Raymond Central Public Schools (District 0161) Board of Education Regular Meeting
Wednesday, November 13, 2024 at 6:00 PM

Raymond Central Jr-Sr High School - Mustang Room

1800 West Agnew Road

Raymond, NE 68428-9783

Present: Mary Benes, Brad Breitkreutz, Cathy Burklund, Bill Lange, Derek Matulka, Absent: Larry Heyen.
Also in attendance were: Bryon Hanson, Superintendent; Tony Kobza, Activities Director/Asst Principal;
Breanne Poston, Asst Principal/Preschool Director; Steve Rose, Elementary Principal; Deb Kruse, Asst
Elementary Principal; and Amanda Coufal, SpEd Director.

Call to Order and Pledge of Allegiance
President Breitkreutz called the meeting to order at 6:00 PM and the Pledge of Allegiance was said.
Motion to Excuse Board Member's Absence

Motion by Matulka, second by Burklund to excuse the absence of Larry Heyen. RCV 5-0. Motion
carried.

Open Meeting Law
The audience was reminded that Open Meeting Laws would be followed.

District Mission Statement

The Raymond Central community is committed to providing a positive, challenging learning environment
which prepares each individual to be a responsible citizen in an ever-changing society.

Consent Agenda

Motion by Matulka, second by Benes to approve the consent agenda as presented including the
Regular Meeting Minutes of October 16, 2024; October financial statement; monthly bills; and
approval of substitute teachers Carley Peters and Rhiannon Stoner. RCV 5-0. Motion carried.

Regular Minutes of October 16, 2024



Raymond Central Public Schools (District 0161) Board of Education Regular Meeting
Wednesday, October 16, 2024 at 6:00 PM

Raymond Central Jr-Sr High School - Mustang Room

1800 West Agnew Road

Raymond, NE 68428-9783

Present: Mary Benes, Brad Breitkreutz, Cathy Burklund, Larry Heyen, Bill Lange, Absent: Derek Matulka.
Also in attendance were: Bryon Hanson, Superintendent; Troy Lurz, Jr-Sr High Principal; Tony Kobza,
Activities Director/Asst Principal; Steve Rose, Elementary Principal; Deb Kruse, Asst Elementary Principal;
and Amanda Coufal, SpEd Director.

Call to Order and Pledge of Allegiance
President Breitkreutz called the meeting to order at 6:00 PM and the Pledge of Allegiance was said.
Motion to Excuse Board Member's Absence

Motion by Benes, second by Lange to excuse the absence of Derek Matulka. RCV 5-0. Motion
carried.

Open Meeting Law
The audience was reminded that Open Meeting Laws would be followed.

District Mission Statement
The Raymond Central community is committed to providing a positive, challenging learning environment
which prepares each individual to be a responsible citizen in an ever-changing society.

Consent Agenda

Motion by Heyen, second by Burklund to approve the consent agenda as presented including the
Budget/Tax Asking Hearing and Regular Meeting Minutes of September 11, 2024; September financial
statement; monthly bills; and approval of substitute teachers Alexis Dubas and Brooke Quadhamer. RCV
5-0. Motion carried.

Regular Minutes of 9-11-2024 and Workshop Minutes of 9-30-24
Financial Statement/Report

Monthly Bills

Policy Review

Certificated staff hires/reassignment/resignations
Correspondence/Recognition

Presentation to the Board on Fall 2024 Assessment Data
Steve Rose presented the elementary Fall 2024 Assessment Data to the Board.

Public Forum
Reports

Administrative Reports



Submitted by Troy Lurz, Jr-Sr High School Principal

First Months: We continue to develop strong working relationships with our students and staff.
Evidence indicates that we are beginning to get some traction toward our administrative vision and plan
of action. Visibility has been our calling card and we are being very intentional about making our
presence known, seen, and felt. There are bulleted points written on my office board that I personally
hoped to be addressing at this point of the school year. They are part of the transition plan I shared when |
applied as school principal here. We are currently targeting about five of them and are right where I
anticipated us to be as a school. I am impressed with our educational family as we learn the nuances of
each other. I am further impressed at the quality of students, parents, and staff, and leadership we have at
Raymond Central. We have the ingredients to do something pretty special this year.

Professional Development: We met on October 11 to work on our instructional model. The power in
this process is that it is being taught to them through a network of trusted colleagues. This Professional
Learning Team is able to relay information and teach the content of the 6 Phase Model without fear of
ridicule. This is paper driven and collaboratively designed. Our current focus is Getting Students
Interested and we dedicated the day to this phase of the learning model. After this session was complete,
there were various other activities being completed as defined by job duty and by building. These
included CPI training, Math curriculum work, and curriculum mapping at the high school level.

Achievement Scores and Testing: Fall MAP Growth and NSCAS testing began this week. Make-ups
are being completed. We also took the HAL assessment this week for students identified by our HAL
team as potentially qualifying.

Counseling/ACT/Senior Experience/Scholarships (Mrs. Osten): September 25 Apply to College
Day; almost 80 seniors/parents in attendance for the Financial Aid Meeting; 10 representatives for the
College/Career/Military Fair; 4 of them stayed to help with applications.

50 college applications have been submitted; 40 letters of acceptance have been received with a
handful of kids who have already decided on their plans which include apprenticeship programs, college,
or the military.

17 kids took the PSAT/NMSQT. Juniors took a college visit to SCC Beatrice and visited a college fair
on September 17. Dual enrollment numbers are up from last year and we are looking to add additional
programs with our amazing staff! Stay tuned for when those proposals are done.

31 seniors have completed college visits and more visits are scheduled.

Next College/Career/Military Fair is on Oct. 23rd.

Awards and Recognition (Staff Member of Merit): Laura Tvrdy and Melissa Nierman were the
latest recipients of the staff member of merit. They, along with five more students, including a
preschooler, were honored last Thursday. The process to be selected for one of these awards requires that
a student or staff member be nominated by at least two people. They are then placed on a ballot for
consideration. The ballot is sent to staff each week where they vote on the candidates choosing the week’s
winners based upon the characteristics offered in the notes. I think it has been well received. I have even
considered a patron nomination among the candidates several times this year.

Friday Celebration: Our Friday Celebrations are continuing. The most recent have involved the
unveiling of, practicing of, and singing of the new school song lyrics. Thank you to Mr. Ochsner and Mrs.
Nierman for their efforts in getting this up and running. A special thank you to everyone that took part in
the rewrite of the lyrics. This was a huge endeavor. We hope that we will all be able to take pride in the
words that we have chosen to represent us.

Legacy Statements/Sentences: As we continue to redefine our culture and climate, we had our
students write legacy statements that we laminated and put on their lockers. Each grade was given a
different color. The idea was to have the students think of how they want to be remembered when their
time at RCHS is complete. They are interesting to read and tell a lot about the author/owner of the
statement. When you frequent our halls, look for them. They are good reading.

Evaluation Update: Formal Evaluations are beginning presently. The high school has tallied around
60 walkthroughs with the new device. This does not include observations conducted before the device
was completed where emails were being used to deliver positive feedback and reflective questions.



Collectively, the high school has around 90 total document walkthroughs completed this year. Of course,
there are many interactions that are not listed in these numbers occurring as we correspond with our staff.

Staffing: Nothing to report. Our staff is fantastic!

MTSS Update (Breanne): A number of positives with our MTSS teams and process- increased
communication and problem-solving opportunities, more authentic relationships as well as student
support in all areas: academic, behavioral, social-emotional. The Cloud9 kick-off rally was a great
success and character development lessons are now in full swing, taking place three days a week during
Advisory. Additionally, we have three LMHPs who all carry full schedules, serving students in grades 6-
12.

FBLA: Newsletter

FBLA Officers and members attended the Fall Leadership Conference at Midland University where
they listened to a keynote speaker and attended leadership workshops. Three members competed in the
Wildcat Business Invitational. Sarah Lange received first place in Job Interview and Marissa Jensen
earned fifth in Introduction to FBLA. Next week we have our Highway Cleanup event, where FBLA and
FFA members pick up trash on Agnew Road. FBLA members will be out and about the weekend of
October 26 Trick-or-Treating for canned goods.

The Fall Craft Fair and Car Show will be held on Saturday, October 26. We currently have 46
businesses registered, and of those five of them are student created businesses. Students will be selling
crocheted items, woodworking projects, bracelets, and other projects. More information can be found
here: https://www.facebook.com/share/GsvHucgFoxkjyYiP/

Veteran’s Day Program: We are putting the final pieces together on this year’s Veteran’s Day
program. It will be on Monday, November 11 @ 9:30 AM. Our hope is to make this a very student -
centered learning event that honors our Veterans in amazing ways. We hope to see you there.

