Raymond Central Public Schools Board of Education Regular Meeting

Wednesday, July 11, 2018 at 6:30 PM Central

Raymond Central Jr-Sr High School - Mustang Room

1800 West Agnew Road

Raymond, NE 68428-9783

Present: Scott Black, Brad Breitkreutz, Dr. Harriet Gould, Lori Springer, Susan Urbom, Absent:
Matt Blanchard. Also attending were Dr. Derrick Joel, Superintendent; Kolin Haecker,
Secondary Principal; Greg Wilmes, Assistant Principal & Activities Director; Shelly Dostal,
Valparaiso Elementary Principal; and Ann Egr, Ceresco Elementary Principal.

Call to Order and Pledge of Allegiance

President Gould called the meeting to order at 6:36 PM and the Pledge of Allegiance was
said.

Motion to Excuse Board Member's Absence

Motion by Black, second by Breitkreutz to excuse the absence of Matt Blanchard for personal
reasons. RCV 5-0. Motion carried.

Open Meeting Law

President Gould reminded the audience that the Open Meeting Laws are displayed in the back
of the room for their review.

Consent Agenda

Motion by Urbom, second by Black to approve the Consent Agenda as presented, regular
meeting minutes of June 4, 2018 and the July Financial Statement as presented. RCV 5-
0. Motion carried.

Regular Minutes of June 4th, 2018
Financial Statement/Report
Monthly Bills
Correspondence/Recognition

Eleanah Enevoldsen and Olivia Nelson presented their speeches to the Board that they gave at
the Jr High National Speech Championship in Texas. Appreciation was extended to all custodial
staff for their hard work preparing our buildings and grounds for the 2018-2019 school year.

Public Forum
Discussion Items

Administrative Reports



Submitted by Kolin Haecker, 6-12 Principal/Curriculum Director

Congratulations to Olivia Nelson, a National Champion in Informative Speech.

New Teachers will be at the high school on August 9 for New Staff Orientation. We as an
administrative team are planning a picnic for the new teachers and their families as well as their mentors
around the first of August.

All staff will report on August 10 at the high school. Students start school on August 15 with dismissal
12:00 PM.

Open house for
PM.

Administrator days are in Kearney on July 25-27.

Whitney Lehn has agreed to be the long term sub for our AG classes this fall. She is from Waverly and
now lives in Utica. She has several years of teaching AG classes at East Butler and Shelby/Rising City.
Submitted by Greg Wilmes, Activities Director/Assistant Principal

Summer camps continue throughout the summer with youth/HS volleyball and basketball being
complete. Many will be held later in July. Weightlifting took the week of July 4th off before finishing the
last three weeks of July.

Gym floors were refinished on July 6 at the High School and July 7 at the Elementary schools.

The Spanish trip was June 18-28.

Submitted by Shelly Dostal, Elementary Principal at Valparaiso/K-6 Curriculum Director

Jumpstart Kindergarten Class continues to meet each Monday and Wednesday in Valparaiso and each
Tuesday and Thursday in Ceresco. Thank you to Mrs. Kendra Carlson and her assistants for leading this
program.

Planning for 2018-2019 - The administrators have been working to develop plans for the school year.
Custodial crews have been working in the building. Classroom spaces have been assigned and teachers
are already in the process of organizing their rooms. The School Improvement Team will meet on August
7. A MTSS (Multi-tiered Systems of Support) committee meeting is scheduled for August 2 as well as
science standard work at the ESU#2. The back to school PTO pool party will be held on August 3 from
6:00-8:00 PM at the Wahoo pool. New teachers will attend RC orientation on August 9 with all staff
reporting on August 10. New to the education profession teachers will attend the ESU#2 New Teacher
Academy on August 7 and 8. Meet and Greet your teacher time is scheduled for August 13. The first day
of school will be August 15, dismissing at the elementary at 11:45 AM.

The administrative team attended the Professional Learning Communities at Work Institute in St.
Charles, Missouri, on June 12-14. The sessions were very informative and I learned a lot! I will be
attending Administrator Days in Kearney on July 25, 26, and 27.

Submitted by Ann Egr, Elementary Principal at Ceresco/Special Education Director

The custodial staff has been working hard. Summer cleaning will hopefully begin at the Ceresco
building in mid-July.

