
Rule 10 Safety Committee Meeting
Wednesday, August 3, 2022 9:00 AM
Central Community College, 1501 Plumcreek Pkwy, Unit 1 , Lexington, NE 68850

1. Call to order, recognize committee members, 
introductions.

2. Review of relevant policies. Policies were 
briefly reviewed.

3. Questions/concerns regarding building safety 
plans. None reported.

4. Specific topics:

4.1. Incident command. Will normally be the central 
office where communications personnel, central 
administration, and bilingual staff are located.

4.2. Communications. Types of communications were 
discussed for various scenarios. New intercom 
systems were ordered for two buildings and await 
installation by the contractor before the start 
of school.

4.3. Secure doors. Classroom doors were recommended 
to be locked and closed during instructional 
time. Single entry points were recommended for 
all school buildings.

4.4. Practice SRP protocols in buildings. Various 
SRP protocols will be reviewed and practiced at 
the beginning of the school year.

4.5. Panic buttons - We are waiting on a proposal 
from a contractor.

4.6. Additional cameras - proposals are being 
collected and will be reviewed.

4.7. Other

5. Any law enforcement items. None mentioned.

_____________________________________
Board Secretary
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Amy Ourada-Mostek, Instruction Coach (LEA rep)  
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Kareem McDougal, Lexington Police Department and LPS School Resource Officer 

Giovanna Ramirez, Sandoz Academy site coordinator 
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3038 
School Safety and Security 

 
 In order to fulfill its obligation to provide a safe and secure 
learning environment, the Board of Education has adopted this School 
Safety and Security Policy.  Although the district will take reasonable 
steps to protect students and staff, no entity can provide complete 
safety and security at all times.  This policy does not make the district 
a guarantor of the safety of students, staff or patrons. 
 

I. General Safety and Security 
 
a. NDE Rubric 

 
The District will meet at least the minimum requirement 
for each school safety and security standard indicator 
adopted by the Nebraska Department of Education.  
 

b. School Hours 
 

i. During a crisis situation, the administration will 
maintain established school hours and proceed with 
all co-curricular activities as scheduled whenever 
possible. 
 

ii. If, during a crisis situation, the parent(s) or guardian 
of a student decides that the student needs to be 
absent, this absence will be excused. 

 
c. Access to School Facilities 

 
i. The school’s facilities may not be used for funeral or 

memorial services during the school day.   
 

ii. This policy does not discourage the presentation of 
traditional American Legion memorial services which 
promote patriotism. 
  

d. Memorials 
  

i. Memorials often create a visual reminder of a 
particular crisis that may reintroduce feelings of grief 
for students.   Therefore, memorials may not be 
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displayed anywhere on the school premises without 
board approval.    
  

ii. This policy is not intended to discourage the 
acceptance of memorial funds or specific items, 
subject to the approval of the superintendent. 

 
iii. The District encourages family and friends to sponsor 

scholarships through the Lexington Community 
Foundation to honor the memories of their loved 
ones.  

 
II. Superintendent’s Duties Related to Safety and Security 

 
a. Appointment of Crisis Team 

 
The Superintendent shall appoint members to serve on the 
school district’s crisis team.  The superintendent may, but 
is not required, to include representatives from the 
following groups on the crisis team:  
 

• Administrators 
• Teachers 
• Health/mental health 
• Facilities staff  
• Transportation staff  
• Information technology staff 
• Food service staff member 
• Students 
• Parents 
• Staff member with expertise on the needs of 

students with disabilities 
• Organizations that serve the disabled 
• Organizations that serve the needs of minority 

populations (ELL, race, etc.)  
• Representatives from local early responders (law 

enforcement, fire and rescue personnel, railroad, 
factories, etc.) 
 

b. Compliance with Fire and Safety Codes 
 
The Superintendent will ensure that the school district 
meets all current fire and life safety codes or is in the 
process of coming into compliance. 
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c. Annual Safety Audits 

 
The Superintendent will arrange for the performance of  
annual safety audits using an external consultant utilizing 
the standardized audit protocol adopted by the Nebraska 
Department of Education. 

 
d. Mutual Aid Agreements 

 
The Superintendent will enter into mutual aid agreements 
to address the academic, physical, operational, 
psychological, and emotional recovery areas when possible 
with appropriate local entities.   
 

