Board of Education Board Retreat The BARn Establishment
245 N. 3rd St

Wednesday, February 2, 2022 5:30 PM Central Arlington, Nebraska 68002

1. OPENING PROCEDURES

1.1. Call Meeting to Order
Meeting Called to Order at 5:35

1.2. Roll Call
1.3. Pledge of Allegiance
1.4. Approval of Agenda

2. REVIEW OF ANNUAL DISTRICT PLAN

Board members reviewed all five goals. Suggestions for edits, changes, and deleting
accomplished tasks were made. Additional strategies were added. Updated goals will be
presented on the February 14 regular board meeting agenda.

3. Discussion Items

3.1. Review of Committee's Purpose, Member Roles/Responsibilities and Reports:

e Curriculum and American Civics
¢ Finance

e Negotiations

¢ Buildings and Grounds

e St Paul's Liaison

e Other Potential Areas to Consider

Committees role and purpose were reviewed. Addition of a policy committee was discussed. A
survey of our array indicates about half of the schools have a policy committee. They have
slightly different functions in each district. Since our entire board reviews policies each month,
and review all new policies collectively, at this time there is no indication that we need to add
another committee. Discussion of the purpose of the curriculum committee lead to the tasks of
researching a world language program at the elementary level for earlier exposure.

4. ADJOURNMENT
Adjourned at 8:45 pm






