
Board of Education Regular Meeting

Monday, October 10, 2016 8:00 AM 

Discovery Center
1322 Avenue I
Gothenburg, NE 69138

 

The mission of Gothenburg Public Schools is to prepare all students to become lifelong learners 
within a positive and innovative learning environment.

 

Attendance Taken at :

 

 

1. Call to Order & Pledge of Allegiance

 

2. Approve the Agenda

 

3. Recognition of Visitors

 

4. Business Items

 

Present Board Members: Other Present: 
Devin Brundage:   Present   
Amber Burge:   Present   
Lisa Geiken:   Present   
Jon Hudson:   Present   
Jeremy Sitorius:   Present   
Nate Wyatt:   Present   

Seth Ryker

Allison Jonas

James Widdifield

Mary Meisinger

Michael Teahon, Superintendent

Kay Streeter, Business Manager

Ellen Mortenson -- Times

Jay Holmes

Tyler Herman 



4.1. Action Items

 

4.1.1. Consent Agenda

 

4.2. Reports

 

4.2.1. Board of Education Reports

 

4.2.2. Administrative Reports

 

5. Discussion Items

 

5.1. Discussion of potential policies that could be introduced in November and 
considered for adoption in December.

 

6. Action Item Requiring Executive Session

 

6.1. Discuss, consider and approve Safe Schools Plan and Crisis Team Manual. 
(Executive Session Required)

 

7. Next Meeting

 

8. Adjournment

 















































































































































Budget Hearing 
September 12, 2016 7:00 PM 
Discovery Center 
 
The mission of Gothenburg Public Schools, in partnership with the entire 
community, is to prepare all students within a positive, innovative, learning 
environment to become lifelong learners in the 21st century. 
 
Attendance Taken at 6:59 PM:  
 
Present Board Members:    Others Present:    
Devin Brundage     Allison Jonas     
Amber Burge      Jim Widdifield  
Lisa Geiken      Randy Evans  
Jon Hudson      Ellen Mortenson-Gothemburg Times  
Jeremy Sitorius     Tony Neels  
Nate Wyatt       Travis Coe 
 
Call to Order --7:02 P.M.  
Pledge of Allegiance   
 
Recognition of Visitors 
Corey Ahlenstorf     Curt Carskaden 
Dick Ristine     Alan Rickertsen 
Javin Ristine     Tim Maline 
Chris Healey 
 
Testimony, questions and discussion relating to the proposed 2016-17 Gothenburg 
Public Schools Budget. 
Dr. Teahon presented proposed 2016-2017 Gothenburg Public Schools budget.   
Per Board Policy 8346, Mr. Wyatt opened the floor for testimony.   
Alan Rickertsen, Dick Ristine, Curt Carskaden, Chris Healey expressed concerns 
with rising property taxes.  Questions and comments were addressed by the 
Superintendent and Board Members.  Board thanked visitors for attending, and 
encouraged them to speak with the Superintendent one on one regarding budget as 
well as tax askings. 
    
Adjournment   
Mr. Wyatt declared Budget Hearing closed at 7:40 P.M. 
 
 
 
 
 
 
 
 
Kay Streeter, Business Manager/Recording Secretary 

	
  



Tax Request Hearing 
September 12, 2016 7:15 PM 
Discovery Center 
 
The mission of Gothenburg Public Schools, in partnership with the entire 
community, is to prepare all students within a positive, innovative, learning 
environment to become lifelong learners in the 21st century. 
 
Present Board Members:    Others Present: 
Devin Brundage     Allison Jonas 
Amber Burge      Jim Widdifield 
Lisa Geiken      Randy Evans 
Jon Hudson      Ellen Mortenson-Gothenburg Times 
Jeremy Sitorius     Tony Neels 
Nate Wyatt      Travis Coe 
 
Call to Order--7:42 P.M.   
Pledge of Allegiance 
 
Recognition of Visitors  
Curt Carskaden 
 
Testimony, questions and discussion relating to the proposed 2016-17 Gothenburg 
Public Schools Budget Tax Request.  
Dr. Teahon presented the proposed 2016-2017 Gothenburg Public Schools Tax 
Request.  Per Board Policy 8346, Mr. Wyatt opened the floor for testimony.  
Hearing none, Mr. Wyatt declared the Tax Request Hearing closed at 7:44 P.M. 
 
 
 
 
 
 
 
 
 
Kay Streeter, Business Manager/Recording Secretary	
  



Board of Education Regular Meeting 
September 12, 2016 7:30 PM 
Discovery Center 
 

The mission of Gothenburg Public Schools, in partnership with the entire community, is to prepare 
all students within a positive, innovative, learning environment to become lifelong learners in the 
21st century. 
 
Call to Order& Pledge of Allegiance 
7:46 P.M. 
 
Present Board Members:    Others Present: 
Devin Brundage     Allison Jonas 
Amber Burge      Jim Widdifield 
Lisa Geiken      Randy Evans 
Jon Hudson      Ellen Mortenson-Gothenburg Times 
Jeremy Sitorius     Tony Neels 
Nate Wyatt      Travis Coe 
 
Approve the Agenda   
Motion Passed:  Motion to approve the agenda passed with a motion by Devin 
Brundage and a second by Jeremy Sitorius.   
Devin Brundage            Yes   Jon Hudson                Yes 
Amber Burge               Yes   Jeremy Sitorius           Yes 
Lisa Geiken               Yes   Nate Wyatt                Yes 
 
Recognition of Visitors   
None 
 
Consent Agenda   
Motion Passed:  Motion to approve consent agenda as presented passed with a 
motion by Jon Hudson and a second by Lisa Geiken.   
Devin Brundage            Yes   Jon Hudson                Yes 
Amber Burge               Yes   Jeremy Sitorius           Yes 
Lisa Geiken               Yes   Nate Wyatt                Yes 
 
