
Board of Education Regular Meeting

Monday, April 9, 2018 7:00 PM Central

HS CONFERENCE ROOM
705 N 9th Street

Arlington, NE 68002  
  

Matt O'Daniel:   Present   

Teri O'Flaherty:   Present   

Bruce Scheer:   Present   

Jessi Scheer:   Present   

Luanne Sundberg:   Present   

Shanon Willmott:   Present   

Present: 6.

 

1. OPENING PROCEDURES

1.1. Call Meeting to Order
President Matt O'Daniel called the meeting to order at 7:00 p.m.
 

1.2. Roll Call
Board Members Present:  Matt O'Daniel, Teri O'Flaherty, Bruce Scheer, Jessica Scheer, 
Luanne Sundberg, Shanon Willmott.   Also present was Superintendent Lynn Johnson, 
Elementary Principal Jacque Morgan, High School Principal Aaron Pfingsten, Athletic 
Director James Shada and Cheryl Keeler, recording secretary.
 

1.3. Pledge of Allegiance

1.4. Approval of Regular Meeting Agenda
Motion to approve the regular meeting agenda as presented Passed with a motion by Teri 
O'Flaherty and a second by Bruce Scheer.
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea



2. WELCOME TO GUESTS AND PUBLIC FORUM
Jeff Burianek addressed the Board regarding valuation declines and safety issues as a result 
of chicken barns coming into the area. Decrease in home and property valuation would mean 
a decrease in revenue for the school. The amount of traffic could pose a safety concern and 
increase maintenance needs to roads. Burianek wants the site moved because the pathogens 
and smell generated by the chicken barns could pose health concerns for children.

Kathy Rhea questioned why there would be a need for changes to the administrative policy 
which will be addressed in agenda item 7.1

Shawna Koger, high school business teacher and FBLA sponsor, addressed the Board on the 
history of funding for FBLA national competitors. Budgeted amount of $5,000 hasn't been 
increased for several years. Budgeting needs for nationals are now closer to $10,000. The 
shortage is covered by student fundraising. Koger also shared the results of the recent FBLA 
conference indicating that 2400 people attended the conference. Several Arlington students 
placed first in their competitions. Two students, Alek Timm and Kirk Rangel, were elected 
as state officers. Twelve students qualified for nationals to be held in Baltimore, Maryland 
this year.

Alek Timm, who was just elected at the recent FBLA conference as the state 
FBLA president, pointed out the incredible success and growth of the FBLA chapter, making 
it possibly the most powerful chapter in the state. Timm thanked the Board for their support.

Cory Luttig addressed the Board and offered his opinion that a third party should conduct 
exit interviews because an exiting employee might be more likely to speak freely to someone 
other than an administrator. 

3. CURRICULUM/INSTRUCTION REPORTS

3.1. Science Report
TJ O'Connor presented the 7-12 science written report and was available to answer 
questions. Highlights of the report included information on the effect that new state 
standards and college readiness requirements will have on the curriculum.

4. PRINCIPALS’ REPORTS

4.1. Mr. Pfingsten's Report
Aaron Pfingsten, high school principal, presented his written report. Highlights included 
information on award recognitions, essay and art contests, state testing, geography electronic 
scavenger hunt and extended a graduation invitation to the Board. 

4.2. Mrs. Morgan's Report
Jacqueline Morgan, elementary principal, presented her written report and was available to 
answer questions. Highlights of the report included information on elementary student 
participation in the variety show, and a donation of $542 to kid's cancer research as a result 
of their lemonade wars. 

4.3. Mr. Shada's Report
James Shada, athletic director, presented his written report and was available to answer 
questions. Highlights of the report included information on a new location for the athletic 



banquet this year at the Rybin Building located on the fairgrounds, spring sports updates, 
Soaring to Excellence, Alek Timm's state speech performance, and the FFA State 
Conference. Lynn Johnson shared that the state treasurer will be here Friday, April 13th. He 
will be observing the Bank in School program and will have a round table discussion with 
juniors and seniors on financial literacy.

5. SUPERINTENDENT’S REPORT

5.1. Staff Update
Lynn Johnson highlighted resumes of newly hired employees with action to be taken in the 
consent agenda. Randy Meyer will continue as the district bus mechanic, but as a district 
employee, in order to be covered by our worker's compensation insurance. Open position in 
the kitchen created by a resignation will not be filled at this time, but will be re-evaluated at 
the end of this school year.  

5.2. NASB Monthly Update

5.3. Update on Facility Needs Planning
Superintendent Johnson will meet with Dr. Larry Dlugosh to create preliminary plans. Those 
plans will be shared with Buildings & Grounds for review and revision and then presented to 
the Board for their review. 

5.4. Hiring a business manager (Keeler retirement)
Superintendent Johnson shared with the Board that with the retirement of Cheryl Keeler at 
the end of September, the district will seek to hire a business manager. A timeline was 
presented and Mrs. Johnson is developing a job description and other pertinent information 
to share with the Board. 

5.5. Contracting Occupational Therapist (OT)
Superintendent Johnson is exploring the possibility of contracting occupational therapy 
services from Fort Calhoun for a potential savings to the district.

5.6. NASB Legislative Representative
Superintendent Johnson shared information on LB1103 as a potential sound bill for 
providing real property tax relief.

6. COMMITTEE AND REPRESENTATIVE REPORTS

6.1. Bus Barn Temporary Committee
The committee met on April 5th and discussed the potential purchase of property for a bus 
barn. To protect the public interest, negotiations of such a purchase will be discussed in 
executive session.

6.2. Baseball Field Ad Hoc Committee
Matt O'Daniel reported that the committee members met with the Washington County 
Agriculture Society. The Ag Society agreed to continue to pursue the development of a 
contract in which property lines would be configured so the entire baseball field is on school 
property.  In exchange for this real property, the Ag Society would gain dirt from the upper 
field and other considerations. Contracts will be developed and brought to both boards for 
final approval.

6.3. Professional Development Sharing
Summary notes and slide show from the workshop "The School Board Judge and Jury," 
which was attended by Lynn Johnson, Matt O'Daniel, and Bruce Scheer, were shared with 



the Board through Google docs. Matt shared that exit interviews should be done by direct 
supervisors and provided rationale on why board members should not be involved in exit 
interviews as well as the purpose of exit interviews. Bruce shared that there are questions we 
can and should be asking on our applications that may help in the screening process. Lynn 
shared that the workshop pointed out that Board members need to be diligent about 
following the chain of command when it comes to personnel issues as failure to do so can 
jeopardize their position as an impartial juror. 

7. UNFINISHED BUSINESS

7.1. Discuss, Consider, and Take Necessary Action to amend Policy 2010 Election of 
Administrative Personnel.
Motion to approve as amended Passed with a motion by Bruce Scheer and a second by Matt 
O'Daniel.
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea
The timelines established in policy were inconsistent with the timelines established in 
contracts. The school lawyer provided some wording changes that removes stated dates in 
policy so that administrator contract language provides the guidance. 

8. NEW BUSINESS

8.1. Discuss and Consider contracting with the Washington County Sheriff Office for full 
time school resource officer.
Mrs. Johnson shared information that was being discussed by the Washington County 
Sheriff, Fort Calhoun Schools, and Arlington Public Schools. The sheriff's office proposed 
that if the two school districts would share the cost of  75% of an additional resource officer, 
around $25,000 each, then they would hire a resource officer that would be full-time at each 
school. Areas of discussion were on the current arrangement, the principals shared 
information about the role the resource office currently serves, the value of the position, how 
to meet the mental health and emotional needs of students with counseling, and the best 
possible expenditure of our resources. This will be revisited at May Board meeting.

8.2. Discuss, Consider and Take Necessary Action to approve the purchase of new stage 
curtains.
Motion to approve the purchase of stage curtains not to exceed a cost of $19,379.76 Passed 
with a motion by Jessi Scheer and a second by Matt O'Daniel.
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea

8.3. Discuss, Consider and Take Necessary Action to adopt a resolution to approve a 
construction engineering agreement for the Safe Routes Project.
Motion to approve the resolution that authorizes the superintendent to sign the Professional 
Services Agreement with JEO Consulting as presented Passed with a motion by Matt 
O'Daniel and a second by Bruce Scheer.
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea



8.4. Discuss, Consider and Review Policy 5422 Pregnant and Parenting Students on first 
reading.
This policy is revised as a result of new legislation. 

8.5. Discuss and Review Policies 3010-3160.
With no changes being identified these policies will stand as reviewed. 

8.6. Discuss and Consider updates to Policy 6270 Field Trips and Policy 5005 Student 
Residence.
Superintendent Johnson shared with the Board the direction she would like to go with these 
two policies and asked if the Board was supportive of that direction. With field trips she 
would like to capture in policy a set amount of dollars for each student who qualifies for a 
national competition. That would allow FFA, FBLA and SKILLS USA to know what 
funding they can expect. Policy 5005 does not provide specifics on documentation necessary 
to provide evidence of residency. Lynn would like to move forward with developing a more 
detailed form for proof of residence. The Board was supportive of both these initiatives. 