III. Building Principals’ Duties Related to Safety and 
Security 
 
a. Positive and Safe Learning Environment 

 
Each building principal shall implement a school-wide 
behavior process to create a positive and safe learning 
environment.   
 
Each building principal shall conduct training on and 
require enforcement of the district’s anti-bullying and 
dating violence policies.  
 
Each building principal shall ensure that staff complete the 
required suicide prevention training as required by board 
policy.   
 
Each building principal shall require staff to engage in 
active supervision of students at all times 
 

b. Visitor Protocol.   
 
Each building principal shall adopt a protocol for visitors to 
his/her school building to sign in upon arrival and 
departure and to be identified as a visitor while they are in 
the building during the school day.  The protocol must also 
address visitors in specialized areas of the school such as 
playgrounds, gyms, cafeterias and the like.   
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This protocol may be written or unwritten but must be 
clearly communicated to and enforced by all staff.   
 
The building principal will report individuals who repeatedly 
violate the visitor protocol to the superintendent for 
possible exclusion from school facilities pursuant to board 
policy.   
 

c. Emergency Drills 
 
Each building principal must ensure that the following drills 
are conducted in his/her building: 
 

i. Fire drills (evacuation): One fire drill conducted 
monthly with one additional drill being conducted 
during the first 30 days of school. 
 

ii. Tornado drills (shelter): One drill during the first two 
weeks of school and the second drill during the 
month of March. 

 
iii. Bus evacuation drills: Two drills during the school 

year involving all students and appropriate staff. 
Recommended that one drill occur during the first 
month of school. 

 
Each building principal must also conduct any non-required 
drills recommended by crisis team. 
 
Each building principal shall conduct a performance review 
of each of the drills conducted pursuant to this policy.  This 
review does not have to be in writing. 

 
Adopted on: October 10, 2016 
Revised on: July 9, 2018 
Reviewed on: ________________________  
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3037 

Threat Assessment and Response  

The board of education is committed to providing a safe environment 
for members of the school community.  Students, staff and patrons are 
urged to immediately report any statements or behavior that makes the 
observer fearful or uncomfortable about the safety of the school 
environment. 

1. Definitions 

a. A threat is an expression of a willful intent to physically or 
sexually harm someone or to damage property in a way that 
indicates that an individual poses a danger to the safety of 
school staff, students or other members of the school 
community.  

i. The threat may be expressed/communicated 
behaviorally, orally, visually, in writing, electronically, 
or through any other means.   

ii. A transient threat is an expression of anger or 
frustration that can be quickly or easily resolved.  

iii. A substantive threat is an expression of serious 
intent to harm others which includes, but is not limited 
to, any threat which involves a detailed plan and 
means.   

b. A threat assessment is a fact-based process emphasizing 
an appraisal of observed (or reasonably-observable) 
behaviors to identify potentially dangerous or violent 
situations, to assessment them and to manage/address 
them.  Threat assessment is the process of identifying and 
responding to serious threats in a systematic, data-informed 
way.   

i. The threat assessment process is distinct from 
student disciplinary procedures.  The mere fact that 
the district is conducting a threat assessment does not 
by itself necessitate suspension, expulsion or 
emergency exclusion without complying with state law 
and board policy related governing those actions.  
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ii. The threat assessment process is distinct from 
specialized instruction which a student with a 
disability may receive from the school district.  The 
school district will not change a student’s educational 
placement as that term is used in the Individuals with 
Disabilities in Education Act solely as part of a threat 
assessment. 

