
Raymond Central Public Schools Board of Education Regular Meeting
Wednesday, August 14, 2019 at 6:00 PM Central
Raymond Central Jr-Sr High School - Swing Classroom #108
1800 West Agnew Road
Raymond, NE 68428-9783
 
Present: Scott Black, Matt Blanchard, Cathy Burklund, Dr. Harriet Gould, Lori Springer, 
Absent: Brad Breitkreutz. Also in attendance were: Dr. Derrick Joel, Superintendent; Allison 
Stansberry, Secondary Principal; Shelly Dostal, Valparaiso Principal; and Ann Egr, Ceresco 
Principal.
 
Call to Order and Pledge of Allegiance

     President Gould called the meeting to order at 6:00 PM and the Pledge of Allegiance was said.

Motion to Excuse Board Member's Absence

     Motion by Black, second by Burklund to excuse the absence of Brad Breitkreutz for personal 
reasons.  RCV 5-0.  Motion carried.

Open Meeting Law

     President Gould reminded the audience that the Open Meeting Laws are displayed in the back of the 
room for their review.

Consent Agenda

     Motion by Springer, second by Black to approve the consent agenda as presented including the 
Regular Meeting Minutes of July 8, 2019, Special Meeting Minutes of August 6, 2019, July Financial 
Statement and August bills.  RCV 5-0.  Motion carried.

Regular Minutes of July 8, 2019

August 6 Special Board Meeting Minutes

Financial Statement/Report

Monthly Bills

Correspondence/Recognition

     Welcome Back with New Staff and Students First Day Videos were shared with the Board.

Public Forum



Discussion Items

Administrative Reports

Submitted by Allison Stansberry, 6-12 Principal/Curriculum Director
     July came and went and I am very excited about filling our building with staff and students. I am 
very optimistic about the upcoming school year and looking forward to seeing firsthand all the great 
things our staff and students do here at RC.
     We have been working with finding new texts for our science department. We have received 
material from McGraw-Hill for teachers to look through and potentially pilot for the 2019-2020 school 
year. They have been given access to demo codes digitally to allow them to see everything that 
McGraw-Hill offers. I will also be talking with Discovery Ed to research the options they have for 
piloting some of their texts and digital resources.
     We have also been working Ben Svehla, new business teacher, to find both accounting and 
advanced accounting texts and workbooks. Shelly and I have been in contact with Cengage Learning to 
help with this. We found a digital program that has a digital textbook and workbook. There are a total 
of nine students between the two classes so we thought this would be a great opportunity to start the 
process of going digital now that we are one to one.
     This year, we will be showcasing staff through social media. I have created a google form and have 
sent the form to all staff in the district-both certified and classified-to gain access to the information 
needed. A template has also been created so we can work on creating this ahead of time. The goal is to 
post at least one staff member from each building each week throughout the year. We may do more if 
needed to ensure we get all members recognized. We have showcased a few staff members already and 
love the feedback we have been getting!
     I enjoyed my first Administrator Days in Lincoln. There were many great breakout sessions 
available and it was a great opportunity to network. The one breakout session I really enjoyed was the 
new administrator session with Dan Ernst. This provided an opportunity to meet other new 
administrators, receive advice from successful veteran administrators, and learn about the resources 
available to us, specifically SLACK; an online networking tool for Nebraska Administrators.
     On August 5-6, three of our new staff members participated in the New Teacher Academy at the 
ESU. They seemed to get a lot out of these two days and came ready to discuss GANAG, our lesson 
plan schema, at our August 7 new teacher orientation. I am very excited about our new staff as I feel 
they all bring a strong skill set to Raymond Central that will help continue to push us in the right 
direction. I look forward to seeing the impact they will make on our students and see how they grow as 
professionals.
     On August 12, we are going to try to allow parents an opportunity to come in from 1:00-3:00 or 
5:30-7:30 to get all the necessary paperwork filled out, pay any fees needed for the 2019-2020 school 
year, get their students’ schedule/planner, and sit through a Chromebook training. Teachers will be 
present and in their rooms from 6:00-7:00 as well.
     We have also hired Ashley Matulka to be our new special education para. We are excited about the 
skill sets Ashley will bring to Raymond Central.
     We also hired Jordan Buresh as our new Jr/Sr High Secretary. Jordan will start on August 26 and we 
are excited for her to join our team!
Submitted by Brian Gralheer, Activities Director/Assistant Principal
     Summer weights wrapped up at the end of July and had good participation for JH and HS athletes.
     JH and HS Football camps wrapped up last week. Coach Houchin brought in the National Guard to 
go through team-building and conditioning exercises. Pictures and videos were posted on Social Media.
     Softball went to their team camp in Columbus last month and also held skill sessions at Valparaiso.
     Volleyball and Cross Country have been hosting Conditioning Camp that started last week.



     We had a great Coaches/Sponsors meeting on Friday. We are all excited to get the year started.
     GO MUSTANGS!
Submitted by Shelly Dostal, Elementary Principal at Valparaiso/K-5 Curriculum Director
     Meet and Greet Night - We will welcome students and families to school for a Meet and Greet time 
on Monday, August 12. Kindergarteners and their families will start the evening at 5:30pm. Grade 1-5 
students and families will visit between 6-7pm. Students will meet their teachers, bring their school 
supplies, and may make lunch deposits. 
     First Day of School - The school year begins on August 14. We will gather on the front walk, raise 
the flag, recite the Pledge of Allegiance together, and start our new year of learning! Changes in staff 
appointments include Ms. Barb Schiefen to Fifth Grade, Mrs. Jamie Enevoldsen to Second Grade, and 
Mrs. Maggie Niewohner in Fourth Grade.
     Enrollment at Valparaiso - Total enrollment K-5 is 154 students as of 8/8/19.  
     Summer Learning - Staff attended various trainings this summer. Members of the School 
Improvement Team including Lori Maxwell, Cindy Peterson, Nikole Farr, Pam Rasmussen, Celia 
Newman, Steve Rose, and new administrators Allison Stansberry and Brian Grahleer attended the 
Solution Tree PLC Conference in St. Charles, Missouri, in June. The Administrator Days hosted by 
NDE and NCSA on July 31-August 2 were moved from Kearney to Lincoln this year, with many 
sessions held virtually.  New to the profession teachers attended the ESU#2 New Teacher Academy on 
August 5 and 6.  All new to RC teaching staff attended RC Orientation on August 7. Ann Egr, Justin 
Lillie, Kim Hudson, Justin Lillie, and I attended training on August 8 for FAST Bridge, the new 
screener and progress monitoring tool for the elementary.  FAST stands for Formative Assessment 
System for Teachers. We will continue to learn together throughout the year. Many teachers also 
attended graduate level classes. Our teachers continue to grow and learn and we appreciate their efforts 
to continue their lifelong learning journey.    
     Opening Workshops - Administrators met with new to RC Teachers on Wednesday, August 7. We 
had a great day training them in the RC way. All staff workshops will begin on Friday, Aug. 9. We are 
excited to begin a new year!  Agenda items include District Goals, School Improvement, Board 
Policies, Health/Safety Procedures, Mental Health, Technology Training, and PLCs. Elementary 
Teachers will also use half a day for training with the new SEL curriculum Move This World and 
another half day for training with FAST Bridge screeners, progress monitoring, and reporting. 
     Assessment - Spring NSCAS data from the Nebraska Department of Education is being processed. 
Preliminary results are embargoed and will be released to districts in mid-August. Public release of data 
is scheduled for October.
     School Improvement/AdvancED- The committee met on August 6 to review the School 
Improvement Plan, District Goals, and prepare for the school year. We thank these teachers for their 
leadership. They will be sharing some of their learning from The Solution Tree workshop they attended 
this summer with all staff during opening meetings.
     A big shout out to the custodial staff for making sure the buildings and grounds are ready for the 
year! The work completed around the building will help make the building safer and more conducive to 
learning.
     The PTO will sponsor an elementary family pool party on August 10 at the Wahoo pool. PTO had 
the first planning meeting for the year on August 6. Items discussed included the Meet and Greet Night, 
first day snacks for students, the annual fundraiser, carnival, Multi-Cultural Night, and other event 
dates for the school year. PTO also plans to provide the elementary staff with lunch on the first day of 
school. Thank you for a great way to celebrate the first day of school!
     We will have a "safety day" on August 23 to practice all the various emergency procedures that we 
hope we never have to use. We will hold bus evacuations, a fire drill, a tornado drill, and 
safety/security drills with the standard response protocol (SRP - lockdown/ lockout/ evacuate/ secure/ 
hold).  
     The Food Bank Backpack Program will again offer backpacks of food at RC. The RCEF helps with 
the accounting and a committee including staff, parents, and community members is in charge of 



oversight. Backpacks filled with food are distributed to families at the end of each week at each 
elementary school. Families may apply for the program similar to the Free and Reduced Lunch 
Program and Student Fee Waiver. Funds for the program are from private donations by organizations 
and individuals and our fundraising event, the Hustle Fun Run and pancake feed. Mark your calendars 
for the Hustle on October 19 this year. A big thank you to all the organizations and individuals who 
have donated their money, time, and energy to make this program successful. A special thank you to 
Immanuel Lutheran Church for housing the food and all volunteers who pack the bags each week.   
Submitted by Ann Egr, Elementary Principal at Ceresco/Special Education Director
Elementary-
     New Teacher Orientation was held on August 7 in the Swing Classroom. The district is 
excited to welcome all the new teachers to RC.
     Meet and Greet Night is Monday, August 12. Kindergarteners and their families will start the 
evening at 5:30. Grades 1-5 will begin their visit from 6:00-7:00. Students will meet their teachers and 
can bring supplies.
     The first day of school begins on August 14. Students will gather on the front walk, raise the flag, 
recite the Pledge of Allegiance together, and start the new school year!
     Currently, Ceresco Elementary has 138 students enrolled for the 2019-2020 school year. There are 
24 kindergarteners registered and two 1st grade sections. It is exciting to see the enrollment increase!
     The custodial staff has worked very hard this summer to make our district look fantastic. Thank you 
for your dedication! A huge high five goes to Mr. Dave Christensen for being dedicated to this process!
     PTO hosted a pool party at the Aquatic Center in Wahoo, August 10 from 6-8 pm. They also plan to 
provide lunch for the elementary staff on August 14. The staff and students appreciate the generosity of 
the PTO. Raymond Central is very lucky to have such a supportive group!
     Safety day is scheduled for August 23. Students and staff will practice all safety drills, which 
include fire, tornado, bus evacuation, and Safety/Security (Lockdown, Lockout, evacuate, and secure).
Special Education- 
     Administrator Days were held in Lincoln on July 31-August 2. NDE reviewed changes made in 
Rule 51: Regulations and Standards for Special Education Programs.
     The district is currently serving 100 students with 13 of them falling in the B-5 category. *This 
number does not include new students to the district.
     ESU2 Updates: The service unit’s Director of Student Services is Daniel Bombeck. Mr. Bombeck is 
the contact person for CASES (National Council of Administrators of Special Education). For the 
2019-2020 school year, the following personnel will serve our students and staff: Heather Burnt - 
Special Education Student Services Supervisor; Kirsten Peterson - Speech Pathologist; and Phillip 
Scherer - School Psychologist.
     CPI (Non-Violent Crisis Prevention Intervention) Training will occur the afternoon of August 12 for 
designated staff. CPI is an international training organization committed to best practices and safe 
behavior management methods that focus on prevention.
     We are looking forward to a great year!!

Curriculum Report

1:1 Student Devices and Curriculum Resources

     The 1 to 1 Chromebook Policy, which provides mobile computing and wireless technology to all 
grades 3-12 students, has been designed to enhance delivery and assist with individualized 
instruction.  At least one parent and student must attend a chromebook orientation and information 
session or view the video. Before being assigned a chromebook, students and parents must sign and 
return the following items:  Chromebook Loan Agreement/Acceptable Use Form, signed receipt of the 



Student/Parent Handbook, pay technology fee.  Students in grades 9-12 will be allowed to take their 
chromebooks home.

Superintendent's Report

     There has been a delay with the proposed Chicken Farm due to the condition of Ashland Road and 
the cost to build up and maintain it.  The date of the Lancaster County Zoning and Planning meeting is 
now September 4 at 1:00 PM at the County/City Building. Dr. Gould and Dr. Joel will be the school 
representatives.
     Raymond Central has been selected for another $20,000 Clean Diesel Grant to purchase a new 
school bus.  An updated Strategic Plan was shared with the Board as well as a Raymond Central Crisis 
and Safety Protocol.  Deputy Piitz highlighted our Standard Response Protocol for ALL staff last 
Friday. We will utilize Brian once again to train students. 

Goal 1: Continue a visible presence within the schools, the school community, and state.

Goal 2: Continue the creation of a 10-year facilities strategic plan for implementation that 
addresses maintenance and improvements for existing building assets. 

Goal 3: Develop progress monitoring tools to evaluate the effectiveness of district initiatives to 
ensure sustainability over time.

Goal 4: Create a two-way proactive and cohesive communications plan to inform and educate 
students, staff, and community members on district issues.

2019-2020 Raymond Central Strategic Plan

Facilities Report

Update of Raymond Central Crisis and Safety Protocol

Committee on American Civics (Breitkreutz - chair, Springer, Burklund)

Transportation Committee (Black- Chair, Breitkreutz, Springer)

Review of Technology Plan

Finance Committee (Springer- chair, Blanchard, Breitkreutz)

Facilities Committee (Blanchard- chair, Springer, Burklund)

Negotiations Committee (Black- chair, Gould, Blanchard) 

Curriculum Committee (Gould - chair, Black, Burklund)

Policy Committee (Springer- chair, Gould, Black) 



NASB Monthly Update

EMC 2019-2020 Raymond Central School District Renewal - Consider, discuss and take all 
necessary action

     Motion by Black, second by Springer to approve the renewal of the district’s annual insurance 
policy through EMC for $108,441.00.  RCV 5-0.  Motion carried.

P.R.I.D.E Teacher Evaluation Updates - Consider, discuss and take all necessary action

     Motion by Gould, second by Burklund to approve updates to the P.R.I.D.E. Teacher Evaluation.  
RCV 5-0.  Motion carried.

Foreign Exchange Student - Policy 5007 - Age Requirement Waiver - Consider, discuss, and 
take all necessary action 

     Motion by Gould, second by Springer to waive the age criteria for a foreign exchange student from 
Spain that will turn 16 in February 2020.  RCV 5-0.  Motion carried.

Appendix B Addition of Strength and Conditioning Coordinator - Consider, discuss, and take 
all necessary action

     The RCEA proposed Strength and Conditioning Coordinator position to be added to the Co-
Curricular Pay Schedule was tabled.

Appendix B Addition of JH Speech Coach - Consider, discuss, and take all necessary action

     Motion by Black, second by Springer to approve the addition of JH Speech Coach to the Co-
Curricular Pay Schedule as proposed by the RCEA.  RCV 4-0, Gould Abstained.  Motion carried.

Additional JH Volleyball Assistant Coach Proposal - Consider, discuss and take all necessary 
action 

     The Jr High Volleyball Assistant Coach was also tabled.

PowerSchool Hire Quote - Consider, discuss and take all necessary action 

     Motion by Gould, second by Springer to approve the cost of $3,260.00 for PowerSchool hiring 
software with an annual fee of $1,260.00.  RCV 5-0.  Motion carried.

Early Graduation Request - Krystal Hall



     Motion by Springer, second by Burklund to approve the 2020-21 early graduation request of Krystal 
Hall.  RCV 5-0.  Motion carried.

Review Public Forum Presentation(s) - Consider, discuss, and take all necessary action

Action Items

Approval of Surplus Items

     Motion by Black, second by Springer to approve surplus items from the Speech Room (15-20 years 
old): sound pictures/posters; jack-o-lantern sentence building; Webber phonology cards; connect-a-
card; and also Microsoft Office 2013 Introductory and Advanced Textbooks.  RCV 5-0.  Motion 
carried.

Approval of Staff Resignation

     Motion by Springer, second by Burklund to approve the resignations of Christina Leise, Jr-Sr High 
School Secretary; Haylee Kremer, Preschool para and bus driver; and Ben Baker, Assistant Football 
Coach.  RCV 5-0.  Motion carried.

Approval of Staff Appointment

     Motion by Black, second by Springer to approve the staff appointments of Haylee Kremer as 
Special Education Para at Ceresco Elementary, Step 2; Kristy Sears as Preschool Para and Bus Driver, 
Step 1; Ashley Matulka as Special Education Para at the Jr-Sr High School, Step 1; Jared Shanahan as 
Director of Operations, $52,000; Kaleigh Fulmer as Assistant Softball Coach, Step 1; Maggie 
Niewohner as 4th Grade Teacher and Assistant Cross Country, Step 1; Jordan Buresh as Jr-Sr High 
School Secretary, Step 1; and Harold Pester as Assistant Football Coach, Step 5.  RCV 5-0.  Motion 
carried.

Approval of Substitutes

     Motion by Springer, second by Black to approve Nicole Freburg-Hoffmeister as a substitute teacher 
and Crystal Pierce as a substitute para, secretary or custodian.  RCV 5-0.  Motion carried.

Approval of the 2019-2020 Raymond Central Activity Handbook

     Motion by Burklund, second by Black to approve the updated Raymond Central Activities 
Handbook as presented.  RCV 5-0.  Motion carried.

Approval of Updated Policy 5506 - Safe Pupil Transportation Plan

     Motion by Springer, second by Burklund to approve the updated Policy 5506-Safe Pupil 



Transportation Plan.  RCV 5-0.  Motion carried.

Out of State Travel - Kansas City for Weight Room Award Winners

     Motion by Black, second by Springer to approve the out of state travel of Coach Houchin and 12 
players that attended summer weight room and all summer camp days to Kansas City.  RCV 1-4.  
Voting Yes: Black.  No: Blanchard, Burklund, Gould, Springer.  Motion failed.

Approval of Next Regular Board Meeting - Wednesday, September 11, 2019

     Motion by Black, second by Springer to approve the next regular Board Meeting of Wednesday, 
September 11, 2019.  RCV 5-0.  Motion carried.

Adjournment

     Motion by Springer, second by Black to adjourn the meeting at 7:42 PM.  RCV 5-0.  Motion 
carried.

Important Upcoming Dates: 
 August 21 - NASB Annual Meeting in Fremont
 September 4 - Student Drug Testing Policy Community Forum
 September 11 - September BOE Meeting

 

 



Raymond Central Public Schools Board of Education Regular Meeting 
Monday, July 8, 2019 at 6:00 PM Central 

Raymond Central Jr-Sr High School - Swing Classroom #108 

1800 West Agnew Road 

Raymond, NE 68428-9783 

Present: Scott Black, Matt Blanchard, Brad Breitkreutz, Cathy Burklund, Harriet Gould, Lori 

Springer. Also in attendance were: Dr. Derrick Joel, Superintendent, Allison Stansberry, 

Secondary Principal; Brian Gralheer, Athletic Director/Asst Principal; and Shelly Dostal, 

Valparaiso Principal. 

Call to Order and Pledge of Allegiance 
     President Gould called the meeting to order at 6:00 PM and the Pledge of Allegiance was said. 

Motion to Excuse Board Member's Absence 
     All members were in attendance. 

Open Meeting Law 

Consent Agenda 
     Motion by Black, second by Springer to approve the consent agenda as presented including the regular 

meeting minutes of June 10, 2019, May Financial Statement and June monthly bills.  RCV 6-0.  Motion 

carried. 

Regular Minutes of June 10, 2019 

Financial Statement/Report 

Monthly Bills 

Correspondence/Recognition 

Public Forum 

Discussion Items 

Administrative Reports 
Submitted by Allison Stansberry, 6-12 Principal/Curriculum Director 
     It is hard to believe that July is already here! I had my first official day on Monday, July 1 and I am so 

excited to start preparing for the upcoming school year. Immediately upon being assigned as the new Jr-

Sr High School Principal, I worked closely with Mr. Haecker on transitioning into my new role and 

learning about the systematic processes currently in place. From day one, I have felt welcomed by 

parents, students, and staff. It has been a very positive experience and I am so grateful for this 

opportunity. I truly feel that this is going to be a great fit for not only myself professionally, but for my 

family as well. My oldest daughter, Harper, will be attending Ceresco Elementary and all of us are very 

excited to be on the Raymond Central Journey! 
     In June, we brought in Gary Nunnally and Ashley Rasmussen from ESU2 to kick start our science 

curriculum rewrite process. The science teachers were eager to begin this process and there were a lot of 

great discussions as well as progress being made. They will continue to work on their rewrite throughout 

the school year and begin writing common assessments. This fall, we are going to be bringing Gary back 

in to get our ELA teachers going with their rewrite. Math started this process last year and they are hoping 

to begin the standard based grading at some point throughout this year. One of the last steps for our Math 

Department is to get their letter finalized to send home to parents so they are aware of the changes.  
     During the week of June 11, Brian and I took six teachers down to St. Charles for the Professional 

Learning Communities at Work Institute. This was an amazing experience for everyone that attended and 



there were a lot of great conversations happening. Teachers were thankful for the opportunity and excited 

to bring back what they learned to share with their colleagues.  
Submitted by Brian Gralheer, Activities Director/Assistant Principal 
     Summer weights have shown great numbers in all the sessions this summer. Coaches have utilized the 

Teambuildr software to utilize time and space efficiently for the numbers. 
     FBLA attended the National Conference in San Antonio from June 27-July 2. 
     Jr High Central Players competed at the National Speech Competition in Dallas. Finalists included 

Olivia Nelson (3rd), Rosalie Tvrdy (5th) and Cassie Osmera (6th). 
     Basketball, wrestling and football have been active in area Team Camps. 
     Youth camps and clinics have shown strong numbers through the month of June with more to come in 

July. 
     Gym floors were resurfaced on July 2. 
Submitted by Shelly Dostal, Elementary Principal at Valparaiso/K-5 Curriculum Director 
     Jumpstart Kindergarten Class continues to meet each Monday and Wednesday in Valparaiso and each 

Tuesday and Thursday in Ceresco.  Thank you to Mrs. Kendra Carlson and her assistants for leading this 

program. 
     Planning for 2019-2020 - Plans are being developed for the school year.  Supplies and materials have 

been ordered. Custodial crews have been working in the building.  Classroom spaces have been assigned 

and teachers are already in the process of organizing their rooms.  The School Improvement Team will 

meet again in August. The back to school PTO pool party will be held on August 10 from 6-8pm at the 

Wahoo pool. New teachers will attend RC orientation in August with all staff reporting on August 

9.  New to the education profession teachers will attend the ESU#2 New Teacher Academy on August 5 

and 6. Meet and Greet your Teacher time is scheduled for August 12. The first day of school will be 

August 14, dismissing at the elementary at 11:45am. 
     The administrative team will be attending Administrator Days in Kearney on July 31, August 1 and 2. 
     The handbook has been updated for board approval. 
Submitted by Ann Egr, Elementary Principal at Ceresco/Special Education Director 
Elementary- 
     Updates and revisions to the 2019-2020 handbook have been made. The proposed changes are a 

separate item for board approval. 
     Custodial staff is working hard. Summer cleaning will hopefully begin in Ceresco mid-July. The next 

round of HVAC installation has started. 
     Jumpstart to Kindergarten is in full swing. Students meet Monday and Wednesday in Valparaiso and 

Tuesday and Thursday in Ceresco. Thank you Kendra Carlson and assistants for all you do. 
     Ms. Osten and I attended a two-day Mental Health Conference in Kearney June 11-12. The focus of 

the conference was HOPE - Health, Opportunities, Partnership, and Equality for all. One of the significant 

take aways was keynote speaker Scarlett Lewis. Scarlett founded the Jesse Lewis Choose Love 

Movement after her son was murdered during the Sandy Hook Tragedy in December 2012. 
     The School Improvement Team traveled to St. Charles, MO June 12-14 for a Solution Tree Institute. 

The primary focus of the Institute was on Professional Learning Communities. As a team, we are excited 

to continue this PLC journey. 
     The Administration Team will be attending Administrator Days in Kearney July 31-August 2.   
Special Education-  
     Final Special Education end of the year data and all reports have been submitted to The Department of 

Education. Thank you Mr. Jim Marsh for all the assistance and dedication to this process. 

Curriculum Report 

PLC Institute Key Learnings 
     On June 11, Mrs. Stansberry and Mr. Gralheer along with six teachers, headed for St. Charles, MO 

where they spent 2 1/2 days at the Professional Learning Communities at Work Institute. These days were 



filled with exceptional keynote speakers and break-out sessions that allowed our team to learn from 

leading experts and gain knowledge and tools to better implement this process at Raymond Central. By 

attending this institute, these staff members were able to take a deeper look into what the PLC process is 

versus what it is not and how we can best use this process to benefit not only our students but our staff as 

well. 

Superintendent's Report 
     We are working on our application for a 2019-2020 Bus Grant. Keep your fingers crossed we are 

selected as next year we will purchase a bus to replace another one of our backup buses.  

     The final Vision 2025 community roundtable conversation was held Monday, July 1, 2019 in the 

Mustang Room. To begin the conversation, attendees were briefed on the process the Board of Education 

created to seek feedback from stakeholders on what the future of RC education needs to look like to 

prepare our students to be successful for life outside of high school. At the meeting, attendees utilized a 

protocol to prioritize action solutions to current or future issues in the district, and also identify the 

essential skills RC graduates need to possess after they graduate. Thank you to everyone who participated 

in the Vision 2025 process, the Board of Education will now take the feedback and incorporate it into the 

2019-2020 district strategic plan and beyond.  

     At the conclusion of the roundtable conversation, attendees were asked to create a final list of action 

steps for the Board of Education to review. Below is a summary of the action steps recommended 

(duplicate answers were removed):   

• One location for school sites (unified school site similar to Norris) 
• Build a performing arts center to showcase student skills in fine arts 
• Be more positive and encouraging of all students success 
• Provide more leadership opportunities for students and staff 
• Provide a long term project that helps students cultivate ownership of their work, mistakes, 

attitudes, interests, etc. 
• Expose students to many definitions of success, not just a 4 year institution at the end of high 

school 
• Find ways to retain and recruit students 
• Create a district grading and assessment policy focused on a growth mindset and learning 
• Adopt a common instructional model 
• Track graduating students to test viability of district practices 
• Make problem solving and failing forward a part of every class - do not punish students for 

failing 
• Teach life skills such as communication, problem solving, leadership, technology, and work ethic 
• Reward positive behavior 
• Create more enrichment opportunities for high ability students 
• Become a culturally responsive school through teaching empathy 
• Continue to develop positive relationships with students - place more of an emphasis on 

mentoring 
• Keep the website up-to-date (this is what people see first) 
• Incorporate more communication and leadership courses into the current curriculum (mandatory) 
• Teach students digital citizenship 
• Charge money for fine arts events - this adds value to the performance  
• Find resources to educate parents on parenting  
• Become more competitive with local schools through course offerings, technology, and having a 

single school site (2 buildings) 
• Create before and after school programs for families 
• Teach students and model for them about taking ownership and responsibility for mistakes and 

failure (how to learn from failure) 



• Continue to find, adapt, and offer activities and courses that interest students 

     The group was also asked to create a list of skills they thought were important for students who 

graduate RC to possess to be successful post high school.   

• Critical thinking 
• Problem solving 
• Adaptability 
• Leadership 
• Communication skills (public speaking) 
• Fail-forward 
• Confidence 
• Ownership 
• Empathy from a cultural perspective 
• Money skills 
• Functional life skills  

Goal 1: Foster a positive district climate by building strong internal and external relationships to 

support student achievement. 

Goal 2: Continue the creation of a 5 year facilities strategic plan for implementation that 

addresses maintenance and improvements for existing building assets. 

Goal 3: Foster a learning environment in which every student has the maximum opportunity to 

achieve academic excellence. 

Goal 4: Continue to foster transparency in district communications using all available media 

technologies. 

2018-2019 Raymond Central Strategic Plan 

Facilities Report 
     Our custodial crew has been working hard to get our buildings ready for the new school year. Thanks 

to Phil, Ron, Brian, Chris, Sonya and Dave for their hard work.  

     The Ceresco Heat Pump Project will be complete July 12. When done, the only remaining heat pumps 

left to replace (at some point) are located in the cafeteria, kitchen, gymnasium, and Dave's office.  

     Shanahan's have started their work in the mechanical room at Val. 

     The floor has been replaced in the walk-in cooler in the Val kitchen.  

     We are waiting to hear back from Kevin Wolfe on the exact timeline of the Val window project.  
     Repair to the track will begin within the next couple weeks. 

Review of Technology Plan 
     Mr. Marsh and Ms. Reinert have been working diligently replacing staff computers and preparing our 

new student devices.  

Committee on American Civics (Breitkreutz - chair, Springer, Burklund) 

Transportation Committee (Black- Chair, Breitkreutz, Springer) 

Finance Committee (Springer- chair, Blanchard, Breitkreutz) 

Facilities Committee (Blanchard- chair, Springer, Burklund) 



Negotiations Committee (Black- chair, Gould, Blanchard)  

Curriculum Committee (Gould - chair, Black, Burklund) 

Policy Committee (Springer- chair, Gould, Black)  

Update of Raymond Central Crisis and Safety Protocol 

NASB Monthly Update 

Appendix B Addition of Strength and Conditioning Coordinator - Consider, discuss, and take all 

necessary action 
     The RCEA is proposing to add a Strength and Conditioning Coordinator position to the Co-Curricular 

Pay Schedule.  This item was tabled until Board Members could review the job description. 