School Song: It's Alive! Sing it with pride. We put the words on the program for last Friday’s football
game. This will be standard practice as we learn to sing it as a family. The students are starting to
memorize it now.

Tell Our Story! We have been visible and we have been loud so far this year. We continue to
encourage members of our educational family to tell the world about the great things we are doing as a
school. We are using social media to help spread the good word. We are also using our time in the public
to share our story. Communicating face to face still has great value and when given a chance, we are
touting all the good things happening here. We need to all be telling the world that Raymond Central is a
force to be reckoned with.

#WeAreMustangs, #HerdMetality, #MustangNation

Submitted by Tony Kobza, Asst Jr-Sr High School Principal/Athletic Director
Facilities

Basketball hoops and motors were replaced and a new touchscreen has been installed to raise and
lower hoops. Shot clocks were also installed and will be ready to go for basketball season.

Stage and Wall mats have been replaced and look great!

Water couplings have been installed and we are able to water the practice area in the hopes that grass
will be established and ready to use in the Spring. The heavy rain had caused some havoc on the area and
adjustments have been made to help alleviate that in the future.

Athletics
Cross Country, Football, Softball and Volleyball are in full swing. Schedules and results are included in
the Mustang Minutes link each week.

Upcoming event: 10/25 Football Senior Night

Softball Finished the season with 9 wins on the season.

Volleyball and Cross Country are competing in Conference and District events over the next couple of
weeks.

Football will be finishing their regular season on Friday, October 25.


https://secure.smore.com/n/eyqk9
https://www.facebook.com/share/GsvHucgFoxkjyYiP/

Winter Sports will begin on November 18.

We are moving Junior High Girls Wrestling to November to try to encourage and allow more
participation as opposed to the same time as Girls Basketball in January and February.

Activities
The FBLA year is off to a great start! The national theme this year is "Dare to Dream...Dare to Lead."
FBLA Officers attended the Fall Leadership Conference at Midland University on September 25.

The officer team has been working hard to organize the Fall Craft Fair and Car Show. This event will
be held on Saturday, October 26 at the High School.

The Quiz Bowl group continues to grow in size! Quiz Bowl will be competing at a number of
tournaments this fall in Seward, Ralston, Central City and more. We are also hosting a tournament on
November 16!

The 2024 One Act, The Fall of Lafontaine Manor, has begun rehearsals and is working hard with a
stellar group of students!

Art Club elected officers for the year are: Kinsley Seuferer-President, Aliviah Ceja-Vice President,
Kayla Behn-Secretary, and Alyssa Monnier-Social Media Manager. Students are working on creating
work for the Scholastic Art Competition coming up in December and prepping for Inktober designs in
October. Art Club is open to any students in grades 9-12, they do not have to be taking an art class to join.

FFA: Fifteen FFA members competed in the District Land Judging Contest on October 2. Central
FFA's team placed 4th and will compete at the State Land Judging Contest on October 16. The team
consists of Isaac Zobel, Grace Reed, Amirah Potter, and Makenna Hellerich. Isaac placed 20th overall out
of 273 individuals.

Sixteen FFA members traveled to the Leigh FFA Livestock Judging Invitational on October 9.

The senior team placed 1st overall
Out of 87 individuals:

o Bailey Grant -- 2nd place individual
Elizabeth Funk -- 5th place individual
Khloe Cuttlers -- 6th place individual
Addison Grant -- 15th place individual
Erika Donahue -- 19th place individual

o Carlee Wolfe -- 22nd place individual
The junior team walked away with a 4th place finish!
Out of 141 Individuals

o Morgan Kliment -- 4th place individual

o Lydia Donahue -- 21st place individual

o Julia Wolfe -- 22nd place individual

o Jolee Kliment -- 27th place individual

[ ]
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FFA is also hosting two Feed-A-Farmer events at the local cooperatives this year. The first one was on
Friday, October 11 at Frontier Cooperative in Ceresco. The second one will be on Friday, October 18 at
Farmers Cooperative in Raymond.

Submitted by Elementary Principals Steve Rose and Deb Kruse

Classroom Visits: The leadership team has made a concerted effort to provide teachers more
feedback through walkthroughs, informal and formal observations. Feedback has been focused on
previous professional learning: 100% active participation and Classroom Culture. As we provide
professional learning around the new instructional model, we will provide teachers feedback
on their use of the strategies in their classrooms. We have conducted 41
walkthrough/informal/formal observations so far. This does not include the informal daily visits to
classrooms. Our daily visits to classrooms allow us the opportunity to support teachers, interact
with students, foster a culture of continuous learning and development and identify areas of




improvement.

Fall Data

Peer Coaching: We will soon provide structures for teachers to reflect and learn from each
other. Professional learning without structures for teachers to work with their peers is not
effective. Breanne Poston and Monica Blank will introduce peer coaching to the staff on November
1.

Professional Learning: October 11, we had professional learning on the RC Instructional
Model. The professional learning team presented the first phase of learning: Become
Interested. In order for information to start the journey through the stages of memory, we must
first pay attention to it. Our brain receives 11 million bits of information per second but can only
process 120 bits per second. So how do we make sure students pay attention to what we want them
to pay attention to in the classroom? One way is to use Cognitive Interest Cues, which is our first
instructional strategy in our RC Instructional Model. Staff also had the opportunity to analyze
student and teacher Panorama Data. The Panorama Data is information about what stakeholders
think and feel about the school environment. This data is important because in order to learn,
students must first feel safe and cared for. Teachers had the opportunity to create innovation
configuration maps. Innovation configuration maps identify the major components of our
instructional model and describe how each element looks along a continuum from low-level
implementation to high-fidelity implementation.

Elementary Student Leadership Conference: Mrs. White took eight students from the 4th and
5th Grade at Valparaiso and Ceresco to the NAESP Region 1 Elementary Leadership Conference
at Doane University on October 9. The students spent the day doing team building and learning
how to be leaders in their classrooms and their schools. Pictures from the event

Fire Safety Day: Elementary students from both sites went on an exciting field trip to the
Valparaiso Rural Fire Department on Thursday, October 10, for a hands-on learning experience
about fire safety. The event, hosted by fire personnel from Valparaiso, Ceresco, and Raymond,
allowed students to use a fire hose, try on gear, and learn safety procedures in case of a fire. A coin
drive was done at both elementary schools with a bit of a competition through some "penny
wars' The combined schools were able to raise over $2200 to donate to the fire
department. Pictures from the Event

Submitted by Amanda Coufal, Director of Special Education
Sensory Safari:

The life skills students were able to attend the Sensory Safari again this year at the Lincoln
Children’s Zoo on October 2. The weather was great and the students were fantastic. This is
always an anticipated event for our students to get together with their peers, and have the
opportunity to touch, feel, hear, and smell at interpretive stations located throughout the zoo. After
the Sensory Safari, students had a picnic at the zoo and time to play on the equipment. This year,
we had 10 students attend from Kindergarten through the 18-21 year program. We also had 10
adults assisting during this time. A big thank you to Patty and her lunch staff for preparing sack
lunches for our students and staff. Also, a big thank you to Mr. Hanson for allowing the students to
participate in this event. And to our adults who took great care of our students and made sure that
everyone was safe and able to participate in all the activities: Nicole Kliment, Paige Mestl, Stacey
Doan, Jessica Knopp, Ashley Matulka, Melani Nelson, Courtney Barry, Clair Turman, Jody
Albrecht, and Leann Wiese. Scroll down for pictures to make your heart happy!

Treat Trolley:

The Middle and High School Life Skills Students are in full force with the Treat Trolley
again this year. Staff can sign up for salty or sweet snacks, lemonade, tea or water with propel
packets on a Google form. Then the students have to take their orders, create a receipt of items
ordered, where the items are to be delivered and the final cost. Students are working on their
organizational skills, taking inventory, communication and money skills. They also package the



https://docs.google.com/presentation/d/1-EQBXuRsvsmkg15-F-fXKGLMSQ0cyNpbRoBRu5H7Fvs/edit?usp=sharing
https://docs.google.com/presentation/d/1tiNy0hwUcZ5hq7aoLwUUxGH44KNff20b3Z8qQK0LdE4/edit#slide=id.g28d9f28f18f_2_90
https://drive.google.com/drive/folders/1HbHxQYq3gqtmgV-d-f8SPVCD9FcZ-ye8?usp=drive_link
https://drive.google.com/drive/folders/1a9aSQ5ckao2mZZe0YMZw7bYV7J3KItIk?usp=drive_link

items in brown paper bags and staple the receipt for the recipient. Thursdays are an anticipated
time for staff to receive their treats and communicate with our students!
Project Search

One of our students is completing her transition programming by attending Project Search
at the Lincoln Marriott Cornhusker Hotel. During her IEP and employment meeting this week,
they commended Raymond Central on the work that we have done to prepare her for this
opportunity. They quickly recognized that she had prior job experience, could follow a schedule
and adapt to changes, stay focused on tasks, and how to dress appropriately for a job site. The
opportunity that she had at Raymond Central is allowing her to continue to develop her job-related













Student Board Member

Student Board Member Ellie White reported on happenings at school.

