
Board of Education Regular Meeting

Monday, September 11, 2017 7:00 PM Central

HS CONFERENCE ROOM
705 N 9th Street

Arlington, NE 68002  
  

 

1. OPENING PROCEDURES

1.1. Call Meeting to Order

President O'Daniel called the meeting to order at 7:03 p.m.
1.2. Roll Call

President O'Daniel indicated that roll call for the hearing that proceeded this meeting would 
stand as taken with all board members present and also present was Superintendent Lynn 
Johnson, High School Principal, Aaron Pfingsten, Elementary Principal, Jacqueline Morgan 
and Cheryl Keeler, recording secretary.

1.3. Approval of Regular Meeting Agenda
Motion to approve the regular meeting agenda as presented Passed with a motion by Bruce 
Scheer and a second by Jessi Scheer.
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea

2. WELCOME TO GUESTS AND PUBLIC FORUM

3. CURRICULUM/INSTRUCTION REPORTS

3.1. Media Curriculum Report

Brandon Mues provided the media report.  Mr. Mues summarized his written report and 
highlighted that he is working on obtaining more digital titles and applications to access 
digital media as this continues to be a growing trend with young readers.  In addition to 
addressing the inventory, he also discussed the curriculum components supported and 
provided through the media department as well as the clubs that are supported by his 
department. 

4. REVIEW OF ANNUAL DISTRICT PLAN

Mrs. Johnson reviewed the updates to the quarterly goals and asked board members for 
further input to capture progress on goals.  The board spent time discussing community 
engagement meeting(s) that are being planned for this fall.  There was some discussion on 
the specific purpose of the community engagement session in an attempt to to build the 
agenda and structure.  Board members provided their individual perspective and commonly 
agreed that they would be asking patrons to provide input that would inform objectives and 
strategies but that the goals themselves are fairly static. The board would also use this as an 
opportunity to show patrons the progress made on goals since the last community 



engagement session. The board discussed either having one or two meeting sessions and 
expressed the desire to send out surveys ahead of time to gather information and enhance 
efficiency.    

5. PRINCIPALS’ REPORTS

5.1. Mr. Pfingsten's Report

Written report submitted and Mr. Pfingsten provided highlights indicating that the board 
would be asked to approve social studies curriculum in February.  Questions about final state 
testing results were answered. 

5.2. Mr. Shada's Report

Not in attendance
5.3. Mrs. Morgan's Report

Written report was presented and Mrs. Morgan provided highlights of the written 
report.  She shared that the before/after school program has grown and that we now have 11 
families enrolled. 

6. SUPERINTENDENT’S REPORT

6.1. Update on Staffing

Mrs. Johnson shared staffing updates that will be acted on in the consent agenda. 
7. COMMITTEE AND REPRESENTATIVE REPORTS

7.1. Professional Development Sharing

The board briefly discussed attending the upcoming regional meeting and the dates for the 
state conference. 

8. UNFINISHED BUSINESS

9. NEW BUSINESS

9.1. Discuss, Consider, and Take Necessary Action to approve the 2017-2018 district budget.
Motion to approve the 2017-2018 District Budgets as listed: General Fund $9,013,743.00; 
Depreciation Fund $1,505,250.00; Employee Benefit Fund $108,326.89; Activities Fund 
$458,125.68; School Nutrition Fund $410,400; Bond Fund $680,402.50; Special Building 
Fund $691,848.39; Qualified Capital Purpose Undertaking $1,033,816.25 Passed with a 
motion by Teri O'Flaherty and a second by Jessi Scheer.
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea

9.2. Discuss, Consider, and Take Necessary Action to approve the 2017-2018 tax request 
resolution.
Motion to approve the final tax request for the 2017-18 school year as presented Passed with 
a motion by Matt O'Daniel and a second by Teri O'Flaherty.



Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea

9.3. Discuss, Consider, and Take Necessary Action to approve the interlocal agreement with 
Fort Calhoun for school psychologist services.
Motion to approve the interlocal agreement with Fort Calhoun for school psychologist 
services as presented Passed with a motion by Teri O'Flaherty and a second by Shanon 
Willmott.
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea

Mrs. Johnson shared that this agreement has served us well and that we are pleased with the 
services that Ms. Miranda Adams provides the district. Ms. Adams is at Arlington two days a 
week.  

9.4. Approve a resolution which authorizes the superintendent to sign Professional Services 
Supplemental Agreement No. 7 between the Arlington Public Schools and Civil Solutions, 
LLC
Motion to approve the resolution authorizing Superintendent Johnson to sign Supplemental 
Agreement #7 between the school district and Civil Solutions, LLC as presented Passed with 
a motion by Teri O'Flaherty and a second by Bruce Scheer.
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea

This supplemental agreement increases the consultant's compensation as a result of the 
necessary additional work related to summary quantity sheets, ROW Staking and plan 
submittal comment hours. 

9.5. Discuss, Consider and Review Policies 7000 Objectives, 7010 Planning, 7020 Guidelines 
for Construction Plans, 7030 Selection of Architect/Engineer, 7040 Financing of Const.-
Bldg.Fund, 7050 Bids and Contracts, 7051 Awarding Contracts, 7052 Change Orders and 
7053 Performance, Labor & Material Payment Bonds.

