
MINUTES OF THE SPECIAL MEETING OF THE BOARD OF EDUCATION 
OF STERLING PUBLIC SCHOOLS, DISTRICT #33

Friday, September 15, 2017

A regular meeting of the Board of Education of Sterling Public Schools was convened in open 
and public session on Friday, September 15, 2017,  at Music Room at Sterling Public School. 
The roll was called and the following Board members were present or absent:

Present: Lois Agena, John Harms, Mike Hestermann, Mark Parde, Rick Vollman, Cheri 
Wirthele.
 
Notice of the meeting was given in advance by posting in accordance with the Board approved 
method for giving notice of meetings. Notice of this meeting was given in advance to all 
members of the Board of Education. The agenda was posted in accordance to board policy. All 
proceedings of the Board of Education, except as may be hereinafter noted, were taken while the 
convened meeting was open to the attendance of the public. 

A. Call meeting to order and acknowledge Open Meetings Act
 

B. Roll Call
 

C. Pledge of Allegiance
 

D. Approval of agenda; Any changes to the agenda will need approval.
 

E.Consent Agenda
 

F.Superintendent Response to Questions
 

G. Public Comment – To an item on the agenda
 

H. Teacher Report
 

I. Board Committee Reports
 

J. Administration Reports 
 

K. Action Items
 

K.1. Commendations
Move to approve the commendations as presented Passed with a motion by Cheri Wirthele 
and a second by Lois Agena.
Lois Agena:   Yea   
John Harms:   Yea   



Mike 
Hestermann:   Yea   

Mark Parde:   Yea   
Rick Vollman:   Yea   
Cheri 
Wirthele:   Yea   

Yea: 6, Nay: 0
 

K.2. Approve 2017-2018 Tax Request
Approve 2017-2018 Tax Request as presented Passed with a motion by Cheri Wirthele and a 
second by Lois Agena.
Lois Agena:   Yea   
John Harms:   Yea   
Mike 
Hestermann:   Yea   

Mark Parde:   Yea   
Rick Vollman:   Yea   
Cheri 
Wirthele:   Yea   

Yea: 6, Nay: 0
 

K.3. Approve 2017-2018 Budget
Approve 2016-2017 Budget as presented Passed with a motion by John Harms and a second 
by Mark Parde.
Lois Agena:   Yea   
John Harms:   Yea   
Mike 
Hestermann:   Yea   

Mark Parde:   Yea   
Rick Vollman:   Yea   
Cheri 
Wirthele:   Yea   

Yea: 6, Nay: 0
 

K.4. Approve Upgrades and Replacement of Infrastructure for Technology
Move to approve the purchase of Infrastructure Updates and Replacement parts not to 
exceed $36,180 Passed with a motion by Lois Agena and a second by Mike Hestermann.
Lois Agena:   Yea   
John Harms:   Yea   
Mike 
Hestermann:   Yea   

Mark Parde:   Yea   



Rick Vollman:   Yea   
Cheri 
Wirthele:   Yea   

Yea: 6, Nay: 0
 

K.5. Approve purchase of Technology Equipment
Move to approve the purchase of MacBook Airs and iPads to not exceed $37,419.00 Passed 
with a motion by Mike Hestermann and a second by Rick Vollman.
Lois Agena:   Yea   
John Harms:   Yea   
Mike 
Hestermann:   Yea   

Mark Parde:   Yea   
Rick Vollman:   Yea   
Cheri 
Wirthele:   Yea   

Yea: 6, Nay: 0
 

K.6. Authorization of Fire Panel Repair
Move to approve the repair of the Fire Panel System to Electronic Contracting Company in 
the amount of $5,796.00 Passed with a motion by Mark Parde and a second by Rick 
Vollman.
Lois Agena:   Yea   
John Harms:   Yea   
Mike 
Hestermann:   Yea   

Mark Parde:   Yea   
Rick Vollman:   Yea   
Cheri 
Wirthele:   Yea   

Yea: 6, Nay: 0
 

L.Non-Action Items / Discussion Items:
 

L.1. Policy 8344 - Location of School Board Meetings - 1st Reading
 

L.2. Construction Update
 
Monthly meetings will be held with the architect, construction company, and me.  1st 
Meeting was Wednesday
• Surveying is done and the property line is marked.  
• October 27th will be working within the existing building to connect water and gas lines 

as needed.  



