
Board of Education Regular Meeting

Monday, August 8, 2022 Start time will follow the Parental Involvement Hearing. 

Gothenburg High School Media Center
1322 Avenue I
Gothenburg, NE 69138

 

The mission of Gothenburg Public Schools is to prepare all students to become lifelong learners 
within a positive and innovative learning environment.

 

Attendance Taken at 11:40 AM:

 

 

1. Call to Order & Pledge of Allegiance

 

2. Approve the Agenda

 

3. Recognition of Visitors

 

3.1. Public Participation

 

Present Board Members: Other Present: 
Seth Ryker

Allison Jonas

James Widdifield

Mary Meisinger

Michael Teahon, Superintendent

Kay Streeter, Business Manager

Ellen Mortenson -- Times

Jay Holmes

Tyler Herman 



4. Action Items

 

4.1. Consent Agenda

 

4.2. Discuss and consider approval of transfers to the Depreciation Fund, the Activities 
Fund, and the Employee Benefit Fund.

 

4.3. Discuss and consider approval of the 2022-2023 Gothenburg Public Schools Re-
Opening Plan.

 

5. Policy & Procedure

 

5.1. Discuss and consider approval of Policy 5026: Extracurricular Drug Testing 
Program.

 

5.2. Discuss and consider approval of Policy 6037: Selection and Review of Library 
Materials.

 

5.3. Discuss and consider approval of Policy 4065: Transporting Students in Employee 
Vehicles.

 

5.4. Discuss and consider approval of the 2022-2023 Activity Handbook.

 

5.5. Discuss and consider approval of the 2022-2023 Staff Handbook.

 

5.6. Discuss and consider approval of the 2022-2023 principal evaluation rubric.

 



6. Reports

 

6.1. Administrative Reports

 

7. Next Meeting

 

8. Adjournment

 



Board of Education Regular Meeting

Monday, August 8, 2022 Start time will follow 
the Parental Involvement Hearing.

Gothenburg High School Media Center
1322 Avenue I

Gothenburg, NE 69138

Agenda

1. Call to Order & Pledge of Allegiance

Rationale:

Mission Statement:

Gothenburg Public Schools is the cornerstone of a proud, passionate, and progressive community 
where students and staff thrive in a positive and innovative environment.  We ensure the growth 
of all individuals by inspiring them to own and maximize their potential.

A copy of the open meetings law is posted on the wall of the Board Room and is available to the 
public.

2. Approve the Agenda

Rationale:

The Board reserves the right to rearrange the order of items as needed.

3. Recognition of Visitors

3.1. Public Participation

Rationale:

Board Policy 2009 - Opportunity for Public Expression.  
(A copy of the policy is linked here.)

PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK: This is 
the portion of the meeting when members of the public may speak to the board about matters 
of public concern.  

• Getting Started:  When you have been recognized, please stand and state your 
name.   

• Time Limit:  The board will generally allow a total of 30 minutes for the presentation 
of all public comments.  Individuals may speak only one time, and must limit 
comments to around 5 minutes.  If there are more than 6 individuals who wish to 



address the board, the 30 minutes will be divided equally between the number of 
speakers.   These time limits may be changed by a majority vote of the board members 
in attendance to extend the time for a specific item or speaker. 

• Personnel or Student Topic:  If you are planning to speak about a personnel or a 
student matter involving an individual, please understand that the district has a 
complaint policy and/or procedures to resolve such complaints and concerns.  The 
Board requests that you follow the policy and procedures before addressing these 
matters with the Board.  Board members will generally not respond to any questions 
you ask or comments about individual staff members or students.  

• General Rules: This is a public meeting for the conduct of business.  Comments from 
the audience while others are speaking will not be tolerated.  Lewd, obscene, profane, 
slanderous, threatening and hostile conduct or statements and fighting words (words 
whose mere utterance entails a call to violence) will not be tolerated. 

• No Action by the Board:  The board will not act on any matter unless it is on the 
published agenda. 

4. Action Items

4.1. Consent Agenda

Rationale:

1. Approval of Previous Minutes

2. Approval of the Treasurer's Report

3. Approval of the Warrants / Bills

  a.  Petty Cash

  b.  Student Activity

  c.  Hot Lunch

  d.  Bank Statement

  e.  Summary of Accounts and Receipts

  f.  Monthly Expenditure Report

  g. Check Journal

4. Excuse Absent Board Members

5. Consider Option Enrollment Requests



Option Out:
Dash Headley - 12th grade to Eustis-Farnam
Chloe Stoddard - 6th Grade to Brady

 

4.2. Discuss and consider approval of transfers to the Depreciation Fund, the Activities Fund, 
and the Employee Benefit Fund.

Rationale: Money was budgeted in the Depreciation Fund and is reserved for the repair and 
replacement of items such as the purchase of vehicles, a roof, or instructional equipment.  The 
Superintendent and Finance Committee recommend a transfer of $275,000 at this time. 

Money is budgeted for general operating expenses in the Activities Fund. The activities 
director and business manager determine the short-term and long-term needs of the program 
and determine when and how the funds are to be utilized.  The superintendent recommends a 
transfer of $50,000 at this time.

The Employee Benefit Fund is utilized as reserve General Fund money for employee benefits 
such as early retirement, health insurance, and unemployment.  It is recommended that we 
transfer $25,000 into the Employee Benefit fund. 

There are sufficient resources in the budget to allow for transfers at this time.

4.3. Discuss and consider approval of the 2022-2023 Gothenburg Public Schools Re-Opening 
Plan.

Rationale: Every six months, the board of education is asked to review and approve the Re-
Opening plan.  This plan is kept on our school website and has had only grammatical changes 
since last year. 

The only substantive change was made for clarity.  Last year's form referenced an "opt-out 
form".  This opt-out form only allows for optioning out based on medical needs so the 
wording was changed to "Exceptions will be made for those students with a medical condition 
that prohibits the student from wearing a mask.  A doctor’s note is required."

Also included here is the "Exclusion and Re-Admittance" operating procedure we will utilize 
this school year.  This does not require board approval.
 

5. Policy & Procedure

5.1. Discuss and consider approval of Policy 5026: Extracurricular Drug Testing Program.

Rationale: Extracurricular drug testing is not a new policy for our district. However, this is a 
new and updated policy through KSB.  There are no significant changes to our current 
procedures but we have updated the forms and added some clarifying language and tennis to 
the proposed policy.  The first reading of this policy was at the July meeting and no changes 



have been made. 

I would like to clarify a misconception that is out there.  Drugs and alcohol on campus are 
handled in accordance with our discipline policy, regardless of a student's involvement in 
activities.  The consequence of having drugs or alcohol on campus is significantly more 
stringent than a positive test that indicates usage that happened presumably in the past and off 
campus.

5.2. Discuss and consider approval of Policy 6037: Selection and Review of Library Materials.

Rationale: This policy applies ONLY to library materials and has no bearing or impact on 
core curricular materials and curriculum-related supplements as those are covered in other 
board policies.  This policy will help formalize our process and provide a procedure to request 
a review of library material for a patron of the district or parent of a current student.

This policy did undergo some minor changes from the first reading.  

• We added that "rationale may be requested on how the materials support age-
appropriate learning objectives, enrich the curriculum, and/or support student 
development and learning, in addition to other questions or concerns". 

• We added verbiage that allows the media center specialist to be the first contact - 
previously, this was listed as the principal.

• We removed "not be universal, such as a political, religious, or social perspective for 
which disagreement or differences of opinion exist" and replaced with "highly 
controversial"

5.3. Discuss and consider approval of Policy 4065: Transporting Students in Employee 
Vehicles.

Rationale: While our policy service has several policies regarding transportation, none of 
them address employees transporting students in their personal vehicles.  This policy permits 
employees to transport students who do not live in the employee's household as long as the 
employee complies with board policy and the NDE's pupil transportation requirements 
(including training).  The first reading of this policy was in July.  No changes have been made.