The Board had no recommendations for changes or further review. 
10. CONSENT AGENDA

Motion to approve the consent agenda as presented Passed with a motion by Bruce Scheer 
and a second by Jessi Scheer.
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea

10.1. Minutes of the Previous Board Meeting(s): August 14, 2017 Regular Board Meeting and 
August 28, 2017 Special Board Meeting Minutes

10.2. Monthly Financial Reports

10.3. Claims (Check Register)



10.4. Special Fund Transfers

10.5. Hot Lunch Report

10.6. Activity Report

10.7. Hire Chanell Werth as a elementary special education paraprofessional.

11. EXECUTIVE SESSION

12. ACTION ON EXECUTIVE SESSION ITEMS

13. ADJOURNMENT

7:57 adjourned.

 



Arlington Public Schools 

K-12 Library Board Report 

September 2017 

Librarian: Brandon Mues 

Library Paraprofessional: Merrit Gilmore 

 

Budget Summary 

Library books, both print and digital, made up (80%) of the total library budget this year. 
The rest (20%) was for needed supplies, our Destiny yearly maintenance cost, and our 
periodicals, which include Time, Teen Vogue, Smithsonian, National Geographic, Wired, 
Outdoor Life, Discover, American Girl, Sports Illustrated for kids, and National 
Geographic for kids.  
Davidson titles, one of our book providers, was bought out by Children’s Press Inc. over 
the summer. These books are in the process of being shipped. 
 

Mission Statement 

The mission of the Arlington Public School Library is to help our students become 21st 
century information and technology leaders, prepare them for life-long learning, and help 
them develop a love for reading. 
 

Circulation 

The Arlington Library non-fiction re-work is near completion. A shift in library non-
fiction from the recitation of facts to books with pictures and stories has been seen in 
many school and public libraries nationwide. A good example of this is the book 
Invincible Microbe where students enjoy reading about the hardships of many different 
tuberculosis sufferers throughout the course of history. The book is laden with 
reproduced photographs, drawings, posters, and flyers that all help tell the book’s story. 
With much success, the 7-12 fiction collection was shelved according to fictional genre in 
2015. These fiction books are organized by adventure, fantasy, horror/suspense, realistic 
fiction, historical fiction, sports, and classical fiction making it easy for students to find a 
fiction novel that suits their interests. 
The Arlington Library has had 1,956 checkouts so far this year. There are currently 728 
materials checked out. 

 

Library Quick Hits 
 

Destiny Discover 

The Arlington Media Center now hosts approximately 98 digital books and 9 audio books on the 
new Destiny Discover app. This app can be downloaded from any device that has an internet 
connection. Students can now read or listen to our books on the go using their smartphone or 
tablet device. We are currently looking into purchasing eight fire tablets for grades 3-6 to check 
out some of these new and exciting titles. The nook tablets that were purchased in 2013 were 
quite popular but are no longer compatible with the Destiny Discover app. Students can also 
track their print book checkouts, overdues, and fines from this same app. 
  
 
 
 
 



Study Halls 
Mr. Pfingsten and I have been collaborating on how the library should be used during 
study hall periods. A sign-out sheet has been designed to eliminate potential transition 
issues in the hallways. Mr. Mues will be visiting with study hall students and supervisors 
to discuss the guidelines for using the library during these designated study hall times. 
 

Book Fairs 

The Arlington School Library made over $7,000 during its two book fairs last year. The 
book fair is a tried-and-true yearly event that is a staple for many families on parent 
teacher night. The school is able to earn 30% profit from these sales, which allow us to 
purchase new print and digital resources throughout the year. Our fall fair will be the 
week of October 16th and the spring fair will be held the week of February 5th.  

 

Flex Scheduling 

We implemented flex scheduling with our K-6 space last fall with great success. Many 
teachers are using the library and its online resources in collaboration with Mr. Mues. 
Examples of this include 1st grade viewing online travel brochures, reading eBooks on 
how to count money, or practicing how to use a mouse on Mousercize. Mrs. Kaup and 
Mrs. Mruz’s 2nd grade class did a collaborative unit on Insects and Metamorphosis. These 
classes also used World Book Online to create an animal report in the spring. 
K-3 students still receive 30 minutes of library a week listening to literature that spans 
across all genres. 
 

Keyboarding   

Mr. Mues teaches beginning keyboarding to 3rd grade students that emphasize home row 
keys and keyboarding techniques. He sees them twice a week for 25 minutes. Mr. Mues 
is also the supervisor for grades 4-6 which are monitored by paraprofessional Tracie 
Quinn. She does a great job keeping them on task and focused on their skills. 
 

Pokémon Club 

The Pokémon sensation is still around and the library can’t keep enough of these books 
on the shelves. Mr. Mues has been given the okay to start a Pokémon card club after 
school for grades 3-6 during the month of October. During this time the students will be 
learning how to play Pokémon while also developing life skills such as sportsmanship 
and respect. 
 
 

 



 

ANNUAL​ ​DISTRICT​ ​GOALS 

February​ ​2017​ ​​(Updated​ ​5/2/2017,​ ​​Updated​ ​8/30/2017) 

 

GOAL​ ​AREA:​ ​BUDGET 

GOAL:​ ​Maximize​ ​district​ ​resources​ ​to​ ​provide​ ​quality​ ​facilities​ ​and​ ​educational​ ​programs.  
 

