MINUTES OF THE NORTH EAST INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES

The Board of Trustees of the North East Independent School District met for a Working Board meeting
on January 21, 2025, at 6:00 PM in the first floor Boardroom of the Richard A. Middleton Education
Center, 8961 Tesoro Drive, San Antonio, Texas.

The open session portion of the meeting is live-streamed, and members of the public may view the
meeting by going to the North East Independent School District's YouTube channel. Click the hyperlinked
meeting date above or copy and paste the hyperlink into your browser.

The following Board members were present:

Mr. David Beyer, President

Mrs. Terri Chidgey, Vice President
Mrs. Lisa Thompson, Secretary

Mrs. Melinda Cox, Member

Mrs. Marsha Landry, Member

Mrs. Diane Sciba Villarreal, Member
Ms. Tracie Shelton, Member

The following staff members were present:

Dr. Sean Maika, Superintendent

Deb Caldwell, Chief Operations Officer

Aubrey Chancellor, Executive Director for Communications
Anthony Jarrett, Chief Instructional Officer

Rudy Jimenez, Chief of Schools and Leadership

Dan Villarreal, Chief Financial Officer

APPROVED:

David Beyer, President

ATTEST:

Lisa Thompson, Secretary



