
Board of Education Regular Meeting

Monday, October 8, 2018 12:00 PM 

Gothenburg Public Schools Discovery Center (Greenhouse Classroom)
1322 Avenue I
Gothenburg, Nebraska 69138

 

The mission of Gothenburg Public Schools is to prepare all students to become lifelong learners 
within a positive and innovative learning environment.

 

Attendance Taken at 6:52 PM:

 

 

1. Call to Order & Pledge of Allegiance

 

2. Approve the Agenda

 

3. Recognition of Visitors

 

3.1. Public Participation

 

Present Board Members: Other Present: 
Seth Ryker

Allison Jonas

James Widdifield

Mary Meisinger

Michael Teahon, Superintendent

Kay Streeter, Business Manager

Ellen Mortenson -- Times

Jay Holmes

Tyler Herman 



4. Business Items

 

4.1. Reports

 

4.1.1. Board of Education Reports

 

4.1.2. Administrative Reports

 

4.1.3. Presentations

 

4.1.4. Annual Special Education Report

 

4.2. Action Items

 

4.2.1. Consent Agenda

 

4.2.2. Personnel

 

4.2.2.1. Consider resignation of certificated staff.

 

4.2.3. Consider approval of a Request for Proposals for firms to assist the Board of 
Education with a superintendent search.

 

4.2.4. Discuss, consider and approve Safe Schools Plan and Crisis Team Manual. 
(Executive Session Required)

 



5. Discussion Items

 

6. Executive (Closed) Session

 

7. Next Meeting

 

8. Adjournment
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Article 8 INTERNAL BOARD POLICIES         Policy No. 8343

Internal Board Policies - Methods of Operation

Agenda Construction and Control

A. Written meeting agendas will be prepared by the Superintendent of Schools in
corroboration with the President of the Board of Education.  Any Board member
may submit agenda items to be placed on the agenda by the Superintendent and
the Board President.

B. Control of the agenda is the responsibility of the Board President.

C. Agenda items shall be sufficiently descriptive to give the public reasonable notice
of the matters to be considered at the meeting.

D. An agenda, kept continuously current, shall be readily available for public
inspection at the office of the Superintendent of School of the Gothenburg School
District during normal business hours.  Except for items of an emergency nature,
the agenda shall not be altered later than 24 hours before the scheduled
commencement of the meeting.  The School Board shall have the right to modify
the agenda to include items of an emergency nature only by action taken at the
public meeting at which the item is to be considered.

Legal Reference: § 84-1411

Date of Adoption: November 13, 2006



Article 8 INTERNAL BOARD POLICIES Policy No. 8345
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Internal Board Policies - Methods of Operation

Procedures During Meetings

In the absence of the President and the Vice President of the Board of Education at any meeting,
the Board shall choose a President pro tempore.  In the absence of the Secretary at any meeting,
the Board shall also choose a Secretary pro tempore.

Any action taken on a question or a motion duly moved and seconded shall be by roll call vote of
the Board in open session, and the record shall state how each member voted, or if the member
was absent or abstained.

The vote to elect the leadership of the Board of Education at the reorganization meeting shall be
taken by secret ballot, but the total number of votes for each candidate shall be recorded in the
minutes of the meeting.

Legal Reference: §79-569
§79-520
§84-1413

Date of Adoption: April 14, 2008



Article 9 BYLAWS OF THE BOARD Policy No. 9300 
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Bylaws of the Board - Meetings 
 
Regular Meetings 
 
The Board shall meet in regular session on the second Monday of each calendar month, unless 
otherwise designated by the president with the approval of the Board.  All meetings shall be held 
in the boardroom at the Gothenburg Schools unless otherwise designated by the president with 
the approval of the Board.  In each odd-numbered year, the January meeting will be held on or 
after the first Thursday after the first Tuesday.          

Legal Reference: §79-554    §79-555   §84-1401 
 
 
Special Meetings 
 
A special meeting of the Board may be called by the president when in his opinion it is 
necessary, or upon recommendation of the Superintendent of Schools, or any two (2) Board 
members.  No business shall be transacted at any special meeting, which does not come within 
the purpose, or purposes set forth in the call for the meeting unless it is of an emergency nature. 
Special Board sessions may be adjourned to a definite date and time.  

Legal Reference: §79-520    §79-554   §79-555   §84-1401 
 
 
Advance Delivery of Meeting Materials 
 
The Board shall require the Superintendent to prepare an agenda which, with the minutes, shall 
be mailed or delivered to the Board members on Friday or prior to each regular monthly Board 
meeting. 
 
Items not placed on the regular agenda may be tabled until the regular meeting on the following 
month to provide the Board adequate time to research the item in question.  All citizens in the 
district boundary are permitted to place an item on the agenda.  Those persons outside the district 
may place an item on the agenda by permission of the President of the Board or the 
Superintendent of Schools. 
 
 
Order of Business 
 
The following shall be the order of business for the regular meetings.  The order of business may 
be changed by consent of all members present. 
 

Meeting call to order, Pledge of Allegiance, Approval/Changes to Agenda, Recognition of 
Visitors, Business Items (Consent Agenda, Action Items, Policy Review, and Reports), 
Discussion Items, Time/Date of Next Meeting, Adjournment. 

 
 
 
 
 



Article 9 BYLAWS OF THE BOARD Policy No. 9300 
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Parliamentary Procedure 
 
The rules of parliamentary procedures as embodied in Robert's Rules of Order shall govern the 
school Board in its deliberation when the issue in question is not covered by these policies and 
bylaws. 
 