OBJECTIVES: 
1. APS​ ​will​ ​explore​ ​innovative​ ​funding​ ​mechanisms. 
2. APS​ ​will​ ​continue​ ​to​ ​develop​ ​the​ ​capacity​ ​for​ ​financial​ ​optimization. 
3. APS​ ​will​ ​maintain​ ​broad​ ​concept​ ​planning​ ​based​ ​on​ ​foreseeable​ ​budget​ ​and​ ​summative​ ​needs​ ​assessment.  
 

STRATEGIES:  
1. Implement​ ​QCPUF​ ​funds​ ​for​ ​energy​ ​efficient​ ​projects. 
2. Identify​ ​alternative​ ​funding​ ​sources​ ​including​ ​corporate​ ​sponsorship. 
Julie​ ​received​ ​a​ ​$1,000​ ​grant​ ​from​ ​NDE​ ​Team​ ​Nutrition​ ​Smarter​ ​Lunch​ ​Room​ ​for​ ​completing​ ​a​ ​survey​ ​initiative 
James​ ​obtained​ ​a​ ​Nebraska​ ​Department​ ​of​ ​Environmental​ ​Quality​ ​grant​ ​for​ ​25%​ ​of​ ​the​ ​resurface​ ​cost​ ​of​ ​the 
track​ ​$17,125 
Jacque​ ​and​ ​Jennifer​ ​Arp​ ​submitted​ ​a​ ​$1,000​ ​Action​ ​for​ ​Healthy​ ​Kids​ ​grant​ ​that​ ​will​ ​be​ ​used​ ​to​ ​purchase​ ​recess 
equipment​ ​and​ ​games​ ​if​ ​received 
James​ ​and​ ​Frank​ ​Theiler​ ​submitted​ ​Arlington​ ​Youth​ ​Foundation​ ​grant​ ​application​ ​to​ ​help​ ​fund​ ​a​ ​new​ ​baseball 
scoreboard​ ​(granted​ ​$1,000) 
Received​ ​final​ ​notice​ ​that​ ​we​ ​did​ ​receive​ ​the​ ​EPA​ ​$20,000​ ​Clean​ ​Diesel​ ​Grant 
Continued​ ​assistance​ ​from​ ​Arlington​ ​Parent​ ​Teacher​ ​Organization 
Continued​ ​assistance​ ​from​ ​Arlington​ ​Booster​ ​Club  
Budget​ ​planning​ ​process​ ​included​ ​3-5​ ​year​ ​goals​ ​and​ ​one​ ​year​ ​goal​ ​setting 
 
3. Assist​ ​the​ ​Arlington​ ​Education​ ​Foundation​ ​in​ ​developing​ ​alternative​ ​funding​ ​sources. 
The​ ​AEF​ ​has​ ​teamed​ ​up​ ​with​ ​the​ ​Lions​ ​Club​ ​and​ ​Roots​ ​to​ ​Wings​ ​on​ ​local​ ​fundraising​ ​efforts 
The​ ​AEF​ ​will​ ​participate​ ​in​ ​the​ ​Fremont​ ​Area​ ​Big​ ​Give​ ​event​ ​to​ ​be​ ​held​ ​on​ ​May​ ​9 

 

GOAL​ ​AREA:​ ​COMMUNITY​ ​ENGAGEMENT 

GOAL:​ ​Work​ ​proactively​ ​with​ ​the​ ​community​ ​to​ ​improve​ ​the​ ​educational​ ​and​ ​enrichment​ ​programs. 
 

OBJECTIVES: 
1. APS​ ​will​ ​develop​ ​processes​ ​and​ ​procedures​ ​to​ ​more​ ​effectively​ ​engage​ ​with​ ​the​ ​community​ ​about​ ​issues 

that​ ​impact​ ​students​ ​and​ ​educational​ ​and​ ​enrichment​ ​programs.  
 

STRATEGIES:  
1. Examine​ ​current​ ​practices​ ​to​ ​promote​ ​periodic​ ​community​ ​engagement​ ​session(s).  
2. Develop​ ​onsite​ ​before/after​ ​school​ ​programming​ ​and​ ​explore​ ​summer​ ​programming.  

 



 

Advertising​ ​for​ ​YMCA​ ​summer​ ​school​ ​program​ ​being​ ​offered 
Continued​ ​offering​ ​of​ ​after​ ​school​ ​and​ ​anticipate​ ​that​ ​before​ ​school​ ​may​ ​meet​ ​capacity​ ​requirement 
Redesigning​ ​elementary​ ​summer​ ​school​ ​offerings​ ​to​ ​expand​ ​the​ ​program 
Before​ ​school​ ​programming​ ​is​ ​now​ ​being​ ​offered​ ​by​ ​the​ ​YMCA​ ​as​ ​a​ ​result​ ​of​ ​increased​ ​interest 
S.T.E.A.M.​ ​summer​ ​school​ ​participation​ ​realized​ ​80​ ​participants 
 

GOAL​ ​AREA:​ ​FACILITIES  
GOAL:​ ​​ ​Provide​ ​quality​ ​facilities​ ​to​ ​enhance​ ​educational​ ​programs​ ​and​ ​extracurricular​ ​programs.  
 