Consider adoption of 2016-17 Budget through Board Resolution 9-12-16-1.   
Motion Passed:  Motion to adopt Board Resolution 9-12-16-1 to set the 2016-17 
Budget for District #20 passed with a motion by Jeremy Sitorius and a second by 
Amber Burge.   
Devin Brundage            Yes   Jon Hudson                Yes 
Amber Burge               Yes   Jeremy Sitorius           Yes 
Lisa Geiken               Yes   Nate Wyatt                Yes 
 
Consider adoption of Board Resolution 9-12-16-2 to set property tax request for 
2016-17   
Motion Passed:  Motion to adopt Board Resolution 9-12-16-2 to set property tax 
request for District #20 for 2016-17 fiscal year passed with a motion by Devin 
Brundage and a second by Jon Hudson.   
Devin Brundage            Yes   Jon Hudson                Yes 
Amber Burge               Yes   Jeremy Sitorius           Yes 
Lisa Geiken               Yes   Nate Wyatt                Yes 
 
 
 
 



Board of Education Regular Meeting 
September 12, 2016 7:30 PM 
Discovery Center 
Page 2 
 
Consider Board Resolution 9-12-16-3 to designate Gothenburg State Bank and First 
State Bank as official depositories for District #20 funds for 2016-17 fiscal 
year   
Motion Passed:  Motion to adopt Board Resolution 9-12-16-3 to designate 
Gothenburg State Bank and First State Bank as official depositories for district 
funds passed with a motion by Lisa Geiken and a second by Jeremy Sitorius.   
Devin Brundage            Yes   Jon Hudson                Yes 
Amber Burge               Abstain  Jeremy Sitorius           Yes 
Lisa Geiken               Yes   Nate Wyatt                Abstain 
   
Board of Education Reports--None 
 
Administrative Reports  
Maintenance--Mr. Holmes 
Bus Route numbers as of September 1 
South Route 15  East Route 35 Northeast Route 14           
North Route 16  ADA Route 6 
Director Teaching/Learning/SPED--Mrs. Jonas 
Pre-school off to great start.  Already seeing student growth.  The district 
continues to see more children referred for birth-3 services.  Meetings with all 
K-12 teachers to discuss IEP, 504, and SAT plans prior to school starting.  
Composites have been shared with 9-12 teachers.  Early out meetings focused on 
getting kids to interact with one another, and various ways to utilize 
technology in the process.  SIP continuing.  Surveys will be conducted at 
Parent/Teacher Conferences. 
Elementary--Mr. Widdifield 
Playground is complete, and children are enjoying the equipment.  Kindergarten 
students started full days August 29.  Outdoor Education was at the Block farm 
and Lafayette Part.  Great experience for our students.  Assessments have begun.  
Will be looking at data with 3-8 teachers and ESU 10 discussing MAP data.   
Activities--Mr. Ryker  
Fall participation numbers.  District Assignments for fall sports. 
High School--Mr. Evans 
Parent/Teacher Conferences September 14 & 16.  24 businesses participated in the 
Open House held at the school August 15.  Progress reports mailed September 7. 
ACT scores. 
Superintendent--Dr. Teahon 
Finished duties as past NCSA chair on August 31.  Continued involvement in 
STANCE.  Gothenburg to host the fall meeting of Greater Nebraska 
Superintendents.        
 
Discussion Items--None   
 
Next Meeting--October 10, 2016 8:00 A.M.   
 
Adjournment   
Motion Passed:  Motion to approve adjournment at 8:10 P.M. passed with a motion 
by Lisa Geiken and a second by Devin Brundage.   
Devin Brundage            Yes   Jon Hudson                Yes 
Amber Burge               Yes   Jeremy Sitorius           Yes 
Lisa Geiken               Yes   Nate Wyatt                Yes 



 

 

Board of Education Special Meeting 
September 20, 2016 5:00 PM 
Gothenburg High School Discovery Center 
 
The mission of Gothenburg Public Schools, in partnership with the entire 
community, is to prepare all students within a positive, innovative, learning 
environment to become lifelong learners in the 21st century. 
 
Members Present 
Nate Wyatt  Lisa Geiken 
Jeremy Sitorius Amber Burge 
Jon Hudson  Devin Brundage 
 
Call to Order & Pledge of Allegiance--5:00 P.M.   
 
Approve the Agenda   
Motion Passed:  Motion to approve the agenda passed with a motion by Jon Hudson 
and a second by Devin Brundage.   
Devin Brundage            Yes   Jon Hudson                Yes 
Amber Burge               Yes   Jeremy Sitorius           Yes 
Lisa Geiken               Yes   Nate Wyatt                Yes 
 
Recognition of Visitors-None  
 
Discuss, consider and approve interlocal agreement to join with Gothenburg 
Memorial Hospital and the City of Gothenburg to form the GOTHENBURG COMMUNITY 
FACILITIES AGENCY   
Motion Passed:  Motion to approve the interlocal agreement between Gothenburg 
Public Schools, Gothenburg Memorial Hospital, and the City of Gothenburg forming 
the Gothenburg Community Facilities Agency and to rescind the Memorandum of 
Understanding approved on September 1, 2015 passed with a motion by Amber Burge 
and a second by Jeremy Sitorius.   
Devin Brundage            Yes   Jon Hudson                Yes 
Amber Burge               Yes   Jeremy Sitorius           Yes 
Lisa Geiken               Yes   Nate Wyatt                Yes 
 
Next Meeting 
October 10, 2016--8:00 A.M.  
  
