
SPECIAL BOARD MEETING

Monday, January 12, 2015 6:00 PM Central

HS CONFERENCE ROOM
705 N 9th Street

Arlington, NE 68002  
  

Micheal Dwyer:   Present   

Matt O'Daniel:   Absent   

Teri O'Flaherty:   Present   

Greg Sampson:   Present   

Bruce Scheer:   Present   

Luanne Sundberg:   Present   

Present: 5, Absent: 1.

 

1. Special Meeting Called to Order and Roll Call

2. Approve Meeting Agenda

3. Consider and Discuss summary feedback from the Community Engagement stakeholders 
meetings.
Marcia Herring from NSBA provided the board with summary documentation from the 
Community Engagement meetings. She provided the board with examples of how to use this 
information in their development of goals and future planning. During the discussion the 
board and Marcia discussed the next steps for the board in utilizing this information and 
expanding upon the engagement opportunity. 

4. Adjourn
The meeting was adjourned at 7:00 p.m.



 













 

Arlington Public Schools 

Community Engagement 

 

I. Identify what you liked about the Community Engagement experience? 

 Getting to talk to community members  

 A great opportunity to communicate with stakeholders in APS and 

talk about our future. 

 I enjoyed meeting community people – I’m a teacher, but don’t live 

here!  Thank goodness for name tags! 

 The experience brought together a vast range of different people with 

varied experiences and knowledge of ways to look into the future of 

what our school should strive to be. 

 Getting the crowd “mixed” up.  Good groupings. 

 It was great to meet together with other community members both 

new and those who had lived here for many years.  The sharing of 

ideas, so necessary, was important and interesting to all. 

 Great Participation – Many Alumni   Sharing experiences and life 

with the students. 

 Seeing and hearing various community members come forward and 

talk openly about their experiences and to share their opinions. 

 The small group sharing was valuable and enlightening about various 

perspectives from different factions of the community. 

 I appreciate the effort the board took to get us all here – the invitation 

alone would probably not have gotten me here at this busy time, but 

the phone call was a real personal touch.  We are a great community 

and we have a wealth of knowledge and really care about each child 

that comes through this school. 

 Random groups – new ideas, different perspectives. 

 The board being open to community feedback.  Great facilitation. 



 Seeing that other parents shared the same concerns/ideas as I have. 

 Hearing different ideas from different perspectives. 

 Learning about others ideas – the variety of resources available to 

address the needs. 

 Listening to what other members of the community are concerned 

about.  Hearing the praises of the community in what they feel our 

schools strong points are. 

 Fun to hear different perspectives and how others feel about and view 

the school system. 

 Listening to new ideas. 

 The board taking the time to listen to patron concerns/ideas.   

 The idea the board is looking at the newest and best ways to help kids. 

 Beginning a conversation, and the different perspectives that are in our 

community. 

 Seeing everyone who cares. 

 There were many ideas that were openly accepted.  People from many 

backgrounds. 

 The ability to share information and ideas in an open forum. 

 Enjoyed hearing multiple points of view and opinions. 

 Learning more about the school and potential ways to try to use what 

we have and care for it. 

 I felt this community engagement was very beneficial to the 

community and school I liked the discussion and the ability to report 

out. 

 Variety of participants. 

 Having an open forum to talk about the issues and celebrate the 

accomplishments. 

 Learning from the other members of our community and reflect upon 

what we can do better! 

  I think this was a great tool to give one school an idea where they 

need to go:  Being involved in something like this was great. 

 

 



II. What did you learn from the Community Engagement process? 

 That we are blessed!  Everyone wants to do their part.  

 How we can improve and what we’re doing well already. 

 That we actually have community engagement!  These people really 

are stakeholders in our district. 

 That we have a great school and have many positives to build on. 

 During the “mix” ups – heard opinions ideas from folks I have never 

spoken to or with. 

 We all want to work together to make school the best it can be for all 

students in this global society. 

 What a GREAT School we continue to have.  Thanks to the teachers 

and town (community). 

 Hearing about what the school currently offers, but what we could do 

more of and do better. 

 There are numerous and excellent ideas in the community and 

allowing a variety of individuals to contribute will build stronger 

schools. 

 Lots of similar mind sets, but also thoughts that opened my eyes to 

needs and progress 

 Positive and negative perceptions of the school.  

 The opportunity to hear different perspectives. 

 Learned that there are several employees/administrators/community 

members who are just as passionate about this community and want 

the kids to succeed. 

 The strengths of the Arlington schools. 

 A better understanding of funding and other processes that I was not 

aware of before. 

 I learned a great deal from others in the community. 

 What others feel is important about how the district moves forward in 

education. 

 Most of the community members understand the challenges that our 

school is facing and are willing to do what they can to fill or meet the 

need. 



 Different ideas and how parents and community members feel about 

what the schools are doing. 

 New people add lots of ideas. 

 I met staff that I had not met before. 

 There is an attitude that we want to improve on what we are already 

doing well.  There will always be challenges.  Communication is 

critical. 

 It was obvious that the folks involved were interested and wanted to 

give input. 

 It is very difficult there are no right answers.  Some of the future issues 

are going to be difficult, but still need to be addressed. 

 New ideas and solutions from many different people. 

 I learned that the community of Arlington has very high expectations 

and they are a very close knit community.  They are willing to go 

above and beyond for one another to succeed. 

 People are willing and anxious to be a part of the educational process. 

 There are a lot of people that care about the school system even if they 

don’t have children/grandchildren enrolled. 

 Concerns of our community, what we need to improve upon, and a lot 

about the ideals of our district. 

 There’s a lot of things that go into teaching kids. 

 

III. What would you do to improve the process?   

 Nothing!  It was great! 

 A bit more time to further the ideas we came up with. 

 Well done! 

 It was great!  Thank you! 

 Ask students, too?  Or is that already being done?  

 I’m not sure – going to have to wait and see if anything comes out of 

it!! Talks cheap… 

 One thing that was not mentioned – mixing church/state?  (Faith Base 

and Community) 



 Keep the talks going.  Don’t limit meetings to the same group of 

people.  Encourage and invite different knowledgeable people. 

 I would go further with the engagement sessions into a true strategic 

planning process. 

 Maybe a quieter time of year, but really good discussion and diverse 

group of people brought together to discuss education. 

 It was a great experience! 

 Communicate the results and the follow up 

o Personally – I would be willing to present on personal finance 

and/or the process and requirements of having a licensed CPA – 

I have a passion for both of these.  (Jean Brown) 

 Encourage other community members to get involved in the school 

and especially the young people in the community. 

 Since this was first year I don’t think there is much to improve on.  I 

think time given was perfect and hopefully a lot will be taken from 

these meetings. 

 Nothing – very beneficial to me. 

 I thought the process was beneficial may possibly have needed 

additional time. 

 Well ran. 

 During the first meeting, it seemed like there were two camps, one for 

expansion and one for keeping the same size.  I think it would be good 

to define a direction before these types of meetings to help people 

focus on an outcome. 

 My hearing is not good therefore I missed a great deal. 

 I felt it was very well organized.  Great job! 

 The questions are loaded, where do we go from here? 

 The tables tonight came up with some great ideas; however, I would 

think that having people that specialize in budgets or technology 

would give you better ideas. 
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