OBJECTIVES:  
1. APS​ ​will​ ​provide​ ​a​ ​safe​ ​and​ ​secure​ ​learning​ ​environment. 
2. APS​ ​will​ ​identify​ ​and​ ​prioritize​ ​existing​ ​facility​ ​needs.  
3. APS​ ​will​ ​identify​ ​and​ ​prioritize​ ​a​ ​5-10​ ​year​ ​facility​ ​enhancement​ ​plan. 
4. APS will collaborate with the Washington County Fair Board and the Village of Arlington to maximize use                 

of​ ​fairground​ ​property. 
 

STRATEGIES: 
1.​ ​​ ​​ ​Evaluate​ ​and​ ​implement​ ​recommendations​ ​from​ ​the​ ​safety​ ​committee. 
Concrete​ ​pad​ ​south​ ​of​ ​existing​ ​playground 
James​ ​and​ ​Lynn​ ​attended​ ​ALICE​ ​training​ ​and​ ​are​ ​discussing​ ​implementation​ ​with​ ​the​ ​committee 
Completed​ ​all​ ​required​ ​drills​ ​for​ ​semester​ ​one​ ​and​ ​in​ ​progress​ ​for​ ​semester​ ​two 
Cameras​ ​purchased​ ​for​ ​two​ ​buses​ ​as​ ​per​ ​recommendation​ ​of​ ​committee 
Identified​ ​goals​ ​for​ ​the​ ​18-19​ ​school​ ​year​ ​as​ ​having​ ​more​ ​drills​ ​and​ ​complete​ ​staff​ ​training​ ​for​ ​evacuation​ ​off-site​ ​as​ ​well 
as​ ​do​ ​staff​ ​table​ ​talks​ ​on​ ​reunification 
NDE​ ​Safety​ ​Review​ ​in​ ​the​ ​fall 
 
2.​ ​​ ​​ ​Examine​ ​existing​ ​transportation​ ​program​ ​and​ ​plan​ ​for​ ​future​ ​comprehensive​ ​needs. 
Cameras​ ​for​ ​two​ ​buses​ ​have​ ​been​ ​purchased​ ​and​ ​vendor​ ​contracted​ ​to​ ​install​ ​cameras 
Continue​ ​to​ ​plan​ ​for​ ​future​ ​bus​ ​barn​ ​needs 
Cameras​ ​have​ ​been​ ​installed​ ​on​ ​two​ ​buses​ ​(2015​ ​came​ ​with​ ​3​ ​inside​ ​cameras) 
 
3.​ ​​ ​​ ​Maximize​ ​the​ ​use​ ​of​ ​energy​ ​efficient​ ​technology​ ​to​ ​address​ ​financial​ ​challenges. 
Replace​ ​lighting​ ​in​ ​weight​ ​room​ ​and​ ​in​ ​the​ ​kitchen​ ​to​ ​be​ ​high​ ​efficiency 
Replacing​ ​shower​ ​heads​ ​to​ ​enhance​ ​efficiency​ ​in​ ​terms​ ​of​ ​water​ ​usage 
 
4.​ ​​ ​​ ​​Research​ ​options,​ ​develop​ ​and​ ​execute​ ​a​ ​plan​ ​to​ ​determine​ ​cooperative​ ​use​ ​of​ ​the​ ​baseball​ ​field​ ​area.  
Interlocal​ ​Agreement​ ​for​ ​baseball​ ​field​ ​is​ ​approved​ ​by​ ​all​ ​entities 
 

GOAL​ ​AREA:​ ​​ ​STUDENT​ ​PERFORMANCE 

GOAL:​ ​​ ​Develop​ ​and​ ​implement​ ​plans​ ​using​ ​instructional​ ​best​ ​practices,​ ​formative​ ​and​ ​summative​ ​assessments, 
and​ ​student​ ​data​ ​to​ ​ensure​ ​that​ ​all​ ​students​ ​are​ ​college​ ​and​ ​career​ ​ready. 
 

 



 

OBJECTIVES:  
1. APS​ ​will​ ​consistently​ ​score​ ​above​ ​the​ ​state​ ​average​ ​and​ ​score​ ​in​ ​the​ ​top​ ​20%​ ​of​ ​identified​ ​array​ ​schools​ ​at 

each​ ​grade​ ​level​ ​in​ ​reading,​ ​math,​ ​and​ ​science​ ​utilizing​ ​a​ ​5-year​ ​average. 
2. Maintain​ ​interest​ ​and​ ​increase​ ​participation​ ​in​ ​career​ ​and​ ​college​ ​ready​ ​courses​ ​as​ ​measured​ ​by​ ​a)​ ​number 

of​ ​students​ ​completing​ ​career​ ​pathways,​ ​b)​ ​number​ ​of​ ​students​ ​successfully​ ​completing​ ​college​ ​courses 
(dual​ ​enrolled)  

3. Maintain​ ​cohort​ ​graduation​ ​rates​ ​of​ ​94%​ ​or​ ​higher. 
4. APS​ ​will​ ​assist​ ​students​ ​in​ ​transitioning​ ​from​ ​secondary​ ​education​ ​into​ ​careers​ ​and/or​ ​post-secondary 

studies. 
 

STRATEGIES:  
1. Develop​ ​and​ ​articulate​ ​curriculum​ ​that​ ​is​ ​aligned​ ​with​ ​state​ ​standards. 

