byerly, Kelly Henderson, Cody Copeland,
Donna McConnell, Maria Pardo, Brooke Alston, Koree Goldsmith, Courtney Allbritton,
Brandon Allbritton, DeLayna Trusty, Cody Duncan, Brandi Jones, Lori McCann, Cathy
Barker, Sonia Norton, Cindy Salazar, Sheeyla Kennedy, Williams Kennedy, Brandy

Peters, Kim Ellis, Abby Roberson, Allison Spurlin, Merry Stone, Kim Blalock, and Dede
Lee.

2. Flag Salute

The flag salute was led by students from Will Rogers Pre-K with assistance from the
Horace Mann 4th and 5th grade Student Leaders.

3. Presentation, discussion, and motion to approve, not approve, or table the
acceptance of the FY25 Audit by the office of Patten & Odom, CPAs, PLLC

Motion to accept the FY25 Audit as presented by Courtney Odom of Patten & Odom,
CPAs, PLLC via Google Meet. This motion, made by Eric Davis and seconded by Greg
Neal, Passed.

Carl Buckholts: Yea
Eric Davis: Yea
Krista Lolar: Absent
Greg Neal: Yea

Christopher Schreckengost: Absent
Yea: 3, Nay: 0, Absent: 2
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4. Superintendent's Report

4.A. Site Presentation from Will Rogers Pre-K
Each site submits one video update to present to the board each school year. This
month, Will Rogers Pre-K was one of two school sites highlighted.

4.B. Chicken Express Employee of the Month

The Certified Teacher of the Month, Courtney Allbritton of Emerson Elementary, was
celebrated. The Support Employee of the Month, Allison Spurlin, district
Communications Director, was surprised and celebrated. Both employee's were
given a plaque, free meal, and drink card for the month from Chicken Express, and
gifts from the district and community.

4.C. Site Presentation from Horace Mann Elementary
Each site submits one video update to present to the board each school year. This
month, Horace Mann was another school site that was highlighted.

4.D. District Update

5. Public participation and/or discussion
There was no public participation and/or discussion.

6. Discussion and possible motion to approve the adoptions, amendments, and/or
deletions to the following district policy and procedure:

Motion to approve the amendments to district Policy 3018 Open Records Act. This
motion, made by Eric Davis and seconded by Greg Neal, Passed.

Carl Buckholts: Yea
Eric Davis: Yea
Krista Lolar: Absent
Greg Neal: Yea

Christopher Schreckengost: Absent
Yea: 3, Nay: 0, Absent: 2

6.A. Policy 3018 Open Records Act - amendments

7. Consent Agenda

All of the following items, which concern reports and items of a routine nature normally
approved at board meetings, will be approved by one vote unless any board member
desires to have a separate vote on any or all of these items. The Consent Agenda
consists of the discussion, consideration, and approval of the following items:

Motion to approve Consent Agenda items # 7.A.-7.L. as listed, read aloud and
discussed. This motion, made by Carl Buckholts and seconded by Greg Neal, Passed.

Carl Buckholts: Yea

Eric Davis: Yea
Krista Lolar: Absent
Greg Neal: Yea

Christopher Schreckengost: Absent
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Yea: 3, Nay: 0, Absent: 2
7.A. Minutes of the November 11, 2025 Regular Meeting
7.B. Financial Reports
7.C. Activity Fund Reports
7.D. Addition(s) to Activity Fund Sub-accounts
7.E. District Fundraisers

7.F. Encumbrance Reports

General Fund 11 Purchase Order Numbers 65806-65851, total dollar value of
$35,942 .68

Building Fund 21 Purchase Orders, Number 21130-21142, total dollar value of
$32,238.49

Bond Fund 36 Purchase Orders, Number 36015-36022, total dollar value of
$72,814.48

Insurance Fund 86 Purchase Orders, Number 8606-8607, total dollar value of
$1,993.28

Change Order Listing(s) of Encumbrances

7.G. Sanctioning of an Outside Booster Club
7.H. Updated Pathway Graduation Requirements

7.1. Arbitrage Compliance Specialists, Inc. - Arbitrage Compliance Services in the
amount of $5,695.00

7.J. United Systems - two-month technology Master Services Agreement for
Network, Server, and Firewall Management and Technology Needs assessment in
the amount of $47,890.93

7.K. Hinton Refrigeration Co. - DPS 2020 Vision Bond purchase of a district Child
Nutrition Walk-In Freezer in the amount of $62,235.00

This item was previously approved on 10/14/2025, item 9.M. This request is for a
change of funding only. Previously approved to be paid out of the General Fund
(fund 11) and requesting to move the encumbrance to be paid out of the DPS 2020
Vision Bond Fund (fund 36).

7.L. Internal Revenue Service, Department of the Treasury - Yield Restriction
Calculation for the $2,710,000.00 Lease Purchase Agreement Series 2021 Positive
Liability Payment for the period ending 10/01/2025 in the amount of $75,563.97 paid
by Fund 88

8. Proposed Executive Session to discuss: (a) Pursuant to 25 O.S. § 307 (B)(1)
Resignations, terminations, hiring of employees, employment, rehiring, changes to
employment contracts, and changes to extra-duty contracts of current and prospective
District employees as outlined on Schedule A, inclusive; and (b) Pursuant to 25 O.S. §
307 (B)(1) and 307 (B)(2) Employment evaluation of the Superintendent.
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Vote to convene or not convene into Executive Session

Motion to not convene into Executive Session at 7:05 P.M. This motion, made by Eric
Davis and seconded by Greg Neal, Passed.

Carl Buckholts: Yea
Eric Davis: Yea
Krista Lolar: Absent
Greg Neal: Yea
Christopher Schreckengost: Absent

Yea: 3, Nay: 0, Absent: 2

9. Vote to acknowledge the Board’s return to Open Session

Executive Session Minutes Compliance Announcement/Statement: The matters
considered, Proposed Executive Session to discuss: (a) Pursuant to 25 O.S. § 307
(B)(1) Resignations, terminations, hiring of employees, employment, rehiring, changes
to employment contracts, and changes to extra-duty contracts of current and
prospective District employees as outlined on Schedule A, inclusive; and (b) Pursuant
to 25 O.S. § 307 (B)(1) and 307 (B)(2) Employment evaluation of the

Superintendent. No action was taken in Executive Session.

There was no Executive Session, therefore the meeting continued.

10. Discussion and possible action regarding resignations, employment, changes of
contract, and changes of extra-duty contracts as listed on Schedule A attached
Motion to approve the resignations, employment, changes of contract, and changes of
extra-duty contracts as listed on Schedule A. This motion, made by Greg Neal and
seconded by Eric Davis, Passed.

