
Board of Education Regular Meeting

Monday, August 14, 2017 12:00 PM 

Discovery Center (Greenhouse Classroom)
1322 Avenue I
Gothenburg, NE 69138

 

The mission of Gothenburg Public Schools is to prepare all students to become lifelong learners 
within a positive and innovative learning environment.

 

Attendance Taken at :

 

 

1. Call to Order & Pledge of Allegiance

 

2. Call to Order & Pledge of Allegiance

 

3. Approve the Agenda

 

4. Approve the Agenda

 

Present Board Members: Other Present: 
Seth Ryker

Allison Jonas

James Widdifield

Mary Meisinger

Michael Teahon, Superintendent

Kay Streeter, Business Manager

Ellen Mortenson -- Times

Jay Holmes

Tyler Herman 



5. Recognition of Visitors

 

6. Recognition of Visitors

 

6.1. Public Participation

 

6.2. Presentations

 

7. Discussion Items

 

8. Business Items

 

8.1. Action Items

 

8.1.1. Consent Agenda

 

8.1.2. Designate superintendent as authorized district representative for federal 
and state programs for 2017-18 fiscal year.

 

8.1.3. Discuss, consider and approve Resolution to set Option Enrollment Capacity 
for 2017-18 and subsequent years until otherwise determined and/or declared.

 

8.1.4. Discuss, consider and approve proposed Continuous Improvement 
(Professional Development) Manual and Assessment Manual.

 

8.1.5. Discuss, consider and approve transfers to Depreciation Fund, Activities 
Fund, Lunch Fund and the Employee Benefit Fund.



 

8.1.6. Discuss, consider and approve revisions to Board Policy 1100B, Facilities Use 
Schedule.

 

8.2. Review of current policies.

 

8.3. Reports

 

8.3.1. Board of Education Reports

 

8.3.2. Administrative Reports

 

9. Next Meeting

 

10. Discussion Items

 

11. Adjournment

 

12. Executive (Closed) Session

 

13. Next Meetings

 

14. Adjournment
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Article 8 INTERNAL BOARD POLICIES         Policy No. 8343

Internal Board Policies - Methods of Operation

Agenda Construction and Control

A. Written meeting agendas will be prepared by the Superintendent of Schools in
corroboration with the President of the Board of Education.  Any Board member
may submit agenda items to be placed on the agenda by the Superintendent and
the Board President.

B. Control of the agenda is the responsibility of the Board President.

C. Agenda items shall be sufficiently descriptive to give the public reasonable notice
of the matters to be considered at the meeting.

D. An agenda, kept continuously current, shall be readily available for public
inspection at the office of the Superintendent of School of the Gothenburg School
District during normal business hours.  Except for items of an emergency nature,
the agenda shall not be altered later than 24 hours before the scheduled
commencement of the meeting.  The School Board shall have the right to modify
the agenda to include items of an emergency nature only by action taken at the
public meeting at which the item is to be considered.

Legal Reference: § 84-1411

Date of Adoption: November 13, 2006



Article 8 INTERNAL BOARD POLICIES Policy No. 8345
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Internal Board Policies - Methods of Operation

Procedures During Meetings

In the absence of the President and the Vice President of the Board of Education at any meeting,
the Board shall choose a President pro tempore.  In the absence of the Secretary at any meeting,
the Board shall also choose a Secretary pro tempore.

Any action taken on a question or a motion duly moved and seconded shall be by roll call vote of
the Board in open session, and the record shall state how each member voted, or if the member
was absent or abstained.

The vote to elect the leadership of the Board of Education at the reorganization meeting shall be
taken by secret ballot, but the total number of votes for each candidate shall be recorded in the
minutes of the meeting.

Legal Reference: §79-569
§79-520
§84-1413

Date of Adoption: April 14, 2008
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Bylaws of the Board - Meetings 
 
Regular Meetings 
 
The Board shall meet in regular session on the second Monday of each calendar month, unless 
otherwise designated by the president with the approval of the Board.  All meetings shall be held 
in the boardroom at the Gothenburg Schools unless otherwise designated by the president with 
the approval of the Board.  In each odd-numbered year, the January meeting will be held on or 
after the first Thursday after the first Tuesday.          

Legal Reference: §79-554    §79-555   §84-1401 
 
 
Special Meetings 
 
A special meeting of the Board may be called by the president when in his opinion it is 
necessary, or upon recommendation of the Superintendent of Schools, or any two (2) Board 
members.  No business shall be transacted at any special meeting, which does not come within 
the purpose, or purposes set forth in the call for the meeting unless it is of an emergency nature. 
Special Board sessions may be adjourned to a definite date and time.  

Legal Reference: §79-520    §79-554   §79-555   §84-1401 
 
 
Advance Delivery of Meeting Materials 
 
The Board shall require the Superintendent to prepare an agenda which, with the minutes, shall 
be mailed or delivered to the Board members on Friday or prior to each regular monthly Board 
meeting. 
 
Items not placed on the regular agenda may be tabled until the regular meeting on the following 
month to provide the Board adequate time to research the item in question.  All citizens in the 
district boundary are permitted to place an item on the agenda.  Those persons outside the district 
may place an item on the agenda by permission of the President of the Board or the 
Superintendent of Schools. 
 
 
Order of Business 
 
The following shall be the order of business for the regular meetings.  The order of business may 
be changed by consent of all members present. 
 

Meeting call to order, Pledge of Allegiance, Approval/Changes to Agenda, Recognition of 
Visitors, Business Items (Consent Agenda, Action Items, Policy Review, and Reports), 
Discussion Items, Time/Date of Next Meeting, Adjournment. 
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Parliamentary Procedure 
 
The rules of parliamentary procedures as embodied in Robert's Rules of Order shall govern the 
school Board in its deliberation when the issue in question is not covered by these policies and 
bylaws. 
 
 
Minutes 
 
The Board of Education shall keep minutes of all meetings showing the time, place, members 
present and absent, and the substance of all matters discussed.  The minutes shall be prepared by 
the secretary immediately following the meeting, shall be written, shall be available for 
inspection by the public and for distribution to the members of the Board within ten (10) working 
days, or prior to the next convened meeting, whichever occurs earlier, and shall be a part of the 
agenda for the next regular meeting at which time they shall be corrected, if necessary, and 
approved.  The minutes shall be kept in the office of the superintendent and shall be public 
records and open to public inspection during normal business hours. 
                     Legal Reference: §79-577    §79-555    §§ 84-1408-1414 
 
Voting 
 
Any action taken on any question or motion duly moved and seconded shall be by roll call vote 
of the Board in open session, and the record shall state how each member voted, or if the 
member was absent or not voting.  The requirement of a roll call or viva voce vote may be 
satisfied by used of an electronic voting device, which allows the yeas and nays of each member 
of the board to be readily seen by the public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  May 12, 2008 
Date of Revision:   August 8, 2016 
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Internal Board Policies - Methods of Operation 
 
Opportunity for Public Expression 

 
The Board of Education as a representative body, recognizes the importance of the public's 
viewpoint relative to the direction of the educational programs in Gothenburg Public Schools.  
Therefore, the following guidelines have been established for patrons to efficiently and 
effectively give expression to their suggestions, concerns, and grievances: 
 
A. Public Forum - Each Board meeting shall have on its agenda a specific time entitled 

Public Forum, during which patrons may address the Board on matters of general 
concern.  Patrons wishing to address the Board during the Public Forum will be allowed 
five (5) minutes to express their view.  Board of Education members will refrain from 
expressing personal opinions during the Public Forum unless asked a direct question by a 
patron recognized by the Board President as having the floor.  The Board imposed time 
limit may be extended by a majority vote of the Board following a request to do so.  
Board action may not be taken on matters discussed during the Public Forum unless the 
matter specifically appears on the prepared agenda.  In the discretion of the Board 
President, the Public Forum may be omitted or bypassed at some, but not all, meetings of 
the Board of Education. 

 
B. Concerns and Complaints - Board action shall not be taken regarding a concern or 

complaint unless the following procedure has been followed: 
 
 Step 1.       All Complaints concerning a particular school situation shall be submitted to 

the Principal of the building.  They should be submitted in writing when 
practical.  If the party involved is other than an individual, then the 
organization or persons represented shall be identified.  If the problem 
involves other than an individual building, then the matter shall be directed to 
the Superintendent. 

Step 2.     Should the matter not be resolved to the satisfaction of the parties involved, 
they may appeal to the Superintendent. 

Step 3.       If the initiating party is not satisfied with the response of the Superintendent, 
said party may address a written appeal to the Board of Education through the 
Secretary of the Board. 