5.4. Discuss and consider approval of the 2022-2023 Activity Handbook.

Rationale: The first reading of our activities handbook took place in July.  This handbook has 
been aligned with new board policies and no changes have been made since first reading. 

5.5. Discuss and consider approval of the 2022-2023 Staff Handbook.

Rationale: The first reading of the staff handbook took place in July.  The handbook has been 
aligned with new board policies.  After the first reading, the policy was updated in a few 
places to reflect 

• that staff take tickets at two home events and receive an activity ticket.



• that a driver's license is required to be kept on file in the district office
• that the district maintains a record of professional development that takes place on 

campus and therefore, a separate form does not need to be submitted
• leave categories for classified staff were updated to reflect current practices

5.6. Discuss and consider approval of the 2022-2023 principal evaluation rubric.

Rationale: Last month we approved the teacher, school psychologist, counselor, and Director 
of Teaching and Learning evaluations.  NDE has recently made available the rubric form of 
their new recommended evaluation.  This evaluation focuses on six key areas: 

• Vision for Learning
• Continuous Improvement
• Staff Support and Development
• Operations and Management
• Culture for Learning
• Professional Ethics and Advocacy

The tool is well put together and provides insight (and a platform for feedback) into how the 
profession has changed over the past several years.  

The actual form I use will be a Google doc that allows for comments to be added but the 
rubric will be the same.  

6. Reports

6.1. Administrative Reports

Rationale:

1.  Topic Specific Administrative Reports

2. General Administrative Reports
a.  Elementary (Mrs. Floyd)
b.  High School (Mr. Ryker)
c.  Activities (Mr. Mroczek)
d.  Special Populations (Mrs. McKenna)
e.  Teaching and Learning (Mrs. Richeson)
f.   Superintendent (Mrs. Jonas)
 

7. Next Meeting

Rationale: Monday, September 12th

Swede Activities:
Football - JV vs. Broken Bow (Home) @ 6PM



8. Adjournment

 











































































































 6037 
 Selection and Review of Library Media 

 The  board  approves  curriculum  and  curriculum-related  materials  for  the 
 district  with  input  from  administrators  and  staff.  Those  processes  are 
 covered  in  other  board  policies.  Staff  members  seeking  to  procure  materials 
 for  use  during  instruction  must  follow  board  policy,  practices,  and  directives. 
 Those items are not covered by this policy. 

 The  district  procures  library  books  and  other  media  available  to  students  that 
 are  not  part  of  a  specific  class  or  curriculum.  For  purposes  of  this  policy, 
 those  will  be  called  library  materials.  This  policy  addresses  the  selection 
 and  review  of  library  materials,  regardless  of  their  source.  This  policy 
 applies  regardless  of  whether  library  materials  are  purchased  using  district 
 funds, donated, or shared at no cost to the district. 

 No  Right  to  Materials  .  The  board  supports  having  excellent  educational 
 opportunities  for  students,  including  availability  of  library  materials  used  to 
 enrich  the  educational  experience.  However,  the  board  and  administration 
 are  responsible  for  considering  materials  based  on  a  variety  of  factors  and 
 legal  obligations.  There  is  no  right  to  force  any  material  to  be  included  or 
 excluded.  Staff  requesting  library  materials  do  so  only  within  the  course  and 
 scope of their employment with the district. 

 Selection  Process.  The  selection  and  approval  of  new  library  materials 
 must  comply  with  the  district’s  general  requisition,  donation,  and  budgeting 
 requirements.  To  ensure  materials  selected  are  appropriate  for  the  district’s 
 students  and  consistent  with  the  district’s  legal  obligations,  the  following 
 process applies to selection of library materials. 

 PRINCIPAL  REVIEW  The  school  librarian,  media  specialist,  or  any 
 individual  requesting  library  materials  is  responsible  for  submitting  the 
 request  in  writing  to  the  building  principal.  The  request  must  include  the 
 following: 

 1.  Name of the book, material, or resource; 
 2.  The author, publisher, and supplier of the material; 
 3.  The  physical  medium  (  i.e.  ,  book,  magazine,  video,  game,  digital 

 subscription, etc.); 
 4.  The cost of the material; 
 5.  A  summary  or  link  to  the  summary  of  the  content  of  the  material  that 

 may  also  include  the  material’s  accolades,  such  as  presence  on  best 
 seller  lists,  awards  won,  and  recommendations  from  professional 
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 library  journals  and  organizations  with  a  focus  on  K-12  school  library 
 materials. 

 6.  An  annotation  that  indicates  whether  any  of  the  content  in  the  material 
 represents  a  perspective  that  may  is  known  to  be  highly  controversial 
 at  the  time  of  purchase.  not  be  universal,  such  as  a  political, 
 religious,  or  social  perspective  for  which  disagreement  or  differences  of 
 opinion  exist.  The  summary  should  include  a  description  of  these 
 items. 

 The  building  principal  will  review  the  library  material  request  and  inform  the 
 requester  whether  the  material  will  be  accepted  or  denied.  Materials  which 
 require  expenditure  of  district  funds  will  be  processed  consistently  with  the 
 district’s  purchasing  and  procurement  policies  and  practices.  There  is  no 
 appeal from this determination. 

 Requested  Review  of  Library  Materials  .  A  concerned  parent  of  a  current 
 student  or  patron  living  within  the  school  district  boundaries  may  request  the 
 review  of  a  specific  library  material  (  i.e.  ,  a  specific  book,  magazine,  etc.)  or 
 portion  of  a  specific  library  material.  Through  this  process,  rationale  may  be 
 requested  on  how  the  materials  support  age-appropriate  learning  objectives, 
 enrich  the  curriculum,  and/or  support  student  development  and  learning  in 
 addition  to  other  questions  or  concerns  .  The  parent  or  patron  must  first 
 discuss  their  concern  with  the  building  principal  media  specialist  and  explain 
 their  concern  regarding  the  library  material.  If  the  parent  or  patron  is 
 dissatisfied  after  the  informal  review  and  discussion  with  the  media 
 specialist,  they  may  request  a  meeting  with  the  building  principal  to  discuss 
 their  concerns.  The  board  believes  most  concerns  will  be  resolved  in  this 
 manner. 

 If  the  parent  or  patron  is  dissatisfied  after  the  informal  review  and  discussion 
 with  the  relevant  administrator,  they  may  request  a  review  in  writing.  If  the 
 parent  or  patron  is  still  dissatisfied  after  the  discussion  with  the  media 
 specialist  and  the  building  principal,  they  may  request  in  writing  a  request 
 for  review  of  materials.  To  request  a  review,  the  individual  must  complete 
 the  Library  Material  Review  Request  form  and  submit  it  to  the 
 superintendent. 

 The  superintendent  will  review  the  request  within  a  reasonable  time  after 
 receiving  it.  The  superintendent  may  consult  with  the  school’s  librarian  or 
 media  specialist,  staff,  and  legal  counsel  at  his  or  her  discretion.  The 
 superintendent  may  decide  to  remove  the  material,  keep  the  material, 
 restrict  access  to  the  material  to  students  based  on  age  or  grade  level,  or 
 make  any  other  determination  the  superintendent  deems  appropriate.  The 

 Page  2  of  3 



 superintendent’s  decision  regarding  the  review  will  be  communicated  to  the 
 requester in writing. 

 The  decision  of  the  superintendent  is  final,  and  the  board  will  not  hear  any 
 appeal regarding the review of library material. 