Appendix B Addition of JH Speech Coach - Consider, discuss, and take all necessary action 
     The RCEA is proposing to add a Jr High Speech Coach position with the allotment of one assistant to 

the Co-Curricular Pay Schedule.  This item was tabled until Board Members could review the job 

description. 

Appendix B Removal and Changes for 2019-20 - Consider, discuss, and take all necessary 

action  
     The RCEA also proposes to make a few changes to the Co-Curricular Pay Schedule for 2019-

20.  There are a couple of programs that have not been active for quite some time and thus can be 

removed.  In the future, if these programs are revived, then there can be a proposal made to reassign 

them.  There is also a grandfather clause that no longer applies to any staff currently at RC.  Motion by 

Black, second by Breitkreutz to approve recommended changes.  RCV 6-0.  Motion carried. 

Review Public Forum Presentation(s) - Consider, discuss, and take all necessary action 

Action Items 

Approval of Staff Resignation(s) 
     Motion by Burklund, second by Black to approve the resignation of Marisa Garver, Softball 

Coach.  RCV 6-0.  Motion carried.  Motion by Breitkreutz, second by Blanchard to approve the 

resignation of Joyce Rezac, Business Manager, effective June 30, 2020.  RCV 6-0.  Motion carried. 

Approval of Staff Appointment 
     Motion by Breitkreutz, second by Gould to approve the appointment of Barb Ohnoutka as Softball 

Coach, Step 5.  RCV 6-0.  Motion carried. 

Approval of Substitute Teachers 
     Motion by Black, second by Burklund to approve Deb Brooks and Karen Veal to be local substitute 

teachers.  RCV 6-0.  Motion carried. 

Approval of Budget Workshop Date 
     Motion by Black, second by Breitreutz to approve the Budget Workshop Date of Wednesday, August 

28.  RCV 6-0.  Motion carried. 

Second Reading of Policy 4030 
Motion by Burklund, second by Breitkreutz to approve the second reading of Policy 4030-Wage 

Information.  RCV 6-0.  Motion carried. 

Second Reading of Policy 5012 



     Motion by Black, second by Gould to approve the second reading of Policy 5012-Military 

Recruiters.  RCV 6-0.  Motion carried. 

Approval of the 2019-2020 Elementary/Secondary Student/Parent Handbooks 
     Motion by Black, second by Breitkreutz the 2019-20 Elementary/Secondary Student/Parent 

Handbooks as presented.  RCV 6-0.  Motion carried. 

Second Reading: 1 to 1 Chromebook Initiative Policies and Procedures 
     Motion by Black, second by Breitkreutz to approve the second reading of 1 to 1 Chromebook Initiative 

Policies and Procedures.  RCV 6-0.  Motion carried. 

Approval of Superintendent as Legal Representative for Local, State, and Federal Programs 
     Motion by Black, second by Blanchard to approve Superintendent Joel as Legal Representative for 

Local, State, and Federal Programs.  RCV 6-0.  Motion carried. 

Approval of Next Regular Board Meeting - Wednesday August, 14 2019 
     Motion by Breitkreutz, second by Blanchard to approve the next regular Board of Education Meeting 

for Wednesday, August 14, 2019 at 6:00 PM.  RCV 6-0.  Motion carried. 

Adjournment  
     Motion by Breitkreutz, second by Burklund to adjourn the meeting at 6:55 PM.  RCV 6-0.  Motion 

carried. 

Important Upcoming Dates:  

• July 16 - BOE Retreat 

• August 14 - First Day of School 

• August 14 - Regular BOE Meeting  

• September 4 - Student Drug Testing Policy Community Forum 

 

  



Special Board Meeting - August 6, 2019 (Chicken Farm) 
  
Chris Hoffman - new to community (March).  Important to make a decision tonight because it’s 
close to HS and predominant winds are out of the north.  Concern about water usage, we have 
a bad water table.  No zoning laws.  No reason to put this close to a high school.  If we are 
looking to consolidate in the future, why would we with chicken farm right next door?  Our Board 
crosses county lines - Saunders and Lancaster and can have a voice. 
  
Cody Siebrandt - lives down the hill from the high school.  Same concerns as others with water 
being his main concern.  The facts are that in 2012 a lot of people in the area had to have their 
wells redug.  Water consumption by the school is important.  Traffic safety - now Saunders and 
Rock Creek do not support the roads.  What will their transportation routes be?  27th & Agnew 
is blind and very dangerous intersection.  This would disrupt school activities. 
  
Jory Heiss - appreciative of Board for attending some of the discussions to let the public know 
what is going on.  Now it is being delayed due to roads.  The roads in this area are bad.  The 
individual doesn’t have money to do it and counties don’t want to but it is still going to a hearing. 
Would hate to have kids fighting trucks on Agnew Road.  Ceresco school has an issue with 
being so close to road and trucks traveling by with pollution.  Hopes we can fight it. 
  
Kristen Hassabrook - lives on West Mill Road, no school age children yet but will have one in 
2020.  She is very supportive of the chicken farm.  They raise livestock - sheep.  This family is 
experiencing being run through the gauntlet.  The chicken farm will increase property taxes to 
school district.  It may diversify and be able to have multiple generations work there.  It will keep 
people in district.  They were happy to move in a rural school district with high quality Ag 
programs.  What is the backbone of this district?  It is farmers and livestock owners.  We need 
to get the actual facts, get true data.  How many trucks, how much water?  Get comparatives. 
We are a rural school district surrounded by corn fields.  
  
Cindy Serrano - attended Vision 2025 meeting.  We are hoping to increase student enrollment. 
If he had a choice to choose, he would not send his kids here.  How are we going to get kids 
into the district and how are we going to keep kids in the district? 
  
Jane Shanahan - Listening to concerned citizens.  1st concern is location, 2nd - water, 3rd - 
waste and environmental issues, 4th - taxes, 5th - roads.  She is also concerned about the 
chickens and the 50,000-60,000 chickens already in the counties surrounding us.  What’s most 
important are the children.  What will be the cost of human life for the children and Raymond 
Central?  She supports Raymond Central and all people in the rural community.  She urges 
Raymond Central to get an emissions study performed with scientists and environmentalists to 
get the facts. 
  
Jil-Beth Svoboda - She lives next to where the proposed chicken farm would be.  Several 
concerns - trucks being one.  304 trucks in a 6 week period not including trucks coming to get 



litter.  Her main concern is for her family because it is right behind their house.  Her kids are 
involved in activities and she is worried about the air quality and the emissions into the air.  Her 
son has asthma and allergies.  She is a farmer’s daughter and not worried about the smell.  This 
is not farming, this is industrial farming.  Worried about water quality and quantity.  They draw 
sand in their well.  Worried about traffic possibly traveling past our high school.  Agnew road is 
not wide with good shoulders.  Her son will be driving this year.  NW 27th is not very good road. 
When we had so much rain, she had to bring her kids to school.  Can’t imagine what roads 
would be like with that much traffic.  She has written letters to the Board of Commissioners and 
Planning Commissioners.  There is a place for this but where they want to put it is not the right 
place.  Should not bother neighbors.  Her mother lives in Butler County 3 miles from a chicken 
farm and you can smell it.  Hope for vote against. 
  
Melissa Baker - one of the organizers of What the Cluck.  She is very passionate about 
environmental and water quality issues.  Johns Hopkins study was brought about because of 
large scale chicken farms in Nebraska.  She is concerned that wastewater from Fremont will run 
thru Lincoln.  There is free water testing thru UNL - sign up online.  Twenty million chickens in 
Nebraska and filtering into Iowa.  We need data of what our waters look like now and need to be 
watchful of wells.  They require substantial amount of water and discharge.  Johns Hopkins - 
poultry trucks can spread harmful bacteria.  Bacteria can effect disease among other animals 
and people living around them.  Number of flies you will see is substantial.  Do your homework 
and look.  Contaminated air and water is a huge concern. 
  
Greg Palensky - Local farmer (pumps irrigation) that has raised cattle, hogs, and used to clean 
his mom’s chicken shed out - that’s the worst smell.  Talked with Steve Mica, local township 
representatives, Bosselman, county supervisors.  Nobody has a good idea what the regulations 
are - everyone is in grey - even state senators.  It would be on a minimum maintenance road 
which is a bad road.  Who will maintain?  Biggest concern is water because there is not good 
water around here.  A chicken farm uses a lot of water.  Will it really bring that many jobs?  And 
property tax value?  Who will want to buy property next to a chicken farm?  
  
Neil McGrath - lives across road from school.  His big concern is water because his neighbors 
have had to have their wells lowered due to drought in past.  This year we have a lot of water 
but it won’t always be that.  If we have a drought and chickens run out of water it will really stink. 
50 chickens stink and that many chickens in weeks will really stink.  He is pro-Ag but this is not 
farming.  Not providing food for local people, they are shipping it around the United States. 
What happens when we have power outages around here?  This is not the place for something 
like this. 
  
Andy Cotter - concerned for children and young drivers and kids on school bus.  What happens 
if school bus and truck have contact?  We will have a hard time trying to keep kids here and be 
given nicknames when it smells around here.  What Costco will do around here - they are being 
very vague about our little community. 
  



Gary Waldron - has lived next door to Wayne Greeve for 20 years and would not trust him with 
his dog.  His place is trashed.  Taxes will not go down.  When I go to sell my property it won’t be 
worth anything.  He has a cattle operation with a manure problem running onto my property and 
has tried to get help from commissioners.  Nobody has any answers.  We don’t know what will 
happen - neighbors, school, Ceresco, the whole area.  LLC says everything will be fine but he 
doesn’t buy it.  They have no vested interest here and are not concerned about neighbors. 
Invites anyone to come to his house to see what he looks at every day.  He can’t raise one 
chicken let alone 50,000 chickens. 
  
Steve Shanahan - businessman for 45 years.  Company worked on a lot of confinements. 
Anybody that says there is no smell, doesn’t know the truth.  It took 3 weeks for smell to get out 
of trucks - the smell is horrendous.  
 

 

 

  
Board conversation: 

Cathy - same concerns as others - water, traffic, buses.  How will they get to Fremont?  
  
Brad - in our Board of Ethics it says we have the best interest of each and every child that goes 
to do here.  If there are any known facts that will harm our kids or staff, we need to be 
concerned about that.  #1 issue is kids here and staff.  Water, air or transportation. 
  
Matt - served on Ceresco Board for 20+ years and we’ve had water issues.  What if we dry up 
school?  Will need to drill lots of wells and pump down.  
  
Greg Palensky - County Sheriff gave cease and assist for putting well under road.  Got his 
information from Steve Mica.  
  
Scott - we have the responsibility and obligation to our children for their health, safety and 
welfare.  Support of this project is fine but this situation does not have support.  We as board 
need to decide what is best for our children.  Needs to be based on facts - the zoning 
commissioner will base this on facts. 
  
Harriet - as resident of community and farmers wife she understands farming.  They had 500 
head of cattle and managed appropriately and effectively.  Has concerns are as educator in 
district - substitute, then teacher, principal and now board member.  Number of students with 
inhalers, asthma, respiratory problems has increased dramatically.  Read Johns Hopkins and 
has read a lot on line.  She believes in the family farm but this is not a family farm.  This is 
corporate wanting to come into our community and raise chickens.  Benes chicken farm does 



not impact as many acreages and is on blacktop road.  Our goal is to educate students in the 
best manner we can.  With a facility that close to school, she understands the roads, 
understands the water.  This is a great place really to explode with the leadership of an 
outstanding young superintendent.  Wants to do nothing to hurt our district.  
  
Lori - 3 of 4 kids with asthma.  Will probably need to up meds or send them elsewhere.  She 
wouldn’t be allowed to go to football games or run track.  
  
Motion by Blanchard, second by Burklund to be present at the September 4 meeting and voice 
our opposition of the chicken farm.  RCV 6-0.  Motion carried. 
  
Dr. Gould and Dr. Joel will work together to put together rationale.  If anyone has anything 
further they are encouraged to bring it forward, nothing is too small.  
  
Can we be a voice to the Department of Education at the state and county level to get to zoning 
to stop chicken farms from being built too close to a school.  
  
Motion by Breitkreutz, second by Black to adjourn the meeting at 6:13 PM.  RCV 6-0.  Motion 
carried. 
 
 













































July 2019 RC Board of Education Report 
 

● Summer weights wrapped up at the end of July and had good participation for 
JH and HS Athletes. 

● JH and HS Football camps wrapped up last week.  Coach Houchin brought in the 
National Guard to go through team-building and conditioning exercises. 
Pictures and videos were posted on Social Media. 

● Softball has went to their team camp in Columbus last month and also held skill 
sessions at Valparaiso.   

● Volleyball and Cross Country has been hosting Conditioning Camp beginning 
last week. 

● We had a great Coaches/Sponsors meeting on Friday. We are all excited to get 
the year started. 

 
GO MUSTANGS! 

Brian Gralheer 
Activities Director/Assistant Principal 

Raymond Central Jr./Sr. High School 
 



 

 

 

August 8, 2019 

  

To: Dr. Joel and the Raymond Central Board of Education 

From: Ann Egr – Ceresco Principal and District Special Education Director 

  

Elementary-  

1. New Teacher Orientation was held on August 7 in the Swing Classroom. The district is 

excited to welcome all the new teachers to RC.  

  

2. Meet and Greet Night is Monday, August 12. Kindergarteners and their families will start 

the evening at 5:30. Grades 1-5 will begin their visit from 6:00-7:00. Students will meet 

their teachers and can bring supplies. 

  

3. The first day of school begins on August 14. Students will gather on the front walk, raise 

the flag, recite the Pledge of Allegiance together, and start the new school year!  

  

4. Currently, Ceresco Elementary has 138 students enrolled for the 2019-2020 school year. 

There are 24 kindergarteners registered and two 1st grade sections. It is exciting to see 

the enrollment increase!  

  

5. The custodial staff has worked very hard this summer to make our district look 

fantastic. Thank you for your dedication! A huge high five goes to Mr. Dave Christensen for 

being dedicated to this process! 

  

6. PTO hosted a pool party at the Aquatic Center in Wahoo, August 10 from 6-8 pm. They 

also plan to provide lunch for the elementary staff on August 14. The staff and students 

appreciate the generosity of the PTO. Raymond Central is very lucky to have such a 

supportive group! 

  

8. Safety day is scheduled for August 23th students and staff will practice all safety drills, 

which include fire, tornado, bus evacuation, and Safety/Security (Lockdown, Lockout, 

evacuate, and secure).  

  

Special Education-  

1. Administrator Days was held in Lincoln on July 31-August 2. NDE reviewed changes made 

in Rule 51: Regulations and Standards for Special Education Programs.  

  

2. The district is currently serving 100 students with 13 of them falling in the B-5 category.  

           *This number does not include new students to the district 

  

3. ESU2 Updates: The service unit’s Director of Student Services is Daniel Bombeck. Mr. 

Bombeck is the contact person for CASES (National Council of Administrators of Special 

Education). For the 2019-2020 school year, the following personnel will serve our students 

and staff: Heather Burnt - Special Education Student Services Supervisor; Kirsten 

Peterson - Speech Pathologist; and Phillip Scherer - School Psychologist.  

  



4. CPI (Non-Violent Crisis Prevention Intervention) Training will occur the afternoon of 

August 12 for designated staff. CPI is an international training organization committed to 

best practices and safe behavior management methods that focus on prevention.  

  

  

We are looking forward to a great year!! 
 



July came and went and I am very excited about filling our building with staff and students. I am 
very optimistic about the upcoming school year and looking forward to seeing firsthand all the 
great things our staff and students do here at RC.  
 
We have been working with finding new texts for our science department. We have received 
material from McGraw-Hill for teachers to look through and potentially pilot for the 2019-2020 
school year. They have been given access to demo codes digitally to allow them to see 
everything that McGraw-Hill offers. I will also be talking with Discovery Ed to research the 
options they have for piloting some of their texts and digital resources. 
 
We have also been working Ben Svehla, new business teacher, to find both accounting and 
advanced accounting texts and workbooks. Shelly and I have been in contact with Cengage 
Learning to help with this. We found a digital program that has a digital textbook and workbook. 
There are a total of nine students between the two classes so we thought this would be a great 
opportunity to start the process of going digital now that we are one to one. 
 
This year, we will be showcasing staff through social media.I have created a google form and 
have sent the form to all staff in the district-both certified and classified-to gain access to the 
information needed. A template has also been created so we can work on creating this ahead of 
time. The goal is to post at least one staff member from each building each week throughout the 
year. We may do more if needed to ensure we get all members recognized. We have 
showcased a few staff members already and love the feedback we have been getting!  
 
I enjoyed my first Administrator days in Lincoln. There were many great breakout sessions 
available and it was a great opportunity to network. The one breakout session I really enjoyed 
was the new administrator session with Dan Ernst. This provided an opportunity to meet other 
new administrators, receive advice from successful veteran administrators, and learn about the 
resources available to us, specifically SLACK; an online networking tool for Nebraska 
Administrators.  
 
On August 5th and 6th, three of our new staff members participated in New Teacher Academy 
at the ESU. They seemed to get a lot out of these two days and came ready to discuss GANAG, 
our lesson plan schema, at our August 7th new teacher orientation. I am very excited about our 
new staff as I feel they all bring a strong skill set to Raymond Central that will help continue to 
push us in the right direction. I look forward to seeing the impact they will make on our students 
and see how they grow as professionals.  
 
On August 12th, we are going to try and allow parents an opportunity to come in from 1:00-3:00 
or 5:30-7:30 to get all the necessary paperwork filled out, pay any fees needed for the 
2019-2020 school year, get their students schedule/planner, and sit through a Chromebook 
training. Teachers will be present and in their rooms from 6:00-7:00 as well.  
 



We have also hired Ashley Matulka to be our new special education para. We are excited about 
the skill sets Ashley will bring to Raymond Central. 
 
We also hired Jordan Buresh as our new Jr/Sr High Secretary. Jordan will start on August 26th 
and we are excited for her to join our team!  
 



August 9, 2019 
 
To:  Dr. Derrick Joel and Raymond Central Board of Education 
From:  Shelly Dostal, Elementary Principal at Valparaiso, and Curriculum Director for K-5 
RE:  Principal’s Report 
 

1. Meet and Greet Night – We will welcome students and families to school for a Meet and Greet 
time on Monday, August 12. Kindergarteners and their families will start the evening at 5:30pm. 
Grade 1-5 students and families will visit between 6-7pm. Students will meet their teachers, 
bring their school supplies, and may make lunch deposits.  

  
2. First Day of School – The school year begins on Aug. 14. We will gather on the front walk, raise 

the flag, recite the Pledge of Allegiance together, and start our new year of learning! Changes in 
staff appointments include Ms. Barb Schiefen to Fifth Grade, Mrs. Jamie Enevoldsen to Second 
Grade, and Mrs. Maggie Niewohner in Fourth Grade. 

  
3. Enrollment at Valparaiso – Total enrollment K-5 is 154 students as of 8/8/19.  

 

4. Summer Learning – Staff attended various trainings this summer. Members of the School 
Improvement Team including Lori Maxwell, Cindy Peterson, Nikole Farr, Pam Rasmussen, Celia 
Newman, Steve Rose, and new administrators Allison Stansberry and Brian Grahleer attended 
the Solution Tree PLC Conference in St. Charles, Missouri, in June. The Administrator Days 
hosted by NDE and NCSA on July 31- August 2 was moved from Kearney to Lincoln this year, 
with many sessions held virtually.  New to the profession teachers attended the ESU#2 New 
Teacher Academy on August 5 and 6.  All new to RC teaching staff attended RC Orientation on 
August 7. Ann Egr, Justin Lillie, Kim Hudson, Justin Lillie, and I attended training on August 8 for 
FAST Bridge, the new screener and progress monitoring tool for the elementary.  FAST stands for 
Formative Assessment System for Teachers. We will continue to learn together throughout the 
year. Many teachers also attended graduate level classes. Our teachers continue to grow and 
learn and we appreciate their efforts to continue their lifelong learning journey.  

 

5. Opening Workshops – Administrators met with new to RC Teachers on Wednesday, August 7. 
We had a great day training them in the RC way. All staff workshops will begin on Friday, Aug. 9. 
We are excited to begin a new year!  Agenda items include District Goals, School Improvement, 
Board Policies, Health/Safety Procedures, Mental Health, Technology Training, and PLCs. 
Elementary Teachers will also use half a day for training with the new SEL curriculum ​Move This 
World ​and another half day for training with FAST Bridge screeners, progress monitoring, and 
reporting.  

 

6. Assessment - Spring NSCAS data from the Nebraska Department of Education is being 
processed. Preliminary results are embargoed and will be released to districts in mid-August. 
Public release of data is scheduled for October. 

 
7. School Improvement/AdvancED- The committee met on August 6  to review the School 

Improvement Plan, District Goals, and prepare for the school year. We thank these teachers for 
their leadership. They will be sharing some of their learning from The Solution Tree workshop 
they attended this summer with all staff during opening meetings. 



 
8. Other happenings at Valparaiso: 

a. A big shout out to the custodial staff for making sure the building and grounds are ready 
for the year! The work completed around the building will help make the building safer 
and more conducive to learning. 

b. The PTO will sponsor an elementary family pool party on Aug. 10 at the Wahoo pool. 
PTO had the first planning meeting for the year on Aug. 6. Items discussed included the 
Meet and Greet Night, first day snacks for students, the annual fundraiser, carnival, 
Multi-Cultural Night, and other event dates for the school year. PTO also plans to 
provide the elementary staff with lunch on the first day of school. Thank you for a great 
way to celebrate the first day of school! 

c. We will have a “safety day” on August 23 to practice all the various emergency 
procedures that we hope we never have to use. We will hold bus evacuations, a fire 
drill, a tornado drill, and safety/security drills with the standard response protocol (SRP 
– lockdown/ lockout/ evacuate/ secure /hold ).  

d. The Food Bank Backpack Program will again offer backpacks of food at RC. The RCEF 
helps with the accounting and a committee including staff, parents, and community 
members is in charge of oversight. Backpacks filled with food are distributed to families 
at the end of each week at each elementary school. Families may apply for the program 
similar to the Free and Reduced Lunch Program and Student Fee Waiver. Funds for the 
program are from private donations by organizations and individuals and our fundraising 
event, the Hustle Fun Run and pancake feed. Mark your calendars for the Hustle on Oct. 
19 this year. A big thank you to all the organizations and individuals who have donated 
their money, time, and energy to make this program successful. A special thank you to 
Immanuel Lutheran Church for housing the food and all volunteers who pack the bags 
each week.  



2019-2020 RC Strategic Plan 
 

Mission Statement 
 

The Raymond Central community is committed to providing a positive, challenging 
learning environment which prepares each individual student to be a responsible citizen 

in an ever-changing society.  
 

School Improvement Goal  
 

All students will meet or exceed normal growth rate on standardized tests annually.  
 

● Raymond Central Public Schools believe that a Professional Learning 
Community (PLC) can be defined as a group of educators committed to working 
collaboratively in ongoing processes of collective inquiry and action research to 
achieve better results for our students (​Learning By Doing​/DuFour, DuFour, 
Eaker). In doing so, Raymond Central has committed to three fundamental 
assumptions: 

○ We can make a difference - our schools can be more effective. 
○ Improving our people is the key to improving our schools.  
○ Significant school improvement will positively impact teaching and 

learning. 
● Intervention (1): Raymond Central is committed to working together to achieve 

our collective purpose of learning for all students. Staff will cultivate a 
collaborative culture through the continued development of high performing 
teams, Professional Learning Communities (PLCs).  

○ To achieve this, teams will meet on a regular basis ​clarifying what 
students must learn, gathering evidence of student learning, analyzing 
evidence, identifying the most effective instructional strategies and 
practices, increasing the instructional capacity of all team members while 
working to achieve their SMART goals. 

● Intervention (2): Teachers will use lesson design, GANAG (Goal setting, Access 
to prior knowledge, New information, Application, Goal Review) as the district 
instructional framework. 

● Intervention (3): The School Improvement Team will work to develop meaningful, 
personalized professional development opportunities targeting individual and 
team growth.  

● Intervention (4): Raymond Central will develop a Multi-Tiered System of Support 
(MTSS) for both academic and behavioral student needs. PBIS (Positive 



Behavioral Intervention and Supports will be implemented to provide a system of 
prevention, noting​ early identification and intervention. The goal of  MTSS is to 
ensure success for ALL students.  
 

District Strategic Plan 2019-2025 
 

Goal 1 - Increase the number of students that meet or exceed normal growth rates 
● Performance Indicator (1): Students will be provided rigorous academic and 

real-life learning opportunities to become college and career ready. 
● Performance Indicator (2): ​Develop and implement a Multi-Tiered System of 

Support (MTSS) based on a needs-driven model ensuring students at all levels 
and sites have access to appropriate resources to accelerate performance 
proficiencies.  

● Performance Indicator (3): ​Teachers will utilize effective instructional models, 
including differentiation, based on research and best practice with curriculum 
aligned to national, state and local standards while continuously assessing and 
monitoring student progress.  

● Performance Indicator (4): ​Increase Measurement of Academic Progress (MAP) 
scores to meet or exceed national growth rates from first data collection points 
to additional collection points through the academic year. 

● Performance Indicator (5): ​The Board of Education will review student growth 
data in Reading, Math, and Social, Emotional Behavior, from results in the 
Formative Assessment System for Teachers, at a minimum of three times per 
year (fall, mid-year, and spring). 

● Performance Indicator (6): ​The district will research and develop a Capstone 
experience for Raymond Central students serving as a culminating project, or 
senior exhibition, that will encourage students to incorporate life skills such as 
critical thinking, problem solving, written and oral communication, and goal 
setting as they prepare to exit from their #RCJourney and enter a career, college, 
military or adult life as a responsible citizen in an ever-changing society. 

● Performance Indicator (7): The district will research, design and implement a 
grading and assessment philosophy based on research and best practice.  

 
Goal 2 - Research and implement strategies to recruit, hire, develop, support, and 
retain the highest quality staff 

● Performance Indicator (1): Develop and implement pathways for teacher leaders 
that allow them to gain leadership experience and expertise through professional 
collaboration with other teachers and administrators.  



● Performance Indicator (2): To encourage high performance, develop and 
implement a performance-based program that recognizes individuals for their 
accomplishments.  

● Performance Indicator (3): Review 2019-2020 staff exit surveys to determine 
patterns and trends. 

● Performance Indicator (4): Research and implement an online resource for 
accepting applications for all open positions.  

 
Goal 3 - Increase Student Enrollment  

● Performance Indicator (1): Develop a positive ratio of option-enrolled students 
through advertising and showcasing the accomplishments of Raymond Central 
students using a variety of social and media outlets.  

 
Goal 4 - Maintain and Improve Current Facilities  

● Performance Indicator (1): Continue to update the RC 5-10 year facilities plan. 
● Performance Indicator (2): Explore creative/innovative classroom and campus 

concepts. 
● Performance Indicator (3): ​Hire a consultant to assist in future facility planning 

including the construction of a Performing Arts Center. 
 
Goal 5 - Technology  

● Performance Indicator (1): Continue to stay up-to-date with devices and 
infrastructure. 

● Performance Indicator (2): Update and maintain the district website frequently to 
keep all stakeholders informed.  

● Performance Indicator (3):​Teachers will utilize technology targeting 
student-centered learning, differentiated instruction and digital citizenship. The 
district will provide training opportunities for teachers to enhance their skills in 
this area.  
  

Goal 6 - Staff  Professional Development 
● Performance Indicator (1): ​Provide meaningful and relevant staff development 

training to improve instruction. Professional Learning Communities will be the 
major vehicle for accomplishing this task by using teacher collaboration.  

○ Professional learning opportunities will focus on increasing knowledge 
and use of differentiation strategies within all classrooms.  

○ Increasing student engagement is also critical. PLCs will play a vital role in 
implementing these strategies. 



● Performance Indicator (2): Develop a data collection process to ensure high yield 
instructional strategies are implemented with fidelity to the GANAG lesson 
design.  

 
Goal 7 - Mental Health Action Plan  

● Performance Indicator (1): ​Provide ongoing professional development in mental 
health issues for staff, students, parents and community. 

● Performance Indicator (2): ​Develop and implement a progress monitoring 
evaluation tool for RC mental health programs: Move This World 
Social/Emotional Curriculum (PK-6); mental health therapist (7-12); other. 

 
Goal 8 - Ensure all students learn in a safe environment  

● Performance Indicator (1): Conduct annual external safety audits at each school 
site. 

● Performance Indicator (2): Develop and implement a district-wide reunification 
plan as part of the adopted standard response protocol.  

● Performance Indicator (3): Provide ongoing safety training for staff and students. 
● Performance Indicator (4): The district will research and implement an 

anonymous reporting app for students, parents, and staff that will be used in 
partnership between the school and law enforcement.  

● Performance indicator (5): Continue to engage all stakeholders in school safety 
issues. 

