
Wellston Board of Education Special Meeting
Wednesday, January 15, 2025 5:00 PM Central
Middle/High School Cafeteria, 703 Birch Ave, Wellston, Oklahoma 74881 

  
Tyler Barnes:   Present   
Mallory Ebers:   Present   
Crystal Hull:   Present   
Bradley Pittman:   Present   
Brock Terrell:   Present   
Present: 5.
 
{{Name: Agenda Item Name}}

1. ROUTINE ITEMS

1.1. Call to Order
Called to order at 5:05p.m.

1.2. Roll Call
All members present.  Others present included Dwayne Danker- superintendent, 
Greg Grimmett- MS/HS principal, Susan Wray- ES principal, and Beth Withrow- 
minutes' clerk.  
Guests present included: Stefanie, Jimmy, Sofia, & Jay Judd; Melissa Gordon, Doug 
& Regenia Judd, Jackie Wall, Betty Waterson, Shasta Berry, and Matt Cogburn.  

1.3. Establishment of a Quorum
Quorum established

1.4. Possible consideration and vote to approve Agenda

Motion to approve agenda. This motion, made by Crystal Hull and seconded by 
Tyler Barnes, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

1.5. Presentation of District Students of the Month
Elementary District Student of the Month: Adley Jackson
Middle School District Student of the Month: Sofia Judd



High School District Student of the Month: Alice Cogburn

2. PUBLIC COMMENT All meetings of the Board of Education shall be open to the 
public and any regular meeting shall include an opportunity for the public to address the 
Board. Public Comments are limited to three (3) minutes and must be related to an 
agenda item or topic.  Any individual wishing to address the board of education must 
communicate to the superintendent by letter per policy BED-R and BED-E.  Where 
several people wish to address the same subject, a spokesperson must be selected. The 
Board President may interrupt and terminate any comments that are not in accordance 
with any of these criteria or in keeping with Board Policy BED-R. Board members may 
not respond to speakers’ comments. See attachment.
None. 

3. REPORTS FROM SCHOOL PERSONNEL AND OTHERS

3.1. Superintendent's Report
Financial Update. 

3.2. High School/Middle School Principal’s Report
Enrollment total is 223; middle school is at 98, high school is at 125.  Girls and boys 
basketball teams are both in the Davenport Championship tonight.  Mentor speakers 
are coming on the 27th and 29th provided by the Lincoln County Health Grant.  

3.3. Elementary Principal’s Report
Enrollment is at 223.  Elementary Choir had spring tryouts and now has 20 
members.  Looking into service projects for spring.  The first Semester Awards are 
this Friday.  Mentor speakers are coming 29th. 

4. CONSENT AGENDA:  All of the following items, which concern reports and items of 
routine nature normally approved at board meetings, will be approved by one vote unless 
any board member desires to have a separate vote on any or all of these items.  The 
consent agenda consists of the discussion, consideration and vote of items 4.1. - 4.6.

Motion to approve Consent Agenda in mass, items 4.1. - 4.6. This motion, made by 
Bradley Pittman and seconded by Brock Terrell, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0
4.1. Approve minutes of the December 18, 2024 regular board meeting

4.2. Accept Treasurer’s Report including: Financial statements, fund balances, 
expenditures, revenue, warrants, bank summary, bond reports, and investments for 



the month ending

4.3. General Fund Payments (Including Child Nutrition and Blanket Purchase Orders)

4.4. Building Fund Payments

4.5. Bond Fund Payments

4.6. Sinking Fund Payments

5. BUSINESS (ACTION) ITEMS

5.1. Discussion and possible action on approving the 2025-2026 school calendar.

Motion to approve the 2025-2026 school calendar option B2. This motion, made by 
Bradley Pittman and seconded by Tyler Barnes, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

6. PERSONNEL Discuss and vote to go into executive session to:
(a) Discuss employment and appointment of personnel pursuant to 25 O.S. §307 (B) (1)

Motion to go into executive session at 5:35 p.m. This motion, made by Bradley Pittman 
and seconded by Mallory Ebers, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0
6.1. Acknowledge the board's return to open session.