Middle​ ​school​ ​and​ ​high​ ​school​ ​courses​ ​are​ ​being​ ​aligned​ ​to​ ​career​ ​standards.​ ​​(ongoing) 
2. Incorporate​ ​the​​ ​Nebraska​ ​Standards​ ​for​ ​Career​ ​Ready​ ​Practice:​ ​Preparation​ ​for​ ​College​ ​and​ ​Career​ ​​into​ ​all 

courses​ ​9-12. 
Instructors​ ​are​ ​reviewing​ ​and​ ​identifying​ ​ways​ ​to​ ​incorporate​ ​standards​ ​​(ongoing) 

3. Practice​ ​data-informed​ ​program​ ​and​ ​instructional​ ​planning​ ​in​ ​the​ ​implementation​ ​of​ ​Multi-Tiered​ ​Support 
System. 

​ ​​ ​​ ​​ ​​ ​​Staff​ ​training​ ​on​ ​how​ ​to​ ​use​ ​MAPS​ ​results​ ​to​ ​formulate​ ​effective​ ​instruction​ ​to​ ​include​ ​strategies​ ​and 
grouping 
​ ​​ ​​ ​​ ​​ ​Continued​ ​training​ ​and​ ​implementation​ ​of​ ​instructional​ ​model​ ​which​ ​facilities​ ​MTSS 
4. Identification​ ​and​ ​begin​ ​implementation​ ​on​ ​defined​ ​instructional​ ​model.  

Completion​ ​of​ ​year​ ​1​ ​of​ ​a​ ​three​ ​year​ ​process​ ​to​ ​train​ ​and​ ​implement​ ​the​ ​new​ ​model 
Committee​ ​has​ ​identified​ ​implementation​ ​and​ ​training​ ​for​ ​year​ ​2​ ​to​ ​include​ ​self​ ​reflection​ ​component 

5. Implement​ ​a​ ​district-wide​ ​(common)​ ​formative​ ​assessment​ ​system​ ​where​ ​data​ ​analysis​ ​informs​ ​instruction 
to​ ​ensure​ ​student​ ​achievement​ ​growth.  

6. Expand​ ​use​ ​of​ ​and​ ​access​ ​to​ ​interactive​ ​tools​ ​and​ ​technology​ ​to​ ​support​ ​and​ ​improve​ ​PK-12​ ​learning​ ​and 
innovation. 
Technology​ ​Committee​ ​offered​ ​workshops​ ​during​ ​preservice​ ​to​ ​further​ ​enhance​ ​teachers​ ​skills​ ​in​ ​using 
technology​ ​to​ ​support​ ​learning.​ ​The​ ​sessions​ ​were​ ​“Google​ ​Tools​ ​for​ ​Education”​ ​and​ ​“Capturing​ ​Instruction 
to​ ​be​ ​a​ ​Reflective​ ​Teacher”  
Math​ ​team​ ​is​ ​incorporating​ ​pieces​ ​of​ ​the​ ​new​ ​technology​ ​associated​ ​with​ ​the​ ​new​ ​curriculum 

7. Develop,​ ​articulate,​ ​and​ ​deliver​ ​a​ ​comprehensive​ ​secondary​ ​curriculum​ ​to​ ​assist​ ​students​ ​in​ ​transitioning 
from​ ​secondary​ ​education​ ​into​ ​careers​ ​and/or​ ​post-secondary​ ​studies.  
Elements​ ​of​ ​this​ ​that​ ​are​ ​either​ ​in​ ​place​ ​or​ ​developing​ ​include:​ ​four​ ​year​ ​planning​ ​with​ ​a​ ​goal​ ​of​ ​including 
parents/guardians​ ​in​ ​the​ ​process​ ​and​ ​using​ ​various​ ​forms​ ​of​ ​data​ ​to​ ​lead​ ​the​ ​decision​ ​making​ ​process,​ ​apply 
to​ ​college​ ​day​ ​for​ ​all​ ​seniors,​ ​career​ ​planning​ ​that​ ​begins​ ​in​ ​8th​ ​grade​ ​with​ ​career​ ​interest​ ​inventories, 
sophomore​ ​career​ ​day​ ​at​ ​Midland,​ ​life​ ​track​ ​survey​ ​to​ ​track​ ​post-secondary​ ​reality​ ​after​ ​3​ ​and​ ​5​ ​years​ ​(this 
should​ ​be​ ​the​ ​first​ ​year​ ​we​ ​acquire​ ​data​ ​at​ ​the​ ​3​ ​year​ ​mark,​ ​GamePlan​ ​in​ ​Naviance​ ​for​ ​juniors​ ​and​ ​seniors​ ​as 
a​ ​college​ ​and​ ​post-secondary​ ​planning​ ​tracker,​ ​ACT​ ​preparation​ ​evaluation​ ​(John​ ​Baylor,​ ​ACT​ ​owned) 

 

 



Secondary Principal’s Report 

For the September 2017 Board Meeting 
 

Instructional Model Update 

We are in year two of an instructional model adoption that is based on over 40 years of research 

compiled by Dr. Robert Marzano and his colleagues. District and campus training is ongoing and 

focused on improving student learning through intentionally focused instruction. A key piece of the 

training this year is becoming reflective professionals. 