 



RC Facility Priority List  
Created 2.26.18 - Updated 8.7.19 
 
2018-2019 
 

Project  Location  Estimated Cost / 
Total Cost 

Anticipated 
Start Date 

Completion 
Date 

Contractor(s) 

LED Exterior 
Lights (14 total 
lights + 4 lights 
on 1995 
addition) 

X Jr/Sr High School $218 for 50-Watt 
WML LED X 14 

 
$580 LED LF3 on 

1995 Addition 
 

Total: $3,632  

November 
2018 

November 
2018 

1. Sentry Electric  

Interior 
Sensory, 
Power Packs in 
both Shop 
Areas, 
pendulum light 
in commons, 4 
gyms lights 
(non LED), and 
other electrical 
issues 

X Jr/Sr High School $2,890.00 
 

$180.00 per non 
LED gym light 
replacement  

October 2018 October 2018 1. Sentry Electric  

Replace 6 
Additional Heat 
Pumps w/ new 
controls 

X Ceresco Elementary  Cost:  $53,235.00 
 
 

Summer 2019  1. H & S Plumbing and 
Heating 



New Tile in 
Kitchen 

 Val Elementary $5,000 
 
 

  1. Ernies 

Walk in Cooler 
Concrete Floor 
Replacement 

X Val Elementary $6000 
 

***Hot Lunch 
Fund*** 

Summer 2019  1. StoneClad Inc - 
Nathan 

Replace Carpet 
in Entrances 
with Rubber 
Flooring 

 Both Val and 
Ceresco Elementary 

Schools 

$13,800 
 

***Bid from 
Ernies*** 

   

Seal Cracks on 
Jr/Sr High 
School 
Entrance 

X Jr/Sr High School $5,431.25 Summer 2019  1. NL Driveway 
Maintenance  

Resurface Jr/Sr 
High School 
Entrance  

 Jr/Sr High School $70,000    

Concrete Work X Jr/Sr High School 
Ceresco  

$5,000 Summer 2019  1. Tom Rezac, R & B 
Contractors Inc. 

a. Replace concrete in 
Ceresco around the 
front entry and 
delivery dock at 
Ceresco. Replace 4 
concrete squares near 
bus loading zone at 
Jr/Sr HS 



Energy Audit at 
Val Elementary 

 Val Elementary  Free TBD  1. Trane 

Metal 
Bleachers for 
FB stadium 
(add handrails)  

 Jr/Sr High School     

Paint and 
Repair EIFS 
(Scott’s 
Plastery)  

 Val Elementary Gym 
and Main Entrance 

Ceresco 

    

Replace 
Northside 
Windows  

X Val Elementary  Cost:$88,732.00 
 
**Insurance Will 
Cover the Cost** 

Summer 2019   

Pump/Well #5 
Leaking 
between #4 

 Jr/Sr High School      

Replace Carpet 
w/ square tile 
carpet (make 
color universal 
for all 3 sites)  

 Val and Ceresco 
Elementary  

Met w/ Ernie's 
October 2018 

 
$210,500.008 

   

Remove Gravel 
from 
Playground(s) 
and add ADA 
approved black 
tile 

 Val and Ceresco 
Elementary  

    



1911 Rock 
Bench  

 Ceresco Elementary      

Replace 
Wooden 
Lockers w/ 
Metal  

 Val and Ceresco 
Elementary  

    

Add Concrete 
to N Parking 
Lot for 
Drainage 

 Val Elementary  $13,350.00    

Roof 
Maintenance  

X All Sites  $0 Summer 2019 Summer 2019 As of 11.5.18 

Gym Floor 
Refinish 
(annual cost)  

X All Sites $10,000 Summer 2019 Summer 2019  

Concrete Add 
to Handicap 
Area outside 
FB Stadium 

 Jr/Sr High School  $1,000    

Update Eroding 
Mechanical 
Room 

X Valparaiso 
Elementary  

$10,469.00 Summer 2019  1. Shanahan Mechanical 
and Electrical  

Finish Duct 
Cleaning Over 
the Gym 

X Ceresco $3000 Summer 2019  2. Midland Duct Cleaning 

Maintenance 
Coating and 

 Jr/Sr High School $51,950 September 
2019 

 3. Midwest Track and 
Tennis 



Line Painting 
on the Track 

 
Other: 

● (X) ​Mr. Harrington’s welding class create and install handrails in the stadium ​(Material has been ordered) 
● Replace Concrete Barriers at Val Elementary  

 
2019-2020 
 
 

Project  Location  Estimated Cost / 
Total Cost 

Anticipated 
Start Date 

Completion 
Date 

Contractor(s) 

Flat roof 
(center section) 
replacement  

 Ceresco Elementary $190,000 June 2020 August 2020  

 
2020-2021 
 

Project  Location  Estimated Cost / 
Total Cost 

Anticipated 
Start Date 

Completion 
Date 

Contractor(s) 

Area 4 (gym 
roof and NE 
corner) 

 Ceresco Elementary $180,000 June 2021 August 2021  

 
2021-2022 
 

Project  Location  Estimated Cost / Anticipated Completion Contractor(s) 



Total Cost Start Date Date 

Area 2-4-6-8  Jr/Sr High School $250,000 June 2022 August 2022  

 



RC Facility Priority List  
Created 8.7.19 
 
2018-2019 
 

Project  Location  Estimated Cost / 
Total Cost 

Anticipated 
Start Date 

Completion 
Date 

Contractor(s) 

Area 4 (gym 
roof and NE 
corner) 

 Valparaiso 
Elementary 

$180,000 June 2021 August 2021  

New Tile in 
Kitchen 

 Val Elementary $5,000 
 
 

  1. Ernies 

Replace Carpet 
in Entrances 
with Rubber 
Flooring 

 Both Val and 
Ceresco Elementary 

Schools 

$13,800 
 

***Bid from 
Ernies*** 

   

Resurface Jr/Sr 
High School 
Entrance  

 Jr/Sr High School $70,000    

Energy Audit at 
Val Elementary 

 Val Elementary  Free TBD  1. Trane 

Metal 
Bleachers for 
FB stadium  

 Jr/Sr High School     

Paint and 
Repair EIFS 

 Val Elementary Gym 
and Main Entrance 

    



(Scott’s 
Plastery)  

Ceresco 

Pump/Well #5 
Leaking 
between #4 

 Jr/Sr High School      

Replace Carpet 
w/ square tile 
carpet (make 
color universal 
for all 3 sites)  

 Val and Ceresco 
Elementary  

Met w/ Ernie's 
October 2018 

 
$210,500.008 

   

Remove Gravel 
from 
Playground(s) 
and add ADA 
approved black 
tile 

 Val and Ceresco 
Elementary  

    

1911 Rock 
Bench  

 Ceresco Elementary      

Replace 
Wooden 
Lockers w/ 
Metal  

 Val and Ceresco 
Elementary  

    

Add Concrete 
to N Parking 
Lot for 
Drainage 

 Val Elementary  $13,350.00    

Gym Floor  All Sites $10,000 Summer 2019 Summer 2019  



Refinish 
(annual cost)  

Concrete Add 
to Handicap 
Area outside 
FB Stadium 

 Jr/Sr High School  $1,000    

 
Other: 

● Replace Concrete Barriers at Val Elementary  
 
2020-2021 
 
 

Project  Location  Estimated Cost / 
Total Cost 

Anticipated 
Start Date 

Completion 
Date 

Contractor(s) 

Flat roof 
(center section) 
replacement  

 Ceresco Elementary $190,000 June 2020 August 2020  

 
2021-2022 
 

Project  Location  Estimated Cost / 
Total Cost 

Anticipated 
Start Date 

Completion 
Date 

Contractor(s) 

Area 2-4-6-8  Jr/Sr High School $250,000 June 2022 August 2022  

 



   
Standard Reunification Plan 
 
During the reunification process, parents/guardians and the school district share the same goal: 
getting parents/guardians and your student back together as quickly as possible. The reason for 
such a process is that an event has occurred at the school that mandates the district personally 
reunite you with your child. Each building site in our district has a reunification location 
identified.  
 
Student/Parent Reunification 

● Circumstances may occur at the school that require parents to pick up their students in a 
formalized, controlled release.  This process is called a Reunification and may be 
necessary due to weather, a power outage, hazmat or if a crisis occurs at school. The 
Standard Reunification Method is a protocol that makes this process more predictable 
and less chaotic for all involved.  

● Because reunification is not a typical end of school day event, a reunification may occur 
at a different location than the school a student attends. If this location is another school, 
then those students may be subject to a controlled release as well.  

 
Notification 

● Parents may be notified in a number of ways. The school or district may use its 
broadcast phone or text message system. In some cases, students may be asked to 
send a text message to their parents or guardians. A reunification text message from a 
student may look like this: ​“The school has closed, please pick me up at 3:25 at the main 
entrance. Bring your ID.” 

 
Parent/Guardian Expectations 

● If a parent or guardian is notified that a reunification is needed, there are some 
expectations that parents or guardians should be aware of. First, bring identification. 
That will streamline things during reunification.  

● Second, be patient. Reunification is a process that protects both the safety of the student 
and provides an accountable change of custody from the school to a recognized 
custodial parent or guardian. 

 
What If A Parent Can’t Pick-Up Their Student? 



● When a parent can’t immediately go to the reunification site, students will only be 
released to individuals previously identified as a student’s emergency contact.  

● Otherwise, the school will hold students until parents pick up their students.  
 
What if the Student Drove to School? 

● There may be instances where a student may not be allowed to remove a vehicle from 
the parking lot. In this case, parents are advised to recover the student. In some 
circumstances, high school students may be released on their own.  

 
How it Works 

● For students, the school asks that students be orderly and quiet during waiting. Students 
may be asked to text a message to their parents or guardians. Students are also asked 
not to send other text messages either in or out of the school reunification area. Keeping 
the cellular network usage at a minimum may be important during a reunification.  
 

Reunification Check In/Out 
● For parents and guardians, there are a couple of steps. If a parent is driving to the 

school, greater awareness of traffic and emergency vehicles is advised. Parents should 
park where indicated and not abandon vehicles. Parents are asked to go to the 
Reunification “Check In” are and form lines based on the first letter of their student’s last 
name.  
 

Bring ID to Check IN 
● During check in, identification and custody rights are confirmed. The school district has a 

roster of students that identifies who had permission to pick up students. From the 
“check in” area parents and guardians are directed to the “Reunification” area. There, a 
runner will recover the student or students.  

● Parents should be aware that in some cases, they may be invited into the building for 
further information.  
 

Interviews and Counseling 
● In some cases, parents may be advised that a law enforcement investigation is 

underway and may be advised that interviews are necessary. In extreme cases, parents 
may be pulled aside for emergency or medical information.  

 
Example 

● Scenario - ​An unknown cause has resulted in thick smoke in the Jr/Sr High School. 
Students successfully evacuated to the football field.  

● Considerations​ - Because it is still an active fire response and investigation, the 
decision is made to transport students to the pre-identified reunification site.  

● Unified Command​ - Because it is an active fire event, the fire department would lead 
the Unified Command at the Jr/Sr High School.  



● Reunification Incident Command​ - At the reunification site, a command structure is 
established to manage the reunification.  

● Joint Information Center​ - Because it is an active fire event, the fire department PIO 
would be the primary press representative. The school district PIO would be in the JIC, 
communicating with the PIO at the reunification site.  

● Notification​ - Parents ans media are notified that the school has been evacuated. 
Additional notifications are made to parents on the location of reunification site once 
students are in route or at the site.  

● Police Role in Reunification​ - While the school is an active fire scene, the school 
requests assistance from law enforcement. Officers are assigned to the reunification site.  

● Evacuate Cycle 
○ Parents begin to arrive outside of the perimeter 
○ The media arrive on scene 
○ Internet, WIFI, and cell services are intermittent or unresponsive 
○ Police secure the reunification site 
○ District mobilizes Reunification Team 
○ Buses are deployed and students are transported to the reunification site 
○ Parents are notified of site location 
○ The Standard Reunification Method is utilized 

 



 

 

 

NASB Monthly Update for Board Meetings - Agenda Item:  AUGUST 2019 

“NASB Update” 

Back to School!  As a board, some items to be focused on during August include: 

• Monitor progress of district goals, link goals to discussion and action items 

• Review your Strategic Plan Progress Report  

• Conduct a Board/Administrator Budget Work Session 

• Review Certification of District’s Assessed Valuation 

• Hold a Public Budget Hearing / Adopt Budget; Due on or before September 20 

• Review Alternative Education Program 

• Hold a Board/All Staff Gathering 

• Negotiations employee’s agent request recognition; Due September 1(year preceding contract year) 

• Committee on Americanism/Civics; Due beginning of school year  

• State school safety director is required to complete an assessment of the security or each school 

building no later than August 31, 2019 

Speaking of Board/All Staff Gatherings …  

We have had a lot of asks the past few years to incorporate some of NASB’s videos into these gatherings.  You 

are more than welcome to share these with your students, staff and communities at any time.  They can be 

found and shared at www.vimeo.com/NASBonline  

Networking & Events 

August begins NASB’s tour of the state as we make our way to nine stops during the annual Area Membership 

Meetings, beginning August 20th … the full schedule is below, and the agenda can be found on the registration 

page at http://members.nasbonline.org/index.php/area-membership-meetings 

o Tuesday, August 20, 2019  |  Valentine 

o Wednesday, August 21, 2019  |  Fremont  

o Thursday, August 22, 2019  |  La Vista 

o Monday, August 26, 2019  |  Gering 

o Tuesday, August 27, 2019  |  North Platte 

o Wednesday, August 28, 2019  |  Kearney 

o Wednesday, September 4, 2019  |  York 

o Wednesday, September 18, 2019  |  Nebraska City 

o Wednesday, September 25, 2019  |  Norfolk 

State Conference registration for both rooms and the conference itself is fast approaching as well … more 

information to come but mark your calendar as September 11th is the day all of that opens! 

You can learn more, and register for the above events at www.NASBonline.org 

  



 

 

 

Advocacy/Interim Studies:  

Your NASB Legislation Committee met in July to discuss the initial agenda and gameplan for the 2020 

legislative session.  Look for more information at Area Membership Meetings, and at the annual Delegate 

Assembly in November.   

Reminder: Interim Studies to keep an eye on ... (none of these have currently been scheduled for an interim 

hearing yet) 

• LR63 - Interim study to examine educational service units  

• LR151 - Interim study to examine the financing of public education and develop recommendations for 

improving school funding  

• LR152 - Interim study to examine issues under the jurisdiction of the Education Committee 

• LR153 - Interim study to examine the administrative costs of local school systems and school districts 

• LR157 - Interim study to conduct an in-depth review of the financing of the public elementary and 

secondary schools  

• LR208 - Interim study to examine state and school district policies that relate to maintaining a safe and 

positive school learning environment 

• LR214 - Interim study to examine issues that surround the engagement, attraction, and retention of 

youth in Nebraska 

• LR242 - Interim study to examine the replacement of Native American mascots in Nebraska at 

nontribal schools 

 

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB  

and on facebook at www.facebook.com/NASBonline  

To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 

Board Notes newsletter for “This Month In …”  To access the latest newsletter, click here:  

http://members.nasbonline.org/index.php/news-resources/board-notes 

Thanks for all you do for your board, your community and the entire state by serving public education in 

Nebraska. 























































 
 
 
 

P.R.I.D.E. Belief Statements 
 

Raymond Central Public School is committed to providing an evaluation system 
and professional growth plan that is positive in nature and intent.  This document 
acknowledges the strengths of the individual and provides a means for support 
and improvement.  To this end, the Raymond Central plan is based on a 
cooperative spirit, open communication and joint responsibility. 
 
   Raymond Central believes that: 
 

❖ Mutual trust and respect are the cornerstones of a professional learning 
community. 

 
❖ Evaluation is designed to promote excellence in teaching and learning. 

 
❖ Evaluation is a dynamic ongoing process founded upon research-based 

best practice and contributes to the professional growth of the 
participants. 

 
Professionals grow and learn in different ways.  They develop their professional 
skills over time.  Different stages of development and learning styles necessitate a 
differentiated system of evaluation.  

[1​] 
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Raymond Central Board of Education Policy 
 
SECTION IV.  APPOINTMENT, ASSIGNMENT, AND RETIREMENT OF EMPLOYEES 
 
 
4.21 Teacher Evaluation 
 
Statement of Purpose 

All teachers shall be evaluated each year in accordance with an appropriate evaluative program developed by the 
administrative staff.  The evaluation program shall be designed for the following purposes: 

 
1. Improve the quality of instruction on both a group and individual level. 

 
2. Elevate the standards of the teaching profession as a whole. 

 
3. To assist in the dismissal of staff members who, after efforts of remediation, are either unable or unwilling to meet the 

district's standards of acceptable performance. 
 
Procedure for Teacher Evaluation 

 
Teachers shall be evaluated upon specific criteria that are tied to the instructional goals of the district.  Evaluation 

instruments shall be designed primarily for the improvement of instruction and shall include district defined standards for the 
measurement of the following performance expectations.  Domains include: 

 
Planning 

1. Lesson Planning, Alignment with State Standards & RC Curriculum, and Instructional Materials Prepared 
Assessment 

2. Analysis of Student Assessment Results and Meaningful Assignments (Homework) 
3. Quality of Feedback to Students 

Instruction 
4. Context of the Lesson 
5. Content Knowledge/Presentation 
6. Appropriateness of the Lesson/Pacing 

[3​] 
 



7. Use of Technology 
8. Effectiveness of Instructional Strategies and Questioning Techniques for Student Achievement  

Classroom Environment 
9. Expectations/procedures for Student Success 
10.Student Interest, Engagement, and Classroom Climate  

Professionalism and Communication 
11.Alignment of Professional Development 
12.Communication with Parents 
13.Teacher’s Records 
14.Teacher Reflection 

 
Teacher Evaluation Process 
 
Duration and Frequency of Observations and Evaluations: 
 

1) Probationary Teachers shall be formally observed and evaluated at least once each semester.  Each formal 
observation shall be for one full instructional period.  During the first year, the odd numbered components will be the 
focus. During the second year, the even numbered components will be the focus. During the third year, a 
probationary teacher will be evaluated on all fourteen (14) components. 

2) Tenured teachers shall be formally observed at least twice every four years.  Teachers will collaborate on a goal 
typically with their PLC that has been approved by his/her evaluator. The collaborative goal will drive the 
professional learning focus of the PLC to ensure high levels of learning for all students while progress monitoring for 
effectiveness. Each formal evaluation shall be for one full instructional period. 

 
Formal evaluation of probationary and permanent teachers shall be documented in the Raymond Central P.R.I.D.E. evaluation 
model approved by the Board of Education.  Each summative document will be documentation in the following manner: 
 

1) Based upon observation(s) and other relevant information, the principal evaluator will prepare a written evaluation 
report. 

2) The evaluation report shall provide for written communication to the evaluated teacher including: 
a) Strengths 
b) Deficiencies (if any) 
c) Specific means for correcting the noted deficiencies 
d) An adequate timeline of implementing the concrete suggestions for improvement 

[4​] 
 



3) The process will provide an opportunity for the teacher to offer a written response to the evaluation. 
 
Training For District Evaluators 
 
The Superintendent of Schools shall be responsible for developing and updating an appraisal procedures manual that shall be 
approved by the Board of Education.  All evaluators shall be annually trained to use the evaluation system employed in the district. 
The Superintendent or his/her designee shall conduct the training. 
 

     ​Evaluator Certification 
 
All persons conducting teacher evaluations in the Raymond Central School District shall possess a valid Nebraska Administrative 
Certificate. 
  

     ​Evaluation Instruments and Communication of Procedures 
 
Teachers in the Raymond Central School District shall be evaluated using instruments approved by the Raymond Central Board 
of Education.  The evaluation procedures shall be annually communicated in writing to those being evaluated. 
 
 
 
 
Policy Adopted November 2002  
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Raymond Central Public Schools 
P​ersonal ​R​esponsibility ​i​n ​D​eveloping ​E​xcellence 

 

P.R.I.D.E. 
 

Teacher Performance Evaluation 
 

The success or failure of an educational system is directly related to the teaching staff of the school and the quality of 

instruction.  Although the performance evaluation of teachers can be complex and time consuming, it is the position of the 

Raymond Central Public Schools that effective evaluation of the teaching staff is essential to provide a quality education for each 

of our students. 

The teacher evaluation process is designed to serve the following purposes: 

1. Improve the quality of instruction through effective supervision of curriculum and delivery of instruction. 
 
2. Serve as an aide to the professional growth and development of each teacher as a means of improving individual job 

performance. 
 

3. Identify the strengths of each teacher and provide recognition for outstanding performance that contributes to improved 
student performance. 

 
4. Identify areas of performance that need improvement and provide guidance and remediation where needed to ensure 

the best possible instruction for each student.  
 
5.  To assist in the dismissal of teachers who, after efforts of remediation, are either 

                  unable or unwilling to meet acceptable standards of performance. 
 
 

[6​] 
 



OVERVIEW OF RAYMOND CENTRAL TEACHER EVALUATION SYSTEM 
COMPONENTS OF PROFESSIONAL PRACTICE 

 
Domain 1:​  Planning Domain 3:  ​Instruction 
Domain 2:​  Assessment Domain 4:  ​Classroom Environment 

Domain 5:​  Professionalism and Communication 
 

PHASE 1: PHASE 2: PHASE 3: 
Probationary Period Continuous Professional Growth Improvement Plan 
Who: Who:  Who: 
● Probationary status teachers who 

are acquiring knowledge and 
developing proficiencies 

● Tenured/Permanent staff demonstrating 
proficiency that are continuing to grow 
professionally 

● Any teacher in need of specific 
professional development and 
improvement in identified area(s) 

Purpose: Purpose: Purpose: 
● To improve student achievement 
● To ensure that the Components of 

Professional Practice are 
understood and demonstrated 

● To provide support in implementing 
the components 

● To provide accountability for 
decisions to continue employment 

● To improve student achievement 
● To ensure that the Components of Professional 

Practice are understood and demonstrated 
● To focus on School Improvement initiatives 
● To enhance professional growth 
● Provide feedback on goal attainment 
● To provide accountability for  decisions to 

continue employment 

● To improve student achievement 
● To ensure that the Components of 

Professional Practice are understood and 
demonstrated 

● To enable a teacher the opportunity to 
seek assistance in areas of weakness 

● To provide a structured process for a 
teacher who may benefit from more 
support 

● To provide accountability for decisions to 
continue employment 

 
What: What: What: 
● Pre and Post-observation 

conferencing using district forms 
● Initial formal observation completed  
● Goal setting following initial 

observation 
● Second semester formal 

observation 
● A year-end summative evaluation 

based on two formal observations  

● A minimum of two observations over four years 
to assess the teacher's use of the Components 
of Professional Practice 

● Develop and implement a Continuous 
Professional Growth Plan through goal setting 

● Written evaluation report completed annually by 
principal 

● Summative evaluation completed in year four 
based on all performance expectations 

● Specific plan to address identified needs is 
developed 

● Identified timeline within the plan are met 
● A minimum of 2 observations per semester 

by principal 
● Principal coaching 
● Teacher must score at basic level on 

performance expectations 
● Summative evaluation to determine 

employment 

[7​] 
 



Method: Method: Method: 
● Collaborative development of goals 
● Classroom observation with 

feedback and coaching 
● Collection and review of relevant 

data-student achievement and 
artifacts for seven odd components 
during the first probationary year, 
seven even components during the 
second probationary year, and the 
fourteen performance expectations 

● Ongoing discussion of teacher's performance 
and goal attainment 

● Collaboration between teacher and administrator 
● Establish indicators of progress 
● Administrative support of teacher 
● Collection and review of relevant data-student 

achievement and artifacts for all performance 
expectations 

● Observation and feedback focused 
specifically on identified area(s) of needed 
improvement 

● Ongoing discussion, collaboration, and 
activities, to support improvement based 
on plan 

● Other actions as warranted 
● Collection and review of relevant 

data-student achievement and artifacts for 
all performance expectations 

 
Many of the individual teacher growth activities will be carried out in Professional Learning Communities or Professional Development.  
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Raymond Central Public Schools 
P​ersonal ​R​esponsibility ​I​n ​D​eveloping​ E​xcellence 

 

P.R.I.D.E. 
 

Staff Appraisal Procedures 
 

 
Probationary Staff:​  ​First Three Years in District 
A.  Phase 1-First Year Probationary: 
 

1. The building principal is the primary evaluator. 
 

2. The Raymond Central Public Schools has adopted the G.A.N.A.G instructional model.  New employees will be provided training 
as needed. 

 
3. A minimum of two ​formal​ observations, one each semester, shall be conducted. 

 
a. A formal observation will be conducted during the first semester of the                probationary teacher’s first 

year. The formal observation will consist of at least one full class period or instructional period.  The observation will be 
preceded by a pre-observation conference and followed by a post observation conference.  Documentation of the 
observation process will be signed by the teacher and the supervisor and placed in the teacher’s personnel file. 

 
b. Following the initial observation process, a goal setting conference will be held to discuss the PLC goal and the impact it 

will have on the teacher’s instructional practices. Goals will be established collaboratively with their Professional Learning 
Community. 

 
                        c. A second ​formal​ observation will be conducted during the second semester.  The second semester observation will be 

a formal observation.  A pre-conference will be required.  The length of the observation will consist of at least one full 
class or instructional period.  An informal observation will consist of one full class period, or a minimum of thirty (30) 
minutes in length, but does not require the pre-conference.  A follow-up to the second observation​ will consist of a 
post-observation conference to discuss the PRIDE core performance expectations.  A written summation of the lesson, 
including notation of strengths and areas for continued growth may be included with the conference.​  Written 
documentation of the follow-up is to be signed by the teacher and the supervisor and placed in the teacher’s personnel 
file. 
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4. During the first year, the probationary teacher will focus on the seven (7) odd numbered performance expectations as identified in 

the P.R.I.D.E. booklet, for evaluation purposes, although ​all​ ​elements of the evaluation rubric are of importance to teacher 
development. Phase 1 teachers must submit a portfolio to the administrator by March 1st.  
 

5.  All P.R.I.D.E. observations and appraisal documentation forms are to be completed by the evaluator each year for placement in the 
teacher’s personnel file. 
 

● Upon recommendation of the building principal, the staff member will continue employment as a second year probationary 
teacher, or be recommended for non-renewal. 

 
 

B.  Phase 1-Second Year Probationary: 
 
1.  Steps one, two, and four of the first year probationary teacher will be followed for all 

second year probationary teachers. 
 

2.  During the second year, the probationary teacher will focus on seven (7) even numbered fourteen performance expectations as 
identified in the P.R.I.D.E. booklet for evaluation purposes, although ​all​ elements of the evaluation rubric are of importance to 
teacher development.  ​The portfolio is due to the administrator by March 1. 
 

● Upon recommendation of the building principal, the staff member will continue employment as a third year probationary 
teacher, or be recommended for non-renewal. 

 
C.  Phase 1-Third Year Probationary: 
 
1.  Steps one, two, and four of the first and second year probationary teacher will be followed for all third year probationary teachers.  
 
2.  ​All​ fourteen (14) performance expectations of the P.R.I.D.E. rubric for performance expectations will be considered with equal weight as 

the teacher’s appraisal is completed.  Teachers will be required to provide artifacts to verify placement on the P.R.I.D.E. matrix ​to 
determine levels of performance.​  These artifacts will be placed in a portfolio.  ​The portfolio is due to the administrator by March 1. 
A profile of the teacher’s performance will be shared with the teacher.  

 
● Upon recommendation of the building principal, the staff member will continue employment as a permanent teacher, or be 

recommended for non-renewal. 
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Tenured/Permanent Staff: 
A.  Phase 2-Years 1, 2, 3, ​4 
 
After a successful three-year probationary period, the teacher is promoted to permanent status in accordance with Nebraska State 
Statutes.  The following protocol will be followed for permanent staff members: 

1.  The building principal is the primary evaluator for permanent staff. 
 

2.  The teacher appraisal cycle moves to a four-(4) year plan.  A minimum of two formal        observations will be 
required during the four years.  The formal observations will      require pre-observation conferences and post 
observation conferences.  The         observation period will be at least one full class period or one instructional period. 

       Informal evaluations and walk throughs will be completed as deemed necessary. 
 
 3.  Goal setting will be completed annually.  
 

4. It is strongly encouraged that teachers in this cycle utilize alternative feedback models,      such as student, parent, 
peer or self-appraisal surveys with the results reviewed with       the evaluator.  Teachers will use artifacts to document this.  
 

5. The permanent teacher, will be monitored on all components of the P.R.I.D.E. Rubric.  Scoring is not necessary until the 
summative year. 
 

6. Phase two teachers will annually reflect on the fourteen P.R.I.D.E components indicating areas of strength and growth.  
 

7. By ​May 1​st​, all documentation of the appraisal process must be submitted to the teacher’s evaluator, a conference ​must ​ be held 
annually, and documentation of the conference signed by the teacher and the supervisor.  This document will then be placed in 
the teacher’s personnel file. 

 
8.  ​At the end of year 4, a summative conference is to be scheduled by the teacher with the administrator annually.  Scoring on the 

14 P.R.I.D.E. Performance Expectations will be  
completed.  A final copy will be placed in the personnel folder. 

 
9.  Upon recommendation of the building principal, the staff member will continue in Phase 2, move to Phase 3, and/or be 

recommended for non-renewal. 
 
 
B.  Phase 3-Individualized Development Plan 
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A.   For non-probationary and probationary staff in need of specific professional       development and 
improvement in identified areas. 

1. The building principal is the primary evaluator for Phase 3. 
2. Teachers will be placed in phase three at the administrator’s discretion.  The decision to move teachers to this phase 

will be made through classroom observation, portfolio review, and/or other specific concerns made known to the 
administrator. 