 
C. Speak to Agenda Item - Patrons or visitors who desire to have an item placed on the 

monthly Board meeting agenda and speak on that item should make their wishes known 
to the Superintendent prior to the distribution of the meeting agenda.  Upon receipt of a 
request to be heard the Superintendent may, in the discretion of the Superintendent, place 
the item on the agenda.  The Board President shall then allow the patron or visitors to 
address the Board at the appropriate time.  The length of this presentation will be 
determined at the discretion of the Board President.  Persons who wish to speak to an 
agenda item will not be required to have their name be placed on the agenda prior to the 
meeting in order to speak about items on the agenda. 

 
Legal Reference:  §84-1412 
 
Date of Adoption:  July 14, 2008 
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Internal Board Policies - Methods of Operation 
 
Opportunity for Public Expression 

 
The Board of Education as a representative body, recognizes the importance of the public's 
viewpoint relative to the direction of the educational programs in Gothenburg Public Schools.  
Therefore, the following guidelines have been established for patrons to efficiently and 
effectively give expression to their suggestions, concerns, and grievances: 
 
A. Public Forum - Each Board meeting shall have on its agenda a specific time entitled 

Public Forum, during which patrons may address the Board on matters of general 
concern.  Patrons wishing to address the Board during the Public Forum will be allowed 
five (5) minutes to express their view.  Board of Education members will refrain from 
expressing personal opinions during the Public Forum unless asked a direct question by a 
patron recognized by the Board President as having the floor.  The Board imposed time 
limit may be extended by a majority vote of the Board following a request to do so.  
Board action may not be taken on matters discussed during the Public Forum unless the 
matter specifically appears on the prepared agenda.  In the discretion of the Board 
President, the Public Forum may be omitted or bypassed at some, but not all, meetings of 
the Board of Education. 

 
B. Concerns and Complaints - Board action shall not be taken regarding a concern or 

complaint unless the following procedure has been followed: 
 
 Step 1.       All Complaints concerning a particular school situation shall be submitted to 

the Principal of the building.  They should be submitted in writing when 
practical.  If the party involved is other than an individual, then the 
organization or persons represented shall be identified.  If the problem 
involves other than an individual building, then the matter shall be directed to 
the Superintendent. 

Step 2.     Should the matter not be resolved to the satisfaction of the parties involved, 
they may appeal to the Superintendent. 

Step 3.       If the initiating party is not satisfied with the response of the Superintendent, 
said party may address a written appeal to the Board of Education through the 
Secretary of the Board. 

 
C. Speak to Agenda Item - Patrons or visitors who desire to have an item placed on the 

monthly Board meeting agenda and speak on that item should make their wishes known 
to the Superintendent prior to the distribution of the meeting agenda.  Upon receipt of a 
request to be heard the Superintendent may, in the discretion of the Superintendent, place 
the item on the agenda.  The Board President shall then allow the patron or visitors to 
address the Board at the appropriate time.  The length of this presentation will be 
determined at the discretion of the Board President.  Persons who wish to speak to an 
agenda item will not be required to have their name be placed on the agenda prior to the 
meeting in order to speak about items on the agenda. 

 
Legal Reference:  §84-1412 
 
Date of Adoption:  July 14, 2008 



 

 

Board of Education Regular Meeting 
July 10, 2017 5:00 PM 
Discovery Center 
 
The mission of Gothenburg Public Schools is to prepare all students to become 
lifelong learners within a positive and  innovative learning environment. 
 
Attendance Taken at 4:58 PM:  
Present Board Members:    
Devin Brundage      Seth Ryker 
Kyle Fornoff      Lynnette Stevens 
Jon Hudson      Ellen Mortenson--Times  
Becky  Jobman     Michael Teahon-Superintendent  
Jeremy Sitorius     Kay Streeter, Business Manager  
Nate Wyatt  
  
Call to Order & Pledge of Allegiance   
5:00 P.M. 
 
Approve the Agenda   
Motion Passed:  Motion to approve agenda as presented passed with a motion by 
Kyle Fornoff and a second by Devin Brundage.   
Devin Brundage            Yes   Becky  Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Recognition of Visitors  
Lynette Stevens, TeamMates Coordinator, reported to the Board on the program and 
the budget. Mrs. Stevens thanked the Board for allowing her to use the building 
for the program.  Board thanked her for her dedication to the TeamMates program.  
 
Consent Agenda   
Motion Passed:  Motion to approve consent agenda as presented passed with a 
motion by Jeremy Sitorius and a second by Becky  Jobman.   
Devin Brundage            Yes   Becky  Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Discuss, consider and approve amended policies or reaffirm existing policies.   
Motion Passed:  Motion to approve and reaffirm Policy 5416, Student Fees, Policy 
6400, Parent Involvement in Schools, and Policy 5415, Bullying Policy as 
presented passed with a motion by Kyle Fornoff and a second by Jon Hudson.   
Devin Brundage            Yes   Becky  Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Discuss, consider and approve proposed policies and revisions to existing 
policies.   
Motion Passed:  Motion to approve proposed policies as written passed with a 
motion by Devin Brundage and a second by Jon Hudson.   
Devin Brundage            Yes   Becky  Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
 
 
 



 

 

Board of Education Regular Meeting 
July 10, 2017 5:00 PM 
Discovery Center 
Page 2 
 
Discuss, consider and approve Handbooks and Evaluation Instruments   
Motion Passed:   passed with a motion by Becky  Jobman and a second by Jon 
Hudson.   
Devin Brundage            Yes   Becky  Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 
Set substitute salaries for 2017-18 school year.   
Motion Passed:  Motion to set substitute salaries to $110 per day and $140 per 
day for substitutes working in the same position for ten consecutive days passed 
with a motion by Jeremy Sitorius and a second by Devin Brundage.   
Devin Brundage            Yes   Becky  Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Abstain 
 
Review of current policies. 
Tabled in June and July due to time involved in the review of policy update from 
Perry Law Firm. 
     
Board of Education Reports   
None at this time. 
 
Administrative Reports  
Mrs. Jonas-Director of Teaching/Learning 
Report given by Dr. Teahon--Jump Start, July 10-28.  Currently 56 students 
signed up.  Math Expressions is providing free training for staff implementing 
the pilot.  New teachers and their mentors will begin July 31. 
Mr. Ryker-Activities Director/Secondary Principal 
18 coaches have registered for the NCA Coaches Clinic July 25-27 in Lincoln.  
Summer School had 13 students participate and completed 18 total courses.  This 
will help them stay on pace to graduate with their respective classes. 
Dr. Teahon-Superintendent 
Getting ready for another year.  Summers are very busy.  Administrators will be 
traveling to Minneapolis for a PLC Conference at the end of July.  This is an 
important learning opportunity as we move into our new process for professional 
development, curriculum planning and date analysis.  The District will be 
partnering with the YMCA on an afterschool program for our students.    
 
Discussion Items  
Board Retreat for Strategic planning session will be held August 2 at 5:00 P.M. 
in the Discovery Center.   
 
Next Meetings  
August 14, 2017--12:00 Noon  
 
Adjournment   
Motion Passed:  Motion to approve adjournment at 5:56 P.M.passed with a motion 
by Jon Hudson and a second by Jeremy Sitorius.   
Devin Brundage            Yes   Becky  Jobman           Yes 
Kyle Fornoff              Yes   Jeremy Sitorius           Yes 
Jon Hudson                Yes   Nate Wyatt                Yes 
 







































































































 

 

 Regulation 5006 A    
 (Option Enrollment Policy and Capacity Resolution) 
 
 
     RESOLUTION 
  
 WHEREAS, the School Board is required by law to adopt by resolution policies and 
specific standards for acceptance or rejection of option enrollment applications; and, 
 
 WHEREAS, the School Board has received and reviewed evidence and information 
submitted by the administration and other sources and made determinations thereon with respect 
to standards for acceptance or rejection and with respect to the capacity of this school district to 
accept option enrollment students based upon available staff, available facilities, projected 
enrollment, and availability of special education programs; and, 
 
 WHEREAS, the School Board has determined that the educational interests of this 
school district would be best served by adoption of the resolutions, and the policies and specific 
standards herein contained. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Option Enrollment Policy 
presented to the School Board as Policy 5006, and Appendix "1" to such Policy 5006, should be 
and the same are hereby adopted, and any previous policy or interpretation or application of the 
option enrollment program which is or has been inconsistent with the Policy 5006, and Appendix 
"1" to such Policy 5006, are repealed effective on the date of the passage of this resolution, 
 
 BE IT FURTHER RESOLVED that all paragraphs, subparagraphs, and portions of 
words of this Resolution, of Policy 5006, and Appendix "1" to such Policy 5006 are severable 
and that in the event any of the same are determined to be invalid for any reason, such 
determination shall not affect the validity of any of the remainder of the same. 
 