 

MAP Testing 

Students completed MAP (Measurement of Academic Progress) testing in Math and Reading last year. 

For the 2017-18 school year, we are also gathering data on concepts and learning in Science. MAP 

results will be used as one piece of data when working with students. We plan to administer the tests at 

three times during the year to assess growth and make informed decisions. 

 

Results from Last Year: 

 

Math Fall     -     Spring Reading Fall     -     Spring 

7th 231.4    -    236.6 
222.6           -          228.6 

 221.4    -    227.1 
214.4           -          218.2 

8th 231.3    -    241.4 
226.3           -          230.9 

 222.0    -    227.0 
217.2           -          220.1 

9th 233.9    -    239.9 
230.3           -          233.4 

 223.6    -    228.4 
220.2           -          221.9 

 

 



Board Report September 2017 - Elementary Principal 

• Implementation of the new Math curriculum, EnVisions, is off to a great 

start.  Teachers report an increase in rigor and are working on student 

stamina with the new curriculum.  They are enjoying the technology 

component.   

• Data – Teachers have been working hard to use all of the data they are now 

receiving.  Teachers have been utilizing their Fountas and Pinnell Data, 

STARS data, MAP data, and NeSA data to appropriately work with students 

at their individual level.  

• Mrs. Harris is working on engaging students’ super powers.  Our theme is 

centered around students’ super power of learning. 

• Grandparent’s Day Celebration – This past Friday was our third annual 

Grandparent’s Day.  Mrs. Wolf put in a lot of work to get cookies donated 

by Hy-Vee, a schedule set, and activities planned for this day.  Students 

were extremely excited to share their afternoon with grandparents. 

• Bank in Schools – Our first deposit was Friday, September 1st.  We had over 

$1,000 deposited in one day! 

• Before and After school care is now available.  We currently have 11 

families enrolled in the program.  That is up 3 families from last year. 







2017-2018 TAX REQUEST RESOLUTION 

 

 WHEREAS, pursuant to law, a meeting of the Board and a special public hearing was 
called for the purpose of setting the Arlington Public Schools and its system wide tax requests, 
pursuant to §77-1601.02 and other laws for the 2017-2018 school fiscal year; and, 
 WHEREAS, notice of the time and place of such meeting and special public hearing was 
given at least five (5) days prior to the hearing according to law and by publication in a newspaper 
of general circulation as required by law; and, 
 WHEREAS, the meeting of the Board and the special public hearing was called to order 
by the President, and the Board received testimony relating to the matter after which the special 
public hearing was concluded. 
 NOW, THEREFORE, BE IT RESOLVED, pursuant to the above findings, that the 
Board, on behalf of this School District and on behalf of its affiliated or local school system, hereby 
determines that this School District and its affiliated or local school systems property tax requests 
for the 2016-2017 school fiscal year should be, and are hereby, set at the amounts set forth on 
Exhibit “A” which is attached hereto and incorporated herein by this reference as though set forth 
in full.  
 BE IT FURTHER RESOLVED that the Administration of this School District should be, 
and is hereby, authorized and directed to take all action as may be required or necessary to file and 
certify these tax requests and to accomplish this Resolution as required by law. 
  
 The foregoing finds and resolution have been read in their entirety. 
Member_________________________ moved for their passage and adoption.  Member 
_________________________ seconded same.  After discussion and on roll call vote the 
following members voted in favor of the passage and adoption of the above findings, motion and 
resolution to modify the preliminary property tax rates or levies: 
 

______________________________________________________________________________ 
 
The following members voted against the same: _______________________________________ 
The following members were absent or not voting:  ____________________________________ 
 
 The above findings, motion and resolution having been approved of by a majority vote of 
the members of the Board of Education of this school district were declared as passed and adopted 
by the President at a duly held and lawfully convened meeting in full compliance with the Nebraska 
Open Meetings Laws. 
 
 DATED the 11th day of September 2017. 
 

 WASHINGTON COUNTY SCHOOL DISTRICT 0024, 

 A/K/A ARLINGTON PUBLIC SCHOOLS 

 

 BY:  ______________________________________ 

                     Board President 
 
 ATTEST:  __________________________________ 
          Board Secretary 

 

 



 

 

 

 
 

CERTIFICATION 

 

 

 The undersigned hereby certifies that the above motion is authentic and truly and accurately 
reflects the formal official action taken therein, on the date as reflected, and that such findings, 
motion and resolution adopt an Arlington Public Schools and system wide property tax request or 
levy, according to law, and that the County Board of Equalization shall set the levy for Arlington 
Public Schools according to the modification and tax request set forth therein and in the attached 
Exhibit “A” in accordance with the law. 
 