3. All​ fourteen (14) performance expectations of the P.R.I.D.E. rubric for performance expectations will be considered 
with equal weight as the teacher’s appraisal is completed.  Teachers will be required to provide artifacts to verify 
placement on the P.R.I.D.E. matrix ​to determine levels of performance.​  These artifacts will be placed in a portfolio. 
The portfolio is due to the administrator by March 1.​  A profile of the teacher’s performance will be shared with the 
teacher.  

4. Upon recommendation of the building principal, the staff member will continue employment as a permanent teacher, or 
be recommended for non-renewal. 

5. Teachers will remain in Phase 3 for the time period of one year or at the discretion of the evaluator. 
6. Non-probationary teachers in Phase 3 and probationary teachers in year three will be assessed on all 14 performance 

expectations of the P.R.I.D.E. rubric during this year, even if their individualized development plan only focuses on 
several of the performance expectations.  Probationary teachers in their first or second year will be assessed on the 14 
core performance expectations during this year. 

 
 

7. While in Phase 3 teachers will do the following things: 
a. Meet with the evaluator to develop an individualized development plan. 
b. Have a minimum of 2 classroom observations and feedback sessions per semester focused specifically, but not 

exclusively, on identified areas of needed improvement. 
c. Have ongoing discussions, collaboration, and activities to support improvement. 

8. Teachers in Phase 3 must show improvement on the identified areas of needed improvement or there is the potential 
of disciplinary action which may include non-renewal and/or termination of contract. 

9. If the improvement plan is satisfactory, a teacher will be placed in Phase 2-Year 4, summative evaluation, for the 
following year. 

 
 
 
 
Additional Criteria used to determine Evaluation Phase: 
 

1. Teachers new to Raymond Central will be placed in Phase One, Year One. 

[12​] 
 



2. Tenured Raymond Central teachers that are new to a school within the district will continue their evaluation cycle as 
planned. 

3. Tenured Raymond Central teachers that move to a new assignment within the district will continue their evaluation 
cycle as planned. 
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Raymond Central Public Schools 
P​ersonal ​R​esponsibility ​I​n ​D​eveloping​ E​xcellence 

 

P.R.I.D.E. 
 

Goal Development 
 

All teachers will collaborate on a goal typically with their PLC that has been approved by his/her evaluator. The collaborative goal 
will drive the professional learning focus of the PLC to ensure high levels of learning for all students while progress monitoring for 
effectiveness. 
 

All goals are expected to be specific, measurable and directly related to the teaching responsibilities of the instructor.  Each 
teacher’s goals should meet the following standards: 
 

● Measurable – Identify a baseline and anticipated improvement/change.  A clearly defined plan for movement from one 
performance level to another must be developed. 

● Timeline – Should be specific, including checkpoints during goal period. 
 
Goals will be submitted to the building principal. Feedback regarding the progress of the goal will be ongoing.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[14​] 
 



Raymond Central Public Schools 
P​ersonal ​R​esponsibility ​I​n ​D​eveloping​ E​xcellence 

 

P.R.I.D.E. 
Setting Goals:​ ​Goals need to be consistent with school and district goals. 
 
 

PLC SMART GOAL WORKSHEET 

Team Name: 
 
Team Members: 
 
Vision  
Goal 1:  
Goal 2: 
 
District Goals: 

● Goal 1 -  
● Goal 2 -  
● Goal 3 -  
● Goal 4 - 
● Goal 5 -  
● Goal 6 -  
● Goal 7 -  
● Goal 8 - 

Team SMART Goal Strategies & Action Steps Who is Responsible Target Date or Timeline Evidence of Effectiveness  
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Raymond Central Public Schools 
P​ersonal ​R​esponsibility ​i​n ​D​eveloping ​E​xcellence 

 

PRIDE 
 
 
 
 

DIRECTIONS: 
 
Consider the evidence presented for each of the fourteen (14) performance expectations listed below.  For each performance expectation 
(#1 - 14) check the box in the lower right hand corner ( ) of the one descriptor that ​best​ describes the level of teacher performance in that area 
supported by the evidence.  For scoring, the levels of performance in the descriptors are: 
 
*Core Performance Expectations 
 

unsatisfactory   ​�​  basic  ​�​  proficient  ​�​ distinguished 
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RAYMOND CENTRAL PUBLIC SCHOOLS 
P​ersonal ​R​esponsibility ​I​n ​D​eveloping ​E​xcellence ​(PRIDE) 

 
PLANNING 

#1 Lesson Planning, Alignment with State Standards & RC Curriculum, and Instructional Materials Prepared.  

1 2 3 4 
● There is no evidence 

of daily, weekly or 
unit planning.  

● There is no evidence 
of continuity across 
plans or long-term 
planning.  

● Evidence indicates 
that instructional 
content is generally 
not aligned with the 
local or state 
standards.  

● Planning did not 
ensure that materials 
were ready and 
accessible prior to 
the beginning of the 
lesson.  

● The teacher is 
usually not prepared 
for class.  

● There is some evidence 
of planning for daily 
goals.  

● There are some clear 
instructional and/or 
assessment goals or 
strategies.  

● Plans consist of little 
more than pages and 
texts or topics to be 
addressed. 

● Unit planning may be 
inadequate or weak.  

● Evidence indicates that 
instructional content is 
not consistently aligned 
with the local or state 
standards.  

● Plans do not indicate 
that the standards or 
Standards Planning 
Sheet are adequately 
covered.  

● Key topics or goals may 
be missing in plans 

● Necessary instructional 
materials are often 
missing or are not ready 
prior to the beginning of 

● There is evidence of 
consistent planning of 
daily instructional goals, 
strategies and methods 
of assessment. 

● The teacher can provide 
a clear rationale for the 
design and sequence of 
units. 

● GANAG lesson design 
consistently followed. 

● Evidence indicates that 
instructional content is 
consistently aligned with 
the local or state 
standards. 

● Plans indicate that 
instructional goals of the 
curriculum are met. 

● There is evidence that 
the lesson plan provides 
opportunities to 
accommodate individual 
student needs.   

● The teacher is prepared 
for class with all 
necessary materials and 
equipment readily 
accessible. 

● There is evidence of strong 
daily, weekly and unit planning 
with continuity across units 
focusing on key topics. 

● The teacher provides a 
well-articulated rationale for 
sequencing with evidence of 
reflection on past and student 
performance in developing 
plans and modifying 
subsequent plans. 

● Evidence indicates that 
instructional content is 
consistently aligned with the 
local or state standards. 

● The teacher has developed an 
organizational planning tool to 
ensure that all instructional 
goals of the curriculum are met 
(Standards Planning Sheet). 
Priorities are established to 
effectively manage curriculum 
content. 

● There is evidence that the 
lesson plan consistently 
provides  opportunities to 
accommodate individual 
student needs.  

● All materials and equipment 
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the lesson.  are prepared ahead of class. 
● The teacher has a well 

organized system for 
managing materials to ensure 
that materials are available 
and easily accessible. 

 
Assessment  

#2 Analysis of Student Assessment Results and Meaningful Assignments (Homework)  

1 2 3 4 
● The evidence indicates that 

assessment results are not 
used to affect instructional 
planning. 

● The teacher does not adjust 
instruction or plan 
interventions based on 
analysis of student 
assessment. 

● There is little meaningful 
student engagement in 
assessment activities and/or 
assignments and little effort 
made by the teacher to vary 
assessments or assignments 
to reflect desired 
goals/objectives.  

● The teacher has some difficulty 
analyzing student assessment 
results to guide instructional 
planning and intervention 
strategies. 

● Evidence indicates 
inconsistent engagement of 
students in assessment 
activities and/or assignments. 

● There is a lack of variety in 
assessments or assignments 
that reflect desired 
goals/objectives. 

● The teacher demonstrates 
proficiency in analyzing student 
assessment results in order to 
adjust instruction or plan 
intervention strategies. 

● There is evidence of 
consistent, meaningful 
engagement of students in 
activities and/or assignments. 

● The teacher varies 
assessments and assignments 
to reflect desired 
goals/objectives. 

● The teacher demonstrates 
exceptional skill in analyzing 
student assessment results 
and in designing assessment 
strategies for diagnostic and 
formative purposes on a 
regular basis. 

● There is evidence of 
consistent, meaningful 
engagement of students in 
purposeful activities and 
assignments. 

● There is evidence that students 
are self-monitoring and making 
decisions to aid their own 
learning.  

● The teacher uses a wide range 
of both formal and informal 
assessments that allow 
systematic monitoring of 
student progress. 
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Assessment (continued)  

#3 Quality of Feedback to Students  

1 2 3 4 
● Written and/or verbal feedback 

is limited to assignment of 
grades or correctness of 
response. 

● There is no direction provided 
for improvement in 
performance.  

● Written and verbal feedback is 
limited. 

● Feedback may not adequately 
address individual student 
strengths or weaknesses.  

● Re-direction is inconsistent or 
limited. 

● Written and verbal feedback is 
timely, consistent, and positive 
while addressing individual 
student strengths and 
weaknesses.  

● The teacher circulates during 
instructional activities to 
support engagement, provide 
feedback, and monitor student 
work.  

● Feedback is targeted and 
tailored to how students can 
improve. 

● Written and verbal feedback 
is timely, frequent, high 
quality, and positive while 
addressing individual 
student strengths and 
weaknesses.  

● The teacher routinely 
circulates during 
instructional activities to 
support engagement, 
provide feedback, and 
monitor student work.  

● Feedback is specific, 
targeted, and tailored to 
how students can improve. 
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Instruction  

#4 Context of the Lesson  

1 2 3 4 
● Context of the lesson is not 

set. 
● Instructional goals/objectives 

of the lesson are not stated. 
● Directions and purpose of the 

lesson are not clear.  

● Context of the lesson may be 
set, but expectations for 
learning are not clear. 

● Instructional goals/objectives 
of the lesson may be stated 
but are often confusing or 
unrelated to lesson activities.  

● Context of the lesson is set 
with reference to prior 
knowledge/activities.  

● Learning objectives are written 
from content standards, are 
displayed, and verbally 
referenced. 

● Expectations for student 
learning are clearly stated. 
Instruction is purposeful. 

● The teacher sets the 
context of the lesson in a 
creative way that engages 
students from the 
beginning. 

● Learning objectives are 
written from content 
standards, are displayed, 
and verbally referenced 
multiple times throughout 
the lesson. 

● For example, the teacher 
may frame the context of 
the lesson in a key problem 
or question.  

● Expectations for student 
learning are clearly 
understood. 
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Instruction  

#5 Content Knowledge/Presentation  

1 2 3 4 
● The teacher consistently 

makes content errors and does 
not correct content errors 
made by students.  

● The teacher has made no 
effort to upgrade content 
knowledge. The teacher does 
not fully explain concepts or 
follow-up on questions posed 
by students. 

● The teacher displays some 
errors or lack of depth in 
content but has made some 
attempt to upgrade content 
knowledge. Attempts are made 
to explain content, but there is 
little follow-up to student 
questions. 

● The teacher displays strong 
content knowledge and can 
clearly explain the relevance of 
material to students. 

● Explanations are clearly stated. 
Student questions are followed 
up by attempts to present 
material more effectively. 

● The teacher displays 
extensive content 
knowledge with evidence of 
pursuit of additional 
knowledge.  

● The teacher models 
enthusiasm for the content 
area and provides relevant 
experiences to excite 
students about learning.  

● The teacher implements a 
variety of subject specific 
instructional strategies to 
enhance student 
understanding and student 
engagement.  

● The teacher is creative and 
flexible in presentation 
ensuring that all students 
understand before moving 
on. 
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Instruction  

#6 Appropriateness of the Lesson/Pacing  

1 2 3 4 
● The pacing is usually too slow, 

too rushed or both with 
inappropriate use of 
instructional time.  

● Students waste time by 
avoiding work.  

● Most activities do not reflect 
developmentally appropriate 
practices.  

● The pacing is inconsistent with 
instructional minutes lost due 
to poorly executed transitions. 
Instructional time limits 
opportunities for student 
engagement.  

● Off-task behaviors may be 
observed.  

● Activities are not always 
developmentally appropriate. 

● The pacing consistently offers 
opportunities for active student 
engagement with appropriate 
use of instructional time with 
intentional use of transitions. 

● Activities always reflect 
developmentally appropriate 
practices. 

● All students are actively 
engaged in a variety of 
meaningful ways with 
maximum use of 
instructional and transitional 
time.  

● Activities are based on 
developmentally 
appropriate practices that 
challenge without 
overwhelming students.  

● Activities consistently build 
on prior knowledge of 
students. 

 
 
 
 
 
 
 
 
 
 
 
 

[23​] 
 



Instruction  

#7 Use of Technology  

1 2 3 4 
● The evidence indicates little or 

no use of available technology 
and/or other resources. 

● The evidence indicates limited 
use of available technology 
and/or other resources. 

● The teacher primarily utilizes 
new technology as a 
replacement tool for old 
technology.  

 

● The evidence indicates 
consistent and effective use of 
available technology and other 
resources when appropriate to 
meet the learning goals.  

● The teacher utilizes new 
technology to involve students 
in their learning. 

● The evidence indicates that 
the teacher uses available 
technology and other 
resources when appropriate 
to transform learning. 

● The teacher utilizes 
technology to increase 
student efficiency, 
productivity, and expand 
student learning.  

● The teacher creates 
opportunities to further 
student application. 
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Instruction  

#8 Effectiveness of Instructional Strategies and Questioning Techniques for Student Achievement 

1 2 3 4 
● The evidence indicates limited 

knowledge and use of 
instructional strategies, relying 
heavily on one or two 
methods. 

● No evidence that the teacher 
adapts teaching strategies to 
appropriately challenge each 
student. 

● Teacher questioning 
techniques generally focus on 
student recall with no 
opportunity to assess student 
understanding or encourage 
higher level thinking skills. 
Questions are primarily 
fact-oriented. 

● The evidence indicates some 
knowledge but inconsistent 
use of instructional strategies 
determined by student need. 
Whole class instruction or 
individual seatwork is the 
norm.  

● There is some evidence that 
the teacher adapts teaching 
strategies to appropriately 
challenge students at their 
ability levels.  

● Teacher questioning 
techniques are inconsistent in 
the opportunity to assess 
student understanding or 
encourage higher level thinking 
skills. Most questions focus on 
low level content with little or 
no follow-up. 

● Students are encouraged to 
ask questions. 

● The evidence indicates 
knowledge and consistent use 
of a variety of instructional 
strategies with use of small 
groups, individualized 
instruction, and 
accommodations for special 
needs students. 

● The teacher adapts teaching 
strategies to appropriately 
challenge students at their 
individual ability levels 
(differentiation). 

● Teacher questioning 
techniques consistently provide 
the opportunity to assess most 
students' understanding, 
encourage higher level thinking 
skills, and promote active 
engagement.  

● Students are guided through 
questions to construct their 
personal understanding.  

● The evidence indicates the 
teacher consistently utilizes 
high yield instructional 
strategies that address 
multiple learning styles and 
individual needs of all 
students with an emphasis 
on creativity and critical 
thinking.  

● Teacher consistently adapts 
teaching strategies to 
appropriately challenge 
each student. 

● Teacher questioning 
techniques are structured to 
assess student 
understanding, encourage 
higher level thinking skills, 
and require active 
responses. 

● Students generate 
questions that lead to 
inquiry.  
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Classroom Environment  

#9 Expectations / Procedures for Student Success 

1 2 3 4 
● The teacher 

has low 
expectations of 
student 
performance.  

● There are no 
efforts to 
celebrate or 
recognize 
student 
success. 

● Explicit 
procedures for 
classroom and 
school safety 
are 
non-existent or 
not enforced.  

● Lack of student 
control is 
evident. 

● The teacher has 
moderate 
expectations of 
student achievement 
for some students 
and inconsistently 
uses motivational 
techniques.  

● The teacher may not 
initiate efforts behind 
those of colleagues 
or school to celebrate 
or recognize student 
success. 

● Explicit procedures 
for classroom and 
school safety are 
inconsistently 
enforced. Disruption 
of instructional time is 
observed. 

● The teacher has high 
expectations for 
student achievement 
and consistently uses 
motivational 
techniques or 
strategies for all 
students.  

● The teacher 
encourages students 
to learn from 
mistakes. 

● The teacher initiates 
efforts to celebrate 
and recognize 
student success 
within the classroom. 

● Explicit procedures 
for classroom and 
school safety are 
clearly communicated 
and understood.  

● As the teacher 
manages the 
classroom, learning is 
the focus- not the 
behavior.  

● The teacher believes 
all students can learn, 
but how and when is 
different.  

● The teacher has high 
expectations for 
student achievement 
for all students and 
creates a learning 
environment that best 
facilitates the learning 
and development of 
students. 

● Recognition of student 
success encourages 
students to respect 
individual and group 
differences. 

● Explicit procedures for 
classroom and school 
safety are clearly 
communicated and 
understood.  

● Evidence indicates 
that students take 
ownership of their 
behavior and learning. 

● A proactive approach 
is evident in managing 
student behavior 
which leads to minimal 
disruption of learning. 
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Classroom Environment  

#10 Student Interest, Engagement, and Classroom Climate 

1 2 3 4 
● Student interest and 

engagement are generally low. 
● There is little or no meaningful 

engagement of students in 
learning.  

● The classroom has a general 
negative climate as evidenced 
by a lack of mutual respect in 
student/teacher interactions. 

● Student interest and 
engagement are sporadic. 

● There is limited engagement of 
students in meaningful learning 
experiences.  

● The classroom climate may not 
be supportive of learning for all 
students.  

● Attention is distributed 
inequitably.  

● There may be evidence of 
insensitivity to some students' 
needs.  

● Teacher and student 
interactions are positive and 
demonstrate mutual respect. 

● The teacher is receptive to the 
interests and opinions of 
students.  

● Student interest and 
engagement are high.  

● There is consistent 
engagement of students in 
meaningful learning 
experiences relevant to student 
interests.  

● The classroom environment is 
supportive of the learning of all 
students.  

● The teacher demonstrates 
sensitivity to all students. 

● Students are encouraged and 
comfortable to openly share 
ideas and examine mistakes.  

 

● Positive relationships and 
interdependence 
characterize the classroom. 

● Teacher and student 
interactions are caring and 
demonstrate mutual 
respect. 

● Student interest and 
engagement are 
consistently high.  

● Students are initiating their 
learning experiences with 
inquiry and supported by 
the teacher.  

● The classroom is 
consistently supportive and 
the climate is 
student-centered. 

● Opportunities are 
consistently provided for 
students to take risks in a 
safe environment.  
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Professionalism and Communication  

#11 Alignment of Professional Development 

1 2 3 4 
● There is no effort to engage in 

professional development.  
● The teacher requires constant 

reminders.  
● School Improvement goals are 

unknown. 

● The teacher engages in 
minimal professional 
development to improve 
professional practice or 
knowledge, including 
implementation of school 
improvement strategies. 

● The teacher seeks out 
opportunities for professional 
development aligned with 
School Improvement goals and 
teaching assignment.  

● The teacher can reflect on 
recently acquired areas of new 
knowledge or skills. 

● The teacher seeks out 
opportunities for 
professional growth aligned 
with School Improvement 
goals and expands their 
instructional knowledge.  

● The teacher initiates 
activities important to the 
growth of colleagues such 
as engaging in professional 
presentations, sharing 
professional practices, 
mentoring other teachers, 
or conducting action 
research. 
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Professionalism and Communication  

#12 Communication with Parents 

1 2 3 4 
● The teacher makes no effort to 

communicate with families 
other than through required 
written grade reports.  

● Comments to parents are 
generic and non-specific to 
student progress. 

● Interaction with parents is 
inconsistent.  

● The majority of interactions 
concern problems with student 
behavior or grades with little or 
no follow-up.  

● Opportunities for parental 
involvement in student learning 
is minimal. 

● Interaction with families is 
consistently of high 
professional quality.  

● Areas of concern are 
addressed in a timely and 
positive manner. 

● There is consistent follow-up of 
parent contact.  

● The teacher regularly invites 
parental involvement in student 
learning. 

● Interaction with families is 
frequent and highly 
professional.  

● The teacher frequently 
involves parents in support 
of student learning, creating 
opportunities for positive 
relationships with families.  

● Parents are informed 
regularly of student 
successes. 

 
 
 
Professionalism and Communication  

#13 Teacher's Records 

1 2 3 4 
● Teacher's records and reports 

are in disorder resulting in 
frequent errors and/or delays. 

● Teacher's records and reports 
may be inconsistent in quality 
and/or timeliness. 

● Teacher's records are 
consistently accurate and 
timely. 

● Teacher's records are of 
high quality with accuracy 
and timeliness. 
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Professionalism and Communication  

#14 Teacher Reflection  

1 2 3 4 
● Teacher does not know if a 

lesson was effective or 
achieved its goals, or 
profoundly misjudges the 
success of a lesson.  

● The teacher has no 
suggestions for how a lesson 
may be improved another time. 

● Teacher has a generally 
accurate impression of lesson 
effectiveness and the extent to 
which instructional goals were 
met.  

● The teacher makes general 
suggestions about how a 
lesson may be improved. 

● Teacher makes an accurate 
assessment of a lesson's 
effectiveness and the extent to 
which it achieved its goals and 
can cite general references to 
support the judgment.  

● The teacher makes a few 
specific suggestions about 
what may be done differently to 
meet the needs of students.  

● Teacher makes a thoughtful 
and accurate assessment of 
a lesson's effectiveness and 
the extent to which it 
achieved its goals, citing 
many specific examples 
from the lesson and 
weighing the relative 
strength of each.  

● The teacher offers specific 
alternative actions, 
complete with probable 
successes of different 
approaches to meet the 
needs of all students. 
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Raymond Central Public Schools 
P​ersonal ​R​esponsibility ​I​n ​D​eveloping​ E​xcellence 

 
 

____________________________​Pre-Observation Form____________________________ 
 
Name_________________________________________   School/Administrator______________________________ 
 
Date of Preconference_____________________   Date/Time of Observation_____________________________________ 
 
Grade Level/Curriculum to be Observed____________________________________________________ 

 
1.  Briefly describe the students in this class, including those with 
special needs.  (Component 7) 
 
 
 
 
 
 
 
 

6.  How do you plan to engage students in the content?  What will you 
do?  What will the students do?  (Component 11) 

2.  What are the goals for the lesson?  What do you want the student 
to learn?  (Component 7) 
 
 
 
 
 
 
 
 

7.  What difficulties do students typically experience in this area, and 
how do you plan to anticipate these difficulties?  (Component 4, 12) 

3.  Why are these goals suitable for this group of students? 
(Component 2) 
 
 
 
 
 
 
 
 

8.  What instructional materials or other resources, if any, will you use? 
(Attach sample materials you will be using in the lesson.)  (Component 
3) 
 
 
 
 

4.  How do these goals support the district's curriculum, state 
standards, and the content standards?  (Component 2) 
 
 
 
 

9.  How do you plan to assess student achievement of the goals? 
What procedures will you use?  (Attach any test or performance tasks 
with rubrics or scoring guides.)  (Component 4) 
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5.  How do these goals relate to broader curriculum goals in the 
discipline as a whole or in other disciplines?  (Component 2) 
 
 
 
 
 
 
 

10.  How do you plan to use the results of the assessment? 
(Component 4, 11, 12) 
 
 
 
 

Teacher comments pertaining to observation setting​.  List any items you might want to call to the attention of the Administrator. 
 
 
Observational Focus:  
 
 
 

Raymond Central Public Schools 
P​ersonal ​R​esponsibility ​i​n ​D​eveloping ​E​xcellence 

 

P.R.I.D.E. 
 
       1

1  
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Raymond Central Public Schools 
P​ersonal ​R​esponsibility ​i​n ​D​eveloping ​E​xcellence 

P.R.I.D.E. 
Tenured  

Non-Tenured  1  2  3 
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Clas​sroom Observation Record Number​ 1 ​2​ ​3 4 5 _____ 
Teacher’s Name: ​             ​School: ​            ​School Year: 
Date Time of Observation: ​      ​Grade Level:​                      ​Subject:  
Announced_____ Unannounced ______          ​ Begin Time:​        ​End Time: 
Observer Name:​                                ​Position:    

1 = Unsatisfactory      2 = Basic          3 = Competent      4 = Advanced 

 

Component 1: Lesson Planning: ​Alignment with State 
Standards & RC Curriculum, and Instructional 
Materials prepared   
 

Component 8: Effectiveness of Instructional Strategies 
and Questioning Techniques for Student Achievement 
 
 

Component 2: Analysis of Student Assessment 
Results and Meaningful Assignments (homework) 
 
  
 

Component 9: Expectations / Procedures for Student 
Success  

Component 3: Quality of Feedback to Students 
 
  
  
  

Component 10: Student interest, participation and 
Classroom Climate  

Component 4: Context of the Lesson  
  
  
  

Component 11: Alignment of Professional 
Development  

Component 5: Content Knowledge/Presentation  
  
  
  
 

Component 12: Communication with Parents  
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Component 6: Appropriateness of the Lesson/Pacing 
 
  
  

Component 13: Teacher’s Records  

Component 7: Use of Technology  ​______ 
  
  
  
  
  

Component 14: Teacher Reflection  ​______ 
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Raymond Central Public Schools 
P​ersonal ​R​esponsibility ​i​n ​D​eveloping ​E​xcellence 

P.R.I.D.E. 
See P.R.I.D.E. Performance Rubric Attached as Appendix “A” 

[District Standard of Performance – Expected Level of Performance by Certificated Staff:  
 Rubric 3] 

 
Summative Report for ________________ 

 
The following P.R.I.D.E. Summative Report is based upon classroom observations, formal and informal evaluations, and review of                 
instructional artifacts, including lesson plans, student assessments instruments, and other areas of the duties assigned to a certificated                  
teacher of the Raymond Central Public schools, as set forth in Board of Education policy, administrative regulations, contract and job                    
descriptions. The Summative report is cumulative and incorporates performance by the certificated teacher on a continuous basis during                  
the employee’s tenure with the School District. 
 
Performance Rating Key: 
 
Level of Performance Numerical Rating 
Unsatisfactory 1 
Basic 2 
Proficient 3 
Distinguished 4 
 
PLANNING: 
 
Component 1: Lesson Planning, Alignment with State Standards & RC Curriculum, and Instructional Materials Prepared. 
 
Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment:  
 

● There is evidence of consistent planning of daily instructional goals, strategies and methods of assessment. 
o Comment:  
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● The teacher can provide a clear rationale for the design and sequence of units. 
o Comment:  

● GANAG lesson design consistently followed. 
o Comment:  

● Evidence indicated that instructional content is consistently aligned with the local or state standards. 
o Comment:  

● Plans indicate that the instructional goal of the curriculum are met. 
o Comment:  

● There is evidence of the lesson plan provides opportunities to accommodate individual student needs. 
o Comment:  

  
Overall Comment:  
 
 
 
 
Component 2: Analysis of Student Assessment Results and Meaningful Assignments (Homework) 
 
Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment:  
 

● The teacher demonstrates proficiency in analyzing student assessment results in order to adjust instruction or plan intervention                 
strategies. 

o Comment:  
● There is evidence of consistent and meaningful engagement of students in activities and/or assignments. 

o Comment:  
● The teacher varies assessments and assignments to reflect desired goals/objectives. 

o Comment:  
 
Overall Comment:  
 
Component 3: Quality of Feedback to Students 
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Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment: 
 

● Written and verbal feedback is timely, consistent, and positive while addressing individual student strengths and weaknesses. 
o Comment:  

● The teacher circulates during instructional activities to support engagement, provide feedback, and monitor student work. 
o Comment:  

● Feedback is targeted and tailored to how students can improve. 
o Comment:  

 
Overall Comment:  
 
 
Component 4:  Context of the Lesson 
 
Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment: 
 

● Context of the lesson is set with reference to prior knowledge/activities. 
o Comment: 

● Learning objectives are written from content standards, are displayed, and verbally referenced. 
o Comment: 

● Expectations for student learning are clearly stated.  Instruction is purposeful. 
o Comment: 

 
Overall Comment:  
 
  
Component 5:  Content Knowledge/Presentation 
 
Level of Performance Numerical Rating 
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Standard of Performance and Comment: 

 
● The teacher displays strong content knowledge and can clearly explain the relevance of materials to students. 

o Comment:  You know the curriculum content.  
● Explanations are clearly stated. Student questions are follow-up by attempts to present material more effectively. 

o Comment: 
 
Overall Comment:  
 

 
Component 6: Appropriateness of the Lesson/Pacing 
 
Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment: 

 
● The pacing consistently offers opportunities for active student engagement with appropriate use of instructional time with                

intentional use of transition. 
o Comment:  

● Activities always reflect developmentally appropriate practices. 
o Comment: 

 
Overall Comment:  
 
 
 
Component 7: Use of Technology 
 
Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment: 
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● The evidence indicated consistent and effective use of available technology and other resources when appropriate to meet the                  

learning goals. 
o Comment:  

● The teacher utilizes new technology to involve students in their learning. 
o Comment: 

 
Overall Comment:  
 
 
Component 8:  Effectiveness of Instructional Strategies and Questioning Techniques for Student Achievement 
 
Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment: 

● The evidence indicates knowledge and consistent use of a variety of instructional strategies with use of small groups, individualized                   
instruction, and accommodations for special needs students. 

o Comment: 
● The teacher adapts teaching strategies to appropriately challenge students at their individual ability levels (differentiation). 

o Comment: 
● Teacher questioning techniques consistently provide the opportunity to assess students' understanding, encourage higher level              

thinking skills, and promote active engagement. 
o Comment: 

● Students are guided through questions to construct their personal understanding. 
o Comment: 

 
Overall Comment:​     
 
Component 9: Expectations/Procedures for Student Success 
 
Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment: 
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● The teacher has high expectations for student achievement and consistently uses motivational techniques or strategies for all                 

students. 
o Comment: 

● The teacher encourages students to learn from mistakes. 
o Comment: 

● The teacher initiates efforts to celebrate and recognize student success within the classroom. 
o Comment: 

● Explicit procedures for classroom and school safety are clearly communicated and understood. 
o Comment: 

● As the teacher manages the classroom, learning is the focus not the behavior. 
o Comment: 

 
Overall Comment: 
 
 
 
Component 10: Student Interest, Engagement, and Classroom Climate 
 
Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment: 

● Teacher and student interactions are positive and demonstrate mutual respect. 
o Comment: 

● The teacher is receptive to the interests and opinions of students. 
o Comment: 

● Student interest and engagement are high. 
o Comment: 

● There is consistent engagement of students in meaningful learning experiences relevant to student interests. 
o Comment: 

● The classroom environment is supportive of the learning of all students.  
o Comment: 

● The teacher demonstrates sensitivity to all students. 
o Comment: 
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● Students are encouraged and comfortable to openly share ideas and examine mistakes. 
o Comment: 

 
Overall Comment: 
 
 
 
Component 11:  Alignment of Professional Development 
 
Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment: 
 

● The teacher seeks out opportunities for professional development aligned with School Improvement goals and teaching               
assignment. 

o Comment: 
● The teacher can reflect on recently acquired areas of new knowledge or skills. 

o Comment: 
 
Overall Comment: 
 
 
 
Component 12: Communication with Parents 
 
Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment: 
 

● Interaction with families is consistently of high professional quality. 
o Comment: 

● Areas of concern are addressed in a timely and positive manner. 
o Comment: 
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● There is consistent follow-up of parent contract. 
o Comment: 

● The teacher regularly invites parental involvement in student learning. 
o Comment: 

 
Overall Comment: 
 
 
 
Component 13:  Teacher’s Records 
 
Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment: 
 

● Teacher's records are consistently accurate and timely. 
o Comment:  

 
Overall Comment: 
 
 
 
Component 14:  Teacher Reflection 
 
Standard of Performance and Comment: 
 
Level of Performance Numerical Rating 
  
 
Standard of Performance and Comment: 
 

● Teacher makes an accurate assessment of a lesson's effectiveness and the extent to which it achieved its goals and can cite general                      
references to support the judgment. 

o Comment: 
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● The teacher makes a few specific suggestions about what may be done differently to meet the needs of students. 
o Comment: 

 
Overall Comment: 
 
 

Areas of Particular Strength: 
 
Areas of Particular Weakness: 
 
Areas Requiring Improvement:  
 
Comment:  
  
 
Recommend Continuation of Employment: 
___         Yes    ___    No           Provisionally (Attach Sheet outlining provisions) 
Next Evaluation: 
___ Probationary, Year Two       ___ Probationary, Year Three  
___ Permanent, Year One          ___ Permanent, Year Two 
___ Permanent, Year Three       ___ Permanent, Year Four/Summative 
 
 
Signature of Evaluator:  _____________________________ Date:  _________________                                  
I hereby acknowledge that I have been advised and informed of the contents of this appraisal of my teaching performance and my right to 
attach any personal comments that I feel are necessary. 
Signature of Evaluated Teacher:_____________________________________________  
Date:                                       Comments Attached:            Yes          No 
 
 
 
 
 
 
 

[45​] 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix D 
Library/Media 
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Raymond Central Public Schools 

P​ersonal ​R​esponsibility ​I​n ​D​eveloping​ E​xcellence 
 

P.R.I.D.E. 
Setting Goals:​ ​Goals need to be consistent with school and district goals. 
 
Name:__________________________________ School________________________________________ 
 
Grade/Subject:___________________________ Date:_________________________________________ 
 
Phase:  ​1​ ​2​  ​3     Non-Tenured Year:  ​1​  ​2​  ​3 Tenured Year:  ​1​  ​2​  ​3​  ​4 
 

1. Circle the domains(s) you will focus on this school year. 
*Planning and Preparation * Classroom Environment 
*Assessment * Professional Growth and Contributions 

*Instruction  
 
2.  Write a one or two-sentence statement targeting your goal to a specific P.R.I.D.E. performance component. 
 
: ​Planning and Preparation:​  ​Component:​  ​1 
The teacher will improve lesson planning with sequencing. 
 
 
 
 
3. What activities will you carry out to achieve this goal(s)?  Include a timeline for implementation. 
 
 
 
 
 
4. What kinds of artifacts will you collect and prepare?  (Refer to Artifact Suggestion-Appendix B.) 
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5. What are some of the ​measures​ you will use to determine if you accomplished your goal(s)? 
 
 
 
Teacher Signature________________________________________Date____________________________ 

 (Initial and date upon each review) 
Goal(s) to be completed by: ________________________________ 
 
Administrator Signature____________________________________Date____________________________ 
Comments: (Initial and date upon each review)  
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Raymond Central Public Schools 

 

APPRAISAL SCORING RUBRIC – LIBRARY MEDIA 
P​ersonal ​R​esponsibility ​i​n ​D​eveloping ​E​xcellence 

 

Library Media Domain I: Instructional Partner 
Component A: Participating in Curriculum Development and Assessment Program 

Element Unsatisfactory Basic Proficient Distinguished 

Incorporates information 
literacy concepts into 
curriculum 

Fails to incorporate information 
literacy concepts into the 
curriculum or assessment 
program. 

Occasionally integrates 
information literacy concepts 
into curriculum and 
assessment program.  All 
components are not present. 

Includes all components of 
information literacy concepts 
into curriculum and assessment 
program. 

Includes all components of 
information literacy addressing a 
variety of learning styles. 
Students are independent and 
effective users of information.  

Acts as consultant in 
curriculum and assessment 
design 

Fails to assume a role in 
curriculum development and 
assessment program. 

Participates in curriculum 
development and assessment 
program. 

Initiates participation in 
curriculum development and 
assessment program. 

Exercises leadership role and 
serves as a catalyst in 
curriculum development and 
assessment program. 

Library Media Domain I: Instructional Partner 
Component B: Collaborating with Individual Teachers 

Element Unsatisfactory Basic Proficient Distinguished 
Plans with teachers 
 
 

Fails to plan with classroom 
teachers 

Intermittently plans with 
classroom teachers on 
instructional units. 

Initiates interaction with 
classroom teachers in planning 
instructional activities. 

Assumes leadership role in 
planning instructional activities. 
Provides a wide range of ideas 
that support teachers in 
providing effective instruction. 

Identifies resource materials Fails to address student 
learning styles in identification 
of resources. Inappropriate 
resources are selected. 

Addresses student learning 
styles to a limited degree. 
Limited formats and limited 
range of resources are identified 
as appropriate. 

Selects appropriate resources 
that address a variety of 
learning styles and multiple 
formats. 

Addresses all learning styles. 
Resources exhibit depth and 
richness in selection and go 
beyond school resources when 
appropriate. 

Designs learning activities Fails to design appropriate 
learning activities. 

Used limited but appropriate 
learning activities. 

Incorporates an appropriate 
variety of media and teaching 
strategies into instruction 
activities. 

Addresses instructional 
objectives fully by incorporating 
challenging and enriching media 
and learning activities. 

Library Media Domain I: Instructional Partner 
Component C: Providing Leadership in Instructional Technologies 
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Element Unsatisfactory Basic Proficient Distinguished 
Disseminates information on 
new educational developments 

Fails to remain informed or to 
disseminate information on 
new education development. 

Provides limited information or 
promotion of new educational 
developments. 

Provides staff development in 
the selection, evaluation, and 
use of materials and emerging 
technologies for the delivery of 
information and instruction. 

Is an enthusiastic leader in 
disseminating information on 
new educational developments. 
There is ample evidence of 
current and continuing efforts by 
the library media specialist to 
stay informed of the broad 
issues in the field of education. 

Provides leadership in using 
new technologies 

Fails to provide leadership in 
using new technologies. 

Has limited knowledge of new 
technologies. Advises students 
and teachers in media design 
and production through 
instruction and inservice 
programs. 

Continues to learn new 
technologies. Teaches students 
and teachers media design and 
production through instruction 
and inservice programs. 

The library media specialist’s 
knowledge of new technologies 
permits production of highly 
creative projects incorporating a 
wide range of media. Teaches 
students and teachers through 
instruction and inservice 
programs. 

Library Media Domain II: Instructor 
Component A: Planning and Preparation of Instruction 

Element Unsatisfactory Basic Proficient Distinguished 
Shows depth of content 
knowledge 

Makes content errors or does 
not correct errors students 
make.  

Displays basic content 
knowledge and use of standards 
but cannot articulate 
connections with other 
disciplines. 

Displays solid content 
knowledge and use of 
standards. Makes connections 
between content and other 
disciplines. 

Displays extensive content 
knowledge and use of standards. 
There is evidence of continuing 
pursuits of such knowledge. 

Searches for best practices in 
teaching and learning 

Displays little understanding of 
best practices involved in 
student learning of information 
literacy concepts. 

Teacher displays basic 
knowledge of best practices but 
does not anticipate student 
misconceptions. 

Teaching reflects current 
research on best practices 
within the discipline but 
without anticipating student 
misconceptions. 

Displays continuing search for 
best practice and anticipates 
students misconceptions. 

Knows classroom and library 
media content standards 

Displays limited awareness of 
classroom or library media 
content standards. Standards 
are not always reflected in 
learning activities. 

Displays moderate awareness of 
classroom and library media 
content standards with little 
instructional connection. 

Displays awareness of the 
continuum of classroom 
content standards and routinely 
correlates library media 
content standards.  

Displays awareness of all 
content standards and clearly 
demonstrates the effectiveness 
of correlating library media 
content standards with 
classroom curriculum topics. 
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Understands developmental 
characteristics of age group 

Displays minimal knowledge 
of developmental 
characteristics of age group. 

Generally displays accurate 
knowledge of developmental 
characteristics of age group. 

Displays thorough 
understanding of typical 
developmental characteristics 
of age group as well as 
exceptions to general patterns. 

Displays knowledge of typical 
developmental characteristics of 
age group, exceptions to the 
patterns, and the extent to which 
each student follows patterns. 
 

Links students’ learning styles 
to instruction 

Is unfamiliar with the different 
approaches to learning that 
students exhibit, such as 
learning styles, modalities, and 
different “intelligences.” 

Displays general understanding 
of the different approaches to 
learning that students exhibit. 

Displays solid understanding 
of the different approaches to 
learning that different students 
exhibit. 

Uses, where appropriate, 
knowledge of students’ varied 
approaches to learning in 
instructional planning. 

Library Media Domain II: Instructor 
Component B: Learning Environment 

Element Unsatisfactory Basic Proficient Distinguished 
Demonstrates equity, respect 
and fairness toward all students 

Interaction with at least some 
students is negative, 
demeaning, sarcastic, or 
insensitive to the age or culture 
of the students. 

Interactions are generally 
appropriate but may reflect 
occasional inconsistencies, 
favoritism, or disregard for 
students’ cultures. 

Interactions are friendly and 
demonstrate general warmth, 
caring and respect. 

Demonstrates genuine caring 
and respect for individual 
students. Honors students’ 
cultures and unique qualities. 

Helps students to develop 
positive self-concepts and 
inte​r​personal skills 

Seldom provides opportunities 
for positive student interactions 
and self-concept development. 

Occasionally provides 
opportunities for positive 
student interactions and 
self-concept development. 

Usually provides opportunities 
for positive student interactions 
and self-concept development. 

Consistently provides varied 
opportunities for positive 
student interactions and 
self-concept development and 
acknowledges student progress. 

Sets high behavioral 
expectations  

No standards of conduct appear 
to have been established, or 
students are confused as to 
what the standards are. 

Standards of conduct appear to 
have been established for most 
situations, and most students 
seem to understand them. 
 

Standards of conduct are clear 
to all students. 

Standards of conduct are clear to 
all students and appear to have 
been developed with student 
participation. 

Teaches, reviews, and revises 
procedures throughout the year 
to ensure a safe, secure and 
positive learning environment 

There is little evidence of 
established rules and 
procedures. 

Routines for handling materials 
and supplies function 
moderately well. Transitions are 
sporadically efficient, resulting 
in some loss of instructional 
time. 

Routines for handling materials 
and supplies and transitions 
occur smoothly with little loss 
of instructional time. 

Routines for handling materials 
and supplies and transitions are 
seamless with students assuming 
some responsibility for efficient 
operation. 

Demonstrates the ability to 
respond and intervene to 
inappropriate student behavior 

Does not respond to 
misbehavior, or the response in 
inconsistent, overly repressive, 
or does not respect the 
student’s dignity. 

Attempts to respond to student 
misbehavior but with uneven 
results, or no serious disruptive 
behavior occurs. 

Response to misbehavior is 
appropriate and successful and 
respects the student’s dignity, 
or student behavior is generally 
appropriate. 

Response to misbehavior is 
highly effective and sensitive to 
students’ individual needs, or 
student behavior is entirely 
appropriate. 
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Assures that the library media 
center and other physical 
resources are safe, accessible, 
and conducive to learning 

The library media center is 
unsafe and learning is not 
accessible to some students. 

The library media center is safe, 
and physical resources are used 
adequately and are accessible to 
all. 

Library media specialist uses 
physical resources safely and 
skillfully, and all learning is 
equally accessible to all 
students. 

Both library media specialist 
and students safely use physical 
resources optimally, and 
learning is equally accessible to 
all students. 

Library Media Domain II: Instructor 
Component C: Instruction 

Element Unsatisfactory Basic Proficient Distinguished 
Presents directions that are clear 
to students with spoken and 
written language that is clear 
and correct 

Directions and procedures are 
confusing to students. Spoken 
or written language may 
contain grammar and syntax 
errors. Vocabulary may be 
inappropriate, vague, or used 
incorrectly, leaving students 
confused. 

Directions and procedures are 
clarified after initial student 
confusion or are excessively 
detailed. Spoken and written 
language is acceptable, but may 
not be developmentally 
appropriate. 

Directions and procedures are 
clear to students and contain 
appropriate level of detail. 
Spoken and written language is 
clear, correct and 
developmentally appropriate. 

Directions and procedures are 
clear to students and anticipate 
possible students 
misunderstanding. Spoken and 
written language is clear and 
correct with language that 
enhances the instruction. 

Uses high quality questions, 
allows adequate response time, 
and engages students in 
discussion to encourage higher 
level thinking 

Questions are virtually all of 
poor quality. Interaction with 
students is predominantly in 
recitation style. 

Questions are of inconsistent 
quality or may not be clearly 
stated. Makes some attempt to 
engage students in a true 
discussion with uneven results. 

Generally uses a variety of 
high quality, clearly stated 
questions. Adequate time is 
available for students to 
respond. Classroom interaction 
represents true discussion 
among students. 

Questions are of uniformly high 
quality with adequate time for 
students to respond. Students 
formulate many questions and 
assume responsibility for the 
success of the discussion. 

Engages students by using a 
variety of teaching strategies 
providing differentiation as 
needed 

Teaching strategies and 
assignments are 
developmentally inappropriate 
and lack variety.  Differentiated 
learning is not used. 

Some teaching strategies are 
developmentally appropriate 
with some variety. The need for 
differentiated learning is 
recognized and limited 
variations provided. 

Many teaching strategies are 
developmentally appropriate 
with good variety. 
Differentiated learning is used 
on a regular basis. 

Most teaching strategies and 
developmentally appropriate and 
encourage high levels of student 
engagement. Varied activities 
are consistently provided to 
address the needs of all students. 

Establishes relevancy of 
learning and connects lessons to 
life 

Conveys a negative attitude 
toward the content suggesting 
that the content is not important 
or relevant. 

Communicates the importance 
of the subject but with few real 
life connections. 

Demonstrates genuine 
enthusiasm for the subject and 
conveys real life connections. 

Encourages a curiosity for 
learning and active participation 
in real life situations. 

Adapts instruction based on 
student responsiveness and 
engagement 

Adheres rigidly to instructional 
plan even when a change will 
clearly improve responsiveness 
and engagement. 

Attempts to adapt a lesson with 
mixed results​. 

Adapts instructional plans and 
the adjustments occur 
smoothly. 

Continually assesses and adapts 
instructional plans based on 
student responsiveness and 
engagement. 

Conveys high expectations for 
quality of work and 
achievement 

Instructional goals, activities, 
interactions, and environment 
convey only modest 

Instructional goals, activities, 
interactions, and environment 
convey inconsistent 

Instructional goals, activities, 
interactions, and environment 

Both library media specialist 
and students establish and 
maintain interactions within the 
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expectations for student 
achievement. 

expectations for student 
achievement. 

convey high expectations for 
student achievement. 

environment that convey high 
learning expectations for all. 

Library Media Domain III: Information Specialist 
Component A: Providing Resources 

Element Unsatisfactory Basic Proficient Distinguished 
Selection and processing of 
materials and equipment 

Fails to select appropriate 
materials and equipment to 
support the curriculum. 
Materials and equipment are 
not processed. 

Sometimes selects materials and 
equipment that support the 
curriculum. Materials are 
equipment are sometimes 
processed. 

Selects materials and 
equipment that support the 
curriculum and promote the 
school’s educational 
philosophy. Materials and 
equipment are processed in a 
timely manner. 
 

Selects materials and equipment 
that support and enrich the 
curriculum in breadth and depth. 
Materials and equipment are 
always processed in the timeliest 
manner possible. 

Promotes resources Fails to inform users of 
materials, equipment, and 
research in which users have 
special interest. 

Sometimes informs users of 
materials, equipment, and 
research in which users have 
special interest. 

Informs users of materials, 
equipment, and research in 
which users have special 
interest. 

Informs users of all resources of 
interest to users. Is proactive in 
seeking opportunities to promote 
the use of resources. 

Incorporates resources beyond 
the library media center. 

Fails to suggest resources 
beyond the library media center 
collection. 

Suggests resources beyond the 
library media center collection. 

Suggests and locates resources 
beyond the library media 
center collection. 

Incorporates a creative range of 
outside resources beyond the 
library media center collections 
into the planning process while 
working with teachers and 
students. 

Library Media Domain III: Information Specialist 
Component B: Assisting Students 

Element Unsatisfactory Basic Proficient Distinguished 
Provides guidance in 
information literacy 

Fails to provide assistance to 
students in accessing, 
evaluating, and using 
information. 
 
 
 
 

Provides limited assistance to 
students in accessing, 
evaluating, and using 
information. 

Assists students in accessing, 
evaluating, and using 
information. 

Assures that students are able to 
access, evaluate, and use 
information effectively. 

Provides support for 
independent learning 

Fails to provide assistance to 
students in pursuing 
information related to personal 
interests and appreciating 
literature. 
 

Provides limited assistance to 
students in pursuing 
information related to personal 
interests and appreciating 
literature. 

Assists students in pursuing 
information related to personal 
interests, appreciating 
literature, and striving for 
excellence in information 
seeking. 

Assures that students can pursue 
information related to a broad 
range of personal interests, 
appreciating literature, and 
striving for excellence in 
information seeking. 
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Promotes social responsibility Fails to assist students in 

recognizing the impact of 
information on a democratic 
society and practicing ethical 
behavior in using that 
information. 

Provides limited guidance for 
students in recognizing the 
impact of information on a 
democratic society and 
practicing ethical behavior in 
using that information. 

Provide guidance and 
assistance for students in 
recognizing the importance of 
information in a democratic 
society, practicing ethical 
behavior in regard to 
information, information 
technology and participating in 
effectively in groups. 

Assures that students recognize 
the importance of information in 
a democratic society, that 
students practice ethical 
behavior in regard to 
information and information 
technology, and students 
participate effectively in groups. 

Knows students’ skills and 
interests including those with 
special needs 

Displays little knowledge of 
students’ skills and interests 
and does not indicate that such 
knowledge is valuable. 

Recognizes the value of 
understanding the students’ 
skills and interests but only 
displays this knowledge for the 
class as a whole. 

Displays knowledge of 
students’ skills and interests for 
groups of students and 
recognizes the value of this 
knowledge. 

Displays knowledge of students’ 
skills land interests for each 
student including those with 
special needs. 

Responds to students’ interests 
and cultural heritage 

Displays little knowledge of 
students’ interests or cultural 
heritage and does indicate that 
such knowledge is valuable. 

Recognizes the value of 
understanding students’ 
interests or cultural heritage but 
displays this knowledge for the 
class as a whole. 

Displays knowledge of the 
interests or cultural heritage of 
groups of students. 

Displays knowledge of the 
interests or cultural heritage of 
each student and recognizes the 
value of this knowledge. 

Library Media Domain III: Information Specialist 
Component C: Assisting Teachers 

Element Unsatisfactory Basic Proficient Distinguished 
Promotes information resources Fails to suggest a broad range 

of appropriate resources and 
formats to meet instructional 
objectives. 

Suggests a limited range of 
appropriate resources and 
formats to meet instructional 
objectives. 

Encourages the use of a broad 
range of appropriate resources 
and formats to meet 
instructional objectives. 

Promotes the use of a broad 
range of appropriate resources 
and formats to meet 
instructional objectives. 

Facilitates technology use Fails to evaluate, select, and 
manage technologies and 
instruct teachers in their use. 

Sometimes evaluates, selects, 
and manages technologies and 
instructs teachers in their use. 

Evaluates, selects, and 
manages technologies and 
instructs teachers on their use. 

Demonstrates knowledge of a 
full range of technologies and 
advocates their incorporation 
into planning with teachers. 

Library Media Domain IV: Professional Responsibilities 
Component A: Communicating and Developing Positive Relationships 

Element Unsatisfactory Basic Proficient Distinguished 
Considers various points of 
view to develop positive 
relationships 

Seldom considers various 
points of view. 

Inconsistently considers various 
points of view to develop 
positive relationships. 

Usually considers various 
points of view to develop 
positive relationships. 

Consistently considers and 
actively seeks various points of 
view to develop positive 
relationships. 

Shows courtesy, integrity, and 
follow through. 

Seldom shows courtesy, 
integrity and follow through. 

Sometimes shows courtesy, 
integrity and follow through. 

Usually shows courtesy, 
integrity, and follow through. 

Consistently shows courtesy, 
integrity, and follow through. 
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 ​Library Media Domain IV: Professional Responsibilities 
Component B: Maintaining Accurate Records and Reports 

Element Unsatisfactory Basic Proficient Distinguished 
Uses appropriate systems for 
maintaining and accessing  
information 

System for maintaining 
information is in disarray. 

System for maintaining 
information is rudimentary and 
only partially effective. 

System for maintaining 
information is fully effective. 

System for maintaining 
information is fully effective. 

Maintains records and produces 
reports within prescribed 
timeframe 

Does not complete record 
keeping within the required 
timeframe. 

Completes some records, but 
not all, within the required 
timeframe. 

Completes required records 
within the required timeframe. 

Completes records in advance of 
required timeframe. 

Produces records and reports 
that are easy to utilize 

Records are in disarray, 
resulting in errors and 
confusion. 

Records are adequate, but they 
frequently require explanation 
to understand. 

System for maintaining and 
reporting information is fully 
comprehensible resulting in 
effective interpretation. 

System for maintaining and 
reporting information is highly 
effective resulting in a solid 
foundation for decision-making. 

 ​Library Media Domain IV: Professional Responsibilities 
Component C: Contributing Positively to the School Environment 

Element Unsatisfactory Basic Proficient Distinguished 
   .  
Participates actively in the 
design and implementation of 
school and district projects 
 
 
 

Avoids becoming involved in 
school and district. 

Participates in school and 
district projects when 
specifically asked. 

Volunteers to participate in 
school and district project, 
making a substantial 
contribution. 

Volunteers to participate in 
school and district projects, 
making a substantial 
contribution, and assumes a 
leadership role. 

Participates in school activities 
and events 
 
 
 

Avoids becoming involved in 
school events. 

Participates in school events 
when specifically asked. 

Volunteers to attend and 
participate in school events, 
making a substantial 
contribution. 

Volunteers to participate in 
school and district projects, 
making a substantial 
contribution, and assumes a 
leadership role 

 ​Library Media Domain IV: Professional Responsibilities 
Component D: Growing and Developing Professionally 

Element Unsatisfactory Basic Proficient Distinguished 
Seeks professional development 
opportunities 

Engages in limited professional 
development opportunities. 

Participates in only the required 
development activities. 

Seeks out opportunities for 
professional development to 
enhance content knowledge 
and teaching skills. 

Seeks out opportunities for 
professional development and 
makes a systematic attempt to 
integrate learned knowledge and 
skills in the library media center. 
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Establishes professional 
relationships to facilitate 
teaching and learning 

Makes little effort to share 
knowledge or to establish 
professional responsibilities. 

Finds limited ways to share 
knowledge or to establish 
professional relationships. 

Participates actively in sharing 
knowledge and establishing 
professional relationships. 

Initiates important activities to 
contribute to the profession, 
such as mentoring, curriculum 
development and other 
professional involvement. 

 ​Library Media Domain IV: Professional Responsibilities 
Component E: Demonstrating Professionalism 

Element Unsatisfactory Basic Proficient Distinguished 
Models professional ethics and 
integrity as mandated by the 
State of Nebraska Professional 
Practice Standards 

Has little knowledge of the 
professional ethics and 
integrity as mandated by the 
State of Nebraska. 

Is generally aware of the 
professional ethics and integrity 
as mandated by the State of 
Nebraska. 

Consistently models 
professional ethics and 
integrity. 

Consistently models and 
promotes professional ethics and 
integrity. 

Meets professional and 
contractual obligations in a 
timely manner 

Seldom meets professional and 
contractual obligations in a 
timely manner. 

Inconsistently meets 
professional and contractual 
obligations in a timely manner. 

Consistently meets 
professional and contractual 
obligations in a timely manner. 

Anticipates and consistently 
meets professional and 
contractual obligations in a 
timely manner. 

Advocates for student and 
public education 

Words and actions do not 
convey support for students 
and public education. 

Words and actions convey 
minimal support for students 
and public education. 

Acts as committed advocate for 
students and public education. 

Acts as a committed advocate 
for students and actively 
promotes public education. 

Acts in a confidential, ethical 
and legal manner 

Has little regard for 
confidential, ethical and legal 
manner. 

Usually acts in a confidential, 
ethical and legal manner. 

Consistently acts in a 
confidential, ethical and legal 
manner. 

Consistently acts in a 
confidential, ethical and legal 
manner and encourages other 
professionals to act in the 
professional manner. 
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Appendix E 
 

Optional Forms 
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P.R.I.D.E. Evaluation 
Raymond Central Public Schools 

P​ersonal ​R​esponsibility ​I​n ​D​eveloping ​E​xcellence 
 

Teacher: 
Date of observation: 
Observer: 
Date of post observation conference: 
 

Post Observation Conference Comments 
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Student Performance Conference/Elementary Level 
(This sheet is used as a mid-year performance check) 

 
Teacher_________________ Position ________________Date ___________ 
Administrator________________  
 
Report Cards/Grades 
 
 
 
 
 
 
CRAs 
 
 
 
 
 
 
Student Strengths 
 
 
 
 
 
 
Student Concerns 
 
 
 
 
 
 
Possible retentions 
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PRIDE Goal progress 
 
 
 
 
 
 
Other  
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Raymond Central Public Schools 
Personal Responsibility In Developing Excellence 

 
P.R.I.D.E. 

 
Optional Evaluation Procedures:  ​Videographic Self-Evaluation 
 

Teachers may choose the option of a video graphic self-evaluation for their professional development if not currently in the 
Summary Evaluation Sequence.  The following guidelines may be considered and the elements contained in a video graphic format. 
 
Planning:  The teacher will prepare a comprehensive lesson plan that sets forth clearly stated learning objectives.  Instructional goals 
must be stated in terms of students learning rather than student activity, should provide appropriate cognitive challenge in terms of the 
hierarchy of learning, and should be able to be assessed.  Learning activities and the appropriate resources needed to successfully 
meet the instructional goals should be included within the lesson design, and the methodology for assessment of student learning 
clearly articulated. 
 
Lesson Video:   The lesson should be videotaped including the time immediately preceding the start of the instructional period through 
the completion of the time element for the particular lesson.  For secondary teachers, the appropriate time frame could well be the time 
of the dismissal bell from the preceding class period until the bell beginning the period following the videotaped class.  At the 
elementary level of instruction, the time frame would include the introductory comments that begin the lesson to be videotaped through 
the time when the students are all engaged in their next instructional activity.  The sequencing should be planned so that the observer 
of the taped class sees the teacher prior to the initiation of the lesson through the completion of the entire learning episode.  
 
Lesson Review:  Teachers who select lesson videography are to watch the lesson and reflect on the teaching and learning as 
demonstrated in the video of the lesson.  Close review of the lesson plan and the intended outcomes is critical if the teacher to grow 
from the process.  Reflection notes would include the areas of the lesson that "worked" as well as those that were less successful than 
the teacher had hoped.  Notations as to areas of strength and areas where the lesson might be more successful with modification 
should be recorded and reviewed for future lesson preparation.  