 
Minutes 
 
The Board of Education shall keep minutes of all meetings showing the time, place, members 
present and absent, and the substance of all matters discussed.  The minutes shall be prepared by 
the secretary immediately following the meeting, shall be written, shall be available for 
inspection by the public and for distribution to the members of the Board within ten (10) working 
days, or prior to the next convened meeting, whichever occurs earlier, and shall be a part of the 
agenda for the next regular meeting at which time they shall be corrected, if necessary, and 
approved.  The minutes shall be kept in the office of the superintendent and shall be public 
records and open to public inspection during normal business hours. 
                     Legal Reference: §79-577    §79-555    §§ 84-1408-1414 
 
Voting 
 
Any action taken on any question or motion duly moved and seconded shall be by roll call vote 
of the Board in open session, and the record shall state how each member voted, or if the 
member was absent or not voting.  The requirement of a roll call or viva voce vote may be 
satisfied by used of an electronic voting device, which allows the yeas and nays of each member 
of the board to be readily seen by the public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  May 12, 2008 
Date of Revision:   August 8, 2016 
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Internal Board Policies - Methods of Operation 
 
Opportunity for Public Expression 

 
The Board of Education as a representative body, recognizes the importance of the public's 
viewpoint relative to the direction of the educational programs in Gothenburg Public Schools.  
Therefore, the following guidelines have been established for patrons to efficiently and 
effectively give expression to their suggestions, concerns, and grievances: 
 
A. Public Forum - Each Board meeting shall have on its agenda a specific time entitled 

Public Forum, during which patrons may address the Board on matters of general 
concern.  Patrons wishing to address the Board during the Public Forum will be allowed 
five (5) minutes to express their view.  Board of Education members will refrain from 
expressing personal opinions during the Public Forum unless asked a direct question by a 
patron recognized by the Board President as having the floor.  The Board imposed time 
limit may be extended by a majority vote of the Board following a request to do so.  
Board action may not be taken on matters discussed during the Public Forum unless the 
matter specifically appears on the prepared agenda.  In the discretion of the Board 
President, the Public Forum may be omitted or bypassed at some, but not all, meetings of 
the Board of Education. 

 
B. Concerns and Complaints - Board action shall not be taken regarding a concern or 

complaint unless the following procedure has been followed: 
 
 Step 1.       All Complaints concerning a particular school situation shall be submitted to 

the Principal of the building.  They should be submitted in writing when 
practical.  If the party involved is other than an individual, then the 
organization or persons represented shall be identified.  If the problem 
involves other than an individual building, then the matter shall be directed to 
the Superintendent. 

Step 2.     Should the matter not be resolved to the satisfaction of the parties involved, 
they may appeal to the Superintendent. 

Step 3.       If the initiating party is not satisfied with the response of the Superintendent, 
said party may address a written appeal to the Board of Education through the 
Secretary of the Board. 

 
C. Speak to Agenda Item - Patrons or visitors who desire to have an item placed on the 

monthly Board meeting agenda and speak on that item should make their wishes known 
to the Superintendent prior to the distribution of the meeting agenda.  Upon receipt of a 
request to be heard the Superintendent may, in the discretion of the Superintendent, place 
the item on the agenda.  The Board President shall then allow the patron or visitors to 
address the Board at the appropriate time.  The length of this presentation will be 
determined at the discretion of the Board President.  Persons who wish to speak to an 
agenda item will not be required to have their name be placed on the agenda prior to the 
meeting in order to speak about items on the agenda. 

 
Legal Reference:  §84-1412 
 
Date of Adoption:  July 14, 2008 



Article 8 INTERNAL BOARD POLICIES Policy No. 8151
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Internal Board Policies - Organization

Standing Committees

It shall be the policy of Gothenburg Public Schools that the following will be the standing
committees of the Board of Education:

      1.       Negotiations Committee

2.       Curriculum, Americanism Committee and Staff Relations

3. Transportation/Facilities

4. Finance Committee

5. Policy Committee

It shall further be the policy of Gothenburg Public Schools that the Superintendent shall appoint
the members of the above committees.

Legal Reference: §79-724
§79-520

Date of Adoption: April 14, 2008



Administrator Report 
Meeting: September Board Meeting 
Date: 10/8/18 
Mrs. Angie Richeson 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Parent Teacher Conferences:​ Parent Teacher Conferences were held on Wednesday, 
September 12th and Friday, September 14th.  We had a great turn-out with 93% of parents in 
attendance this year.  The percentage was 1% lower this year (compared to 94% the last two 
years).  This small percentage drop may have occurred because we have two teachers 
scheduling / balancing two different grade level conferences (1st / 5th and 2nd / 6th).  These 
teachers did a very nice job of trying to meet the needs of both grade levels. 
 
6th Grade Outdoor Education:​ Seventy 6th graders participated in Outdoor Education on 
Friday, September 21st.  They spent the morning at Doug and Stephanie Block’s farm and the 
afternoon at Lafayette Park.  These students experienced a jam-packed, memory-filled day of 
roping, riding tractors, FFA opportunities, a commodity carnival, bees, horseshoes, a cider 
press, poetry, aerial archery and photography.  A huge thank you to all the individuals who 
volunteered their time to help throughout the day. 

 
 
Bus Evacuation Drill:​ We had a Preschool through 12th grade bus evacuation drill on 
Tuesday, September 25th.  A big thank you to Jay Holmes and the bus drivers who very 
effectively and efficiently provided the opportunity for 430 elementary students to practice 
evacuating the bus safely (in just under an hour).  Thank you to all of the bus drivers for 
spending many hours behind the wheel getting our students safely to and from school and 
activities. 
 

 



 
Swedes Read Program: ​On Fridays, the senior cheerleaders, as well as fall athletes who are 
enrolled in a P.E. class have the opportunity to come down to the elementary during their P.E. 
time to work with elementary students.  They spend time reading with students, helping in the 
classroom and if they time it right, may even be able to enjoy a little recess time.  This is a great 
opportunity for our biggest Swedes to spend some quality time with our littlest Swedes. 
 