                             __________________________________________ 
                             Authorized Official of Arlington Public Schools and 
                             Its Affiliated or Local School System 
 
 

EXHIBIT A 

 

 2017-2018 APPROVED TAX REQUEST  

 

 FOR THE ARLINGTON PUBLIC SCHOOLS 

 
Funds  2017-2018 Approved Tax Rate 
General  $6,290,360.14  $0.902346 
Bond  $646,464.64  $0.092735 
Special Building Fund $141,414.14  $0.020286 
Qualified Capitol Purpose $315,218.45             $0.045218 
   Undertaking Fund 
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New Construction 

 

Facilities - Objectives 

 

It is the board philosophy that children are the heart of a school.  A facility expansion program 

must be conceived in such a framework if it is to implement rather than impede the functioning 

of a good school program.  The board’s goal is to provide an optimum educational setting for the 

children and adults of the Arlington Public School District consistent with the taxpayer’s ability 

to support such a program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  February 10, 2014 and March 10, 2014  



Article 7 NEW CONSTRUCTION Policy No. 7010 

 Page 1 of  1 

 

 

New Construction 

 

Facilities - Planning 

 

The superintendent is responsible for initiative in planning for a facility expansion program.  The 

superintendent shall conduct a continuing survey of district needs and keep the Board informed 

of his findings.  The superintendent shall prepare and continually modify a facility expansion 

program so as to anticipate site acquisition and new construction needs sufficiently in advance to 

allow for careful, unhurried planning on the part of the Board of Education. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  February 10, 2014 and March 10, 2014 
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New Construction 

 

Facilities - Guidelines for Construction Plans 

 

The Board of Education is responsible for action on the tentative recommendations of the 

superintendent.  The board, assisted by the superintendent, may call and enlist the aid of school 

district residents, educational consultants, school district personnel, and architects in developing 

specific plans for new construction and major remodeling.   

 

The board, after approving tentative new construction/major remodeling plans is responsible for 

informing the voters of the district of the proposed building program.  The board, through the 

superintendent and other means available, shall insure that the proposed construction is 

thoroughly explained and justified to the public. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  February 10, 2014 and March 10, 2014 
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New Construction 

 

Facilities - Selection of Architect/Engineer 

 

Architects and/or Engineers will be selected based on the recommendations of the 

Superintendent.  The selection will be approved by the Board of Education. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: 81-3445 

 

 

 

Date of Adoption:  February 8, 2010 and March 8, 2010 

Reviewed:  April 14, 2014 
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New Construction 

 

Facilities - Financing of Construction - Building Fund 

 

The Arlington Public Schools Board of Education is authorized under state statutes to establish a 

special building fund for the purpose of acquiring sites for school buildings or purchasing 

existing buildings for use as school buildings and the erection, alteration, equipping and 

furnishing of school buildings and additions to school buildings. 

 

Proceeds from the sale of real property will be placed in the building fund. 

 

Interest accumulation from the current building fund balance shall remain in the fund. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-10, 120 

 

 

 

 

 

 

 

Date of Adoption:  February 8, 2010 and March 8, 2010  

Reviewed:  April 14, 2014 
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New Construction 
 
Facilities - Bids and Contracts 
 
All contracts for work related to building construction, remodeling or repair or site improvement 
over $100,000, or such sum as adjusted pursuant to §73-106, will be bid in accordance with state 
statutes.  All other contracts will be handled under current district policies and regulations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Neb. Rev. Stat. §§ 73-101 to 73-106 
   
 
Date of Adoption:  August 10, 2015 
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New Construction 

 

Facilities - Awarding Contracts 

 

The Superintendent shall make final recommendations to the Board of Education concerning 

awarding of contracts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  February 8, 2010 and March 8, 2010 

Reviewed:  April 14, 2014 
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New Construction 

 

Facilities - Change Orders 

 

1. Change order requests will be initiated by the architect/owner prior to the implementation 

of the change contemplated. 

 

2. Change order requests will be reviewed by the Superintendent and facilities committee, 

and be subject to approval by the Superintendent and facilities committee. 

 

3. When approved, copies of change orders will be distributed to the Superintendent, the 

facilities committee, the contractor, and the architect. 

 

4. All change orders will be reported as part of the Routine Business Agenda -- Progress 

Report on Construction Projects. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  February 8, 2010 and March 8, 2010 

Reviewed:  April 14, 2014 
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New Construction 
 
Facilities - Performance, Labor and Material Payment Bonds 
 
Whenever any contract is entered into for the erecting, furnishing, or repairing of any building or 
other public structure or improvement, the contractor shall be required, before commencing such 
work, to furnish a performance, labor and material payment bond.  The bond requirement shall 
not apply, however, to any project bid or proposed which has a total cost of $10,000 or less 
unless the School Board includes a bond requirement in the specifications for the project. 
 
The bond shall be in an amount not less than the contract price. The bond shall be conditioned on 
the faithful performance of the contract and the payment by the contracting party of all laborers 
and mechanics for labor that is performed and of all material and equipment rental that is 
actually used or rented in connection with the improvement project and the performance of the 
contract.  Such bond shall contain such provisions as are required by statutes, and be in a form 
prescribed and required by the district. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Neb. Rev. Stat. 52-118 
 
 
Date of Adoption:  February 8, 2010 and March 8, 2010 
Reviewed:  April 14, 2014 
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Board of Education Regular Meeting                                  High School Conference Room 

Monday, August 14, 2017, 7:00 p.m. Central                      705 North 9th Street 

                Arlington NE 68002-0580 

 

1.  OPENING PROCEDURES 

1.1. Call Meeting to Order:  President O'Daniel called the meeting to order at 7:00 p.m. 

1.2. Roll Call: Matt O’Daniel, Teri O’Flaherty, Bruce Scheer, Jessica Scheer, Luanne 

Sundberg, Shanon Willmott were present.  Also in attendance were Superintendent Lynn 

Johnson, Secondary Principal Aaron Pfingsten, Elementary Principal Jacque Morgan, and 

Recording Secretary Cheryl Keeler. 