An appointment with the teacher's building administrator is to be arranged for the purpose of discussion about the lesson and 
the subsequent revelations resulting from the videotape.  The ensuing discussion will necessarily revolve around the degree to which 
the teacher has achieved the goals of the lesson, those instructional strategies that were most successful and plans for any revisions 
the instructor might identify.  

The building administrator acts as a reflector for the teacher's observations, occasionally providing insights only available to the 
"outside observer."  It is essential that the sharing of the video graphic record of the lesson be a non-threatening experience that 
provides teachers the opportunity for self-evaluation reflection and improvement.  The administrator is to be a partner with the teacher 
in examining the lesson's successes and in providing guidance as the teacher reflects on the contents of the taped lesson. 
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Note​:​  The teacher who plans to use this technique for self-evaluation is invited to prepare as often as (s)he chooses. 
Discussion of the video lesson should be the result of the teacher's satisfaction with the record, and need not be a "one time shot" at 
using the technology.  The goal of this exercise is to provide each teacher the opportunity for reflection upon teaching, assessment of 
student learning and personal instructional strategies, and the melding of the two as effective teaching and learning.  

 
 

 
Raymond Central Public Schools 

P​ersonal ​R​esponsibility ​i​n ​D​eveloping ​E​xcellence 

P.R.I.D.E. 
 

Artifact Suggestions 
1.   Lesson planning with sequencing: 

unit plans 
make lesson planes/daily for personal reference 
have lesson plan visible and usable/easy to follow 
on-going assessment 
use of task analysis 
teacher organized 

 
2.   Alignment with NE Standards and RC Curriculum: 

write down standard that lesson teaches on plans 
students have a clear understanding why they are being taught the 

objective and maintain the knowledge 
CRA date/documentation 

 
3.   Materials and equipment: 

have copies made ahead of time 
make sure you have enough supplies that you need 
materials should be appropriate  i.e. up to date, quality, usable, student friendly 

 
4.   Analysis of student assessment results: 

lesson plans with instructional strategies/multiple learning styles 
differentiated lessons 

 
5.   Meaningful student work assignments (homework): 
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lesson plans 
observing students on task (using objective criteria) 
samples of student work 
varied assessments 
video tape clips 

 
6.  Quality of feedback to students: 

individual meetings 
report cards 
conferences 
progress reports 
posting grades 
rubrics 
specific feedback 
prescription(s) for learning 

 
 
 
7.   Context of the lesson: 

anticipatory set 
state objectives-describe learning that is to occur 
K-W-L 
lesson aligned with objective 
context based-lesson plans, test, observation 
self evaluation (student and teacher) 

8.   Content knowledge; presentation 
teach to variety of learning styles/modalities 
multiple example/applications/assessments 
students restating 
lesson plans/reteaching 

 
9.   Appropriateness of the lesson; pacing 

use of time 
observation of:  wait time, practice time 
video/observation 
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10.  Use of technology:  ​(CD player, computer, overhead, graphing calculator, distance                      learning, TV, 
scientific calculator, VCR and technology related  

to specific fields) 
lesson plans 
samples of student work 
quiz 
visual aids 

 
11.  Effectiveness of instructional strategies: 

student work samples 
lesson plans indicating next step of instruction 
adaptive materials 
observation of:  cooperative learning 

    practice time 
                          jigsaw activity 

    carousel activity 
    small group brainstorming 
    wait time 

 
12.  Strategies for student achievement: 

learning styles 
one-on-one 
groups 
non class time sessions/tutoring 
differentiated instruction 
multiple types of teaching materials 

 
13.  Questioning technique: 

random selection of students 
phrase questions differently 
Bloom’s taxonomy 
wait time 

 
 
 
14.  Expectations for student success: 

examples of student work 
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Student of the Month-in class 
Achievement awards  
classroom celebrations 
verbal praise 
reading incentives 
stickers 
weekly grade reports 
parent phone/calls/notes/e-mail 

 
15.  Student interest and participation: 

developmentally appropriate activities 
vary presentations 
class discussion 
students achieve goals set 
video classrooms 
pictures of classrooms 
student survey 

 
16.  Expectations/procedures: 

post rules 
drills are posted and practiced 
crisis manual 
safety tests 
safety goggles/equipment 
schedule posted 
classroom jobs 
management strategies 
accessible classroom seating arrangement 

 
17.  Classroom climate: 

Respect Shines Through 
student survey on climate 
Mission Statement posted 
management strategies 
accessible classroom seating arrangement 
music for stimulation 
variety of methods 
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variety of assessments 
modifications support 
student input 
mutual respect 
post grades by number system 

 
 
 
 
 
18.  Alignment of professional development: 

NETA 
graduate courses 
workshops-copy handouts, oral report, written summary, follow-up 
professional organizations 
camps 
clinics 
current resume/portfolio 

 
19.  Interaction with families: 

bonus Night 
open house 
progress reports 
phone calls 
conferences 
school activities 
parent volunteers 
Team Mates 
mentoring 
submit newsletter articles 
photos 
parent meetings 
involve parents/community on committees  
parent survey 
home visitations 

 
20.  Teacher’s records: 
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progress reports 
reports cards 
weekly grade reports 
lesson plans/attendance 
documented discipline 
incident reports 
missing work reports 
assessments 
grade progress to present-current statistical information, class-wide summaries/indicators 

 
21.  Teacher reflection: 

notes in plan book 
journal/reflection sheets  
peer evaluation/coaching/mentor 
conferencing with administrator/supervisor 
observation 
demonstration/video taping 
CRA’s 
achievement test 
student feedback 

 
*Created by Raymond Central Faculty 2001-2002 
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Raymond Central Public Schools 
PRIDE Staff Evaluation  

Yearly Expectations 
 
PROBATIONARY TEACHERS 
 
Year 1 
Two Formal Evaluations - Summative (full class period) - 1 FE per semester 
Four Informal Observations (15-20 min) - 1 IO per quarter 
Weekly Walkthroughs (5 min) 
SMART Goal Setting Sheet (Completed by PLC) 
Goal Setting Meeting  
Portfolio - Data Gathering with 7 (odds) of the 14 components 
Portfolio due to Administrator by March 1 
Mentor Assignment 
Summative Appraisal completed 
 
Year 2 
Two Formal Evaluations - Summative (full class period) - 1 FE per semester 
Four Informal Observations (15-20 min) - 1 IO per quarter 
Weekly Walkthroughs (5 min) 
SMART Goal Setting Sheet (Completed by PLC) 
Goal Setting Meeting 
Portfolio - Data Gathering with 7 (evens) of the 14 components 
Portfolio due to Administrator by March 1 
Mentor Assignment as needed 
Summative Appraisal completed 
 
Year 3 
Two Formal Evaluations - Summative (full class period) - 1 FE per semester 
Four Informal Observations (15-20 min) - 1 IO per quarter 
Weekly Walkthroughs (5 min) 
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SMART Goal Setting Sheet (Completed by PLC) 
Goal Setting Meeting 
Portfolio - Data Gathering within all 14 core areas 
Portfolio due to Administrator by March 1 
Mentor Assignment as needed 
Summative Appraisal completed 
 
 
 
 
 

Raymond Central Public Schools 
PRIDE Staff Evaluation 

Yearly Expectations 
TENURE TEACHERS 
 
Year 1 
Three Informal Observations (15-20 min) 
Weekly Walkthroughs (5 min) 
SMART Goal Setting Sheet (Completed by PLC), Goal Setting Meeting  
Portfolio - self reflection narrative 
All documentation of the appraisal process must be submitted to the evaluator by May 1 
Summary Report Conference with Administrator 
 
Year 2 
One Formal Evaluation - Summative (full class period) 
Two Informal Observations (15-20 min) 
Weekly Walkthroughs (5 min) 
SMART Goal Setting Sheet (Completed by PLC), Goal Setting Meeting  
Portfolio - Data Gathering within 7 of the components, including a self-rating and reflection of each of the 7 
components (preferably the odds) 
Portfolio due to Administrator 
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All documentation of the appraisal process must be submitted to the evaluator by May 1 
Summary Report Conference with Administrator 
 
Year 3 
Three Informal Observations (15-20 min)  
Weekly Walkthroughs (5 min) 
SMART Goal Setting Sheet (Completed by PLC), Goal Setting Meeting  
Portfolio - self reflection narrative 
All documentation of the appraisal process must be submitted to the evaluator by May 1 
Summary Report Conference with Administrator 
 
Year 4 
One Formal Evaluation - Summative (full class period) 
Two Informal Observations (15-20 min) 
Weekly Walkthroughs (5 min) 
SMART Goal Setting Sheet (Completed by PLC), Goal Setting Meeting 
Portfolio - Data Gathering within all 14 areas (the 7 evens numbered components) 
All documentation of the appraisal process must be submitted to the evaluator by May 1 
Portfolio due to Administrator 
Summary Report Conference with Administrator 
End of Year Reflection with Self-Evaluation Rating Narrative 
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Article 5 STUDENTS Policy No. 5007 

 Page 1 of 2 

Foreign Exchange Students 

 

A. Participation in Foreign Exchange Opportunities 

1. The Board recognizes the benefits of participating in foreign exchange programs. Such programs 

increase mutual understanding between the students, staff and citizens of the District and the 

people of other countries. 

2. The District will admit students from foreign nations through foreign exchange programs that are 

approved by the Superintendent.  A foreign exchange program may not be approved unless it is 

on the current Advisory List of International Educational Travel and Exchange Programs that is 

maintained by The Council on Standards for International Educational Travel.    

3. The District will not admit students on an F-1 visa. 

4. The designated school officials for purposes of the foreign exchange program are the 

Superintendent and the High School Principal. 

B. Admission of Foreign Exchange Students 

1. The foreign exchange program shall file application forms and related documents with the 

District by August 1 prior to the beginning of the school year.  In order for a foreign exchange 

student to be admitted to school, the District’s acceptance of the application must occur prior to 

the commencement of the school year.  The District retains the right to reject any application. 

2. The foreign exchange program shall be responsible for providing the District with all documents 

and records required by federal and state law and such other documents and records that the 

District may request. The documentation is to include information to establish that the foreign 

exchange student has adequate financial support, that the student is covered by health insurance, a 

complete transcript and a brief explanation of the transcript, and such other documentation that 

the Superintendent or High School Principal determine appropriate. Foreign exchange students 

will be not be admitted until all such documents and records are received. 

3. A maximum of two foreign exchange students will be accepted each school year unless otherwise 

determined by the Superintendent.  To promote a diversity of cultural experiences for students of 

our District, the foreign exchange students admitted in each school year must not be from the 

same country. 

4. Foreign exchange students must be at least sixteen years old and not older than nineteen years old 

as of September 1st of the school year in which the student will enroll in the District. Foreign 

exchange students must not have graduated from high school (or an equivalent educational 

institution) prior to enrollment in the District.   

5. Foreign exchange students must have adequate proficiency in the English language to function in 

a regular classroom and not require English-as-a-second-language instruction. The foreign 

exchange program must provide documentation to verify the student’s English language 

proficiency as part of the application process.   
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6. The host family of the foreign exchange student must be residents of the District. 

C. Requirements During Attendance in the District 

1. The host family must be residents of the District and the foreign exchange student must reside in 

the District during the period of time in which the foreign exchange student is enrolled in the 

District. 

2. The local representative of the foreign exchange program is to arrange and attend a meeting with 

the foreign exchange student, the host family, and the High School Principal or designee prior to 

the foreign exchange student starting school. 

3. The local representative of the foreign exchange program is expected to confer with the High 

School Principal or designee throughout the foreign exchange student attendance in the District 

on a schedule to be determined by the Principal. 

4. Foreign exchange students are subject to the same policies, student code of conduct, and 

attendance requirements that apply to regular students with exceptions appropriate for their status 

as foreign exchange students including, without limitation, the following: (a) foreign exchange 

students will not be eligible for student fee waivers; (b) foreign exchange students must be 

enrolled on a full-time basis; and (c) foreign exchange students are ineligible to take any driver 

education classes offered by the District.  Eligibility for participation in NSAA-regulated 

activities will be determined based on the Bylaws of the NSAA. 

D. Academic Matters Involving Foreign Exchange Students 

1. Foreign exchange students will be assigned a grade placement and a class schedule as determined 

appropriate by the High School Principal or designee. Grade placement will be based upon the 

District’s criteria for students transferring from non-approved schools. 

2. Foreign exchange students will be required to enroll in an American literature course and a 

United States history or a United States government course. 

3. Foreign exchange students completing the twelfth grade in the District will be recognized with a 

school certificate for satisfactory attendance and participation.  

4. If a foreign exchange student wishes to receive a District high school diploma, the student must 

make application to the Principal prior to the beginning of the school year.  To receive a diploma, 

the student must fulfill all of the District’s regular high school graduation requirements. 

 

 

Legal Reference:  22 U.S.C. § 2451, et seq. 

                              22 CFR Part 62   

 

 

Date of Adoption:  April 20, 2009 
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Raymond Central Public Schools 

APPLICATION FOR FOREIGN EXCHANGE STUDENT 

 

PART 1–Student Information 
 

Student's Name: _______________________ 

 

Country of Citizenship:__________________ 

 

DOB: __________________ 

 

Note: Student must be at least 16 

and not older than 19 as of 

September 1st of the school year of 

enrollment. 

Parent’s Names: 

_____________________________(Father) 

_____________________________(Mother) 

Address: ____________________ 

____________________________ 

____________________________ 

Telephone (s):  ________________ 

_____________________________ 

E-mail:  

_____________________________ 

School year the student indents to attend: ____________________________________________ 

School the student expects to attend: ________________________________________________ 

Grade level the student expects to be placed:  _________________________________________ 

(Note: Student must not have graduated from high school or an equivalent educational institution prior to enrollment) 

The student is or will be entering the United States on an F-1 visa:  ___Yes___No 

Special Needs/Concerns: _______________________________________________________________________________ 

 

 

PART 2—Foreign Exchange Program Information 
 

Name of Organization:  Name of Local Representative:  

 

Address: _____________________________________ 

               _____________________________________ 

Telephone (s):  ________________ 

_____________________________ 

E-mail:   

The foreign exchange program is on the current Advisory List of International Educational Travel and Exchange 

Programs that is maintained by The Council on Standards for International Educational Travel:   ___Yes___No  

We agree that the local representative of the foreign exchange program will confer with the High School Principal or 

designee throughout the Student’s attendance in the District on a schedule to be determined by the Principal: ___Yes___No 

 

PART 3—Host Family Information 
 

Name of Host Family: 

 _____________________________________(Father) 

 _____________________________________(Mother) 

Note: The host family must be residents of the District 

and the Student must reside in the District during the 

period of time the Student is enrolled in the District. 

Address: _____________________________________ 

              _____________________________________ 

Telephone (s):  _________________________ 

                         _________________________ 

E-mail:              

 

PART 4—Application Requirements 

 

1. Attached to this application is the following documentation to establish that the student has adequate 

financial support: __________________________________________________________________  

 ________________________________________________________________________________  

 

2. Attached to this application is the following documentation to establish that the student is or will be 

covered by health insurance:  _________________________________________________________  

 

3. Attached to this application is the student’s complete transcript.  We provide the following brief 

explanation of the transcript: _________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  
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4. Attached to this application is the following documentation to establish that the student has adequate 

proficiency in the English language to function in a regular classroom and not require English-as-a-

second-language instruction: _________________________________________________________  

 ________________________________________________________________________________  

 ________________________________________________________________________________  

 

5. Student wishes to receive a high school diploma from Raymond Central Public Schools:  ___Yes___No 

 If “Yes” the student must make application to the Principal prior to the beginning of the school year 

and must fulfill all of the District’s regular high school graduation requirements. Otherwise, a foreign 

exchange student completing the twelfth grade in the District will be recognized with a school 

certificate for satisfactory attendance and participation.  

 

 

Date ____________________________  Applicant(s) _______________________________________  

 

Date ____________________________  Applicant(s) _______________________________________  

 

 

-------------------------------------------------------------------------------------------------------------------------------------- 

 

 

(FOR SCHOOL USE) 

Decision on Application  

 

 

Decision: _____ Accepted 
 

  _____ Not Accepted                                     

 

 

Notes: ______________________________________________________________________________  

 ___________________________________________________________________________________  

 ___________________________________________________________________________________  

 

                                                                                                                                                                                                                                                                

Date ____________________________  Applicant(s) _______________________________________  

 

 

Note: If accepted, admission is subject to receipt of documentation to meet requirements related to 

immunization, physical examination and visual evaluation.  A certified copy of birth certificate or 

acceptable substitute (other reliable proof of child’s identity and age with an affidavit explaining the 

inability to produce a birth certificate) must be submitted within 30 days of enrollment. 
 



The RCEA proposes to add a Strength and Conditioning Coordinator position to the 
Co-Curricular pay schedule.  After running an array of 18 schools (including Raymond Central), 
it is clear that there are other schools similar to ours that have this position available.  We would 
like to put this position in the Category 2 area with pay starting at 7% of base, and will increase 
1% each year for the first three years, and then will increase by 2% for the next two years. The 
pay increments will be 7%, 8%, 9%, 11%, and 13%.  Starting pay for this position would be 
$3404.25 and will cap in 5 years at 13% of base, $5673.75. This pay is competitive within our 
array. This position would be considered as a year-round position, beginning on September 1 
and ending August 31st (same as our teacher contracts).  
 
The RCEA holds the position that all areas of athletics can benefit from having their participants 
use the weight room.  However, this usage falls under the individual coach’s responsibility and 
will not include additional pay.  As a coach, it is your duty to determine whether weight training 
is necessary and how to accommodate that as part of your schedule practice time. 
 
There will be no hourly stipend for weight room hours paid for any supervisor moving forward. 
When a substitute is needed for the Strength and Conditioning Coordinator, the rate of pay will 
be $15 per hour for up to 50 hours. It is the responsibility of the Strength and Conditioning 
Coordinator to find a substitute and communicate their schedule with the Activities Director.  
 
Other Schools Weight Room Coordinator Positions/Pay: 
Ashland-Greenwood: None 
Arlington: Start at 7% ($2604); caps at 11% ($4092) at 12 years (increases @ 1, 3, 6, 9, 12 yrs) 
Malcolm: Start at 8% ($2964); caps at 10.88% ($4031.04) at 10 yrs (increases every yr up to 
10) 
North Bend: None--offers Summer Weight Training at TBD payment 
Syracuse: None 
Wahoo: No Coordinator; 2 Summer Weights Positions at 8% (2760); no increases 
David City: Pay is set at 5% ($1765); no increases 
DC West: $13/hr to those coaches designated to supervise weight room; Total dollars paid 
capped at 20% ($7153) 
Milford: None 
Fort Calhoun: Start at 15% ($3145.50); caps at 20% ($3844.50); increases 1-3; 4-6; 7yrs 
Yutan: None 
Fillmore Central: None 
Elmwood-Murdock: None 
Chadron: None 
Louisville: None 
Logan View: None 
Platteview: Pay is set at 15% ($5321.25); no increases 



RAYMOND CENTRAL - WEIGHT ROOM COORDINATOR  
 

General Statement of Duties 
The ​weight room coordinator ​position carries multiple duties and job descriptions. First and foremost is to work                 
diligently to ensure the safety and effectiveness of programming for all student athletes participating in the voluntary                 
strength and conditioning programs offered at Raymond Central High School. The ​weight room coordinator ​is               
responsible for creating, supervising, and implementing researched-based programming year-round (to include           
summer months) for student athletes in grades 6-12 during times outside of regular school hours. Working with                 
coaches at all levels to ensure clear communication and alignment with desired program goals and outcomes is                 
essential to create and sustain a positive culture that provides the best possible experience and results for student                  
athletes at Raymond Central. 
 

List of Duties: 
The Weight Room Coordinator will... 

- Develop an atmosphere of trust, accountability, and respect for all participants in the strength and 

conditioning program through the building and sustaining of positive relationships 

- Provide year-round opportunities for student-athletes to participate in a strength and conditioning 

program outside of typical school operation hours.  

- Utilize research-based programming; use as a foundation for development and creation  

- Provide a structured context/application for student athletes to monitor strength and conditioning 

sessions and progress toward personal and/or team goals 

- Tier levels of training to provide age-appropriate programming 

- Participate in annual professional development opportunities 

- Ensure constant supervision of student athletes during all sessions is present 

- Ensure substitute supervision is provided when ​weight room coordinator ​is unavailable due to 

scheduling conflicts 

- Communicate regularly with coaches of all sports  

- Accommodate to athlete specific needs with regard to injury, pre-existing conditions, other 

specific, individual, or special needs 
*This does not entail or involve a student who wishes to pursue their own individual method/s or program. Such 

a desire should be fulfilled on his or her own time, outside the context of group strength and conditioning 

sessions.  

- Address the holistic needs of student athletes with regard to movement, flexibility, foundational 

strength, relative strength, injury prevention, speed, and agility.  

- Be able to provide educational materials that provide for readily accessible documents and/or 

resources for student-athletes on the topics of sports nutrition, sleep, and overall wellness.  

- Work with in-season coaches and assist with strength training for each respective sport 

- Encourage and support in-season strength and conditioning across all athletic programs 

 



Hours / Time of Duty Commitment: 
Summer ​(to be defined as the time when school is not formally in session)  

*Beginning no later than the first week of June and up to the last week before school resumes for the Fall 
semester - a maximum amount of 12  weeks  

- High School Boys 9-12​ (1.5 hrs - no less than 3x/week and to be no more than 4x/week) 
- High School Girls 9-12​ (1.5 hrs - no less than 3x/week and to be no more than 4x/week) 

- HS Boys and Girls are currently combined into the same time block 
- Junior High and below​ (1.5 hrs - no less than 3x/week and to be no more than 4x/week) 
- Programming and documentation​ (½ hr per day - no less than 3x/week and to be no more than 

4x/week)  
- Maximum seasonal hours per week = 14 
- Maximum weeks per “summer” season = 14 
- Maximum hours per “summer” season = 196 hrs 
- Estimated hours per “summer” season = 168 hrs  

 
Fall, Winter, Spring (traditional school year)  

*Beginning no later than the second full week of school and extending to at least the second to last week of 
the calendar school year - a maximum amount of 36 weeks 
 

- Before School: High School Boys and Girls (9-12) ​(1.5hrs - no less than 3x/week and to be no 
more than 4x/week) 

- Programming and documentation ​(½ hr per day - no less than 3x/week and to be no more than 
4x/week)  

- Maximum seasonal hours per week = 8 
- Maximum weeks per “in school” season = 36 
- Maximum hours per ‘in school” season = 288 hrs 
- Estimated ​(based on current role/implementation)​ hours per “in school” season = 208 hrs 

-  (​based on 1 “off” week/quarter)  
 

- After School: No formal commitment (provide for opportunities as available) 
 
Current Pay Structure (as previously instituted):  

- Annual Stipend + Hourly Summer Pay*  
- Suggested Co-curricular Salary Scale = Level  II 
- Maximum total hours on site annually = 484 hrs 
- ​Estimated ​(based on current role/implementation)​ ​total hours on site annually = 376 hrs 
- Not calculated = off site programming, documentation,  



Head Jr. High Speech Coach Job Description  
 
 
Position Title​: Head Jr. High Speech (Forensics) Coach 
 
Position Statement​: To provide instructional and supervisory leadership as the head coach, 
create a highly competitive and inclusive speech team, and work in close coordination with the 
High School Speech Team to ensure competitive continuity. 
 
Essential Functions​:  

● Stays informed on rules, procedures and judging standards for forensic events  
● Obtains necessary permission parental and school permissions for events/activities.  
● Sets practice/behavior standards required for students to enter tournaments  
● Meets with students on a regular basis (minimum of once per week during school year)  
● Books tournament travel arrangements  
● Coordinates student and judge tournament entries  
● Maintains Team NSDA membership, as long as all Speech coaches value this practice 

● Records NSDA (National Speech and Debate Association) points  
● Promotes the program in the community through media engagement  
● Teaches students theories and skills underlying the various competition events  
● Facilitates acquisition of literary material and research information for speeches  
● Conducts practices and drills to reinforce, assess, and nurture skill development  
● Reviews and interprets with students judge evaluations  
● Nurtures beginning students while challenging experienced students  
● Continuously assesses strengths and weaknesses of the program to improve it from  

year to year  
 

Calendar​:  
Primarily November-May.  
Continues “maintenance practices” through Nationals (end of June). 

 
Hours Per Week, Practice​:  

Two practices per week.  Coach is to attend 4-5 hours per practice.  Each student works 
for 2-3 hours at a practice.  (Practices are arranged for individual and group work, so time 
commitment varies).  
 
Tournaments​: 

The team should plan to compete at 3-5 regular-season tournaments, primarily occurring 
March-May.  Nationals participation is strongly encouraged, though may prove cost-prohibitive 
some years, depending on location.  ​Coach hours per regular-season tournament is 
approximately 8 hours.  Nationals is 4-6 days. 

 



The RCEA proposes to add a Junior High Speech Coach position with the allotment of one 
assistant to the Co-Curricular pay schedule.  This program was piloted in 2017-2018 and grew 
last year in 2018-2019. After running an array of 18 schools (including Raymond Central), it is 
clear that this is a fairly new idea amongst schools, with only a few in our array that offer 
something similar. However, we maintain that our forensics team has done exceedingly well in 
the past and would only grow stronger with the official adoption of this program. The program is 
beneficial to our students as well as an excellent recruitment tool for the high school programs 
for both Speech and Drama.  We would like to put this position in the Category 4 area with pay 
starting at 3% of base.  Starting pay for this position would be $1134.75 and will cap in 5 years 
at 9% of base, $3404.25. This pay is competitive compared to our other junior high coaching 
positions. At this time, no paid assistant position will be included.  
 
 
 
 
Other Schools Weight Room Coordinator Positions/Pay: 
Ashland-Greenwood: None 
Arlington: None 
Malcolm: None 
North Bend: Junior High Play starts at 2% ($688); caps at 3.7% ($1272.80) 
Syracuse: None 
Wahoo: Set rate at 3% ($1005) 
David City: Starts at 4% ($1412), caps at 8% ($2824) 
DC West: Starts at 1% ($343), caps at 1.5% ($514.50) 
Milford: None 
Fort Calhoun: None 
Yutan: None 
Fillmore Central: None 
Elmwood-Murdock: None 
Chadron: None 
Louisville: None 
Logan View: None 
Platteview: None 
 



Dear Raymond Central School Board and Administration, 

This letter is being written to request an assistant coach to the RC Junior High Volleyball 

program. Over the past few seasons, Coach Schiefen and I have seen an increase in the number 

of participants in the program and we are anticipating record numbers this upcoming season. We 

are anticipating 30 plus participants during the fall of 2019. Currently, Coach Schiefen and I 

manage and coach three separate teams, A, B, and C. Our A and B teams are our more 

competitive and experienced groups while our C team is our entry level team with little or no 

experience playing volleyball. It has become challenging to prepare and provide equal attention 

to all three teams while still trying to maintain a competitive edge on game days. Much attention 

is required with our entry level group as they are just learning how to play. Maintaining a 

competitive level with area teams takes a lot of time and attention too. Volleyball has grown in 

popularity within our district. With the addition of the youth volleyball program and more 

players committing to camps and club teams, we are seeing an increase in numbers at the Junior 

High level. Coach Schiefen and I are excited to work with and train these young athletes but we 

also know our attention can only stretch so far. Adding an additional coach will give us a healthy 

ratio of coaches to players and allow us to work with all athletes on a more equal basis.  

Our other concern is supervision. Supervision at practice, in the locker room, during a 

home game/away games is a necessity. We want to make sure we are providing a structured and 

positive experience for all athletes during the season. Having an extra coach on staff will greatly 

help us succeed in this area. Coach Schiefen and I will be able to lead more structured drills, 

conditioning activities, and provide more direction and support during game time situational 



drills and scrimmages. With three coaches we will be able to give all three levels the time and 

attention that is deserved.  

Coach Schiefen and I understand that more data is necessary and that, for now, we only 

have an anticipated number.  The exact number of girls going out will not be known until after 

school starts.  Practice is scheduled to start the first full week of school.  However, once we have 

the final number and that number is 30 or more we ask you strongly consider the addition of a 

third coach to our program. 

 

Thank you for your support and consideration, 

Nicole Hummel and Barb Schiefen 

 

  

 



  
PowerSchool Group LLC

 150 Parkshore Dr, Folsom, CA 95630
 Quote #: Q-229491-1

 Quote Expiration Date: 8/30/2019
Prepared By: Lauren Watson Customer Contact: Derrick Joel

Customer Name: Raymond Central Public Schools
161

Title: Superintendent

Enrollment: 600 Address: 1800 W. Agnew Road
# of Schools:  3.00 City: Raymond

Contract Term: 36 Months State/Province: Nebraska
Start Date: 8/15/2019 Zip Code: 68428
End Date: 8/14/2022 Phone #: 4027852615

    

 Product Description  Quantity    Unit  Extended Price   
License and Subscription Fees

UT Applicant Tracking 600.00 Students USD 1,260.00

UT Applicant Tracking One Time Discount 1.00 Each USD -250.00

 
 License and Subscription Totals:  USD 1,010.00

 
Professional Services and Setup Fees

UT Applicant Tracking Implementation Remote 600.00 Students USD 2,250.00

 
 Professional Services and Setup

Fee Totals:
 USD 2,250.00

 

Quote Total

 Year One Total USD 3,260.00
 

Annual Ongoing Fees

UT Applicant Tracking 600.00 Students USD 1,260.00

 
 Annual Ongoing Fees Total:  USD 1,260.00

 
Fees for subsequent years within the term bound by the Start Date and End Date detailed on this quote will be equal to the ‘Annual Ongoing
Fees’ amount uplifted by 3.0% in each following year.