9. CONSENT AGENDA
Motion to approve the consent agenda as presented Passed with a motion by Matt O'Daniel 
and a second by Teri O'Flaherty.
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea

9.1. Minutes of the Previous Board Meeting(s): March 12, 2018 Regular Meeting Minutes

9.2. Monthly Financial Reports

9.3. Claims (Check Register)

9.4. Special Fund Transfers

9.5. Hot Lunch Report

9.6. Activity Report

9.7. Accept Billy Grannemann's resignation as agriculture teacher effective at the end of his 
2017-2018 teaching contract.

9.8. Accept Mary Linder's resignation as cafeteria employee.

9.9. Hire Chelsea Kwapnioski as kindergarten teacher for the 2018-219 school year.

9.10. Hire Jill Hensley as agriculture teacher for the 2018-2019 school year.

9.11. Hire Randy Meyer as bus/van mechanic.

10. EXECUTIVE SESSION
Motion to enter into Executive Session Passed with a motion by Teri O'Flaherty and a 
second by Bruce Scheer.



Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea

10.1. Discuss and Consider the negotiations of potential purchase of property for a bus barn.
Motion for the board to enter closed session to discuss the negotiations of the potential 
purchase of property for a bus barn because it is in the public interest to do so. Passed with a 
motion by Teri O'Flaherty and a second by Bruce Scheer.
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea
Motion for the board to reenter closed session to discuss the negotiations of the potential 
purchase of property for a bus barn because it is in the public interest to do so. Passed with a 
motion by Teri O'Flaherty and a second by Bruce Scheer.
Jessi Scheer: Abstain (With Conflict), Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce 
Scheer: Yea, Luanne Sundberg: Yea, Shanon Willmott: Yea
President Matt O'Daniel stated the intention and the reason to enter into executive session. 
He restated the purpose of entering executive session and asked the minutes to reflect that at 
8:31 p.m. the board would take a brief break before entering executive session.  The board 
entered executive session at 8:40 p.m. and at 8:42 p.m. the board exited executive session 
and in open session Jessica Scheer indicated that she would need to recuse herself from any 
discussion on a bus barn as it could possibly be a conflict of interest for her. The board then 
took action in open session to reenter executive session with the understanding that Jessica 
Scheer would be recused. The purpose of reentering executive session was restated by 
President O'Daniel before and after the second motion.   

11. ACTION ON EXECUTIVE SESSION ITEMS
The board exited executive session at 9:16 p.m. No action was taken.

12. ADJOURNMENT
There being no further business the meeting was adjourned at 9:17 p.m.

___________________________________              ________________________________
__
Matt O’Daniel, Board President                                 Lynn Johnson, Board Secretary

__________________                                                ________________
Date                                                                            Date
 



 



2018 Science Curriculum Report 

 

Multicultural Aspect 

 In all of our science classes, we talk  about the history of science and how different theories 

were discovered by scientists from all over the world including a lot of European scientists throughout 

the history of our world. We also talk about the importance of using consistent units in scientific 

measurements when doing experiments and inquiry type learning. We also stress that it is important to 

use the SI units of measurement in order for scientists  and other industries to communicate effectively 

across the globe.  

What do we want students to learn? 

 Each course is designed to cover the Nebraska State Science Standards and we are currently 

working to align our curriculum with the New Generation Science Standards our state is adopting.  At 

the same time we are also preparing the 8th grade students to take the state NSCAS test and the high 

school students the ACT and SAT exams. As a department, We also work very hard to incorporate 

important life skills that students will need, specifically critical thinking skills, problem solving skills, 

independent creative thinking processes, and the ability to collaborate and work with others. These 

skills are  things that carry over into any field or career that a student may choose beyond their 

secondary and even college educational experiences. We try to do this by using hands on learning in a 

lab setting which allows students to work in groups to create experimental design and come up with 

solutions to problems. Collecting and analyzing data are also important in creating critical thinkers. 

Students may learn about different systems within organisms through dissections in a biology or 

anatomy and physiology class or look at how states of matter and types of matter interact in our world 

through chemistry experiments. We use both open ended inquiry experiments to encourage problem 

solving skills and scientific inquiry, as well as “cookbook” labs to engage learning and figure out what the 

results actually mean. Even if experiments do not go as planned, there are always lessons to be learned. 

Discussing what might have affected results also results in critical thinking. 

 We have continued to implement new thoughts and ideas with regards to labs, how we assess 

our students and what we do with data from our assessments. Through our PLC process we have 

worked to update our curriculum and ensure that there are no gaps and all of the state standards are 

being covered through our different courses. This will continue to be important as we implement 

changing curriculum based on state standards and the college and career readiness additions that are 

being added. We have also discussed how we are going to adjust with students who may not be taking 

certain courses and opting to take other options to ensure that they are still getting the proper 

information needed, especially in terms of being prepared for NSCAS and ACT. 

 As a department we continue to focus a collaborative smart goal of improving the lower quartile 

of our students in their classroom performance as well as on their NSCAS test results. We hope to 

improve the scoring of our students and get our lower 25% of students to perform at proficiency on 

their NeSA test. This was something that our school had observed as an area for improvement, getting 

our lower quartile of students to perform better and have more success in school. To summarize: 



● The smart goal for each teacher in the science department was to focus on improving student 

performance among our lowest quartile (25%) of students in each grade level. For juniors this is 

measured based on their performance in class but more specifically on their NSCAS 

performance. 

How do we know students are learning? 

 Students are given unit assessments as well as semester final exams in order to measure student 

performance. Another tool to measure student performance would be NeSA (now NSCAS) performance 

in which last year we were at 90% proficiency in the 8th grade. We are able to achieve these high scores 

through the work that we do on a day to day basis and how we check for learning with our students. We 

utilize homework quizzes and lab quizzes in chemistry and physical science in order to give small 

snapshots and check for learning sequences within a chapter. In this way we can ensure students are 

getting the material before giving a test. There is also a lot of open questioning, lab work observation, 

collaboration, question and answer sessions, reviews and handing in of assignments. We will continue to 

strive for better performances, an ideal 100% proficiency in our NSCAS testing and better overall 

classroom performance. 

 One of the main ways we have looked at improving instruction and continuing to grow as 

teachers and a department is working within our PLC groups to improve instruction and identify student 

performance through data collection. We have developed ways of collecting and analyzing data from 

assessments in to identify standards in which our students collectively may be performing well on, or 

struggling with. This allows us to improve, develop and evolve our methods and delivery of instruction 

as well as possibly go back and revisit concepts that students had trouble understanding. 

How do we respond when students are not learning? 

 We have multiple methods of intervention to help students when they are not learning. One of 

the many great strengths of our school is that we do not allow many students to slip through the cracks 

and provide them every opportunity to learn material and grow their understanding of concepts across 

all curriculum. We utilize the after school and lunch GRIP program in which students are referred if they 

are missing work, needing to make up assignments or having issues with subjects. We also provide times 

for one on one help before school, after school and throughout the course of the day. Another way we 

help students learn is through differentiation by providing students with different forms of delivery of 

information. We may use powerpoint, hands on learning, putting students in groups or pairs, labs and 

online activities. We also keep parent logs and contact parents when students may be struggling or 

falling behind in classes. These are multiple ways to ensure that students are given every opportunity 

possible to be successful. 

How do we extend or enrich the learning for students who exceed proficiency? 

 Beginning in 9th grade we provide an opportunity for students to be advanced in science 

classes.  These students go into the 10th grade biology class as 9th grades, move on to chemistry during 

their  10th grade year, and take physics during 11th grade.  This allows them the opportunity to take 

more advanced level science classes during their junior and senior years . Students are looked at for 

advancement at the end of their 8th grade year.  We look for  students who are advanced in math, have 

performed in the 90th percentile on MAPS and NSCAS testing, and have the recommendation of their 

science and math teacher based on grades and work ethic.     



We provide a Chemistry II and Biology II course for students to get some more knowledge and 

information based on a potential interest of studying this fields or related fields in their post-secondary 

education.  We have also utilized student groups to help students collaborate pairing higher level 

students with lower level ones in which the higher level student teaches or assists the lower performing 

student. This is beneficial for both parties as it allows the lower performing student a different angle to 

learn and allows the higher performing student to get deeper into the material due to the need to teach 

to the other. There are also some independent projects and activities for students to do once they have 

finished the class work or assignments. As stated earlier we are working to implement the new college 

and career readiness curriculum with help from our ESU unit. Derek Gangwish has been working with us 

for ways to include new activities and information pertaining to our curriculum.  

Other information 

 We are currently looking at restructuring some classes with a change in our staff which could 

change some of the teaching responsibilities with respect to the classes that are being taught. We also 

continue to reevaluate curriculum to ensure that we best serve our students and that there are no gaps 

in which students are missing out on concepts. Our staff is always looking  for innovative ways to get 

more hands-on and inquiry based labs into the classroom. We have looked into bringing in different 

substances such as liquid nitrogen to demonstrate behavior of particle and states of matter. We 

continued to purchase new substances within budget to ultimately develop a two week hands on 

chemistry lab project referred to as qualitative analysis in which students work independently for two 

weeks to identify unknown substances. We also continue to enhance our forensic science curriculum 

incorporated into Biology II as a cross-curricular subject with real-life applications.  