 

 
  
 
 
 
 



Administrator	Report	
Meeting:		September	Board	Meeting	
Date:		10/8/18	
Mr.	Seth	Ryker,	Jr/Sr.	High	Principal	
==============================================================================	
	
Topics:	
	
Progress	Reports	
Homecoming	Week	
Parent	Teacher	Conferences	
Musical	
 
I.  Progress Reports/Down-list 
 

A. We have made a lot of progress in reducing the number of names on the 
down-list.   

a. I believe that Swede Foundations is making a positive impact 
i. Most classrooms have team goals posted 
ii. Some are starting to reach goals and celebrate 

b. I’m very pleased with the early results of this program 
 
 

II.  Homecoming Week 
 

A.  This week is homecoming week and the student council has put a lot of 
effort into making sure that it is fun for both staff and students 

 
III.  Parent Teacher Conferences 
 

A. We had a good turnout for Parent Teacher conferences.  68% of our 
JH/HS parents attended	

	
IV.  High School Musical 
 

A. The HS Musical (Seven Brides for Seven Brothers) is this coming 
weekend.  Three shows occurring Saturday and Sunday. 

	



Administrator Report 
Meeting:  October Board Meeting 
Date:  10/8/18 
Mr. Tyler Herman, Activities Director 
============================================================================== 
 
Topics: 
Post-Season for Fall Sports 
State AD Conference 
High School Musical 
Swede Nation Newsletter 

 
I.  Post-Season for Fall Sports 
 

A. Softball, Girls Golf, Cross Country updates. 
 

1. The Softball team will travel to Scottsbluff for Districts this Thursday 
and Friday.  We are the #3 seed and will play Chadron the first round. 

 
2. SWC Cross Country will be held in Broken Bow Thursday with 

Districts next Thursday (Oct. 11th) in Ogallala. 
 

3. The Girls golf season concluded at the B-5 District Meet in 
Scottsbluff.  Devyn Ostendorf just missed qualifying for state with a 
14th place finish.  The top 10 scores qualify for the state meet. 

 
 
II.  State AD Conference 
 

A. I will be attending the Nebraska State Interscholastic Athletic Administrators 
Association (NSIAAA) conference next month in Kearney. 
 

1. November 3th-5th (Saturday – Monday) 
 

2.  I will be taking LTI Courses (professional development) as well. 
 

3.  The NSAA District IV meeting is held at Kearney High School on  
     Monday following the conclusion of this conference.  At this time,  
     proposals from membership schools will be voted on. 

 
 
 
 
 
 



III.  High School Musical 
 

A. The High School Musical will take place Saturday, Oct. 13th at 7:00 p.m. and 
Sunday, Oct. 14th at 2:00 p.m. and 7:00 p.m. in the PAC. 
 

B. Approximately 50 students will be participating (Cast & Crew) 
 
IV.  Swede Nation Newsletter 
 
Be sure to check out the new Swede Nation Newsletter.  It’s available on the school 
website, Facebook, and Twitter.  This newsletter gives recaps of scores, stats, and 
photos from the previous weeks games and activities.  The newsletters are produced 
by students in our broadcasting and journalism classes.   

 
 



Administrator	Report	
Meeting:		October	Board	Meeting	
Date:		10/08/18	
Teresa	Schneider,	Special	Education	Director	
====================================================================	
	

• I	attended	a	meeting	at	ESU	10	2	weeks	ago	where	I	received	special	education	updates	
that	were	shared	with	special	education	staff	last	week.		The	new	updates	were	for	Prior	
Written	Notice,	Extended	Year	Services	and	Service	Time	on	the	Individualized	
Education	Plan(IEP).		All	updates	will	be	implemented	immediately	by	special	education	
staff.	
	

• I	want	to	give	a	“shout	out”	to	our	13	paras	who	do	an	amazing	job	everyday	of	
supporting	our	students	with	the	greatest	needs.		They	are	directed	by	the	student’s	
case	manager	(special	education	teacher)	as	to	the	support	that	they	deliver	daily	to	
students.			

	
	

• I	am	meeting	monthly	for	an	Early	Development	meeting	which	consists	of	those	
individual	special	educators	who	serve	our	Part	C	population	(birth-3)	and	our	two	
service	coordinators,	Lyndi	Miller	and	Mary	Streeter.		These	two	ladies	are	employed	by	
ESU	#10	and	are	the	ones	to	receive	the	referrals	on	children	in	our	district	who	are	age	
3	and	below.			We	use	the	Early	Development	meeting	as	an	opportunity	to	discuss	the	
progress	of	the	children.	The	service	provider(s)	share	information	at	this	meeting	that	
enables	the	team	to	provide	continuity	of	services.		Those	from	the	district	who	serve	
our	Part	C	children	include:		Carol	Keiser,	Melissa	Bell,	Danette	Anderson	and	Kandace	
Davis.		Our	school	psychologist,	Connie	Rocker	serves	on	our	evaluation	team	for	Part	C.	

	
• I	have	been	invited	to	attend	a	Results	Driven	Accountability	(RDA)	meeting	in	Lincoln,	

in	November.		The	work	of	RDA	is	to	shift	the	focus	from	compliance,	which	is	rule	
driven,	to	outcomes	for	students	with	disabilities.	This	is	a	great	opportunity	for	GPS	to	
have	a	voice	in	what	is	happening	in	special	education	in	our	state.	There	will	be	special	
education	directors	from	across	Nebraska,	as	well	as	individuals	from	NDE,	in	
attendance	at	this	meeting. 



Administrator Report 
Meeting: October Board Meeting 
Date: 10/8/18 
Mrs. Allison Jonas, Director of Teaching & Learning 

 
 
Early Childhood: ​Our Rule 11 report has been filed.  Now that our steering committee isn’t meeting as 
often, the Gothenburg Early Childhood Learning Coalition will serve as the preschool’s advisory team. 
This team is composed of early childhood leaders throughout the community and has served in this 
capacity unofficially but to comply with Rule 11, we’ll now advertise this as an open meeting.  This team 
meets bi-monthly through the school year.  Our next meeting is tonight! 
 
