
Board of Education Regular Meeting

Monday, December 8, 2014 7:00 PM Central

HS CONFERENCE ROOM
705 N 9th Street

Arlington, NE 68002  
  

Micheal Dwyer:   Present   

Matt O'Daniel:   Present   

Teri O'Flaherty:   Present   

Greg Sampson:   Present   

Bruce Scheer:   Present   

Luanne Sundberg:   Present   

Shanon Willmott:   Present   

Present: 7.

 

1. OPENING PROCEDURES

1.1. Call Meeting to Order
7:00 PM

1.2. Roll Call

1.3. Pledge of Allegiance

1.4. Approval of Regular Meeting Agenda

2. WELCOME TO GUESTS AND PUBLIC FORUM
Kathy Rhea addressed the Board new evaluations are out. Certainly needs attention school 
can' t be funded as it is. Investors have plenty of money to buy it. Consider lowering the levy 
because you will have more money. Evalutions will go up. We are cutting out things we 
need in our business. Work on agreements with other districts to meet the needs of the 
district. Hope you understand there will be changes in school funding and we need to be part 



of the solution, not just take what comes down the pike. Blair has cut in their budget. We 
need long ter plaanning, not just year to year or month to month.

3. CONSENT AGENDA
Motion to approve the consent agenda as presented Passed with a motion by Greg Sampson 
and a second by Teri O'Flaherty.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, Bruce 
Scheer: Yea, Luanne Sundberg: Yea, Shanon Willmott: Yea

3.1. Minutes of the Previous Board Meeting(s)

3.2. Monthly Financial Reports

3.3. Claims (Check Register)

3.4. Special Fund Transfers

3.5. Hot Lunch Report

3.6. Activity Report

4. CURRICULUM/INSTRUCTION REPORTS

4.1. Language Arts Report
Potter & Fedde & Fairhead gave Language Arts & 3rd grade report together. Reality is the 
roots of a child's education is in his or her home.Positive or not. Task build each child's 
foundation. Read through report. Potter -Changes with people moving in and out. Variable. 
Respond when students aren't learning or meeting goals. Study Buddy has been a great 
program. Dwyer asked about benchmarking tests and how well do they align with NESA 
testing. 2 different things. Just looking for problems. Sampson, how do you work with higher 
end kids? Challenge them? 

4.2. 3rd Grade Report

5. REVIEW OF ANNUAL DISTRICT PLAN
7:25 Tabled until next month.

6. PRINCIPALS’ REPORTS
Fritson. Went to training to improve response intervention system. Successful winter 
program. Cohort team had chance to meet. Discussed action plan where needs improvement. 
Have been submitted for review to the Board. Sundberg-Boiler plate documents and we 
refine? Our own model Lynn provided. Sampson - Mulitierd system and report acrynm 
questioned meaning of. Farber - Wednesday Senior Citizen luncheon. Let us know if you are 
attending. Wonderful opportunity to invite patrons into our school. Middle School research 
need to revamp definition. Need to evaluate other processes and look at multiple systems. 
Resignation is on Board docet adn would like to say thanks, it's been a wonderul tenure and 
special thanks for Lynn, administrative team and staff. Hard to leave a group of people 
you've become a family with. 



7. SUPERINTENDENT’S REPORT

7.1. Holiday Celebrations
Pointed out things going on.

7.2. Community Engagement Summary Information
Got draft from Marsha this PM. Board retreat date and location?? Wednesday nights? 
February date Board meeting on 9th. 18th of Feb for retreat. Country Club again or 
Woodcliff. 5:00 and decide time at next meeting.

7.3. February Board Retreat - Discuss date, location, and topics to include establishing board 
goals.

7.4. Board self evaluation process.
REvisiting. Goal setting meeting and get out of buidling. 2 hour meeting. January 21st. 
Which ever Country Club or Woodcliff. Trade off. Topics of conversation need to be 
developed by Lynn & Mike and will share with Board when they are done. Crat common 
questions and then come up with bullets within the common document. Use collectively in 
global discussion. 

7.5. Board and Superintendent Agreement
Hae used and reviewed annually in the past. Kind of lost sight last couple of years. I feel it's 
a valuable tool, mirrorw many of our coversations. Brought today for your consideration to 
reimplement the process of the tool. Last time did in a Board retreat. Made changes to it 
when it was oriinally created. Can include at Board retreat to revisit. Lynn-Practice is good 
and need to do again.