Carl Buckholts: Yea
Eric Davis: Yea
Krista Lolar: Absent
Greg Neal: Yea
Christopher Schreckengost: Absent

Yea: 3, Nay: 0, Absent: 2

11. Discussion and possible motion regarding an employee Christmas stipend as listed

on Schedule A1 attached

Motion to approve a Christmas stipend for district employees as listed on Schedule A1.
This motion, made by Eric Davis and seconded by Greg Neal, Passed.

Carl Buckholts: Yea
Eric Davis: Yea
Krista Lolar: Absent
Greg Neal: Yea
Christopher Schreckengost: Absent

Yea: 3, Nay: 0, Absent: 2
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12. Discussion and possible action regarding declaration of miscellaneous items as
surplus

Motion to declare miscellaneous items as surplus. This motion, made by Greg Neal and
seconded by Carl Buckholts, Passed.

Carl Buckholts: Yea
Eric Davis: Yea
Krista Lolar: Absent
Greg Neal: Yea

Christopher Schreckengost: Absent
Yea: 3, Nay: 0, Absent: 2

13. Discussion and possible action regarding New Business
There was no New Business.

14. The next Regular Meeting of the Board of Education will be held on Tuesday,
January 13, 2026 at 6:00 P.M. at the Administration Building at 1740 W. Spruce,
Duncan, OK

15. Adjournment
This concludes the business that came before the Board on December 9, 2025, and at
7:07 P.M. Board President Carl Buckholts declared the meeting adjourned.

|, the undersigned Clerk of the Duncan Public Schools Board of Education, District |-
001, of Stephens County, Oklahoma certify that the agenda for this Regular Meeting of
December 9, 2025 was posted on the door of the Administration Building at 4:45 P.M.,
Monday, December 8, 2025 by Board Clerk, Kelly Henderson. Notice of this meeting
was filed with the Stephens County Clerk November 13, 2024.

| also certify that at least 24 hours prior to this meeting the agenda of this meeting was
posted on the school district website located at www.duncanps.org.

Respectfully submitted and witness my hand and seal of the Duncan Public School
District.

DUNCAN BOARD OF EDUCATION

\2ton N\nplurnl /

Kelly(H’é'n son, Board Clerk

~ 5|Page of 7
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SCHEDULEA

12/08/25
RETIREMENT
Last Name First Name Site/Assignment Years of Service Effective
RESIGNATIONS
Last Name First Name Slte/Assig Years of Service Effective
Berry Sandra HM/Teacher 3 12/18/2025
Sale Zachary DHS/Non-Certilied Adjunct Teacher 0 12/1B/2025
Goff Riann HiM/Teacher Assistant- Paraprofessional 1 1/5/2026
Howard Dawn HM/SPED Teacher Assistant-Paraprofessionai 1 12/18/2025
Morgan s EM/SPED Teacher Assistant-Paraprofessianal 1 12/9/2025
Sale Zachary Maint refLicensed HVAC Technician 0 12/19/2025
EMPLOYMENT
Last Name First Name New Position Pending Contract
Teacher Emergency Certification/Background Temparary Kaelen Estep
Teacher Emergency Certification/Background Temporary McCauley Ivey
Teacher Certification/Background Temporary Crysta Ramirez
Licensed Practical Nurse Backgraund Support Victoria Henderson
Teacher Assistant/Paraprofessional Background Support Maria Perez Uribe
ADIUNCT TEACHERS
Last Name First Name Pasition Site
CONTRACT CHANGES
Last Name Flist Name Site Assignment Effective
Adams William "Bill* From Technology Coordinator to Supervisar of Technical Services 11£20/2025
EXTRA-DUTY CONTRACT CHANGES
Last Name First Name New Position
Lard Amanda Remove HS Asst Girls Basketball, Add HS Head Girls Basketbail
Mayze Alarie Remove Head HS Girls Basketball

6|Page of 7
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SCHEDULE A1 - Christmas Stipends
presented for Boad Approval 12/09/2025

# OF EMPLOYEES | AMOUNT ~ TOTAL
464 [ S 300.00 | 1.0765| $ 149,848.80

7|Page of 7
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Oklahoma State Department of Education

Child Nutrition Proarams

DUNCAN
1740 W. Spruce

Duncan OK 73533
County and District: 691001

NATIONAL SCHOOL LUNCH DISBURSEMENT
Print Date: 12/15/2025 10:36:17 AM

Claim Date: 12/15/2025

Month and Year of Claim: 10/2025
Breakfast: $48,496.48

Lunch: $147,935.77

Snack: $0.00

Milk: $0.00

Sub Total: $196,432.25

Balance of Money Due: $0.00

Payment Plan Amount: $0.00

Previous Sub Total (Adjusted Claims Only):

Calculated Reimbursement: $196,432.25



Oklahoma State Department of Education

Child Nutrition Proarams
NSLP Site Claim List

- DUNCAN
1740 W. Spruce
Duncan, OK 73533
Claim Month/Year: 10/2025

Name Enrolled B SNB L S Milk Amount
DUNCAN HS 930 0 1569 3780 0 0 $20,032.94
DUNCAN MS 7 730 0 3232 10169 0 0 $51,288.13
EMERSON ES 324 0 3583 5053 0 0 $30,689.53
HORACE MANN ES 336 0 1460 4434 0 0 $22,493.04
MARK TWAIN ES 151 0 1840 2046 0 0 $13,448.16
PLATOES 279 0 2206 2805 0 0 $17,608.77
WILL ROGERS PRE-K CTR 158 0 1454 2054 0 0 $12,466.22
WOODROW WILSON ES 301 0 3078 4826 0 0 $28,405.46
Totals: Sites Claimed: 8 3209 0 18422 35167 0 0 $196,432.25



12/15/25, 10:35 AM cnp.sde.ok.gov/Claims/PrintForm.aspx?url=NSLPClaimSummary.aspx

-am - School Food Authority Claim Summary
69-1001 DUNCAN
Post Office Box 1548
Duncan, OK 73534-3534
General Information
Date Signed m1%v:|§«'j~2~»0»~2-:—5» Revision Original’

Claim Date Claim Year 2%5
Number of Days In W Number of Children -~
Operation wmwlg‘._ Number of Sites é} i Enrolled W32PMQW

‘This district is claiming students who are not enrolled (i.e., visiting students, adult education students, or out-of-home placement
students.

_This district is claiming preprimary students who are not enrolled (preprimary children under the age of four).

