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1. PRE 9:00 a.m. Coffee, rolls and set-up

2.9 am Open the Retreat

3. 9:05 am Colby Coash, Associate Executive Director and Director of Government Relations

4. Board Roundtable

4.1. District report card review

4.2. Building Projects discussion

4.3. Providing Services to Students

4.3.1. ELL--Numbers have risen from 18 in 2016-16 and 2016-17 to 40 2018-19

4.3.2. SPED

5. Legislation/Funding-Impact for Education

5.1. General Fund Summary



5.2. Account Balance History

5.3. Valuation/Levy forecast sheet

5.4. Nebraskans United

5.5. Senator Groene TEOSSA proposal-discussion from Sen. Dorn

6. Survey result discussion

7.12:00-12:30 p.m. Working Lunch

8. 12:00-2:00 p.m. Principals/AD Forum

8.1. Strengths of the System/Building

8.2. Actions to Date

8.3. Challenges/Needs

9.2:30-3:30 p.m. 2019-2020 Board Goal Setting

10. 3:30 pm Wrap up and Adjourn
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