Adjournment   
Motion Passed:  Motion to approve adjournment passed with a motion by Lisa 
Geiken and a second by Jon Hudson.   
Devin Brundage            Yes   Jon Hudson                Yes 
Amber Burge               Yes   Jeremy Sitorius           Yes 
Lisa Geiken               Yes   Nate Wyatt                Yes 
 
 
 
 
 
 
 
 
Michael Teahon, Superintendent 
Kay Streeter, Business Manager 

















































































































Gothenburg Schools Transportation Log
2015 - 2016

Sept Oct Nov Dec Jan Feb Mar Apr May S'16 Totals

# 101  Van Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 440 0 0 0 0 0 0 0 0 0 440

72,064 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 440 0 0 0 0 0 0 0 0 0 440
# 102 Van Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 37 0 0 0 0 0 0 0 0 0 37

77,906 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 37 0 0 0 0 0 0 0 0 0 37
# 131 Van Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 548 0 0 0 0 0 0 0 0 0 548

45,523 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 548 0 0 0 0 0 0 0 0 0 548
# 132 Van Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 950 0 0 0 0 0 0 0 0 0 950

46,245 SpEd 0 0 0 0 0 0 0 0 0 0 0
0

Total 950 0 0 0 0 0 0 0 0 0 950
2008 ImpalaRoute 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 311 0 0 0 0 0 0 0 0 0 311

149,393 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 311 0 0 0 0 0 0 0 0 0 311
2009 ImpalaRoute 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 703 0 0 0 0 0 0 0 0 0 703

139,377 SpEd 0 0 0 0 0 0 0 0 0 0 0
0

Total 703 0 0 0 0 0 0 0 0 0 703
2014 ImpalaRoute 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

37,955 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0
2014 Nissan Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 51 0 0 0 0 0 0 0 0 0 51

6,769 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 51 0 0 0 0 0 0 0 0 0 51
1995 Route Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

213,772 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0
07 Route Route 1293 0 0 0 0 0 0 0 0 0 1293
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

125,211 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 1293 0 0 0 0 0 0 0 0 0 1293
11 Route Route 705 0 0 0 0 0 0 0 0 0 705
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

68,997 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 705 0 0 0 0 0 0 0 0 0 705
08 Micro 1 Route 1,510 0 0 0 0 0 0 0 0 0 1510
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

109,014 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 1510 0 0 0 0 0 0 0 0 0 1510
08 Micro 2 Route 1,954 0 0 0 0 0 0 0 0 0 1954
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

115,898 SpEd 0 0 0 0 0 0 0 0 0 0 0

Total 1954 0 0 0 0 0 0 0 0 0 1954
11 Micro 3 Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 0 0 0 0 0 0 0 0 0 0 0

16,074 SpEd 741 0 0 0 0 0 0 0 0 0 741

Total 741 0 0 0 0 0 0 0 0 0 741
Challenger Route 0 0 0 0 0 0 0 0 0 0 0

Activity 2,057 0 0 0 0 0 0 0 0 0 2057
SpEd 0 0 0 0 0 0 0 0 0 0

Total 2057 0 0 0 0 0 0 0 0 0 2057
Patriot Route 0 0 0 0 0 0 0 0 0 0 0

Activity 2,725 0 0 0 0 0 0 0 0 0 2725
SpEd 0 0 0 0 0 0 0 0 0 0 0

0
Total 2725 0 0 0 0 0 0 0 0 0 2725

Big Yellow Route 0 0 0 0 0 0 0 0 0 0 0
Odometer Activity 650 0 0 0 0 0 0 0 0 0 650

101,698 SpEd 0 0 0 0 0 0 0 0 0 0 0
0

Total 650 0 0 0 0 0 0 0 0 0 650
Totals Route 5,462 0 0 0 0 0 0 0 0 0 5462

Activity 8472 0 0 0 0 0 0 0 0 0 8472
SpEd 741 0 0 0 0 0 0 0 0 741

Totals 14675 0 0 0 0 0 0 0 0 0 14675



Administrator	
  Report	
  
Meeting:	
  August	
  Board	
  Meeting	
  
Date:	
  10/10/16	
  
Mrs.	
  Allison	
  Jonas	
  

	
  
Pk	
  Programs:	
  I	
  continue	
  to	
  be	
  amazed	
  by	
  our	
  preschool.	
  	
  Mrs.	
  Bell	
  and	
  Mrs.	
  Amber	
  do	
  a	
  great	
  
job.	
  	
  We	
  completed	
  our	
  first	
  ECERS	
  review	
  this	
  week.	
  	
  I	
  look	
  forward	
  to	
  sharing	
  that	
  information	
  
once	
  we’ve	
  heard	
  back.	
  	
  In	
  addition,	
  they	
  got	
  to	
  take	
  a	
  field	
  trip	
  to	
  the	
  pumpkin	
  patch	
  in	
  Cozad	
  
last	
  week.	
  	
  We	
  partnered	
  with	
  an	
  area	
  provider	
  and	
  took	
  a	
  joint	
  trip.	
  	
  Mrs.	
  Bell	
  is	
  working	
  to	
  
schedule	
  a	
  meeting	
  with	
  area	
  preschool	
  providers	
  to	
  touch	
  base	
  on	
  scope,	
  sequence,	
  and	
  
questions	
  that	
  have	
  come	
  up	
  since	
  school	
  started.	
  	
  We’re	
  very	
  grateful	
  for	
  our	
  relationship	
  with	
  
area	
  providers	
  and	
  really	
  value	
  what	
  they	
  bring	
  to	
  our	
  community.	
  

Special	
  Education:	
  Separate	
  report	
  on	
  numbers.	
  	
  Attended	
  an	
  NDE	
  workshop	
  this	
  past	
  month	
  
with	
  lots	
  of	
  lively	
  discussion.	
  	
  SPED	
  Law	
  conference	
  is	
  coming	
  up	
  the	
  first	
  week	
  of	
  November,	
  
really	
  looking	
  forward	
  to	
  that	
  learning	
  opportunity.	
  

Mentor	
  Program:	
  I’ve	
  been	
  in	
  each	
  classroom	
  several	
  times	
  over	
  the	
  past	
  month.	
  	
  Teachers	
  rate	
  
themselves,	
  set	
  a	
  goal,	
  and	
  we	
  follow	
  up	
  at	
  the	
  end	
  of	
  each	
  month.	
  	