On-Going PowerSchool Subscription/Maintenance & Support Fees are invoiced at then current rates & enrollment per terms of the
Licensed Product and Services Agreement, which may be subject to an annual increase after the first year for non-multi-year contracts
and/or enrollment increases.
 
Any applicable state sales tax has not been added to this quote. Subscription Start and expiration Dates shall be as set forth above,
which may be delayed based upon the date that PowerSchool receives your purchase order.
 
In the event that this quote includes promotional pricing, such promotional pricing may not be valid for the entire period stated on this
quote.
 
All invoices shall be paid within thirty (30) days of the date of invoice.
 
All purchase orders must contain the exact quote number stated within.  Customer agrees that purchase orders are for
administrative purposes only and shall not impact the terms or conditions reflected in this quote and the applicable
PowerSchool Licensed Product and Services Agreement.
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This quote is subject to and incorporates the terms and conditions of the PowerSchool Licensed Product and Services Agreement
found at  https://www.powerschool.com/customer-contract-terms-and-conditions-us-6-2-17/ ; and the supplemental terms for the
applicable product(s) in this quote located at: https://www.powerschool.com/additional-documentation-for-peopleadmin-talended-and-
performance-matters/.
 
 
 
 
THE PARTIES BELOW ACKNOWLEDGE THAT THEY HAVE READ THE AGREEMENT, UNDERSTAND IT AND AGREE TO BE
BOUND BY ITS TERMS. 
 
POWERSCHOOL GROUP LLC Raymond Central Public Schools 161
  
Signature: Signature: ______________________________

  
Printed Name: Gregg Clevenger Printed Name:_____________________________
  
Title: Chief Financial Officer Title: _____________________________________
  
Date: 7-24-2019 Date: _____________________________________
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Activities Director: Brian Gralheer 

Principal:   Allison Stansberry 

 
FALL SPORTS: 

Softball: 

Head Coach- Barb Ohnoutka 

Assistant Coach- Kaleigh Fullmer 

 

Football: 

Head Coach- Wade Houchin 

Assistant Coach- Harold Pester 

Assistant Coach- Ryan Baker 

Assistant Coach- Chad Kendall 

Jr. High Coach- Greg Wilmes 

Jr. High Coach- Mike Henderson 

Volunteer – James Potter 

Volunteer – Andrew Placke 

Volunteer – Ben Baker 

 

Cross Country: 

Head Coach- Kalyn Brannagan 

Assistant – Maggie Niewohner 

 

Volleyball: 

Head Coach- Andrea Rockemann 

Assistant Volleyball- Tasha Osten 

Assistant Volleyball – Kalli Brannagan 

Jr. High Coach- Nicole Hummel 

Jr. High Coach- Barb Schiefen 

 

 

 

 

 

 

 

WINTER SPORTS: 

Boys Basketball: 

Head Coach- Andrew Placke 

Assistant Coach- Ben Svehla 

Assistant Coach – Joshua Bauska 

Jr. High Coach – Mike Henderson 

Jr. High Coach – Greg Wilmes 

 

Girls Basketball: 

Head Coach- Justin Lillie 

Assistant Coach- Celia Newman 

Assistant Coach – TBD 

Jr. High Coach – Jeff White 

Jr. High Coach - John Kliment 

 

Wrestling: 

Head Coach- Harold Pester 

Assistant Coach- Adison Kenning 

Jr. High Coach - Fred Spale/Adison 

Kenning 

 

SPRING SPORTS: 

Track: 

Head Coach- Kalyn Brannagan 

Assistant Coach- Kearah Houchin 

Assistant Coach – Fred Spale 

Assistant – Kalli B/Autumn Graham 

Head Jr. High Coach- Mike Henderson 

Assistant Jr. High Coach- Nicole Hummel 

Assistant Jr. High Coach- Abby Spangler 

 

 

 

Baseball: 

Head Coach – Corey Serrano

ACTIVITY PERSONNEL 2019-2020 



ACTIVITIES: 

Speech: 

Head Coach- Carolyn Enevoldsen 

Assistant Coach- Jeff Nelson, Kent 

Millington 

Volunteers: Teagan Bassinger, David 

Coffin, Claudia Seravalli 

 

NFL: 

Head Coach- Carolyn Enevoldsen 

 

Cheer: 

Coach – Shay Spohr 

 

Drill: 

Coach- Courtney Polak 

 

National Honor Society: 

Sponsor- Celia Newman 

 

FBLA: 

Sponsor- Allie Bastian 

Assistant - Keely Reinert 

 

Band: 

Director- Jordan Luke 

 

Music: 

Director- Seth Strouf 

 

One-Act: 

Sponsor- Jeff Nelson 

Assistant – Carolyn Enevoldsen 

 

 

FFA: 

Sponsor- Whitney Lehn 

Assistant – Harold Pester 

 

Destination Imagination: 

Leann Wiese 

 

Yearbook: 

Sponsor- Madeline Shomos 

 

Spanish Club: 

Sponsor- Laura Hill 

 

Art Club: 

Sponsor- Jean Rempfer 

 

Science Club: 

Sponsor- Sydney Paige 

 

Student Council: 

Sponsor- Janet Dannelly 

Jr. High Sponsor- Jill Huck 

 

Skills USA: 

Sponsor- Tyler Jedlicki 

Assistant – TBD 

 

Mock Trial: 

Sponsor- Seth Strouf 

 

 

 

 

 

 

 



Television Stations  Phone    Fax   E-Mail  

KOLN-KGIN (Lincoln) 402-467-9270   402-467-9208 sports@1011now.com 

KLKN (Lincoln)  402-436-2251   402-436-2236            sports@klkntv.com 

 

Newspapers 

 

Associated Press  402-391-0031   402-391-1412 eolson@ap.org 

Lincoln Journal Star  402-473-7431   402-473-7291 sports@journalstar.com 

Omaha World-Herald  800-284-6397   402-444-1238 sports@owh.com 

Wahoo Newspaper  402-443-4162   402-443-4479 jason.unger@wahoonewspaper.com 

Waverly News   402-786-2344   402-786-2343 sports@newswaverly.com 

 

Max-Preps   www.maxpreps.com 

NSAA    402-489-0386   402-489-0934 

 

 

Nebraska Coaches Creed 

• I believe interschool sports have and important place in the general scheme and pledge myself 

to cooperate with others in the field of education to so administer them that their values shall 

never be questioned. 

• I believe the other coaches in interschool sports are earnest in their desire to keep the 

interschool program high on the plane of citizenship training and I shall do all I can to further 

their efforts. 

• I believe my own actions should be so regulated as to reflect credit to this profession. 

 

• I shall abide by the rules of the games in letter and sport. 

 

• I believe in my exercise of all the patience, tolerance, and diplomacy at my command in my 

relations with all players, co-workers, game officials, and spectators. 

 

• I believe proper administration of all sports offers effective laboratory methods for 

development of high ideals of sportsmanship, qualities of cooperation, courage, unselfishness 

and self-control, desire for clean healthful living and respect for wise discipline and authority. 

 

• I believe these admirable characteristics, properly installed by me through teaching and 

demonstration, will have long carry-over and will aid each one connected with the sport to 

become a better citizen. 

 

• I believe in and will support all reasonable moves to improve athletic conditions, to provide for 

adequate equipment and to promote the welfare of an increased number of participants. 

 

 

MEDIA INFORMATION 

CODE OF ETHICS 

 

 

 

 

 



 

The purpose of all activities is to provide all students ample opportunities outside of the regular 

classroom that cannot be duplicated in a classroom situation.  In this way, students have the 

opportunity to develop themselves into the best possible person they are capable of becoming.   

 

It is in these outside activities that students make lasting friendships, gain valuable social 

experiences, learn to work and cooperate for a common goal, as well as gain physical and mental 

disciplines unavailable in the classroom setting.  

 

It should be noted, however, that participation in these activities is a privilege accorded only 

those students who are willing to abide by state law, school and conference regulations as well as 

reasonable rules set forth by the coaches or sponsors and that are applicable and peculiar to the 

activity involved. 

 

Any student is welcome and encouraged to participate in any of the co-curricular activities 

available. 

 

 

 

 

 

In order to represent a high school in interscholastic athletic competition, a student must abide by 

eligibility rules set forth by the Nebraska School Activities Association. If you do not understand 

any of the rules stated below, consult the high school principal or activities director. 

 

1. A student must be an undergraduate. 

2. A student must be enrolled in at least twenty hours per week (four full credit courses) and be 

in regular attendance. *Unless you are a member of an exempt school or home schooled (must 

enroll in 10 credits per semester of participation, per NSAA guidelines). 

3. A student must be enrolled in high school on or before the 11th school day of the current 

semester. 

4. A student is ineligible if 19 years of age before August 1st of the current year. (Student may 

participate on a high school team if he/she was 15 years of age prior to August 1 of current 

school year.) 

5. After a student’s initial enrollment in grade nine, he/she will be ineligible after eight semesters 

of school attendance. 

6. A student must have been enrolled in school the immediate preceding semester. 

7. Participants in senior high athletics/activities must have passed four classes (20 hours) the 

immediate preceding semester. The immediate preceding semester does not apply to 9th grade 

students competing on a high school team for the first time or entering 10th grade students who 

have not competed or practiced with a senior high team previously. 

PHILOSOPHY AND PURPOSE 

ATHLETIC ELIGIBILITY FOR HIGH SCHOOL 



8. Once the season of a sport begins, a student shall compete only in the athletic contests/meets 

in that sport which are scheduled by his/her school. Any other competition will render the 

student ineligible for the remainder of the season in that sport. 

9. A student shall not participate in sports camps or athletic clinics during the season of a sport in 

which he/she is involved, either as an individual or as a member of a team. 

10. A student shall not participate on an all-star team while a high school undergraduate. 

11. A student entering grade 9 for the first time after being promoted from grade 8 is eligible. If a 

student participated on a high school team at any level as a 7th or 8th grade has established 

his/her eligibility at the high school where he/she participated. If the student elects to attend 

another high school upon entering ninth grade shall be ineligible for 90 days. 

12. When the parents of a student change their domicile from one school district to another 

district which has a high school, the student is ineligible for 90 days except: 

(a) If the change in domicile by the parents occurs during a school year, the student may remain 

at the school he/she is attending and be eligible until the end of the school year or transfer to a 

high school located in the school district where the parents established their domicile and be 

eligible. 

(b) If a student has been attending the same high school since initial enrollment in grade nine and 

the school is located in the school district from which the parents moved, he/she may remain at 

the high school and retain eligibility, or be eligible in the school district in which the parents 

have established their domicile. 

(c) If the parents moved during the summer months and the student is in grade twelve, the 

student may remain at the high school he/she has been attending and retain eligibility. 

13. Guardianship does not fulfill the definition of a parent. If a guardian has been appointed for a 

student, the student is eligible in the school district where his/her natural parent(s) have their 

domicile. Individual situations involving guardianship may be submitted to the Executive 

Director for his review and a ruling. 

14. A student shall not participate in a contest under an assumed name. 

15. A student must maintain his/her amateur status. 

 

 
 

 

 

For students who have aspirations of competing in athletics at the collegiate level, it is 

recommended that they register with the NCAA Clearinghouse sometime during their junior 

year. All Division I and II athletes must be registered with the clearinghouse in order to be 

eligible to compete. To register, athletes should see the counselor or activities director. It is also 

recommended that students begin taking the ACT/SAT tests during their junior year also. 

ATHLETIC ELIGIBILITY FOR COLLEGE 



 

All athletes must meet the following requirements before they begin practice for an activity:  

1. Return an updated physical form signed by physician and parent/guardian. 

2. Return the NSAA and Raymond Central consent forms signed by parent/guardian. 

3. Provide the school with a photocopy of a current insurance card or sign off on their own 

insurance. 

4. Pay $40 activity fee, which is a yearly fee and covers the student for all activities 

throughout the current school year.  This fee also provides the student with an activity 

pass for admission to home events (excluding tournaments). 

5. Follow and complete any other procedures or requirements as directed by their respective 

head coaches.   

6. Have the parent(s)/guardian(s) sign the Raymond Central Code of conduct and turn into 

office.   

All of these together get turned into the office in return for a “Blue Card”.  Blue card 

signed off by office and turned into coach/sponsor must be done before student is able to 

practice or compete.   

 

 

 

 

The Raymond Central Public Schools provides no insurance coverage.  Students are required to 

be insured before they are allowed to compete in interscholastic athletics or waive this right.  

Insurance forms are available in the office for students who wish to purchase additional 

coverage. 

 

 

 

 

Coaches will cover team rules, school policies on attendance and eligibility and the drug & 

alcohol policy with each member of the team and a copy of the information given to the 

Activities Director.  A dated sheet of student/athlete signatures stating that they acknowledge the 

rules and policies and have heard them will also be submitted to the Activities Director. 

 

 

 

 

Each head coach of a sport/activity will develop and inform participants of the criteria for 

earning a varsity letter or certificate of participation.  This information should be included in the 

pre-season team meeting.  At the end of the season, a list of all participants and letter winners 

needs to be submitted to the Activities Director. 

 

 

 

Team selection and placement will be conducted by the head coach and the assistants for that 

particular activity.  Make sure beforehand that all athletes and parents are aware of the selection 

procedure and what types of criteria will be used in the process. 

GUIDELINES, REGULATIONS, PRACTICES, REQUIREMENTS 

INSURANCE 

POLICIES 

LETTERING REQUIREMENTS 

TEAM SELECTION/PLACEMENT 



 

 

Coaches shall provide an accurate list of names, jersey numbers, height, weight, grade, and 

positions for each member of the team.  Provide this list to the AD’s office as soon as possible, 

but no later than one week prior to the first contest.  This list must be checked for eligibility, sent 

to the NSAA, to opposing schools, and printed for local programs; therefore, it is imperative that 

rosters are submitted in a timely manner.  Further, any time a change is made: a player quits, 

changes numbers, etc…inform the AD immediately. 

 

switches numbers, etc. please inform the AD immediately. 

 

 

Students shall be under coaches’ supervision at all times.  This is especially important when 

students are in the locker room and after practice as they wait for rides or use the telephone.  

These are times when horseplay, theft, vandalism and hazing are most likely to occur.  Coaches 

are liable for supervision-it is their obligation to regulate student activity. 

 

 

 

 

Coaches are expected to abide by the NSAA policy on organized practices.  Individual coaches 

will set up practice times.  Athletes are expected to be on the field/court at the time designated by 

the coach.  If an athlete can’t be at practice, he/she must contact the coach BEFORE practice 

begins.  Each coach may have specific attendance requirements/procedures for athletes to follow.  

This should be included in your handbook. 

 

The AD or Principal must approve all practices that are held when school is not in session.  All 

doors must be locked and everyone out of the building before leaving.  Coaches leave last! 

 

Coaches are expected to plan and conduct their practices.  Generally, athletic practices are to be 

held after school each day for no more than 2 hours.  Many extra-curricular clubs and 

organizations meet before school, so coaches are encouraged to avoid morning practices which 

would create a conflict.  Please remember that we must all share our facilities.  BE 

RESPECTFUL OF ALL OTHER RAYMOND CENTRAL PUBLIC SCHOOL PROGRAMS. 

 

Practices are not permitted on Sundays without special permission from the Superintendent.  

According to the Nebraska School Activities Association, no activity contests may be scheduled 

on Sunday. 

 

 

 

 

An athlete must be in school for the last ½ of the day minimum on the day of a game in order to 

participate.  Absences for school-sponsored activities, dental and doctor appointments, as well as 

circumstances beyond their control may be exceptions to this rule, as well as home school or 

exempt school students.  Only administration has the right to make exceptions to this rule.   

ROSTERS/CHANGES 

SUPERVISION 

PRACTICE TIMES AND PROCEDURES 

ATTENDANCE ON GAME DAY 



 

State, district and conference events take precedence when activities conflicts occur.  When two 

regularly scheduled events, or non-priority events, take place on the same day, the two sponsors 

shall try and work out an agreement.  If no mutual agreement can be reached, the Activities 

Director will determine the event in which the student will participate. 

 

 

 

 

 

Each coach should be sure all final arrangements have been made for game day.  All coaches are 

expected to set up for their respective contests according to their needs.  Dismissal lists, 

transportation, and equipment should all be double-checked before departing. 

 

 

 

 

School transportation will be provided to all contests away from Raymond Central.  Students are 

expected to ride to and from contests with the team.  Each athlete may ride home from a contest 

with a parent/guardian by a written request and personal contact by the parent to the coach in 

charge before leaving.  The coach must witness the athlete leaving with his/her parent/guardian 

from the contest.  Students will not be released to anyone else without prior approval by the 

administration!  Emergency situations may be handled by the coaching staff as they occur. 

 

Coaches are responsible for supervision on school vehicles, making sure at least one adult on 

each vehicle.  They are to also provide transportation requests and departure times to the 

Activities Director.  Transportation requests need to be submitted to the AD prior to the activity 

beginning.  Changes to requests need to be submitted to the AD well in advance whenever 

possible.   

 

Coaches should instruct athletes to properly dispose of all litter and are responsible to check for 

items left on the vehicle(s).  

 

 

 

 

 

If school must be canceled or dismissed early because of inclement weather, practices and 

contests will not be held as a rule.   

 

Coaches are directly responsible for all students under their supervision at any school sponsored 

activity.  When severe weather strikes, staff members will determine in their best judgment, what 

action will be in best interest for the safety of the students.   

 

Coaches will make every effort to keep school officials and parents informed of any changes 

from the normal routine if weather becomes an issue. 

SAME-DAY CONFLICTS 

GAME-DAY PREPARATIONS 

TRANSPORTATION/TRANSPORTATION REQUESTS 

INCLEMENT WEATHER 



 

 

 

Be especially aware of heat and exhaustion during practices.  Please refer to the annual NSAA 

handouts on heat and exhaustion.  Schedule times throughout practice to allow participants the 

opportunity to hydrate their bodies. 

 

 

 

 

 

The following guidelines should be followed when teams are traveling on overnight trips: 

 

-Detailed itineraries for parents and school administration-where you are going, when, phone #’s, 

room assignments, etc. need to be provided by the head coach to the office. 

-Room checks, both announced and unannounced, should be conducted.   

-No girls sleeping in boy’s rooms and vice versa. 

-Sponsors shall do a walk-through upon departing. 

-Set curfews. 

-Discuss expectations prior to leaving and how breaking rules will be handled. 

-Follow Raymond Central Schools drug, tobacco, alcohol, and behavior guidelines.  Students 

may be sent home at the parent’s expense for serious infractions. 

-Whenever phones or movie channels in student rooms can be disconnected, do so.  The district 

will not pick up extra expenses such as phone calls, movies, etc… 

-When traveling to another school/facility, it is essential that all team members represent 

Raymond Central with class.  Be respectful with your words and actions, and be certain to clean 

up after yourselves. 

 

 

 

 

 

The activities director will work with the head coaches to select dates, times, and a location for 

team pictures.  The AD and head coach will also work together to select a date for senior night of 

each specific sport. 

 

 

 

 

 

A program will be made available in the weight room for use by all athletes.  All athletes must 

have supervision at all times.  Non-school use is highly discouraged and any exceptions made are 

the responsibility of the supervisor.  Anytime the supervisor will not be in the weight room, the 

door is to be locked.  When leaving for the day, the door must be locked and the lights and stereo 

shut off.  Supervisors are to keep an eye on the volume and type of music being played.   

 

HEAT AND EXHAUSTION 

OVERNIGHT TRIPS 

PICTURES/SENIORS NIGHT 

WEIGHT ROOM 



 

 

 

 

-No horseplay at any time. 

-Safety, safety, safety at all times. 

-Clean all equipment after use. 

-No food, pop or gum in the weight room. 

-Wear proper weight lifting clothing: t-shirt, gym shorts and athletic shorts. 

-No profanity in the weight room. 

-Follow designated workouts precisely.  If you want to lift extra, you may do so after your 

regular workout.  

-Use a spotter on all core lifts. 

-Use collars on bars with free weights. 

-When finished lifting, take weights off all bars and return them to their proper place.   

-When finished lifting, return all dumbbells to their proper place. 

-Never lift weights without a supervisor present. 

-Don’t use equipment if you are unfamiliar with the proper use.  Ask weight room supervisor for 

assistance. 

-Do not drop bars or lean plates against equipment, mirrors or walls. 

-Report any injuries to the weight room supervisor immediately. 

 

 

 

 

 

 

Raymond Central has one Certified Athletic Trainer who coordinates our sports medicine 

program.  Their primary responsibility is the prevention and care of athletic injuries.  Some of 

the areas in which the AT is proficient are: emergency procedures, use of therapeutic modalities, 

evaluation of injuries, nutrition exercise prescription, and treatment of injuries, injury 

rehabilitation and protective equipment. 

 

In the event that an athlete is injured, the athletic trainer or coach will administer emergency first 

aid if needed.  Every effort will be made to contact the parent/guardian as soon as possible 

following an injury.  All injuries should be reported to a coach immediately, who will in turn 

contact the Athletic Trainer for assessment.  A decision will then be made as to the next course 

of action.  If you have any questions in regard to injuries or this program, feel free to contact the 

Athletic Trainer. 

 

It is recommended that each coach take with them the emergency information for each athlete.  

All injuries must be reported to the Athletic Trainer at once.  The Athletic Trainer will then take 

the necessary actions to ensure the safety of the athlete. 

 

 

 

UNIVERSAL WEIGHT ROOM RULES 

ATHLETIC TRAINING ROOM 



 

 

 

 

 

 

 

 

 

All sponsors/coaches must submit reports to the activities director.  The beginning of the year 

reports include program information and eligibility reports.  Coaches and sponsors also need to 

update this list as rosters change throughout the season.  The activities director will complete and 

forward all eligibility forms to the Nebraska School Activities Association.   

Coaches/sponsors will also be responsible for turning in end of the year reports to the Activities 

Director with information on season participants and letter winners in a timely manner. All head 

coaches are also required to attend Nebraska Capitol Conference All-Conference Selection 

Meetings for their sport.    

 

 

 

 

 

The Activities Director will handle all NSAA eligibility requirements.  Coaches are to submit a 

typed list of all students participating by the third day of the season so that checks can be 

completed.  Coaches should also note any transfers to the district and inform the Activities 

Director of any changes that may occur during the season. 

 

 

 

 

 

Head coaches are responsible for preparing and staying within a budget for their respective 

activities based on their equipment and supply needs for the upcoming year.  All purchases must 

have authorization from the Superintendent and Principal and be accompanied by a purchase 

order.  Coaches are not to order anything and charge it to the high school without previous 

notification and purchase order.   

 

 

 

 

 

Fundraising ideas must be cleared with the Principal and Activities Director before anything 

begins.  All fundraising will be in accordance with Raymond Central Public Schools policy. 

 

 

 

ATHLETICS/ACTIVITIES POLICIES 

BEGINNING AND END-OF-THE-YEAR REPORTS 

ELIGIBILITY REPORTS 

ACTIVITIES BUDGET/PURCHASING EQUIPMENT AND SUPPLIES 

FUNDRAISING 



 

 

 

 

All coaches and sponsors are expected to work with the media in reporting results from 

activities.  Following contests, each head coach/sponsor or assigned assistant should report 

scores and other necessary information.  Phone numbers are listed in the front of this packet for 

your reference.   

 

 

 

 

 

Coaches need to provide an updated roster including uniform number, name, height, weight, 

grade and/or other relevant information for upcoming contests that require programs.  This 

should be submitted at least one week before the first contest.  If there are any changes that occur 

during the year, please inform the Activities Director so that these changes can be made before 

the programs are printed. 

 

 

 

 

 

 

Student athletes are to follow the school dress code as listed in the school student handbook.  

Coaches must enforce this policy for their team.  Coaches will set a good example by following 

the faculty and student dress codes while coaching and/or attending school activities. 

 

 

 

 

 

Any coach suspending an athlete must inform the Activities Director in writing, explaining the 

circumstances for the suspension.  Any area involving possible suspensions should be a part of 

the coach’s rules explained to athletes prior to the beginning of the season.  A student athlete 

suspended from a team for violations, may be asked to voluntarily quit the team following a 

second or subsequent suspension, with the severity of the violation taken into consideration.   

 

 

 

 

 

 

 

 

 

DEALING WITH THE MEDIA 

GAME PROGRAMS 

 DRESS CODE 

SUSPENSIONS 



 

 

 

 

 

If it shall become necessary to enforce the suspension rule, the student shall be notified in 

writing of the offense and the student and his or her parents are entitled to a hearing with school 

authorities upon request.  They should contact the activities director who shall act as the hearing 

officer and shall notify the student and the parents in writing of his decision.  In the event that the 

student and his or her parents are not satisfied with the results of the initial hearing and decision, 

they may appeal the decision to the Superintendent of Schools.  Any further appeal would have 

to come through judicial process. 

 

 

 

 

 

 

 

Sportsmanship is a primary concern in educational activities.  The development of values and 

ethics does not occur by chance; rather, it is a product of the educational structure, the right 

perspective, effective leadership, and a true commitment to sportsmanship.  The NSAA has 

enacted a sportsmanship policy that addresses the issue of sportsmanship and consequences for 

lack of sportsmanship demonstrated by student-athletes, coaches and spectators. 

 

Unacceptable conduct shall include the following: fighting, verbal abuse or dissent toward an 

official/opponent, racial or ethnic slurs, inappropriate comments or actions that may be construed 

as sexual harassment, profanity, obscene gestures, flagrant and violent fouls, taunting, trash talk, 

baiting, cheating, throwing or abusing equipment, inappropriate posters, physical intimidation or 

abuse of an official/opponent and unauthorized leaving of the team bench area.   

 

Any participant ejected from a contest for unsportsmanlike conduct shall be ineligible for the 

next contest at that level of competition and any other contest at any level during the interim, in 

addition to other penalties the NSAA or school may assess.  Likewise, any coach ejected from a 

contest for unsportsmanlike conduct is subject to those same sit-out rules. 

 

Anytime a student-athlete or coach is ejected from a contest, every effort will be made to inform 

the Administration at Raymond Central High School as soon as possible, so that penalties for 

such ejections can be properly enforced with accordance to the NSAA policy.  There is no appeal 

process for this legislation. 

 

 

 

 

 

 

DUE PROCESS 

SPORTSMANSHIP POLICY 



 

 

 

Coaches are expected to conduct off-season programs to promote increased athletic skills; 

however, these efforts are not to interfere with programs that are currently in-season.  All 

coaches should encourage athletes to participate in sports that are in-season.  In-season programs 

hold priority in terms of facility use.   

 

The following guidelines are to be followed:  

-Offseason/pre-season conditioning and open gyms may begin no sooner than the day after the 

first contest of the sports currently in-season. 

-Athletes must be supervised at all times until all athletes have left the building.   

-If the weight room is used, there must be a supervisor in the weight room at all times.  When 

you are done, shut and lock the door.   

-Coaches whose athletes compete in AAU, YMCA, Club, or other competitive teams in the off-

season will contact these groups to encourage no over practicing and coordinate activities with 

in-season coaches. 

 

 

 

 

It is becoming more and more common to utilize coaches’ aides to help coach our athletes.  

Coaches Aides are defined as a non-certified person employed by the school district, or a 

volunteer, who are helping with the athletic program.  It is important all head coaches 

communicate with these people what our expectations of them are and what parameters they are 

to work under.  At no time are these individuals to be the only supervisors of students.  Coaches 

aides shall not initiate nor change instructions given by the head coach and must carry out 

specific directions given by the head coach.  The aide may assist in starting, executing, and 

completing the specific plan of the learning experience as defined and directed by the head 

coach.  No keys will be checked out to volunteer coaches’ aides. 

 

 

 

 

 

Keys are not to be loaned out to students for any reason.  Head coaches are responsible for 

getting keys back from coaches not returning the next year. 

 

 

 

 

 

Each head coach is responsible for the distribution and collection of all uniforms and equipment.  

They are also responsible for collecting the amount due for any equipment not checked back in.  

It is very important to keep accurate records on your inventory and provide this information to 

the Activities Director.   

OFF-SEASON PROGRAMS 

COACHES AIDES 

KEYS 

EQUIPMENT AND STORAGE 



Director must be made aware of the location of the storage areas for all equipment and have 

access to the storage areas. 

 

No individual will be allowed to change sports during a season unless both coaches involved 

agree that changing sports is for the benefit of the student involved.  Be sure that all NSAA sit-

out times are followed and that the Activities Director is made aware of the change so that 

eligibility forms can be sent in. 

 

 

 

 

 

Head coaches are reminded that they must attend one of the NSAA sponsored rules meetings for 

their particular sport.  Head coaches are asked to relay any information on to their assistants. 

 

 

 

 

The NSAA has adopted a 5-day moratorium in December.  During these days, the following 

rules are to be followed by all levels of activities: 

 

-All high school facilities and/or other facilities used by high schools for competitive or practice 

purposes are not to be used by high school students or coaches/sponsors for competitive or 

practice purposes. 

 

-No staff members may be present for any interscholastic practice in activities, as defined by the 

NSAA.   

 

-There shall be no interscholastic practice or competition, either on or outside school premises, 

under the supervision of school employees or anyone who is associated with the school team or 

group as a volunteer coach or coach’s aide. 