• One change order has been issued per requirements of the Fire Marshall--$456 Change 
Door #135 to 45 min. rated and replace overhead stop with closer.  

• Also have an additional bill that will be submitted later for Geotech inspection 
compaction.  That was not included in the original bid.  May be $6000.  This is to 
"protect" us.  They test every 50 yards.  Olson Associates was the lowest bidder.  

• Jake McCormick, Tech for us, is working with them to get lines into the building for 
technology purposes.  

All bills are submitted to Clark Enersen, they review, approve or reject and send to me for 
payment.  Should get these bills on the Wednesday before the monthly board meeting.  
Local Contractors:
• Steve Bartels Framing
• Waymire's Plumbing
• Mannschreck Masonry Work
 

L.3. Committee of Board to meet with Lewiston BOE to discuss cooping of HS FB for the 
2018-2019 & 2019-2020 school year. 
 

L.4. Paving of street area west of the building
 
Village is willing to pay for half of the cost if the school would pay the other half.  Not sure 
if it will be done this fall or not.

L.5. Insurance Claim
 
August 22nd Storm Damage Insurance Claim has been filed.  Areas being addressed:
• Evox Panel--controls Fire Alarm Voice.  Still waiting for a part for this.  
• Key Fob for gym, main front doors, back doors. Diode has put in a new module for this 

and repairs have been done.
• Washing Machine Switch. Part ordered and service being done by Seeba's.
• AC Issues being addressed by Trane.  You have approved that bill to be paid this month, 

but will be included in the insurance reimbursement.
• Scoreboard at the FB field.  Will have an update on Friday in regards to this.
• Phone Switch System--Diode has fixed this.  The switch was under warranty.  
• Gym floor damage--Temporary Fix--Hart Floors will be doing some work to relieve the 

pressure. Not affecting the VB Court so will wait until VB is over to fix the southwest 
corner.  This fix will take 7-14 days.  It will look different then the rest of the floor for 
BB season, but will be safe to play on. Permanent Fix-Possibly one more sanding could 
be done on the floor, but the insurance adjuster indicated it's time for a new floor.  That's 
the route he is pursuing.  Once we get approval we will need a 7-week period to replace 
the entire gym floor.  Anticipate that occurring after BB season.     

L.6. Upcoming Events
 
Negotiations Meeting for committee and superintendent
Negotiations Meeting for SEA, Committee & Superintendent
Americanism Meeting for Lois, Cheri, Rick, Principal and Teachers
Meeting with the Lewiston Board of Education Members
October 4th Area Membership Meeting--John, Cheri & Dottie are signed up to attend 



November 15th-17th State Conference
M. Adjourn

 

The meeting was duly adjouned. 
DATED: Friday, September 15, 2017

JOHNSON COUNTY SCHOOL DISTRICT #33,         
a/k/a STERLING PUBLIC SCHOOLS   

ATTEST: 
_______________________________________ 
Secretary 
  
 



Board of Education Regular Meeting  

Monday, August 21, 2017 7:30 PM \par Music Room at Sterling Public School 

250 Main Street 

Sterling, NE 68443  

 

1. Call meeting to order and acknowledge Open Meetings Act 

 

2. Pledge of Allegiance 

 

3. Roll Call 
Lois Agena:  Present

John Harms:  Present

Mike Hestermann:  Present

Mark Parde:  Present

Rick Vollman:  Absent 

Cheri Wirthele:  Present

 

Move to excuse Rick Vollman from the meeting. Passed with a motion by Mike 

Hestermann and a second by Cheri Wirthele. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

4. Approval of agenda; Any changes to the agenda will need approval.  No changes were 

made.   

 

5. Consent Agenda 

Move to approve the consent agenda as presented Passed with a motion by Mike 

Hestermann and a second by Lois Agena. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

6. Public Comment – To an item on the agenda.  No public comment. 

 



7. Sterling Zoning Rules—Roger Huls shared Information with the board in regards to the 

zoning regulations that are being revised for the town of Sterling. 