8. COMMITTEE AND REPRESENTATIVE REPORTS

8.1. Americanism/Education Evaluation
Needs to meet in Jan

8.2. Buildings and Grounds Committee

8.3. Finance Committee

8.4. Negotiations Committee
Tentatively come to agreement with AEA dependent upon the goup voting on it. Assuing it 
comintinues to move forward could vote on at Janary meeting or maybe feb. As long as 
wehaave an sgreement proir to eb 8th we are in good sahpe.

8.5. NASB Legislative Representative
Meet at covention ad a diverse group. Lot of stuff on burner. Concensus just be a seat at the 
table. Make certain we have a voice. Property tax decrease and how it will afect education. 
Signigigant effort to change how it affecgts the school funding. Everyone playing cards close 
to the vest. OFlaherty - Creative ideas. Supervisor evaluations questioned how we were 
doing it. Panel of students getting their perspective. Whole Board should be at the reteat MD 
- Conferece in DC I will attend. Money to go to national conferences so permission to go. 
Around $1200 but it is important to continue to learn about what we are doing. LS-Benefit to 
the district? MD-Opportunity to interact with other leaders in education. People across the 
country and as we look at the budet it is driven by federal mandates and important to have an 
opportunity to influence that. LJ-Opportunity to serve on exec committe to be on the hill and 



lobby with staffers and it does have an impact back on our school and did have an impact on 
federal law. Lobbying on the hill is critical and has power. MOD - Good to network -
supports GS suppoorts TOF Supports. $2400 is in budget

8.6. Professional Development Sharing
MD - 

9. UNFINISHED BUSINESS

10. NEW BUSINESS

10.1. Discuss, Consider and Take Necessary Action to accept the resignation of a non-certified 
employee.
Motion to accept the resignation of Jodie Thompson as a cafeteria worker effective 
December 5, 2014 Passed with a motion by Greg Sampson and a second by Teri O'Flaherty.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, Bruce 
Scheer: Yea, Luanne Sundberg: Yea, Shanon Willmott: Yea

10.2. Discuss, Consider and Take Necessary Action to accept the resignation of a certified 
employee.
Motion to accept the resignation of Andrew Farber as secondary principal effective at the 
end of his 2014-2015 contract Passed with a motion by Matt O'Daniel and a second by 
Micheal Dwyer.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, Bruce 
Scheer: Yea, Luanne Sundberg: Yea, Shanon Willmott: Yea

10.3. Discuss, Consider and Take Necessary Action to approve entering a contract with a MEP 
firm.
Motion to approve entering a contract with Advanced Engineering Services (AES) to 
provide MEP services for the district. Passed with a motion by Greg Sampson and a second 
by Teri O'Flaherty.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, Bruce 
Scheer: Yea, Luanne Sundberg: Yea, Shanon Willmott: Yea
4 differentj firms were interviewed MD- try to get sense of urgecy, some, won't die 
tomorrow though. Potential something to hapen. All speak well of algternative ways of 
funding. AES spoke of relation with OPPD and federal moneu. LS-Oppd will work with us 
with what we ahve and work on funding. GDEothermal heat pumps were always brouhht up. 
Have to sepnd a lot up front though. Time line is not rushed. LS MOD-When do we need to? 
LS- 3-4 months to access and wouldn't rush to do something in the summer. More like 2015, 
2016 school year. LJ - depends on the scenarios. Could be minor things this suer or 
nothiong. GS - How long is projet to take. LS- As long as 5 years. depending on fuding.

10.4. Discuss and Consider the 2013-2014 Annual Audit
Ortmeier copleted audit and would idicate there was no substantial notations of any kind to 
disclose or note. Indicates similar to last year. Very lengthy process last year with Ortmeier 
in terms of understanding doucment. Do you want to see Ric and have him explain? Do 
every couple years to capture new members. Ric is always available to answer any questions 
we have. 



11. EXECUTIVE SESSION

11.1. Discuss and Consider the performance evaluation of the superintendent.
Motion for the board to enter into closed session to discuss the performance evaluation of the 
superintendent for the prevention of needless injury to the reputation of an individual Passed 
with a motion by Matt O'Daniel and a second by Greg Sampson.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, Bruce 
Scheer: Yea, Luanne Sundberg: Yea, Shanon Willmott: Yea
Will discuss both negative and positive 8:08 into closed session.

