
MINUTES OF THE SPECIAL MEETING OF THE BOARD OF EDUCATION 
OF STERLING PUBLIC SCHOOLS, DISTRICT #33

Monday, August 18, 2025

A regular meeting of the Board of Education of Sterling Public Schools was convened in open 
and public session on Monday, August 18, 2025, at Sterling Public Schools. The roll was called 
and the following Board members were present or absent:

 
Notice of the meeting was given in advance by posting in accordance with the Board approved 
method for giving notice of meetings. Notice of this meeting was given in advance to all 
members of the Board of Education. The agenda was posted in accordance to board policy. All 
proceedings of the Board of Education, except as may be hereinafter noted, were taken while the 
convened meeting was open to the attendance of the public. 

A. Call Meeting to Order

B. Pledge of Allegiance

C. Discussion Items:

C.1. Develop School Board Goals
Discussed assigning a mentor for the superintendent. 
Discussed designing a mentoring program for onboarding new teachers. 
Discussed the development of a comprehensive strategic plan. 
Discussed a marketing plan for engaging the community and increasing enrollment. 
Discussed the means of improving district communication.
Discussed developing superintendent performance indicators. 

D. Adjourn

The meeting was duly adjouned. 
DATED: Monday, August 18, 2025

JOHNSON COUNTY SCHOOL DISTRICT #33,         
a/k/a STERLING PUBLIC SCHOOLS   

ATTEST: 
_______________________________________ 
Secretary 
  
 