 

8. Teacher Report—No reports were given. 

 

9. Board Committee Reports—John Harms shared information about the NASB 

Orientation that he attended with Renae Kinney and Dottie Heusman. 

Cheri Wirthele shared information about the opening breakfast meeting with all staff.   

 

10. Administration Reports—Reports from Brent Heusman, Scott Harrington and Dottie 

Heusman were shared and discussed.   

 

11. Action Items 

11.1. Commendations 

Move to approve the commendations as presented Passed with a motion by Lois Agena 

and a second by John Harms. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

11.2. Employee Benefit Fund Transfer 

Move to approve the transfer of $10,000 from the 2016-2017 general fund to the 

Employee Benefit Fund Passed with a motion by Mike Hestermann and a second by Mark 

Parde. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

11.3. Transfer of money to the Lunch Fund 

Move to transfer $20,000 from the 2016-2017 General Fund to the Lunch Fund Passed 

with a motion by Lois Agena and a second by Cheri Wirthele. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea



Mark Parde:  Yea

Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

11.4. Depreciation Fund Transfer 

Move to approve the transfer of $100,000 from the 2016-2017 general fund to the 

Depreciation Fund Passed with a motion by John Harms and a second by Mark Parde. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

11.5. Activity Fund Transfer 

Move to approve the transfer of $10,000 from the 2016-2017 general fund to the Activity 

Fund Passed with a motion by Mark Parde and a second by Mike Hestermann. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

 

11.6. Upgrading of Basketball Backstops in the Gym 

Move to approve the bid from Meyo Enterprises, LLC in the amount of $5,463.00 to 

upgrade the basketball backstops in the gym. Passed with a motion by Lois Agena and a 

second by Mark Parde. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

11.7. Auditor approval for the 2016-2017 school year  

Move to approve Dana Cole Company as Auditor for the 2016-17 school year per Policy 

3170, 9126 Passed with a motion by Cheri Wirthele and a second by Lois Agena. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea



Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

11.8. Approve Superintendent Heusman as state and federal programs director and 

affirmative action coordinator for the district  

Move to approve Superintendent Heusman as state and federal programs director and 

affirmative action coordinator for the district Passed with a motion by John Harms and a 

second by Cheri Wirthele. 
Lois Agena:  Yea

John Harms:  Yea

Mike Hestermann:  Yea

Mark Parde:  Yea

Cheri Wirthele:  Yea

Yea: 5, Nay: 0 

 

 

12. Non-Action Items 

12.1. Year 6 of Early Childhood Program--2017-2018 is year 6 of EC Program.  SPS has 

met the requirement of 3 consecutive years to become a qualified early childhood 

education program.  This means that 4 year olds eligible to attend kindergarten in the 

following year will be included in the fall membership count for calculation of TEEOSA 

(State Aid).   

12.2. Board Member Code of Conduct—Board Members signed the NASB Code of 

Conduct document.   

12.3. Upcoming Events 

Wednesday, August 30 @ 7:30 BOE Budget Work Session 

Friday, September 15 @ 7:30 BOE Regular September Meeting 

Wednesday, October 4 from 4:30-9:00 p.m. @ Nebraska City High School Area 

Membership Meeting 

Wednesday-Friday, November 15-17 99th Annual State School Board's Convention 

  

13. Adjourn 

President Harms adjourned the meeting at 8:30 p.m.  



Board of Education Meeting to Discuss 2017-2018 Preliminary Budget 

Wednesday, August 30, 2017 7:30 PM Music Room at Sterling Public School 

250 Main Street  Sterling, NE 68443 

 

1. Meeting called to order by President Harms at 7:30.  President Harms 

acknowledged the Open Meetings Act 

2. Roll Call 
Lois Agena:  Present 

John Harms:  Present 

Mike Hestermann:  Present 

Mark Parde:  Present 

Rick Vollman:  Present 

Cheri Wirthele:  Present 

 

3. Pledge of Allegiance 

4. Review Draft #2 of Admin/Board Goals 

5. Discussion of 2017-2018 Preliminary Budget 

6. Meeting Adjourned @ 9:36 by President Harms 
 



























TRANSPORTATION/MAINTENANCE REPORT 

Brent Heusman 

September 15, 2017 

 

• We have started our 1st round of 80 day inspections on our vehicles. I will give 
you a list of needed repairs at our next meeting.  