Comme_nts ’

Number of Enrolled Students On Site

Free 2598 Reduced O

Average Daily Participation

Breakfast 970 Lunch 1851

Adult and Contract Meals

Adult Lunches 744 Contract Lunches 655

Sl naclic 0 CorrarEnadks R S O

Adult Breakfast | S O I

Provision 2

Provision 3

CEP

https://cnp.sde.ok.gov/Claims/PrintForm.aspx?url=NSLPClaimSummary.aspx




12/15/25, 10:35 AM cnp.sde.ok.gov/Claims/PrintFarm.aspx?url=NSLPClaimSummary.aspx

Summary of Eligibles

Free Paid
2597 | 609 I

_Lunch

Site

Free

Paid

MARK TWAIN ES (135) Y

87.90% = 1798

12.10% = 248

WILL ROGERS PRE-K CT (130) Y

87.90% = 1805

12.10% = 249

PLATO ES (145)Y

87.90% = 2466

12.10% =339

DUNCAN HS (7035) Y

87.90% = 3323

12.10% = 457

HORACE MANN ES (125)Y

87.90% = 3897

12.10% = 537

WOODROW WILSON ES (140) Y

87.90% = 4242

12.10% = 584

EMERSON ES (110) Y

87.90% = 4442

12.10% =611

DUNCAN MS (505) Y

87.90% = 8939

12.10% = 1230

30912 4255

Breakfast

Site Meals Free Paid

MARK TWAIN ES (135) Y [ 1840] 87.90% = 1617 12.10% = 223
WILL ROGERS PRE-K CT (130) Y 87.90% = 1278 12.10% = 176
PLATO ES (145)Y 87.90% = 1939 12.10% = 267
DUNCAN HS (705) Y 87.90% = 1379 12.10% = 190
HORACE MANN ES (125) Y 87.90% = 1283 12.10% = 177
WOODROW WILSON ES (140) Y 87.90% = 2706 12.10% =372
EMERSON ES (110) Y 87.90% = 3149 12.10% = 434
DUNCAN MS (505) Y [ 3237 87.90% = 2841 12.10% =391
16192 2230

Note: If ALL your sites are participating in CEP (district-wide), the meal counts have already been added for you and entered into the
correct category for Lunch and Severe Need Breakfast below, as well as Snack, if applicable. If only some of your sites are participating in CEP,
add the meal counts from the tables above to the meal counts from your other sites, and enter the total into the categorical meal
counts for Lunch and Severe Need Breakfast below, as well as Snacks, if applicable.

If ALL your sites are participating in CEP (district-wide), the eligible numbers have already been added for you and entered into the
General Data information above. If only some of your sites are participating in CEP, add the eligible numbers from the table above to the
eligible numbers from your other sites, and enter the total into the General Data information above.,

Breakfast
Type Rate Reimbursement
Free $2.46] $0.001
Reduced $2.16/ $0.00!
Paid $0.40] $0.00]
Total $0.00}
Note: Regular breakfast served - do not include severe need breakfast (SNB) sites.
Severe Need Breakfast
Type Meals Rate Reimbursement
Free 16192 $2.94/ $47,604.48

https://cnp.sde.ck.goviClaims/PrintForm.aspx?url=NSLPClaimSummary.aspx 2/4



12/15/25, 10:35 AM

cnp.sde.ok.gov/Claims/PrintForm.aspx?url=NSLPClaimSummary.aspx

Reduced | $2.64| $0.00]
Paid $0.40/ $892.00!
Total 18422§ $48,496.48!
Note: Severe Need Breakfasts Served - Do not include Regular Breakfast sites.
Breakfast - Sub-Totals
Total Breakfast Reimbursement:  $48,496.48 |
Total Adjustments: S&OO%
Warrant Amount: $48,496.48
Lunch
Type Rate Reimbursement
Free $4.62 $142,813.44/
Reduced $4.221 $0.00/
Paid $0.46 $1,957.30/
Performance Incentive 0.09% $3,165.03§:
Total $147,935.77|
After School Snack Program (ASSP)
Over 50%
Under 50%
Type Meals Rate Reimbursement
Free _a $1.26] $0.00/
Reduced 0 . S083] $0.00]
Paid 0 S0 $0.00]
After School Snack Program Sub-Total
Total Meals 0 Reimbursement

$0.00

Lunch / Snack Sub-Totals

Total Lunch/Snack Reimbursement:

$147,935.77

Total Adjustments:

$0.00]

Warrant Amount:

$147,935.77/

Special Milk - Non Pricing

Special Milk - Option 2

https://cnp.sde.ok.gov/Claims/PrintForm.aspx?uri=NSLPClaimSummary.aspx
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12/15/25, 10:35 AM cnp.sde.ok.gov/Claims/PrintForm.aspx?url=NSLPClaimSummary.aspx
Special Milk - Sub-Totals

NSLP SFA Summary Total

$196,432.25/

Advances and Payments

Advance Amount i $0.00| Adjusted Amount | $Oﬂ|
Payment Plan Amount _ $0.00] Previous Claim Amount | $0-..0.0-|

Amount Paid [ $196,432.25]

Claim Management

If you have questions or need assistance, please contact our office at 405-521-3327.

https://cnp.sde.ck.gov/Claims/PrintForm.aspx?url=NSLPClaimSummary.aspx

4/4



1/8/2026

DUNCAN PUBLIC SCHOOLS

ASSETS:

Treasurer's Report
12/31/2025

Composite of Cash on Hand and Investments

Beginning of Month

6,959,648.88
COLLECTIONS:
Ad Valorem Tax 742,626.22
Interest, Inv. & Bond Sales 23,347.53
Intermediate Funds 55,312.08
State Funds 1,616,395.28
Federal Funds 611,873.35
Child Nutrition Funds: 2,247.12
Other Local Items: 13,222.08
3,065,023.66
TOTAL ASSETS 10,024,672.54
ADJUSTMENTS: 0.00
LIABILITIES:
Checks Issued 3,003,802.46
3,003,802.46
BALANCE AS OF 12/31/2025 7,020,870.08
COMPOSITION OF BALANCE
Balance of Cash on Hand
Month End 754,660.44
Investments
Month End 6,266,209.64
TOTAL OF COMPOSITE: 7,020,870.08