12. ACTION ON EXECUTIVE SESSION ITEMS
Board president called the board back into open session at 9:50 p.m.

12.1. Discuss and Consider performance review of superintendent.
The board shared the average score on each duty in the summary evaluation. The five point 
rubric defines a three as being satisfactory. Performance defined as meeting satisfactory 
performance and results are achieved. The required skills and knowledge are in evidence and 
occasionally performance exceeds job requirements. Relationship with the Board of 
Education: 4.1 Leadership: 3.9 Business and Financial Management: 4.0 Educational 
Program and Planning: 3.8 Personnel: 3.7 Community Relations: 3.9 Personal Traits: 4.0 

13. ADJOURNMENT
The meeting was adjourned at 9:50 p.m.
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Arlington Public Schools 

Board of Education Regular Meeting Minutes 

November 10, 2014 7:00 p.m. 

HS Conference Room 

 

1.  OPENING PROCEDURES   

1.1  Call Meeting to Order   
The regular meeting was opened at 7 p.m. by President Dwyer.  

1.2  Roll Call   
Present Board Members:  Micheal Dwyer, Matt O’Daniel, Teri O’Flaherty, Luanne Sundberg, and 

Shanon Willmott.   

Absent Board Member:  Greg Sampson - absence was excused. 

1.3  Pledge of Allegiance   

1.4  Approval of Regular Meeting Agenda   
Motion Passed:  Motion to approve the regular meeting agenda as presented passed 5-0 with a 

motion by Matt O'Daniel and a second by Shanon Willmott.   

 

2.  WELCOME TO GUESTS AND PUBLIC FORUM   
 

3.  CONSENT AGENDA   
Motion Passed:  Motion to approve the consent agenda as presented passed 5-0 with a motion by 

Teri O'Flaherty and a second by Shanon Willmott.   

3.1  Minutes of the Previous Board Meeting(s):  October 13, 2014 Regular Meeting; October 15, 

2014 Community Meeting   

3.2  Monthly Financial Reports   

3.3  Claims (Check Register)   

3.4  Special Fund Transfers   

3.5  Hot Lunch Report   

3.6  Activity Report   
 

4. CURRICULUM/INSTRUCTION REPORTS   

4.1. Technology Report   
Mr. Sanders provided a summation of the written report.  The district has a .95 to 1 ration of 

students to computers and continues to discuss the manner in which those devices are deployed.  

He shared how the 642 student devices are configured.  In addition, he addressed future updates of 

software and hardware to include the phase two and three of installing projection systems.      

 

5. REVIEW OF ANNUAL DISTRICT PLAN   
President Dwyer indicated that the annual plan will be updated at the retreat and at board meetings. 

The intent is to check progress on the plan.  Items 1.3-1.5 were reviewed.  Mrs. Johnson shared 

information on progress in those areas.  There was discussion about the safety committee reporting 

annually to the board.  It was noted that Officer Carritt has performed the Rule 10 safety inspection 

for last year and is slated to do it again this year.  There was discussion about other entities that 

could provide similar service.  
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6. PRINCIPALS' REPORTS   
Mr. Farber shared information on the Veterans Day program, FCS Thanksgiving meal, and 

progress on career ready programming.  There was discussion about the value of dual enrolled 

courses in addition to regular high school courses in the welding area.  Bruce Scheer shared that 

students need the opportunity to be exposed to welding within the high school curriculum to know 

if further courses in the area would interest them.  One student expressed her gratitude for having 

the opportunity to take dual enrolled courses.  Mr. Fritson shared information on the 5th/6th parent-

teacher conference format, fundraising event, and recognized senior students for speaking with 

elementary students during Red Ribbon Week.  Mr. Shada updated the board on PLC progress and 

provided the board with a fall sports revenue summary.  

 

7.  SUPERINTENDENT'S REPORT   
7.1  Enrollment Figures:  PS-6  308; 7-12  282  Total Enrollment 590    

7.2  STATE EDUCATION CONFERENCE:  November 19-21, 2014, LaVista Embassy Suites   

7.3  A QuESTT for Nebraska  

Mrs. Johnson shared enrollment figures noting that the public engagement session indicated a need 

to better inform the public on option enrollment.  She also shared information on A QuESTT which 

is the department of education’s proposed model for accountability.  

 

8. COMMITTEE AND REPRESENTATIVE REPORTS   

8.1  Americanism/Education Evaluation   

8.2  Buildings and Grounds Committee   
This committee will meet during the week of December 1-5 to interview potential engineering 

firms to lead the district through HVAC renovation.  

8.3  Finance Committee   
Mike Dwyer shared that the committee met prior to the board meeting.  They discussed the 

financial obligation of items on the summative needs list and various ways of meeting those 

obligations.  