• Doug Meyo is tentatively planning on being here Monday-Tuesday, Oct. 16-17 to 
complete the work on the gym baskets.  

• Our JH FB & VB teams will have their 1st games next week. Some scheduling 
adjustments had to be made due to the lack of numbers from some schools. They 
will be playing 3 11-man games, 1 9-man game, and 1 8-man game.  

• The Pioneer Conference VB tournament starts the week of Oct. 16th in Diller-
Odell/Southern. We have a board meeting scheduled for Monday the 16th we may 
want to look at moving it if needed.   

• JCC Cross Country - I talked to Rich Bacon AD at JCC about our kids 
participating in cross country with them. He said that they don’t allow junior high 
or high school athletes participate in more than one fall sport. They have always 
invited kids to run in their own invite, but nobody ever takes them up on their 
offer. Their meets are typically held during the school day.   

• Volleyball Gate Money - Jamboree with HTRS $215.  Money sent to the 
Nebraska Hall of Fame 

• Football Scoreboard update will occur with the insurance claim information later 
in the meeting.   

• Reminder--Mileage is now on the Google Sheet titled “2017-2018 Vehicle 
Mileage”.  If you need help accessing this let me know.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

PRINCIPAL REPORT 



Scott Harrington 

September 15, 2017 

 

• Early Out Professional Development 
o We had our first professional development session last 

Wednesday during the early out day.  We worked on 
developing an instructional model for Sterling.   

o The teachers completed a self assessment on how they rank 
themselves according to the instructional components of the 
Marzano framework.  

o The teachers will then select 1-2 goals for this year to focus on 
and work with the Staff Development Personnel from ESU #4 
to improve upon.   

o The expectation will be for teachers to work with me 
throughout the year on those goals as well.   

• Mr. Boldt, Mr. Davenport, and I will be attending a Crisis Prevention 
Intervention Training (CPI) next week for two days.  This training 
focuses on de-escalation strategies and restraints.    

• Parent Teacher Conferences will be held on Thursday, September 21 
from 2:30-8:00.  We will have a 1:37 p.m. dismissal time.   

• There is no school on Friday, September 22.   
 
 
 
 
 
 
 
 
 

 

 

 

 
 
 

SUPERINTENDENT REPORT 

Dottie Heusman  
September 15, 2017 

 



I attended the NASB Labor Relations Conference last week.  Some of the important 
information gleaned from that conference were; preparations for negotiations, personnel 
issues, classified staff work agreements, and other pertinent topics about staffing.  It was 
an excellent conference.   
 

Official enrollment numbers will be reported on Friday, September 29th.  These are the 
numbers that the Nebraska Department of Education uses as well as the Nebraska School 
Activities Association.  
 

Budget information is due to the State of Nebraska on September 20th.  I’ve been 
working on the Personnel Report for NSSRS, final grant reimbursements for the 2016-
2017 school year, new grant submissions for the 2017-2018 school year, school safety 
plan, special education procedures, and other various reporting.  On Monday, September 
18 at 8:00 a.m. I will hold a Non-Public Special Education Meeting that is a requirement 
for Special Education Funding.   
 

I have not been in classrooms as much as I wanted to be so far this year, but Mr. 
Harrington has been doing an excellent job of visiting classrooms.  He has developed 
great relationships with the teachers, classified staff, students, and parents.  He is 
proactive instead of reactive, but also has done a good job of dealing with issues one-on-
one with staff or students as they have occurred.   
 

The Auditors will be here on October 2nd and 3rd.  More information will be shared at 
the October Board Meeting in regards to the outcome.   
 