Brad Pittman acknowledged the board's return to open session at 6:00 p.m.

6.2. Executive Session Minutes Compliance Announcement. 
Executive Session Minutes Compliance Statement provided by Brad Pittman. 

6.3. Board to acknowledge the evaluation of the Superintendent.
Brad Pittman, board president, acknowledged the evaluation of the superintendent.  

6.4. Discussion and possible action on the Superintendent's contract.



Motion to renew the superintendent contract for the 2025-2026 school year. This 
motion, made by Bradley Pittman and seconded by Brock Terrell, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

7. Information to and from the Board
The next regularly scheduled board meeting is Thursday, February 13, 2025 at 5:30 
p.m.  The meeting will be held at 703 Birch Ave, Wellston, OK 74881.  

8. Adjournment

Motion to adjourn at 6:03 p.m. This motion, made by Crystal Hull and seconded by 
Tyler Barnes, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0



Elementary Board Meeting Report 
January 15, 2025 

 
Elementary Student Count: 223 
 
Successes:  

1.​ Twenty students have stated they want to join the elementary choir for the spring 
semester.  

2.​ Student council is seeking to identify ways we could help students in California 
from the fires.  

Upcoming events:  
1.​ Drills (Fire and Intruder) 
2.​ Awards Assembly  01/17/2025 

a.​ 5th Grade: 8:30 am 
b.​ 3rd Grade: 9:15 am 
c.​ 4th Grade:10:00 am 

3.​ John Talley to speak to 4th and 5th graders on January 29th.  
 

 
 
 



Wellston Board of Education Regular Meeting
Wednesday, December 18, 2024 6:30 PM Central
Middle/High School Cafeteria, 703 Birch Ave, Wellston, Oklahoma 74881 

  
Tyler Barnes:   Present   
Mallory Ebers:   Present   
Crystal Hull:   Present   
Bradley Pittman:   Present   
Brock Terrell:   Present   
Present: 5.
 
1. ROUTINE ITEMS

1.1. Call to Order
Called to order at 6:31 p.m.

1.2. Roll Call
All members present.  Others present included Dwayne Danker- superintendent, Greg 
Grimmett- MS/HS principal, Susan Wray- ES principal, and Beth Withrow- minutes' clerk.  
Guests present included: DeAnna and Randy Chapa; Stefanie, Jimmy, Jay, and Sofia Judd; 
Dough and Regenia Judd; Josh and Tiffany Cass; Jessica Wilson; Courtney Johnson; Wylee 
Terrell; and Marvin Bennett.  

1.3. Establishment of a Quorum
Quorum established

1.4. Possible consideration and vote to approve Agenda 
Motion to approve agenda. This motion, made by Brock Terrell and seconded by Tyler 
Barnes, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

1.5. Presentation of District Students of the Month
Elementary District Student of the Month: Jay Judd
Middle School District Student of the Month: Lynleigh Cass
High School District Student of the Month: Wylee Terrell

2. PUBLIC COMMENT All meetings of the Board of Education shall be open to the public and 
any regular meeting shall include an opportunity for the public to address the Board. Public 
Comments are limited to three (3) minutes and must be related to an agenda item or topic.  Any 



individual wishing to address the board of education must communicate to the superintendent by 
letter per policy BED-R and BED-E.  Where several people wish to address the same subject, a 
spokesperson must be selected. The Board President may interrupt and terminate any comments 
that are not in accordance with any of these criteria or in keeping with Board Policy BED-R. 
Board members may not respond to speakers’ comments. See attachment.
None. 

3. REPORTS FROM SCHOOL PERSONNEL AND OTHERS

3.1. Superintendent's Report
Finance update. Professional Development is scheduled for January 6th.  The staff and faculty 
luncheon is tomorrow. The second semester starts January 7, 2025.  