Superintendent's Report

Classified Staff hires/reassignment/resignations
NASB Monthly Update

NRCSA Monthly Report



Update on Superintendent Goals
Superintendent Hanson has submitted his goals and will report on them quarterly.
Safety Report

The first safety meeting was held on September 26. We reviewed the Rule 10 Audit and the Raymond
Central Safety Manual. We will be working to add language and procedures regarding a repose to
potentially tragic situations involving students or staff.

Facilities Report

The Transportation and Facilities Committee will meet on October 29.

We are locating some of the areas where the new driveway will be for water and electrical.

I am working on getting things rolling for the new heat pumps at Valparaiso for phase 2.

We are doing a boiler cleaning on all 5 at the high school. We had one refractory burn down in

boiler 5.

e New cameras were installed and 3 new door accesses are complete.

e Working hard to keep the school operating and clean. Chris comes back on November 1.

o This summer we installed new switches at the high school, so all campuses have new switches.
Next year we will need to do a WIFI upgrade. We will be putting out an e-rate bid at the end of
this year.

e We also just completed camera install at the football field, PK modular, and north side of the high

school, and Access control has been added to some entrances at the high school.

Important Upcoming Dates:

Rule 10 Assurances has been submitted prior to the deadline

NDE Consolidated Data Collection Reports were submitted before the deadline
State Conference - November 20-22

Superintendent Evaluation - October 17-27

Board Committee Reports

Curriculum & American Civics Committee (Burklund-chair, Lange, Matulka)

The Curriculum & American Civics Committee is required to hold at least two public meetings
annually. This committee met prior to the meeting to review the Americanism Report submitted by the
elementary and secondary principals. It was determined that the Raymond Central social studies
curriculum is aligned with state standards.

Facilities & Transportation Committee (Matulka-chair, Burklund, Lange)
Finance Committee (Breitkreutz-chair, Burklund, Heyen)

Negotiations Committee (Lange-chair, Benes, Heyen)

Policy Committee (Benes-chair, Breitkreutz, Heyen)

Old Business

New Business

Discuss, Consider, and Take Action regarding the re-affirmation of the Raymond Central Public School
District's Commitment to Action and Change.



Motion by Benes, second by Heyen to approve the re-affirmation of the Raymond Central Public
School District’s Commitment to Action and Change. RCV 5-0. Motion carried.

Discuss and consider the approval of changes to Policy 4132 which would provide stipends to students
teachers in the Raymond Central School District.

Motion by Heyen, second by Burklund to approve changes to Student Teacher Policy 4132 which
would provide stipends to student teachers in the Raymond Central School District. RCV 5-0. Motion
carried.

Discuss, Consider and Take Necessary Action to approve a resolution that establishes option enrollment
capacities.

Motion by Burklund, second by Lange to adopt Resolution 5006a and Appendix 1 establishing option
enrollment capacities for the 2025-2026 school year. RCV 5-0. Motion carried.

Discuss, Consider and Take Necessary Action to Approve Snow Removal Bids

Motion by Benes, second by Heyen to approve the snow removal bid from Haxton Excavating and
Grading for the Valparaiso Elementary school and from Joseph Metzger for the Ceresco Elementary
school. RCV 5-0. Motion carried.

Discuss, Consider, and Take Necessary Action to remove Education Association Account 6030 from our TIN
at Jones Bank

Motion by Burklund, second by Benes to remove the Raymond Central Education Association account
from the school’s TIN at Jones Bank. RCV 5-0. Motion carried.

Discus, Consider and Take Necessary Action to make a banking resolution that identifies the Superintendent
be in charge of opening and maintaining bank accounts for RCPS per Board approval

Motion by Heyen, second by Burklund to approve a banking resolution that identifies the
Superintendent with the authority to open and maintain bank accounts for Raymond Central per Board
approval. RCV 5-0. Motion carried.

Consider, Discuss, and Take Necessary Action to Consider the Purchase and Installation of Phase 2 of the Heat
Pump Replacements at Valparaiso Elementary.

We currently use 410-A refrigerant. If we wait past the end of this month to make the purchase, we will
have to switch to R-32 Refrigerant, which means half our units at Valparaiso will be on a different refrigerant
and the cost will increase by 3%. Motion by Burklund, second by Lange to approve the purchase and
installation of Phase 2 of the heat pump replacements at Valparaiso Elementary at a cost of
$145,200.00. RCV 5-0. Motion carried.

Next Regular Board Meeting
The next regular Board of Education Meeting will be held Wednesday, November 13, 2024.
Adjournment

Motion by Lange, second by Benes to adjourn the meeting at 6:48 PM. RCV 5-0. Motion carried.



Financial Statement/Report



BT

Raymond Central Public Schools

General Fund Comparison to Previous Year
October 2024

Balance - Beginning of Month

Receipts
Interest Earned
Dispursements

Certificate of Deposit
Balance - End of Month

10/1/2024 -
10/31/2024

10/1/2023 -
10/31/2023

$3,032,685.06

$344,252.39
$5,363.36
-$1,029,644.61

$1.011,717.81

$3,364,374.01

$3,941,060.77

$385,022.84
$7,512.24

-$939,108.85

$3,394,487.00




‘/‘éri\ Raymond Central Public Schools
i, General Fund Receipts Oct 2024

LANCASTER COUNTY TREASURER
TAXES
PERSONAL PROPERTY TAX
MOTOR VEHICLE TAXES
FINES & FEES

SAUNDERS COUNTY TREASURER
TAXES
MOTOR VEHICLE TAXES
FINES & FEES
MOTOR VEHICLE PRO-RATE

SEWARD COUNTY TREASURER
TAXES
MOTOR VEHICLE TAXES
FINES & FEES
MOTOR VEHICLE PRO-RATE

BUTLER COUNTY TREASURER
FINES & FEES
MOTOR VEHICLE PRO-RATE

STATE OF NEBRASKA
STATE AID

FEDERAL RECEIPTS
MEDICAID CFDA

NON-REVENUE RECEIPTS

BIG IRON - MISC ITEMS
TCl - RETURN

PRESCHOOL TUITION
TUITION PAYMENTS

RCPS HOT LUNCH FUND
OCT. PAYROLL REIMBURS.

JONES BANK

GENERAL FUND INTEREST Oct

TOTAL

$20,749.50
$1,215.94
$32,528.30
$1,322.17

$110,336.98
$18,124.27
$1,817.26
$1,014.05

$3,473.36
$746.86
$105.27
$29.92

$8.29
$2.15

$123,367.00

$1,864.71

$526.25
$180.00

$5,000.00

$21,840.11

$5,363.36

$349,615.75



OCTOBER 2024 Percent of Year Completed 16.00%

2024-2025 RECEIPTS M-T-D Y-T-D Y-T-D Y-T-D Y-T-D

ANTICIPATED | RECEIVED RECEIVED RECEIVED | % Received | % Received
ACCOUNT 2024-2025 2024-2025 2024-2025 2023-2024 2024-2025 2023-2024

Property Taxes $8,049,417.00| $134,559.84| $1,229,621.10| $1,271,456.44 15.28% 15.67%
Motor Vehicle Tax $550,000.00 $51,399.43 $79,048.74 $99,111.72 14.37% 19.86%
Public Power Tax (5% Gross) $33,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Carline Taxes $2,500.00 $0.00 $268.20 $539.88 10.73% 21.34%
Other Tuition $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
Interest $30,000.00 $5,363.36 12,010.12 $14,922.25 40.03% 186.53%
Local License Fees $500.00 $0.00 $0.00 $0.00 0.00% 0.00%
Other Local Receipts(Pre-K) $20,000.00 $5,000.00 9,825.00 $4,302.62 49.13% 35.86%
Fines & License Fees $40,000.00 $3,252.99 $4,530.06 $6,143.15 11.33% 23.63%
ESU Receipts $2,900.00 $0.00 $0.00 $2,112.20 0.00% 28.93%
State Aid $1,237,141.00| $123,367.00 250,202.00| $253,121.00 20.22% 20.85%
Special Education $1,140,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Special Educ. Transportation $55,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Homestead Exemption $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
High Ability Learners $5,500.00 $0.00 $0.00 $0.00 0.00% 0.00%
Pro-Rate Motor Vehicles $17,000.00 $1,046.12 $1,046.12 $2,520.87 6.15% 13.27%
State Apportionment $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
Relief to Property Tax Payers $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
Other State Receipts $15,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Personal Property Tax Credit $0.00 $0.00 $0.00 $7,236.52 0.00% 100.00%
Title 1 /1l Funds $75,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Other Federal Receipts $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
SPED IDEA Grant PreK $137,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Private Grants-College Access $3,500.00 $0.00 $0.00 $3,150.00 0.00% 100.00%
Carl Perkins $3,000.00 $0.00 $0.00 $0.00 0.00% 0.00%
Other Non-Revenue Receipts $2,000.00 $180.00 $1,800.00 $838.00 90.00% 100.00%
Ag Land Property Credit $0.00 $1,215.94 10,035.59 $0.00 0.00% 100.00%
ESSER (COVID-19) Funds $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
Sale of Property $3,000.00 $526.25 526.25 $0.00 17.54% 0.00%
MIPS-Medicaid-Public Schools $40,000.00 $1,864.71 $9,882.70 $13,334.66 24.71% 149.83%
TransferOther Fund/ Imprest $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
Insurance Adjustments $0.00 $0.00 $0.00 $0.00 0.00% 100.00%
TOTAL $11,461,458.00 $327,775.64| $1,608,795.88| $1,678,789.31 14.04% 14.91%