 







Product QTY UNIT

Merski Access Point MR-42HW 24 $550.75

Meraki Cloud Wirless Controller 5-year License 24 $350.00

Cat-6 Cable Drop to Classrooms 24 $315.00

Cat-6 Cable 2 $400.00

Microsoft Volume License - Mac Office Suite 100 $40.00

Football Field - Eubiqutity Antennas 2 $250.00

Footbal Field Meraki Access Point MR-42HW 1 $550.75

Shop - POE Switch 1 $499.00

Shop - Meraki Access Point MR-42HW 1 $550.75

TOTAL



TOTAL

$13,218.00

$8,400.00

$7,560.00

$800.00

$4,000.00

$500.00

$550.75

$499.00

$550.75

$36,179.50





PROPOSAL

Electronic Contracting Company
6501 North 70th Street
Lincoln, NE 68507

Ph: (402) 466-8274 Fax: (402) 466-0819
Proposal #091317-02

Proposal Submitted To: Phone: Date:

Sterling Public Schools 402-525-6244 September 13, 2017
Street: City, State, Zip Code:

250 Main Street Sterling, NE 68443
Project: ATTN:

Fire Alarm Voice Evac Repair Scott Harrington

Electronic Contracting Company Respectfully Submits The Following Proposal:

Replace Evac voice evacuation system damaged by lightning power surge.

Equipment $4,696.00
Labor $1,100.00
Total $5,796.00

Payment to be made as follows: Net 30 Days.
All applicable taxes and rush shipping will be added to quoted price.
NOTE: This proposal may be withdrawn if not accepted in 90 Days.

Nick Flury
Authorized Signature

Submitted By: Nick Flury
Acceptance of Proposal: The above prices
and conditions are hereby accepted. You
are authorized to do the work as specified. ____________________________

Authorized Signature

____________________________
Date

 



Board Policy 8344  CURRENT POLICY 

 

Internal Board Policies 

  

Location of School Board Meetings 

  

The traditional meeting place for Board meetings will be the media center at 

Sterling Public  Schools.  The President or Superintendent may designate a 

different meeting place for individual meetings with advance notice to the 

members.   

  

All meetings of the Board shall be held at the location designated in the notice 

of said meeting.  If circumstances dictate meeting in a different location than 

designated in the notice, it shall be the responsibility of the Superintendent to 

take the appropriate steps to inform Board members and the public.   

  

Meetings of the Board may be held outside the School District boundaries 

when deemed necessary by the Board and approved by the Board at any 

preceding meeting.  Meetings of the Board may be held outside the state of 

Nebraska upon compliance with applicable laws. 

   

Legal Reference:         Neb. Rev. Stat. §§ 84-1411 and 84-1412 

 

Date of Adoption:      6-15-15 

 

 

Board Policy 9300  CURRENT POLICY 

 

Bylaws of the Board - Meetings 

  

Regular Meetings 

  

The Board shall meet in regular session on the third Monday of each calendar 

month, unless otherwise designated by the president with the approval of the 

Board.  Such meetings shall begin at 7:30 p.m. unless posted otherwise. 

  

All meetings shall be held in the media center at the Sterling Public School 

District unless otherwise designated by the president with the approval of the 

Board. 

  



In each odd-numbered year, the January meeting will be held on or after the 

first Thursday after the first Tuesday. 

  

Legal Reference:         Neb. Rev. Stat. § 79-554 

Neb. Rev. Stat. § 79-555 

Neb. Rev. Stat. § 84-1401 

   

Date of Adoption:      6-15-15 
 

 

PROPOSAL:  Combine these two policies into one:   

 

Internal Board Policies – 8344 

 

Location of School Board Meetings 

 

All meetings of  the Board shall be held at the location designated in the notice 

of said meeting.  If circumstances dictate meeting in a different location than 

designated in the notice, it shall be the responsibility of the Superintendent to 

take the appropriate steps to inform Board members and the public. 

 

Meetings of the Board may be held outside the School district boundaries 

when deemed necessary by the Board and approved by the Board at any 

preceding meeting.  Meetings of the Board may be held outside the State of 

Nebraska upon compliance with provisions of the Nebraska Open Meeting 

Laws or other applicable laws. 

 

Legal Reference: Neb. Rev. Stat. §§ 84-1411 and 84-1412 
 

Date of Adoption:  10-16-17 
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