3.2. High School/Middle School Principal’s Report
The middle school enrollment is 99 and high school enrollment is 124.  The basketball season 
is up and going, and both teams are doing well.  Girls are ranked 10th.  Basketball teams play 
at the Paycom center January 3rd.  

3.3. Elementary Principal’s Report
Enrollment is at 224.  Christmas market at the elementary tomorrow night.  Middle of the year 
benchmark testing updates. 

4. CONSENT AGENDA:  All of the following items, which concern reports and items of 
routine nature normally approved at board meetings, will be approved by one vote unless any 
board member desires to have a separate vote on any or all of these items.  The consent agenda 
consists of the discussion, consideration and vote of items 4.1. - 4.6. 
Motion to approve Consent Agenda in mass, items 4.1. - 4.6. This motion, made by Bradley 
Pittman and seconded by Crystal Hull, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

4.1. Approve minutes of the November 13, 2024 regular board meeting

4.2. Accept Treasurer’s Report including: Financial statements, fund balances, expenditures, 
revenue, warrants, bank summary, bond reports, and investments for the month ending

4.3. General Fund Payments (Including Child Nutrition and Blanket Purchase Orders)

4.4. Building Fund Payments

4.5. Bond Fund Payments

4.6. Sinking Fund Payments

4.7. Budget/Financial Status Presentation

5. BUSINESS (ACTION) ITEMS



5.1. Discussion and possible action on approving total student capacities starting January 1, 
2025.  
Motion to approve total student capacities starting January 1, 2025 as recommended by 
administration. This motion, made by Mallory Ebers and seconded by Crystal Hull, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

5.2. Discussion and possible action on approving an art budget for the 2024-2025 school year.  
Motion to approve the art budget for the 2024-2025 school year. This motion, made by 
Bradley Pittman and seconded by Tyler Barnes, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

5.3. Discussion and possible action on the upcoming bond issue. 
Discussion on which projects to include in the upcoming bond.  

5.4. Discussion on the 2025-2026 school year calendar. 
Discussion on possible calendar adjustments for the 2025-2026 school year. 

5.5. Discussion on quotes for a new emergency communication system. 
Discussion about options on a new emergency communication system.  

6. NEW BUSINESS

7. PERSONNEL Discuss and vote to go into executive session to:
(a) Discuss employment and appointment of personnel pursuant to 25 O.S. §307 (B) (1) 
Motion to go into executive session at 8:16 p.m. This motion, made by Bradley Pittman and 
seconded by Crystal Hull, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

7.1. Acknowledge the board's return to open session.
Brad Pittman acknowledged the board's return to open session at 8:50 p.m.



7.2. Executive Session Minutes Compliance Announcement. 
Executive Session Minutes Compliance Statement provided by Brad Pittman. 

7.3. Discussion and possible action on hiring an elementary custodian for the 2024-2025 
school year.  
Motion to hire Lane Buckley as elementary custodian for the 2024-2025 school year. This 
motion, made by Bradley Pittman and seconded by Tyler Barnes, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

8. Information to and from the Board
The next regularly scheduled board meeting is January 9, 2025, at 6:30 p.m. in the MS/HS 
cafeteria

Acknowledged the retirement of Dana Boyer at the end of the 2024-2025 school year.  

9. Adjournment 
Motion to adjourn at 8:51 p.m. This motion, made by Crystal Hull and seconded by Bradley 
Pittman, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0
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Encumbrance Register

Options: Year: 2024-2025, Date Range: 7/1/2024 - 6/30/2025, PO Range: 191 - 250, Fund(s): GENERAL

Fund PO No Date Vendor No Vendor Description Amount

11 191 01/03/2025 13566 ARVEST SCHOOL NURSE SUPPLIES 100.00

11 192 01/03/2025 90 LINCOLN COUNTY FARM PAINT, GRINDER DISKS, SHOP
SUPPLIES

150.00

11 193 01/03/2025 13566 ARVEST 10 tables and 20 chairs 3,100.00

11 194 01/06/2025 13566 ARVEST GOVERNMENT TEXTBOOKS 500.00

11 195 01/08/2025 12238 AMERICAN PLANT PRODUCTS Supplies for Horticulture class 600.00

