
Board of Education Regular Meeting

Monday, October 12, 2020 7:00 PM 

Gothenburg Public Schools Discovery Center (Greenhouse Classroom)
1322 Avenue I
Gothenburg, Nebraska 69138

 

The mission of Gothenburg Public Schools is to prepare all students to become lifelong learners 
within a positive and innovative learning environment.

 

Attendance Taken at 8:03 PM:

 

 

1. Call to Order & Pledge of Allegiance

 

2. Approve the Agenda

 

3. Recognition of Visitors

 

3.1. Public Participation

 

Present Board Members: Other Present: 
Devin Brundage:   Absent   
Kyle Fornoff:   Present   
Jon Hudson:   Present   
Becky Jobman:   Present   
Jeremy Sitorius:   Absent   
Nate Wyatt:   Present   

Seth Ryker

Allison Jonas

James Widdifield

Mary Meisinger

Michael Teahon, Superintendent

Kay Streeter, Business Manager

Ellen Mortenson -- Times

Jay Holmes

Tyler Herman 



4. Business Items

 

4.1. Action Items

 

4.1.1. Consent Agenda

 

4.2. Reports

 

4.2.1. Board of Education Reports

 

4.2.2. Administrative Reports

 

5. Discussion Items

 

5.1. Potential Dudley Elementary Renovation Project

 

6. Next Meeting

 

7. Adjournment
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Article 8 INTERNAL BOARD POLICIES         Policy No. 8343

Internal Board Policies - Methods of Operation

Agenda Construction and Control

A. Written meeting agendas will be prepared by the Superintendent of Schools in
corroboration with the President of the Board of Education.  Any Board member
may submit agenda items to be placed on the agenda by the Superintendent and
the Board President.

B. Control of the agenda is the responsibility of the Board President.

C. Agenda items shall be sufficiently descriptive to give the public reasonable notice
of the matters to be considered at the meeting.

D. An agenda, kept continuously current, shall be readily available for public
inspection at the office of the Superintendent of School of the Gothenburg School
District during normal business hours.  Except for items of an emergency nature,
the agenda shall not be altered later than 24 hours before the scheduled
commencement of the meeting.  The School Board shall have the right to modify
the agenda to include items of an emergency nature only by action taken at the
public meeting at which the item is to be considered.

Legal Reference: § 84-1411

Date of Adoption: November 13, 2006



Article 8 INTERNAL BOARD POLICIES Policy No. 8345
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Internal Board Policies - Methods of Operation

Procedures During Meetings

In the absence of the President and the Vice President of the Board of Education at any meeting,
the Board shall choose a President pro tempore.  In the absence of the Secretary at any meeting,
the Board shall also choose a Secretary pro tempore.

Any action taken on a question or a motion duly moved and seconded shall be by roll call vote of
the Board in open session, and the record shall state how each member voted, or if the member
was absent or abstained.

The vote to elect the leadership of the Board of Education at the reorganization meeting shall be
taken by secret ballot, but the total number of votes for each candidate shall be recorded in the
minutes of the meeting.

Legal Reference: §79-569
§79-520
§84-1413

Date of Adoption: April 14, 2008



Article 9 BYLAWS OF THE BOARD Policy No. 9300 

 
Page 1 of  2 

 
 
Bylaws of the Board - Meetings 
 
Regular Meetings 
 
The Board shall meet in regular session on the second Monday of each calendar month, unless 
otherwise designated by the president with the approval of the Board.  All meetings shall be held 
in the boardroom at the Gothenburg Schools unless otherwise designated by the president with 
the approval of the Board.  In each odd-numbered year, the January meeting will be held on or 
after the first Thursday after the first Tuesday.          

Legal Reference: §79-554    §79-555   §84-1401 
 
 
Special Meetings 
 
A special meeting of the Board may be called by the president when in his opinion it is 
necessary, or upon recommendation of the Superintendent of Schools, or any two (2) Board 
members.  No business shall be transacted at any special meeting, which does not come within 
the purpose, or purposes set forth in the call for the meeting unless it is of an emergency nature. 
Special Board sessions may be adjourned to a definite date and time.  