Curriculum: 

● Language Arts​ - Mrs. Kennicutt is focusing a lot of effort to help us ensure fidelity at the K-3 
level.  We’re seeing some great improvements in the classroom and flexible grouping is really 
allowing teachers to reach students at their instructional level. 

● Math​ - ​Check out this 2nd grade student​ articulate how to “do” math! 
● Science ​- Great things are happening in our science classrooms!  The new standards are 

allowing us to place more emphasis on “doing” science rather than strictly vocabulary. 

  
 
Assessment: 

● NSCAS​ - Data should be available soon.  
● MAP​ - Complete.  Have met with grade levels to show them different reports they can pull and 

how those can guide their instruction, particularly at the small-group level.  If interested in 
seeing how this tool works, please let me know!  

 
Instruction / Professional Development: 

● Mentor Program​ - Non-tenured teacher walkthroughs are in full swing!  Teachers rate 
themselves, set a goal, and we follow up at the end of each month.  For October, mentor 
teachers will get to observe their mentee teaching.  We attended day 3 of “boot camp” where we 

https://assets.seesaw.me/4/1/d/0/8/b/41d08ba1-cf82-48b5-8437-478a9dbaf9b8.mp4:::1538420400:::604800:::y1xwiHn-gnBrvvh8HLg7TMr_loheKua3CK4SgE71cirY7ftpNIfWpoKinJghI-c_IUwlni9KG9rq6QLu3Tv7uA.mp4


talked about classroom management strategies and blended learning.  New teachers reported 
this was a very beneficial day.  

○ Walkthroughs: 36  
○ Reflection Sessions: 4*    (with only 2 new staff, this number will remain low all year) 

 
● PLC Conference​ is at the end of this month!  Mrs. Richeson will be attending with six teachers. 

We will only have a couple staff members who haven’t attended after this trip. 
 

● PLC Agendas​ - For an updated view on what we’re working on in PLCs each week, please feel 
free to visit our Learning Team Agendas page! ​http://bit.ly/LearningTeamAgendas  

○ Currently focusing on our collaborative teams and how we can use data to guide our 
flexible grouping in the elementary and how data can guide our instruction in the JH/HS. 

 
 
 

http://bit.ly/LearningTeamAgendas


Administrator	Report	
Meeting:	October	Board	Meeting	
Date:		10/08/18	
Dr.	Michael	Teahon,	Superintendent	
====================================================================	
September	Tasks:		September	and	early	October	continue	to	be	the	busiest	time	in	the	district	
office.		The	school	fiscal	year	ends	on	August	30	so	this	time	is	spent	filing	reports.	
	
Audit:		CSO	CPAs	(formerly	McDermott	&	Miller)	have	completed	data	collection	for	the	annual	
audit	and	the	annual	financial	report.		We	will	present	information	from	the	audit	at	the	
November	meeting.	
	
Bus	Routes:		The	district	philosophy	on	bus	routes	is	to	minimize	collective	seat	time	for	
students	on	each	route.		The	goal	is	to	get	as	many	students	off	the	bus	as	quickly	as	possible.		
This	does	not,	however,	allow	us	to	reverse	routes	when	the	routes	run	perpendicular	to	town.	
	
Website	and	Social	Networking:		Mrs.	V.	Keiser	continues	to	maintain	and	update	the	school	
website	while	Mrs.	Moore	takes	care	of	Twitter	and	Facebook	responsibilities.		Both	are	doing	a	
fantastic	job.			
	
PLCs:		All	staff	have	been	very	engaged	in	our	PLC	process.		I	have	been	impressed	each	week	as	
I	watch	them	work.	
	
	



Special Education
in Gothenburg 

Public Schools

October 2018



Overview
▪ Declaration of Responsibility
▪ Referral Process
▪ Services
▪ Staffing
▪ Evaluations
▪ Special Education Trends
▪ Financial Data



Declaration of 
Responsibility

Neb. Rev. Stat. Section 79-1127: The board of education of every 
school district shall provide or contract for special education 
programs and transportation for all resident children with 
disabilities who would benefit from such programs.



Nonpublic 
Services
Click here for NDE guidance.

1

https://www.education.ne.gov/sped/technicalassist/servicesnonpublicschools.pdf


Parentally Placed 
Nonpublic School Students



Birth to Age 3 Referral 
Process

Click here to see the 
process.

https://docs.google.com/drawings/d/1kr41cq596ZtEHwUlgzHchcr9jSmwWkDI66h7e2XC-30/edit


School-Age (Ages 3-21) 
Referral Process



Part C 
Services
Birth to Three
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Part C Services
● Birth to Age 3
● 5 Domains

○ Social/Emotional
○ Fine motor
○ Gross motor
○ Cognitive
○ Communication

● Focus: Family Integrated Strategies



Part B 
Services
Age 3 to 21
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Part B Services
● Age 3 to Age 21
● Focus: Student Centered Strategies
● Services Provided

○ Special Education
○ Occupational Therapy
○ Physical Therapy
○ Speech/Language Therapy



Part B Services
● Level I

○ < 3 hours / week
● Level 2

○ > 3 hours / week
● Level 3

○ Pull-out
○ Out of District



Level III Services
● Programs provided by service agencies who 

contract with local districts to provide 
programs for children.
○ South Central Developmental Services
○ Iowa School for the Blind
○ Mosaic 



Staffing
Special education teachers & paras.
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Teachers

● Melissa Bell (B-5)
● Maria Andersen (K-2)
● Amy Fleer (3-4)
● Heather Franzen (5-6)
● Erin Feather, SLP

● Sara Bullock (7-9)
● Angela Piper 

(9-12 & Life Skills)
● Carol Keiser, SLP



Paraprofessionals
● Gothenburg Public Schools employs 11 FTE special 

education paraprofessionals and 1 FTE early childhood 
paraprofessional.