Secondary Principal’s Report
For the April 2018 Board Meeting

Awards-
*Midland Outstanding High School Leaders
Congratulations to Maggie Schmidt, Mackenzie Hagemeister, Emily Kraemer, and Alex Timm for 
being selected Outstanding High School Leaders. They recently attended a banquet  at Midland 
University in their honor. Each student is eligible for a $25,000 scholarship to Midland that is 
renewable for four years!
*InvestWrite Essay Contest
Eighth grade student Gabbi Anzalone was recognized for her first place finish in the InvestWrite 
Stock Market Essay Contest. This fall Arlington students submitted essays for the contest with the 
topic “creating a portfolio for non-profit organizations.” Gabbi was recognized at a surprise party for 
her class and was presented with a $50 check from the Nebraska Council on Economic Education. 
All Arlington eighth grade students play the stock market game through their semester-long 
Exploring Business course.

Skype Scavenger Hunt
Students in Mr. Wiese’s class recently participated in a Mystery Skype with a school in California. 
Through the free, web-based Skype platform, students were challenged to go through a “20 questions” 
type of activity to try to find out where the mystery school was located. Students were able to use 
communication, problem-solving, and teamwork to solve the mystery.

Art -
Future Strokes Artwork and Sculptures
Arlington artwork is currently on display at ESU#3. Here is the link: https://www.esu3.org/
Graphic Arts
Students enrolled in graphic arts recently completed t-shirt designs for a contest sponsored by the 
Nebraska State Patrol and AAA. Four of our students are finalists.  Distracted driving finalists are 
Travis Warner and Nathan Sorensen and Seatbelt safety finalists are Grant Bracht and Allison 
Peyton.
http://statepatrol.nebraska.gov/vnews/display.v/SEC/News%7CDistracted%20Driving%20Poll%20P
age

State Testing
● NSCAS ELA, Math, and Science testing will begin in mid-April for middle school students.
● ACT testing just finished on April 3 for all juniors.

Honors Night
The Arlington High School Honors Night is scheduled for Thursday, April 26 at 7:00 pm.  

Graduation
Graduation will be held on Sunday, May 20 at 1:00 pm. The final day for seniors is Wednesday, May 
16.

https://www.esu3.org/
http://statepatrol.nebraska.gov/vnews/display.v/SEC/News%7CDistracted%20Driving%20Poll%20Page
http://statepatrol.nebraska.gov/vnews/display.v/SEC/News%7CDistracted%20Driving%20Poll%20Page


April 2018 Elementary Principal Report

NSCAS Kick-Off – Jake Allen came and spoke to our students.  He had a great 
message for our students.  Students also participated in a flash mob as a wrap up! 
Thank you to Tashia Wolf for organizing this kick-off and speaker!

Red Cross Pillow Case Project – The Red Cross came out and gave a 
presentation on the importance of being prepared in case of dangerous 
spring/summer weather.  Students in grades 3-5 received a pillow following the 
presentation which they decorated.  Students were then reminded of the important 
emergency materials they may need in case of bad weather, these items should be 
stored in their pillow cases. 

Variety Show – We had over 50 elementary students practice and perform in this 
year’s variety show.  Both performances were amazing.

One Book One School – Students and families read The Lemonade Wars.  
Families read a chapter a night for a little under two weeks.  Students and families 
were invited to attend a minute to win it Lemonade themed night.  Special thank 
you to the Arlington Library for providing prize buckets for kids.



James Shada 

April  

Board Report 

Athletic Banquet 

 

 The Booster Club Athletic Banquet will be held on May 6th at 5:00pm 

in the Rybin Building.  The event this year has been relocated as we outgrew 

the old venue.  The event will not include a full meal due to the significant 

expense associated with the meal, allowing us to dedicate the majority of 

moneys raised to our athletes’ equipment and facility needs.  The booster 

club will be serving a dessert. There has been a separate committee that has 

been formed with parents and school employees to help take on this large 

production.  Once again our multimedia class will create the slide show that 

will have pictures from all sports from this school year for the banquet.   

  

 

Spring Sports 

 

 Track, baseball and boys golf are in full swing.  Boy’s golf has had 

their first competition on April 4th.  Our golf team will compete eleven times 

including our home invite on April 27 at Fremont Country Club.   We are 

fortunate to host four total track meets this year.  We have many staff 

members who have signed up to help run these meets.  Running a track meet 

takes a small army of volunteers. This year we have the opportunity to host 

two Jr. High Meet’s on 4/12/18 and 5/3/18.  Our home High School Track 

Meets are 3/20/18 and our invite is on May 4th.  Baseball has 8 scheduled 

home baseball games this year.         

 

 

Eagles Soaring to Excellence 

 

 I would like to congratulate Alek Timm on qualifying for the state 

speech in Extemporaneous Speaking.  Alek compete in state speech on 

3/22/18.  He did an outstanding job at state.   

 

  

 

 

 

 



Spring Events 

 

• 4/4- 4/6 FFA State Conference 

• 4/5- 4/7 FBLA at State Leadership Conference 

• 4/12-4/14 State Skills USA 

• 4/16 High School Music Concert 

• 4/20-21 District Music Competition 

• 4/26 High School Honors Night 

• 5/6 Athletic Banquet 

 



NASB Monthly Update for Board Meetings

Agenda Item:  APRIL 2018

“NASB Update”

The NASB Board of Directors met in March to better serve you and your board on both short-term 
solutions while working towards a long-term vision for school board members in Nebraska. Key items 
discussed included: How we can organize the NASB staff and Board to best serve our members; An 
update on the legislature and the advocacy work of school board members across the state; Continuing 
our work on the top two issues identified by you at Area Membership Meetings, focusing on the Whole 
Child and Teen/Youth Employment; Adopting a resolution to guide the strategic planning work of the 
Whole Child Project board; Formally launching Sparq Data Solutions as a wholly-owned, self-sustaining 
technology company; Approving our annual budget, with no dues increase for members; Planning a 
membership engagement survey for current members; and introducing a new handbook, “Preparing to 
Serve” for those considering board service.

NASB has continued to stay very active at the Capitol in March, while also encouraging participation and 
communication from the membership to State Senators on bills good and bad for public education in 
Nebraska.  Just a few examples included voicing opposition for LB 295 that subsidizes private schools 
with public tax payer money; and LB 778 which limits school board authority; while showing support for 
bills like LB 44 that would have required the collection of sales taxes that should already be paid on 
remote sellers of products in Nebraska; and LB 998 that bill focuses on a topic school board members 
have said is key to the long term success of this state, concentrating on the whole child and addressing 
behavioral health in our schools.  NASB has also had a seat at the tax table, with several bills still in play, 
including LB 640, LB 947, LB 1084, and LB 1103.  

March saw many opportunities across the state for board development, learning opportunities and 
networking, including the Spring Legal Workshops, NAEP State Convention, Budget & Finance 
Workshops, Legislative Lunches and various Community Engagement sessions.  Mark your calendars 
now for the upcoming School Law Seminar, this June in Kearney, as well as the annual member golf 
outing, also in June. 

Stay engaged online at www.NASBonline.org and follow NASB on twitter at 
www.twitter.com/NASBonline using the hashtag #liveNASB - Thanks for all you do for your board, your 
community and the entire state by serving public education in Nebraska.

http://www.nasbonline.org/
http://www.twitter.com/NASBonline


Bus Barn Temporary Committee Meeting 

Thursday, April 5, 2018 8:00 PM Central 

HS CONFERENCE ROOM 

705 North 9th Street 

Arlington, NE 68002-0580   

   

  

1. Roll Call 

 

Members Present:  Matt O'Daniel, Bruce Scheer, Luanne Sundberg, Lynn Johnson 

2. Discuss bus barn needs 

 

The committee engaged in a discussion on prioritizing possible options for our bus barn needs 

and the next steps to take in pursuing these options.    

3. Recommendation to the board as a result of this meeting: 

 

The committee recommending going into executive session at the April board meeting to discuss 

the potential purchase of property for a bus barn and to protect the public interest.  

 

 

 

 

 

 

 

 

 

 

  



Article 2 ADMINISTRATION Policy No. 2010 

 
 Page 1 of  1 

 

 

Administration 

 

Election of Administrative Personnel 

 

All administrative positions shall be authorized by the board of education upon the recommendation 

of the superintendent of schools.  All administrators shall be properly certified so as to conform with 

standards established by the Nebraska State Board of Education and shall have such training and 

experience as deemed appropriate by the superintendent of schools. Unless otherwise indicated, 

administrators are assigned, supervised, and evaluated by the superintendent of schools.  Except for 

an administrator who may also be categorized as a teacher, the superintendent of schools will share 

evaluation summaries with the board of education.  If the superintendent of schools intends to 

recommend that the board of education consider amending or terminating the contract of any 

administrator, said administrator's evaluation will be withheld pending its possible introduction at a 

board hearing on the matter.  

 

The rehiring and compensation packages (salary/benefits) for the Superintendent and Principal(s) 

will generally be considered consistent with the terms of their contract for renewal and 

evaluation, or at any time deemed appropriate by the board. 