Jumpstart to Kindergarten is in full swing. Students meet on Tuesday and Thursday in Ceresco.

The Administration Team traveled to St. Charles, MO, June 11-14 for a Solution Tree Institute. The
primary focus of the Institute was on Professional Learning Communities. As a team, we are excited to
begin this PLC journey.

Mrs. Jacki Barry and I attended The Young Child Institute in Kearney, NE, June 26-27.

The Administration Team will be attending Administrator Days in Kearney, NE, July 24-27.

Final Special Education end of the year data and all reports have been submitted to The Department of
Education. Thank you to Mr. Jim Marsh for all the assistance and dedication to this process.

6th grade, 7 grade and any new students will be Monday, August 13 from 6:00-7:00

Curriculum Report

The Curriculum Review Cycle was updated and presented to the Board.



Superintendent's Report

The administrative team attended the Solution Tree PLC Institute in June. Professional
Learning Communities (PLC) is an ongoing process in which educators work collaboratively to
achieve better results for the students they serve. Through Collective Teacher Efficacy,
teachers can positively influence student outcomes, including those who are disengaged and/or
disadvantaged.

Facilities Report

Superintendent Joel updated the Board of Education on the progress of the Air Quality Project
at the Ceresco building and the Lagoon Project at the High School.

Review of Technology Plan
The new school website is scheduled to roll out this fall.
Americanism Committee Report (Breitkreutz - chair, Urbom, Springer)
Transportation Committee (Black- Chair, Breitkreutz, Springer)
Finance Committee (Springer- chair, Blanchard, Breitkreutz)
Facilities Committee (Blanchard- chair, Urbom, Springer)
Negotiations Committee (Black- chair, Gould, Blanchard)
Curriculum Committee (Gould - chair, Black, Urbom)
Policy Committee (Springer- chair, Gould, Black)
Update of Raymond Central Crisis and Safety Protocol
NASB Monthly Update
Superintendent Joel shared the July NASB Monthly Update with the Board.
Extracurricular Activity Discipline Policy 5103 - Consider, discuss, and take all necessary action

Motion by Springer, second by Breitkreutz to approve Policy 5103 Extracurricular Activity
Discipline which was updated to match our handbook, with additional discussion to be held this
fall. RCV 5-0. Motion carried.

Review Raymond Central Student Activity Participation Numbers
Chris Dickey presented a summary of Student Activity Involvement for 2017-2018.

Review Public Forum Presentation(s) - Consider, discuss, and take all necessary action



Action Items
Approval of Budget Workshop Date

Motion by Breitkreutz, second by Black to approve the date of Wednesday, August 29 at 6:00
PM for the Board of Education Budget Workshop. RCV 5-0. Motion carried.

Approval of Agriculture Long Term Substitute

Motion by Black, second by Springer to approve Whitney Lehn as the Long Term Substitute
for our Ag Position. Randy Shada will fill for her on a Long Term Basis while she is out on
maternity leave. RCV 5-0. Motion carried.

Approval of the 2018-2019 Elementary/Secondary Student/Parent Handbooks

Motion by Urbom, second by Breitkreutz to approve the 2018-2019 Elementary/Secondary
Student/Parent Handbooks with the exception of the Cell Phone Policy still being under
review. RCV 5-0. Motion carried.

Second Reading and Approval for Policies 1102 and 3580

Motion by Black, second by Breitkreutz to approve Policy 1102 Recording of Others and
Policy 3580 Insufficient Funds. RCV 5-0. Motion carried.

Approval of Superintendent as Legal Representative for Local, State, and Federal Programs

Motion by Gould, second by Urbom to approve Superintendent Joel as Legal Representative
for Local, State, and Federal Programs. RCV 5-0. Motion carried.

Approval of Next Regular Board of Education Meeting - Wednesday August 15th, 2018 at 6:30
PM

Motion by Springer, second by Urbom to approve the next regular Board of Education
meeting on Wednesday, August 15, 2018 at 6:30 PM. RCV 5-0. Motion carried.

Adjournment

Motion by Breitkreutz, second by Black to adjourn the meeting at 7:48 PM. RCV 5-
0. Motion carried.

Upcoming Dates