Legal Reference: §79-520    §79-554   §79-555   §84-1401 
 
 
Advance Delivery of Meeting Materials 
 
The Board shall require the Superintendent to prepare an agenda which, with the minutes, shall 
be mailed or delivered to the Board members on Friday or prior to each regular monthly Board 
meeting. 
 
Items not placed on the regular agenda may be tabled until the regular meeting on the following 
month to provide the Board adequate time to research the item in question.  All citizens in the 
district boundary are permitted to place an item on the agenda.  Those persons outside the district 
may place an item on the agenda by permission of the President of the Board or the 
Superintendent of Schools. 
 
 
Order of Business 
 
The following shall be the order of business for the regular meetings.  The order of business may 
be changed by consent of all members present. 
 

Meeting call to order, Pledge of Allegiance, Approval/Changes to Agenda, Recognition of 
Visitors, Business Items (Consent Agenda, Action Items, Policy Review, and Reports), 
Discussion Items, Time/Date of Next Meeting, Adjournment. 

 
 
 
 
 



Article 9 BYLAWS OF THE BOARD Policy No. 9300 
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Parliamentary Procedure 
 
The rules of parliamentary procedures as embodied in Robert's Rules of Order shall govern the 
school Board in its deliberation when the issue in question is not covered by these policies and 
bylaws. 
 
 
Minutes 
 
The Board of Education shall keep minutes of all meetings showing the time, place, members 
present and absent, and the substance of all matters discussed.  The minutes shall be prepared by 
the secretary immediately following the meeting, shall be written, shall be available for 
inspection by the public and for distribution to the members of the Board within ten (10) working 
days, or prior to the next convened meeting, whichever occurs earlier, and shall be a part of the 
agenda for the next regular meeting at which time they shall be corrected, if necessary, and 
approved.  The minutes shall be kept in the office of the superintendent and shall be public 
records and open to public inspection during normal business hours. 
                     Legal Reference: §79-577    §79-555    §§ 84-1408-1414 
 
Voting 
 
Any action taken on any question or motion duly moved and seconded shall be by roll call vote 
of the Board in open session, and the record shall state how each member voted, or if the 
member was absent or not voting.  The requirement of a roll call or viva voce vote may be 
satisfied by used of an electronic voting device, which allows the yeas and nays of each member 
of the board to be readily seen by the public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  May 12, 2008 
Date of Revision:   August 8, 2016 
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Internal Board Policies - Methods of Operation 
 
Opportunity for Public Expression 

 
The Board of Education as a representative body, recognizes the importance of the public's 
viewpoint relative to the direction of the educational programs in Gothenburg Public Schools.  
Therefore, the following guidelines have been established for patrons to efficiently and 
effectively give expression to their suggestions, concerns, and grievances: 
 
A. Public Forum - Each Board meeting shall have on its agenda a specific time entitled 

Public Forum, during which patrons may address the Board on matters of general 
concern.  Patrons wishing to address the Board during the Public Forum will be allowed 
five (5) minutes to express their view.  Board of Education members will refrain from 
expressing personal opinions during the Public Forum unless asked a direct question by a 
patron recognized by the Board President as having the floor.  The Board imposed time 
limit may be extended by a majority vote of the Board following a request to do so.  
Board action may not be taken on matters discussed during the Public Forum unless the 
matter specifically appears on the prepared agenda.  In the discretion of the Board 
President, the Public Forum may be omitted or bypassed at some, but not all, meetings of 
the Board of Education. 

 
B. Concerns and Complaints - Board action shall not be taken regarding a concern or 

complaint unless the following procedure has been followed: 
 
 Step 1.       All Complaints concerning a particular school situation shall be submitted to 

the Principal of the building.  They should be submitted in writing when 
practical.  If the party involved is other than an individual, then the 
organization or persons represented shall be identified.  If the problem 
involves other than an individual building, then the matter shall be directed to 
the Superintendent. 

Step 2.     Should the matter not be resolved to the satisfaction of the parties involved, 
they may appeal to the Superintendent. 