 

The rehiring and compensation package (salary/benefits) for the Superintendent shall be 

considered at the regular December meeting of the Board of Education.  The rehiring and 

compensation package (salary/benefits) for the Principal shall be considered at the regular March 

meeting of the Board of Education.  Action on such rehiring and compensation packages shall be 

taken by the Board of Education on or before April 15 of each year.  The dates for action are 

subject to modification in the discretion of the Board of Education. 
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Students 
 
Pregnant and Parenting Students 
 
[Name] Public Schools recognizes that pregnant and parenting students of compulsory school 
age have the right and responsibility to attend school. This attendance right and responsibility 
applies to students regardless of their marital or parental status. Further, the district willschools 
have an obligation to educate pregnant and parenting students and willshall provide reasonable 
accommodations to support and encourage all pregnant and parenting students to obtain their 
high school diploma. No student willmay be excluded from, denied the benefit of, or 
discriminated against under any educational program or activity because of pregnancy or 
parenting responsibilities. 
 
Attendance and Leave of Absences 
Pregnant and parenting students will beare permitted to attend to their own health care, their 
child’s medical care, or other pregnancy- or parenting- related appointments with the benefit of 
having any such absences or tardiness excused. A student willmust be permitted to take a leave 
of absence for pregnancy, childbirth, and any other pre- and post-natal related medical needs, 
along with recovery therefrom for the duration that is deemed medically necessary by the 
student’s licensed health care provider. At the conclusion of the leave of absence, a student 
willshall be immediately enrolled in the districtschool of record at the same grade and status as 
when the leave began. Pregnant and parenting students shall be allowed to participate in all 
activities including extracurricular activities throughout the student’s pregnancy and thereafter 
unless the district deems such participation poses a substantial risk of injury to the student or to 
others. A pregnant and parenting student may be asked to obtain certification from the student’s 
licensed healthcare provider regarding the student’s safe participation in an extracurricular 
activity when such certification is required of students for other conditions which requireing the  
attention of a licensed healthcare provider. 
 
Any absences accumulated due to pregnancy or pregnancy- related conditions, or care for an ill 
child, should not count towards any district policies in effect under Nebraska compulsory 
attendance requirements under Neb. Rev. Stat. §§ 79-201 through 79-210. Pregnant and 
parenting students with excused absences or tardiness shall be treated like all other students with 
excused absences or tardiness for any other medical reasons. 
 
Pregnant and parenting students will be provided with assignments, classwork and any additional 
needed support needed to ensure that the student can keeps up with class requirements when 
absent for pregnancy or parenting-related absences. 
 
Alternative Means to Complete Course Work 
The district will provide at At least one alternate method, in addition to traditional classroom 
instruction, will be available to keep pregnant and parenting students in school. Such 
accommodation(s) may include accessing coursework on line, home- based independent study, 
or at- home tutoring. Alternative methods of instructions or other alternative programs for 
pregnant and parenting students are voluntary for the student whoand the student may elect 
whether to engage in an alternative method of instruction or the traditional methods of 
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instruction available to their peers. Pregnant and parenting students shall be allowed to attend 
their regular classrooms and complete regular coursework. 
 
Lactation 
The district will provide rReasonable time and space to accommodate lactating students to 
express breast milk or breastfeed during the school day will be provided. Such accommodations 
will be in a location, other than a bathroom or closet, that is private, clean, has an electrical 
outlet, a chair and is reasonably accessible. Students shall also be provided a food safe 
refrigerator to store breast milk safely. 
 
Child Care 
If in-school child care is not provided, a list of qualified licensed child care providers will be 
provided upon request to pregnant or parenting students. Such list willshall be updated annually 
and include providers that participate in the quality rating and improvement system and meet all 
of the quality rating criteria for at least a stepthree rating pursuant to the Step Up to Quality 
Child Care Act. Nothing in this policy is intended to prohibit or limit any referral for a student or 
a student’s child to an early head start program or any other available community resources. 
 
Privacy and Confidentiality 
Pregnant and parenting students have the right to have their health and personal information kept 
confidential in accordance with law. School staff willshould make every effort to keep personal 
information and health records confidential and in compliance with Nebraska and federal law. 
 
Information about students’ pregnancies and related conditions willshould not appear in their 
cumulative records and will notcannot be used when they are being considered for educational or 
job opportunities, awards or scholarships. 
 
Other Accommodations 
Pregnant and parenting students shall be notified that they may request additional reasonable 
accommodations to ensure continued participation and enrollment in school. Accommodation 
requests will be evaluated on a case-by-case basis. Such accommodations may include but are 
not limited to: additional frequency allowed for bathroom breaks, additional time allowed in 
between class periods, a larger desk or additional work space, and adjustments to requirements 
for physical education as needed. Students seeking additional reasonable accommodation should 
make such requests to the building principal. 
 
Bullying and Harassment 
Pregnant and parenting students have the same rights as other students to be free from 
discrimination, bullying, and harassment. Such school policies are incorporated herein and apply 
to all students. 
 
Policy Dissemination 
All students, staff, and parents must be informed of Tthis policy will be available at the 
beginning of each school year on the district’s website and willshall be incorporated into the 
student handbook. 
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Legal Reference: Neb. Rev. Stat. §§ 79-20149 to 79-21520; 79-2,114 to 79-2,124 (Nebraska 

Equal Opportunity in Education Act);  20 USC §1681 (Title IX); 34 
C.F.R. §106.40 (Title IX); LB 427 (Nebraska Legislature 2017) 

 
Cross-Reference: Non-discrimination policies 
 
Date of Adoption:  [Insert Date]   
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Students 

 

Pregnant and Parenting Students 

 

Arlington Public Schools recognizes that pregnant and parenting students have the right and 

responsibility to attend school.  This attendance right and responsibility applies to students 

regardless of their marital or parental status. Further, the district will educate pregnant and parenting 

students and will provide reasonable accommodations to support and encourage all pregnant and 

parenting students to obtain their high school diploma.  No student will be excluded from, denied 

the benefit of, or discriminated against under any educational program or activity because of 

pregnancy or parenting responsibilities. 

 

Attendance and Leave of Absences 

Pregnant and parenting students will be permitted to attend to their own health care, their child’s 

medical care, or other pregnancy- or parenting- related appointments with the benefit of having any 

such absences or tardiness excused.  A student will be permitted to take a leave of absence for 

pregnancy, childbirth, and any other pre- and post-natal related medical needs, along with recovery 

therefrom for the duration that is deemed medically necessary by the student’s licensed health care 

provider.  At the conclusion of the leave of absence, a student will be immediately enrolled in the 

district at the same grade and status as when the leave began.  Pregnant and parenting students shall 

be allowed to participate in all activities including extracurricular activities throughout the student’s 

pregnancy and thereafter unless the district deems such participation poses a substantial risk of 

injury to the student or to others.  A pregnant and parenting student may be asked to obtain 

certification from the student’s licensed healthcare provider regarding the student’s safe 

participation in an extracurricular activity when such certification is required of students for other 

conditions which require the attention of a licensed healthcare provider. 

 

Any absences accumulated due to pregnancy or pregnancy-related conditions, or care for an ill 

child, should not count towards any district policies in effect under compulsory attendance 

requirements.  Pregnant and parenting students with excused absences or tardiness shall be treated 

like all other students with excused absences or tardiness for any other medical reasons. 

 

Pregnant and parenting students will be provided with assignments, classwork and any additional 

support needed to ensure that the student can keep up with class requirements when absent for 

pregnancy or parenting-related absences. 

 

Alternative Means to Complete Course Work 

The district will provide at least one alternate method, in addition to traditional classroom 

instruction, to keep pregnant and parenting students in school.  Such accommodation(s) may include 

accessing coursework online, home-based independent study, or at-home tutoring. Alternative 

methods of instruction or other alternative program for pregnant and parenting students are 

voluntary for the student who may elect whether to engage in an alternative method of instruction or 

the traditional methods of instruction available to their peers.  Pregnant and parenting students shall 

be allowed to attend their regular classrooms and complete regular coursework. 

 

Lactation 

The district will provide reasonable time and space to accommodate lactating students to express 

breast milk or breastfeed during the school day.  Such accommodations will be in a location, other 
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than a bathroom or closet, that is private, clean, has an electrical outlet, a chair and is reasonably 

accessible. Students shall also be provided a food safe refrigerator to store breast milk safely. 

 

Child Care 

If in-school child care is not provided, a list of qualified licensed child care providers will be 

provided upon request to pregnant or parenting students.  Such list will be updated annually and 

include providers that participate in the quality rating and improvement system and meet all of the 

quality rating criteria for at least a step-three rating pursuant to the Step Up to Quality Child Care 

Act.  Nothing in this policy is intended to prohibit or limit any referral for a student or a student’s 

child to an early head start program or any other available community resources.   

 

Privacy and Confidentiality 

Pregnant and parenting students have the right to have their health and personal information kept 

confidential in accordance with law.  School staff will make every effort to keep personal 

information and health records confidential and in compliance with Nebraska and federal law. 

 

Information about students’ pregnancies and related conditions will not appear in their cumulative 

records and will not be used when they are being considered for educational or job opportunities, 

awards or scholarships. 

 

Other Accommodations 

Pregnant and parenting students may request additional reasonable accommodations to ensure 

continued participation and enrollment in school. Accommodation requests will be evaluated on a 

case-by-case basis.  Such accommodations may include but are not limited to: additional frequency 

allowed for bathroom breaks, additional time allowed in between class periods, a larger desk or 

additional work space, and adjustments to requirements for physical education as needed.  Students 

seeking additional reasonable accommodation should make such requests to the building principal. 