● Job Duties:
○ Supervise students on job sites
○ Small group practice
○ One-to-one assistance

■ Toileting, OT/PT, Academic
○ Classroom support (inclusion)



Evaluations
School Psychologist
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Evaluations
● Connie Rocker, School Psychologist

○ All SPED Evaluations
● Initial Referrals

○ 45 Days (Birth - 3)
○ 45 School Days (3-21)

● Re-evaluations occur at least every 3 years.



Evaluation #s
● Initial referrals - 19

○ 0-2-year-olds 6, 4 identified
○ 3-5-year-olds, 3, 3 identified
○ Elementary 22, 20 identified
○ JH/HS 22, 18 identified

● Re-evals - 26/34 76%



Special 
Education 
Trends
Special education teachers & paras.

6



Special Education Numbers
● Birth - 3: 8
● 3 - 5: 7
● Elementary: 55
● JH/HS: 41
● Post-Secondary: 2
● Total: 113



Special Education Numbers

State:  15.12% District: 11.57%



Numbers by Category

SLD Specific Learning Disability 24

SLI Speech Language Impairment 27

OHI Other Health Impairment 31

DD Developmental Delay *

ID Intellectual Disability 11

HI Hearing Impaired *

TBI Traumatic Brain Injury *

AU Autism *

VI Visually Impaired *

ED Emotionally Disturbed *

*Information is masked due to the small numbers in this category.



Financial Data
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5 Year History of 
Receipts

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019*

Special 
Education

384,431 368,569 448,178 454,534 430,000*

IDEA Part B 
Base/Pk

53,319 48,284 55,611 50,576 50,000*

IDEA 
Enrollment/
Poverty

128,388 102,381 113,919 120,110 120,000*

Totals 566,138 519,234 617,709 625,220 600,000*



5 Year History of Costs

2014-2015 2015-2016 2016-2017 2017-2018 2017-2018*

Special 
Education

739,968 775,679 778,131   866,848 850,000*

IDEA 171,870 179,516 181,703   171,300 180,000*

Totals 929,768 955,195 959,834 1,038,148 1,030,000*



Thank You

Dr. Teahon, Superintendent

Mrs. Teresa Schneider, Director of Special Education



Credits

Special thanks to all the people who made and 
released these awesome resources for free:

▪ Presentation template by SlidesCarnival
▪ Photographs by Unsplash

http://www.slidescarnival.com/
http://unsplash.com/


 

 

Board of Education Regular Meeting 
September 10, 2018--7:00 P.M. 
Discovery Center 
 
The mission of Gothenburg Public Schools is to prepare all students to become 
lifelong learners within a positive and  innovative learning environment. 
 
Attendance Taken at 7:00 P.M.  
Present Board Members:    Others Present: 
Jon Hudson    Michael Teahon--Superintendent 
Kyle Fornoff   Allison Jonas Kay Streeter, Business Manager   
Becky  Jobman   Tyler Herman Gothenburg Times    
Jeremy Sitorius        Angie Richeson               
Nate Wyatt    Teresa Schneider 
      
Call to Order & Pledge of Allegiance   
7:00 P.M. 
 
Approve the Agenda   
Motion Passed:  Motion to approve agenda as presented passed with a motion by 
Jeremy Sitorius and a second by Jon Hudson. 
Devin Brundage  Absent  Becky Jobman  Yes 
Kyle Fornoff  Yes   Jon Hudson   Yes 
Jeremy Sitorius  Yes   Nate Wyatt   Yes 
 
Recognition of Visitors  
 
Consent Agenda 
Motion Passed:  Motion to approve consent agenda as presented passed with a 
motion by Becky Jobman and a second by Kyle Fornoff.  
Approve Regular Minutes  Excuse Absent Board Members--Devin Brundage  
Approve Treas. Report       Consider Option Enrollment--Landon Diltz,   
Approve Warrants/Bills  Samantha Diltz from Farnam, Gracie Kleinknecht  
     from Cozad. Skyla Wilcox, Miguel Gonzalez, Rosa 
     Gonzalez, Bailee Randolph to Cozad     
Devin Brundage            Absent  Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Board Resolution 9-10-18-1 
Motion Passed:  Motion to adopt Board Resolution 9-10-18-1 to set the 2018-19 
Budget for District #20 passed with a motion by Kyle Fornoff and a second by 
Jeremy Sitorius. 
Devin Brundage            Absent   Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Board Resolution 9-10-18-2 
Motion Passed:  Motion to adopt Board Resolution 9-10-18-2 to set property tax 
request for District #20 for 2018-19 fiscal year passed with a motion by Jon 
Hudson and a second by Becky Jobman. 
Devin Brundage  Absent  Kyle Fornoff  Yes 
Jon Hudson   Yes   Becky Jobman  Yes 
Jeremy Sitorius  Yes   Nate Wyatt   Yes 
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Board Resolution 9-10-18-3 
Motion Passed:  Motion to adopt Board Resolution 9-10-18-3 to designate 
Gothenburg State Bank and First State Bank as official depositories for 
district funds passed with a motion by Kyle Fornoff and a second by Becky 
Jobman. 
Devin Brundage  Absent  Kyle Fornoff  Yes 
Jon Hudson   Yes   Becky Jobman  Yes 
Jeremy Sitorius  Yes   Nate Wyatt   Abstain 
 