  For	
  October,	
  mentor	
  
teachers	
  will	
  get	
  to	
  observe	
  their	
  mentee	
  teaching.	
  	
  I	
  will	
  assist	
  with	
  covering	
  classes	
  to	
  make	
  this	
  
possible.	
  	
  Mentor	
  meetings	
  take	
  place	
  on	
  a	
  weekly	
  basis	
  for	
  first	
  year	
  teachers	
  and	
  monthly	
  basis	
  
for	
  teachers	
  new	
  to	
  our	
  district.	
  	
  I	
  have	
  provided	
  a	
  checklist/guide	
  for	
  them	
  to	
  follow	
  to	
  enhance	
  
their	
  conversations.	
  	
  In	
  addition,	
  I	
  attended	
  day	
  3	
  of	
  “boot	
  camp”	
  with	
  them	
  where	
  we	
  talked	
  
about	
  classroom	
  management	
  strategies	
  and	
  blended	
  learning.	
  	
  New	
  teachers	
  reported	
  this	
  was	
  
a	
  very	
  beneficial	
  day.	
  

Professional	
  Development:	
  We’ve	
  had	
  three	
  early	
  outs	
  so	
  far.	
  	
  Most	
  recently	
  we	
  discussed	
  data	
  
(September	
  16th)	
  and	
  reviewed	
  “collaborative	
  learning”	
  with	
  our	
  professional	
  learning	
  
communities.	
  	
  	
  Teachers	
  report	
  an	
  increased	
  understanding	
  of	
  the	
  concept	
  as	
  evidenced	
  by	
  
pre/post	
  assessment	
  data	
  and	
  walk-­‐through	
  evaluations.	
  

Continuous	
  Improvement:	
  Parent	
  surveys	
  are	
  complete.	
  	
  Our	
  steering	
  team	
  is	
  attending	
  two	
  
days	
  in	
  Kearney	
  for	
  preparation	
  as	
  well	
  as	
  a	
  day	
  next	
  week	
  to	
  start	
  getting	
  things	
  together.	
  	
  As	
  
part	
  of	
  my	
  role,	
  I’ve	
  met	
  with	
  all	
  teacher	
  leaders	
  for	
  Continuous	
  Improvement	
  as	
  well	
  as	
  PLC	
  
groups	
  to	
  devise	
  a	
  plan	
  and	
  communicate	
  a	
  vision.	
  	
  	
  



Administrator	
  Report	
  
Meeting:	
  	
  October	
  Board	
  Meeting	
  
Date:	
  	
  10/10/16	
  
Mr.	
  Widdifield	
  
==============================================================================	
  
	
  
Topics:	
  
	
  
Field	
  Trips:	
  We	
  have	
  started	
  trips	
  to	
  Stuhr	
  Museum	
  and	
  pumpkin	
  patch,	
  1st	
  grade	
  went	
  
on	
  September	
  21st,	
  3rd	
  grade	
  will	
  attend	
  October	
  19th,	
  and	
  2nd	
  grade	
  will	
  go	
  on	
  
November	
  2nd.	
  Kindergarten	
  will	
  attend	
  Maranatha	
  Pumpkin	
  Patch	
  this	
  Friday,	
  October	
  
14th.	
  	
  	
  
	
  
Parent	
  Teacher	
  Conferences:	
  We	
  had	
  a	
  great	
  turnout	
  for	
  conferences.	
  	
  We	
  received	
  
great	
  feedback	
  from	
  5th	
  and	
  6th	
  grade	
  parents,	
  along	
  with	
  teachers	
  commenting	
  they	
  
liked	
  to	
  be	
  able	
  to	
  visit	
  with	
  parents	
  regardless	
  of	
  what	
  homeroom	
  placement.	
  	
  Overall,	
  
we	
  were	
  a	
  little	
  over	
  94%	
  of	
  parents	
  in	
  attendance	
  this	
  year.	
  	
  Last	
  year	
  our	
  parent	
  
teacher	
  attendance	
  was	
  a	
  little	
  under	
  95%.	
  
	
  
NCSA/NAESP	
  Boards:	
  	
  For	
  this	
  year	
  I	
  will	
  be	
  on	
  the	
  NCSA	
  Executive	
  Board	
  and	
  NAESP	
  
board	
  as	
  the	
  President.	
  	
  I	
  appreciate	
  the	
  opportunity	
  to	
  work	
  with	
  other	
  administrators	
  
across	
  the	
  state	
  and	
  to	
  be	
  a	
  representative	
  of	
  Gothenburg	
  for	
  those	
  groups.	
  
	
  
Writing	
  Team:	
  	
  We	
  have	
  a	
  team	
  of	
  K-­‐4	
  teachers	
  working	
  again	
  on	
  our	
  writing	
  curriculum	
  
this	
  year.	
  	
  Ron	
  Coniglio,	
  who	
  has	
  developed	
  writing	
  curriculum	
  for	
  multiple	
  districts	
  and	
  
will	
  be	
  working	
  with	
  our	
  teachers	
  to	
  finish	
  up	
  our	
  writing	
  portfolio.	
  	
  We	
  have	
  
incorporated	
  5-­‐8	
  into	
  this	
  session.	
  	
  He	
  is	
  going	
  to	
  help	
  us	
  work	
  on	
  the	
  text	
  dependent	
  
analysis	
  we	
  will	
  have	
  for	
  NeSA	
  in	
  those	
  grades.	
  
	
  
ACT:	
  	
  We	
  have	
  a	
  change	
  to	
  NeSA	
  this	
  year	
  for	
  the	
  11th	
  grade.	
  	
  All	
  juniors	
  will	
  take	
  the	
  
ACT	
  this	
  spring.	
  	
  We	
  are	
  working	
  on	
  a	
  plan	
  to	
  get	
  all	
  11th	
  grade	
  students	
  ready	
  to	
  take	
  
this	
  assessment.	
  	
