Board of Education Regular Meeting HS CONFERENCE ROOM

705 N 9th Street
Monday, August 11, 2025 7:00 PM Central Arlington, NE 68002
Jason Arp: Present
Cassie Flesner: Present
Chase Kratochvil: Present
Brian Laaker: Present

Steve Slykhuis: Present
Shanon Willmott: Present
Present: 6.

1. OPENING PROCEDURES

1.1. Call Meeting to Order
Chase Kratochvil called the meeting to order at 7:02pm

1.2. Roll Call
1.3. Pledge of Allegiance

1.4. Approval of Regular Meeting Agenda

Motion to approve the regular meeting agenda as presented Passed with a motion by Cassie
Flesner and a second by Steve Slykhuis.

Jason Arp: Yea, Cassie Flesner: Yea, Chase Kratochvil: Yea, Brian Laaker: Yea, Steve Slykhuis:
Yea, Shanon Willmott: Yea

2. WELCOME TO GUESTS AND PUBLIC FORUM

3. CONSENT AGENDA

Motion to approve the consent agenda as presented Passed with a motion by Chase Kratochvil
and a second by Jason Arp.

Jason Arp: Yea, Cassie Flesner: Yea, Chase Kratochvil: Yea, Brian Laaker: Yea, Steve Slykhuis:
Yea, Shanon Willmott: Yea

3.1. Minutes of the Previous Board Meeting(s)
3.2. Monthly Financial Reports

3.3.
Resignations:
Hires:

e Ashley Morrison, Secondary Para
e Robby Bussen, PT Mechanic

Reassignments:



4. CURRICULUM/INSTRUCTION REPORTS
5. PRINCIPALSa€™ REPORTS

5.1. Dr. Morgan's Elementary Report

5.2. Mr. Pfingsten's Secondary Report

6. SUPERINTENDENTA&E™S REPORT

Dr Lewis reviewed the Arbor family usage report for the 2024-2025 school year as well as our
enrollment report for this upcoming year. THe enrollment will change as students and families
get settled and make decisions for attending Arlington this year.

6.1. Review Arbor Family Use Report for 2024-2025
6.2. Enrollment Report

6.3. NASB and NRCSA Reports

7. COMMITTEE AND REPRESENTATIVE REPORTS

7.1. Buildings and Grounds Committee

The committee had an informal meeting on Monday, August 4th. They went through the building
since there is a new committee member that was reassigned to the committee, the did a walk
through to go over all the ins and outs of the building just to review with the whole committee.
They looked at some of the things that are needing addressed and feel like they have a good
grasp of what needs to be discussed with DLR as they start addressing our needs for the
upcoming years, and what needs to be prioritized.

7.2. Finance Committee

The finance committee met last Monday August 4th to go over the athletic budget and what it
looks like so that budgeting can be better under control for the future.

The whole board met tonight before the regular board meeting to discuss the budget.

7.3. Professional Development Sharing
8. NEW BUSINESS

8.1. Discuss, Consider and Take Necessary Action to Approve Contract with Arbor Family
Services for 2025-2026

Motion to Approve Contract with Arbor Family Services for 2025-2026 Passed with a motion by
Cassie Flesner and a second by Shanon Willmott.

Jason Arp: Yea, Cassie Flesner: Yea, Chase Kratochvil: Yea, Brian Laaker: Yea, Steve Slykhuis:
Yea, Shanon Willmott: Yea

8.2. Discuss, Consider, and Take Necessary Action to Approve Contract with Roots to Wings for
Special Education Services for 2025-2026 School Year

Motion to Approve Contract with Roots to Wings for Special Education Services for 2025-2026
School Year Passed with a motion by Chase Kratochvil and a second by Brian Laaker.

Jason Arp: Yea, Cassie Flesner: Yea, Chase Kratochvil: Yea, Brian Laaker: Yea, Steve Slykhuis:
Yea, Shanon Willmott: Yea



9. ADJOURNMENT
Chase adjourned the meeting at 7:42pm