Report to limited date: 01/01/2026

Summary Page 1



1/8/2026

DUNCAN PUBLIC SCHOOLS

Treasurer's Report

CHECKS ISSUED TO DATE:
Fund

YEAR 5 - GENERAL FUND

YEAR 6 - GENERAL FUND

YEAR 6 - BUILDING FUND

YEAR 6 - 2021 BOND FUND

YEAR 6 - 2021 TRANSPORTATION
YEAR 6 - 2020 VISION BOND
YEAR 6 - INSURANCE FUND
YEAR 6 - ARBITRAGE

12/31/2025

Total Issued Qutstanding
0.00 1,801.21
14,835,466.97 77,545.59
1,062,301.60 26,005.67
2,289,921.00 0.00
147,521.14 0.00
181,509.00 14,624.33
33,180.52 0.00
75,563.97 0.00
18,625,464.20 119,976.80

Treasurer:

Report to limited date: 01/01/2026

Summary Page 2



DUNCAN PUBLIC SCHOOLS

SUMMARY OF FINANCIAL ACTIVITIES

12/31/2025

All Years Grouped By FUND GENERAL FUND BUILDING FUND 2021 BOND FUND 2021 2020 VISION

TRANSPORTATIO BOND

N

CASH ON HAND:
BEGINNING MONTHLY BALANCE -2,137,646.88 728,917.21 150,433.37 186,991.00 1,285,842.28
ADD: MONTHLY RECEIPTS 2,797,413.79 68,534.15 0.00 0.00 0.00
MATURING INVESTMENTS 0.00 0.00 0.00 0.00 0.00
TOTAL CASH: 659,766.91 797,451.36 150,433.37 186,991.00 1,285,842.28
LESS: CHECKS ISSUED 2,800,583.59 79,060.97 0.00 0.00 23,813.41
PURCHASE OF INVESTMENTS 13,228.35 0.00 0.00 0.00 0.00
INTEREST ON NON-PAYABLE 0.00 0.00 0.00 0.00 0.00
BOND INDEBTEDNESS 0.00 0.00 0.00 0.00 0.00
REPAY-MONEY MGMT. 0.00 0.00 0.00 0.00 0.00
MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
INTEREST ON BONDS 0.00 0.00 0.00 0.00 0.00
TRANSFERS 0.00 0.00 0.00 0.00 0.00
ADJUSTMENTS 0.00 0.00 0.00 0.00 -75,563.97
ENDING MONTHLY BALANCE -2,154,045.03 718,390.39 150,433.37 186,991.00 1,186,464.90
INVESTMENTS:
BEGINNING MONTHLY BALANCE 4,486,592.22 245,000.00 0.00 0.00 0.00
ADD: INVESTMENTS 13,228.35 0.00 0.00 0.00 0.00
TOTAL INVESTMENTS: 4,499,820.57 245,000.00 0.00 0.00 0.00
LESS: MATURING INVESTMENTS 0.00 0.00 0.00 0.00 0.00
ENDING MONTHLY BALANCE: 4,499,820.57 245,000.00 0.00 0.00 0.00
TOTALS:
END OF MONTH CASH BALANCE: -2,154,045.03 718,390.39 150,433.37 186,991.00 1,186,464.90
END OF MONTH INV. BALANCE: 4,499,820.57 245,000.00 0.00 0.00 0.00
TOTAL CASH: 2,345,775.54 963,390.39 150,433.37 186,991.00 1,186,464.90
ADD: OUTSTANDING CHECKS 79,346.80 26,005.67 0.00 0.00 14,624.33
TOTAL MONIES: 2,425,122.34 989,396.06 150,433.37 186,991.00 1,201,089.23

1/7/2026

Report to limited date: 01/01/2026

Page 1



All Years Grouped By FUND

DUNCAN PUBLIC SCHOOLS
SUMMARY OF FINANCIAL ACTIVITIES
12/31/2025

SINKING FUND ENDOWMENT INSURANCE FUND

ARBITRAGETOTAL ALL FUNDS

FUNDS
CASH ON HAND:
BEGINNING MONTHLY BALANCE 145,873.40 8,141.45 342,968.26 0.00 711,520.09
ADD: MONTHLY RECEIPTS 194,678.40 138.96 4,258.36 0.00 3,065,023.66
MATURING INVESTMENTS 0.00 0.00 0.00 0.00 0.00
TOTAL CASH: 340,551.80 8,280.41 347,226.62 0.00 3,776,543.75
LESS: CHECKS ISSUED 0.00 0.00 24,780.52 75,563.97 3,003,802.46
PURCHASE OF INVESTMENTS 594.14 0.00 4,258.36 0.00 18,080.85
INTEREST ON NON-PAYABLE 0.00 0.00 0.00 0.00 0.00
BOND INDEBTEDNESS 0.00 0.00 0.00 0.00 0.00
REPAY-MONEY MGMT. 0.00 0.00 0.00 0.00 0.00
MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
INTEREST ON BONDS 0.00 0.00 0.00 0.00 0.00
TRANSFERS 0.00 0.00 0.00 0.00 0.00
ADJUSTMENTS 0.00 0.00 0.00 75,563.97 0.00
ENDING MONTHLY BALANCE 339,957.66 8,280.41 318,187.74 0.00 754,660.44
INVESTMENTS:
BEGINNING MONTHLY BALANCE 37,910.57 71,128.12 1,407,497.88 0.00 6,248,128.79
ADD: INVESTMENTS 594.14 0.00 4,258.36 0.00 18,080.85
TOTAL INVESTMENTS: 38,504.71 71,128.12 1,411,756.24 0.00 6,266,209.64
LESS: MATURING INVESTMENTS 0.00 0.00 0.00 0.00 0.00
ENDING MONTHLY BALANCE: 38,504.71 71,128.12 1,411,756.24 0.00 6,266,209.64
TOTALS:
END OF MONTH CASH BALANCE: 339,957.66 8,280.41 318,187.74 0.00 754,660.44
END OF MONTH INV. BALANCE: 38,504.71 71,128.12 1,411,756.24 0.00 6,266,209.64
TOTAL CASH: 378,462.37 79,408.53 1,729,943.98 0.00 7,020,870.08
ADD: OUTSTANDING CHECKS 0.00 0.00 0.00 0.00 119,976.80
TOTAL MONIES: 378,462.37 79,408.53 1,729,943.98 0.00 7,140,846.88