 

Bullying and Harassment 

Pregnant and parenting students have the same rights as other students to be free from 

discrimination, bullying, and harassment.  Such school policies are incorporated herein and apply to 

all students. 

 

Policy Dissemination 

This policy will be available at the beginning of each school year on the district’s website and will 

be incorporated into the student handbook. 

 

 

 

Legal Reference: Neb. Rev. Stat. §§ 79-2149 to 79-2152; 79-2,114 to 79-2,124 (Nebraska 

Equal Opportunity in Education Act); 20 USC §1681 (Title IX); 34 C.F.R. 

§106.40 (Title IX) 

 

Cross-Reference: Non-discrimination policies 

 

Date of Adoption:  [Insert Date]   
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Business Operations 

 

Budget Planning 

 

1) The Superintendent, with the assistance of the finance committee, shall direct the 

preparation of the school budget annually for the fiscal year beginning September 1 and ending 

August 31.  Income and expenditure estimates shall be based upon the following: 

 

A) Past experience. 

 B) State guidelines, legal spending limitations, and other statutes and regulations. 

 C) Other projection techniques. 

 

2) The annual budget preparation shall be compatible with the long-range aims of the school 

district.  In addition, the Superintendent, in preparing the budget, shall consider the priorities as 

established by the board for the total school program and shall equalize the educational 

opportunities offered at the school. 

 

3) The specific manner in which the annual budget shall be compiled shall be at the 

discretion of the Superintendent.  However, the budget shall contain the following: 

 

 A) The beginning fund balance for each fund. 

 B) Estimated receipts. 

 C) Estimated expenditures. 

 D) Estimated ending fund balance. 

 

4) A report of the anticipated budget position shall be presented to the board early in each 

calendar year.  At this time the board will establish guidelines for the development of the budget.  

The tentative budget shall then be developed for the board review, modification and approval 

prior to the budget hearing. 

 

5) The Superintendent shall each year, prior to the preparation of the budget, establish a 

budget plan.  The budget plan shall take into consideration all items of expenditure requests in 

relationship to the total school program, and shall be mindful of equalizing the educational 

opportunities at each level.  In the budget plan the Superintendent will direct board budget 

priorities. 

 

6) In preparing the annual budget for the board, the Superintendent shall give to the school 

principals and staff the information necessary for them to assess adequately the availability of 

funds and to relate funds available to the Superintendent’s budget plan. 

 

The principals will, based upon the availability of funds and the school’s budget plan, submit 

budget recommendations to the Superintendent. Each principal’s recommendations and requests 

will be evaluated according to the budget plan, then accepted or rejected for inclusion into the 

proposed budget.  The Superintendent will convey or make available the Superintendent's 

decisions to the principal and staff prior to developing the final document. 

 

Date of Adoption:  March 10, 2008 

Reviewed:  September 14, 2015 
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Business Operations 

 

Fund Balance Reporting 

 

Fund balance classification shall be recorded in accordance with governmental accounting 

standards as promulgated by the Governmental Accounting Standards Board (GASB), including 

GASB #54. 

 

The order of spending and availability of the fund balance shall be to reduce funds from the 

listed areas in the following order: restricted, committed, assigned, and unassigned. Negative 

amounts shall not be reported for restricted, committed, or assigned funds. 

 

Fund Balance shall mean the gross difference between governmental fund assets and liabilities 

reflected on the balance sheet. Governmental fund assets are those of the General Fund, Special 

Revenue Funds, Debt Service Funds, and Capital Project Funds. 

 

The fund balance of the general fund finances most functions in the District. The fund balance of 

the general fund shall mean the gross difference between general fund assets and liabilities 

reflected on the balance sheet. 

 

The five classifications of governmental fund balances are as follows: 

 

1.  Non-spendable fund balance means the portion of the gross fund balance that is 

not expendable (such as inventories) or is legally earmarked for a specific use 

(such as the self-funded reserves program). 

 

Examples of non-spendable fund balance reserves for which fund balance shall 

not be available for financing general operating expenditures include: inventories, 

prepaid items, deferred expenditures, long-term receivables, and outstanding 

encumbrances. 

 

2.  Restricted fund balance includes amounts constrained to a specific purpose by the 

provider, such as a grantor. Examples of restricted fund balances include: child 

nutrition programs, technology programs, construction programs, and resources 

from other granting agencies. 

 

3.  Committed fund balance means that portion of the fund balance that is 

constrained to a specific purpose by the Board. Examples include: potential 

litigation, claims, and judgments and activity funds. 

 

4.  Assigned fund balance means that portion of the fund balance that is spendable or 

available for appropriation but has been tentatively earmarked for some specific 

purpose by the Superintendent or designee.  Such plans or intent may change and 

may never be budgeted, or may result in expenditures in future periods of time. 

Examples include: insurance deductibles program start-up costs; and other legal 

uses. 
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5.  Unassigned fund balance includes amounts available for any legal purpose. This 

portion of the total fund balance in the general fund is available to finance 

operating expenditures. 

 

The unassigned fund balance shall be the difference between the total fund 

balance and the total of the non-spendable fund balance, restricted fund balance, 

committed fund balance, and assigned fund balance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  September 9, 2013 

Reviewed:  September 14, 2015 
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Business Operations 

 

Public Review of Budget 

 

The Superintendent shall make the tentative budget conveniently available for public inspection 

and arrange for a public hearing on the tentative budget as required by law.  At least one public 

hearing shall be held regarding the tentative budget prior to the final action by the board.  Notice 

and time of such hearing together with a summary of the proposed budget statement, shall be 

published as required by law. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 14, 2015 
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Business Operations 

 

Transfer of Funds Between Categories 

 

All transfers of funds between the major classifications of the budget shall be according to law 

and upon approval of the board.  The board may make transfers of monies between the various 

items within the General Fund without a rehearing on the budget.  Monies may be borrowed 

from one fund into another as allowed by law as long as such funds are replaced as soon as 

revenues are available. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 14, 2015 
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Business Operations 

 

Budget as Spending Plan - Budgeted Items 

 

After the budget has been adopted, the Superintendent shall be responsible for the proper use of 

the budget by all personnel.  The Superintendent shall establish and operate budget controls for 

all schools and departments and shall ensure that the administration of the budget is in 

conformity with the legal requirements as well as the policies and actions of the board. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 14, 2015 
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Business Operations 

 

Tuition Fees 

 

The Board of Education may at its sole discretion allow non-resident students to attend Arlington 

Public Schools upon payment of tuition in an amount established by the Board of Education, and 

paid in advance, as and to the extent required by law.   

 

 

Legal Reference: Neb. Rev. Stat. §79-215 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 14, 2015 
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Business Operations 

 

Materials Fees 

 

Each principal is responsible, in cooperation with teachers, coaches and other instructional 

personnel for planning and requesting budgetary provision for all materials and activities 

recognized as part of the total school program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 14, 2015 
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Business Operations 

 

Summer School Fees 

 

Students who fail classes and are required to take summer school classes out of district shall be 

expected to pay their own tuition and travel expenses.  If Arlington Public Schools provides 

summer school instruction, the tuition charges shall be based upon the actual costs incurred in 

operation and will not be intended to provide a financial profit for the district. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 14, 2015 
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Business Operations 

 

Federal Funds 

 

The Superintendent shall recommend to the Board of Education approval of application for 

federal assistance under the provisions of federal laws if the use of such funds is not contrary to 

the educational goals and policies of the district. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 14, 2015 
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Business Operations 

 

Sale and Disposal of School Property 

 

The Superintendent is authorized and directed to dispose of books, furniture, equipment, real 

estate, and other property that is obsolete or no longer needed for school operations.  Any sale of 

school property is contingent on approval by the vote of at least two-thirds of the members of the 

Board of Education at a regular meeting. 

 

Such disposal may be by private sale, auction, trade-in, or by taking bids and selling to the 

highest or most responsible bidder.   

 

The following procedures shall be followed for an auction or when taking bids: 

 

1. The intention to sell shall be publicized, via school newsletter, a weekly memo, a bulletin 

posting, a newspaper advertisement, or other means suitable to the value and nature of the 

property.  

 

2. Real estate will be sold to the highest bidder, except that a minimum acceptable price 

may be established prior to bidding. 

 

3. Items which are offered for sale in an approved manner which are not sold after a 

reasonable period of time may be considered to have no value and may be disposed of as 

determined by the Superintendent and reported to the Board of Education. 

 

Property that has little or no value shall be discarded or recycled as appropriate. No school 

employee shall take such property for their personal use, even if the item has been placed in the 

trash, without the express approval of the administration. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference:  Neb. Rev. Stat. § 79-10,114 

 

 

Date of Adoption:  August 8, 2016 
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Business Operations 

 

Leasing 

 

When inadequate space exists for the proper function of the educational program or for 

administrative needs, the Board of Education may use funds to lease additional space.  When the 

board determines that space within its buildings is in excess of that required for the proper 

functioning of the educational program or for administrative needs, the Board may lease space to 

another party, providing the business of the leasing party does not distract from the reputation, 

education or administration of the schools. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 14, 2015 
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Business Operations 

 

Short-Term Investing 

 

The Treasurer of the Board has the responsibility of investing funds in savings accounts, 

certificates of deposit, United States Government Securities and other legally approved 

investments.  The interest received on any investments shall be credited to the fund from which 

the money was taken to make the investment, or in such other manner as may be permitted by 

law and in the best interests of the District's financial responsibilities. 