  There	
  are	
  many	
  questions	
  left	
  to	
  be	
  answered,	
  but	
  we	
  are	
  taking	
  the	
  
proactive	
  approach	
  and	
  trying	
  to	
  get	
  an	
  early	
  start	
  on	
  preparing	
  for	
  the	
  ACT.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



	
  Administrator	
  Report	
  
Meeting:	
  	
  October	
  Board	
  Meeting	
  
Date:	
  	
  10/10/16	
  
Mr.	
  Seth	
  Ryker,	
  Activities	
  Director	
  
==============================================================================	
  
	
  
Topics:	
  
Fall	
  Sports	
  Seasons	
  Concluding	
  
State	
  Activities	
  Director	
  Conference	
  
All	
  School	
  Musical	
  

 
I.  Fall Sports Seasons Concluding 
 

A. Softball, Girls Golf, Cross Country updates. 
 

1. The Softball team will travel to Scottsbluff for district Softball this 
Thursday and Friday 

 
2. District CC will take place this Thursday in Ogallala (at 3 MT) 
  
3. The Girls golf season concluded on a very windy day in Sidney   

 
*  we didn’t have a state qualifier this year. 

 
 
II.  State AD Conference 
 

A. I will be attending the State level Activities Director’s Conference. 
 

1.  November 5th – 7th (Saturday – Monday) 
 

2. Topics include: Legal Considerations for AD’s, New NSAA 
bylaws and information, 3 Dimensional Coaching.  

 
III.  All School Musical 
 

A. The All School Musical occurred this past weekend 
B. 45 Students participated (cast, crew, orchestra) 
C. Approximately 80 contact hours to prepare for the production 
D. 36 of those 45 participate in another fall activity! 

	
  
	
  



Administrator Report 
Meeting:  October Board Meeting 
Date:  10/10/16 
Mr. Randy Evans, Sr. High Principal  
=================================================================== 
 
Topics: 
 
1) End of 1st Quarter 
Thursday, October 20th is the last day of the 1st quarter for the 2016-2017 school year.  
Report cards will be distributed to the students on Wednesday, October 26th. 
 
2) Parent Teacher Conferences 
Results from the fall P-T conferences; 69% of parents attended.  
 
3) Bloodmobile 
Once again, our FFA chapter will be hosting the fall Bloodmobile on Wednesday, 
November 2nd from 9:00 a.m. to 2:00 p.m. 
 
 
4) Discipline Data 
    2014   2015   2016 
Detentions   53   29     60 
 
Suspensions   12     5       2 
 
Saturday School  10   12     16 
 
6) Homecoming Week 
 
 
 
  
 
 
 
 
 
 
 
 



Administrator	
  Report	
  
Meeting:	
  October	
  Board	
  Meeting	
  
Date:	
  	
  10/10/16	
  
Dr.	
  Michael	
  Teahon,	
  Superintendent	
  
====================================================================	
  
September	
  Tasks:	
  	
  September	
  continues	
  to	
  be	
  the	
  busiest	
  month	
  in	
  the	
  district	
  office.	
  	
  The	
  
school	
  fiscal	
  year	
  ends	
  on	
  August	
  30	
  so	
  September	
  is	
  spent	
  filing	
  reports.	
  
	
  
Audit:	
  	
  McDermott	
  &	
  Miller	
  have	
  completed	
  data	
  collection	
  for	
  the	
  annual	
  audit	
  and	
  the	
  
annual	
  financial	
  report.	
  	
  We	
  will	
  present	
  information	
  from	
  the	
  audit	
  at	
  the	
  November	
  
meeting.	
  
	
  
Bus	
  Routes:	
  	
  The	
  district	
  philosophy	
  on	
  bus	
  routes	
  is	
  to	
  minimize	
  collective	
  seat	
  time	
  for	
  
students	
  on	
  each	
  route.	
  	
  The	
  goal	
  is	
  to	
  get	
  as	
  many	
  students	
  off	
  the	
  bus	
  as	
  quickly	
  as	
  
possible.	
  	
  This	
  does	
  not,	
  however,	
  allow	
  us	
  to	
  reverse	
  routes	
  when	
  the	
  routes	
  run	
  
perpendicular	
  to	
  town.	
  
	
  
Website	
  and	
  Social	
  Networking:	
  	
  Mrs.	
  V.	
  Keiser	
  continues	
  to	
  maintain	
  and	
  update	
  the	
  
school	
  website	
  while	
  Mrs.	
  Moore	
  has	
  taken	
  on	
  the	
  Twitter	
  and	
  Facebook	
  responsibilities.	
  	
  
Both	
  are	
  doing	
  a	
  fantastic	
  job.	
  	
  	
  
	
  
	
  



GOTHENBURG PUBLIC SCHOOLS 
TEMPORARY EARLY RETIREMENT INCENTIVE PROGRAM 

    
A. PURPOSE 
  
 The purpose of this program is to encourage eligible Certificated Employees who are considering an 

early-leaving decision to accelerate their retirement plans. Objectives include, but are not limited to, the 
following: 

 
1. To offer insurance incentives or an equivalent which will assist long-term employees considering 
early retirement. 

 
 2. To reduce costs to the School District by replacing maximum salaried employees with 
 lesser salaried employees. 
 
  
 
B. QUALIFICATIONS 
 
 1. Certificated Employees: To be a participant, a person must be employed by the  
 School District, as of date of acceptance of the person's application, and in the position of a fully  
 certified teacher or administrator. 
 

2. Full-Time Equivalency: Certificated Employees may participate in the Temporary Early 
Retirement Incentive Insurance Program only if their FTE is 1.0. 

  
 3. Minimum Age and Years of Service: In order for a Certificated Employee to be eligible 
 for this program, the employee must be fifty-five (55) years of age on or before August 31, 2014 and have 

completed at least fourteen (14) years of credited service to the Gothenburg Public Schools on or before 
July 1, 2014. Credited service shall mean continuous employment with the School District as a Certificated 
Employee through the employee's last year of service.  Board approved military service, sabbatical and/or 
approved leave of absence, or other leave required to be granted according to law, shall not be included as 
credited years of service, but such events shall not disrupt continuous employment for purposes of this 
paragraph.  In determining years of credited service with the School District, part-time employment is equal 
to full-time employment. Additionally, a one-year service credit shall be granted if more than one-half of a 
school year has been completed by the employee. 