8.4  Negotiations Committee   
Greg Sampson shared that the committee met with the Arlington Education Association on October 

28, 2014 and identified items to be negotiated at that time.  

8.5  NASB Legislative Representative   
Mike Dwyer shared that he will be meeting with the school board’s legislative committee on Friday 

of state convention and then again on November 25-26 and that the impact that the change in state 

leadership has on legislation is yet to be determined.   

8.6  Professional Development Sharing   
 

9.  UNFINISHED BUSINESS   

9.1  Discuss, Consider and Take Necessary Action to approve Policy 9320 Order of Business 

on second reading.   
Motion Passed:  Motion to approve Policy 9320 Order of Business on second reading passed 5-0 

with a motion by Shanon Willmott and a second by Teri O'Flaherty.   
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9.2  Discuss and Consider the next steps of the Community Engagement Discussion Process.   
Discussed having Marcia Herring meet with the board at the December or January meeting to 

debrief on the information gathered and how to use it effectively.  The board briefly discussed 

whether or not to use NASB to facilitate the goal planning process.  It was decided to wait to make 

that determination.  

9.3  Discuss and Consider Superintendent Evaluation.   
Mike Dwyer reviewed the rating scale and the evaluation process with the board.   

 

10.  NEW BUSINESS   

10.1  Discuss, Consider and Take Necessary Action to a resolution authorizing the 

superintendent to sign Supplemental Agreement #1 to the Program Agreement with NDOR 

pertaining to the Safe Routes Project.     
Motion Passed:  Motion to approve the resolution which authorizes the superintendent to sign 

Supplemental Agreement #1 to the Program Agreement with NDOR passed 5-0 with a motion by 

Micheal Dwyer and a second by Matt O'Daniel.   

10.2  Discuss, Consider and Take Necessary Action to approve Supplemental Agreement #3 to 

identify a new responsible charge for the Safe Routes Project.   
Motion Passed:  Motion to approve a resolution that authorizes superintendent to sign 

Supplemental Agreement No. 3 which amends original agreement between Arlington Public 

Schools and Civil Solutions, LLC. to identify the State as the new responsible charge for the Safe 

Routes Project passed 5-0 with a motion by Micheal Dwyer and a second by Teri O'Flaherty.   

10.3  Discuss, Consider and Take Necessary Action to hire a substitute bus driver.   
Motion Passed:  Motion to hire Craig Tarr as a substitute bus driver passed 5-0 with a motion by 

Matt O'Daniel and a second by Shanon Willmott.   

10.4  Discuss, Consider and Review the district's annual report.   
The Annual Report had been shared and reviewed when producing data for the Community 

Engagement event.  No further discussion at this time.  

10.5  Discuss, Consider and Review Policies 1000-1120.   
Policies stand as presented for review.  

10.6  Discuss and Consider the action steps to address AYP results.   
Lynn Johnson shared the steps the district will take to communicate Annual Yearly Progress 

results.  These steps include a notice to parents/guardians, developing a school improvement plan, 

and a notice to the public on our plans.   

 

11.  EXECUTIVE SESSION:  None 

 

12.  ACTION ON EXECUTIVE SESSION ITEMS   
 

13.  ADJOURNMENT 

The meeting was adjourned by President Dwyer at 8:15 p.m. 

 

_____________________________________  ________________________________ 

Micheal Dwyer, Board President    Lynn Johnson, Board Secretary 

 

_________________      __________________ 

Date        Date 



Arlington Public Schools 

Board of Education Special Public Meeting Minutes 

November 05, 2014 7:00 p.m. 

Elementary Multipurpose Gym 

 

1.  Hearing Called to Order and Roll Call   
The special meeting was called to order at 7 p.m. by Vice President Matt O'Daniel.   

Present Board Members:  Matt O’Daniel, Teri O’Flaherty, Greg Sampson, Luanne Sundberg, and 

Shanon Willmott. 

Absent Board Member:  Micheal Dwyer – absence was excused. 

 

2.  Public Discussion   

2.1  Discuss, Consider and identify potential interventions to address the area of needs that 

had been identified in the previous meeting.     

2.2  Discuss and Consider how to build capacity by identifying what the participants and/or 

the organizations they represent can offer Arlington Public Schools to impact student 

learning and achievement.   
 

3. Adjourn   
The meeting was adjourned at 8:44 p.m.  

 

 

 

 

 

 

 

 

_____________________________________ _____________________________________ 

Matt O’Daniel, Board Vice President   Lynn Johnson, Board Secretary 

 

________________     ________________ 

Date       Date 























3rd Grade Report 

December 2014  

 

1. Multi-culture Aspect: 

We address multi-culturalism through a variety of different genres in our language arts 

curriculum.   