1/7/2026 Report to limited date: 01/01/2026

Page 2



DUNCAN PUBLIC SCHOOLS

TREASURER'S REVENUE SUMMARY COMPARISON

12/31/2025
BUDGET YEAR 2024 - 2025 BUDGET YEAR 2025 - 2026
REVENUE SOURCE CURRENT  YEAR-TO-DATE CURRENT YEAR-TO-DATE
COLLECTED COLLECTED COLLECTED COLLECTED
GENERAL FUND
LOCAL SOURCES
6-11-000-1110-000-050 AD VAL TXLV (CUR YR $2,523,049.27  $2,602,147.69 $466,587.23 $639,296.27
6-11-000-1120-000-050 AD VAL TX LV (PRIOR) $13,822.19 $161,080.75 $13,420.58 $106,734.86
6-11-000-1130-000-050 REV IN LIEU OF TAXES $0.00 $4,602.59 $0.00 $4,102.12
6-11-000-1310-000-050 INTEREST EARNINGS $18,885.49 $191,369.63 $17,725.29 $151,649.47
6-11-100-1310-000-050 CC REWARDS $622.34 $4,348.09 $630.78 $3,230.70
6-11-000-1410-000-050 RNTL OF SCH FAC $0.00 $3,320.00 $0.00 $0.00
6-11-000-1440-000-050 SALE OF SURPLUS EQUIPMENT $0.00 $2,078.50 $2,300.00 $2,397.80
6-11-000-1520-000-050 INSURANCE REFUND $696.38 $1,834.61 $0.00 $0.00
6-11-000-1550-000-050 WORKERS COMPENSATION $0.00 $0.00 $1,828.67 $7,022.69
6-11-000-1590-000-050 MISC REIMBURSEMENTS $1,696.74 $4,151.16 $4,229.47 $9,117.57
6-11-000-1590-700-050 CN- REIMBURSEMENT $808.62 $3,251.03 $1,301.94 $3,973.11
6-11-000-1610-000-050 CONTRIBUTIONS & DONATIONS $6.20 $41.70 $0.00 $902.37
6-11-000-1620-000-050 COMMUNITY SERVICES $0.00 $0.00 $0.00 $798.90
6-11-000-1650-000-050 DISTRICT CONTRACTS $3,562.00 $7,124.00 $3,562.00 $8,564.00
6-11-000-1680-000-050 REF OF PRIOR YR'S $0.00 $0.00 $0.00 $423.44
6-11-000-1690-000-050 MISC REV FROM DISTRICT $0.00 $0.00 $0.00 $0.00
6-11-000-1710-700-050 STUDENT MEALS $3,206.63 $24,345.00 $1,443.97 $19,780.25
6-11-000-1720-700-050 ALACARTE $0.00 $21.00 $0.00 $0.00
6-11-000-1730-700-050 ADULT MEALS $606.00 $5,713.73 $803.15 $6,150.43
6-11-000-1740-700-050 SUMMER FOOD SVC ADULT $61.00 $63.00 $0.00 $0.00
6-11-000-1760-700-050 CONTRACT $1,710.00 $42,479.25 $0.00 $2,341.25
6-11-000-1790-700-050 STATEMENTS $0.00 $1,678.70 $0.00 $54.65
TOTAL $2,568,732.86  $3,059,650.43 $513,833.08 $966,539.88
INTERMEDIATE SOURCES
6-11-000-2100-000-050 COUNTY 4 MILL AD VAL $194,468.57 $220,363.36 $49,759.27 $70,694.06
6-11-000-2200-000-050 COUNTY APPORTN (MTG) $20,791.29 $56,593.25 $5,552.81 $36,175.04
6-11-000-2900-000-050 OTHER INTERMEDIATE $0.00 $8.76 $0.00 $0.00
TOTAL $215,259.86 $276,965.37 $55,312.08 $106,869.10
STATE SOURCES
6-11-000-3110-000-050 GROSS PRODUCTION TAX $151,129.12  $1,010,260.91 $89,474.98  $1,350,977.19
6-11-000-3120-000-050 MOTOR VEH COLLECTION $97,943.58 $619,280.50 $100,864.01 $619,115.13
6-11-000-3130-000-050 RURAL ELECTRIC COOPERATIVE $8,950.97 $56,832.32 $9,100.19 $59,676.51
6-11-000-3140-000-050 ST SCH LAND EARNINGS $43,143.69 $253,018.33 $41,648.97 $256,730.44
6-11-000-3150-000-050 VEHICLE TAX STAMP $22.97 $425.51 $97.75 $97.75
6-11-000-3160-000-050 FARM IMPLEMENTS $197.24 $1,173.57 $0.00 $704.87
6-11-000-3210-000-050 FNDTN & SAL INC AID $1,092,972.17  $5,464,860.87  $1,021,339.22  $5,106,696.10
6-11-331-3250-000-050 FBA IN LIEU - CERT EMPL $2,567.27 $9,493.66 $2,108.03 $10,540.15

1/8/2026

Report to limited date: 01/01/2026
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DUNCAN PUBLIC SCHOOLS

12/31/2025

TREASURER'S REVENUE SUMMARY COMPARISON

BUDGET YEAR 2024 - 2025

BUDGET YEAR 2025 - 2026

REVENUE SOURCE CURRENT  YEAR-TO-DATE CURRENT YEAR-TO-DATE
COLLECTED COLLECTED COLLECTED COLLECTED

6-11-332-3250-000-050 FBA IN LIEU - SUPP PER HEALTH $13,664.51 $58,734.85 $12,906.51 $64,532.54
6-11-332-3250-700-050 CN-FBA IN LIEU SUPPORT $0.00 $0.00 $0.00 $0.00
6-11-334-3250-000-050 CERTIFIED EMP HEALTH $153,903.08 $823,301.60 $171,037.44 $855,187.20
6-11-335-3250-000-050 SUPP PERSONNEL HEALTH $113,419.98 $589,045.24 $125,987.40 $629,937.00
6-11-335-3250-700-050 CN-SUPPORT PER HEALTH $0.00 $0.00 $0.00 $0.00
6-11-388-3310-000-050 ALTN/HIGH CHLG EDU $30,715.84 $30,715.84 $0.00 $0.00
6-11-312-3412-000-050 NATL BOARD CERT BONUS $0.00 $0.00 $0.00 $0.00
6-11-305-3413-000-050 INSPIRED TO TEACH INCENTIVE $0.00 $8,000.00 $0.00 $0.00
6-11-331-3414-000-050 STUDENT TEACHING STIPEND $0.00 $0.00 $1,749.00 $1,749.00
6-11-367-3415-000-050 READING SUFFICIENCY $0.00 $0.00 $0.00 $74,954.11
6-11-333-3420-000-050 TEXTBOOK $0.00 $208,719.35 $18,289.78 $91,448.88
6-11-376-3436-000-050 SCHOOL RESOURCE OFFICER $0.00 $183,829.62 $0.00 $93,041.47
6-11-377-3437-000-050 PAID MATERNITY LEAVE $0.00 $0.00 $0.00 $0.00
6-11-000-3610-000-050 HOMESTEAD EXEMPTION $0.00 $0.00 $0.00 $444.67
6-11-339-3650-000-050 TOBACCO SETTLE ENDOWMENT $0.00 $0.00 $0.00 $0.00
6-11-340-3650-000-050 TSET - TOBACCO SETTLEMENT $0.00 $0.00 $0.00 $8,546.56
6-11-080-3690-000-050 CELLPHONE-FREE ED ENVIR $0.00 $0.00 $0.00 $38,400.00
6-11-361-3690-000-050 ACE TECHNOLOGY $0.00 $0.00 $0.00 $0.00
6-11-385-3720-700-050 STATE MATCHING $0.00 $0.00 $0.00 $0.00
6-11-411-3811-000-050 COMPR HS VO SAL REIM $8,230.00 $10,210.00 $8,230.00 $10,210.00
6-11-412-3812-000-050 VOCATIONAL PROG ASSIST $13,562.00 $27,124.00 $13,562.00 $27,124.00