2024-2025 DISBUREMENTS M-T-D Y-T-D Y-T-D Y-T-D Y-T-D
BUDGET DISBURSED | DISBURSED | DISBURSED |% Disbursed|% Disbursed

CATEGORY 2024-2025 2024-2025 2024-2025 2023-2024 2024-2025 | 2023-2024

Instructional Services $5,900,000.00| $400,554.28| $799,124.38| $824,700.04 13.54% 15.60%
Special Education $2,450,000.00| $239,343.57 383,033.01| $367,652.37 15.63% 18.22%
Guidance $200,000.00 21,473.57 43,449.02 $57,700.22 21.72% 25.32%
School Health Nurse $116,000.00 9,199.10 18,446.54 $18,104.16 15.90% 16.06%
Safety & Security $52,151.00 $0.00 $0.00 $8,395.57 0.00% 16.10%
Activities $90,000.00 $11,255.67 $25,462.71 $45,232.19 28.29% 47.60%
Media, Technology $800,000.00 $53,609.73| $141,014.75| $108,579.57 17.63% 15.29%
Gen.Admin (Supt/BOE/Legal) $430,000.00 $24,319.77 $51,382.99 $50,680.24 11.95% 11.82%
School Admin (Principals) $860,000.00 69,491.68 246,607.66| $119,503.18 28.68% 15.68%
Business $350,000.00 10,557.47 23,109.50 $19,880.02 6.60% 6.16%
Operation of Plant $635,000.00 105,447.87 173,851.21| $113,623.19 27.38% 14.39%
Maintenance of Plant $550,808.00 37,380.77 304,637.92 $47,080.86 55.31% 9.10%
Pupil Transportation $421,129.00 $19,108.66| $233,067.36 $33,035.06 55.34% 6.16%
Fed. Grants (Title,Perkins) $290,000.00 5,882.36 11,748.19 $15,048.10 4.05% 11.58%
Transfers $0.00 100,000.00 $0.00 0.00% 0.00%
TOTAL $13,145,088.00| $1,007,624.50| $2,554,935.24| $1,829,214.77 19.44% 15.26%
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Financial Report 10-31-2024
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GENERAL FUND

Purpose: Pays day to day expenses for District
Funded by: Local Taxes, State/Fed Reimb. for SPED, State Aid, Title 1, other misc. grants
For RC: Salaries, benefits, educ expenses, technology, building and grounds maintenance, transportation

Cash Balance - Oct. 1, 2024 $3,032,685.06
Oct. Receipts $349,615.75
Oct. Dishursements -$1,029,644.61
Cash Balance - Oct. 31, 2024 $2,352,656.20
Certificate of Deposit $1,011,717.81
Combined Balance - Oct. 31, 2024 $3,364,374.01

LUNCH FUND

Purpose: Pays all expenses for Hot Lunch program including kitchen payroll.

Funded by: Parent/Student/Staff payments for meals and State/Fed Reimb. for meals served.

For RC: Salaries, benefits for HL staff, food, milk, supplies, equipment, repairs associated with HL program.
Note: On 8/2024, the General Fund transferred $100,000.00 to the HL account. No transfers out of HL Fund.

Cash Balance - Oct. 1, 2024 $155,053.67
Oct. Receipts $22,204.09
Oct. Disbursements -$62,965.19

Cash Balance - Oct. 31, 2024 $114,292.57

BUILDING/SINKING FUND

Purpose: To acquire new sites, improve exisiting buildings, all new building/construction expenses.

Funded by: Local Taxes, sale of property.

For RC: Previoulsy used for HVAC projects, new propane tank HS, pays property taxes on farmland south of HS.
Used for new additions/construction.

Cash Balance - Oct. 1, 2024 $1,971,098.38
Oct. Receipts $17,723.53
Oct. Disbursements -$83,906.00
Cash Balance - Oct. 31, 2024 $1,904,915.91
Certificate of Deposit $1,071,164.35
Combined Balance - Oct. 31, 2024 $2,976,080.26

HIGH SCHOOL BOND FUND

Purpose: Pay principal/interest on loans for new construction and additions.
Funded by: Local Taxes through a bond.
For RC: Used to pay interest/principal payts on 2009 HS Bond

Cash Balance - Oct. 1, 2024 $967,992.11
Oct. Receipts $78,007.72
Oct. Disbursements $0.00

Cash Balance - Oct. 31, 2024 $1,045,999.83



DEPRECIATION FUND

Purpose: Pays to 'replace' not add. Fixing a roof, replacing a bus, upgrading systems.
Funded by: General Fund (GF) transfers at YE only with specific purpose identified.

For RC: In 8/2024, $500,000.00 was transferred from the GF budget that was planned but not spent. This transfer was

earmarked for a bus purchase, technology and updates needed for school builidings.

Cash Balance - Oct. 1, 2024
Oct. Receipts
Oct. Disbursements
Cash Balance - Oct. 31, 2024
Certificate of Deposit
Combined Balance - Oct. 31, 2024

QUALIFIED CAPITAL PURPOSE UNDERTAKING FUND

$690,662.56
$1,466.47

$0.00
$692,129.03

$1,726.810.70
$2,418,939.73

Purpose: Pays for removal of environmental hazards (mold, asbestos) and reduction/removal of accesiblity barriers in

school buildings.
Funded by: Local taxes via tax levy.
For RC: Use funds for accessiblity improvements on elementary playground updates in 2024,

Cash Balance - Oct. 1, 2024
Oct. Receipts
Oct. Disbursements
Cash Balance - Oct. 31, 2024

EMPLOYEE BENEFIT FUND - UNEMPLOYMENT

Purpose: Part of the General Fund. Can be used to pay unemployment, benefits, early retirement
Funded by: General Fund transfers at YE only with specific purpose identified.

For RC: In 8/2024 $100,000.00 was transferred from the GF earmarked to pay Admin Benefit costs .

Cash Balance - Oct. 1, 2024
Oct. Receipts
Oct. Disbursements
Cash Balance - Oct. 31, 2024
Certificate of Deposit
Combined Balance - Oct. 31, 2024