 

-No staff member may initiate, coordinate, provide transportation or have any comment about 

the use of an off-campus facility by athletes in the school during the moratorium.  Any 

suggestion of impropriety will not be tolerated.   

 

-Any questions on interpretation should be directed to the Activities Director. 

 

 

 

 

The activities director will hire all officials with input from the head coaches.  Concerns about 

officials shall be directed to the activities director. 

 

 

 

CHANGING SPORTS 

NSAA RULES MEETINGS 

NSAA MORATORIUM POLICY 

HIRING OF OFFICIALS 



 

Schedules are made by the activities director in cooperation with the head coach.  Coaches are 

not to schedule any event without first getting authorization from the activities director.  Input 

and ideas will be welcomed before any decisions will be made. 

 

 

 

Evaluations should be viewed as positive, necessary tools intended to assist coaches/sponsors in 

their efforts to make their specific programs the absolute best they can be.  If handled 

professionally, the identification and discussion of a program’s strengths and weaknesses should 

provide both the coach/sponsor and A.D. with a baseline of mutual agreement, and source of 

guidance, to initiate a plan to effectively and consistently better that program.   

 

The activities director will conduct final evaluations for all head coaches.  This will be a season-

long process and will include practices, games, dealing with student-athletes, working with the 

Activities Director, and dealing with the community.  A written evaluation will be completed at 

the end of the season.  Coaches are to schedule a meeting with the Activities Director at the end 

of the season to review the evaluation.  

 

 

 

 

Coaches are expected to attend clinics for their particular sport or activity.  Coaches attending a 

clinic that will interfere with class time must request a substitute well in advance.  All coaches in 

the district are strongly encouraged to attend the NCA Summer Clinic or any other clinic they 

would deem beneficial for their sport/activity. 

 

 

 

 

Raymond Central coaches may conduct clinics in the summer as long as they follow NSAA 

guidelines.  It is important that dates and facilities are scheduled early to avoid conflicts with 

other sports/activities.  The first day that high school camps may be conducted is the Tuesday 

after Memorial Day and all camps must be concluded by July 31st.  

 

 

 

 

Coaches may attend state tournaments when their teams do not qualify and will follow district 

policy for leave.  The superintendent and principal will have final approval on these types of 

leave.  

 

 

 

All coaches are responsible for knowing the rules and regulations regarding their activity.  The 

NSAA Constitution and Bylaws can be found at nsaahome.org 

SCHEDULING OF GAMES 

EVALUATIONS 

COACHING CLINICS 

CAMPS 

STATE TOURNAMENTS 

NSAA CONSTITUTION AND BYLAWS 



RAYMOND CENTRAL HIGH SCHOOL 

ACTIVITIES EVALUATION  

 

 
 

 

 

COACH TO BE EVALUATED: _________________________________   

DATE: ____________________ 

 

EVALUATED BY: Activities Director/Administration     

 
Evaluation Scale: MS = Meets Standard, NI = Needs Improvement. 

 

PERSONAL CHARACTERISTICS 

1. Grooming & Dress (school, practice, contests).    MS NI 

2. Demonstrates emotional control (poise, appropriate language,  

respect for competitors, coaches, referees)    MS NI 

3. Displays enthusiasm, energy, and motivation.    MS NI 

4. Displays integrity and professionalism.     MS NI 

 

PROFESSIONAL CHARACTERISTICS 

1. Communicates effectively with students, parents, and administration. MS NI 

2. Works cooperatively with junior high and youth programs to develop  

an overall coordinated program.      MS NI 

3. Utilizes organizational skills in practices and contests.   MS NI 

4. Rapport with coaching staff.      MS NI 

5. Improvement of specific skill levels during season.   MS NI 

6. Knowledge of NSAA rules governing the activity.   MS NI 

7. Is accurate, professional, and timely dealing with AD/Administration. MS NI 

8. Continues to improve through Professional Development 

  (camps, clinics, and workshops).      MS NI 

9. Follows all district policies including student and activities handbooks. MS NI 

10. Continually promotes sportsmanship at practices and games.  MS NI 

11. Promotes off-season development (skills, strength, conditioning,  

camps, honor activities).       MS NI 

 

COACHING CHARACTERISTICS 

1. Demonstrates active participation in practice & games.   MS NI 

2. Demonstrates knowledge of the activity.     MS NI 

3. Demonstrates & incorporates safety applications (practice, 

 games, trips).        MS NI 

4. Utilizes consistent disciplinary actions (individual & team).  MS NI 

5. Supervision of participants before & after practices,  

 contests, locker rooms, & bus trips.     MS NI 

 



6. Incorporates positive public relations (school, community,  

 news, media, articles, participant recognition, etc.).   MS NI 

7. Administers proper care of equipment & facility.   MS NI 

8. Works to create team goals & expectations for their activity.  MS NI 

9. Promotes overall support of the Activities Program of the  

 school district.        MS NI 

10. Supports the educational philosophy of the district,  

 stressing academics.       MS NI 

 

What are two things to improve on for next season? 

1.   

 

 

 

2.   

 

 

 

What are two strengths to build on for next season? 

1.   

 

 

 

2.   

 

 

 

 

Activities Director’s Signature:____________________Date: ______________________ 

 

 

Coach’s Signature:_____________________________ Date: ______________________ 

 

ADDITIONAL COMMENTS 

 

 

 

 

 

 

 

 

 

 

 

 



 

HEAD COACH: ___________________ GRADE YOUR CHILD IS IN: _____ 

As a part of our continuing efforts to improve the extra-curricular programs at Raymond Central High 

School, we would appreciate your cooperation in completing this assessment on the sports program that your 

student-athlete has just completed. 

Please respond to each of the following statements by selecting one of the numeric choices: 

1= strongly disagree   3= slightly disagree  5= strongly agree 

2= disagree    4= agree   NA=Not Applicable 

GENERAL COMMUNICATION: 
 
1.  Coach provides clear rules and expectations to team members and parents.  1  2  3  4  5  NA 

2.  Coach provides open lines of communication with parents.    1  2  3  4  5  NA 

3.  Practice/game times, schedules, and itineraries are effectively communicated.  1  2  3  4  5  NA 

4.  Coach acknowledges individual and team accomplishments.    1  2  3  4  5  NA 

5.  Coach encourages and supports effort-not just outcomes.    1  2  3  4  5  NA 

 

COMMENTS:_________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

PROFESSIONALISM: 
The Coach: 

6.  Develops respect by appearance, behavior, language and conduct.   1  2  3  4  5  NA 

7.  Maintains individual and team discipline and control.     1  2  3  4  5  NA 

8.  Displays enthusiasm and interest in coaching.      1  2  3  4  5  NA 

9.  Reinforces enthusiasm and positive attitudes.      1  2  3  4  5  NA 

10.  Uses appropriate language.        1  2  3  4  5  NA 

 

COMMENTS:_________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

OTHER COMMENTS:_________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
 

 

 

POST-SEASON HEAD COACHES EVALUATION 

(TO BE COMPLETED BY THE PARENT) 



 

HEAD COACH:_______________________________ GRADE:______________ 

As a part of our continuing efforts to improve the extra-curricular programs at Raymond Central High 

School, we would appreciate your cooperation in completing this assessment on the sports program that you 

have just completed. 

Please respond to each of the following statements by circling one of the choices below: 

1= strongly disagree   3=slightly disagree   5=strongly agree 

2= disagree    4= agree    NA=Not Applicable 

 

GENERAL COMMUNICATION: 

1.   Coach provides clear rules and expectations to team members and parents.  NA 1  2  3  4  5   

2.  Coach provides open lines of communication with parents.    NA 1  2  3  4  5   

3.  Practice/game times, schedules and itineraries are effectively communicated.  NA 1  2  3  4  5   

4.  Coach acknowledges individual and team accomplishments.    NA 1  2  3  4  5   

5.  Coach encourages and supports effort – not just outcomes.    NA 1  2  3  4  5   

 

COMMENTS:________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

PLAYER COMMUNICATION: 
6.  Individual players’ roles on the team are communicated.    NA  1  2  3  4  5   

7.  Opportunities for constructive dialogue among players and coaches are provided. NA  1  2  3  4  5   

8.  Coaches give constructive feedback appropriately.     NA  1  2  3  4  5   

9.  Coach communicates ideas and directions clearly and concisely.   NA  1  2  3  4  5   

10.  Coaches use appropriate language.       NA  1  2  3  4  5   

 

COMMENTS:________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

GENERAL INSTRUCTION: 
11.  Coach is well-versed and knowledgeable in matters pertaining to the sport.  NA  1  2  3  4  5   

12.  Coach is fair and understanding with team members.     NA  1  2  3  4  5   

13.  Player’s skill development improved over the course of the season.   NA  1  2  3  4  5   

14.  The extent to which the team was prepared for contests.    NA  1  2  3  4  5   

 

COMMENTS:________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

POST-SEASON HEAD COACHES EVALUATION 

(TO BE COMPLETED BY THE STUDENT-ATHLETE) 



PRACTICES: 
15.  Coach develops and utilizes a well-organized practice schedule.   NA  1  2  3  4  5   

16.  Coach utilizes a variety of techniques and drills to instruct.    NA  1  2  3  4  5   

17.  Practices maximize participation.       NA  1  2  3  4  5   

18.  Coach utilizes effective conditioning practices.     NA  1  2  3  4  5   

19.  Skills are taught in a safe manner.       NA  1  2  3  4  5   

 

COMMENTS:________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

PROFESSIONALISM: 

The Coach: 

20.  Develops respect by appearance, behavior, language and conduct.   NA  1  2  3  4  5  

21.  Maintains individual and team discipline and control.    NA  1  2  3  4  5   

22.  Shows an interest in athletes in classroom efforts and off-season activities.  NA  1  2  3  4  5   

23.  Displays enthusiasm and interest in coaching.     NA  1  2  3  4  5   

24.  Maintains high standards for performance and conduct.    NA  1  2  3  4  5   

25.  Reinforces enthusiasm and positive attitudes.     NA  1  2  3  4  5   

26.  Discusses and expects good sportsmanship.      NA  1  2  3  4  5   

 

COMMENTS:________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

OTHER AREAS: 
27.  Opportunities for off-season conditioning.      NA  1  2  3  4  5   

28.  Overall enjoyment of the season.       NA  1  2  3  4  5   

 

COMMENTS:________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 
Please give us your input on the assistant coaches that worked with you during the season.  It is fine to use their names: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

OTHER COMMENTS: 

 

 

 

 

 



RAYMOND CENTRAL PUBLIC SCHOOLS 

ACCIDENT REPORT 

REPORT OF STUDENT INJURY 

 

(PLEASE CIRCLE SCHOOL WHERE ACCIDENT HAPPENED) 

RC - 6-12 CERESCO  VALPARAISO    BUS 

 

STUDENT NAME_______________________________________ GRADE ____________ 

 

DATE OF ACCIDENT ___________________LOCATION__________________________ 

 

APPROXIMATE TIME OF ACCIDENT _________________________________________ 

 

NAME OF STAFF/BUS DRIVER SUPERVISING AT TIME OF INJURY _______________ 

 

NAME OF ADMINISTRATOR NOTIFIED _______________________________________ 

 

ACTIVITY LEADING TO INJURY ___________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

 

DESCRIPTION OF INJURY  

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

DESCRIBE FIRST AID GIVEN _____________________________________________ 

 

______________________________________________________________________ 

HAS PROFESSIONAL HELP BEEN GIVEN?  DESCRIBE __________________________ 

 

______________________________________________________________________ 

HOW WAS PARENT NOTIFIED?______________________________________________ 

 

WHO NOTIFIED PARENT? _________________________________________________ 

 

WAS CHILD SENT HOME? _________________________________________________ 

 

DO YOU HAVE ANY RECOMMENDATIONS THAT WOULD ELIMINATE OR REDUCE THE 

FREQUENCY OF THIS TYPE OF ACCIDENT?___________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

STAFF/BUS DRIVER    PRINCIPAL 

 

 PLEASE SEND COPY TO SUPERINTENDENT 
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Students 

 

Safe Pupil Transportation Plan 

 

[Name] Public Schools Safe Pupil Transportation Plan 

 

This Safe Pupil Transportation Plan sets forth the District’s plan for providing safe transportation 

to students being transported in vehicles on regular routes assigned through the district 

transportation plan.  

 

1. Weapons- Vehicles shall not transport any items, animals, materials, weapons or look-a-

like weapons, explosive devices or bomb-related materials or equipment which could 

endanger the lives, health, or safety of the children, other passengers, and the driver.  

Look-a-like weapons associated with a school-sponsored or approved activity may be 

transported with written permission of an administrator of the District.  If possible, these 

items should be secured and not visible or accessible to students while in the vehicle. 

 

Upon becoming aware of a weapon aboard a vehicle, the driver will make every attempt 

to:  

  

A. Contact dispatch and notify them of the situation if possible.  If not possible, the 

driver will make every attempt to contact from a cell phone (after parking on a 

shoulder or otherwise not moving) or from the nearest safe haven location.  

Examples of a safe haven include, but are not limited to, any school building site, 

emergency service station (law enforcement or fire department), community 

service agency, etc. 

B. Pull vehicle over to safe and secure area. 

C. Confiscate weapon (if doing so does not jeopardize student or driver safety). 

D. Give description of weapon and participating parties to dispatch. 

E. Dispatch will immediately notify appropriate law enforcement agencies and 

school administration. 

 

2. Pupil behavior- Students are expected to follow student conduct rules while in a vehicle.  

The pupil transportation driver is responsible for controlling behavior which affects safety and 

for reporting rule violations to school administration.  In the event a student violates Board 

policy regarding student conduct standards or otherwise engages in behavior that jeopardizes 

safety, the driver will make every attempt to: 

 

A. First seek to resolve incident through discussion with the student(s) involved. 

B. Contact dispatch and notify them of situation if possible.  If not possible, the 

driver will make every attempt to telephone dispatch from a cellular telephone or 

from the nearest safe haven location.   

C. Activate emergency flashers. 

D. Bring vehicle to a safe stop.  Seek to resolve the incident, using physical force 

only as necessary to protect students or yourself. 
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E. Report and document discipline problems to the school administrator.  Use a Bus 

Conduct Report/Incident Form, if available. 

  

3. Terrorist threats- A person commits a terroristic threat if the person threatens to commit 

a crime of violence with the intent to terrorize another or with the intent of causing evacuation of 

a building, place of assembly or the vehicle or in reckless disregard of the risk of causing such 

terror or evacuation. Upon becoming aware of a terroristic threat relating to a pupil 

transportation vehicle, the driver will make every attempt to:  

 

A. Contact dispatch and notify them of situation if possible.  If not possible, the 

driver will make every attempt to telephone dispatch from a cell phone or from 

the nearest safe haven location.   

B. Make every attempt to keep passengers calm (this may mean complying with the 

terrorist). 

C. Dispatch will immediately notify appropriate law enforcement agencies and 

school administration.  

D. Driver should wait for instructions from dispatch if possible. 

 

4. Severe weather- Upon becoming aware of severe weather while aboard a pupil 

transportation vehicle, the driver will make every attempt to: 

 

A. Contact dispatch and notify them of situation if possible.  If not possible, the 

driver will make every attempt to telephone dispatch from a cellular telephone or 

from the nearest safe haven location.   

B. Return to the school if less than five minutes away and follow the directions of 

the school administrator. 

C. If more than five minutes away from school, go to the nearest school and follow 

the directions of the school administrator. 

D. If more than five minutes away from the nearest school or there is immediate 

danger, get to the nearest basement or underground shelter with all students.   

E. If there is no shelter and there is immediate danger the driver and passengers are 

to follow evacuation procedures and get everyone off the vehicle into the nearest 

ditch or culvert at least 100 feet away from the vehicle. 

  

5. Hazardous materials and Unattended Items-Upon becoming aware of a hazardous 

material aboard a pupil transportation vehicle, the driver will make every attempt to:     

 

A. Contact dispatch and notify them of situation if possible.  If not possible, the 

driver will make every attempt to telephone dispatch from a cellular telephone or 

from the nearest safe haven location.   

B.       Pull vehicle over to safe and secure area. 

C.       Give description of hazardous materials in question to dispatch. 

D. Dispatch will immediately notify appropriate law enforcement and school 

administration.  

E. Driver should wait for instructions from dispatch if possible. 
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In the event an unattended item is discovered on or near the vehicle, the driver will seek 

to determine who the item belongs to and whether the item could be hazardous to the 

safety of those in the vehicle.  Any unattended item that would break or could cause 

injury if tossed about the inside of the vehicle when involved in an accident shall be 

secured.  If it is determined that the item is not hazardous and need not be secured, the 

driver will not allow the item to distract the driver’s attention to the task of operating the 

vehicle. 

 

6. Medical emergencies- Upon becoming aware of a medical emergency aboard a vehicle, 

the driver will make every attempt to: 

 

A. Contact dispatch and notify them of situation if possible. If not possible, the 

driver will make every attempt to telephone dispatch from a cell phone or from 

the nearest safe haven location.   

B. Dispatch will immediately notify appropriate medical agencies and school 

administration. 

C. Driver should follow instructions from dispatch, school officials, and parents 

when such information can be obtained quickly enough.  If not available, follow 

emergency first aid procedures. 

D. Only if necessary, the driver should move passengers only enough to get them out 

of danger of traffic or fire.  If moved, the driver and aide are to keep them where 

placed until a medical agency arrives, unless a parent has taken charge of their 

child. 

E. Driver should try to keep student passengers as calm as possible. 

 

7. Procedures in the event of mechanical breakdowns of the vehicle- Upon becoming 

aware of a mechanical breakdown aboard a vehicle, the driver will make every attempt to: 

 

A. Pull vehicle over to safe and secure area if possible. 

B. Contact dispatch and notify them of situation if possible.  If not possible, the 

driver will make every attempt to telephone dispatch from a cellular telephone or 

from the nearest safe haven location.   

C. Activate emergency flashers and place warning flares/reflectors in accordance 

with safety guidelines, if not in secure area. 

D. Driver should try to keep student passengers as calm as possible. 

E. Dispatch will arrange for assistance and a relief vehicle if needed. 

 

8. Procedures in the event the drop-off location is uncertain or appears unsafe to leave 

students. In the event the drop-off location is uncertain or appears unsafe to leave students, the 

driver will make every attempt to: 

 

A. Contact or otherwise communicate with dispatch to notify them of the situation if 

possible.  

B. Release children only if an adult responsible for the children is present. If not, 

keep children who are to be released in the vehicle, continue with route, and 

return children who were to be released to the school. 
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C. Dispatch will notify appropriate law enforcement agencies and school 

administration if appropriate given the circumstances. 

 

9. Documentation under Safe Pupil Transportation Plan.  Each pupil transportation 

driver is required to complete and submit to the school administration a bus conduct report or 

incident report involving the pupil transportation vehicle operated by the driver or any pupils 

transported in it.  Documentation is to include the occurrence of any of the following events: 

weapons, student behavior which affects safety, terroristic threats, severe weather, hazardous 

materials, or medical emergencies.   Documentation of such events shall be completed and 

submitted as soon as practicable after the incident.  

 

10. Transportation of Unsafe Items.  Drivers shall not permit pupil transportation vehicles 

to transport any items, animals, materials, weapons or look-a-like weapons or equipment which 

in any way would endanger the lives, health or safety of the children or other passengers and the 

driver.  Look-a-like weapons associated with a school sponsored or approved activity may be 

transported only with written permission of a school administrator.  Any items that would break 

or could produce injury if tossed about inside the pupil transportation vehicle when involved in 

an accident or sudden stop shall be secured.  

 

11. Supplemental Information. A copy of this plan shall be placed in each pupil 

transportation vehicle, kept at each school building, and made available upon request. 

Supplemental information with respect to operational and procedural guidelines used to 

administer this plan can be found in the District’s safety and security plan adopted pursuant to 92 

NAC10 and in the Nebraska Department of Education Pupil Transportation Guide.    

 

12. Vehicle drivers of small vehicles on activity trips.  The District will provide drivers of 

small vehicles with instruction on and guidance for emergency evacuation procedures, first aid, 

and emergency equipment.  Drivers of small vehicles are generally expected to follow this Plan 

in the event of an emergency evacuation. The District’s director of transportation may provide 

additional guidance for drivers of small vehicles to increase student safety. 

 

13.  Student Instruction.  At least twice during each school year, each pupil who is 

transported in a school vehicle shall be instructed in safe riding practices and participate in 

emergency evacuation drills. 

 

 

Legal Reference:  Neb. Rev. Stat. §§ 79-318, 79-602, 79-607 and 79-608 

Title 92, Nebraska Administrative Code, Chapters 91 and 92 

 

 

Date of Adoption: [Insert Date] 
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Students 

 

Safe Pupil Transportation Plan 

 

[Name] Public Schools Safe Pupil Transportation Plan 

 

This Safe Pupil Transportation Plan sets forth the District’s plan for providing safe transportation 

to students being transported in vehicles on regular routes assigned through the district 

transportation plan.  

 

1. Weapons- Vehicles shall not transport any items, animals, materials, weapons or look-a-

like weapons, explosive devices or bomb-related materials or equipment which could 

endanger the lives, health, or safety of the children, other passengers, and the driver.  

Look-a-like weapons associated with a school-sponsored or approved activity may be 

transported with written permission of an administrator of the District.  If possible, these 

items should be secured and not visible or accessible to students while in the vehicle. 

 

Upon becoming aware of a weapon aboard a vehicle, the driver will make every attempt 

to:  

  

A. Contact dispatch and notify them of the situation if possible.  If not possible, the 

driver will make every attempt to contact from a cell phone (after parking on a 

shoulder or otherwise not moving) or from the nearest safe haven location.  

Examples of a safe haven include, but are not limited to, any school building site, 

emergency service station (law enforcement or fire department), community 

service agency, etc. 

B. Pull vehicle over to safe and secure area. 

C. Confiscate weapon (if doing so does not jeopardize student or driver safety). 

D. Give description of weapon and participating parties to dispatch. 

E. Dispatch will immediately notify appropriate law enforcement agencies and 

school administration. 

 

2. Pupil behavior- Students are expected to follow student conduct rules while in a vehicle.  

The pupil transportation driver is responsible for controlling behavior which affects safety and 

for reporting rule violations to school administration.  In the event a student violates Board 

policy regarding student conduct standards or otherwise engages in behavior that jeopardizes 

safety, the driver will make every attempt to: 

 

A. First seek to resolve incident through discussion with the student(s) involved. 

B. Contact dispatch and notify them of situation if possible.  If not possible, the 

driver will make every attempt to telephone dispatch from a cellular telephone or 

from the nearest safe haven location.   

C. Activate emergency flashers. 

D. Bring vehicle to a safe stop.  Seek to resolve the incident, using physical force 

only as necessary to protect students or yourself. 
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E. Report and document discipline problems to the school administrator.  Use a Bus 

Conduct Report/Incident Form, if available. 

  

3. Terrorist threats- A person commits a terroristic threat if the person threatens to commit 

a crime of violence with the intent to terrorize another or with the intent of causing evacuation of 

a building, place of assembly or the vehicle or in reckless disregard of the risk of causing such 

terror or evacuation. Upon becoming aware of a terroristic threat relating to a pupil 

transportation vehicle, the driver will make every attempt to:  

 

A. Contact dispatch and notify them of situation if possible.  If not possible, the 

driver will make every attempt to telephone dispatch from a cell phone or from 

the nearest safe haven location.   

B. Make every attempt to keep passengers calm (this may mean complying with the 

terrorist). 

C. Dispatch will immediately notify appropriate law enforcement agencies and 

school administration.  

D. Driver should wait for instructions from dispatch if possible. 

 

4. Severe weather- Upon becoming aware of severe weather while aboard a pupil 

transportation vehicle, the driver will make every attempt to: 

 

A. Contact dispatch and notify them of situation if possible.  If not possible, the 

driver will make every attempt to telephone dispatch from a cellular telephone or 

from the nearest safe haven location.   

B. Return to the school if less than five minutes away and follow the directions of 

the school administrator. 

C. If more than five minutes away from school, go to the nearest school and follow 

the directions of the school administrator. 

D. If more than five minutes away from the nearest school or there is immediate 

danger, get to the nearest basement or underground shelter with all students.   

E. If there is no shelter and there is immediate danger the driver and passengers are 

to follow evacuation procedures and get everyone off the vehicle into the nearest 

ditch or culvert at least 100 feet away from the vehicle. 

  

5. Hazardous materials and Unattended Items-Upon becoming aware of a hazardous 

material aboard a pupil transportation vehicle, the driver will make every attempt to:     

 

A. Contact dispatch and notify them of situation if possible.  If not possible, the 

driver will make every attempt to telephone dispatch from a cellular telephone or 

from the nearest safe haven location.   

B.       Pull vehicle over to safe and secure area. 

C.       Give description of hazardous materials in question to dispatch. 

D. Dispatch will immediately notify appropriate law enforcement and school 

administration.  

E. Driver should wait for instructions from dispatch if possible. 
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In the event an unattended item is discovered on or near the vehicle, the driver will seek 

to determine who the item belongs to and whether the item could be hazardous to the 

safety of those in the vehicle.  Any unattended item that would break or could cause 

injury if tossed about the inside of the vehicle when involved in an accident shall be 

secured.  If it is determined that the item is not hazardous and need not be secured, the 

driver will not allow the item to distract the driver’s attention to the task of operating the 

vehicle. 

 

6. Medical emergencies- Upon becoming aware of a medical emergency aboard a vehicle, 

the driver will make every attempt to: 

 

A. Contact dispatch and notify them of situation if possible. If not possible, the 

driver will make every attempt to telephone dispatch from a cell phone or from 

the nearest safe haven location.   

B. Dispatch will immediately notify appropriate medical agencies and school 

administration. 

C. Driver should follow instructions from dispatch, school officials, and parents 

when such information can be obtained quickly enough.  If not available, follow 

emergency first aid procedures. 

D. Only if necessary, the driver should move passengers only enough to get them out 

of danger of traffic or fire.  If moved, the driver and aide are to keep them where 

placed until a medical agency arrives, unless a parent has taken charge of their 

child. 

E. Driver should try to keep student passengers as calm as possible. 

 

7. Procedures in the event of mechanical breakdowns of the vehicle- Upon becoming 

aware of a mechanical breakdown aboard a vehicle, the driver will make every attempt to: 

 

A. Pull vehicle over to safe and secure area if possible. 

B. Contact dispatch and notify them of situation if possible.  If not possible, the 

driver will make every attempt to telephone dispatch from a cellular telephone or 

from the nearest safe haven location.   

C. Activate emergency flashers and place warning flares/reflectors in accordance 

with safety guidelines, if not in secure area. 

D. Driver should try to keep student passengers as calm as possible. 

E. Dispatch will arrange for assistance and a relief vehicle if needed. 

 

8. Procedures in the event the drop-off location is uncertain or appears unsafe to leave 

students. In the event the drop-off location is uncertain or appears unsafe to leave students, the 

driver will make every attempt to: 

 

A. Contact or otherwise communicate with dispatch to notify them of the situation if 

possible.  

B. Release children only if an adult responsible for the children is present. If not, 

keep children who are to be released in the vehicle, continue with route, and 

return children who were to be released to the school. 



Article 5 STUDENTS Policy No. 5506 

 

Page 4 of  4  

C. Dispatch will notify appropriate law enforcement agencies and school 

administration if appropriate given the circumstances. 

 

9. Documentation under Safe Pupil Transportation Plan.  Each pupil transportation 

driver is required to complete and submit to the school administration a bus conduct report or 

incident report involving the pupil transportation vehicle operated by the driver or any pupils 

transported in it.  Documentation is to include the occurrence of any of the following events: 

weapons, student behavior which affects safety, terroristic threats, severe weather, hazardous 

materials, or medical emergencies.   Documentation of such events shall be completed and 

submitted as soon as practicable after the incident.  

 

10. Transportation of Unsafe Items.  Drivers shall not permit pupil transportation vehicles 

to transport any items, animals, materials, weapons or look-a-like weapons or equipment which 

in any way would endanger the lives, health or safety of the children or other passengers and the 

driver.  Look-a-like weapons associated with a school sponsored or approved activity may be 

transported only with written permission of a school administrator.  Any items that would break 

or could produce injury if tossed about inside the pupil transportation vehicle when involved in 

an accident or sudden stop shall be secured.  

 

11. Supplemental Information. A copy of this plan shall be placed in each pupil 

transportation vehicle, kept at each school building, and made available upon request. 

Supplemental information with respect to operational and procedural guidelines used to 

administer this plan can be found in the District’s safety and security plan adopted pursuant to 92 

NAC10 and in the Nebraska Department of Education Pupil Transportation Guide.    

 

12. Vehicle drivers of small vehicles on activity trips.  The District will provide drivers of 

small vehicles with instruction on and guidance for emergency evacuation procedures, first aid, 

and emergency equipment.  Drivers of small vehicles are generally expected to follow this Plan 

in the event of an emergency evacuation. The District’s director of transportation may provide 

additional guidance for drivers of small vehicles to increase student safety. 

 

13.  Student Instruction.  At least twice during each school year, each pupil 

who is transported in a school vehicle shall be instructed in safe riding 

practices and participate in emergency evacuation drills. 

 

Legal Reference:  Neb. Rev. Stat. §§ 79-318, 79-602, 79-607 and 79-608 

Title 92, Nebraska Administrative Code, Chapters 91 and 92 

 

 

Date of Adoption: [Insert Date] 
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