 Additional  Rules  for  Library  Media  Review  .  Unless  the  superintendent 
 decides  otherwise,  the  library  material  will  remain  in  circulation  while  a 
 review  is  pending.  Unless  otherwise  required  by  law,  no  library  material  will 
 be  reviewed  again  within  4  years  after  a  requested  review  is  completed.  Any 
 parent  or  patron  requesting  a  review  of  multiple  library  materials  may  only 
 request  a  maximum  of  5  materials  to  be  reviewed  at  one  time,  and  a  new 
 request  cannot  be  submitted  until  the  prior  review  is  completed  and  notice  of 
 the  determination  is  provided  to  the  requesting  party.  Nothing  in  this  policy 
 prohibits  the  superintendent  or  their  designee  from  reviewing  library 
 material  outside  of  the  review  process  contained  in  this  policy  and  taking  any 
 action the superintendent or their designee deems appropriate. 

 Reviewed on:  7/11/22 
 Adopted on: _________________________ 
 Revised on: _________________________ 
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Bookmark Links

Vision for Learning Continuous
Improvement

Staff Support and
Development

Operations and
Management Culture for Learning

Professional Ethics and
Advocacy

Vision for Learning

The principal, as an instructional leader, embodies and inspires all members of the educational community to collectively
embrace and actualize the shared vision, mission, and goals of the school and district for high-quality teaching and
learning that results in improved student achievement, reduction of opportunity gaps, and enhanced student and staff well
being.

Indicator Ineffective
[Awareness]

Developing
[Understanding]

Effective
[Application]

Highly Effective
[Systems]

a.
Decision-making

Does not promote
collaboration, resulting in
barriers to understanding
the strengths and needs
of each student, groups
of students, staff, and self

Recognizes the importance of
collaborative decision making
and seeks personal and systems
leadership development to
promote a collective
responsibility for meeting the
needs of each student, groups of
students, staff, and self

Leads all constituent groups within
the school community in the
analysis of multiple sources of
relevant data to drive the creation
of the vision, mission, and goals of
the school, and ensures alignment
with district, state, and federal
policies

Sustains an environment of collective
responsibility and commitment to
vision by framing critical questions,
identifying issues, and investing in
staff and self to maximize impact on
the educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.

Nebraska Department of Education Office of Coordinated School and District SupportNov 23, 2021
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b.
Expectations

Does not promote
communication, resulting in
barriers to clear
expectations for self,
students, and staff

Recognizes the importance of
clear expectations and seeks
personal and systems leadership
development to promote a
collective responsibility for
meeting the needs of self,
students, and staff

Establishes high expectations for
the well-being and performance of
self, students, and staff, and widely
communicates how the vision,
mission and goals of the school
align with those expectations

Sustains an environment of collective
responsibility and commitment to
vision by framing critical questions,
identifying issues, and investing in
staff and self to maximize impact on
the educational community

c.
Vision, Mission &
Goals

Does not promote
collaboration, resulting in
barriers to understanding
the strengths and needs of
each student, groups of
students, staff, and self

Recognizes the importance of
collaborative decision making
and seeks personal and systems
leadership development to
promote a collective
responsibility for meeting the
needs of each student, groups of
students, staff, and self

Leads all members of the
educational community in a
systematic review of the vision,
mission, and goals of the school
and adjusts based on the changing
needs of the students and the
learning community

Sustains an environment of collective
responsibility and commitment to
vision by framing critical questions,
identifying issues, and investing in
staff and self to maximize impact on
the educational community

d.
Instructional
Practices

Does not promote
communication, resulting in
barriers to understanding
the strengths and needs of
each student, groups of
students, staff, and self

Recognizes the importance of
understanding the needs of each
student, groups of students, staff,
and self, and seeks personal and
systems leadership to enhance
the impact of instructional
leadership on learning and
growth opportunities

Promotes teaching practices based
on sound instructional theory and
pedagogy, research on student
learning and development,
alignment to the vision, mission and
goals of the school, and the needs
of each student and staff member

Sustains an environment of collective
responsibility and commitment to
vision by framing critical questions,
identifying issues, and investing in
staff and self to maximize impact on
the educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.

Nebraska Department of Education Office of Coordinated School and District SupportNov 23, 2021
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e.
Programming

Does not promote
collaboration, resulting in
barriers to understanding
the strengths and needs of
each student and groups of
students

Recognizes the importance of
meeting the needs of each
student and groups of students,
and seeks personal and systems
leadership development to
promote a collective
responsibility for innovative
instruction and programming

Ensures each student’s instructional
experience is based on intentional
and district-supported use of high
quality instructional materials and
aligned to innovative and impactful
programming personalized to the
interests and needs of individual
students and groups of students

Sustains an environment of collective
responsibility and commitment to
vision by framing critical questions,
identifying issues, and investing in
staff and self to maximize impact on
the educational community

f.
Curricular Resources

Does not promote
collaboration, resulting in
barriers to understanding
the strengths and needs of
each student, groups of
students, staff, and self

Recognizes the importance of
meeting the needs of each
student, groups of students, staff,
and self, and seeks personal and
systems leadership development
to promote a collective
responsibility for learning and
growth opportunities

Implements a systematic plan, using
multiple sources of relevant data,
to ensure alignment of curriculum,
instruction, and assessment
processes based on instructional
priorities and student and staff
development and support needs

Sustains an environment of collective
responsibility and commitment to
vision by framing critical questions,
identifying issues, and investing in
staff and self to maximize impact on
the educational community

g.
Access to
Educational
Resources

Does not promote
communication, resulting in
barriers to understanding
the strengths and needs of
each student, groups of
students, staff, and self

Recognizes the importance of
clear expectations and seeks
personal and systems leadership
development to promote a
collective responsibility in
meeting the needs of each
student, groups of students, staff,
and self

Models behavior that demonstrates
the belief that all students and staff
members can reach their full
potential with meaningful access to
educational resources they need at
the right moment, at the right level,
and with the right intensity

Sustains an environment of collective
responsibility and commitment to
vision by framing critical questions,
identifying issues, and investing in
staff and self to maximize impact on
the educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.

Nebraska Department of Education Office of Coordinated School and District SupportNov 23, 2021
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Continuous Improvement

The principal, as an instructional leader, leads a continuous improvement process that results in improved student growth and
achievement, enhanced student and staff well-being, and greater school effectiveness.

Indicator Ineffective
[Awareness]

Developing
[Understanding]

Effective
[Application]

Highly Effective
[Systems]

a.
Developing,
Implementing,
and Monitoring

Does not promote
collaboration, resulting in
barriers to understanding
the strengths and needs of
each student, groups of
students, staff, and self

Recognizes the importance of
collaborative decision making and
seeks personal and systems leadership
development to promote a collective
responsibility for meeting the needs of
each student, groups of students, staff,
and self

In collaboration with the educational
community, develops, implements,
monitors, and revises a continuous
improvement plan that is aligned with
district, state, and federal guidelines
and goals

Sustains an environment of collective
responsibility and commitment to
continuous improvement by framing
critical questions, identifying issues,
and investing in staff and self to
maximize impact and influence on
the educational community

b.
Improvement
Process

Does not promote
collaboration, resulting in
barriers to barriers to
understanding the strengths
and needs of each student,
groups of students, staff, and
self

Recognizes the importance of
collaborative decision making and
seeks personal and systems leadership
development to promote a collective
responsibility for meeting the needs of
each student, groups of students, staff,
and self

Adopts a systems perspective and
promotes coherence among
improvement efforts and all aspects
of school organization, programs, and
services to align with the school’s
vision, mission, and goals

Sustains an environment of collective
responsibility and commitment to
continuous improvement by framing
critical questions, identifying issues,
and investing in staff and self to
maximize impact and influence on
the educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.

