Board of Education Special Meeting

Tuesday, July 24, 2018 6:00 PM

Media Center at the Palmyra District OR-1 Public Schools
425 F Street

Palmyra, NE 68418

District Mission:
“Together we prepare our students to successfully meet the challenges of the future.”

Strategic Goal 1: District OR-1 Public Schools will provide the facilities needed to be
competitive with other area schools in athletics and fine arts programs.

Strategic Goal 2: District OR-1 Public Schools will foster a unified community.

Strategic Goal 3: District OR-1 Public Schools will continuously implement (academic)
programs and the curriculum needed to remain competitive with other area schools.

Attendance Taken at 6:00 PM.
Jaimi Calfee: Present
Doug Church: Present
Brandon Desh:  Present
Lance Gee: Present
Clayton Maahs: Present
Susan Royal: Present

1. Call to Order Meeting called to order by Board of Education President Maahs at 6:00 p.m.
2. Announcement of the Open Meetings Act Posting
3. Discussion Items

3.1. Strategic Planning Review Dr. Dlugosh guided a detailed review of Action Plans for each
goal as presented by the three writing committees. BOE members reviewed, discussed and
revised some of the dates and verbiage in each action plan. Board members expressed gratitude
to the participants of the Strategic planning process.

4. Next Regular Meeting

5. Adjournment The meeting was duly adjourned at 8:49 p.m.

Chairperson

Superintendent