 BE IT FURTHER RESOLVED that policies and specific standards for acceptance or 
rejection of option enrollment applications should be and are hereby adopted, for applications 
filed after adoption of this resolution, and are hereinafter set forth: 
  
 It was moved by _________, and seconded _________ to approve the resolution.  After 
discussion and on roll call vote, the following members voted in favor of passage and adoption 
of the above Resolution: ____________________________________. 
The following members voted against the same:  _________. 
The following members were absent or not voting: _________.   The Resolution having been 
consented to and approved by more than a majority of the members of the School Board, was 
declared as passed and adopted by the President at a duly held and lawfully convened meeting in 
full compliance with the Nebraska open meetings law. 
 
 DATED this 14th day of August, 2017. 
 

     
GOTHENBURG PUBLIC SCHOOLS 

 
      By: ________________________________                                                       

President 
Attest: ________________________________ 

Secretary 
 



 

 

 
 

Appendix "1" to Option Enrollment Policy 
 
 The following is Appendix "1" to Policy 5006.  The Board of Education hereby sets forth 
the maximum number of option students in any program, class, grade level or school building or 
in any special education programs operated by this school district, based upon available staff, 
facilities, projected enrollment of resident students, projected number of students with which this 
school district will contract based on existing contractual arrangements, and availability of 
appropriate special education programs.  Any program, class, grade level, or school building 
which has "0" as the No. of Option Students is hereby declared unavailable to option students 
due to lack of capacity. 
 

PROGRAM PROGRAM 
CAPACITY 

PROJECTED 
ENROLLMENT 

NO. OF 
OPTION 
STUDENTS 

Pre-School 

Early Childhood SPED 

Kindergarten 

18 

10 

85 

18 

10 

75 

5 

0 

15 

First 85 75 15 

Second 85 75 15 

Third 85 75 15 

Fourth  85 75 15 

Fifth 85 75 15 

Sixth 85 75 15 

Building Capacity, Elementary  595 525 105 

Level I Elementary Special Education  30 50 0 

Level II & III Elementary Special Ed.  15 15 0 

Seventh 85 75 15 

Eighth 85 75 15 

Ninth 85 75 15 

Tenth 85 75 15 

Eleventh 85 75 15 

Twelfth 85 75 15 

Building Capacity, Jr./Sr. High School  510 450 90 

Level I Jr./Sr. High School Special Ed. 30 35 0 

Level II & III Jr./Sr. H.S. Special Ed. 10 12 0 
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Students 

 

Option Enrollment 

 

A. Process and Time Lines to Option In 

 

 For a student to attend Gothenburg Public Schools as an option enrollment student, the 

student’s parent or legal guardian must submit an application to the Board of Education of the 

Gothenburg Public School District between September 1 and March 15 for enrollment during the 

following and subsequent school years (the “application period”).   In the event a student 

relocates from the Gothenburg Public School District to a different school district and wishes to 

attend Gothenburg Public Schools as an option student, the application period is within thirty 

(30) days after the relocation.  In the event the Gothenburg Public School District merges with 

another school district and a student wishes to attend Gothenburg Public Schools as an option 

student, the application period is within thirty (30) days after the effective date of the merger.  

 

Upon receipt of an application, the Superintendent or the Superintendent’s designee shall 

provide the resident school district with the name of the applicant on or before April 1 or, in the 

case of an application submitted after March 15, within sixty days after submission. 

 

Provisions for Waiver of Application Deadline:   

 

The application deadline may be waived by the School Board for applications to option 

into the Gothenburg Public School District, provided that the application contains a release 

approval from the resident district and satisfies any other requirements of law.  Further, the 

application deadline shall not be waived if the application is for enrollment in any program, 

class, grade level or school building or in any special education programs operated by this 

School District which have been determined by the School Board to be at capacity in accordance 

with the capacity standards (Appendix “1”), and no waiver of the deadline shall be made for such 

an application regardless of whether such capacity determinations are declared invalid for any 

reason. 

 

  

B. Rejection of Applications; Reasons 

 

 1. Capacity: An option enrollment application shall be rejected in the event the 

capacity of a program, class, grade level, or school building or the availability of 

appropriate special education programs operated by the School District would be 

exceeded by acceptance of the application, and an option enrollment application 

shall be rejected in the event the application is for enrollment in a program, class, 

grade level, or school building which has been declared unavailable to option 

students due to lack of capacity. 

 

 2. Timeliness: An option enrollment application shall be rejected in the event the 

application is not filed on a timely basis and the filing deadline has not been 
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waived. 

 

 3. Previous Option Enrollment: An option enrollment application shall be rejected in 

the event the student has previously filed an option enrollment application for 

enrollment in any School District and has had such application accepted, unless a 

statutory exception to the “one-time” rule is applicable to the student’s 

circumstance.  

 

 4. Other Reasons: An option enrollment application may be rejected in the event the 

Superintendent, the Superintendent’s designee, or the School Board determines: 

The application is not submitted on a form prescribed by the State Department of 

Education, is not completely and accurately filled in, is not received within the 

time required by law, or any additional information requested to be supplied is not 

supplied to the School District within the time lines indicated; or in the event 

acceptance of the application is not required by law.  Matters which are legally 

prohibited from being considered as standards for acceptance or rejection of 

applications (including “previous academic achievement, athletic or 

extracurricular ability, disabilities, proficiency in the English language, or 

previous disciplinary proceedings” and further including, without limitation, race, 

national origin, and gender) shall not be considered as reasons for acceptance or 

rejection. 

 

C. Priority of Acceptance 

 

 Priority shall be accorded in the following order: (1) first, to those applications required 

to be given priority by law, (2) second, to those with a sibling in attendance at Gothenburg 

Public Schools, with priority within this group being given to those who had earliest filed 

applications, and (3) third to those without an option student sibling in attendance at Gothenburg 

Public Schools, with priority to those within this group to those who had earliest filed 

applications.   

 

Filing date determinations are made by the Superintendent, or the Superintendent’s 

designee.  In the event applications within a group are received at the same or substantially the 

same time, priority as between such same-date applications shall be determined on the basis of 

random drawing.   

 

D. Determination of Capacity 

 

 The School Board will determine and set, on an annual basis, the maximum number of 

option enrollment applications the School District will accept in any program, class, grade level 

or school building or in any special education programs operated by this School District, based 

upon available staff, facilities, projected enrollment of resident students, projected number of 

students with which this School District will contract based on existing contractual 

arrangements, and availability of appropriate special education programs, and may declare a 

program, class or school unavailable to option students due to lack of capacity.  Such 

determinations may be made in the form of an Appendix “1” to this Policy.  The determination 
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and declaration made for any school year shall continue in effect for the next and subsequent 

school years unless otherwise determined and/or declared. 

 

E. Releases for Options Out 

 

A request for release of a resident student of the Gothenburg Public School District who 

submits an enrollment option application after March 15 or any other statutory deadline, and 

prior to September 1, will be granted unless the release shall not be granted if the administration 

is considering or has recommended expulsion of the student at the time the application is filed, 

and the administration determines it is appropriate to complete the expulsion process.  Waivers 

submitted after September 1 of the current year will only be considered with extenuating 

circumstances. 

 

The Superintendent or the Superintendent’s designee is hereby authorized to execute such 

releases on behalf of the School Board and the School District, subject to subsequent ratification 

by the School Board. 

 

F. Notification of Acceptance or Rejection 

 

In the case of an application to option enroll into the Gothenburg Public School District, 

the Superintendent or the Superintendent’s designee shall notify, in writing, the parent or legal 

guardian of the student, and the resident school district, whether the application is accepted or 

rejected on or before April 1 or, in the case of an application submitted after March 15, within 

sixty days after submission. 

 

If an option enrollment application or a request for release is rejected by the Gothenburg 

Public School District, the Superintendent or the Superintendent’s designee shall provide written 

notification to the parent or guardian stating the reasons for the rejection and the process for 

appealing such rejection to the State Board of Education. Such notification shall be sent by 

certified mail.  

 

G. Applications Subsequent to Relocations or Mergers 

 

An option enrollment application does not require a release and shall be accepted or 

rejected within forty-five days after filing in the following circumstances: 

 

1. the student relocated to a different resident school district after February 1, or  

2. the student’s option school district merged with another district effective after 

February 1, and  

3. the application is for attendance during the immediately following and subsequent 

school years.   