Nebraska Department of Education Office of Coordinated School and District SupportNov 23, 2021

4
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c.
Professional
Learning

Does not promote
collaboration, resulting in
barriers to understanding the
strengths and needs of each
student, groups of students,
staff, and self

Recognizes the importance of meeting
the needs of each student, groups of
students, staff, and self, and seeks
personal and systems leadership
development to understand how the
professional growth of staff and self
impacts continuous improvement

Implements a school-wide
documented professional learning
plan that is developed based on staff
input, aligned to the school’s
continuous improvement processes,
and evaluated and adjusted based
on participant feedback and student
outcome data

Sustains an environment of collective
responsibility and commitment to
continuous improvement by framing
critical questions, identifying issues,
and investing in staff and self to
maximize impact and influence on
the educational community

d.
Decision-Makin
g Process

Does not promote
communication, resulting in
barriers to establishing trust
within the educational
community

Recognizes the importance of
confidence in the system, and seeks
personal and systems leadership
development to establish a
decision-making process, utilizing the
collective efforts of all members of the
educational community

Manages the process of change
within the school, communicating the
need and process for change so that
it is fully understandable, consistent,
and transparent, and utilizing the
collective efforts of all members of the
educational community

Sustains an environment of collective
responsibility and commitment to
continuous improvement by framing
critical questions, identifying issues
and investing in staff and self to
maximize impact and influence on
the educational community

e.
Awareness &
Responsiveness

Does not promote
collaboration, resulting in
barriers to understanding the
strengths and needs of each
student, groups of students,
staff, and self

Recognizes the importance of meeting
the needs of each student, groups of
students, staff, and self, and seeks
personal and systems leadership
development to utilize cultural
responsiveness to meet the contextual
needs of the educational community

In collaboration with the educational
community, aligns the school’s
curriculum and high quality
instructional materials to district and
state content standards to ensure
cultural responsiveness and high
expectations for student learning

Sustains an environment of collective
responsibility and commitment to
continuous improvement by framing
critical questions, identifying issues,
and investing in staff and self to
maximize impact and influence on
the educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.
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f.
Perspectives

Does not promote
communication, resulting in
barriers to the impact of the
educational community on
the system

Recognizes the importance of systems
growth, and seeks personal and
systems leadership development to
integrate diverse perspectives into the
vision, mission, and goals of the school

Creates and sustains strategic
partnerships with diverse groups of
community leaders, keeping them
informed and seeking their
perspectives on issues affecting the
school

Sustains an environment of collective
responsibility and commitment to
continuous improvement by framing
critical questions, identifying issues,
and investing in staff and self to
maximize impact and influence on
the educational community

g.
Data Lens

Does not promote
collaboration, resulting in
barriers to understanding the
strengths and needs of each
student, student groups, staff
members, and self

Recognizes the importance of
data-informed decision making, and
seeks support and development to
gain multiple data perspectives to
meet the needs of each student,
student groups, staff members, and self

In collaboration with the educational
community, monitors the
achievement of each student group
and other sources of data to make
informed decisions about student
learning, teacher effectiveness, and
continuous improvement

Sustains an environment of collective
responsibility and commitment to
continuous improvement by framing
critical questions, identifying issues,
and investing in staff and self to
maximize impact and influence on
the educational community

h.
Learning
Communities

Does not promote
collaboration, resulting in
barriers to understanding the
strengths and needs of each
student, student groups, staff
members, and self

Recognizes the importance of
understanding the strengths and needs
of each student, student groups, staff
members, and self, and seeks personal
and systems leadership to promote a
collective responsibility for learning and
growth opportunities

Coordinates collaborative
school-wide learning communities
that meet to reflect on professional
practice, examine student data, and
identify strategies directly applicable
to improving instruction and learning

Sustains an environment of collective
responsibility and commitment to
continuous improvement by framing
critical questions, identifying issues,
and investing in staff and self to
maximize impact and influence on
the educational community

i.
Engagement
Efforts

Does not promote
communication, resulting in
barriers to understanding the
strengths and needs of each
student, groups of students,
staff, and self

Recognizes the importance of meeting
the needs of each student, groups of
students, staff, and self, and seeks
support and development to
understand the impact of family and
community engagement opportunities
on continuous improvement efforts

Monitors the effectiveness of family
and community engagement efforts
and regularly uses results to inform
continuous improvement efforts

Sustains an environment of collective
responsibility and commitment to
continuous improvement by framing
critical questions, identifying issues,
and investing in staff and self to
maximize impact and influence on
the educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.
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Staff Support and Development

The principal, as an instructional leader, develops and supports the professional capacity and practice of personnel to
maximize student learning opportunities and outcomes that align with district and state content standards and the school’s
vision, misson, and goals.

Indicator Ineffective
[Awareness]

Developing
[Understanding]

Effective
[Application]

Highly Effective
[Systems]

a.
Climate

Does not promote
collaboration, resulting
in barriers to a climate of
support and
development

Recognizes the importance of a
climate of support and
development, and seeks personal
and systems leadership
development to promote a
collective responsibility for meeting
the needs of all staff and self

Builds a climate of trust,
responsiveness, and equity in decision
making that is based on the needs
and voices of each staff member

Sustains an environment of collective
responsibility and commitment to support
and development by framing critical
questions, identifying issues, and investing
in staff and self to maximize impact and
influence on the educational community

b.
Common
Language of
Instruction

Does not promote
collaboration, resulting
in barriers to clear
performance
expectations

Recognizes the importance of a
common language of instruction and
seeks personal and systems
leadership development to promote
a collective responsibility for meeting
the needs of all staff and self

Implements a performance
evaluation system for teachers and
instructional support staff based on a
common instructional language and
effective teaching practices

Sustains an environment of collective
responsibility and commitment to support
and development by framing critical
questions, identifying issues, and investing
in staff and self to maximize impact and
influence on the educational community

c.
Professional
Dialogue

Does not promote
collaboration, resulting
in barriers to professional
growth of all staff and
self

Recognizes the importance of
professional dialogue for improving
practice, and seeks personal and
systems leadership to enhance the
impact of instructional leadership on
learning and growth opportunities

Observes instructional staff formally
and informally and provides specific,
actionable, and timely feedback to
improve instructional practice, and
takes action to provide each
instructional staff member with the
supports and development needed

Sustains an environment of collective
responsibility and commitment to support
and development by framing critical
questions, identifying issues, and investing
in staff and self to maximize impact and
influence on the educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.

Nebraska Department of Education Office of Coordinated School and District SupportNov 23, 2021

7



Supporting
Educator
Effectiveness through
Development

Nebraska Teacher and Principal Performance Standards (NTPPS)
Principal Rubrics

November 2021

Office of
Coordinated
School and

District Support

d.
Professional
Growth &
Development

Does not promote
collaboration, resulting
in barriers to professional
growth of all staff and
self

Recognizes the importance of
professional growth, and seeks
personal and systems leadership to
enhance the impact of instructional
leadership on learning and growth
opportunities

Leads efforts for the development
and implementation of differentiated
learning and growth opportunities in
the areas of professional knowledge,
skills, and practice for individual
teachers and staff members

Sustains an environment of collective
responsibility and commitment to support
and development by framing critical
questions, identifying issues, and investing
in staff and self to maximize impact and
influence on the educational community

e.
Instructional
Expectations

Does not promote
collaboration, resulting
in barriers to
understanding the
needs of each student,
student groups, staff
members, and self

Recognizes the importance of
meeting the needs of each
student, student groups, staff
members, and self, and seeks
personal and systems leadership to
enhance the impact of
instructional leadership on learning
and growth opportunities

Engages in ongoing professional
dialogue with instructional staff to
ensure high quality instructional
materials and evidence-based,
district-supported strategies are fully
implemented as intended, resulting in
increased student growth and
achievement

Sustains an environment of collective
responsibility and commitment to support
and development by framing critical
questions, identifying issues, and investing
in staff and self to maximize impact and
influence on the educational community

f.
Human Capital

Does not promote
collaboration, resulting
in barriers to student
access and learning
opportunities

Recognizes the importance of
student access and opportunities,
and seeks personal and systems
leadership development to make
data-informed human capital
decisions

Develops and implements a
systematic recruitment and retention
plan that includes analysis of multiple
sources of data to ensure equitable
access to effective educators for
each student

Sustains an environment of collective
responsibility and commitment to support
and development by framing critical
questions, identifying issues, and investing
in staff and self to maximize impact and
influence on the educational community

g.
Staff Strengths

Does not promote
collaboration, resulting
in barriers to
understanding the
strengths and needs of
all staff members and
self

Recognizes the importance of
meeting the needs of all staff
members, and seeks personal and
systems leadership development to
create a vision that aligns with
strengths of staff and self

Mentors emerging staff leaders to
build leadership capacity within the
school community

Sustains an environment of collective
responsibility and commitment to support
and development by framing critical
questions, identifying issues, and investing
in staff and self to maximize impact and
influence on the educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.
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Operations and Management

The principal manages the organization, operations, and resources of the school to provide a safe, efficient, and effective
learning environment for all students and staff.