 

 

 

 

Neb. Rev. Stat. §79-1043 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 14, 2015 

 



Article 3 BUSINESS OPERATIONS Policy No. 3120 

 Page 1 of  1 

 

 

Business Operations 

 

Depository 

 

The Treasurer of the Board shall deposit the funds received in a bank situated within the 

boundaries of the district. 

 

The depository bank or banks shall be, from time to time, designated by the Board by formal 

Board action.   

 

If there is no bank within the district, or if the bank refuses or neglects to make application as a 

depository, the board may designate any bank that is a state bank or national bank within the 

State. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  September 12, 2011 

Reviewed:  September 14, 2015 
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Business Operations 
 
Purchasing Policies 
 
The Superintendent shall ensure that all purchases are made in the interest of economy and 
efficiency.  Where necessary, standards and procedures shall be established to accomplish the 
following policies of the Board of Education: 
 
1. Purchases up to $5,000.  For the greatest efficiency in expediting purchases, the 

administration shall be authorized to purchase any item specifically budgeted which has a 
sale price within the established limit. 

 
2. Purchases from $5,000 up to $90,000.  The Superintendent shall request the submission 

of proposals for purchases which have a sale price within the established limit.  The 
Superintendent shall receive and evaluate all proposals in making a recommendation to 
the Board of Education for acceptance.  The Board of Education may review all 
proposals submitted relating to the recommended purchase. Since this is a proposal 
system, not a bidding process, the school district in no way shall be obligated to 
arbitrarily award the contract to the lowest proposal, but shall reserve the right to reject 
any and all proposals or to waive any informality in any proposal it deems advisable, and 
to award to the proposer which, in its opinion, is most desirable. 

 
3. Purchases of $90,000 and above.  The Superintendent shall advertise for sealed bids 

which shall be opened in conformity with any applicable laws and in compliance with 
any procedures established by the Superintendent. The Board retains the right to 
determine the responsibility of the bidders, and shall award the contract to the lowest 
responsible bidder meeting specifications, be the bidder a member or apart from the local 
community. 

 
4. Any school employee who orders any supplies or equipment outside of that which has been 

included in the annual budget and without written authorization of the principal or 
superintendent shall be personally liable for payment for the supplies or equipment 
purchased. 

 
5. School employees or students purchasing supplies and equipment out of an activity account 

must first secure a purchase order from the principal authorizing the purchase.  Failure to do 
so will cause the person to be personally liable for payment for the supplies or equipment 
purchased. 

 
Credit Card Purchasing Program 
 
1. The Board of Education authorizes the Superintendent or designee to contract with one or 

more financial institutions, card-issuing banks, credit card companies, charge card 
companies, debit card companies, or third-party merchant banks capable of operating a 
purchasing card program on behalf of the District. 
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2. The Board of Education delegates to the Superintendent or designee:  (a) the 
determination of the type of purchasing card or cards to be utilized in the District’s 
purchasing card program; and (b) the determination of which employees shall be 
approved or disapproved to be assigned a purchasing card in the District’s purchasing 
card program.  The Superintendent shall submit the approved names to the Board, from 
time to time.  

 
3. The District’s purchasing card program may only be utilized for the purchase of goods 

and services for and on behalf of the District.  No officer or employee of the District shall 
use a purchasing card for any unauthorized use. 

 
4. An itemized receipt for purposes of tracking expenditures shall accompany all purchasing 

card purchases. In the event that a receipt does not accompany an authorized cardholder’s 
purchase, the Superintendent or designee shall temporarily or permanently suspend said 
cardholder’s purchasing card privileges.   

 
5. Upon the termination or suspension of employment of an individual using a purchasing 

card, the Superintendent or designee shall immediately close such individual’s 
purchasing card account and said employee shall immediately return the purchasing card.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:   Neb. Rev. Stat. § 13-610 
 
 
Date of Adoption:  July 10, 2017 
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Business Operations 
 
Procurement Plan – School Food Authorities 
 
The following procurement policy statement shall govern all purchasing activities that relate to 
any aspect of the National School Lunch and Breakfast Programs. This statement is meant to 
provide guidance to our personnel and vendors on acceptable and/or required procurement 
practices. Our goal is to fully implement all required and recommended procurement rules, 
regulations and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 and 3019, and by the 
State Agency. 
 

Procurement Policy 

 

The purchasing procedure to be followed shall be determined by the anticipated total annual 
expenditure on items related to the food service program: 

� When the annual total for food service program related items is less than $150,000 per 

year (per procurement event or in aggregate purchases) this organization will follow the 

informal Small Purchase Procedure. 

� When the annual total for food service program related items is greater than $150,000 per 

year (per procurement event or in aggregate purchases) this organization will follow the 

Formal Competitive Solicitation Procedures. 

Micro-Purchase Procedures 
Micro-Purchases may be used for annual transactions under $3,500 made with a vendor [2 CFR 
200.320(a)]. 
Prices will be reviewed for reasonableness [2 CFR 200.320(a)]. 
Purchases will be spread equitably among all qualified sources [2 CFR 200.320(a)]. 

Small Purchase Procedures 
For purchases made below the small purchase threshold, Small Purchase Procedures will be 
utilized to purchase necessary goods and services. When Small Purchase Procedures are used, 
this organization will take the following steps: 

1. Contact a minimum of three potential vendors 
2. Document each vendor's quoted price 
3.  Select the company that provides the lowest, most responsive, and responsible bid 
4. Inform all bidding companies in writing of the final decision made by the sponsor 
5. Write contract for meal service between the sponsor and the winning bidder. 

 
Formal Competitive Solicitation Procedures 
For purchases made in excess of the small purchase threshold, a Formal Competitive Solicitation 
will be conducted. When Formal Competitive Solicitation Procedures are used, this organization 
will take the following steps: 

1. Prepare an Invitation for Bid (“IFB”) or Request for Proposal (“RFP”) document 
specifically addressing the items to be procured  

a.  Include detailed specifications 
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b. Ensure price will be most heavily weighted 
2. Publicly announce and advertise the bid/proposal at least 21 calendar days prior to 

bid opening 
a.  Announcements will include the date, time and location in which bids will 

be opened 
3. Determine the most responsive and responsible bid/proposal by using the 

selection criteria set forth in the bid/proposal document 
a.  Responsible bidders will be those whose bid/proposal conform to all of the 

terms, conditions and requirements of the IFB/RFP 
4. Award the contract 

a.  To the most responsive and responsible bidder based on the criteria set 
forth in the IFB/RFP 

b.  At least two weeks before program operations begin 
c.  If a protest is received, it must be handled in accordance with 7 CFR 

210.21 
5. Retain all records pertaining to the formal competitive bid process for a period of 

five years plus the current year 
 
(Note: If the bid threshold established in the sponsor’s procurement policy statement is less than 
$150,000, the smaller bid threshold will govern.) 
 
This organization incorporates the following elements into the Procurement Policy Statement, as 
required by 2 CFR 200 and 7 CFR parts 210, 3016 and 3019. 

 
A. Competition: We shall demonstrate our goods and services are procured in an openly 

competitive manner. Competition will not be unreasonably restricted. [7 CFR 
210.21(c)(1)] [2 CFR Part 200.319(a)(l-7] 

 
B. Comparability: We recognize for true competition to take place, we must maintain 

reasonable product specifications to adequately describe the products to be purchased and 
the volume of planned purchases based upon pre-planned menu cycles. 2 CFR 
200.319(a)(6)/7 CFR 3016.36(c)(3)(i)/7 CFR 3019.44(a)(3)(iv)] 

 
C. Documentation: We shall maintain for the current year and the preceding three years all 

menus, production records, invitations to bid, bid results, bid tabulations or any other 
significant materials that will serve to document our policies and procedures. [2 CFR 
200.318(i)/7 CFR 3016.36(9)] 

  
D. Code of Conduct: This program shall be governed by the attached Code of Conduct and it 

shall apply to all personnel, employees, directors, agents, officers, volunteers or any 
person(s) acting in any capacity concerning the food service procurement program. [2 
CFR 200.318(c)(1)/7 CFR 3016.36(3)(1-1 v)] 
 

E. Procurement Review Process: This procurement plan shall receive an internal program 
review on an annual basis by a staff person who is not associated with food service 
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procurement process. This review shall be summarized in written form and kept with the 
other required program documentation. 

F. Contract Administration: Purchases shall be checked or verified by designated staff to 
assure that all goods and services are received and prices verified. All invoices and 
receipts shall be signed, dated, and maintained in the documentation file. [2 CFR Part 
200.318(b]) [7 CFR Part 3016.36(b)(2)] 

 
G.  General Requirements: 

• Small, minority and women's businesses enterprises and labor surplus firms are 

used when possible. [2 CFR 200.321] 

• A cost or price analysis in connection with every procurement action in excess of 

the Simplified Acquisition Threshold including contract modifications. [2 CFR 

200.323(a)] 

• Documented Procurement Procedures and activities will be maintained. [2 CFR 

200.318(a)] 

H.  Duties of Food Service Supervisor: 
1. To work with staff and clients in developing acceptable menus for breakfast and 

lunch. 
2. To compile market orders or requisitions for purchases which accurately reflect 

the total quantities of required foods to be ordered per (day, week or month). 
3. To place and confirm orders with vendors, or make plans to purchase the required 

items. 
4. To keep program menus up to date by testing and using new products and seeking 

feedback from staff and clients. 
5. To send out bid quotation forms to vendors who have expressed an interest in 

doing business with the sponsor. 
6. To make procurement awards based on the lowest and best vendor's response as 

determined by quality, availability, service and price. 
7. To work with vendors on a fair and equal basis. 
8. To develop a list of acceptable brands. (Multiple brands per bid item when 
 possible.) 
9. To conduct an in-house procurement review once per year. 