 

H. Status of Option Student 

 

 A student who is admitted under the enrollment option program shall be treated as a 

resident student, and in such regard shall be required to provide such enrollment information and 
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documentation as is required for enrollment of other students (e.g., certified birth certificate and 

evidence of physical examination, visual evaluation and immunization), shall be required to be 

enrolled on a full-time basis, and shall be required to adhere to student conduct rules.  The 

building assignment for an option student, as well as classroom and grade level assignments, 

shall be determined by the administration.   

 

 An option student shall not be entitled to transportation except as required by law.   

 

I.   Information Regarding Schools, Programs, Policies and Procedures.  

 

 As part of the option enrollment program, the administration shall make information 

about the Gothenburg Public Schools and its school, programs, policies and procedures available 

to all interested persons and shall have a copy of the option enrollment policy and regulations 

available at each school building.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: Neb. Rev. Stat. §§ 79-232 to 79-246 

 

 

Date of Adoption:  December 10, 2007   

Dates of Revisions:   August 10, 2009    

August 12, 2013  

August 8, 2016   
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Introduction 
The Gothenburg Public Schools Continuous Improvement Manual is meant to provide information 

about systematic, research-based professional development opportunities that are focused on 

evidenced-based instructional practice and strategies.  Through this systematic professional 

development, Gothenburg Public Schools will be continuously working toward “Educating Students 

for a Better Tomorrow”. 

Philosophy 
 

In the Gothenburg Public School District, professional development is an integral part of preparing 

staff to meet the needs of students for the 21​st​ century.  Today’s classroom is far different from the 

one many teachers, parents, and business professionals encountered during their own education. 

Advances in technology are just one example of the change in education.  Beyond the need for 

rigorous curriculum and differentiated instruction is the need for problem solving skills.  Our students 

must be equipped to think differently and have the flexibility to survive in today’s world.  Therefore, 

professional development has become increasingly more important as Gothenburg Public Schools 

prepares its staff to meet the needs of the 21​st​ century learner.  By providing systematic professional 

development, Gothenburg Public Schools will create a culture of learning for students and adults 

alike. 

 

Mission Statement 
 

The mission of Gothenburg Schools is to prepare all students to become lifelong learners within a 

positive and innovative learning environment. 

 

Data Focus 

Students will improve their reading comprehension and vocabulary skills across all content areas. 
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Professional Development Calendar 
A detailed breakdown of each meeting can be found at the​ Learning Team landing page​. 
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Habitudes Dates 
 
To Be Determined... 
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Professional 
Development 
Opportunities 
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Swede Orientation 
Location: ESU 10, Discovery Center 
Date: July 31st - August 5th 
 
Description 

● First year teachers will attend a “boot camp” at ESU 10 in Kearney.  Four days total (Two in 
August, one in October, one in January) will focus on classroom management, technology 
integration, diversified instruction, and instructional methodology. 

● All new staff attend an orientation day where we cover operating procedures and processes in 
depth to ensure all staff start off on a positive note. 

 
Organizational Structure 

● Session 1 involves new teachers and their mentors.  As a follow-up, the district is providing 
new teachers a day to work with their mentors prior to the first day of school. 

● Session 2-4 focus on instructional methodology.  Detailed agendas can be viewed here. 
● Orientation day takes place with the Superintendent, Director of Teaching & Learning, and 

both building administrators covering instructional expectations, school processes, and 
technology.  

 
Tentative Agenda 

● A detailed agenda can be found ​here​. 
 
Impact / Outcomes 

● New teachers will be provided the information, knowledge, and mentoring required in order for 
them to be effective members of our instructional team. 

 
Evaluation  

● First year teachers will be coached by our Director of Teaching & Learning on a bi-weekly 
basis with a reflection session each month. 

● Teachers new to the district with previous experience will be coached by our Director of 
Teaching & Learning on a once to twice-monthly basis with a reflection session tied to each 
observation. 

● Coaching sessions will not tie directly to staff’s formal evaluation though their improvement 
from coaching sessions will be directly linked to their formal evaluation to be conducted by the 
Director of Teaching & Learning. 

 
Deadlines 

● Non-tenured staff will be formally evaluated once per semester utilizing the district approved 
evaluation document. 

 
Standards & Tenants 
Standard 1:​ Purpose and Direction  
Standard 2:​ Governance and Leadership 
Standard 3:​ Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems  

 

7 

https://docs.google.com/document/d/1j-Y3IIKyjcUqKaq-k9_XjZ7C5EO5qD6Rxm8d_31q-94/edit


 
Continuous Improvement Manual | 2017-2018  

 
 
Back to School  
Location: PAC 
Date: Wednesday, August 9th 
 
Description 

● This day is utilized to welcome all staff to a new school year.  Important information regarding 
changes, expectations, technology updates, and operating procedures will be covered. 

 
Organizational Structure 

● All Pk-12 teachers, directors, paras, and administrators. 
 
Tentative Agenda 

● A detailed agenda can be found ​here​. 
● Professional Learning Communities 
● AQuESTT Connections 
● Staff Meetings - Building Specific 
● Suicide Prevention 
● Technology Updates 
● V.I.K. Night 

 
Impact / Outcomes 

● All staff will have the needed information to begin a successful year. 
 

Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 

 

 

 
 
 
  

8 

https://docs.google.com/document/d/16dt7j1HV3RMbDeB18L31VSxY1w_XwU67IhbbeW_VC5I/edit


 
Continuous Improvement Manual | 2017-2018  

 
Data Analysis Training 
Location: Discovery Center 
Date: Thursday, August 10th 
 
Description 

● Half-day session designed for building-specific instruction. 
● Learn how to leverage district data to help guide instruction. 
● Review the MAPS website and practice pulling skill-specific reports. 

 
Organizational Structure 

● All K-12 teachers and administrators will participate in this training. 
● Teachers requested a building-specific session for examples and ideas that relate closer to 

their teaching area.  
  

Tentative Agenda 
● AM Session - JH/HS Teachers 
● PM Session - Elementary Teachers 

 
Impact / Outcomes 

● Teachers will expand on their working knowledge of how to utilize data to guide instruction. 
● Teachers will utilize data to guide instruction. 

 
Evaluation  

● Building principals will conduct monthly walk-throughs to check for evidence of implementation. 
● Director of Teaching and Learning will conduct weekly or bi-monthly walk-throughs to check for 

evidence of implementation for all non-tenured staff. 
 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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Coaches & Sponsors Meeting 
Location: PAC 
Date: Monday, August 14th 
 
Description 

● The initial activity in-service focuses on holistic program philosophy and policy compliance. 
Additionally, protocols for transportation, eligibility and NSAA compliance are covered.  Internal 
school policies regarding drug/alcohol policies, accidents, supervision, cell phones, etc. will be 
covered as well. 

 
Organizational Structure 

● The meeting will be conducted by Mr. Herman with all coaches and sponsors present. 
 
Tentative Agenda 

● LB 260 Concussion Awareness 
● Important Dates 
● NSAA 
● Media 
● Equipment Procedures 
● Transportation 
● Handbook Policies 
● Supervision 
● Accidents 
● Program Cooperation 
● Evaluations 

 
Impact / Outcomes 
Coaches and sponsors will demonstrate knowledge of the following: 

● Concussion awareness, baseline testing and documentation 
● Program cooperation/consistency 
● Adherence to handbook/NSAA policies 

 
Evaluation  

● Mr. Herman evaluates all coaches and sponsors on an annual basis. 
 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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Student Specific Meetings 
Location: Respective Media Centers 
Date: Monday, August 14th 
 
Description 

● These meetings are designed to distribute IEP accommodations, SAT recommendations, and 
504 requirements to all teachers, paras, and staff that need to know. 

 
Organizational Structure 

● For K-8, all teachers and paras come in contact with all students per grade level at some point. 
This means they have the right to know student specific information.  Grade level meetings are 
set up every half hour and student needs are shared with time for questions and elaboration. 

● For 9-12, the process is different because not all teachers come into contact with every 
student.  Therefore, HS SPED teachers set up times to meet with each teacher individually.  

○ Once drop and add is complete, the district office supplies each teacher with a 
confidential file that includes all student specific information per period. 

 
Tentative Agenda 

● Discuss student specific needs. 
 
Impact / Outcomes 

● Teachers will have the information needed to make appropriate and required accommodations 
for students. 

 
Evaluation  

● A teacher’s ability to provide appropriate and required accommodations is evaluated through 
the formal evaluation process approved by the district. 

 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
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Marzano Instructional Strategies - Building Teams  
Location: Respective Media Centers 
Date: First Wednesday of each month. 
 
Description 

● The executive council met to discuss and create this process.  The most effective Marzano 
strategies were derived from ​Classroom Instruction that Works: Research-based Strategies for 
Increasing Student Achievement, ​Robert Marzano (2001).  