 

2. What do we want students to learn? 

a. It is our goal as a third grade team to align our curriculum map to the Nebraska State 

Standards.  Every year we set up our curriculum map to align with the Nebraska State 

Standards and we teach to those standards daily.    

b. Every week during our morning work we select a Nebraska State Standard from our 

curriculum map to focus on.  Sometimes this material is front loaded and other times this 

material is a review of a concept.   At the end of the week on Friday, we design a Check 

for Learning (DRC eDirect) quiz to assess the students on the Nebraska State Standard.  

c. Essential Learning:  We use Dibels testing, Daze testing, and Stars testing to help 

differentiate our instruction with our reading and math groups.   

d. Current S.M.A.R.T. goals for 2014-2015: Our goal for the 2014-2015 school year is that, 

All Students will achieve an 85% or higher on the Nebraska State Reading and Math 

test.   

e. S.M.A.R.T. goals from 2013-2014:Our goal for the 2013-2014 school year is that, All 

Students will achieve an 80% or higher on the Nebraska State Reading and Math test.   

 

3. How do we know students are learning? 

a. The third grade team assesses students in a variety of different ways.  Some of the ways 

are visual, some are auditory.  We also use summative and formative assessment to 

guide and direct our instruction. 

b. We use Check for Learning (DRC eDirect), Daze testing, Dibels testing, and Stars Math 

and Stars Reading Test to guide our instruction. 

c. Measurable student growth:    The third grade team can tell whether the students are 

learning the material by completing summative and formative assessment.   

 

4. How do we respond when students are not learning? 

a. Total number of failing grades:  We do not find this to be a factor in 3rd grade. 

b. Strategies based on best practice, implemented to improve student learning:  The third 

grade team uses a variety a different teaching strategies to complete best practices in 

teaching.  We use visuals, anchor charts, centers, small groups, whole groups, 

differentiated instruction, and technology. 

c. Measurable data that indicates improvement in student learning:  The third grade team 

uses weekly data of both summative and formative assessments to help us determine 

improvements in student learning.  Based on the measurable results from the 

assessments we guide our instruction each week. 

   

 



5. How do we extend or enrich the learning for students who exceed proficiency? 

a. Total number of students in the top 5%:   

b. Strategies based on best practice, implemented to improve student learning:  The third 

grade team uses a variety a different teaching strategies to complete best practices for 

enriching our students who exceed proficiency.  We use visuals, anchor charts, centers, 

small groups, whole groups, differentiated instruction, and technology. 

c. Measurable data that indicates improvement in student learning:  The third grade team 

uses weekly data of both summative and  formative assessments to help us determine 

improvements in student learning.  Based on the measurable results from the 

assessments we guide our instruction each week.   

 

6. Other Information 

Special Projects:  For our Social Studies unit we had a member of the community come 

in and share the history of  Arlington. We then had them develop a town and community 

that incorporated houses and businesses that a community would both need and want.  

We put this project on display in the front of the elementary building for all students, 

staff, and parents to admire.       



Language Arts Curriculum Report 
December 2014 

 
A. What do we want students to learn? 

1. Essential Learnings:  
Each teacher is working to identify essential learnings in each unit taught.  These 

essential learnings are aligned with Nebraska State Standards and identify the primary 

outcomes for each grade level and course.  
 

2. Curriculum Alignment:  

Our curriculum is a living document, and we are constantly working to  
make sure this is aligned within and between grade levels and with state  
standards.  This year, we reassessed novels and major works of literature,  
such as plays, to determine where and when they are taught, making sure  
students are exposed to a variety of canon literature; also we evaluated  
literary terms, as delineated by NeSA, to ascertain where each was  
introduced, practiced, and mastered. 

 
3. S.M.A.R.T Goals:  

During the 2014-2015 school year, all students will perform at or above  
proficiency on the NeSA reading tests.  

   
B. How do we know students are learning? 

1. NeSA Scores:  

In reading, last year’s juniors were 96% proficient, and the eighth graders were 90% 

proficient.  The average for the state of Nebraska was 70% and 80%, respectively.  

Therefore, this shows that Arlington students significantly outperform the state. 

 
 

2. Classroom assessments:  

Our teaching is aligned to state standards, and we use formative and summative 

assessments within the classroom to identify students who have successfully mastered the 

material as well as those who might need additional assistance. 
 