11 196 12/30/2024 12450 ROBYN RENEE SMITH RE-ISSUE OF CHECK -
CORRECTION

1,000.00

11 197 11/01/2024 13651 CYNTHIA HAGAR MILEAGE 64.99

11 198 11/01/2024 13778 JOHNATHAN GERVASI MILEAGE 56.00

11 199 12/01/2024 13433 JANICE GRAY TESTING 3,000.00

11 200 11/01/2024 13487 OK DHS FINANCE - REVENUE PROC COMMODITY DISTRIBUTION
ASSESSMENT FEE

668.51

11 201 01/13/2025 13036 JESSICA TODD REIMBURSEMENT 17.95

11 202 12/01/2024 12460 HUDIBURG FORD AG TRUCK REPAIR WORK 1,474.91

11 203 10/15/2024 222 ARROW FORMS & PRINTING PRINTED WARRANTS 776.50

11 204 11/01/2024 13419 APRIL KECK DBA VISUAL SENSES VISUAL CONSULTATION &
SERVICES

112.50

11 205 12/01/2024 13517 HOLT TRUCK CENTERS TRANSPORTATION SUPPLIES 5,000.00

11 206 01/15/2025 13818 JOHN THOMAS TALLEY MENTOR ASSEMBLY FOR
STUDENTS - ES

800.00

11 207 01/15/2025 13239 BRANDON BAUMGARTEN MENTOR ASSEMBLY FOR
STUDENTS MS/HS

1,500.00

11 208 01/15/2025 13836 ALTON CARTER; KELCO
PRODUCTIONS

MENTOR ASSEMBLY FOR
STUDENTS

1,900.00

11 209 01/15/2025 13566 ARVEST dental day gifts and books 120.00

Non-Payroll Total: $20,941.36

Payroll Total: $0.00

Balance Forward: $0.00

Report Total: $20,941.36
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Budget Analysis

Options: Year: 2024-2025, Date Range: 7/1/2024 - 6/30/2025, Print Detail: False

Classification Appropriation Encumbered Paid
Encumbered

Balance
Unencumbered

Balance
% Enc

Budget

2024-2025

11 GENERAL 5,161,092.03 4,970,004.23 2,342,332.55 2,627,671.68 191,087.80 96.30%

Total 2024-2025 $5,161,092.03 $4,970,004.23 $2,342,332.55 $2,627,671.68 $191,087.80 96.30 %

Report Total $5,161,092.03 $4,970,004.23 $2,342,332.55 $2,627,671.68 $191,087.80 96.30 %
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Report Request

Date Range: 7/1/2024 - 6/30/2025

Classification Bolding: N/A

Print Detail: No

Dimension Group Order Total Bold Filter

Fiscal Year 1 Yes No 2025

Fund 2 No No 11

Project N/A N/A N/A

Function N/A N/A N/A

Object N/A N/A N/A

Program N/A N/A N/A

Subject N/A N/A N/A

JobClass N/A N/A N/A

Unit N/A N/A N/A



Aug 11-13 Professional Days
Aug 14 First Day of School
Aug. 29 No School
Sept. 1 Labor Day - No School
Sept. 26 Virtual Day
Oct. 10 Professional Day
Oct 13/14 Parent/Teacher Conferences
Oct 15-17 Fall Break (No School)
Oct. 31 Virtual Day

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Nov. 21 Virtual Day
1 2 3 4 5 1 2 1 2 3 4 5 6 1 2 3 4 Nov 24-28 Thanksgiving Break

6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11 Dec 19 First Semester Ends
13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18 Dec 22-Jan 2 Christmas Break
20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25 Jan. 5 Professional Day
27 28 29 30 31 24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31 Jan 6 Second Semester Starts