Board Reports 
 
Administrative Reports 
Mr. Holmes--Maintenance Supervisor 
Updates on wind and hail damage repairs. 
Mrs. Jonas-Director of Teaching/Learning 
Early Childhood trend analysis.  Continue to gather data in regard to Language 
Arts curriculum.  Math and Science curriculum transition going very well.  
Assessments:  NSCAS data should be available soon.  DIBELS is complete.  MAPS 
nearly complete.  New teachers will go to Des Moines to attend PLC. 
Mr. Ryker--High School Principal 
Progress reports sent September 5.  Swedes Lead will continue for a second 
year.  It is intended to highlight everyday leadership that makes school and 
community better.  School safety changes have been positive.  Staff, students, 
and the public seem to be adjusting.  Will attend "See something Send 
something" conference. 
Mr. Herman-Activities Director/Asst. Principal 
Fall participation numbers.  Dist. assignments.  Attended NSIAAA Board meeting 
in August. 
Mrs. Richeson--Elementary Principal 
New Elementary schedule that maximizes student learning time.  Parent/Teacher 
conferences Wednesday and Friday.  Dudley has implemented 8 Keys of Excellence 
which instills commitment and ownership in day to day life.   
Mrs. Schneider--SPED Director 
Paras and sped teachers participated in MANDT training.  Attended IEP/IFSP 
meetings through August.  122 students receiving sped services, which is 
approximately 14$ of total population.  New icon on Power School that will 
indicate to a teacher when a student has an IEP.   
Dr. Teahon--Superintendent 
A letter was sent to all parents in the district describing the security 
upgrades.  An informational session will be held at 6:00 September 12 during 
parent/teacher conference.  Continue to be involved in STANCE organization.  
Friday after Parent/Teacher conferences a security training will take place. 
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Discussion 
Board work session--October 1, 5:00 P.M. 
 
Next Meeting--October 8, 2018--12:00 Noon        
 
Adjournment   
Motion Passed:  Motion to approve adjournment at 7:40 P.M. passed with a motion 
by Jeremy Sitorius and a second by Jon Hudson.   
Devin Brundage            Absent  Becky Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
 
Kay Streeter, Business Manager/Recording Secretary 



 
 MINUTE RECORD 
  September 10, 2018  
  6:30 P.M. 

 
Kind    Where Held   President 
Budget                Discovery Center   Nate Wyatt 

  Hearing 
 

 The Budget Hearing of the Board of Education of the Gothenburg School District of Gothenburg, in the 
County of Dawson, in the State of Nebraska was convened in open and public session at 6:30 P.M. on the 10th day of 
September, 2018, in the Gothenburg Public School Dist. #20 Discovery Center. 
 Notice of the Hearing was given in advance thereof, according to law, by proper publication.  Notice of this 
Hearing was given in advance to all members of the Board of Education.  Availability of the Agenda and purpose of the 
Hearing was communicated in the advance notice of the Hearing and in the notice to the members of this Hearing.  All 
proceedings of the Board of Education were taken while the convened Hearing was open to the attendance of the 
public. 
   
A copy of the open meetings law is posted on the wall of the Media Center, and is available to the public. 
Pledge of Allegiance was recited. 
 
 
The purpose of the hearing is to hear testimony, support, opposition, criticism, suggestions, or observations of 
taxpayers relating to the proposed 2018-2019 Gothenburg Public Schools Budget. 
 
 
Members  Jon Hudson    Becky Jobman  
Present:  Jeremy Sitorius    Kyle Fornoff 

Nate Wyatt    Michael Teahon, Superintendent 
    Kay Streeter, Business Manager 

Members                 Devin Brundage 
Absent    

 
         
Others  Allison Jonas    Angie Richeson    
Present:  Tyler Herman    Teresa Schneider 
  Gothenburg Times  
        
Call to Order: President Wyatt opened the hearing at 6:30 P.M. 
  
 Superintendent Teahon explained documentation pertaining to the proposed 2018-2019 Budget.   
 
 Mr. Wyatt asked for comments or questions from the Board members and patrons.  Hearing none, 

Mr. Wyatt declared the Budget hearing closed at 7:45 P.M. 
 
 
 
 
 
     Kay Streeter 
     Business Manager/Recording Secretary 
 
 
 



 
 MINUTE RECORD 
  September 10, 2018  
  6:30 P.M. 

 
Kind    Where Held   President 

                    Tax Request Hearing               Discovery Center   Nate Wyatt 
 

 The Tax Request Hearing of the Board of Education of the Gothenburg School District of Gothenburg, in the 
County of Dawson, in the State of Nebraska was convened in open and public session at 6:45 P.M. on the 10th day of 
September, 2018, in the Gothenburg Public School Dist. #20 Discovery Center. 
 Notice of the Hearing was given in advance thereof, according to law, by proper publication.  Notice of this 
Hearing was given in advance to all members of the Board of Education.  Availability of the Agenda and purpose of the 
Hearing was communicated in the advance notice of the Hearing and in the notice to the members of this Hearing.  All 
proceedings of the Board of Education were taken while the convened Hearing was open to the attendance of the 
public. 
   
A copy of the open meetings law is posted on the wall of the Media Center, and is available to the public. 
Pledge of Allegiance was recited. 
 
 
The purpose of the hearing is to hear testimony, support, opposition, criticism, suggestions, or observations of 
taxpayers relating to the proposed 2018-2019 Gothenburg Public Schools Tax Request. 
 
Members  Jon Hudson    Becky Jobman  
Present:  Jeremy Sitorius    Kyle Fornoff 

Nate Wyatt    Michael Teahon, Superintendent 
    Kay Streeter, Business Manager 

Members                 Devin Brundage 
Absent    

 
         
Others  Allison Jonas    Angie Richeson    
Present:  Tyler Herman    Teresa Schneider 
  -Gothenburg Times  
        
Call to Order: President Wyatt opened the hearing at 6:45 P.M. 
  
 Superintendent Teahon explained documentation pertaining to the proposed 2018-2019 Tax 

Request.   
 
 Mr. Wyatt asked for comments or questions from the Board members and patrons.  Hearing none, 

Mr. Wyatt declared the Budget hearing closed at 7:55 P.M. 
 