C. How do we respond when students are not learning? 

1. GRIP:  

Students with an average of D or F who are also missing work or need to redo 

work are assigned to GRIP.  This provides extra time as well as computer access 

needed to complete assignments.  In addition, students can opt to spend that time 

with the teacher for reteaching.  

 

2. SAT:  

Students who might need additional assistance are referred to the Student 



Assistance Team (SAT) to be considered for accommodations or special 

education services. 

 

3. Daily Evaluation:  

Daily evaluation of a student’s or a class’s needs allows teachers to reteach or 

slow down as necessary. 

            

4. Parental Contact:  

Parents are contacted with regards to failing grades, missing work, or behavioral 

issues. 

 

5. General Classroom Strategies: 

Strategies include but are not limited to reteaching, reading aloud, modeling, 

additional time provided to students before and after school, and peer teaching. 

 

D. How do we extend or enrich the learning for students who exceed proficiency? 
1. Total Students Currently Earning A’s in 7-12 English: 71 

           Total Students Currently Earning F’s in 7-12 English: 9 

 

2. Enrichment Opportunities: 

Students are provided the opportunity to take more rigorous courses such as 

honors courses, dual credit courses, creative writing, and journalism. 

 

3. Cross-curricular Research Opportunities:  

Students in Honors English and Honors History classes may choose to further 

their historical research in dual-credit composition class. 

 

E. Other educational opportunities: 

1. Study Buddies: 

All junior and seniors students are eligible to donate their study hall time to assist 

elementary students in a variety of pre-scheduled educational activities such as 

reading, math, and science. 





ARLINGTON PUBLIC SCHOOLS 

SCHOOL IMPROVEMENT 

ACTION PLAN FORMS 

School Compact Goal: We will develop and implement plans to increase student 
achievement. 
 
Specific Result:  Define and develop a system of interventions for students in grades K-6 

Our Reality: The 3-5 school is 'Needs Improvement' for AYP. 
Grades 6-8 is NOT MET for AYP.  
No locally definition of 'success'. 

School Improvement Building Level Goal: ELEM: All students will improve their reading 
proficiency levels.  
All students will improve their math proficiency levels. 
HS: All students will improve their reading proficiency levels. 
All students will improve their math proficiency levels. 

 

   Evidence of Success  Timeline 

Strategies and Action Steps 
Person(s) Responsible 

for Action Step 
Staff Development 

Student Performance Improvement 
and Tool/Instrument used. 

Resources Begin End 

1. Develop a MTSS Leadership 
Team 

Principal  
As defined through consultant, NeSA, 
STAR, and DIBELS Performance 

Time to meet, 
Trainings Costs, 

Potential Materials, 
Staff Training 

8/2014 Ongoing 

2. Consult Leaders from school 
systems using research based 
interventions 

MTSS Team  
Meeting notes and plans derived 
through conversations, NeSA, STAR, 
and DIBELS Performance 

Time, contacts 10/2014 Ongoing 

3. Attend Universal Technical 
Assistance Training through UNL 

MTSS Team  
Training materials, NeSA, STAR, and 
DIBELS Performance 

Training Materials, 
time, substitute pay 

11/2014 Ongoing 

4. Research Tier II and Tier III 
Intervention Systems 

MTSS Team 

Visit other school districts 
using systems 
Investigate cost of programs 
Training on programs put 
into place 

Student growth on assessments 
defined by the MTSS team, NeSA, 
STAR, and DIBELS Performance 

Time, substitute pay, 
travel costs,  cost and 
training of programs 

11/2014 4/2015 

5. Identify Assessments used to 
benchmark and progress 
monitor students 

MTSS Team 
Assessment Training 
(delivering and 
understanding reports) 

Assessments delivered and scores 
used to move students into 
appropriate tiers, NeSA, STAR, and 
DIBELS Performance 

Time, UNL RtI 
Consortium,  

11/2014 Ongoing 

6. Training staff on MTSS protocols Principal, MTSS Team  
Presentation Materials, NeSA, STAR, 
and DIBELS Performance 

Time, stipends for 
training if completed 

in the summer 
6/2015 

5/2016, 
Ongoing 
for new 

staff 

7. Develop a system to track 
students (data wall) 

MTSS Team 
Books, web resources, 
training, visiting school 
districts 

Students appropriately displayed in 
tiers, NeSA, STAR, and DIBELS 
Performance 

Books, training 
materials,  

8/2015 Ongoing 

 



ARLINGTON PUBLIC SCHOOLS 

SCHOOL IMPROVEMENT 

ACTION PLAN FORMS 

School Compact Goal: We will develop and implement plans to increase student 
achievement. 
 