 
Organizational Structure 

● Teacher leaders will present on one of Marzano’s 9 most effective instructional strategies and 
provide three ways to integrate technology. 

● Teachers will be given time to develop and expand on their knowledge of the strategy and how 
they plan to implement that strategy. 

● Teachers will reflect on their teaching prior to the third session. 
● Teachers will meet in their PLC groups to discuss implementation strengths and areas for 

growth. 
 
Tentative Agenda 

● Introduce Strategy 
● Interact with New Knowledge 
● Discuss/Reflect/Share Evidence 

 
Impact / Outcomes 

● By utilizing the process of instruction, self-assessment, implementation, and reflection, 
teachers will improve their instructional practices in order to increase student achievement. 

 
Evaluation  

● Building principals will conduct monthly walk-throughs to check for evidence of implementation. 
● Director of Teaching and Learning will conduct weekly or bi-monthly walk-throughs to check for 

evidence of implementation for all non-tenured staff. 
 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 

 

 

 
 
 
  

12 



 
Continuous Improvement Manual | 2017-2018  

 
Data Analysis 
Location:  PAC 
Date: September 15th 
 
Description 
Data analysis is a vital part of improving instruction for our students.  Time is given to teachers 
throughout the year to analyze and breakdown student results to adjust instruction to meet every 
student’s needs.   The goal of breaking down and analyzing data (DIBELS, NeSA, MAP, ACT, etc.) is 
to improve instruction for our students and improve our assessment scores.  This is a K-12 process 
that involves all teachers.  It is important for all teachers to take ownership in improving student 
learning.  By providing our staff the time to work with data, we will be taking important steps in 
improving instruction for all students. 
 
Organizational Structure 

● Teachers meet in grade bands to discuss most recent data and evaluate how that data can be 
utilized to impact instruction. 

 
Tentative Agenda 
September 15 

● K-2 teachers meet with ESU 10 to discuss MAPS reports. 
● 3rd - 8th grade teachers meet with data leaders to discuss NeSA data. 
● 9th - 12th grade teachers will work with data leaders to review NeSA scores and begin comparing indicators from 

NeSA to ACT.  
 
Impact / Outcomes 

● Teachers will be able to analyze data to guide instruction to best meet the needs of their 
students. 

● Improve assessment scores 
● Strengthen our K-12 learning 
● Create an atmosphere of data driven decision making 
● Encourage collaboration when working with data 
● Get all teachers to use data to improve their instruction 

 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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Collaborative Teams 
Location: Varies 
Date: 2nd - 4th weeks of each month 
 
Description 

● Shifting our focus from teaching to learning, these groups are designed to engage in an 
ongoing, collaborative, process of collective inquiry and action research to achieve better 
results for their students. (DuFour, DuFour, Eaker, & Many, ​Learning by Doing: A Handbook 
for Professional Learning Communities at Work, 2016) 

 
Organizational Structure 

● Staff is organized into teams based on their instructional needs. 
○ Content based teams (Math, Science, etc.) 
○ Grade level teams (3rd grade teachers, etc.) 
○ Singletons (Specials, PE, Foreign Language, etc.) 

● Group discussion and activities are facilitated by teacher leaders and engagement is expected 
by all teachers. 

 
Tentative Agenda 

● Establish Essential Learnings 
● Unpack Standards 
● Create Common Pre/Post Assessments 
● Utilize Data to Guide Instruction (student by student, standard by standard) 

 
Impact / Outcomes 

● With the focus on student learning, teachers will effectively identify specific skills that students 
need further instruction on.  With this information, teachers will be able to extend, reinforce, or 
re-teach Essential Learnings in a student-specific manner. 

 
Deadlines 

● Continual 
 

Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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Instructional Model Integration  
Dates: Integrated 
 
Description 

● An instructional model is essential for establishing a common language among teachers and students. 
● Once an instructional model is fully implemented, student engagement and student achievement will improve 

based on consistency of effective strategies. 
● Additional instruction is provided based on teacher leader feedback.  

 
Organizational Structure  

● Administration and teacher leaders will work together to provide additional instruction on teaching strategies. 
 
Tentative Agenda 

● Needs are assessed each year and a group of teacher leaders help to guide the agenda. 
o Year One (2014-2015) 

▪ Introduction of MARZANO Framework (2 days) 
▪ Elaboration of MARZANO strategies (1 day) 

o Year Two (2015-2016) 
▪ Elaboration of MARZANO strategies (1 day) 
▪ Quarter 1 - Identifying Similarities & Differences 
▪ Quarter 2 - Summarizing, Note Taking, and Effective Use of Homework 
▪ Quarter 3 - Nonlinguistic Representation 
▪ Quarter 4 - Tracking Student Progress & Celebrating Success 

o Year Three (2016-2017) 
▪ Session 1 - Cooperative Learning 
▪ Session 2 - Cues, Questions, and Advance Organizers 
▪ Review - Review of all six covered instructional strategies. 

o Year Four (2017-2018) - Teacher Leaders 
▪ Sep-Nov - Communicating Learning Goals & Feedback 
▪ Dec-Feb - Identifying Similarities & Differences 
▪ March-May - Summarizing, Note Taking, Effective Use of Homework 

o Year Five (2018-2019) - Teacher Leaders 
▪ Sep-Nov - Tracking Student Progress & Celebrating Success 
▪ Dec-Feb - Cooperative Learning 
▪ March-May - Cues, Questions, and Advance Organizers 

 
Instructional Expectations 

● Objectives and agenda are displayed in the classroom and explained to students 
● Marzano language is utilized in lesson plans 
● Students are highly engaged (collaborative) in a safe, orderly environment.  
● Classroom routines are well established. 
● Evidence of two or more of Marzano’s 9 most highly effective instructional strategies is observed in each 

walkthrough.  
 
Evaluation 

● Administrators will evaluate instructional expectations during classroom observations (walk-throughs, formal 
evaluations). 

 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
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Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement  

 
Technology Integration  
Dates: Integrated 
 
Description 

● Technology instruction is provided on an integrated basis as it is the district’s belief that 
technology is a tool, not a task and should be utilized to support classroom instruction and the 
overall student/teacher experience.  

● Additional instruction may be provided at times in the following areas: 
o Update staff on technology 
o Chromebooks Integration  
o Learning the features of the upgraded Powerschool 
o iPad usage in the classroom 
o Media/electronic database 
o Use of cloud computing including Google docs  

 
Organizational Structure  

● Technology personnel will lead technology sessions or work with teachers to provide 
integrated instruction throughout the year and every fifth Wednesday. 

 
Tentative Agenda 

● TBA depending on the needs of the K-12 staff members 
 
I​ndicators 

● Integrate technology effectively into the classroom 
● Use technology to improve instruction  

 
Technology Expectations 

● Use Google Classroom (5-12) 
● Use google website (K-3) 
● All lesson plans online and updated 
● Share documents with other staff and students 
● Use and access Google Platform (Docs/Sheets/Calendar/etc) 
● Utilize google platform for assignments and corrections (4-12) 

 
Evaluation 

● Administrators will evaluate on the use of technology during classroom observations 
(walk-throughs, formal evaluations). 

 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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Multi-Tiered Systems of Support (MTSS) 
Location: Elementary Media Center 
Date: Third Wednesday of each month. 
 
Description 

● In 2014-2015 the ILCD, RTI, and Title I teams were combined to form a single MTSS team. 
The team focuses on decision rules regarding interventions, student specific data problem 
solving, and processes for evaluating student data. 

 
Organizational Structure 

● This team is composed of one teacher from each grade level K-6, our MTSS coordinator, Title 
I coordinator, and a Special Education teacher. 

 
Tentative Agenda 

● Team reviews decision rules, discusses student-specific data, and relays information to their 
grade-level teams on Thursday or Friday of that same week. 

 
Impact / Outcomes 

● Teachers are able to utilize data to ensure students are in the correct intervention group. 
 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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MTSS Problem Solving Process 
Location: varies 
Date: as needed 
 
Description 

● A systematic problem solving team that meets to discuss individual student needs when 
academics, behavior, or speech is a concern.  

● To view the process in detail, click ​here​. 
 
Organizational Structure 

● Both the elementary and secondary teams are composed of a leader who is responsible for 
scheduling, facilitation of the meetings, and paperwork.  

● In addition, three to six classroom teachers serve on this team to assist with problem solving 
strategies and interventions. 

● Teams are developed by the MTSS Coordinator on a student-by-student basis. 
 
Tentative Agenda 

● Teachers meet with the child’s classroom teacher/parents to discuss individual student data, 
offer ideas for accommodations/interventions, and monitor student progress.  After two to three 
weeks, the team will reconvene to assess the effectiveness of the intervention.  If progress is 
not noted after two meetings, the child may be referred for an evaluation. 

