Raymond Central Public Schools Board of Education Workshop

Monday, November 29, 2021 at 6:00 PM Central

Jr/Sr High School Mustang Classroom

1800 West Agnew Road

Raymond, NE 68428-9783

Present: Matt Blanchard, Brad Breitkreutz, Cathy Burklund, Dr. Harriet Gould, Bill Lange,
Derek Matulka. Also attending were: Lynn Johnson, Superintendent; Allison Stansberry,
Secondary Principal; Ann Egr, Ceresco Elementary Principal; and Jared Shanahan, Maintenance
Operations Manager.

Call to Order and Pledge of Allegiance

President Gould called the meeting to order at 6:00 PM and the Pledge of Allegiance was
said.

Motion to Excuse Board Member's Absence

All members were present.
Open Meeting Law

The audience was reminded that Open Meeting Laws would be followed.
Review and Discuss the Feasibility Study

Matt Fisher and Carl Dietz from First National Capital Markets presented a summary of the
results from the feasibility study that was completed and presented in totality in January 2021 for
Raymond Central Public Schools. The purpose of the study was to provide a comprehensive
source of data to be used in determining the most efficient operational structure for Raymond
Central. The feasibility study is designed to provide information to help the Board of Education
and the administration make long-term plans regarding facilities. The following areas were
addressed in the feasibility study: Census data on District demographics (including
housing); Enrollment trends and projections; Staffing information; Current facilities; Financial
trends and cost analysis.

Discuss future facility possibilities

The Board of Education wants to refine an executive summary and start to engage the public
in conversations about the next step with facilities.

Adjournment

Meeting was adjourned at 8:23 PM.