 
 
 
 
     Kay Streeter 
     Business Manager/Recording Secretary 
 
 
 



MINUTE RECORD 
October 1, 2018 

 
 
 
The mission of Gothenburg Public Schools is to prepare all students within a positive and innovative learning 
environment.  
 
 
 
  Kind   Where Held   President 
  Special   Discovery Center    Nate Wyatt 
  
Members  Jeremy Sitorius     Devin Brundage 
Present:  Kyle Fornoff     Becky Jobman 
  Nate Wyatt     Jon Hudson    
  Michael D. Teahon, Superintendent    
        
Others          
Present:       
             
Call to Order: President Wyatt called the meeting or order at 5:00 P.M.  
 
A copy of the open meetings law is posted and available to the public. 
The Pledge of Allegiance was recited. 
 
Agenda: Moved by Brundage, seconded by Jobman to approve the agenda as presented.  Ayes—Hudson,  

Jobman, Brundage, Sitorius, Fornoff, Wyatt.  Nays—none.  Approved. 
 
Discussion: Discussed the process for Superintendent search, RFP for services and expectations for the  
  position.   
 
Adjourn:  Moved by Jobman, seconded by Hudson to adjourn at 7:43 P.M.  Ayes—Brundage, Hudson,  
  Fornoff, Sitorius, Jobman, Wyatt.   Nays—none.  Approved. 
   
  
 
    
      Mike Teahon/Kay Streeter 
     Superintendent/Business Manager 
 





























































































































































































Article 4 PERSONNEL Policy No. 4112

1

Personnel - Certificated Employees

Release from Contract

Certificated employees who wish to be released from their contract shall submit a written request
for release to the Board of Education. The written request shall include a resignation.

The action on a release from contract received after April 15th each year shall be discretionary
with the Board. The earlier the request for release is submitted, the greater will be the likelihood
of the release being granted. Requests for release received by the Superintendent after June 1st

will ordinarily not be granted.  Releases may be made subject to the conditions, including
liquidated damages, payment of costs of securing a replacement, and the condition that a suitable
replacement be secured.

There will be no penalty for release from the contract, though the certificated employee and the
Board may negotiate and agree upon the terms of the release.

Where a certificated employee leaves employment without receiving an approved release, the
Superintendent is authorized to file a complaint with the Nebraska Professional Practices
Commission. The Board also reserves the right to seek damages against any certificated
employee as a result of breach of contract.

Legal Reference: Neb. Statute § 79-819; § 79-820; §79-821; § 79-817 et seq.
NDE Rule 27

Date of Adoption: April 9, 2007









Article 9 BYLAWS OF THE BOARD Policy No. 9370

Page 1 of  1

Bylaws of the Board - Meetings

Closed Sessions

The Board of Education may hold a closed session by the affirmative vote of a majority of its
voting members if a closed session is clearly necessary for the protection of the public interest or
for the prevention of needless injury to the reputation of an individual and if such individual has
not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such
reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or
litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative
proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a
person when necessary to prevent needless injury to the reputation of a person and if such person
has not requested a public meeting; provided, however a closed meeting shall never be held for
the purpose of discussing the appointment or election of a new member to the Board of
Education.

The vote to hold a closed session shall be taken in open session.  The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. The entire
motion, the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes.  If the motion to
close passes, then the presiding officer immediately prior to the closed session shall restate on
the record the limitation of the subject matter of the closed session. The Board shall restrict its
consideration of matters during the closed portions to only those purposes set forth in the motion
to close as the reason for the closed session. The meeting shall be reconvened in open session
before any formal action may be taken.

Any member of the Board shall have the right to challenge the continuation of a closed session if
the member determines that the session has exceeded the reasons stated in the original motion to
hold a closed session.  Such challenge shall be overruled only by a majority vote of the members
of the public body.  Such challenge and its disposition shall be recorded in the minutes.

The term "closed session" as used in the policies, regulations and Bylaws of the District shall
include within its meaning any "executive session" or "executive meeting" authorized or
prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable.

Legal Reference: §§84-1407 to 84-1414

Date of Adoption:  November 13, 2006
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• Uploaded Document '1102 -- Recording of Others - Revised - Redline' was Successfully 

Converted to PDF for use in the Online Viewer 
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• Teresa Schneider has joined the site. 



Gothenburg	Public	Schools	
Crisis	Team	Manual	Summary	

	
	
History:	
	
First	team	was	implemented	in	1988.	
Manual	refined	and	updated	in	1994	and	2014.	
Much	of	the	information	and	training	is	from	Dr.	John	Dudley.	
Philosophy	on	memorials	and	funerals	was	established	February	of	1996.		
	
Protocol:	
	
Team	leaders,	Dr.	Teahon	and	Mr.	Wiggins,	are	contacted	in	case	of	a	crisis.	
Leaders	verify	information	and	determine	the	scope	of	the	response.	
Response	may	range	from	monitoring	through	an	active	response.	
Team	members	are	typically	notified	even	for	monitoring.	
Crisis	team	meets	as	early	as	possible	if	a	crisis	response	is	warranted.	
Crisis	Team	Response	Checklist	is	utilized	and	includes:	

o Immediate	Actions	to	Be	Taken	are	defined.	
o Superintendent	or	designee	handles	all	Media.	
o Contact	is	made	to	family.	
o Crisis	is	announced	to	staff.	
o Initial	staff	meeting	is	held.	
o Crisis	Response	Center	is	established	and	responsibilities	are	defined.	
o Administrative	responsibilities	are	defined.	
o Faculty	responsibilities	are	defined.	

	
Resources	within	Crisis	Manual:	
	
Guidelines	for	helping	bereaved	students.	
Age-specific	reactions	to	loss.	
Guidelines	for	Community	Resource	people	are	defined.	
States	of	grief.	
District	philosophy	of	Funerals	in	the	Gym.		(Discouraged	by	allowed.)	
District	philosophy	on	Memorials.	