 
Impact / Outcomes 

● This process ensures that we are utilizing all general education supports and services prior to 
assessing whether the child qualifies for special education.  This helps to ensure that only 
those children with a true disability end up being served by special education. 

 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
Standard 5: ​Using Results for Continuous Improvement 
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Habitudes 
Location: varies 
Date:  
 
Description 

● In the 2014-2015 school year, our community stakeholders shared that students needed to 
have more job-skills.  A group of teacher leaders initiated “Habitudes” which is ​a leadership 
training curriculum that is a fun, creative and engaging way for the next generation to learn and 
practice leadership. ​Habitudes​ leadership lesson plans teach timeless character and 
leadership principles through the power of an image, a conversation and an experience. 

 
Organizational Structure 

● Students attend an assembly while teachers are preparing the lesson.  Groups then get 
together for the lesson and share with the same teacher each time.  

● At times in the cycle of activities, there are “big activities” which are when students get to learn 
and practice new job skills with the help of community members coming in and sharing their 
expertise.  These are cycled every three years and vary from year to year. 

 
Tentative Agenda 

● Once per quarter, students participate in a student assembly, small group lesson, and activity. 
● In the spring, our students go out into the community for a community-wide cleanup. 

 
Impact / Outcomes 

● Students will have the necessary skills and be prepared for postsecondary educational 
opportunities and be able to pursue his or her career goals. 

 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 5: ​Using Results for Continuous Improvement 
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Early Childhood Learning Coalition 
Location: Discovery Center 
Date: Once per fiscal quarter. 
 
Description 

● This team meets each month to discuss upcoming events in early childhood education.  In 
2014-2015 the community saw the need for higher quality early childhood education.  Through 
this team, we’ve been able to bring all early childhood providers to the table and have 
implemented community-wide trainings, provided training and curriculum to private preschool 
providers, established a common scope and sequence, and opened a school-based preschool 
to serve the needs of our most at-risk students in the community. 

 
Organizational Structure 

● Community stakeholders meet with the Superintendent, Director of Teaching and Learning, 
and Birth-5 Early Childhood coordinator to discuss upcoming events/community concerns or 
initiatives regarding birth-five education. 

 
Impact / Outcomes 

● By engaging the community, we’re able to address the needs of ALL birth-five children in our 
community utilizing a teamwork approach that brings all interested parties to the table. 

 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 5: ​Using Results for Continuous Improvement 
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Blended Learning Team 
Location:  
Date:  
 
Description 

● This secondary team is composed of teachers with a passion for integrating technology with 
quality instruction.  Lead by our secondary technology coordinator, this team is embarking on 
new ways to use technology as a tool in the classroom to meet students where they’re at. 

 
Organizational Structure 

●  
 
Tentative Agenda 

●  
 
Impact / Outcomes 

●  
 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 5: ​Using Results for Continuous Improvement 
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Executive Council 
Location: Discovery Center 
Date: once per month 
 
Description 

● This team of four to eight teacher leaders, two to four from each building, meet with the 
Superintendent monthly to discuss effectiveness of district initiatives, school calendar, events, 
concerns, etc.  The purpose of the monthly meetings are to engage teaching staff and district 
superintendent in open and frank conversations on various operational and visioning topics. 
The council is structured as a think-tank where ideas, concerns, and successes can be 
discussed in a confidential manner.  

 
 
Impact / Outcomes 

● Utilizing teacher leaders to help guide policy and practice helps to ensure we’re meeting the 
needs of staff while striving to meet the needs of all students. 

 
 
Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 4: ​Resources and Support Systems 
 

 

 

 
Guiding Coalition 
Location: Teaching & Learning Lab 
Date: as needed 
 
Description 

● This team was established to help guide practices impacting student learning and the 
collaborative teaming process.  

 
Impact / Outcomes 

● Utilizing teacher leaders to help guide policy and practice helps to ensure we’re meeting the 
needs of staff while striving to meet the needs of all students. 
 

Standards & Tenants 
Standard 1: ​Purpose and Direction 
Standard 2: ​Governance and Leadership 
Standard 3: ​Teaching and Assessing for Learning 
Standard 4: ​Resources and Support Systems 
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Article	1		 	 					 Community	Relations	Regulation	 						 														1100B	
	

Gothenburg	Public	Schools	
Facilities	Use	Fee	Schedule	

All	fees	may	be	adjusted	due	to	individual	circumstances.		See	Policy	#	1100	for	limitations	
and	waiver	procedures.		Regulation	#	1100a	is	application	form.		Fees	and	deposits	may	be	
waived	for	student	groups	or	philanthropic	groups.		
	
Organization	 Responsibilities:	 The	 organization	 is	 responsible	 for	 completing	 and	
submitting	 application,	 for	 any	 damages	 to	 district	 owned	 facilities,	 for	 removing	 and	
replacing	furniture	and	for	all	liability.	
	
Non-profit	use	Fee	Schedule:	

• Performance	Arts	Center ...........................................................................................$250	
• PAC	Control	Booth* ......................................................................................................$150	

o Requires	district	trained	employee	at	$25/hour	
• Gymnasium ......................................................................................................................$150	
• Gymnasium	Sound	System*......................................................................................$50	
• Cafeteria	(dependent	upon	set	up	required	for	large	events)...................$150	
• Library ... ...........................................................................................................................$50		
• Conference	Room ..........................................................................................................$50	
• Classroom .........................................................................................................................$50		
• Exterior	Facilities	 .........................................................................(limited	and	TBD)	
• Building	impact	fee	(large	or	full-day	events) ..................................................TBD	 	

	
A	fee	will	be	charged	for	each	area	used	and	for	each	day	including	set	up/clean	up.	
Commercial	activities	are	restricted	must	be	approved	by	board.	
	
*	Technical	Equipment:	 	Access	to	the	sound	booth	and	technical	equipment	will	be	very	
limited	and	will	require	contracting	with	a	school	official	for	operation	at	$25/hour	with	a	
minimum	charge	of	$50.		(This	option	may	not	be	available	if	a	school	official	with	technical	
background	is	not	available.)		
	 	
Deposits	(may	be	waived	for	student	groups	or	philanthropic	groups)	
Deposit	 will	 be	 returned	 if	 no	 cleaning	 is	 required	 and/or	 equipment	 is	 not	 damaged,	
missing,	etc.		

• Cleaning	deposit	is	equal	to	the	fee	for	the	utilized	area.	
• Technical	Equipment*.................................................................................................$1,000	

	
Custodial		(need	to	be	determined	and	based	on	availability.)	

• On-duty ..............................................................................................................................$40/hour	
• On-call ................................................................................................................................$25/hour	

	
Note:	An	hour	is	charged	at	the	on-duty	rate	for	each	time	that	a	custodian	is	called	to	the	
school	including	opening	and	closing	facility	(minimum	charge	$50).		Payment	is	to	go	to	the	
district	who	will	reimburse	the	employee	for	their	service.	
	
Regulation	Approved:		August	8,	2016	
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Gothenburg Public Schools
Board Policy Summary -  8/7/2017

Article 3Article Business Operations - 3000s
Budget Planning Title

3010

Superintendent and Budget Committee.

Budget based on projection techniques.

Budget position and budget plan presented to board prior to hearing.

Building principals are consulted.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Fund Balance Reporting Title

3011

Describes fund balance classification according to GASB #54.

Fund balance means the gross difference between government fund assets and liabilities and
should be reflected on the balance sheet.
Includes non-spendanble fund balance (inventories or self-funded reserves program),
restricted (nutrition, etc. from granting agencies), committed (potential litigation, activities)...
assighned (spendible but earmarked), and unassigned (available to fund operations)

Summary

Policy #

Annual Task

Approval/Revision Date

Proposed 2013

Article 3Article Business Operations - 3000s
Public Review of Budget Title

3020

Tentative budget is to be made available to public.

Hearing shall be held prior to adoption as required by law.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Transfer of Funds between Categories Title

3030

Transfers within General Fund may be made without a hearing.

Monies may be borrowed between funds if replaced as soon as possible.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  8/7/2017

Article 3Article Business Operations - 3000s
Budget as Spending Plan - Budgeted Items Title

3040

Superintendent is responsible for implementation of the budget.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Tuition Fees Title

3050

Nonresident students may attend if approved by Board of Education.

Tuition for nonresident students is to be established by the Board.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Materials Fees Title

3060

Principals are responsible for planning and requesting budgetary provisions.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Summer School Fees Title

3070

Summer school classes out of district shall be the financial responsibility of the student.