Indicator Ineffective
[Awareness]

Developing
[Understanding]

Effective
[Application]

Highly Effective
[Systems]

a.
Policy &
Procedure

Does not promote
communication, resulting in
barriers to collaborative
decision making

Recognizes the importance of
collaborative decision making, and
seeks personal and systems
leadership development to promote
a collective responsibility for the
development of policies, protocols,
and daily operations

In collaboration with the
educational community,
establishes, implements, and
communicates the school’s
policies, protocols, and daily
operations to promote the vision,
mission, and goals of the school

Sustains an environment of a collective
responsibility and commitment to
operations and management by framing
critical questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the educational
community

b.
Conflict

Does not promote
communication, resulting in
barriers to collaborative
decision making

Recognizes the importance of
collaborative decision making, and
seeks personal and systems
leadership development to promote
a collective responsibility for the
development of a conflict resolution
process

Creates, implements, and sustains
a system of conflict resolution
among all members of the
educational community that
aligns with the vision, mission, and
goals of the school

Sustains an environment of a collective
responsibility and commitment to
operations and management by framing
critical questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the educational
community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.
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c.
Community
Resources

Does not promote
communication, resulting in
barriers to learning and
growth opportunities for all
students, families, staff
members, and self

Recognizes the importance of
learning and growth opportunities for
all members of the education
community, and seeks personal and
systems leadership development to
promote family and community
engagement

Promotes the school as a
community center and resource
for families and community
members

Sustains an environment of a collective
responsibility and commitment to
operations and management by framing
critical questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the educational
community

d.
Data System

Does not promote
communication, resulting in
barriers to understanding
the strengths and needs of
each student, groups of
students, staff, and self

Recognizes the importance of meeting
the needs of each student, groups of
students, staff, and self,
and seeks personal and systems
leadership to support continuous
improvement efforts with evidence of
effectiveness

Maintains an organized data
system and uses the system
consistently to communicate
actionable information about
classroom and continuous
improvement with the
educational community

Sustains an environment of a collective
responsibility and commitment to
operations and management by framing
critical questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the educational
community

e.
Data Analysis

Does not promote
collaboration, resulting in
barriers to understanding
the strengths and needs of
each student, student
groups, staff members, and
self

Recognizes the importance of meeting
the needs of each student, student
groups, staff members, and self, and
seeks personal and systems leadership
to prioritize student access when
making programming and human
capital decisions

In collaboration with the
educational community, uses
multiple sources of relevant data
to ensure academic and social
interventions, accommodations,
and curricular and extracurricular
activities are available to meet
the strengths and needs of each
student

Sustains an environment of a collective
responsibility and commitment to
operations and management by framing
critical questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the educational
community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.
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f.
Regulations,
Policies &
Laws

Does not promote
communication, resulting in
barriers to engaging the
educational community

Recognizes the importance of keeping
the educational community informed
and seeks personal and systems
leadership development to utilize
compliance activities to enhance
continuous improvement

Informs the development of,
complies with, and helps the
educational community
understand local, state, and
federal regulations, policies, and
laws that impact the learning
environment

Sustains an environment of a collective
responsibility and commitment to
operations and management by framing
critical questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the educational
community

g.
Budget

Does not promote
communication, resulting in
barriers to student access
and learning opportunities

Recognizes the importance of student
access and learning opportunities for
all, and seeks personal and systems
leadership development to prioritize
resources

Engages in responsible, ethical,
and accountable budgeting and
accounting practices

Sustains an environment of a collective
responsibility and commitment to
operations and management by framing
critical questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the educational
community

h.
Managing &
Monitoring

Does not promote
collaboration, resulting in
barriers to a safe and
healthy learning
environment

Recognizes the importance of the
learning environment, and seeks
personal and systems leadership
development to engage in
collaborative decision making for site
management

Manages and monitors the
school’s site, facilities, services,
and equipment to maintain a
safe, clean, healthy learning
environment

Sustains an environment of a collective
responsibility and commitment to
operations and management by framing
critical questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the educational
community

i.
Building
Capacity

Does not promote
communication, resulting in
barriers to understanding
the strengths and needs of
each student, student
groups, staff members, and
self

Recognizes the importance of
meeting the needs of each student,
groups of students, staff members,
and self, and seeks personal and
systems leadership development to
identify data to inform professional
capacity

Manages staff resources,
assigning staff members to roles
that optimize their professional
capacity to address each
student’s strengths and needs

Sustains an environment of a collective
responsibility and commitment to
operations and management by framing
critical questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the educational
community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.
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Culture of Learning

The principal, as an instructional leader, cultivates and nurtures an inclusive, caring, and supportive learning environment
that promotes the academic success and well-being of each member of the educational community.

Indicator Ineffective
[Awareness]

Developing
[Understanding]

Effective
[Application]

Highly Effective
[Systems]

a.
Establishing the
Culture

Does not promote
communication, resulting
in barriers to a safe and
healthy learning
environment

Recognizes the importance of a
safe and healthy environment,
and seeks personal and systems
leadership development to
establish a culture of learning for
all

Is consistently visible in the school
and community, leads efforts to
create and sustain a safe and
healthy learning environment of
respect and rapport based on clear
guidelines for appropriate behavior,
and addresses student and staff
conduct in a positive, fair, unbiased
manner

Sustains an environment of collective
responsibility and commitment to a
culture of learning by framing critical
questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the
educational community

b.
Student-Center
ed Culture

Does not promote
communication, resulting
in barriers to
understanding the
strengths and needs of
each student, groups of
students, staff, and self

Recognizes the importance of
meeting the needs of each student,
groups of students, staff, and self,
and seeks personal and systems
leadership to promote a collective
responsibility for learning and
growth opportunities

Articulates a vision that defines a
student-centered school culture,
and creates and sustains school
conditions that ensure equitable
access to learning and
development opportunities for each
student, staff member, and self

Sustains an environment of collective
responsibility and commitment to a
culture of learning by framing critical
questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the
educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.
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c.
Continuum of
Support

Does not promote
communication, resulting
in barriers to
understanding the
strengths and needs of
each student, and groups
of students

Recognizes the importance of
collaboration in meeting the
needs of each student and
groups of students, and seeks
personal and systems leadership
to identify data to inform student
support and growth opportunities

Implements a systemic process,
using multiple sources of relevant
data, to provide a layered
continuum of support to meet the
academic, physical,
social-emotional, and mental health
needs of each student

Sustains an environment of collective
responsibility and commitment to a
culture of learning by framing critical
questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the
educational community

d.
Learning &
Development
Opportunities

Does not promote
collaboration, resulting in
barriers to understanding
the strengths and needs
of each student, groups
of students, staff
members, and self

Recognizes the importance of
meeting the needs of each student,
groups of students, staff members,
and self, and seeks personal and
systems leadership to promote a
collective responsibility for learning
and growth opportunities

Supports protocols and practices
that provide collaboration time
among staff, cultivating mutual
respect, collegiality, and collective
responsibility for meeting student
and staff goals