 
C. ENROLLMENT REQUIREMENTS 
 
 1. Resignation: Employee participants in the program shall resign their position with the  
 School District at the close of the 2013-14 school year, in consideration for the benefits outlined in 
 paragraph "D" below. 
 
 2. Application and Agreement: Any employee who attains the minimum eligibility  

requirements shall be eligible to participate in the incentive program.   Each qualified employee who 
wishes to participate must submit an Application and Agreement form properly executed, which is to be 
received in the office of the Superintendent before 4:00 p.m. on February 3, 2014.   The Board of 
Education will consider the application and resignation at the board meeting scheduled for February, 2014. 
 

 FAILURE TO SUBMIT THE APPLICATION OR AGREEMENT WITHIN THE TIME FRAME  
 SPECIFIED IN THIS PARAGRAPH MAY RESULT IN THE REJECTION OF SUCH 
 APPLICATION OR AGREEMENT. 
 
 3. Acceptance or Rejection of Application: The Board of Education of the School District,  
 in its sole and absolute discretion, reserves the right to accept or reject any or all applications based  
 on financial exigencies, availability of funds, budgets, expenses, revenue, and other school finance issues. 



The Board of Education for the School District may prorate the benefit if numerous applications are 
filed.  The employee will be notified in writing if the benefit is to be prorated. 

 
D. BENEFITS 
 The qualified employee is eligible for one (1) of the following options: 

a. two (2) years of single insurance equivalent to single insurance provided to certificated employees 
employed by the district and approved through the district’s negotiated agreement.  The insurance 
will be provided by the district and payment of the insurance will be made directly by the district. 

OR 
b. two (2) years of monthly contributions to an annuity equivalent to the amount of monthly 

premiums defined in paragraph “a.” 
 
E. WAIVER AND RELEASE OF CLAIMS 
 

1. The district and employee recognize that participation in the Insurance Incentive Program is 
completely voluntary in nature. 

  
 2. Waiver and Release of Claims: The Application and Agreement shall also 
 include a specific Waiver and Release of Claims of the participants' rights under the Age Discrimination 
 and Employment Act (ADEA) 29 USC 621-63 and the Act Prohibiting Unjust Discrimination in 
 Employment Because of Age,  Neb.Rev.Stat.   48-1001  et seq.,  the Employee Retirement Income  
 Security Act of 1974 (ERISA) , 29 USCS  51001  et seq.,  and all other state and federal constitutions,  
 statutes, and regulations that relate to the validity of the TERIP, and allow the employee to revoke the  
 Application and Agreement at any time within seven (7) days after signing the contract, and advise the  
 employee to consult with an attorney before signing the Application and Agreement. 
 
F. TERM OF PROGRAM 
 

The School District's Temporary Early Retirement Incentive Program shall be offered only to eligible 
employees as defined herein, who meet requirements prior to August 31, 2014 and who timely submit an 
Application and Agreement.  This program and policy, and all benefits provided herein, will be repealed 
and shall expire and be of no force and effect on, and as of February 15, 2014. 
 
While the board reserves the right to do so, it is its intention that this policy not be considered for 
reinstatement for a period of not less than five (5) years. 



GOTHENBURG PUBLIC SCHOOLS 
TEMPORARY EARLY RETIREMENT INCENTIVE PROGRAM 

APPLICATION AND AGREEMENT 
 

NOTE: The Application and Agreement must be submitted to the Superintendent of Schools before 4:00 
P.M. on February 3. 1014 

 
WHEREAS,  the Dawson County School District 20, a/k/a/  Gothenburg Public School District (School District), 
has established a Temporary Early Retirement Incentive Program (TERIP) to be offered for the purpose of 
encouraging eligible Certificated Employees who are considering an early leave decision to accelerate the retirement 
plans, and,  
 
WHEREAS, the Certificated Employee is desirous of voluntarily participating in the TERIP sponsored by the 
School District and in the voluntary termination of the Certificated Employee’s employment; and,  
 
WHEREAS,  the Certificated Employee is or will be fifty-five (55) years of age on or before August 31, 2014, 
and will have completed at least fourteen (14) years of credited service to the School District on or before July 1, 
2014; and,  
 
WHEREAS, the Certificated Employee acknowledges that the Certificated Employee’s participation in the 
TERIP is voluntary, and that the Certificated Employee was not coerced in any manner to participate in the TERIP 
sponsored by the School District. 
 
NOW, THEREFORE, in consideration of the mutual covenants, conditions, and stipulations set forth in this 
Application and Agreement, the Certificated Employee and the School District do hereby agree as follows: 
 
1. CERTIFICATED EMPLOYEE RESIGNATION:   The Certificated Employee,  
by signing this Application and Agreement, hereby voluntarily, unconditionally, and irrevocably resigns from the 
Certificated Employee’s teaching position and from all other employment relations with the School District effective 
at the end of the 2013-14 school year, and further hereby waives any and all notice of action by the board of 
education of the School District to accept the resignation and to terminate the Certificated Employee’s continuing 
contract and employment with the School District, and waives any and all rights the Certificated Employee may 
have under Neb.Rev.Stat. 79-8247 to 79-839, or other laws as they now exist or as they may be amended.  The 
Certificated Employee further authorizes the board of education of the School District to advertise for, and contract 
with, a replacement Certificated Employee, if deemed appropriate, for the 2014-15 school year.  
 
The School District, by approving and signing this Application and Agreement, hereby unconditionally and 
irrevocably accepts the Certificated Employee’s resignation, ending all employment relations between the School 
District and the Certificated Employee, effective at the end of the 2013-14 school year. The Certificated Employee 
authorizes the School District to approve and accept this Application and Agreement immediately upon its 
presentation to the School District by the Certificated Employee. 
 