Specific Result:Create a structured intervention period at the end of the day for 5th and 6th 
grade students. 

Our Reality: The 3-5 school is 'Needs Improvement' for AYP. 
Grades 6-8 are NOT MET for AYP.  
No local definition of 'success'. 

School Improvement Building Level Goal:  
ELEM: All students will improve their reading proficiency levels.  
 All students will improve their math proficiency levels. 

HS: All students will improve their reading proficiency levels. 
 All students will improve their math proficiency levels. 

 

   Evidence of Success  Timeline 

Strategies and Action Steps 
Person(s) Responsible 

for Action Step 
Staff Development 

Student Performance Improvement 
and Tool/Instrument used. 

Resources Begin End 

1. Determine time and staffing 
needs. 

Leslie Gubbels, Carla 
Kaup, Jake Eckhardt 

Erin Reed, Lucas 
McCain, David Fritson 

Training for interventions or 
programs chosen (for those 
monitoring and leading 
interventions) 

 Potential new staff 11/2014 1/2015 

2. Developing guidelines for group 
development and movement. 

5th/6th Grade Team, 
Principal 

Visiting a school that has 
process in place, web 
resources/research 

 
Time, colleagues, 

contacts 
11/2014 Ongoing 

3. Research and choose 
intervention tools, systems, or 
possible programs 

5th/6th Grade Team 
School visits, web resources, 
training tools 

 

Time, colleagues, 
contacts, substitute 

pay, travel costs, 
interventional tools, 

systems, and/or 
programs, UNL RtI 

Consultant 

11/2014 Ongoing 

4. Evaluate the effectiveness of the 
interventions 

5th/6th Grade Team  

Student performance (i.e. classroom 
grades), benchmark assessment 
identified in step 2, NeSA, DIBELS, and 
STAR assessments 

Time, benchmark 
assessments 

11/2014 Ongoing 

 



ARLINGTON PUBLIC SCHOOLS 

SCHOOL IMPROVEMENT 

ACTION PLAN FORMS 

School Compact Goal: We will develop and implement plans to increase student achievement. 
 

Specific Result #2:Develop a Culture of Success 

Our Reality: The 3-5 school is 'Needs Improvement' for AYP. 
Grades 6-8 are NOT MET for AYP.  
No local definition of 'success'. 

SchoolImprovementBuilding Level Goal:  
ELEM: All students will improve their reading proficiency levels.  
 All students will improve their math proficiency levels. 

HS: All students will improve their reading proficiency levels. 
 All students will improve their math proficiency levels. 

 

   Evidence of Success  Timeline 

Strategies and Action Steps 
Person(s) Responsible for 

Action Step 
Staff Development 

Student Performance Improvement 
and Tool/Instrument used. 

Resources Begin End 

1. Math & Reading “Clubs” Teachers Teachers train Teachers 
Student Participation, DIBELS, NeSA, 
STARS assessments 

NeSA data, C4L data, 
Hands on activities, 

computers 
11/14 Ongoing 

2. Donuts w/Dad & Muffins with 
Mom, or similar events 

Teachers n/a 
Student/Parent/Community  
Participation, DIBELS, NeSA, STARS 
assessments 

Food & drinks, 
space, time, 
materials for 

stations 

12/14 Ongoing 

3. Mix it Up at Lunch Counselors/teachers  
Student participation, DIBLES, NeSA, 
SATRS assessments 

H.S. role models, 
space, materials 

10/14 Ongoing 

4. Activities and Events to 
increase the quantity of books 
read by students 

Soaring to Excellence & AES 
staff 

 
Accelerated Reader, Brag tags, 
DIBELS, NeSA, STARS assessments 

Funding, brag tags, 
materials 

08/14  

5. Honor Roll Principal  
Increased number of students 
making the honor roll 

SIMS data 08/15 Ongoing 

6. Assemblies  Counselor & Teachers  
Increased enthusiasm and motivation 
for academic achievement and 
citizenship 

Time, money, 
speakers, 

student/teacher 
participation 

08/14 Ongoing 

7. Student Council & 
Ambassadors 

Counselor/Principal/Teachers 
Research Current 
Successful  programs 

Increased enthusiasm and motivation 
for academic achievement and 
citizenship 

Time, money 08/15 Ongoing 

8. Community 
Outreach/Involvement 

Teachers  
Increased enthusiasm and motivation 
for academic achievement and 
citizenship 

Time, money, 
speakers 

08/14 Ongoing 

9. Curriculum Nights Teachers Collaboration  
Increased enthusiasm and motivation 
for academic achievement, NeSA, 
DIBELS, STARS 

Time, money for 
materials and prizes, 

space 
08/15 Ongoing 

10. Parent Night Principal & Teachers  
Increased awareness for parents 
regarding testing, classroom 
expectations, and other parental 

Time, technology 10/14 Ongoing 



involvement in learning. 