TOTAL

FEDERAL SOURCES

6-11-511-4210-000-050
6-11-799-4210-000-050
6-11-541-4271-000-050
6-11-799-4271-000-050
6-11-572-4281-000-050
6-11-613-4310-000-050
6-11-615-4310-000-050
6-11-621-4310-000-050
6-11-635-4310-239-050
6-11-799-4310-000-050
6-11-641-4340-000-050
6-11-799-4340-000-050
6-11-552-4442-000-050
6-11-799-4442-000-050
6-11-587-4470-000-050
6-11-799-4470-000-050
6-11-726-4689-000-050

1/8/2026

TITLE | ACT,BASIC PG

TITLE I-PART A

TITLE Il - PART A

T2-PART A, RECRUIT

TITLE Il A ENGLISH LANGUAGE
INDIVIDUALS W/DISABILITIES (B)
INDIVIDUALS W/DISABILITIES (B)
IDEA-B FLOW THROUGH
INDIVIDUALS W/DISABILITIES
CARRYFORWARD IDEA-B FLOW
PRE-SCHOOL AGED 3-5
PRESCHOOL

TITLE IV LEAS FORMULA
TITLEV-SUB2 RURAL &

TITLE VI PT B1 LEA

OTHER MISC SOURCES OF FED
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$1,730,422.42

$513,827.99
$0.00
$0.00
$0.00
$0.00
$0.00
$2,902.27
$0.00
$0.00
$0.00
$9,185.47
$0.00
$0.00
$0.00
$92,043.59
$0.00
$4,522.00

$9,355,026.17

$513,827.99
$278,695.10
$0.00
$23,917.19
$0.00

$0.00
$2,902.27
$0.00

$0.00
$57,314.54
$9,185.47
$1,055.94
$0.00
$10,631.29
$92,043.59
$12,216.76
$5,814.00

$1,616,395.28

$343,393.20
$0.00
$14,538.00
$0.00
$0.00
$12,196.93
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$17,354.45
$0.00
$27,958.52
$0.00
$0.00

$9,300,113.57

$343,393.20
$206,807.00
$14,538.00
$49,416.59
$0.00
$12,196.93
$0.00
$144,389.13
$21,530.00
$46,391.72
$6,558.69
$3,174.34
$17,354.45
$11,201.64
$27,958.52
$14,003.03
$0.00
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DUNCAN PUBLIC SCHOOLS

12/31/2025

TREASURER'S REVENUE SUMMARY COMPARISON

BUDGET YEAR 2024 - 2025

BUDGET YEAR 2025 - 2026

REVENUE SOURCE CURRENT  YEAR-TO-DATE CURRENT YEAR-TO-DATE
COLLECTED COLLECTED COLLECTED COLLECTED
6-11-795-4689-000-050 ESSER I $762,248.56 $762,248.56 $0.00 $0.00
6-11-799-4689-000-050 ESSER Il FUNDS $0.00 $483,078.36 $0.00 $0.00
6-11-763-4710-700-050 NATL SCHOOL LUNCH -FED $146,826.65 $391,410.46 $147,935.77 $385,891.69
6-11-764-4720-700-050 NATL SCHOOL BREAKFAST -FED $44,341.41 $119,167.40 $48,496.48 $132,328.68
6-11-766-4740-700-050 SUMMER FOOD PROGRAM $0.00 $53,046.08 $0.00 $13,198.62
6-11-421-4821-000-050 CARL PERKINS $0.00 $19,961.29 $0.00 $21,377.82
TOTAL $1,575,897.94  $2,836,516.29 $611,873.35  $1,471,710.05
REVENUE SOURCE TOTAL  $6,090,313.08 $15,528,158.26  $2,797,413.79  $11,845,232.60
NON-REVENUE RECEIPTS
6-11-000-5120-700-050 RETURN CASH OR CHANGE $0.00 $0.00 $0.00 $0.00
6-11-000-5600-000-050 CORRECTING ENTRY $400.95 $400.95 $0.00 $0.00
TOTAL $400.95 $400.95 $0.00 $0.00
BALANCE SHEET
6-11-000-6110-000-050 CASH FORWARD $0.00  $5,484,663.65 -$519,544.17  $4,816,468.56
6-11-000-6110-700-050 CARRYOVER $0.00 $0.00 $0.00 $0.00
6-11-333-6110-000-050 333 CARRYOVER $0.00 $0.00 $389,661.09 $389,661.09
6-11-352-6110-000-050 CARRYOVER $0.00 $0.00 $0.00 $0.00
6-11-367-6110-000-050 367 CARRYOVER $0.00 $0.00 $12,221.26 $12,221.26
6-11-376-6110-000-050 CARRYOVER CORRECTION $0.00 $0.00 $79,077.84 $79,077.84
6-11-385-6110-700-050 CARRYOVER $0.00 $0.00 $0.00 $0.00
6-11-759-6110-700-050 CASH FORWARD $0.00 $0.00 $0.00 $0.00
6-11-760-6110-700-050 CASH FORWARD $0.00 $0.00 $0.00 $0.00
6-11-766-6110-700-050 CARRYOVER $0.00 $0.00 $38,583.98 $38,583.98
6-11-000-6130-000-050 LAPSED $0.00 $0.00 $0.00 $0.00
6-11-000-6140-000-050 ESTOP $0.00 $0.00 $0.00 $0.00
TOTAL $0.00  $5,484,663.65 $0.00  $5,336,012.73
NON-REVENUE SOURCE $400.95  $5,485,064.60 $0.00  $5,336,012.73
FUND TOTAL  $6,090,714.03 $21,013,222.86  $2,797,413.79 $17,181,245.33