2. EARLY RETIREMENT BENEFITS    
The qualified employee is eligible for either  

 
a. two (2) years of single insurance equivalent to single insurance provided to certificated employees 

employed by the district and approved through the district’s negotiated agreement.  The insurance will be 
provided by the district and payment of the insurance will be made directly by the district. 
 

OR 
 

b.  two (2) years of monthly contributions to an annuity equivalent to the amount of monthly premiums  
defined     in paragraph “a.” 



3. WAIVER AND RELEASE OF CLAIMS:   By entering into this Agreement, the Certificated 
Employee hereby waives the Certificated Employee’s rights under the Age Discrimination in Employment Act 
(ADEA) and the Older Workers Benefit Protection Act (OWBPA), 29  USC    621-634, the Employee Retirement 
Income Security Act of 1974 (ERISA),  29  USC   1001 et.seq.,  and the Act Prohibiting Unjust Discrimination in 
Employment on the Basis of Age,  Neb.Rev.Stat.   48-1001 et. seq.,  and all other local, state, or federal laws, 
constitutions, statutes, and regulations, or common law or court decisions that relate to the validity of the TERIIP,  
this Application and Agreement, or any rights or claims arising thereunder or hereunder.  The Certificated Employee 
further hereby covenants not to sue, and agrees to indemnify and hold the School District harmless from any such 
claims as set forth herein.  This Waiver and Release of Claims does not cover rights or claims arising after the date 
of the execution of this Application and Agreement. 
 
This waiver, release, covenant not to sue, and indemnification agreement is given in exchange for consideration in 
addition to that which the Certificated Employee is already entitled to pursuant to law.  The Certificated Employee 
acknowledges that the Certificated Employee has been advised by this Application and Agreement to consult with 
an attorney before entering into the TERIP or signing this Application and Agreement.  The Certificated Employee 
further acknowledges that the Certificated Employee has had sufficient time to decide whether or not to execute this 
TERIP Application and Agreement, including sufficient time to consider the waiver and release of claims and all 
other matters contained herein. 
 
4. REVOCATION AND CANCELLATION OF AGREEMENT: The Certificated 
Employee and the School District acknowledge that the Certificated Employee may revoke this Application and 
Agreement, and any waiver, release of claims, covenant not to sue, or indemnification contained herein, and cancel 
this Application and Agreement, at any time on or before the expiration of seven (7) days following the date when it 
was received by the office of superintendent. 



GOTHENBURG PUBLIC SCHOOLS 
TEMPORARY EARLY RETIREMENT INCENTIVE PROGRAM 

APPLICATION AND AGREEMENT 
 

NOTE: This Application and Agreement must be submitted to the Board of Education on or before February 3, 
2014. 
 
This temporary Early Retirement Incentive Program (TERIP) Application and Agreement is offered and made  
 
this ________ day of ____________ ,  ____ ,  between Dawson County School District 20, a/k/a/ Gothenburg 
 
Public School District (School District), and ______________________________________, (Certificated  
 
Employee),  whose address is ___________________________  in  __________________, Nebraska. 
 
EARLY RETIREMENT BENEFITS:     In consideration of the Certificated Employee’s resignation, and of  
other covenants and conditions set forth in this Application and Agreement,  the Certificated Employee shall  
receive the following benefits: 

 
1. The Certified Employee will receive either: 

a.  a single insurance benefits for two years starting in September of 2014,  OR 
____________________  signature indicates choice 

 
b. two years of monthly contributions to an annuity equivalent to the amount of monthly 

premiums defined in paragraph “a.” 
____________________  signature indicates choice 
 

 
EMPLOYEE AGREEMENT 
On this _____ day of _______________, 2014, I, _________________________ state that I am the certificated 
employee identified above, that I have read the foregoing Temporary Early Retirement Incentive Program 
Application and Agreement, know the contents thereof, signed the same as my voluntary act and deed, and submit 
this Application and Agreement for acceptance by the Board of Education. 
  

_____________________________________ 
 Certificated Employee   
  

NOTARY 
SUBSCRIBED AND SWORN to before me this _____ day of _______________, 2014 
 

 
_____________________________________ 

  Notary Public 
ACCEPTANCE 
Upon the action of the Board of Education on the 10th day of February, 2014, approving and ratifying the foregoing 
Application and Agreement, and the acceptance by the Board of Education of the resignation of the Eligible 
Employee identified above, the above Temporary Early Retirement Incentive Program Application and Agreement 
is hereby deemed to have been accepted and approved by the Eligible Employee and the Dawson County School 
District 24-0020, a/k/a Gothenburg Public School District, and shall be carried into effect by the Administration. 
 

Dated this _____ day of _______________, 2014. 
 
_____________________________________ 

  Superintendent of Schools  



Article 9 BYLAWS OF THE BOARD Policy No. 9370

Page 1 of  1

Bylaws of the Board - Meetings

Closed Sessions

The Board of Education may hold a closed session by the affirmative vote of a majority of its
voting members if a closed session is clearly necessary for the protection of the public interest or
for the prevention of needless injury to the reputation of an individual and if such individual has
not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such
reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or
litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative
proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a
person when necessary to prevent needless injury to the reputation of a person and if such person
has not requested a public meeting; provided, however a closed meeting shall never be held for
the purpose of discussing the appointment or election of a new member to the Board of
Education.

The vote to hold a closed session shall be taken in open session.  The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. The entire
motion, the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes.  If the motion to
close passes, then the presiding officer immediately prior to the closed session shall restate on
the record the limitation of the subject matter of the closed session. The Board shall restrict its
consideration of matters during the closed portions to only those purposes set forth in the motion
to close as the reason for the closed session. The meeting shall be reconvened in open session
before any formal action may be taken.