 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  July 10, 2017  
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Business Operations 

 

Procurement Plan – Code of Conduct 

 

The District seeks to conduct all procurement procedures in compliance with federal and state 

regulations and without any conflicts of interest with employees engaged in the selection, award 

and administration of contracts.  

 

No employee, officer, or agent of the District may participate in the selection, award, or 

administration of a contract supported by federal, state, or local funds if he or she has a real or 

apparent conflict of interest. Such a conflict of interest would arise when the employee, officer, 

or agent, any member of his or her immediate family, his or her partner, or an organization which 

employs or is about to employ any of the parties indicated herein, has a financial or other interest 

in or a tangible personal benefit from a firm considered for a contract.  

 

No employee, officer, or agent of the District may solicit or accept gratuities, favors, or anything 

of monetary value from contractors or parties to subcontracts.   

 

Employees, officers or agents of the District that violate these standards shall be subject to 

appropriate disciplinary actions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  July 10, 2017 
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Business Operations 

 

Contracting for Services 

 

Contractual services which by their nature are not adapted to award by competitive bidding, such 

as contracts for the services of individuals possessing a high degree of professional skill, where 

the ability or fitness of the individual plays an important part, are not subject to bid but are 

subject to approval by the Board of Education in conformity with established policy. 

 

Every contract for services to be provided to Arlington Public Schools shall require that the 

contractor use a federal immigration verification system to determine the work eligibility status 

of new employees physically performing services within the State of Nebraska. Such 

requirement shall be deemed to be included and a part of the terms of every contract for services 

with the School District, including but not limited to oral contracts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: Neb. Rev. Stat. § 4-114 

 

Date of Adoption:  June 14, 2010 and July 12, 2010 

 

Reviewed:  September 14, 2015 
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Business Operations 

 

Paying for Goods and Services 

 

At a regularly scheduled meeting of the Board, the administration shall present a list of bills for 

which payment is due, for the approval of the Board of Education.  Supporting documents to 

verify payment shall be available for review upon request. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 14, 2015 
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Business Operations 

 

Report of Treasurer 

 

The Treasurer shall submit a monthly reconciliation to the Board which shall include: 

 

 1) Balances 

  2) Receipts 

 3) Disbursements 

 4) Investments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 14, 2015 
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Instruction 

 

Field Trips 

 

Field trips shall be considered as instruction and planned as such with definite objectives 

determined in advance.  All field trips must have approval of the principal and be reported to the 

superintendent of schools or his or her designee prior to the activity.  Each field trip will come 

within the policies of the school district and of the administrative rules and guidelines 

established by the superintendent.  The superintendent shall inform the board of all extended 

field trips. 

 

Teachers or other certified personnel shall accompany pupils on all field trips and shall assume 

responsibility for their proper conduct. 

 

When a field trip is made to a place of business or industry, the teacher shall insist that an 

employee of the host company serve as facilitator. 

 

Appropriate education experience and proper supervision shall be supplied for any pupils whose 

parents do not wish them to participate in a field trip. 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  April 10, 2017 
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Students 

 

Student Residence, Admission and Contracting for Educational Services 

 

Students shall be admitted to the School District, upon request and without charge, who are: 

 

1. A resident of the School District for purposes of school enrollment. A student is a 

resident of the School District if the student resides in the School District or at least 

one of the student’s parents resides in the School District. 

 

2. A homeless student.  The following definition shall be used to determine which 

students fit this category: 

 

A homeless individual is one who (1) lacks a fixed, regular, and adequate 

nighttime residence and (2) has a primary nighttime residence in a supervised 

publicly or privately operated shelter designed to provide for temporary 

accommodations (including welfare hotels, congregate shelters, and transitional 

housing for the mentally ill), an institution providing temporary residence for 

individuals intended to be institutionalized, or a public or private place not 

designated for, or ordinarily used as, a regular sleeping accommodation for 

human beings.  The term “homeless” or “homeless individual” does not include 

any individual imprisoned or otherwise detained by an Act of Congress or State 

law.  

 

3. Approved for option enrollment into the School District. 

 

Students may be admitted to the School District, or continue in enrollment, where: 

 

1. The student is not a resident of the School District and is a resident of Nebraska.  

Such enrollment shall be pursuant to a contract between the Boards of Education of 

the School District and the school district in which the student is a resident and upon 

the collection of tuition pursuant to such contract. The amount of tuition shall be no 

less than the average cost per pupil as determined by the previous year’s financial 

report. 

 

2. The student is not a resident of the School District and is a resident of another State. 

Such enrollment shall be subject to collection of tuition in advance at a rate 

determined by the School Board. The amount of tuition shall be no less than the 

average cost per pupil as determined by the previous year’s financial report. 

 

3. The student is participating in an approved Foreign Exchange Program. 
 

4. The student is a child of a member of the military on active duty and residing on 

certain property ceded to the United States and stationed in, near or adjacent to the 

School District, and children of employees of the federal government residing in 

Nebraska on national parks or national monuments within the State in, near or 
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adjacent to the School District. Such discretionary admission shall be without charge 

for tuition. 
 

5. The student’s residency in the School District ceases during the school year.  In such 

case, the student may be allowed to continue attending the School District for the 

remainder of that school year. 

 

A child who is a ward of the state or court and (1) has been placed in the School District but had 

resided in a different school district at the time the child became a ward and does not reside in a 

foster family home, or (2) has been placed in an institution which maintains a State-approved 

special education program, may be enrolled in the School District to the extent required by law. 

In such event, costs of education and transportation are to be paid by the State, but not in 

advance.  The child remains a resident of the school district in which the child resided at the time 

the child became a ward.    

 

A child who is a ward of the state or court who resides in the School District in a foster family 

home licensed or approved by the Department of Health and Human Services (“Department”) or 

a foster home maintained or used by the Department, remains a resident of the school district in 

which the child resided at the time the child became a foster child. This is subject to a 

determination being made in accordance with the Foster Care Review Act that the child will not 

attend such school district. If such a determination is made, the child is deemed to be a resident 

of the School District and will be admitted as a resident student. 

 

A child who is not a ward of the state or court and who is residing in a residential setting in the 

School District for reasons other than to receive an education is subject to the following: First,   

if the residential setting does not maintain an interim-program school, the School District will 

provide the educational services to the child pursuant to a contract with the school district in 

which the child resided immediately prior to such placement, as and to the extent required by 

law. This is subject to the parent or guardian and such other school district agreeing to have such 

other school district provide the educational services.  Second, if the residential setting does 

maintain an interim-program school, the child’s educational services will be provided by the 

interim-program school without the School District’s involvement.  However, the School District 

may provide educational services to the child pursuant to a contract with the school district in 

which the child resided immediately prior to such placement. 

 

All admissions are subject to the condition that admission requirements other than residency be 

satisfied to the extent required by law and that the School District is legally responsible for or 

authorized to admit the child or provide educational services to the child. 

 

Legal Reference:  Neb. Rev. Stat. ' 79-215 (residency and admission) 

   Neb. Rev. Stat. ' 79-215 (children of military or federal employee parent) 

Neb. Rev. Stat. '' 79-232 to 79-246 (option enrollment) 

   42 U.S.C. § 11431 et. seq. (McKinney–Vento Homeless Assistance Act) 

   NDE Rule 9 

 

Date of Adoption: June 14, 2010 and July 12, 2010 

Reviewed:  April 11, 2016 
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Board of Education Regular Meeting Minutes  HS Conference Room 
Monday, March 12, 2018, 7:00 p.m. Central   705 North 9th Street  

Arlington, NE 68002-0580 
 
1.  OPENING PROCEDURES 
1.1  Call Meeting to Order 
President Matt O'Daniel called the meeting to order at 7:00 p.m. 
1.2  Roll Call 
Board Members Present:  Matt O'Daniel, Bruce Scheer, Jessica Scheer, Luanne Sundberg, Shanon 
Willmott.  Teri O'Flaherty was absent.  Also present was Superintendent Lynn Johnson, 
Elementary Principal Jacque Morgan, High School Principal Aaron Pfingsten, Athletic Director 
James Shada and Cheryl Keeler, recording secretary. 
Motion to excuse the absence of Teri O'Flaherty passed with a motion by Bruce Scheer and a 
second by Matt O'Daniel. 
Matt O'Daniel: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Luanne Sundberg: Yea, Shanon 
Willmott: Yea 
1.3  Pledge of Allegiance 
1.4  Approval of Regular Meeting Agenda 
Motion to approve the regular meeting agenda as presented passed with a motion by Jessica 
Scheer and a second by Shanon Willmott. 
Matt O'Daniel: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Luanne Sundberg: Yea, Shanon 
Willmott: Yea 
 
2.  WELCOME TO GUESTS AND PUBLIC FORUM 
Vance Cooley requested clarification on potential movement of Arlington to Class B and the 
board's views on that.  Administrators responded that reclassification is really out of their hands as 
a school and is determined by NSAA by-laws. 
Kim Miller addressed the board regarding the wrestling room discussion from last month's regular 
meeting.  She requested time lines for committee meetings. 
 