Gothenburg Public Schools 
Crisis Team Summary 
Board of Education Meeting 
Oct. 8, 2018 
 
Funerals in the Gym 
The issue of holding funerals in a school is a difficult one.  It is permissible and 
there will be a time when it is determined to be necessary.  The Gothenburg 
operating procedure regarding funerals must remain flexible to handle individual 
circumstances. 
 
While the Community Building is available for hosting funerals in special 
situations, the district discourages this unless it is absolutely necessary for the 
reasons listed below.   
 
The only substantial reason to hold a funeral in the gym is space as families are 
often concerned that there will not be enough room for people to sit.  Alternatives 
may include the Lutheran Church, which seats between 650 and 700 and the 
Catholic Parish Center that will seat between 450 and 500.  
 
Reasons to avoid having a funeral in the school if possible include but are not 
limited to: 
 
Lack of Spirituality - A funeral is typically a religious ceremony that allows the 
celebration and reflection.  A funeral in the gym has the feeling of a graduation.  
 
Lack of Intimacy - The gym seats 1400 people + 300 on the floor.  It would be 
half full with 800 people. 
 
Lack of Normalcy - A funeral in a school interrupts the normalcy of student life.  A 
majority of students are not typically impacted by the death.  They ARE impacted 
if the funeral is at the school. 
 
Peer Pressure - Students feel pressure to attend a funeral at the school even if 
they are not close to the situation.  Students should not be expected to mourn, 
participate in funeral services, or miss school. 
 
At Risk Students - These students may see the attention given to the deceased 
person at the funeral and think that is a good thing.  Suicides or attempted 
suicides could result from this thinking. 
 
Maintaining an Appropriate School Environment - Students directly affected by a 
schoolmate’s death have a number of daily reminders to negotiate in a school.  



An empty desk, a locker, athletic uniforms, personal projects, etc.    The school 
district should avoid creating another reminder. 
 
The “casket in the gym” syndrome - The family of the deceased person and the 
school students will always see the casket and the flowers when they enter the 
gym.  
 
Time of Day - The school will not typically dismiss school for a funeral as this 
also increases pressure on students to attend the service.  Therefore, in most 
cases, the gym would not be available until 5:00 p.m. or on the weekend. 
 
The same reasons apply to the dismissal of school for a funeral.  In addition: 
The audience that has the most need of assistance is allowed to leave. 
How do you determine if school dismissal is necessary? 
Which students do you dismiss?  High School, Junior High, Elementary or ALL 
	



Gothenburg Public Schools 
Crisis Team Summary 
Board of Education Meeting 
Oct. 8, 2018 
 
Memorials 
Districts vary in their policy concerning memorials.  While some are very strict in 
their guidelines, others tend to be more flexible.  The Gothenburg Schools have 
taken a more moderate stance.  The following was originally submitted to the 
Crisis Team and to the Board of Education in 1996 with a few clarifications added 
throughout the years. 
 
“In the event of a death in the school family, (student, staff, or board member) the 
Superintendent will make every effort to maintain normalcy in the school routine.  
In most cases, this means that school will be in session on the day of the death 
and the day of the funeral if those events fall on a regularly scheduled school 
day.  The Superintendent reserves the right to alter the school schedule in 
response to unusual circumstances.  The research available at this time supports 
keeping routine for children as normal as possible during the grieving period. 
 
The board of education’s decision on memorials will be based on 
recommendations from the Crisis team.  Guidelines include discouraging 
memorials that alter the school property, interfere with the regular school day 
routine, require the use of public funds to maintain, or suggest the retirement or 
discontinuation of school property.  The Board of Education reserves the right to 
limit the length of time a memorial is in place to 5 years or to the year of the 
deceased student’s graduation, whichever is the longest period of time.” 
 
District Recommendation 
All memorials should serve a purpose in addition to recognizing the deceased. 
Donation to Foundation designated for a specific item. 
Donation to Foundation designated for a scholarship. 
Furnishings for district - bench, chairs, table, flags etc. 
Donation to Library for books. 
 
The question always arises concerning the donation of living things such as 
trees.  The problem with trees is that they die, take extra care etc.  A 
recommendation would be to Donate to the Foundation designating landscaping 
as the project.  This allows the memorial to go toward the entire landscaping 
instead of single vulnerable item. 
 
The final question concerning memorials is in the manner of retiring them.  
Retiring of memorials is a very emotional issue.	
	



Article 9 BYLAWS OF THE BOARD Policy No. 9370

Page 1 of  1

Bylaws of the Board - Meetings

Closed Sessions

The Board of Education may hold a closed session by the affirmative vote of a majority of its
voting members if a closed session is clearly necessary for the protection of the public interest or
for the prevention of needless injury to the reputation of an individual and if such individual has
not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such
reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or
litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative
proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a
person when necessary to prevent needless injury to the reputation of a person and if such person
has not requested a public meeting; provided, however a closed meeting shall never be held for
the purpose of discussing the appointment or election of a new member to the Board of
Education.

The vote to hold a closed session shall be taken in open session.  The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. The entire
motion, the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes.  If the motion to
close passes, then the presiding officer immediately prior to the closed session shall restate on
the record the limitation of the subject matter of the closed session. The Board shall restrict its
consideration of matters during the closed portions to only those purposes set forth in the motion
to close as the reason for the closed session. The meeting shall be reconvened in open session
before any formal action may be taken.

Any member of the Board shall have the right to challenge the continuation of a closed session if
the member determines that the session has exceeded the reasons stated in the original motion to
hold a closed session.  Such challenge shall be overruled only by a majority vote of the members
of the public body.  Such challenge and its disposition shall be recorded in the minutes.

The term "closed session" as used in the policies, regulations and Bylaws of the District shall
include within its meaning any "executive session" or "executive meeting" authorized or
prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable.

Legal Reference: §§84-1407 to 84-1414

Date of Adoption:  November 13, 2006
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