Wilber-Clatonia Public School

Board RetreatSpecial

Tuesday, March 7, 2023

9:00 AM

Lincoln NASB Office, 900 S Franklin, Wilber, NE 68465-0487

Posted Locations:

e Wilber Republican

Posted Date: December 28, 2022

1. Pre 9:00 a.m. Coffee, Rolls and Set Up
2.9:00 a.m. Open the Retreat
3.9:05 a.m. Board and Superintendent Roundtable
3.1. Review and Discuss prioritized items from the 2022 Retreat

3.1.1. Summary Attached

3.1.1.1. Discuss Mental/Behavioral Health accomplishments/needs
3.1.1.2. Need for Early Childhood Center
3.1.1.3. Concessions/Restrooms/Pressbox
3.1.1.4. Comprehensive Facility Study
3.2. Attracting and Retaining Staff/Supt Transition
3.3. District report card review
3.3.1. Report attached in the packet
3.4. Building Projects/Financial discussion
3.4.1. Project list and Financial targets attached
3.4.2. Wait until completion of Facilities Study

3.5. Providing Services to Students

3.5.1. ELL
3.5.2. SPED
3.5.3. Concerns about Daycare and Age 0-3 SPED Numbers



4. 12:00-12:30 pm Working Lunch
5. 12:00-2:00 p.m. Principals/AD Forum
5.1. Strengths of the System/Building
5.2. Actions to Date
5.3. Challenges/Needs
6.2:30-3:30 p.m. 2023-2024 and beyond Board Goal Setting
7. 3:30 p.m. Wrap Up and Adjourn