3.  CURRICULUM/INSTRUCTION REPORTS 
3.1  Foreign Language Report 
Due to commitments as speech coach, Spanish Teacher Tristan Boyce, was unable to attend the 
meeting.  The board reviewed his written report and had no questions. 
3.2  2nd Grade Report 
Second grade teachers Marcia Kaup and Morgan Mruz shared their smart goals and were 
available to review their written report and answer questions from the board. 
 
4.  REVIEW OF ANNUAL DISTRICT PLAN 
Goals were amended to add strategy to identify social, emotional, and behavioral support systems 
for students and staff, as had been discussed at the board retreat. 
 
5.  PRINCIPALS’ REPORTS 
5.1  Mr. Pfingsten's Report 
High School Principal Aaron Pfingsten reviewed his written report and answered board questions 
regarding District preparedness in response to recent nationwide school violence incidents.  Mr. 
Pfingsten also directed the board to a website created by FBLA on ebusiness link. 
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5.2  Mrs. Morgan's Report 
Jacqueline Morgan reviewed her written report and was available to answer questions. 
5.3  Mr. Shada's Report 
Athletic Director James Shada reviewed his written report and informed the board of recent 
proposals by NSAA to add bowling as an official sanctioned sport.  Budgeting issues that would 
arise to add bowling as a sport, if it becomes sanctioned, were briefly discussed.  Budgeting 
concerns can be addressed again at a future date should it become necessary.  Luanne Sundberg 
inquired about the possibility of taking currently budgeted funds for FBLA national qualifiers and 
equitably distributing those to any national qualifiers to include FFA and SKILLS USA.  The 
discussion included the background of the allocation of funds to FBLA, and the board discussed 
making available other funds from the budget to any students who qualify for nationals.  
 
6.  SUPERINTENDENT’S REPORT 
6.1  Staffing Update 
Luanne Sundberg asked if exit interviews are conducted with staff members who would be 
leaving the District.  Mrs. Johnson responded that we do, the principals take information and the 
superintendent sends out formatted questions.  Luanne Sundberg stated that we currently have a 
human resources person on staff and that perhaps that individual could be a part of the exit 
interview process.  Mrs. Sundberg also stated that our job application process indicates that any 
applications be sent to Cheryl Pittman, Human Resources.  Superintendent Johnson responded 
that the superintendent is the human resources director and described the qualifications of 
a human resources director noting that Mrs. Pittman is a point of contact as administrative 
assistant.  Superintendent Johnson asked if the board would like to hire a designated, certificated, 
human resource director.  Matt O'Daniel commented that if a certificated human resource director 
were hired it would be quite costly to the District and it is appropriate for supervisors to do exit 
interviews.  Upon the retirement of existing staff, the board will have to make a determination 
whether to hire a human resource director.  The superintendent will continue to manage human 
resources and report information to the board.  
6.2  Enrollment Figures 

Grades PS-6 346; 7-12 322.  Mrs. Johnson reviewed the enrollment figures.  Mr. O'Daniel 
requested the enrollment number spreadsheet be formatted to show a comparison from an annual 
perspective. 
6.3  Discuss the response of the board to recent school violence. 
Superintendent Johnson brought a patron suggestion regarding a resolution concerning school 
violence and safety issue to the board.  Would the board like to do a resolution similar to the one 
passed by OPS? Mr. O'Daniel commented that the board statement should be that we'll do 
everything we can to protect our kids inside this school district.  Board consensus was that the 
safety committee currently addresses these issues and brings any concerns to the board.  There is 
no need for a separate resolution.  Matt O'Daniel requested a quarterly safety report be added to 
the board calendar.  Luanne Sundberg requested that the safety committee review the new 
sidewalk once it is completed. 
 
7.  COMMITTEE AND REPRESENTATIVE REPORTS 
7.1  Buildings and Grounds Committee 
Bruce Scheer presented a report for the committee.  The committee has reviewed and updated 
their summative needs list.  Wrestling room proposals and other items related to improve 
wrestling practice space were discussed in committee.  The committee is moving ahead by 
making a recommendation, later in the agenda, to hire a facilitator.  The committee also discussed 
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receipt of a $47,000 grant from Scheels which was submitted by Mrs. Morgan on behalf of the 
District. 
7.2  Negotiations Committee 
No report 
7.3  Bus Barn Temporary Committee 
Matt O'Daniel presented the committee report.  The committee has discussed options for a bus 
barn and are now in a waiting pattern. 
7.4  Baseball Field Ad Hoc Committee 
Lynn Johnson said some negotiation items relative to owned property came up that merit further 
board consideration.  Luanne Sundberg questioned the need to discuss in executive session 
instead of in open session.  Mrs. Johnson said it is appropriate and recommended to discuss 
negotiations of this nature which could include monetary amounts in executive session.  Matt 
O'Daniel said that any final details after negotiations would then come to open session. 
7.5  Professional Development Sharing 
Luanne Sundberg shared information she received at the February 22nd NASB Education Forum 
workshop. 
 
8.  UNFINISHED BUSINESS 
 
9.  NEW BUSINESS 
9.1  Discuss and Consider continuing employment for certificated teachers. 
If informed of anyone with no continuing contract then everyone is continuing. 
9.2  Discuss, Consider and Take Necessary Action to hire the services of Dr. Larry Dlugosh, 
Emilsson, LLC, as a facilitator for facility planning process. 
Bruce Scheer informed the board that this recommendation is being brought by the buildings and 
grounds committee.  The facilitator will put a committee together, composed of a variety of 
people, to decide in which direction to go.  Luanne Sundberg reminded patrons in the audience 
that it could be a long process but by hiring this facilitator, we are moving forward and identifying 
our priorities. 
Motion to hire Emilsson, LLC to provide facilitation services passed with a motion by Bruce 
Scheer and a second by Luanne Sundberg. 
Matt O'Daniel: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Luanne Sundberg: Yea, Shanon 
Willmott: Yea 
9.3  Discuss, Consider and Take Necessary Action to approve the 2018-2019 activity admissions 
and pass prices. 
Mr. Shada  recommends no change in prices from last year. 
Move to approve the 2018-2019 activity prices as presented passed with a motion by Jessica 
Scheer and a second by Bruce Scheer. 
Matt O'Daniel: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Luanne Sundberg: Yea, Shanon 
Willmott: Yea 
9.4  Discuss and Review Policies 2000-2440. 
All policies were reviewed.  Policy 2010 will be brought back for review next month. 
 
10.  CONSENT AGENDA 
Motion to approve the consent agenda as presented passed with a motion by Shanon Willmott and 
a second by Jessica Scheer. 
Matt O'Daniel: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Luanne Sundberg: Yea, Shanon 
Willmott: Yea 
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10.1  Minutes of the Previous Board Meeting(s): February 12, 2017 Regular Meeting Minutes and 
February 26, 2018 Special Meeting Minutes. 
10.2  Monthly Financial Reports 
10.3  Claims (Check Register) 
10.4  Special Fund Transfers 
10.5  Hot Lunch Report 
10.6  Activity Report 
10.7  Accept Tristan Boyce's resignation as Spanish teacher effective at the end of his 2017-2018 
teaching contract. 
10.8  Hire Desiree Hayden-Parra as a Spanish teacher for the 2018-2019 school year. 
10.9  Hire Shelby Quinn as an elementary special education teacher for the 2018-2019 school 
year. 
10.10  Hire Michaela Curran as 7-12 math teacher for the 2018-2019 school year. 
10.11  Hire Nixie Shreves as an elementary special education paraeducator. 
10.12  Hire Helen Leib as 7-12 social studies teacher for the 2018-19 school year. 
 
11.  EXECUTIVE SESSION 
11.1  Discuss and Consider the negotiations of potential property line changes at the baseball 
field. 
Motion to enter closed session to have a strategy session to discuss property line changes at the 
baseball field which involves negotiation of said property with the Washington County 
Agricultural Society because it is in the public interest to do so passed with a motion by Bruce 
Scheer and a second by Jessica Scheer. 
Luanne Sundberg: Nay, Matt O'Daniel: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Shanon 
Willmott: Yea 
Board took a five minute break at 8:42 p.m. and then entered into executive session at 8:47 p.m. 
 
Motion to exit executive session at 9:15 p.m. passed with a motion by Matt O'Daniel and a second 
by Shanon Willmott. 
Matt O'Daniel: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Luanne Sundberg: Yea, Shanon 
Willmott: Yea 
 
12.  ACTION ON EXECUTIVE SESSION ITEMS  
No action taken on executive session. 
 
13.   ADJOURNMENT 
 
There being no further business meeting was adjourned at 9:15 p.m. 
 
 
 
 
 
___________________________________  __________________________________ 
Matt O’Daniel, Board President   Lynn Johnson, Board Secretary 
 
__________________    ________________ 
Date       Date 
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