Sustains an environment of collective
responsibility and commitment to a
culture of learning by framing critical
questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the
educational community

e.
Sustainable
Culture

Does not promote
communication, resulting
in barriers to a culture of
learning for each student,
groups of students, staff,
and self

Recognizes the importance of
developing a culture of learning,
and seeks personal and systems
leadership development to
promote data-informed decision
making based on the strengths of
each student, groups of students,
staff members, and self

Promotes high expectations and
mutual accountability, recognizes
successes of students and staff, and
uses multiple sources of relevant
data to monitor the climate and
culture of the educational
community

Sustains an environment of collective
responsibility and commitment to a
culture of learning by framing critical
questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the
educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.
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f.
Awareness of
Student Access
and
Opportunities

Does not promote
collaboration, resulting in
barriers to student access
and learning opportunities

Recognizes the importance of
student access and learning
opportunities, and seeks personal
and systems leadership
development to understand the
impact of protocols and
practices on each student,
student groups, and all members
of the educational community

Models cultural competence and
responsiveness and collaborates
with the educational community to
create, implement, and sustain
systemic instructional protocols and
practices that confront and
eliminate institutional bias and
student marginalization

Sustains an environment of collective
responsibility and commitment to a
culture of learning by framing critical
questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the
educational community

g.
Contextual
Awareness

Does not promote
collaboration, resulting in
barriers to student access
and learning opportunities

Recognizes the importance of
student access and learning
opportunities, and seeks personal
and systems leadership
development to promote an
inclusive environment and
collective responsibility for
student success

Recognizes diversity as an asset,
and creates and sustains a learning
environment in which all students,
staff, and community members are
known, accepted, valued, trusted
and respected, and encouraged to
be active and responsible members
of the school community

Sustains an environment of collective
responsibility and commitment to a
culture of learning by framing critical
questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the
educational community

h.
Community
Impact

Does not promote
collaboration, resulting in
barriers to student access
and learning opportunities

Recognizes the importance of
student access and opportunities,
and seeks personal and systems
leadership development to
integrate diverse perspectives into
the vision, mission, and goals of the
school

Utilizes and promotes the cultural,
social, and intellectual resources of
the community

Sustains an environment of collective
responsibility and commitment to a
culture of learning by framing critical
questions, identifying issues, and
investing in staff and self to maximize
impact and influence on the
educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.
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Professional Ethics and Advocacy

The principal, as an instructional leader, exhibits a high level of professional ethics and advocates for policies of equity
and excellence in support of the vision, mission, and goals of the school.

Indicator Ineffective
[Awareness]

Developing
[Understanding]

Effective
[Application]

Highly Effective
[Systems]

a.
Personal
Responsibility

Does not promote
communication, resulting in
barriers to establishing trust
within the educational
community

Recognizes the importance of
confidence in the system, and
seeks personal and systems
leadership development to
establish trust and respect within
the educational community

Places students at the center of
education and shares a collective
responsibility for each student’s
academic success and well-being

Sustains an environment of
collective responsibility and
commitment to the profession by
framing critical questions, identifying
issues, and investing in staff and self
to maximize impact and influence
on the educational community

b.
Navigating the
Professional
Environment

Does not promote
communication, resulting in
barriers to establishing trust
within the educational
community

Recognizes the importance of
confidence in the system, and
seeks personal and systems
leadership development to
establish trust and respect within
the educational community

Proactively navigates the political,
social, economic, legal, and
cultural environment in which the
school exists in support of the
school’s vision, mission, and goals

Sustains an environment of
collective responsibility and
commitment to the profession by
framing critical questions, identifying
issues, and investing in staff and self
to maximize impact and influence
on the educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.
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c.
Trust & Relationships

Does not promote
communication, resulting in
barriers to establishing trust
within the educational
community

Recognizes the importance of
confidence in the system, and
seeks personal and systems
leadership development to
establish trust and respect within
the educational community

Protects the established rights and
confidentiality of students and staff

Sustains an environment of
collective responsibility and
commitment to the profession by
framing critical questions, identifying
issues, and investing in staff and self
to maximize impact and influence
on the educational community

d.
Ethical Behavior

Does not promote
communication, resulting in
barriers to establishing trust
within the educational
community

Recognizes the importance of
confidence in the system, and
seeks personal and systems
leadership development to
establish trust and respect within
the educational community

Models ethical behavior, acting
according to and promoting the
professional norms of integrity,
fairness, transparency, trust,
collaboration, perseverance,
reflective practice, and personal
continuous improvement

Sustains an environment of
collective responsibility and
commitment to the profession by
framing critical questions, identifying
issues, and investing in staff and self
to maximize impact and influence
on the educational community

e.
Personal
Accountability

Does not promote
communication, resulting in
barriers to establishing trust
within the educational
community

Recognizes the importance of
confidence in the system, and
seeks personal and systems
leadership development to
establish trust and respect within
the educational community

Holds self and others in the
educational community
accountable for adhering to
established standards of integrity
and ethical behavior and handles
conflict resolution with
professionalism

Sustains an environment of
collective responsibility and
commitment to the profession by
framing critical questions, identifying
issues, and investing in staff and self
to maximize impact and influence
on the educational community

f.
Engaging the
Educational
Community

Does not promote
communication, resulting in
barriers to establishing trust
within the educational
community

Recognizes the importance of
confidence in the system, and
seeks personal and systems
leadership development to
establish trust and respect within
the educational community

Engages in purposeful, positive
conversations and activities
throughout the educational
community to advocate publicly for
the importance of education, the
needs of students, staff, and self,
and educational priorities

Sustains an environment of
collective responsibility and
commitment to the profession by
framing critical questions, identifying
issues, and investing in staff and self
to maximize impact and influence
on the educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.

Nebraska Department of Education Office of Coordinated School and District SupportNov 23, 2021
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g.
Relationships

Does not promote
communication, resulting in
barriers to establishing trust
within the educational
community

Recognizes the importance of
confidence in the system, and
seeks personal and systems
leadership development to
understand the impact of
leadership development on trust
from the educational community

Builds and maintains sound
relationships with the educational
community, including staff and
students, based upon personal
integrity, dignity, and mutual
respect

Sustains an environment of
collective responsibility and
commitment to the profession by
framing critical questions, identifying
issues, and investing in staff and self
to maximize impact and influence
on the educational community

h.
Growth of Self

Does not promote
communication, resulting in
barriers to establishing trust
within the educational
community

Recognizes the importance of
confidence in the system, and
seeks personal and systems
leadership development to
understand the impact of
leadership development on trust
from the educational community

Assumes responsibility for
professional growth and leadership
development both as an individual
and as a member of a learning
community

Sustains an environment of
collective responsibility and
commitment to the profession by
framing critical questions, identifying
issues, and investing in staff and self
to maximize impact and influence
on the educational community

This document, as provided, aligns with the Nebraska Teacher and Principal Performance Standards and is provided for the district’s use by the Nebraska Department of Education’s Office of Coordinated School and District Support. While the district is
authorized to make modifications to the provided document to fit the district's policies and practices, once altered, the Nebraska Department of Education cannot ensure nor does the Department guarantee that the document continues to align with those
standards nor does the Department maintain any ownership or responsibility for its content.