Any member of the Board shall have the right to challenge the continuation of a closed session if
the member determines that the session has exceeded the reasons stated in the original motion to
hold a closed session.  Such challenge shall be overruled only by a majority vote of the members
of the public body.  Such challenge and its disposition shall be recorded in the minutes.

The term "closed session" as used in the policies, regulations and Bylaws of the District shall
include within its meaning any "executive session" or "executive meeting" authorized or
prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable.

Legal Reference: §§84-1407 to 84-1414

Date of Adoption:  November 13, 2006







Gothenburg	Public	Schools	
Crisis	Team	Manual	Summary	

	
	
History:	
	
First	team	was	implemented	in	1988.	
Manual	refined	and	updated	in	1994	and	2014.	
Much	of	the	information	and	training	is	from	Dr.	John	Dudley.	
Philosophy	on	memorials	and	funerals	was	established	February	of	1996.		
	
Protocol:	
	
Team	leaders,	Dr.	Teahon	and	Mr.	Wiggins,	are	contacted	in	case	of	a	crisis.	
Leaders	verify	information	and	determine	the	scope	of	the	response.	
Response	may	range	from	monitoring	through	an	active	response.	
Team	members	are	typically	notified	even	for	monitoring.	
Crisis	team	meets	as	early	as	possible	if	a	crisis	response	is	warranted.	
Crisis	Team	Response	Checklist	is	utilized	and	includes:	

o Immediate	Actions	to	Be	Taken	are	defined.	
o Superintendent	or	designee	handles	all	Media.	
o Contact	is	made	to	family.	
o Crisis	is	announced	to	staff.	
o Initial	staff	meeting	is	held.	
o Crisis	Response	Center	is	established	and	responsibilities	are	defined.	
o Administrative	responsibilities	are	defined.	
o Faculty	responsibilities	are	defined.	

	
Resources	within	Crisis	Manual:	
	
Guidelines	for	helping	bereaved	students.	
Age-specific	reactions	to	loss.	
Guidelines	for	Community	Resource	people	are	defined.	
States	of	grief.	
District	philosophy	of	Funerals	in	the	Gym.		(Discouraged	by	allowed.)	
District	philosophy	on	Memorials.	



Gothenburg Public Schools 
Crisis Team Summary 
Board of Education Meeting 
Oct. 12, 2015 
 
Funerals in the Gym 
The issue of holding funerals in a school is a difficult one.  It is permissible and 
there will be a time when it is determined to be necessary.  The Gothenburg 
operating procedure regarding funerals must remain flexible to handle individual 
circumstances. 
 
While the Community Building is available for hosting funerals in special 
situations, the district discourages this unless it is absolutely necessary for the 
reasons listed below.   
 
The only substantial reason to hold a funeral in the gym is space as families are 
often concerned that there will not be enough room for people to sit.  Alternatives 
may include the Lutheran Church, which seats between 650 and 700 and the 
Catholic Parish Center that will seat between 450 and 500.  
 
Reasons to avoid having a funeral in the school if possible include but are not 
limited to: 
 
Lack of Spirituality - A funeral is typically a religious ceremony that allows the 
celebration and reflection.  A funeral in the gym has the feeling of a graduation.  
 
Lack of Intimacy - The gym seats 1400 people + 300 on the floor.  It would be 
half full with 800 people. 
 
Lack of Normalcy - A funeral in a school interrupts the normalcy of student life.  A 
majority of students are not typically impacted by the death.  They ARE impacted 
if the funeral is at the school. 
 
Peer Pressure - Students feel pressure to attend a funeral at the school even if 
they are not close to the situation.  Students should not be expected to mourn, 
participate in funeral services, or miss school. 
 
At Risk Students - These students may see the attention given to the deceased 
person at the funeral and think that is a good thing.  Suicides or attempted 
suicides could result from this thinking. 
 
Maintaining an Appropriate School Environment - Students directly affected by a 
schoolmate’s death have a number of daily reminders to negotiate in a school.  



An empty desk, a locker, athletic uniforms, personal projects, etc.    The school 
district should avoid creating another reminder. 
 
The “casket in the gym” syndrome - The family of the deceased person and the 
school students will always see the casket and the flowers when they enter the 
gym.  
 
Time of Day - The school will not typically dismiss school for a funeral as this 
also increases pressure on students to attend the service.  Therefore, in most 
cases, the gym would not be available until 5:00 p.m. or on the weekend. 
 
The same reasons apply to the dismissal of school for a funeral.  In addition: 
The audience that has the most need of assistance is allowed to leave. 
How do you determine if school dismissal is necessary? 
Which students do you dismiss?  High School, Junior High, Elementary or ALL 
	
  



Memorials 
Districts vary in their policy concerning memorials.  While some are very strict in 
their guidelines, others tend to be more flexible.  The Gothenburg Schools have 
taken a more moderate stance.  The following was submitted to the Crisis Team 
and to the Board of Education in 1996.  

(I have updated the list of recommendations.) 
 
The board of educationʼs decision on memorials will be based on 
recommendations from the Crisis team.  Guidelines include discouraging 
memorials that alter the school property, interfere with the regular school day 
routine, require the use of public funds to maintain, or suggest the retirement or 
discontinuation of school property.  The Board of Education reserves the right to 
limit the length of time a memorial is in place to 5 years or to the year of the 
deceased studentʼs graduation, whichever is the longest period of time.” 
 
District Recommendation 
All memorials should serve a purpose in addition to recognizing the deceased.   

• Donation to Foundation designated for a specific item. 
• Donation to Foundation designated for a scholarship. 
• Donation to Foundation for specific program – FFA, Outdoor Ed., Art Club, 

Band, Athletic Dept., etc. 
• Furnishings for district - bench, chairs, table, flags etc. 
• Donation to Library for books 
• A donation to the foundation for landscaping is recommended over the 

planting of a specific tree.  (Trees may or not may survive the elements 
and require additional care and upkeep.) 

• Donor determined and approved by Board of Education / Administration. 
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