Step 3.       If the initiating party is not satisfied with the response of the Superintendent, 
said party may address a written appeal to the Board of Education through the 
Secretary of the Board. 

 
C. Speak to Agenda Item - Patrons or visitors who desire to have an item placed on the 

monthly Board meeting agenda and speak on that item should make their wishes known 
to the Superintendent prior to the distribution of the meeting agenda.  Upon receipt of a 
request to be heard the Superintendent may, in the discretion of the Superintendent, place 
the item on the agenda.  The Board President shall then allow the patron or visitors to 
address the Board at the appropriate time.  The length of this presentation will be 
determined at the discretion of the Board President.  Persons who wish to speak to an 
agenda item will not be required to have their name be placed on the agenda prior to the 
meeting in order to speak about items on the agenda. 

 
Legal Reference:  §84-1412 
 
Date of Adoption:  July 14, 2008 









































































































































Article 8 INTERNAL BOARD POLICIES Policy No. 8151 
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Internal Board Policies - Organization 
 
Standing Committees 
 
It shall be the policy of Gothenburg Public Schools that the following will be the standing 
committees of the Board of Education: 
 
      1.       Negotiations Committee 

 
2.       Committee on American Civics 

 
3. Transportation/Facilities 

 
4. Finance Committee 

 
5. Policy Committee 

 
 

 
It shall further be the policy of Gothenburg Public Schools that the Superintendent shall appoint 
the members of the above committees.   
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Neb. Rev. Stat. § 79-724 

Neb. Rev. Stat. § 79-520 
 
 
Date of Adoption: July 15, 2019 



   Board of Education Report 
  October Board Meeting 10/12/20 
  Jay Holmes, Maintenance Supervisor 
 
 
 
East CB Roof Drainage - Paulsen's are waiting on AJ's Sheet Metal to 
fabricate and install. Paulsen's part of project has been completed for 
over a month. 
 
West CB Outside Cafeteria Seating - Is completed except for proposal 
for shaded eating area, we have not received a reply for our request 
for pricing.  
 
 



Gothenburg Schools Transportation Log
2020 - 2021

Sept Oct Nov Dec Jan Feb Mar Apr May S'21 Totals

# 191  Van Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 998 0 0 0 0 0 0 0 0 0 998

14,682 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 998 0 0 0 0 0 0 0 0 0 998
#192 Van Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 730 0 0 0 0 0 0 0 0 0 730

14,110 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 730 0 0 0 0 0 0 0 0 0 730
# 131 Van Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 773 0 0 0 0 0 0 0 0 0 773

104,372 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 773 0 0 0 0 0 0 0 0 0 773
# 132 Van Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 305 0 0 0 0 0 0 0 0 0 305

96,343 SpEd 0 0 0 0 0 0 0 0 0 0 0
0

Total 305 0 0 0 0 0 0 0 0 0 305
16 Silver Imp.Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 857 0 0 0 0 0 0 0 0 0 857

51,952 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 857 0 0 0 0 0 0 0 0 0 857
17 Blue Imp. Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 1426 0 0 0 0 0 0 0 0 0 1426

38,835 SpEd 0 0 0 0 0 0 0 0 0 0 0
0

Total 1426 0 0 0 0 0 0 0 0 0 1426
14 Red Imp. Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 360 0 0 0 0 0 0 0 0 0 360

99,771 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 360 0 0 0 0 0 0 0 0 0 360
2014 Nissan Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

9,310 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0
17 Route Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

38,432 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0
2020 Route Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

9,848 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0
11 Route Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

113,523 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0
08 Micro 1 Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

152,163 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0
08 Micro 2 Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

139,215 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0
11 Micro 3 Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

37,436 SpEd 494 0 0 0 0 0 0 0 0 0 494

Total 494 0 0 0 0 0 0 0 0 0 494
Challenger Route 0 0 0 0 0 0 0 0 0 0 0

Activity 265 0 0 0 0 0 0 0 0 0 265
SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 265 0 0 0 0 0 0 0 0 0 265
Patriot Route 0 0 0 0 0 0 0 0 0 0 0

