Board of Education Working Meeting
Saline County School District 76-0068
501 Main Street
Friend, NE 68359-0067
Monday, March 7, 2022 6:00 PM

1. Call to Order and Roll Call

All Board Members present.

2. Notice of Open Meeting Act - Posted
3. Pledge of Allegiance

4. Board Retreat with NASB

Board Self-Evaluation Tool - NASB conducted a survey of the board to look at areas where the
board is strong and areas where improvements can be made.

Strategic Plan - Analysis Summary was shared with the board. Areas of strength were discussed
as well as areas of improvement. Then a Re-Engagement and Evaluation proposal was handed
out and discussed. NASB will take the next necessary steps to continue the formulation of a new
Strategic Plan.

District Reorganization - Discussions about future district reorganization and what that might
look like.

5. Adjournment
Motion to adjourn Passed with a motion by Scott Spohn and a second by Tyler Bartels.

Tyler Bartels: Yea, Tiffany Shonerd: Yea, Scott Spohn: Yea, Jamie Tuttle: Yea, Nancy Vossler:
Yea, Megan Weber: Yea
Yea: 6, Nay: 0

Posted Locations:

¢ Friend Sentinel (published)
e Post Office - Friend

e Citizens State Bank - Friend
e First Bank Utica - Friend

¢ Qwik6 Convenience Store

Posted Date: 2/23/2022