$4,067.21
$1.15

$0.00
$4,068.36

$102,057.51
$65.01

$0.00
$102,122.52

261,886.33
$364,008.85
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Raymond Central Public Schools
Student Activities Fund Balances Oct 2024
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Activity Name Beginning Balance Revenues Expenses Balance
After School Club 50.00 0.00 0.00 50.00
Annual 10,890.00 880.00 0.00 11,770.00
AP Funds 43,341.84 0.00 1,453.36 41,888.48
APEX 119.05 0.00 0.00 119.05
ART CLUB 598.88 218.24 0.00 817.12
Athletics 127,670.21 14,918.30 22,727.67 119,860.84
Band 42.05 48.00 47.90 42.15
Band Trip 10,669.76 0.00 0.00 10,669.76
Baseball 164.42 0.00 0.00 164.42
Boys BB 7,686.71 150.00 2,164.77 5,671.94
Ceresco Book Fair (4.60) 0.00 0.00 (4.60)
Ceresco Pop 6.62 19.64 0.00 26.26
Cheerleaders (7,155.89) 4,638.24 67.95 (2,585.60)
Choir 14,359.76 0.00 256.04 14,103.72
Class 2025 1,097.52 0.00 0.00 1,097.52
Class 2028 4,248.35 0.00 0.00 4,248.35
Class 2029 Field Trip Funds C 2,806.38 0.00 0.00 2,806.38
Class 2030 Field Trip Funds C 3,045.11 0.00 0.00 3,045.11
Class 2031 Field Trip Funds C 3,807.53 0.00 0.00 3,807.53
Class 2031 Field Trip Funds V 2,961.89 0.00 0.00 2,961.89
Class 2032 Field Trip Funds C 2,494.28 0.00 75.00 2,419.28
Class 2032 Field Trip Funds V 2,357.37 0.00 75.00 2,282.37
Class 2033 Field Trip Funds C 1,349.43 0.00 79.50 1,269.93
Class 2033 Field Trip Funds 2033 1,386.85 0.00 79.50 1,307.35
Class 2035 Cer 265.88 0.00 0.00 265.88
Class 2035 Val 1,042.51 0.00 0.00 1,042.51
Class 2036 C 90.45 0.00 0.00 90.45
Class 2036 Val 201.75 0.00 0.00 201.75
Class 2037 C 0.00 0.00 222.00 (222.00)
Class 3037V 0.00 0.00 174.00 (174.00)
Class of 2026 293.31 12.70 0.00 306.01
Class of 2027 3,613.18 0.00 0.00 3,613.18
Class of 2034 Ceresco 922.23 0.00 0.00 922.23
Class of 2034 V 831.30 0.00 0.00 831.30
College Access Grant 4,448.94 0.00 0.00 4,448.94
Cross Country 2,141.45 160.00 394.93 1,906.52
Culinary Snack Cart 1,639.50 0.00 0.00 1,639.50
DI 4,614.68 0.00 0.00 4,614.68
Drama Act 1,557.06 725.93 0.00 2,282.99
Drill Team 487.27 7419 0.00 561.46
Elem Fundraising 52,898.38 0.00 1,735.66 51,162.72
Elem Pictures/Yearbook 2,983.42 0.00 0.00 2,983.42
Elem Student Council 483.85 0.00 0.00 483.85
FBLA Act 1,775.29 1,479.16 601.88 2,652.57
FFA Act 18,693.94 7,162.00 4,420.55 21,435.39



Activity Name
Fines

Football

Girls BB

Girls Wresting
Golf Activity

HAL

HS Caring Shelves
HS Pop

HS Quiz Bowl

JH Boys BB

JH Football

JH Girls BB

JH Speech

JH Student Council
JH Track

JH Volleyball

JR Achievements
Library

Life Skills

Mock Trial

National Honor Society
Professional Development
RC Backpack

RC Blue Crew

RC Concessions
RC Foundation
Restitution

Score Vision
Service Fees (Activity Acct)
Skills USA

Social Justice
Softball

Spanish Club
Speech

Spring Musical
'Stang Gang Student Section
Student Council
Student Pop
Testing

Track

TShirt Press Acct
Unified Team

Val Book Fair

Val Pop

VolleyBall

Weight Room
Wrestling

Weight Room
Wrestling

Beginning Balance Revenues Expenses
741.31 0.00 0.00
5,760.36 1,429.26 1,035.00
683.02 273.30 0.00
55.07 0.00 0.00
1,068.91 0.00 0.00
59.66 0.00 0.00
3,126.33 0.00 37.99
1,872.57 243.64 0.00
(519.43) 100.00 0.00
128.71 0.00 0.00
659.73 85.46 229.50
809.70 0.00 0.00
2,065.54 0.00 0.00
904.43 0.00 33.85
1,350.09 0.00 0.00
1,339.13 0.00 0.00
629.57 0.00 0.00
2,066.77 0.00 0.00
2.41 0.00 0.00
380.96 0.00 0.00
291.49 0.00 0.00
13,659.70 0.00 814.17
25,282.44 237.64 0.00
42.73 0.00 0.00
7,207.35 18,183.69 10,016.05
24.00 0.00 0.00
190.00 0.00 0.00
13,401.64 0.00 0.00
10,608.94 467.81 2,979.00
330.99 0.00 0.00
194.12 0.00 0.00
4,903.08 288.09 0.00
860.05 30.00 0.00
8,209.97 1,796.80 492.36
2,193.04 0.00 0.00
(0.01) 0.00 0.00
8,157.08 1,339.79 886.50
990.45 151.73 30.00
4,598.23 90.00 0.00
1,326.20 0.00 0.00
(763.42) 2,371.42 126.45
600.00 0.00 0.00
10,014.29 0.00 0.00
4.49 6.78 0.00
11,935.75 19.12 0.00
4,050.00 0.00 0.00
508.05 608.07 491.03
4,050.00 0.00 0.00
468.05 40.00 0.00

Balance
741.31
6,154.62
956.32
55.07
1,068.91
59.66
3,088.34
2,116.21

(419.43)
128.71
515.69
809.70
2,065.54
870.58
1,350.09
1,339.13
629.57
2,066.77
2.41
380.96
291.49
12,845.53
25,520.08
42.73
15,374.99
24.00
190.00
13,401.64
8,097.75
330.99
194.12
5,191.17
890.05
9,514.41
2,193.04

(0.01)
8,610.37
1,112.18
4,688.23
1,326.20
1,481.55
600.00
10,014.29
11.27
11,954.87
4,050.00
625.09
4,050.00
508.05



N };\ Raymond Central Public Schools

._ Student Fees Fund Balances Oct 2024
Activity Name Beginning Balance Receipts Expenses Balance
Activity Pass 10,011.00 0.00 0.00 10,011.00
Service Fees (Student Fees) 2,956.31 586.43 2,206.95 1,335.79
Ag-Ed Labs 2,470.23 0.00 0.00 2,470.23
Art Class 288.41 10.00 0.00 298.41
Chromebooks 12,519.57 220.00 0.00 12,739.57
FBLA 106.00 0.00 0.00 106.00
Foods Class 889.87 25.00 437.63 477.24
Skills USA 1,150.33 0.00 0.00 1,150.33
Sports Fees 8,985.22 160.00 0.00 9,145.22
Tech Ed (785.64) 0.00 0.00 (785.64)



Monthly Bills



Raymond Central Public Schools
Bills Paid October 2024

= o,

<.
General Fund - Report of Bills Paid October 2024
Check Date Vendor Name Description Amount
10/18/2024 RCPS Payroll Oct 2024 Payroll 747,552.82
10/25/2024 ESU#2 Indepen. School 1st quarter 24-25 51,553.78
10/04/2024 Integrated Controls HVAC Controls for Val 47,335.00
10/25/2024 ESU#2 SPED 1st Quarter 24-25 31,566.69
10/15/2024 Norris Public Power Electricity HS 13,074.90
10/16/2024 ESU#2 Online Courses,Licenses,Firewall,Zoom 10,269.00
10/14/2024 Trane US Inc Repairs HVAC #8 9,492.00
10/25/2024 Electronic Contracting Company New Fire Panel V 1st payt 9,423.33
10/25/2024 Foundations Occupational Therapy SPED Services OT 1st quarter24-25 8,272.59
10/25/2024 St of NE-E-rate Erate Cost Recovery 7,5676.14
10/25/2024 Otte Oil & Propane Inc. Propane HS 7,300.53
10/25/2024 JourneyEd.com, Inc. Microsoft EES Renewal 5,891.60
10/14/2024 Pine Cove Consulting 2 Newline Touch Screens- HS, V 5,050.00
10/14/2024 Pine Cove Consulting Managed Tech Service Oct 2024 4,500.00
10/04/2024 Wolfe Construction Inc. Masonry Work, V, HS 3,500.00
10/15/2024 Butler Public Power District Electricity V 3,482.15
10/16/2024 Computer Hardware 51 pads 3 SPED, 2 PreK 2,445.00
10/11/2024 Access Systems, Inc Copiers- Monthly 2,357.52
10/16/2024 Computer Hardware Macbook Air 2,049.00
10/16/2024 Brooke L. Cheleen Sept 2024 SPED Physical Therapy 1,442.88
10/15/2024 Pine Cove Consulting Veeam Backup Essentials/Prod Support 24- 1,284.00
10/04/2024 Wolfe Construction Inc. Repair Shingles/gutters C 1,240.00
10/25/2024 Summit Fire Protection Fire Extinguisher Annual Inspect. HS 1,141.35
10/17/2024 US Bank One Act Supplies 1,074.68
10/04/2024 NE FFA Assoc. State/National Dues FFA 1,008.00
10/16/2024 Liberty Lawn & Landscape Lawn Treatment#4 HS 1,000.00
10/17/2024 US Bank HS Art Supplies 863.09
10/14/2024 Pitney Bowes Bank Purchase Power Postage HS 821.75
10/25/2024 Village of Ceresco Utilities C 2 months 806.85
10/14/2024 Perry Guthery Haase & Gessford P.C.Legal Services 806.25
10/14/2024 Scott Tvrdy Sept Mowing C, V 800.00
10/11/2024 Nebraska Dept Of Revenue Motor Fuels Tax 740.00
10/17/2024 US Bank PE Equipment C,V 718.92
10/11/2024 Diversified Drug Testing Bus Driver Random Drug Testing 710.00
10/14/2024 Pioneer Manufacturing Co Paint - Ground Supplies FB Field. HS 705.75
10/14/2024 Sentry Electric Inc. Find Conduits Wells/Waterlines HS 703.00
10/14/2024 Waste Connections Co Garbage HS, V 677.20
10/16/2024 Computer Hardware | pad/Case SPED 649.90
10/16/2024 MCS Custodial Supplies, all Locations 623.42
10/14/2024 Windstream Phone HS, Fax 575.98
10/14/2024 Voss Lighting Lightbulbs LED 544.48
10/16/2024 NCS Pearson Inc. Educ Psych. Eval materals 524.03
10/25/2024 Grunwald Mechanical Contractors&  HS Water Heater servicing 520.00
10/17/2024 US Bank Materials Sped C ,V,HS 516.46
10/04/2024 Priefert, Tom Parent Mileage Reimb Sept 2024 515.58
10/16/2024 ESU#2 Staff Prof Development 512.36
10/25/2024 Sentry Electric Inc. Check/Replace Connections to Sprinklers 487.78
10/17/2024 US Bank Pre-k supplies 485.61
10/17/2024 US Bank FBLA Jr/Sr HS regist. 480.00
10/11/2024 Dietze Music Band Instruments, Supplies 425.78
10/16/2024 J.W. Pepper Vocal Music Winter Concerts & Conference 402.84
10/16/2024 National Time & Signal Wall Clock JrHS 394.08
10/25/2024 MIDWEST Bus Repair Replace AM/FM Radio bus 21 371.46
10/17/2024 US Bank Table /Shelves SLP -V 357.07