Tuition for internal summer school classes shall be based on actual costs.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  8/7/2017

Article 3Article Business Operations - 3000s
Federal Funds Title

3080

Federal funds shall be used if not contrary to educational goals and policies of the district.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Sales and Disposal of Books, Equipment, and Supplies Title

3090

Disposal of non-junk items requires 2/3 vote of Board of Education.

Disposal shall be by public or private sale, or by taking bids.

Intention to sell must be publicized.

Items not sold are considered to be junk and may be disposed accordingly.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Leasing Title

3100

The Board may lease additional space if necessary.

The board may lease space to another party providing the leasing party does not distract
from the reputation, education, or administration of the school.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Short-Term Investing Title

3110

The Treasurer of the Board shall invest funds in legally approved investments.

Interest on investments shall be credited to appropriate fund.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  8/7/2017

Article 3Article Business Operations - 3000s
Borrowing Title

3115

The board may authorize borrowing from an approved lending agency.Summary

Policy #

Annual Task

Approval/Revision Date

2/10/1996

Article 3Article Business Operations - 3000s
Depository Title

3120

Funds shall be deposited in a bank within the boundaries of the district.

Depositories shall be designated by the Board by formal resolution.

If no bank within the district, or if bank fails to make an application as a depository, any state
or national bank within the state may be designated.
Depository resolution included.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Purchasing Policies Title

3130

The administration is authorized to approve purchases up to $10,000.

Superintendent shall request submission for proposals to be presented to board for
purchases between $10,000 and $40,000.
District is not obligated to select low bidder on proposals.

Superintendent will advertise for sealed bids on items above $40,000.  Board retains the right
to determine responsibility of bidders, and shall select low bidder meeting specifications.
Employees and students must secure a purchase order from Principal prior to purchasing.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Contracting for Services Title

3140

Contractual services requiring a high degree of professional skills are not subject to bidding.Summary

Policy #

Annual Task

Approval/Revision Date

7/12/2010

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  8/7/2017

Article 3Article Business Operations - 3000s
Paying for Goods and Services Title

3150

Claims are presented and approved at a regularly scheduled meeting.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Report of Treasurer Title

3160

Monthly financial report shall include balances, receipts, disbursements, and investments.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Periodic Audit Title

3170

Audit shall be conducted on an annual basis.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
System of Accounts Title

3180

Accounting system conform to existing guides from NDE.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  8/7/2017

Article 3Article Business Operations - 3000s
Inventory of Equipment Title

3190

Inventory shall be maintained for insurance purposes.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Monies in School Buildings Title

3200

All monies collected shall be receipted and accounted for and deposited without delay.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Bonds Title

3210

Treasurer shall be bonded.

BOE may require bonding for others including bookkeeper, A.D., Superintendent and
cafeteria supervisor.
The district shall pay for the bonds.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Educational Service Units - Designated Representatives Title

3220

Superintendent is representative indicating approval or disapproval for ESU spending.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  8/7/2017

Article 3Article Business Operations - 3000s
Security Title

3230

Superintendent shall establish rules and regulations to provide security for property and
safety for students and staff.

Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Video Surveillance Title

3231

Defines purpose, placement, and notice.

Viewing of recordings is to be by authorized personnel only and may include law
enforcement.
May be used for student or staff disciplinary action.

Summary

Policy #

Annual Task

Approval/Revision Date

4/13/2009

Article 3Article Business Operations - 3000s
Safety Title

3240

Safety and Health Management

Safety Committee

Safety Committee shall develop and maintain an Injury Prevention Program.

Substantially more involved.

Summary

Policy #

Annual Task

Approval/Revision Date

5/8/2017

Article 3Article Business Operations - 3000s
Trespassers Title

3250

Administration has the authority to implement and enforce restrictions on access to school
property and to issue no trespassing commands.
Administration has the authority to direct any individual or group to leave school grounds or
stay away if meeting listed criteria.

Summary

Policy #

Annual Task

Approval/Revision Date

8/13/2007

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  8/7/2017

Article 3Article Business Operations - 3000s
Safe Driving Record Standard for Drivers Title

3410

Defines “satisfactory driving record.”

Defines standards for pupil transportation vehicle drivers.

Defines standard for small vehicle drivers.

Defines standard for other school vehicle drivers.

Includes Driver Certification form. Basic First Aid Procedures, and Emergency Evacuation
Procedures

Summary

Policy #

Annual Task

Approval/Revision Date

7/11/2011

Article 3Article Business Operations - 3000s
Procedures - Bidding Construction Projects Title

3540

The district shall solicit bids for construction projects over $40,000.

Statute changed in 2014 to increase threshold for the requirement of an architect/engineer to
$100,000.

Summary

Policy #

Annual Task

Approval/Revision Date

7/14/14

Article 3Article Business Operations - 3000s
Rebates to School Personnel Title

3550

Rebates to school personnel are not allowed.Summary

Policy #

Annual Task

Approval/Revision Date

3/12/2007

Article 3Article Business Operations - 3000s
Records Management and Disposition Title

3560

Should follow Secretary of State’s retention schedule.

Explains e-mail retention process.

Litigation hold if filed or threatened.

Summary

Policy #

Annual Task

Approval/Revision Date

7/12/2010

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Gothenburg Public Schools
Board Policy Summary -  8/7/2017

Article 3Article Business Operations - 3000s
NCLB Title

3570

Supt authorized to sign applications.
Supplement not supplant.
Equitable allocation.
Maintenance of effort shall be maintained.
Other requirements.

Summary

Policy #

Annual Task

Approval/Revision Date

7/11/2011

Article 3Article Business Operations - 3000s
Meal Charge Policy Title

3571

per NSLP requirements

NSLP eligibility.

Meal balance explanation.

$25 maximum.

Summary

Policy #

Annual Task

Approval/Revision Date

5/8/2017

***  This information is to be used as a summary only and does not replace actual policy or regulation!



Article 8 INTERNAL BOARD POLICIES Policy No. 8151

Page 1 of  1

Internal Board Policies - Organization

Standing Committees

It shall be the policy of Gothenburg Public Schools that the following will be the standing
committees of the Board of Education:

      1.       Negotiations Committee

2.       Curriculum, Americanism Committee and Staff Relations

3. Transportation/Facilities

4. Finance Committee

5. Policy Committee

It shall further be the policy of Gothenburg Public Schools that the Superintendent shall appoint
the members of the above committees.

Legal Reference: §79-724
§79-520

Date of Adoption: April 14, 2008



Administrator Report 
Meeting:  August Board Meeting 
Date: 8/14/17 
Jay Holmes, Maintenance Supervisor 
 
South Gym Lights  - Completed June /July 2017 
We did add an extra row on each half of the court, as 
lumen levels were not as bright as calculated. (Averaged 
about 60 lumens, we needed in neighborhood 75 -80 
lumens to match North Gym) 
 
Track resurfacing - Completed June 2017 
 
Gym Seating, North Gym, North Side Top - Existing 
bleachers have been removed and wood donated to Senior 
Center, surrounding walls were painted, floor leveled and 
painted. Ready for install 1st. week in October. 
 
Route Bus Replacement  - New bus is expected the week 
of the August 7th. Spare bus will be traded in. 
 
Car replacement -  Completed May 2017 
 
Sound System Football Field - Completed May 2017 
 
Other Items; 
Coach Bus replacement -  Our Coach busses were bought 
used from Masters Transportation in Kearney.  
Challenger - 1994 model year, purchased in March of 
2005 for $84,000. Patriot - 1996 model year, purchased 
in February of 2008 for $86,000. Total miles on both are 
unknown. (estimate - 850,000 to 1,000,000.) 
Heat Pump replacement -  



 
 



Administrator	Report	
Meeting:	August	Board	Meeting	
Date:	8/14/17	
Mrs.	Allison	Jonas	

	
Pk	Programs:	Our	preschool	program	is	full	and	Mrs.	Bell	continues	to	do	an	amazing	job.		She’s	
excited	about	the	new	year	and	has	been	busy	making	home	visits	with	our	new	preschool	para,	
Tabitha	Venteicher.		We	managed	to	hit	our	target	demographic	and	are	very	excited	to	continue	
providing	this	service	to	the	community.		Open	house	will	be	tonight	from	5:30-7:30.	

Our	second	annual	VIK	night	was	held	August	9th.		This	was	an	opportunity	for	kindergarten	
students	to	be	introduced	to	a	new	building	and	all	new	staff	without	the	craziness	of	our	regular	
open	house	night.		In	addition,	teachers	are	able	to	schedule	brief	one	on	one	meetings	with	
their	child’s	teacher	before	school	starts.	