2. Obligation to Report Threatening Statements or Behaviors. 

All staff and students must report substantive threats to a member of 
the administration immediately and comply with any other mandatory 
reporting obligations. Staff and students who are unsure whether a 
threat is substantive or transient should report the situation.  Staff and 
students must make such report regardless of the nature of the 
relationship between the individual who initiated the threat or 
threatening behavior and the person(s) who were threatened or who 
were the focus of the threatening behavior.  Staff and students must 
also make such reports regardless of where or when the threat was 
made or the threatening behavior occurred. 

THREATS OR ASSAULTS WHICH REQUIRE IMMEDIATE INTERVENTION 
SHOULD BE REPORTED TO THE POLICE AT 911. 

3. Threat Assessment Team 

The threat assessment team (team) shall consist of the superintendent; 
the administrator or supervisor in whose building or department the 
alleged threat occurred; guidance counselor and local law enforcement.  

Not every team member need participate in every threat assessment. If 
the threat has been made by or is directed towards, a student with a 
disability, the threat assessment team must include a staff member who 
is knowledgeable about special education services or Section 504 of the 
Rehabilitation Act, as appropriate.  Neither the student nor their 
student’s family members are part of the threat assessment team. 

The team is responsible for investigating all reported threats to school 
safety, evaluating the significance of each threat, and devising an 
appropriate response.    The threat assessment team shall work closely 
with the crisis team in planning for crisis situations.  The threat 
assessment team shall be familiar with mental health resources 
available to students, staff and patrons and shall collaborate with local 
mental health service providers as appropriate.    
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4. Threat Assessment Investigation and Response 

When a threat is reported, the school administrator shall initiate an 
initial inquiry/triage and, in consultation with members of the threat 
assessment team, make a determination of the seriousness of the threat 
as expeditiously as possible.  The school administrator must contact law 
enforcement if the administrator believes that an individual poses a clear 
and immediate threat of serious violence.   

If there is no reasonably apparent imminent threat present or once such 
an imminent threat is contained, the threat assessment team will meet 
to evaluate and respond to the threatening behavior.  The team may, 
but is not required to, review the following types of information:  

• Review of the threatening behavior and/or communication;  
• Interviews with the individuals involved including students, staff 

members, and family members as necessary and/or appropriate; 
• Review of school and other records for any prior history or 

interventions with the students involved;  
• Any other investigatory methods that the team determines to be 

reasonable and useful.   

At the conclusion of the investigation, the team will determine what, if 
any, response to the threat is appropriate.  The team is authorized to 
disclose the results of its investigation to law enforcement and to the 
target(s) of any threatened acts.  The team may refer the individual of 
concern to the appropriate school administrator for consequences under 
the school’s student discipline policy or, if appropriate, report the results 
of its investigation to the student’s individualized education plan team. 

Regardless of threat assessment activities, disciplinary action and 
referral to law enforcement will occur consistent with board policy and 
Nebraska law.  

5. Communication with the Public about Reported Threats 

The team will keep members of the school community appropriately 
informed about substantive threats and about the team’s response to 
those threats.  This communication may include oral announcements, 
written communication sent home with students, or communication 
through print or broadcast media.  However, the team will not reveal 
the identity of the individual of concern or of any target(s) of threatened 
violence unless permitted by law.  
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6. Coordination with the Crisis Team After Resolution of 
Threat 

The threat assessment team will confer with the district’s crisis team 
after a threat has been investigated to provide the crisis team with 
information that the crisis team may use in assessing or revising the 
district’s All-Hazard School Safety Plan.     

 

Adopted on: February 9, 2015  
Revised on: October 10, 2016  
Revised on: July 8, 2019 
Revised on: June 8, 2020 
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3039

Crisis Team Duties

The crisis team is responsible for planning for the safety and security 
of the school, staff, and students.  The team will respond to and 
manage any safety or security incident that occurs in the school 
setting or which has the potential to disrupt the orderly operation of 
the school system.  