31 11 21 19 Jan. 19 MLK Day - No School
Jan. 30 Virtual Day
Feb. 16 President's Day - No School

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Feb. 27 Virtual Day
1 1 2 3 4 5 6 1 2 3 1 2 3 4 5 6 7 Mar. 6 No School

2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10 8 9 10 11 12 13 14 Mar 10/12 Parent/Teacher Conferences
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17 15 16 17 18 19 20 21 Mar 13-20 Spring Break - No School

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24 22 23 24 25 26 27 28 Mar. 27 Virtual Day
23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31 Apr. 3 No School
30 15 15 18 19 Apr. 10 No School

Apr. 17 No School
Apr. 24 Virtual Day

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa May 1 No School
1 2 3 4 5 6 7 1 2 3 4 1 2 1 2 3 4 5 6 May 8 No School
8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13 May 14 Last Day of School/Grad 7pm

15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20 May 15 Professional Day
22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27 No School First/Last Days of Semester
29 30 31 26 27 28 29 30 24 25 26 27 28 29 30 28 29 30 Virtual Day Professional Day

15 19 31 8

Instructional Days: First Semester- 81  Second Semester 79

November 25

2025-2026

Parent/Teacher Conferences

May 26 June 26

January 26 February 26

Events

Option B2

March 26 April 26

Calendar Template © 2016 Vertex42.com

December 25

July 25 August 25 September 25

Academic Year Calendar

October 25


	Agenda
	1. ROUTINE ITEMS
	1.1. Call to Order
	1.2. Roll Call
	1.3. Establishment of a Quorum
	1.4. Possible consideration and vote to approve Agenda
	1.5. Presentation of District Students of the Month

	2. PUBLIC COMMENT All meetings of the Board of Education shall be open to the public and any regular meeting shall include an opportunity for the public to address the Board. Public Comments are limited to three (3) minutes and must be related to an agenda item or topic.  Any individual wishing to address the board of education must communicate to the superintendent by letter per policy BED-R and BED-E.  Where several people wish to address the same subject, a spokesperson must be selected. The Board President may interrupt and terminate any comments that are not in accordance with any of these criteria or in keeping with Board Policy BED-R. Board members may not respond to speakers’ comments. See attachment.
	3. REPORTS FROM SCHOOL PERSONNEL AND OTHERS
	3.1. Superintendent's Report
	3.2. High School/Middle School Principal’s Report
	3.3. Elementary Principal’s Report
	Elementary Report January Board Meeting


	4. CONSENT AGENDA:  All of the following items, which concern reports and items of routine nature normally approved at board meetings, will be approved by one vote unless any board member desires to have a separate vote on any or all of these items.  The consent agenda consists of the discussion, consideration and vote of items 4.1. - 4.6.
	4.1. Approve minutes of the December 18, 2024 regular board meeting
	December 18 Meeting Minutes

	4.2. Accept Treasurer’s Report including: Financial statements, fund balances, expenditures, revenue, warrants, bank summary, bond reports, and investments for the month ending
	December 2024 Treasury Paperwork

	4.3. General Fund Payments (Including Child Nutrition and Blanket Purchase Orders)
	Fund 11 Encumbrance Register
	Fund 11 Budget Analysis

	4.4. Building Fund Payments
	4.5. Bond Fund Payments
	4.6. Sinking Fund Payments

	5. BUSINESS (ACTION) ITEMS
	5.1. Discussion and possible action on approving the 2025-2026 school calendar.
	2025-2026 Option B2


	6. PERSONNEL Discuss and vote to go into executive session to:

(a) Discuss employment and appointment of personnel pursuant to 25 O.S. §307 (B) (1)
	6.1. Acknowledge the board's return to open session.
	6.2. Executive Session Minutes Compliance Announcement.
	6.3. Board to acknowledge the evaluation of the Superintendent.
	6.4. Discussion and possible action on the Superintendent's contract.

	7. Information to and from the Board
	8. Adjournment