1/8/2026
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DUNCAN PUBLIC SCHOOLS

TREASURER'S REVENUE SUMMARY COMPARISON

12/31/2025
BUDGET YEAR 2024 - 2025 BUDGET YEAR 2025 - 2026
REVENUE SOURCE CURRENT  YEAR-TO-DATE CURRENT YEAR-TO-DATE
COLLECTED COLLECTED COLLECTED COLLECTED
BUILDING FUND
LOCAL SOURCES
6-21-000-1110-000-050 AD VAL TXLV (CUR YR $360,233.80 $376,945.46 $66,618.00 $88,581.01
6-21-000-1120-000-050 AD VAL TX LV (PRIOR) $1,973.49 $17,580.43 $1,916.15 $14,349.66
6-21-000-1130-000-050 REV IN LIEU OF TAXES $0.00 $28.59 $0.00 $0.00
6-21-000-1310-000-050 INTEREST EARNINGS $803.28 $4,899.99 $0.00 $1,392.14
6-21-000-1590-000-050 MISC REIMBURSEMENTS $0.00 $3,168.00 $0.00 $0.00
TOTAL $363,010.57 $402,622.47 $68,534.15 $104,322.81
INTERMEDIATE SOURCES
6-21-000-2900-000-050 OTHER INTERMEDIATE $0.00 $1.25 $0.00 $0.00
TOTAL $0.00 $1.25 $0.00 $0.00
STATE SOURCES
6-21-000-3160-000-050 FARM IMPLEMENTS $28.16 $167.57 $0.00 $95.76
6-21-318-3435-000-050 REDBUD $0.00 $0.00 $0.00 $0.00
TOTAL $28.16 $167.57 $0.00 $95.76
REVENUE SOURCE TOTAL $363,038.73 $402,791.29 $68,534.15 $104,418.57
BALANCE SHEET
6-21-000-6110-000-050 CASH FORWARD $0.00 $1,712,780.14 -$419,936.72  $1,501,336.70
6-21-318-6110-000-050 REDBUD CARRYOVER $0.00 $0.00 $419,936.72 $419,936.72
TOTAL $0.00  $1,712,780.14 $0.00  $1,921,273.42
NON-REVENUE SOURCE $0.00  $1,712,780.14 $0.00  $1,921,273.42
FUND TOTAL $363,038.73  $2,115,571.43 $68,534.15  $2,025,691.99
1/8/2026 Report to limited date: 01/01/2026 Page 4



DUNCAN PUBLIC SCHOOLS
12/31/2025

BUDGET YEAR 2024 - 2025

TREASURER'S REVENUE SUMMARY COMPARISON

BUDGET YEAR 2025 - 2026

REVENUE SOURCE CURRENT  YEAR-TO-DATE CURRENT YEAR-TO-DATE
COLLECTED COLLECTED COLLECTED COLLECTED
2021 BOND FUND

NON-REVENUE RECEIPTS
6-34-000-5112-000-050 BOND SALES $0.00  $2,259,401.01 $0.00  $2,257,635.02
TOTAL $0.00  $2,259,401.01 $0.00  $2,257,635.02

BALANCE SHEET

6-34-000-6110-000-050 Cash Forward $0.00 $958,005.95 $0.00 $182,719.35
TOTAL $0.00 $958,005.95 $0.00 $182,719.35
NON-REVENUE SOURCE $0.00  $3,217,406.96 $0.00  $2,440,354.37
FUND TOTAL $0.00  $3,217,406.96 $0.00  $2,440,354.37

1/8/2026

Report to limited date: 01/01/2026
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DUNCAN PUBLIC SCHOOLS
12/31/2025

BUDGET YEAR 2024 - 2025

TREASURER'S REVENUE SUMMARY COMPARISON

BUDGET YEAR 2025 - 2026

REVENUE SOURCE CURRENT YEAR-TO-DATE CURRENT YEAR-TO-DATE
COLLECTED COLLECTED COLLECTED COLLECTED
2021 TRANSPORTATION

NON-REVENUE RECEIPTS
6-35-000-5112-000-050 BOND SALES $0.00 $181,818.00 $0.00 $181,818.00
TOTAL $0.00 $181,818.00 $0.00 $181,818.00

BALANCE SHEET

6-35-000-6110-000-050 Cash Forward $0.00 $112,378.24 $0.00 $152,694.14
TOTAL $0.00 $112,378.24 $0.00 $152,694.14
NON-REVENUE SOURCE $0.00 $294,196.24 $0.00 $334,512.14
FUND TOTAL $0.00 $294,196.24 $0.00 $334,512.14
1/8/2026 Report to limited date: 01/01/2026 Page 6



DUNCAN PUBLIC SCHOOLS
12/31/2025

BUDGET YEAR 2024 - 2025

TREASURER'S REVENUE SUMMARY COMPARISON

BUDGET YEAR 2025 - 2026

REVENUE SOURCE CURRENT  YEAR-TO-DATE CURRENT YEAR-TO-DATE
COLLECTED COLLECTED COLLECTED COLLECTED
2020 VISION BOND
NON-REVENUE RECEIPTS
6-36-000-5190-000-050 MISC REVENUE TRANSFERRED $0.00 $0.00 -$75,563.97  $1,367,973.90
TOTAL $0.00 $0.00 -$75,563.97  $1,367,973.90
NON-REVENUE SOURCE $0.00 $0.00 -$75,563.97  $1,367,973.90
FUND TOTAL $0.00 $0.00 -$75,563.97  $1,367,973.90
1/8/2026 Report to limited date: 01/01/2026 Page 7



DUNCAN PUBLIC SCHOOLS
12/31/2025

TREASURER'S REVENUE SUMMARY COMPARISON

BUDGET YEAR 2024 - 2025

BUDGET YEAR 2025 - 2026

REVENUE SOURCE CURRENT  YEAR-TO-DATE CURRENT YEAR-TO-DATE
COLLECTED COLLECTED COLLECTED COLLECTED
SINKING FUND
LOCAL SOURCES
6-41-000-1110-000-050 AD VAL TXLV (CUR YR $1,048,916.07  $1,082,740.56 $188,489.75 $189,009.11
6-41-000-1120-000-050 AD VAL TX LV (PRIOR) $5,892.43 $68,934.25 $5,594.51 $105,470.04
6-41-000-1130-000-050 REV IN LIEU OF TAXES $0.00 $85.66 $0.00 $0.00
6-41-000-1310-000-050 INTEREST EARNINGS $745.24 $745.24 $594.14 $594.14
TOTAL  $1,055,553.74  $1,152,505.71 $194,678.40 $295,073.29
INTERMEDIATE SOURCES
6-41-000-2900-000-050 OTHER INTERMEDIATE $0.00 $3.75 $0.00 $0.00
TOTAL $0.00 $3.75 $0.00 $0.00
STATE SOURCES
6-41-000-3160-000-050 FARM IMPLEMENTS $82.01 $499.66 $0.00 $278.83
TOTAL $82.01 $499.66 $0.00 $278.83
REVENUE SOURCE TOTAL  $1,055,635.75  $1,153,009.12 $194,678.40 $295,352.12
BALANCE SHEET
6-41-000-6110-000-050 CASH FORWARD $0.00 $91,457.59 $0.00 $83,110.25
TOTAL $0.00 $91,457.59 $0.00 $83,110.25
NON-REVENUE SOURCE $0.00 $91,457.59 $0.00 $83,110.25
FUND TOTAL $1,055,635.75  $1,244,466.71 $194,678.40 $378,462.37