11. Parent Teacher Organization 
to promote school culture 

Principal, parent volunteers 
and teachers 

Research successful PTOs 
Increased parental involvement with 
parents and teachers.  AdvancED 
survey results. 

Time, space, parents 8/15 Ongoing 

12. Investigate additional “club” 
offerings to supplement 
“Chess Club” 

Compact Team, Parents  Student Participation 
Time, space, 

funding, instructors 
12/14 Ongoing 
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Universal Technical Assistance Training
On Wednesday, November 19th, 2014, a group of teacher leaders engaged in training 
surrounding Multi-Tiered Systems of Support, or MTSS for short.  MTSS, also referred to as 
RTI, is the system in which school staff develop interventions when students are not meeting 
benchmarks.  The training, led by the University of Nebraska, involved reflecting on current 
practices and prioritizing changes that need to occur to the system.  Arlington will become a part 
of a cohort of schools engaged in the discussions surrounding MTSS best practices and will 
be assigned a consultant to assist in full implementation of MTSS at the building level.  We are 
very grateful for the opportunity to collaborate with the consortium and are eager to implement 
changes to the system.  I would like to thank,  Deb Hansen, Kerri Harris, Cheryl Larsen, Lucas 
McCain, Jamie Smith, and Deb Walling for attending the training and engaging in cooperative 
dialogue.

Cohort Team Meets
A team of teachers met last month to create action plans to submit in response to our Needs 
Improvement Status for AYP.  The team worked on creating action plans that serve to increase 
student achievement.  Three separate action plans were created, with each one targeting a 
specific need of our school.  The first outlines our district’s plans to improve the MTSS system.  
This will help us to remediate student needs early and assist in making accommodations for 
struggling learners.  The second action plan outlines steps to assist our 5th and 6th grade 
teams in supporting learners in the upper grades.  We are exploring ways to allocate resources 
that would support learners in the 5th and 6th grade.  We are analyzing various options that 
will provide additional teaching and support for struggling learners.  The final action plan serves 
to provide creative ways to motivate students to do their best when engaging in standardized 
tests.  This action plan serves to promote a culture that celebrates success and partners with 
community to enhance school culture.  We hope to provide a constructive school cultures that 
promotes positive student interactions.

Winter Program a Success!
Special thanks to Mrs. Crosland, Mrs. Mastny, and Mr. Parde for their efforts in making the 
2014 Winter program a success!  The students did a fantastic job learning their lines, singing 
their songs, and remembering the choreography.  A capacity crowd was treated to a very 
entertaining story about Melton the Warm-Hearted Snowman.  Special thanks to Erin Reed 
and Kurt Sanders for their performances.  It was clear that the students enjoyed performing 
alongside the adults! 



James Shada 

December 2014 

Board Report 
 

Student Participation in Winter Activities 

 

 We currently have 20 student-athletes out for Wrestling, 28 student-

athletes out for Boys Basketball, and 21 student-athletes out for Girls 

Basketball.  We also have 13 cheerleaders and 10 dance team members.  The 

middle school boys’ basketball team has 26 student-athletes out.  

 

Sportsmanship Leadership Summit 

 

 On November 19th we took nineteen students to the 2014 

Sportsmanship and Leadership Summit sponsored by the Nebraska Coaches 

Association.  This was a great opportunity for our students to hear national 

speakers on what quality leadership looks like on and off the playing field 

and in the classroom.  The speakers included Aaron Davis and Rob Miller 

who spoke on sportsmanship trends, pillars of sportsmanship, great teams 

and great schools and time to look in the mirror.  This was a great learning 

opportunity for our student-athletes.    
    

PLC’s 

 

 I have met with each secondary PLC group.  Our staff has made great 

progress on their essential learnings.  The individual subject areas are still 

working on finishing up their essential learnings.  Our staff has done a fine 

job taking time to put quality depth into each essential learning for the 

course they are working on for the semester.  The next phase is teachers 

continuing to align essential learnings to assessments.   
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