Check Date Vendor Name

10/14/2024 Village of Valparaiso
10/25/2024 Steve Rose

10/16/2024 Matheson Tri-Gas Inc.
10/25/2024 MIDWEST Bus Repair
10/15/2024 US Postal Service
10/17/2024 US Bank

10/25/2024 Summit Fire Protection
10/16/2024 NE Public Health Environ. Lab
10/16/2024 Nebraska Safety Center
10/11/2024 Nelson, Ritch

10/07/2024 NAESP Region 1 Principals
10/16/2024 Follett School Solutions
10/14/2024 Donald R. Prentice
10/25/2024 Intermedia.net, INC
10/16/2024 Intermedia.net, INC
10/04/2024 Nebraska Speech CommTheatre
10/17/2024 US Bank

10/14/2024 TechMasters Heating & Air
10/25/2024 Roussan, Caitlin
10/16/2024 Jackson Services Inc.
10/14/2024 Donald R. Prentice
10/16/2024 Lincoln Journal Star Advertising
10/17/2024 US Bank

10/16/2024 Crees, Jennifer

10/14/2024 Column Software PBC
10/16/2024 Coufal, Amanda
10/16/2024 NCSA

10/16/2024 NCSA

10/11/2024 Midland University
10/25/2024 Column Software PBC
10/11/2024 Rezac, Mark

10/14/2024 Oak Valley Lumber Co
10/17/2024 US Bank

10/16/2024 Menards Lincoln
10/25/2024 Follett Content Solutions
10/25/2024 Trutna, Nicole

10/14/2024 Wahoo Newspaper
10/11/2024 Ashland-Greenwood Music Boosters
10/11/2024 Brosius, Karlee

10/11/2024 Diversified Drug Testing
10/11/2024 Goings, Gracee
10/11/2024 Kolle, Carissa

10/17/2024 US Bank

10/11/2024 Van Tol, Clair

10/11/2024 Wolgemuth, Abigail
10/17/2024 US Bank

10/11/2024 Wiese, Collin

10/14/2024 Waverly News

10/16/2024 KSB School Law PCLLO
10/07/2024 Mestl, Paige

10/16/2024 HD Supply FKA Home Depot Pro
10/14/2024 Turman, Clair

10/17/2024 US Bank

10/14/2024 Quest Diagnostics
10/14/2024 Ward's Science

10/11/2024 Kobza, Sydney

10/11/2024 Nelson, Lena

10/15/2024 RC Annual

10/14/2024 Tvrdy's One Stop
10/15/2024 Menards Lincoln

Description
Utilities V

Reimbursement Mileage Aug/Sept/Nov2024

Welding Wire/Welding Tank Rental

Fixed AM/FM Radio & back up camera #17A

Stamps C,V,Supt office

Staff Dev C, HS

Fire Extinguisher Annual Inspect. V,C
Water Testing HS

Bus Diriver Training JS

Activity Work Pay

Elem Leadership Conference
Library Supplies

Extermination Service Fall Outside
Phone Service 9/22/24- 10/22/24
Phone Service 8/22/24- 9/21/24
2024 RegistrationNSCTA Conven
Maint Supplies PreK, HS
Concessions- Pizza Oven, Voltage
Mileage Reimbursement
Mats/Mops

Extermination Service
Publications

STEM Jr HS supplies

Mileage Reimb HealthTech Aug/Sept
Waverly Newspaper Publication
Reimb Sept Mileage

NASES Fall Conf Registr. AC
Labor Relations Conf Regist. Supt
Midland One Act Competition
Waverly Newspaper Publication
Activity Work Pay

Building Maint Supplies

FCS Supplies- Students/Classroom
Tech Ed Class Supplies

Follett Book Order Library HS
Title1 Services-St Johns-Weston Sept
Annual Newspaper Renewal V
Oxbow marching invitational fee
Activity Work Pay

New Membership

Activity Work Pay

Activity Work Pay

Parent Teacher Conf Scheduling Tool
Activity Work Pay

Activity Work Pay

CAG Apply to College Day Lunch
Activity Work Pay

HS Office Newspaper

Legal Service

Reimb Sensory Safari Admission at Zoo
Custodial Supplies HS

Sept Mileage Reimbursement SLP
Supt Office Supplies

3rd Party Drug Testing

Animal Science Class Supplies
Activity Work Pay

Activity Work Pay

Supt Office Yearbook

Tire Repairs, Van and ATV
Welding Class Supplies

Amount

355.49
347.06
320.78
317.50
292.00
275.20
270.00
256.00
255.00
255.00
250.00
244.24
241.00
235.16
233.83
225.00
224.94
215.50
207.90
207.65
205.00
202.71
179.50
168.84
162.69
160.80
160.00
160.00
150.00
148.87
142.50
136.70
134.56
133.08
130.44
120.00
100.59
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

99.99

97.50

84.99

75.00

70.00

69.43

66.20

65.39

64.50

62.96

60.00

60.00

60.00

60.00

59.89



Check Date

10/17/2024
10/11/2024
10/11/2024
10/17/2024
10/11/2024
10/17/2024
10/17/2024
10/17/2024
10/16/2024
10/25/2024
10/17/2024
10/16/2024
10/04/2024
10/14/2024
10/10/2024
10/11/2024
10/17/2024
10/10/2024
10/14/2024

Vendor Name

US Bank

Novak, Richard

ASI

US Bank

Lurz, Toni

US Bank

US Bank

US Bank

J. W. Pepper & Son Inc.

J.W. Pepper

US Bank

Jensen Publishing

Nebraska Music Education Assoc
National Wildlife Federation
Madison Nat'l Life Ins Co, Inc
Wiese, Brian

US Bank

Principal Life Insurance Co
One Source

Hot Lunch Fund - Report of Bills Paid October 2024

Check Date
10/16/2024
10/18/2024
10/17/2024
10/16/2024
10/15/2024
10/16/2024
10/16/2024
10/16/2024
10/10/2024
10/17/2024
10/16/2024
10/16/2024

Vendor Name

Sysco Lincoln

RCPS Dist 161

US Bank

Hiland Dairy

US Foods Inc.

Cash-Wa Distributing
Performance FoodService
Hobart Service, Food Equip Group
EduTrak Fees

US Bank

NE Dept HHS Foods Distribution
Jackson Services Inc.

Building/Sinking Fund - Report of Bills Paid October 2024

Check Date
10/03/2024

Vendor Name
Wolfe Construction Inc.