1/8/2026 Report to limited date: 01/01/2026
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DUNCAN PUBLIC SCHOOLS TREASURER'S REVENUE SUMMARY COMPARISON
12/31/2025

BUDGET YEAR 2024 - 2025 BUDGET YEAR 2025 - 2026
REVENUE SOURCE CURRENT  YEAR-TO-DATE CURRENT  YEAR-TO-DATE
COLLECTED  COLLECTED COLLECTED COLLECTED
ENDOWMENT FUNDS
LOCAL SOURCES
6-50-000-1310-000-050 INTEREST EARNINGS $223.32 $1,362.27 $138.96 $1,266.01
TOTAL $223.32 $1,362.27 $138.96 $1,266.01
REVENUE SOURCE TOTAL $223.32 $1,362.27 $138.96 $1,266.01
BALANCE SHEET
6-50-000-6110-000-050 CASH FORWARD $0.00 $75,421.99 $0.00 $78,142.52
TOTAL $0.00 $75,421.99 $0.00 $78,142.52
NON-REVENUE SOURCE $0.00 $75,421.99 $0.00 $78,142.52
FUND TOTAL $223.32 $76,784.26 $138.96 $79,408.53

1/8/2026 Report to limited date: 01/01/2026 Page 9



DUNCAN PUBLIC SCHOOLS TREASURER'S REVENUE SUMMARY COMPARISON

12/31/2025
BUDGET YEAR 2024 - 2025 BUDGET YEAR 2025 - 2026

REVENUE SOURCE CURRENT  YEAR-TO-DATE CURRENT YEAR-TO-DATE
COLLECTED COLLECTED COLLECTED COLLECTED

INSURANCE FUND

LOCAL SOURCES
6-86-000-1310-000-050 INTEREST EARNINGS $0.00 $4,239.30 $4,258.36 $27,233.91
TOTAL $0.00 $4,239.30 $4,258.36 $27,233.91
REVENUE SOURCE TOTAL $0.00 $4,239.30 $4,258.36 $27,233.91

BALANCE SHEET
6-86-000-6110-000-050 CASH FORWARD $0.00  $2,323,826.05 $0.00  $1,735,890.59
TOTAL $0.00  $2,323,826.05 $0.00  $1,735,890.59
NON-REVENUE SOURCE $0.00  $2,323,826.05 $0.00  $1,735,890.59
FUND TOTAL $0.00  $2,328,065.35 $4,258.36  $1,763,124.50

1/8/2026 Report to limited date: 01/01/2026 Page 10



DUNCAN PUBLIC SCHOOLS

TREASURER'S REVENUE SUMMARY COMPARISON

12/31/2025

BUDGET YEAR 2024 - 2025 BUDGET YEAR 2025 - 2026
REVENUE SOURCE CURRENT  YEAR-TO-DATE CURRENT YEAR-TO-DATE

COLLECTED COLLECTED COLLECTED COLLECTED

ARBITRAGE
NON-REVENUE RECEIPTS

6-88-000-5190-000-050 MISC REVENUE TRANSFERRED $0.00 $0.00 $75,563.97 $75,563.97
TOTAL $0.00 $0.00 $75,563.97 $75,563.97
NON-REVENUE SOURCE $0.00 $0.00 $75,563.97 $75,563.97
FUND TOTAL $0.00 $0.00 $75,563.97 $75,563.97
1/8/2026 Report to limited date: 01/01/2026 Page 11



DUNCAN PUBLIC SCHOOLS

BALANCE SHEET
31-December-25

Cash

Investments

Warrants outstanding
Reserves
Fund Balance

Total Assets

DUNCAN PUBLIC SCHOOLS
STATEMENT OF CHANGES IN FUND BALANCE

MONTH ENDED DECEMBER 31, 2025

Fund Balance - Beginning of Month

District
Intermediate
State
Federal
Other

Salaries

Benefits
Professional services
Property services
Other services
Supplies & materials
Other

Purchase of Investments

Total revenue

Total expenditures
Investments

Fund Balance - End of Month

Note: These financial statements are unaudited and intended for internal review and analysis.

11 General 21 Building 34 Bond 35 Bond 36 Bond 50 Endowment 86 Insurance 41 Sinking All

Fund Fund 2021 Transportation 2020 Vision Fund Fund Fund Funds
$(2,154,045.03)  $718,390.39 $ 150,433.37 $  186,991.00 $ 1,186,464.90 $ 8,280.41 $ 318,187.74 339,957.66 $  754,660.44
4,499,820.57 245,000.00 - - - 71,128.12 1,411,756.24 38,504.71 $ 6,266,209.64
$ 2,345,775.54 $963,390.39 $§ 150,433.37 $  186,991.00 $ 1,186,464.90 $ 79,408.53 $ 1,729,943.98 378,462.37 $ 7,020,870.08
$  (79,346.80)  §(26,005.67) $ - $ - $  (14,62433) $ - $ - - $  (119,976.80)
$ 2,266,428.74 $937,384.72 § 150,433.37 $  186,991.00 $ 1,171,840.57 $ 79,408.53 $ 1,729,943.98 378,462.37 $ 6,900,893.28
$(2,137,646.88)  $728,917.21 § 150,433.37 $  186,991.00 $ 1,285,842.28 $ 8,141.45 $  342,968.26 145,873.40 $  711,520.09
513,833.08 68,534.15 - - - 138.96 4,258.36 194,678.40 $§  781,442.95
55,312.08 - - - - - - - $ 55,312.08
1,616,395.28 - - - - - - - $ 1,616,395.28
611,873.35 - - - - - - - $ 61187335

- - - - - - - - S -
2,797,413.79 68,534.15 - - - 1