Nebraska Department of Education Office of Coordinated School and District SupportNov 23, 2021
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Administrator Report
Meeting: August Board Meeting
Date: 8/8/22 @ 6:00 p.m.
Mrs. Josie Floyd, Elementary Principal
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Summer School: Thank you to all of the staff who helped provide “Camp Dudley” for over 60 students in
grades K-6 during the month of July.  Students came to school every day for a three week period with two
different sessions being offered for families to best accommodate summer and work schedules.  Sessions
were from 8:00-9:30 a.m. or 10:00-11:30.  The following teachers were involved throughout summer school
which made it a successful learning opportunity for our children:  Kristin Hastings, Shavonne Schacher,
Shawney Wellmann, Erika Brown, Mary Meisinger, Heather Franzen, Becky Gibbens, Ellie Anderjaska.  Days
at Camp Dudley wouldn’t have been the same without the assistance of our paras:  Sue Finke, Mashaela
Foster, Marie Foster, Saraid Brock, & Ashlyn Hoyt.  Students were excited to come to school and worked
incredibly hard. They really enjoyed the special treat on Fridays!  Behind the scenes and intune to ALL THE
DETAILS of Camp Dudley from enrollment, schedules, contacting parents, and ensuring everything ran
smoothly was Mrs. Richeson and Mrs. Keith.  Great job to everyone who made a positive impact on students in
July!

Class Lists & BOY Letter: With the conclusion of the summer break, our Dudley students anticipate who their
teacher will be for the upcoming school year.  Class Lists have been shared with teachers and are changing
(almost every day) in one grade level or another.  A “Beginning of the Year” letter was sent out to all families on
July 15th.  To assist with the transition of the principalship, additional information was
included this year. BOY Teacher Letter

TIC Book Study: During the month of June, the 3rd grade team (Mrs. Rahjes, Mrs. Dea, &
Mrs. David) along with Mr. Bazata, Mrs.Ostergard, Mrs. Mroczek, Mrs. McKenna, and myself
participated in a book study facilitated by Mrs. Smith.  Great conversations around trauma
informed classrooms with a strong focus on RELATIONSHIPS.

Don’t Quit! Event: Mark your calendar for October 13, 2022 beginning at 8:30 a.m..  This
will be an all “Dudley” ribbon cutting ceremony/assembly for the new Elementary Fitness Center!  More details
to come!

Preschool Home Visits: Mrs. Bell has been working diligently to schedule the Fall Home Visits for our Swede
Preschool Academy families.  The following individuals will be attending one or more of the visits with Mrs.
Bell:  Mrs. Malcolm, Mrs. McKenna, or myself.

Kindergarten VIK Days: VIK Days (Very Important Kindergarten Days) will take place Wednesday, August
17th and Thursday, August 18th.  These two days provide the incoming kindergarten students with an
opportunity to TRANSITION to kindergarten in a very special and successful way.  Incoming kindergarteners
will NOT have an assigned classroom teacher to start the school year.  Instead, we will spend the first two days
of the school year exposing them to ALL aspects of kindergarten, allowing him/her to interact with all
kindergarten staff, and an opportunity to experience those first few days of school through play-based
activities.  On Thursday, August 18th, kindergarten students and their families will attend an Open House
where they will find out who their classroom teacher will be starting on Friday, August 19th.  The kindergarten
school day will start at 7:55 a.m. and end at 2:25 p.m. for the first week and a half of school (August 17th
through August 26th).  Starting Monday, August 29th, kindergarteners will be dismissed at regular time (3:25
p.m.).

https://docs.google.com/document/d/1IZ3c9DdgT3icyhBWkI_hmOuo7i49nRIminGCxBCUCDI/edit


Administrator Report
Date:  8/8/22
Mr. Seth Ryker, Jr/Sr High Principal
==============================================================================
Topics: Orientation, PLC Institute, Strategy 2 Update

1) Orientation

● Back to School Night will be hosted on Monday, August 15th
with orientation occurring at 6 P.M. in the PAC.

2) PLC Institute

● THANK YOU for providing the opportunity for our staff to
participate in the PLC Institute August 1-3.  This was a great
opportunity to get our entire staff immersed in the PLC work
and reinvigorated about the process.

3) Strategy 2 Update

● Administrator Days session focused on the creation of a teacher
pathway for secondary students.

○ Series of classes specifically designed for those students
interested in becoming teachers.

○ Dual credit opportunities that can be taught by secondary
teachers from any endorsement area.



Administrator Report
Meeting:  August Board Meeting
Date: 8/8/2022
Mr. Marc Mroczek, Activities Director
==============================================================================

Topics:

Fall Sports
2022 NSAA Fall Classifications
First Competition Dates for High School
Wet Bulb Globe

I.  Fall Sports
● All high school fall sports officially begin practice today.

○ Attendance in the weight room this summer was very good.  We are excited to see their
strength and speed gains from the weight room this year when they compete against
other schools.

II. 2022 NSAA Fall Classifications
● Cross Country:  Class C.

○ https://nsaa-static.s3.amazonaws.com/textfile/cc/ccclassifications.pdf

● Softball:  Class C.
○ https://nsaa-static.s3.amazonaws.com/textfile/soft/sbclassifications.pdf

● Girls Golf:  Class C.
○ https://nsaa-static.s3.amazonaws.com/textfile/ggolf/gogclassifications.pdf

● Volleyball:  Class C-1.
○ https://nsaa-static.s3.amazonaws.com/textfile/volley/vbclassifications.pdf

● Football:  C-1. (Year 1 of a 2 year cycle.)
○ https://nsaa-static.s3.amazonaws.com/textfile/fbl/2223fbclass.pdf

III.  First Competition Dates for High School
● Softball:  at McCook on August 18th.  5:00/6:30 P.M.
● Volleyball:  at Bertrand (NE Hall of Fame Jamboree) on August 18th.  6:00 P.M.

○ First Regular Season Game:  August 25th Home vs. Cozad.  5:00/6:00/7:00 P.M.
● Girls Golf:  Dual at Hershey (Lake Maloney G.C. in NP) on August 22nd.  10:00 A.M.
● Football:  at Ogallala on August 26th.  8:00 P.M. CST.
● Cross Country:  at Lexington (Overton G.C.) on September 1st.  5:00 P.M.

IV.  Wet Bulb Globe
● The NSAA Board of Directors approved the Wet Bulb Globe Thermometer as the

recommended measurement practice device for measuring heat/humidity levels for practices
and contests.  They are recommending we use it throughout the calendar year for all outdoor
activities when the ambient temperature is above 80 degrees.

https://nsaa-static.s3.amazonaws.com/textfile/cc/ccclassifications.pdf
https://nsaa-static.s3.amazonaws.com/textfile/soft/sbclassifications.pdf
https://nsaa-static.s3.amazonaws.com/textfile/ggolf/gogclassifications.pdf
https://nsaa-static.s3.amazonaws.com/textfile/volley/vbclassifications.pdf
https://nsaa-static.s3.amazonaws.com/textfile/fbl/2223fbclass.pdf


● Measures:  ambient temperature, humidity, sun angle, wind speed, cloud cover, direct
sunlight.

○ Please note:  Head index is measured in the shade and is not factored into this reading.
● We will do our part to be proactive and ensure the safety of our athletes.
● I will be taking the readings and communicating them with the coaches when necessary.



Administrative Report 
August 8, 2022 
Mrs. Tomye McKenna 
Special Education Director/Assistant Elementary Principal 
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
 
Topics:  

I. Update on Strategy 1 
II. New Paraprofessional 
III. Upcoming Trainings 

 
 
 
 

I. Strategy 1 Update 
a. Culture Club were able to collect over 70 prizes from a very generous community 

for our Back to School Barbeque 
 

II. New Paraprofessional 
a. Kayla Studnicka – will be in the high school supporting students 

i. Graduated from GPS and has children in the district 
 

III. Upcoming Trainings 
a. Paraprofessionals attend a Para Training today at ESU10 

i. Learn tools that will support academics and behaviors in the classroom 
b. MANDT training  

i. Helps develop a culture that provides for the emotional, psychological, 
and physical safety for staff and students 

ii. Two days – 43 participants 
c. Verbal Behavior training 

i. teaches communication and language This approach encourages students 
to learn language by connecting words with their purposes. The student 
learns that words can help them get desired objects or results. 
 