Description
Ipad cases

Activity Work Pay

Payflex Admin Fees

Supplies Reading C

Activity Work Pay

Kleenex - office C

Calendar HS Office Supplies

Tech Ed Shop Supply

Replacing Band music from last year
Band Sheet Music

Binders for buses/vans

Huskerland Prep Magazine

All State Audition Regist

Zoobhooks Subscription Renewal C Library
LTD/STD Sept extra payt

Activity Work Pay

FCS Room Supplies

LTD/STD Aug 2024 final payt difference
Employee Background Check

Description

Food and supply

Hot Lunch Staff October Payroll
Meat- Buresh Meats David City
Milk

Food

Food

Food

Dishwasher Curtain HS
Edutrack Fee

Water and pre school snack
Food

Kitchen Cloths

Description
Hail Damage-V  R/R 39 windows-Labor

Amount
58.42
52.50
50.00
4298
37.50
36.98
31.99
29.99
26.99
26.99
26.61
25.00
25.00
19.26
16.45
15.00

7.99
5.53
5.00

Amount
25,808.63
21,840.11

4,703.22

3,801.24

3,000.06

1,038.35

812.03
811.61
44415
340.16
227.20
138.43

Amount
83,906.00



Raymond Central Public Schools
Student Activites Fund Checks Oct 2024
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Activity Name Date Vendor Description Amount
Athletics 10/02/2024 Black Squirrel Timing xc meet timing system 10/3 894.14
Athletics 10/02/2024 Tarr, Jack XC meet starter 10/3 100.00
Athletics 10/04/2024 SCOREVISION, LLC Annual subscription 5,500.00
Athletics 10/04/2024 Sway Medical Concussion Program Annual Subsc. 897.50
Athletics 10/07/2024 Woita, Andrea JHVB Official 10/10/24 105.00
Athletics 10/07/2024 Miller, Gail JHVB Official 10/10/24 105.00
Athletics 10/07/2024 Kwapnioski, Kim JV/Varsity VB Official 10/8/24 120.00
Athletics 10/07/2024 Kwapnioski, Emma JV/Varsity VB Official 10/8/24 120.00
Athletics 10/11/2024 Rivalry Volleyball Coach apparel 169.00
Athletics 10/11/2024 Rivalry activities gear for workers 740.00
Athletics 10/11/2024 Rivalry XC Coach Gear 180.00
Athletics 10/11/2024 Super C hospitality room 35.76
Athletics 10/11/2024 Hauff Mid America Sports Girls HS Bball uniforms 6,679.00
Athletics 10/11/2024 Hauff Mid America Sports sideline markers, chain set, etc. 3,266.80
Athletics 10/11/2024 Lott, Kirk Varsity FB Official 10/11 140.00
Athletics 10/11/2024 Lomax, Jeff Varsity FB Official 10/11 140.00
Athletics 10/11/2024 Tibbles, Jim Varsity FB Official 10/11 140.00
Athletics 10/11/2024 Stoa, Jason Varsity FB Official 10/11 140.00
Athletics 10/11/2024 Schneider, Dean Varsity FB Official 10/11 140.00
Athletics 10/11/2024 Papillion High School JH State XC Meet 90.00
Athletics 10/15/2024 Burmood, Adam JHFB Official 10/15 100.00
Athletics 10/15/2024 Drews, Aaron JHFB Official 10/15 100.00
Athletics 10/17/2024 US Bank coaches meal for fb 186.37
Athletics 10/17/2024 US Bank Pizza for coaches 62.52
Athletics 10/17/2024 US Bank park passes - timing company XC 14.00
Athletics 10/17/2024 US Bank VB Hospitality Room 78.88
Athletics 10/17/2024 US Bank food for hospitality room vb 251.57
Athletics 10/17/2024 US Bank athletics 171.13
Athletics 10/24/2024 Schoenfelder, Joe Varsity FB Official 10/25 140.00
Athletics 10/23/2024 rSchool Today (DWC) Scheduling Software Renewal 900.00
Athletics 10/24/2024 Merrill, Jeff Varsity FB Official 10/25 140.00
Athletics 10/23/2024 NCC @ Logan View Gate from NCC VB 461.00
Athletics 10/24/2024 Leitschuk, David Varsity FB Official 10/25 140.00
Athletics 10/24/2024 Aerosmith, Clete Varsity FB Official 10/25 140.00
Athletics 10/24/2024 Cedar, Eric Varsity FB Official 10/25 140.00
Band 10/11/2024 Band Shoppe Single pair of marching band shoes 47.90
Boys BB 10/11/2024 Hauff Mid America Sports Apparel / Backpacks 2,164.77
Cheerleaders 10/11/2024 Rcps Hot Lunch Fund Gianni & Serenity Johnson transfer 67.95
Choir 10/16/2024 US Bank Student Lunches- Kearney Choir trip 256.04
Class 2023 C Field Trip 10/15/2024 CONSTELLATION STUDIOS 5th Grade Field Trip C 75.00
Class 2023 C Field Trip 10/16/2024 Lincoln Symphony Orchestra 5th Grade Field Trip C 79.50
Class 2023 V Field Trip 10/15/2024 CONSTELLATION STUDIOS 5th Grade Field Trip V 75.00
Class 2023 V Field Trip 10/16/2024 Lincoln Symphony Orchestra 5th Grade Field Trip V 79.50
Class 2037-C Field Trip 10/04/2024 Martin's Hillside Orchard Kindergarten Field Trip C 222.00
Class 2037-V Field Trip 10/04/2024 Martin's Hillside Orchard Kindergarten Field Trip V 174.00
College Access Grant 10/16/2024 US Bank SCC lunch college visit for juniors 284.35
College Access Grant 10/16/2024 US Bank Apply to College Day 969.01
College Access Grant 10/16/2024 US Bank SCC Comp Zoo Tickets 200.00
Cross Country 10/16/2024 US Bank Pastries, Bagels, Orange Juice, 102.50
Cross Country 10/16/2024 US Bank Sports drink for hydration 182.27
Cross Country 10/17/2024 US Bank Food / nutrition 79.18
Cross Country 10/17/2024 US Bank Pink Sunglass x 20 30.98
Elem Fundraising 10/14/2024 Premier Polysteel Outdoor Bench C 1,735.66
FBLA 10/16/2024 US Bank T Shirt Order 126.45
FBLA 10/16/2024 US Bank Food for Meeting 161.88
FBLA 10/23/2024 Future Bus. Leaders of America Student NFLC Registration 225.00
FBLA 10/23/2024 Future Bus. Leaders of America Advisor NFLC Registration 115.00
FBLA 10/24/2024 NE Council on Econ. Educ. UNL Buinsess Invite 100.00
FFA 10/04/2024 National FFA Organization Registration Fee 1,360.00
FFA 10/04/2024 Kentucky Derby Museum Tour 736.00
FFA 10/04/2024 Squire Boone Caverns Tour 192.00
FFA 10/04/2024 Leigh FFA Chapter Entry Fee 80.00
FFA 10/11/2024 Del Gould Meat Co., Inc Hamburger Patties 88.20



Activity Name
FFA

FFA

FFA

FFA

FFA

FFA

HS Caring Shelves

HS Football

JH Student Council

JHFB

JHFB

Professional Development
Professional Development
Professional Development
Professional Development
Professional Development
Professional Development
RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

RC Concessions

Service Fees (Activity Acct)
Speech

Student Council

Student Council

Student Council

Student Council

Student Pop

Date

Vendor

10/11/2024
10/16/2024
10/16/2024
10/16/2024
10/23/2024
10/23/2024
10/17/2024
10/04/2024
10/17/2024
10/23/2024
10/25/2024
10/17/2024
10/17/2024
10/17/2024
10/17/2024
10/23/2024
10/23/2024
10/11/2024
10/04/2024
10/11/2024
10/11/2024
10/11/2024
10/11/2024
10/11/2024
10/11/2024
10/11/2024
10/11/2024
10/11/2024
10/11/2024
10/11/2024
10/15/2024
10/15/2024
10/15/2024
10/15/2024
10/16/2024
10/17/2024
10/17/2024
10/17/2024
10/17/2024
10/23/2024
10/23/2024
10/23/2024
10/11/2024
10/16/2024
10/07/2024
10/16/2024
10/16/2024
10/17/2024
10/04/2024

Rivalry

US Bank

US Bank

US Bank

Del Gould Meat Co., Inc
Rivalry

US Bank

Rivalry

US Bank

Super C

RC Concessions

US Bank

US Bank

US Bank

US Bank

Hy-Vee Accounts Receivable
Martin's Hillside Orchard
RCPS Wrestling

Cash-Wa Distributing
Raymond Central One Act Play
Raymond Central Art Club
RCPS Speech

Sysco Lincoln

Pepsi Cola Of Lincoln

Pepsi Cola Of Lincoln

Del Gould Meat Co., Inc
Teammates of RC

Raymond Central Youth Football
Raymond Central Youth Football
Jorgensen, Emma

RCPS Speech

RCPS Speech

RC Post Prom

Raymond Central Youth Football
US Bank

US Bank

US Bank

US Bank

US Bank

RCPS Baseball

RCPS FBLA

Del Gould Meat Co., Inc
Dietze Music

US Bank

Alisha Marie Starner

US Bank

US Bank

US Bank

Ceresco American Legion

Description
Officer Polos

Food

Supplies

Parking

Burgers for ffa

T-shirts

HS Caring Shelves

Football camp shirts
Decorations for Homecoming
pizza for JH football

pop for JH football
Professional Development
Professional Development
Coffee

Professional Development
Professional Development

PK Field trip

Profit from 10/3 conc.