Activity 1,075 0 0 0 0 0 0 0 0 0 1075
SpEd 0 0 0 0 0 0 0 0 0 0 0

0
Total 1075 0 0 0 0 0 0 0 0 0 1075

Yellow Route 0 0 0 0 0 0 0 0 0 0 0
127,327 Activity 683 0 0 0 0 0 0 0 0 0 683

SpEd 0 0 0 0 0 0 0 0 0 0 0
0

Total 683 0 0 0 0 0 0 0 0 0 683
2012 MCI Activity 3601 0 0 0 0 0 0 0 0 3601
Totals Route 0 0 0 0 0 0 0 0 0 0 0

Activity 8,155 0 0 0 0 0 0 0 0 0 8,155
SpEd 494 0 0 0 0 0 0 0 0 0 494

Totals 12,250 0 0 0 0 0 0 0 0 0 12,250



Administrator Report 
Meeting: October Board Meeting 
Date: 10/12/20 
Mrs. Angie Richeson 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Parent-Teacher Conferences:​ Parent-Teacher Conferences were held on Wednesday, 
September 16th and Friday, September 18th.  Conferences looked a little bit different this year 
(due to COVID-19) as they were offered only by Zoom Video Conferencing or by phone call. 
Teachers were present in the school building and utilized their classrooms as their “office” both 
Wednesday evening and Friday morning. We had an incredible parent/guardian turnout with 
91% attendance rate for the entire elementary (preschool through 6th grade). The good news is 
that this is a similar attendance rate to the past few years of “normal” conferencing.  We have 
received a lot of positive feedback from parents/guardians about the Parent-Teacher 
Conference experience.  Some of the positive feedback includes not needing to get childcare to 
attend conferences, being able to have a “normal routine” at home in the evening (supper, 
homework, bedtime, etc.) and being able to just take a 15-minute “break” from those routines, to 
meet with teachers in the comfort of their own home, etc..  More than anything, parents were 
thankful for our willingness to get creative/think outside the box and to still have the opportunity 
to talk to a classroom teacher about their child early in the school year. 
 
Dudley Elementary Problem-Solving Process:​ Both Mrs. Mroczek (MTSS Coordinator) and 
Kristen Butterfield (MTSS Interventionist) have previously presented to the board about the 
Multi-Tiered System of Supports (MTSS) Problem-Solving Process.  The MTSS Problem 
Solving Process includes a systematic problem-solving team that meets to discuss individual 
students’ needs when academics, behavior or speech is a concern.  
 
Mrs. Mroczek is responsible for scheduling, facilitation of the meetings, and all of the paperwork. 
Grade level teams (including all teachers in that grade level), a school counselor(s), the school 
psychologist, Mrs. Butterfield, and I are also part of the team.  The team meets every 4 to 6 
weeks to plan and assist with problem-solving strategies and interventions specific to that 
student.  At times, there are eight-plus adults meeting to problem-solve about one student and 
the team usually meets about every 4-6 weeks for each student in the process (it’s pretty 
amazing!!!).  
 
This process ensures that we are utilizing all general education supports and services prior to 
assessing whether the child qualifies for special education and that only those children with a 
true disability end up being served by special education. 
 
Here is a detailed flow-chart of the process: 
 
https://docs.google.com/drawings/d/12EacolP4g0ZOatV9IUacD09DC6VnXW7ldLdPyoR8kdk/ed
it?usp=sharing 
 

https://docs.google.com/drawings/d/12EacolP4g0ZOatV9IUacD09DC6VnXW7ldLdPyoR8kdk/edit?usp=sharing
https://docs.google.com/drawings/d/12EacolP4g0ZOatV9IUacD09DC6VnXW7ldLdPyoR8kdk/edit?usp=sharing


Mrs. Mroczek maintains incredible real-time data about the MTSS Problem Solving process. 
Here is the most recent data (as of September 28th, 2020): 
 
 

 
 
 
2020-2021 
Meetings Held: 2 (we had 7 more last week :)) 
Total Students: 35 

Academic: 10 
Behavior: 11 
Academic & Behavior: 10 
Articulation (speech): 2 

Initial Referrals: 6 
 
Even in a pandemic, we continue to very successfully meet the individual needs of our students 
(#AllMeansAll). 