1. Membership on and Chair of Team 

The superintendent will appoint members to serve on the crisis team.  

If the superintendent does not serve on the crisis team personally, 
he/she shall appoint an individual to serve as the chair of the crisis 
team.  The chair of the crisis team shall have the responsibility of 
scheduling crisis team meetings, documenting crisis team actions and 
reporting to the board at least annually on the district’s All-Hazard 
School Safety Plan and other activities of the crisis team. 

2. Meetings of the Crisis Team

The crisis team will meet at least twice annually with representatives 
from local law enforcement and local fire and rescue personnel.  At 
these meetings, the team will coordinate with local agencies to prepare 
for and communicate about a variety or real world scenarios.    

The crisis team will meet at such additional times as necessary to fulfill 
the duties given to it pursuant to this policy.  

3. School Self-Assessment 

The crisis steam shall conduct the self-assessment created by the 
Nebraska Department of Education as part of its School Safety and 
Security Standards.  This assessment shall be conducted for each 
school building.  The team shall report the results of this self-
assessment to the superintendent and to the board of education.  

Either the superintendent or the chair of the safety committee will also 
report the results of the self-assessment to the Nebraska Department 
of Education.   
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4. All-Hazard School Safety Plan 

The crisis team will create an All-Hazard School Safety Plan.  The plan 
must be customized to the needs of each of the school district’s 
buildings.  The plan must include all of the components required by the 
School Safety and Security Standards adopted by the Nebraska 
Department of Education, and shall meet at least the minimum 
indicators set by those Standards.  

The crisis team shall share a copy of the district’s All-Hazard School 
Safety Plan with local authorities and first responders.  

The chair of the crisis team shall provide a copy of the district’s All-
Hazard School Safety Plan to the NDE Security Assessor at least one-
week prior to the assessor’s scheduled visit to the district.  

5. Standard Response Protocol (SRP) 

Crisis team shall be knowledgeable about the Standard Response 
Protocol promoted by the “I love u guys” Foundation. 

The crisis team will coordinate with members of the administrative 
team to arrange for all students, employees and other individuals who 
routinely use the district’s facilities to receive SRP training and 
guidance. 

The crisis team will assess the need for SRP to be implemented at off 
campus locations where students may be present for school activities.

The crisis team will confer with individuals knowledgeable about 
students, staff or patrons who may have special needs in order for 
those individuals to be able to understand and implement the SRP. 

6. Consultation With Building Principals 

The crisis team shall confer with the principal of each building within 
the district to ensure that visible signage is present in each building 
which meets the needs of local emergency responders

The crisis team will review the utility of non-required drills in light of 
the needs and unique circumstances present within each building 
within the district.  Non-required drills recommended by NDE include 
lock-down, lock out, evacuation, shelter and reunification process.  
The crisis team will consult with building principals to review both 
required and non-required drills.
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7. Consultation with Threat Assessment Team 

The crisis team will consult with members of the threat assessment 
team to determine if the district’s All-Hazard School Safety Plan has 
been appropriately implemented and if it should be modified or 
updated.  

8. Review of Training 

The crisis team shall review the training which the school system 
provides for specified employees in required areas to comply with 
local, state, and federal regulations.

The crisis team shall also review any non-required training which could 
be provided to appropriate staff to increase the safety and security of 
the school district and its students, staff and patrons.  If the team 
believes such non-required training would be beneficial, it shall 
recommend to the superintendent that the training be provided to the 
identified staff member at district expense. 

9. Communication with School Community and Stakeholders

The crisis team will work continuously to improve communication with 
the school community and relevant stakeholders.  This communication 
shall include, but not be limited to, the communication strategies and 
protocols identified in the district’s All-Hazard School Safety Plan.  

10. Communication with the Board of Education

The crisis team will report to the board at least annually on its 
activities.  This report may be included as part of the superintendent’s 
report at a regular board meeting.  

 
Adopted on: October 10, 2016
Revised on: _______________
Reviewed on: ______________
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