Pizza restock for concessions
Profit from 10/5 conc.

profit from 10/1 conc.

profit from 9/27 conc.

Nacho Chips

QOutside concessions restock
inside concessions restock
Meat for concessions

Square profit from conc.
square profit from conc.

Profit from youth football conc.
Donuts for concession stand
Profit from 10/10 conc.

Profit from 10/8/24 conc.

Profit from 10/11 concessions
Profit from 10/12 conc.

Buns for concessions

conc. restock, candy/pretzels, etc.
RC Concessions

battery charger for misting fan
shop vac for outside concessions
profit from 10/15 conc.

Profit from 10/15 conc.
Concession restock
Instruments for Band Program
Hotel rooms for NSCTA Convention
fabric

DJ

Student Council

decor

Memorial Check- Staff

Amount

250.00
219.70
139.25
451.00
176.40
728.00
37.99
1,035.00
33.85
198.00
31.50
100.00
98.30
27.98
81.89
220.00
286.00
491.03
1,192.05
267.90
140.40
794.10
21.64
1,464.00
272.75
676.80
128.47
24.64
228.60
40.10
207.75
223.50
803.55
226.73
55.70
860.64
1,646.04
39.99
32.00
64.80
191.70
412.20
2,979.00
492.36
79.08
550.00
116.53
140.89
30.00
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Whivicicicving
- — Student Fees Fund Checks Oct. 2024
Activity Name Date Vendor Description Amount
Service Fees (Student Fees) 10/11/2024 RCPS General Fund Transfer to Student Activities 2,000.00
FCS Student Fees 10/16/2024 US Bank Groceries Foods, 7th and Culinary 437.63
Service Fees (Student Fees) 10/10/2024 EduTrak Fees Service Fees (Student Fees) 156.95

Service Fees (Student Fees) 10/11/2024 RCPS Speech Transfer to Student Activities 50.00



Policy Review
Certificated staff hires/reassignment/resignations
Correspondence/Recognition

Congratulations were extended to: Marissa Tvrdy who was selected as an alternate for All-State
Band; the High School Band for their Division I Superior Rating at the Ashland Band Competition; the
Volleyball team for being NCC Conference Champions; Cole Dubas for qualifying for State Cross
Country; and the football team for their State Playoff win.

Presentation regarding options for lower class sizes at the elementary level.



Elementary Class Size

Reduction Options
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The Raymond Central Community is Committed to
providing a Positive, Challenging learning environment
which Prepares Each individual Student to be
a responsible citizen in an Ever-changing society.



RAYMOND CENTRAL VALUES

e We will promote a quality education as the cooperative responsibility of students, staff,
parents, and community.

e We will provide a safe learning environment where all individuals are treated with dignity
and respect.

e We will encourage parents to reinforce skill building at home.

e We will promote life-long learning and responsible citizenship.

e We will empower students to be problem solvers and independent learners.

e We will provide each student with the opportunity to learn and achieve success.

e We will meet the needs of individual students through a variety of approaches to learning.
e We will use available time and resources to stay on top of current educational practices.

e We will continuously evaluate, update and assess our district's goals.



Objectives

District Needs - Lowering Class Sizes K-5
Options to Accomplish this Task
Important Information for the Public

Public Feedback Sessions
o Monday, November 18th - Ceresco Elementary 7:00
o Tuesday, November 19th - Valparaiso Elementary 7:00



Timeline of Information

The grade alike option was discussed in 2022 as a part of bond issue
considerations.

The grade alike option was discussed in open session of the October 2023
BOE Meeting.

The topic of lowering class sizes was brought up at community listening
sessions.

The need to lower class sizes with grade alikes being an option was
discussed at the September 30, 2024 Board of Education Workshop. This
was an open meeting.

The need to lower class sizes is being discussed with options this evening.
Community input sessions will be held.



What Research Says Regarding Class Size and Student Growth

Conclusive research has shown the benefits of class sizes of 1:15, especially in the primary grades.
Obtain higher test scores

Participate more in school

Demonstrate improved behavior

Retain many benefits of early class-size reductions in their later years of schooling

(School Superintendent Association, Charles Achilles. 2010)

(@)
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"Results consistently indicated that all types of students benefit more in later grades from being in small
classes in early grades. These positive effects are significant through grade 8. Longer periods in small
classes produced higher increases in achievement in later grades for all types of students.”

(Chung, American Journal of Education)

Brookings Institute reports that a large reduction in class sizes, 7 students or roughly 30%, results in an
increase in student achievement equal to 3 months of learning over a four year period.

LR319 - Interim study to determine whether student-to-teacher ratio requirements should be considered or
implemented in Nebraska by statute or regulation.



Our Current Situation * 3 section In Place

Current Year 2024-25 Projections with Moderate 2% Growth 2025-26
Ceresco | VAL Total Ceresc | Val Total
o)
K 24 25 49
K 25 25 50
1 18 21 39
1 25 25 50
2 22 32 54 9 19 21 40
3 20 21 41 3 23 33 55
4 25 28 53 4 21 21 42

5 25 22 47 5 25 29 54



What The Research Says About Teacher Retention

A decrease in class size from 23 to 20 students decreases the probability that a teacher will
leave a school district by 4.2 percentage points. (John Ringer Syracuse University)

Why teachers leave. Dissatisfaction with working conditions, including large class sizes (10%).
(Learning Policy Institute)

The cumulative effect of smaller class sizes can increase job satisfaction for teachers making
them less likely to depart the profession. Viewed from this perspective, investments in small
class-sizes may well be cost effective when compared to the annual costs of recruiting and

training new teachers and the loss of sustained learning for students. (National Council of Professors of
Educational Administration)

While at the UNL and Wayne State teacher recruitment events | was asked by a high
percentage of elementary teacher candidates about our class sizes.



What The Research Says About Collaboration

We already provide time for grade alike collaboration and feedback from the teachers has been positive.
We are looking for opportunities to enhance and solidify this process.

“Schools that embrace teacher collaboration tend to ensure the success of educational reform, in part
because teaching as a profession needs to be cured of its isolationist tendencies. Moreover, these schools

also tend to ensure teacher satisfaction” (sutuia UCF)

“Teacher collaboration has strong and positive effects on student achievement, particularly when the
collaboration is about assessment.” (Ronfeldt, American Education Research Journal)

“Data shows the impact collaboration in value-added achievement in the areas of math and reading.”
(Avila, Cal Poly-Tech)

“Teachers are professionals and possess unique knowledge about their students and how they learn. When
effective collaboration occurs, teachers’ knowledge and experience are diffused and instruction is
enhanced. Teachers with various levels of experience that collectively focus on improving student learning
are most effective in increasing student achievement” (Burton University of South Carolina)



Option 1- Keep Both Buildings K-5

2025-26- Add 3 staff members per building for a total of 6 to lower class sizes in
our larger sections- projected increased cost- $600,000.

2026-27- Potentially add 3 staff members in Ceresco and 2 in Valparaiso
depending on growth in our smaller sections. This would bring us to two sections
per grade level in each building. Projected increased cost - $500,000.

2026-27- Potential need to add space at Ceresco - 2 room portable classrooms.
o Monthly Unit Rent- $3,300
o Set Up Costs- $37,000

Plumbing and electrical costs for portable unit.- $10,000

Classroom furnishing over 2 Years depending on growth at $5,000 per room-
$55,000.



Option 2 Split K-2 (Ceresco) and 3-5 (Valparaiso)

2025-26- Add 3 staff members total, projected increased cost- $300,000.

2026-27- Potentially add 2 staff members depending on growth in smaller
classrooms, projected increased cost- $200,000.

This would allow for 3 sections per grade level.
The current configuration at Ceresco can support 9 traditional classrooms.
The current configuration at Valparaiso can support 12 traditional classrooms.

Classroom furnishing over 2 Years depending on growth at $5,000 per room-
$25,000.



Bussing

Projections based on current enrollment:

o K-2- 80 current bus riders - Would add 15 Valparaiso Students- 95 total riders.
o 3-5- 74 current bus riders - Would add 32 Ceresco Students- 106 total riders.

The Raymond Central School District was already planning on adding a route
based on increased ridership in the southern part of the district.

We currently use a system where students are bussed to the central site then
take a shuttle to either Ceresco or Valparaiso. This practice will continue.

Our goal <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>