 

 



Administrator Report
Meeting: August Board Meeting
Date: 8/8/22
Mrs. Angie Richeson - Director of Teaching and Learning
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Early Childhood:

● Mrs. Bell is currently scheduling home visits with her new Swede Preschool Academy
families as required by Rule 11.  She does a great job of building relationships with
families and students before they arrive for the first day of school.

● On Friday, July 29th, the Gothenburg Early Childhood Coalition (GECLC) and many
community partners celebrated the groundbreaking of The Impact Center.  It was great
celebration and fun to see our littlest Swedes (from the area private providers) be able to
take part in the celebration, as well.

Curriculum:

● Math
○ Mrs. Floyd and two of our new elementary teachers attended a Eureka Math

training at ESU 10 last week.
○ The Nebraska Department of Education (NDE) released Draft #1 of the proposed

revisions to Nebraska’s College and Career Ready Standards for Mathematics.
Public Input, as well as teacher / leader input was accepted through Friday, May
27th.  The anticipated approval date of the standards is September, 2022.

Assessment:

● After receiving an update from NDE (July 21st), we only need to give the NSCAS Growth
assessment in the Spring (it will be optional in the fall and winter).  We will now give
MAP Growth in the Fall, Winter and Spring and only give the NSCAS Growth in the
Spring.  In addition, after receiving feedback from across the state about NSCAS



Growth, NDE is also looking at ways to allow more adaptability to measure “beyond
grade level” (similar to MAP Growth). Last year it would only gauge one grade level
above and below.  They are also looking to reset proficiency cut scores.  Cut scores
were created in 2017 and were set to align with expectations similar to the ACT.  That
has caused confusion and a VERY HIGH GRADE LEVEL PROFICIENTY MARK.
Science cut scores will be proposed to NDE Board of Education in August.  ELA and
math will be reset in the Summer of 2023.

Mentor Program:

● Swede Orientation started today
○ Agenda: (02) Swede Orientation Agenda - 2022-2023

Professional Development:

● Training: It’s been a busy summer with the opportunity for staff to meet training
requirements at home (via online training) and in person.

● PLC at Work Live Institute: Last week we hosted a PLC at Work Live Institute right here
on campus at Gothenburg Public Schools.  We were able to virtually attend the
Lincolnshire, Illinois PLC Institute where we watched the keynote speakers and had the
opportunity to choose from eight different breakout sessions.  We also had a PLC
Consultant (Mr. Jon Vander Els) on campus and in person with us all three day.  It was
an outstanding professional development opportunity for our staff and provided our new
staff members with the opportunity to learn about our PLC process, and also gave our
veteran teachers the opportunity to revisit and reinvest in the process.

○ Agenda: Gothenburg PLC LIVE Agenda

● Back-to-School Inservice Days: Due to three days of PLC professional development, we
will only have two additional days of inservice.  Monday, August 15th will be our
traditional full day of inservice rotations (with Open House that evening) and then staff
will be able to choose one more day as a FLEX day.

○ Agenda: (05) All Staff (w/ Rotations) - Staff Development 2022-2023

Strategic Plan (Strategy 3.3:  Implement innovative and effective communication
practices):

● Committee members include Mrs. Wiggins, Mrs. Long, Mrs. Harrison, Mrs. Moore, Mrs.
Keiser, Mr. Mroczek and Mrs. Richeson.

● We are currently researching five main areas of “innovative and effective
communication” at Gothenburg Public Schools:

https://docs.google.com/document/d/1EjXEniffwlNgh0Lo98KDDCN6TW7KXE1zHOwqNPIUvDE/edit?usp=sharing
https://docs.google.com/document/d/1oHOksYHjPRDRo49Ok1LXkvgg5nfpOgajtNVRe4k372Y/edit?usp=sharing
https://docs.google.com/document/d/1mvugFe-3Wr5g2nkqHlmgkFyQk9VY-TJceRlIK-SRy5E/edit?usp=sharing


○ District Brand - We are putting together District Brand Guidelines
○ Website - We have met several times with a company called Apptegy.  We are

still asking questions and gathering information.
○ Social Media - We have sent out a survey, are creating Social Media District

Guidelines and looking into the social media component (called ThrillShare) from
Apptegy (website company).

○ PowerSchool - We are continuing to look into ways to encourage (and incentize?)
parents / guardians to sign up for PowerSchool.

○ Elementary Marquee - We have met several times with a company called
Precision Signs and Graphics.  We are still asking questions and gathering
information.

● Our next step will be to share the information with the Board of Education.



Administrator Report

Meeting: July Board Meeting

Date: 8/08/22

Mrs. Allison Jonas

Solution Tree Virtual PLC Institute

What an incredible three days we had!  Be sure to check out social media for specifics.  Our staff

were incredibly engaged and ON FIRE.  We have such a passionate group of educators here at GPS

that truly understand what all means ALL entails.

Summer Projects

Those who were here last month can visibly see how much progress has

been made over the last month.  All classrooms were emptied, floors

scrubbed, walls cleaned, and furniture dusted.  This place looks amazing!

There is no doubt that while school is not in session, our custodial crew is

working harder than ever.

This signage will be seen around campus.  These can be interpreted as

“business as usual” during the school day.  We are asking that students and

community members be aware of these signs during activities to ensure

access for all of our community members to activities.

In addition, you will see new handicap parking signage that brings these spaces into compliance

with state statutes.  Violators will be ticketed.

Leadership Team

Our leadership team will retreat to Camp Comeca on Thursday.  Focusing on our Strategic Plan,

we’ll define our roles and goals moving forward.



Budget Workshop

The budget workshop will be scheduled for Tuesday, September 6th at 5PM.  The timetable looks

different this year.

September 6th @ 5PM (Budget Workshop)

September 12th @ TBD (Regular Board Meeting)

September 27th - September 29th @ TBD (Budget Hearing & Special Board Meeting to adopt the

budget)

We will be participating in the Joint Public Hearing held in Lexington.  This will take the place of

the tax request hearing.  Public who would like to comment on the school’s tax request should

attend the joint public hearing.  Note that we will still have a Budget Hearing and Meeting to

adopt the budget but input prior to this meeting is encouraged.  Additionally, I would encourage

those who have questions to attend the budget workshop on September 6th.  This is really the

best place to gather information.

Contract Days

July - 20 days


	Agenda
	1. Call to Order & Pledge of Allegiance
	2. Approve the Agenda
	August 2022 Board Packet

	3. Recognition of Visitors
	3.1. Public Participation

	4. Action Items
	4.1. Consent Agenda
	Board Minutes 7-11-22
	Treasurer Report
	Petty Cash
	Bank Statement
	Revenue Journal
	Check Journal

	4.2. Discuss and consider approval of transfers to the Depreciation Fund, the Activities Fund, and the Employee Benefit Fund.
	4.3. Discuss and consider approval of the 2022-2023 Gothenburg Public Schools Re-Opening Plan.

	5. Policy & Procedure
	5.1. Discuss and consider approval of Policy 5026: Extracurricular Drug Testing Program.
	5.2. Discuss and consider approval of Policy 6037: Selection and Review of Library Materials.
	6037 Selection and Review of Library Materials - REDLINE

	5.3. Discuss and consider approval of Policy 4065: Transporting Students in Employee Vehicles.
	5.4. Discuss and consider approval of the 2022-2023 Activity Handbook.
	5.5. Discuss and consider approval of the 2022-2023 Staff Handbook.
	5.6. Discuss and consider approval of the 2022-2023 principal evaluation rubric.
	NTPPS Principal Rubrics - Final PDF


	6. Reports
	6.1. Administrative Reports
	Brpt JF 8_8_22
	Brpt SR 8-8-22
	Brpt MM 8-8-22
	Brpt TM 8-8-22
	Brpt AR 8_8_22
	Brpt AJ 8-08-22


	7. Next Meeting
	8. Adjournment