Special	Education:	We’ve	been	busy	meeting	this	past	week	to	discuss	student	specific	needs	
with	our	classroom	teachers	and	paras.		We	welcome	five	new	paras	to	our	team	this	year:	
Rhonda	Hansen,	Marie	Foster,	Tesla	Nelson	(Rivera),	Kaleigh	Holley,	and	Holly	Meints.		The	para	
handbook	can	be	seen	here.	

Professional	Development:	We’ve	been	very	busy	with	staff	development	the	past	few	weeks.		
To	view	schedules,	click	the	links	below.		Highlights	included	rotations	and	ESU	10	discussing	how	
to	utilize	data	to	guide	instruction.	

Swede	Orientation	–	http://bit.ly/GPSorientation17	

All	Staff	–	http://bit.ly/GPSallstaff17		

Paras	–	http://bit.ly/GPSparas17	

Continuous	Improvement:	We’re	working	hard	to	establish	a	culture	of	collaboration	in	order	to	
build	a	solid	foundation	for	our	collaborative	process.		We’re	looking	at	the	teaching	process	as	
“Collaboration	101”	as	we	teach	teachers	the	process	of	PLCs.		



Administrator	Report	
Meeting:		August	Board	Meeting	
Date:		8/14/17	
Mr.	Widdifield	
==============================================================================	
	
Topics:	
NAESP	National	Conference:	I	attended	a	good	conference	in	Philadelphia	in	July.		I	got	some	
great	ideas	to	incorporate	teachers	into	the	decision	making	process	and	how	promote	your	
school	brand.		This	will	be	my	year	to	be	past	president	of	NAESP	and	Vice	Chair	of	NCSA.	
	
Summer	School:	We	had	a	great	turnout	for	summer	school	and	the	58	kids	did	a	great	job	
working	on	their	reading	and	math	skills	for	three	weeks.		The	staff	did	a	great	job	incorporating	
technology,	interventions,	and	community	tours	into	the	summer	school	program.	
	
Primary:	Kindergarten	will	dismiss	at	2:00	pm	through	August	25th	and	will	begin	full	days	
on	August	28th.			As	a	reminder,	Kindergarten	and	1st	grade	will	drop	off	and	be	picked	up	at	
the	north	parking	lot.	
	
Super	Swede:	The	paper	will	again	be	publicizing	our	Super	Swede	Students	starting	in	
September.		This	program	is	to	promote	positive	interactions	among	students	and	teachers	
and	to	recognize	those	doing	an	outstanding	job.		We	have	added	Swede	Pride	to	our	theme	
and	will	be	talking	with	students	about	expectations	of	being	a	Swede.	
	
	
	
	
	
	
	
	
	
	
	



Administrator	Report	
Meeting:		August	Board	Meeting	
Date:		8/9/17	
Mr.	Tyler	Herman,	Activities	Director	
==============================================================================	
	
Topics:	
	
Fall	Activities	
Classification	
SWC	Meeting	
NCA	Clinic	
 
 
I.  Fall Activities 
 

• All fall sports officially began practice last Monday, August 7th.   
 

• Participation Numbers as of Aug. 9th: 
 

- Softball= 27 
- Girls Golf= 16 
- Cross Country= 20  
- Football= 62 
- Volleyball= 27 

	
II.  Classification 
	
 

• NSAA Enrollment= 231 
 

• Softball and Girls Golf will complete in Class B for the third 
consecutive year. 
 

• Boys and Girls Cross Country will compete in Class C 
 

• Football and Volleyball will compete in Class C1 
 

• http://nsaahome.org/fall-activity-classifications/ 
 

• http://nsaahome.org/fall-district-assignments/ 
 

 
	
 



 
III.  SWC  
	

• A SWC meeting was hosted in Cozad on Thursday August 3rd 
• Clint Runge of Archrival Academy was the keynote speaker 

 
IV.  NCA Clinic 
 

• Told by a NCA board member that we had more representation 
than any other school.   

• Great to see a large number of coaches and sponsors participating 
in professional development 

	



	Administrator	Report	
Date:		8/14/17	
Mr.	Seth	Ryker,	Jr/Sr	High	Principal	
==============================================================================	
Topics:		Open	House,	Solar	Eclipse,	Staff	In-Service	
	
1) Open House  

*  Open House will occur tonight.  7-12 students will get 
schedules, chromebooks, paperwork.  There will also be a 7th 
and 9th grade orientation meeting for students and parents. 

*  We have 20 vendor booths setup for local businesses. 

 *  This is our 10th year of hosting an Open House!  

2) Solar Eclipse  

 *  Plan in place for the solar eclipse viewing k-12. 

*  This is a topic that was addressed for the community at the 
Open House. 

3) Staff In-Service  

*  I think that our staff in-service days have gone very well.  
The PLC rollout received a positive reception. 

 

	



Administrator	Report	
Meeting:		August	Board	Meeting	
Date:		8/14/17	
Dr.	Michael	Teahon,	Superintendent	
====================================================================	
Administrator	Leadership	Structure	
The	leadership	team	was	reorganized	a	year	ago	so	we	move	into	the	second	year	of	that	
structure.	We	continue	to	evaluate	roles	to	see	if	there	are	any	gaps	in	our	process.		The	SPED	
Director	role	continues	to	be	stretching	our	staff	as	it	seems	to	take	up	over	2/3	of	the	time	for	
our	Director	of	Teaching	&	Learning.		Primary	Roles	include:	
	
Dr.	Teahon	–	Superintendent	

• Budgeting	and	Finance	
• Public	Relations	and	Board	of	Education	
• Personnel	and	Hiring	(K-12)	
• Facilities	Management	
• 7-12	Special	Education	Supervision	
• Crisis	Team	Co-Chair	
• Assist	with	Game	Supervision	

Mrs.	Jonas	-	Director	of	Teaching	and	Learning.	
• Special	Education	
• Professional	Development	/	Instruction	
• Probationary	Teacher	Development	/	Mentor	Program	
• Supervision	and	Evaluation	of	SPED	staff	and	Elementary	Specials	
• Pre-School	and	Early	Childhood	Education	
• Continuous	Improvement	Co-Chair	
• Assist	with	Discipline	and	Attendance	in	both	buildings	
• Assist	with	Game	Supervision	

Mr.	Ryker	
• 7-12	Student	Discipline,	Attendance	and	Parents	
• Supervision	and	Evaluation	of	most	7-12	Teachers	
• Continuous	Improvement	Co-Chair	
• Assist	with	Game	Supervision	

Mr.	Herman	
• 7-12	Activities	
• Home	Event	Management	and	Game	Supervision	
• Supervision	and	Evaluation	of	P.E.,	Social	Studies,	and	Career	Teachers	
• Supervision	and	Evaluation	of	Coaches	and	Programs	
• Assist	with	Discipline	and	Attendance	
• Safe-Schools	Co-Coordinator	

Mr.	Widdifield	
• K-6	Student	Discipline,	Attendance	and	Parents	
• Supervision	and	Evaluation	of	Elementary	Self-Contained	Classroom	Teachers	
• District	Assessment	Coordinator	
• Safe-Schools	Co-Coordinator	
• Assist	with	Game	Supervision	



Article 9 BYLAWS OF THE BOARD Policy No. 9370

Page 1 of  1

Bylaws of the Board - Meetings

Closed Sessions

The Board of Education may hold a closed session by the affirmative vote of a majority of its
voting members if a closed session is clearly necessary for the protection of the public interest or
for the prevention of needless injury to the reputation of an individual and if such individual has
not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such
reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or
litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative
proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a
person when necessary to prevent needless injury to the reputation of a person and if such person
has not requested a public meeting; provided, however a closed meeting shall never be held for
the purpose of discussing the appointment or election of a new member to the Board of
Education.

The vote to hold a closed session shall be taken in open session.  The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. The entire
motion, the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes.  If the motion to
close passes, then the presiding officer immediately prior to the closed session shall restate on
the record the limitation of the subject matter of the closed session. The Board shall restrict its
consideration of matters during the closed portions to only those purposes set forth in the motion
to close as the reason for the closed session. The meeting shall be reconvened in open session
before any formal action may be taken.

Any member of the Board shall have the right to challenge the continuation of a closed session if
the member determines that the session has exceeded the reasons stated in the original motion to
hold a closed session.  Such challenge shall be overruled only by a majority vote of the members
of the public body.  Such challenge and its disposition shall be recorded in the minutes.

The term "closed session" as used in the policies, regulations and Bylaws of the District shall
include within its meaning any "executive session" or "executive meeting" authorized or
prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable.

Legal Reference: §§84-1407 to 84-1414

Date of Adoption:  November 13, 2006
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