 
 



Administrator	Report	
Meeting:		September	Board	Meeting	
Date:		10/12/20	
Mr.	Seth	Ryker,	Jr/Sr.	High	Principal	
==============================================================================	
	
Topics:	
	
Swede	Foundations	-	Supplementary	Curriculum	
Homecoming	Week	
Parent	Teacher	Conferences	
Vape	Education	
	
 
I.  Swede Foundations - Supplementary Curriculum 
 
A. Mrs. Piper, Mrs. Beavers and Mrs. Baker created a curriculum for 
“Organizational Strategies” 
a. The intent was to create a consistent “quick lesson” that all teachers 
could implement. 
b. It consists of a student survey and a PowerPoint that can be divided into 
3 short segments or completed in on Foundations period (22 minutes) 
 
II.  Homecoming Week 
 
A.  “We are all in this together!” 
a. Our students and sponsors made the best of our limited opportunities. 
b. Dress up days, tailgate lunch, pep rally, movie showings 
 
III.  Parent Teacher Conferences 
 
A. We conducted 312 conferences.  (Zoom, phone, email) 
 
IV.  Vape Education  
 
B.  Kim Burr, CHI Health in Kearney 
C. JH Students on 10/13 
	



Administrator Report 
Meeting:  October Board Meeting 
Date: 10/12/2020 
Mr. Marc Mroczek, Activities Director 
============================================================================== 
Topics: 
 
Fall Activities  
Remaining Fall Activities 
NSAA Believers & Achievers Local Winners 
State Volleyball - New Dates 
NSAA District IV Meeting 
Winter Activities 

 
I. Fall Activities  

● Our Softball team competed in the C-10 girls sub-district tournament this past 
Monday at Southern Valley.  We lost to Cozad 8-0 and finished the season 10-20. 

● Our Girls Golf team participated in the C-4 District Golf Tournament on Monday, 
October 5th at Grand Island.  Annica Harm finished in 6th place and qualified for the 
State Girls Golf Championships on October 12-13, 2020, at Elks Country Club in 
Columbus.  I will be going tomorrow to watch her.   

● Cross Country Districts will be held this Thursday, October 15th, at Crandell Creek 
Golf Course in Ogallala.  Start time is 3:00 P.M. MST.   

● Volleyball sub-districts will be held on October 26-27, 2020.  The team with the 
highest wildcard points will host the sub-district. Other schools assigned are Chase 
County, Cozad, and Hershey. 

● High School Football has two remaining regular season games left.  We will travel to 
Chadron this Friday and host Holdrege the following Friday. 

 
II.  Remaining Fall Activities 

● JV/Varsity Volleyball at Amherst on October 20, 2020. 
● SWC Volleyball is at McCook on October 23, 2020. 
● State Cross Country at Kearney Country Club on October 23, 2020. 
● The last regular season football game is Friday, October 23, 2020, at home vs. 

Holdrege.   
● The first round of football playoffs is Friday, October 30, 2020.  TBD. 
● Jr. High Football concludes their season this week and JH Volleyball will be 

concluding their season next week. 
 
III. NSAA Believers & Achievers Local Winners 

● Sam Aden, Seth Daup, and Chiara Richeson were recognized as our local school 
winners for the NSAA Believers & Achievers Award.  Unfortunately, none of them were 
selected as 1 of the 48 state winners. 

 
IV.  State Volleyball - New Dates 

● The NSAA has expanded State Volleyball to a 4-day tournament starting on 
November 4th through November 7th.  All games will be played at Pinnacle Bank 
Arena.   

 
 



 
V. NSAA District IV Meeting 

● The NSAA District IV Meeting will be held at Kearney High School in November.  We 
are working a rescheduled date due to the adjustment with State Volleyball dates. I 
will be attending this along with Mr. Ryker to vote on current legislative proposals. 

 
VI. Winter Activities 

● We are waiting to hear from the NSAA on their guidelines for winter activities and how 
that will look for practices and games.  As soon as we receive anything from them I 
will make sure to communicate them with everyone.   

 
 



School Board Meeting October 12, 2020 
 
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
 
 

I. Special Education Numbers 
 

 
- 115 students with Individualized Education Plans - from a few months old to 21 years.  
- 18 students with 504 Plans 
- Serving 3 homeschool students on a weekly basis 
- So far this year, we’ve held 41 IEPs.  
- Staffing 

 
II. What does an IEP look like? 

A. Introductions/Confidentiality 
B. Positives 
C. Concerns 
D. Verification 
E. Goals 
F. Services 

 
 
 
 



Administrator Report 
Meeting: October Board Meeting 
Date: 10/12/20 
Mrs. Allison Jonas, Director of Teaching & Learning 

 
 
Early Childhood: ​Our Rule 11 report has been filed.  We are no longer receiving grant funds but our 
reporting obligation is the same.  We’re currently serving 15 preschool students and are utilizing one 
teacher and one para (and a student teacher).  All students in our program meet two or more eligibility 
criteria. 
 
Curriculum: 

● Language Arts​ - We’ve had a lot of great feedback from teachers regarding the novel-based 
approach.  Skills are very high level, we’re working on closing the gap. 
 

● Math​ - Eureka math is going well.  We’re noticing the need for increased foundational skills 
practice and are working on some ideas to integrate more daily practice. 
 

● Science ​- Amplify is going well and our HS science teachers are doing a great job filling in 
where the new standards left gaps (transition). 
 

● Social Studies​ - We’ve begun reviewing materials.  Different process this year. 
 
Assessment: 

● NSCAS​ - Will happen this spring.  Scores will not be considered as part of accountability but will 
be reported. 

● MAP​ - Multiple teachers are utilizing screeners for updated information.  A HUGE celebration! 
● Pre-ACT​ - Sophomores will take this assessment on October 26th. 
● EBA​ - Many changes without assessment results.  Will not be released this year. 

 
Instruction / Professional Development: 

● Mentor Program​ - WOW!  Our probationary teachers are tackling a lot this year (as are all of 
our teachers).  We continue to meet once per month in cohort and one-on-one meetings which 
have been very beneficial. 

● PLC Agendas​ - For an updated view on what we’re working on in PLCs each week, please feel 
free to visit our Learning Team Agendas page! ​http://bit.ly/LearningTeamAgendas  

● October 19th​ - Technology support and integration at the JH/HS level.  ReadyGEN continued 
training at the elementary level. 

 
Evaluations: 

● Walkthroughs: ​27 
● Formal: ​0 (beginning November 2nd) 
● Reflections: ​30 

 

http://bit.ly/LearningTeamAgendas


Administrator Report  
Meeting: October Board Meeting 
Date: 10/12/20 
Dr. Todd Rhodes, Superintendent 
====================================================================  
 
Risk Tier: Gothenburg Public Schools remains operational in the Orange risk tier. 

GPS Pandemic Plan: The Admin. team meets weekly to discuss our pandemic plan.  Currently, 
no changes have been made. 

Professional Learning:  The Admin. team is currently reading and discussing the book, Leading 
Powerful Professional Learning: Responding to Complexity With Adaptive Expertise. 

Audit: CSO CPAs are completing the data collection for the annual audit and the annual 
financial report. We will present information from the audit at the November meeting. The AFR 
is due on November 1st.  

STANCE: As we approach a new legislative session, STANCE members have begun to formally 
meet. STANCE has taken part in a few of the interim studies. The tentative 2021 legislative 
session begins on January 6th. This is a regular session (90 days).  We are hearing that there 
may be a new Education Committee chair selected. 

State Conference: Everyone is registered for the virtual conference. The conference runs from 
November 18th to the 20th. We can discuss if we would like to meet as group or individually at 
the November Board meeting. 

Strategic Planning: Due to COVID-19 The Strategic Planning schedule has been moved the 
2021.   

The following dates have been confirmed: 
  January 8th and 9th-Stakeholder Workshop 
  January 13th-Action Team Leader Training 
  May 25th-Final Session 
 
November Committee Meetings:  Committee meetings will be scheduled as needed. 
 
2020-2021 Contract Days:  
July-20 days 
August-21 days 
September-21 days 
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