1.3. Pledge of Allegiance 

1.4. Approval of Regular Meeting Agenda 

Motion to approve the regular meeting agenda as presented passed with a motion by Teri 

O'Flaherty and a second by Jessica Scheer. 

Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Luanne 

Sundberg: Yea, Shanon Willmott: Yea 
 

2. WELCOME TO GUESTS AND PUBLIC FORUM 

2.1. FBLA Report 

Four FBLA students who participated at National FBLA presented information to the board 

on their trip to Anaheim and they also thanked the board for their support and the opportunity. 

Student presenters included Alex Timm, Rachel Kramer, Jayden Spoon, Emily Kramer.  The 

students earned a third place and eighth place finish at nationals. 

 

3. SUPERINTENDENT’S REPORT 

During the first part of the board meeting some of the new teachers stopped in after their open 

house to meet the board. New teachers Connor Eurek, Colter Mattson, Heather Mueller, Kristi 

Rollins, and Kylie Hoegermeyer stopped in to meet the board. 

3.1. Enrollment Figures August 2017  PS-6  351; 7-12 320  Total 671 

The board discussed the current enrollment, the trend of increasing enrollment, and the desire 

to be proactive in best serving our students when faced with increasing enrollment.  There was 

some discussion about means in which we may be able to get some prediction of how 

enrollment may trend. Jessica Scheer mentioned that a reduction in lot prices may be 

impacting new home builds and Lynn Johnson mentioned that the new Costco plant may have 

a future impact. The rate of growth and location is difficult to predict and is a moving target. 

Lynn shared that the administration has ideas on how we may be able to improve on services 

to our current students and suggested that likely courses of action will involve hiring which 

needs to be handled by late fall so we can get in the market for the best candidates.  Luanne 

Sundberg suggested that this may be a good discussion point at a community engagement 

session. Matt O'Daniel suggested that the administration should prepare proposals for board 

consideration. 

3.2. Discuss Staffing Updates 

Heather Mueller and Colton Mattson stopped in to meet the board.  We are now fully 

staffed. 

3.3. Annual Building Walk Through 

Three board members were on hand for the walk through prior to the board meeting. The 
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remaining three had gone on a walk through during a committee meeting within the last two 

weeks. Lynn Johnson pointed out progress on main projects: HVAC, blue gym painting, 

lights and dishwasher in kitchen, concrete work, track refinish, and remodel of room 9. 

3.4. Annual Review of Summer Maintenance 

3.5. Update on Eclipse Activities 

Building principals Aaron Pfingsten and Jacque Morgan shared the respective building plans 

with the board.  Luanne Sundberg mentioned that we could use the village cable channel to 

make information available to patrons. 

3.6. Board and Committee Meeting Agendas/Minutes 

Lynn Johnson shared the new format for board and committee meeting's agenda(s)/minute(s) 

that is being implemented through the new meeting software. 

 

4. COMMITTEE AND REPRESENTATIVE REPORTS 

4.1. Americanism/Education Evaluation  

NO 

4.2. Buildings and Grounds Committee 

There was no committee meeting but Luanne Sundberg did note that since the Arlington 

Youth Sports has officially changed their name that we may need to investigate how that 

impacts our agreement concerning the softball field. 

4.3. Finance Committee 

Committee Chairman Teri O'Flaherty shared that the committee has preliminary numbers 

determined and are waiting on valuations to be certified to finalize the budget. She also 

shared that the committee is focused on increasing the amount levied in the Series 2017 

bonds to meet the needs of the increasing payment schedule. Matt O'Daniel indicated that the 

budget is responsive to established board budget goals and that Lynn will meet with board 

members not on the finance committee to discuss preliminary budget prior to finance 

committee's final work. 

4.4. Negotiations Committee   No -Meet in October 

4.5. St. Paul's Liaison 

Luanne Sundberg shared that the minutes are self-explanatory and asked if anyone had 

questions about the minutes noting that it was a pleasure to meet the new St. Paul's principal, 

Dr. Larry Wooster. 

4.6. NASB Legislative Representative 
 

4.7 Professional Development Sharing:  Area meeting 

5. UNFINISHED BUSINESS 

5.1. Discuss, Consider, and Take Necessary Action to amend Policy 8130. 

The board briefly discussed the pro's and con's of the two options that were presented for 

consideration from the lawyers. Members agreed that current practice, Option A, would be 

preferred method for breaking a repetitive ballot tie. 
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Motion to amend the policy to clarify that the tie breaker for president will be option A as 

presented passed with a motion by Jessica Scheer and a second by Shanon Willmott.  Matt 

O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Luanne 

Sundberg: Yea, Shanon Willmott: Yea 

6. NEW BUSINESS 
 

7. CONSENT AGENDA 

Motion to approve the consent agenda as presented passed with a motion by Teri O'Flaherty 

and a second by Bruce Scheer. 

Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Luanne 

Sundberg: Yea, Shanon Willmott: Yea 

 

7.1. Minutes of the Previous Board Meeting(s):  July 10, 2017 Regular Board Meeting and 

July 19, 2017 Special Board Meeting 

7.2. Monthly Financial Reports 

7.3. Claims (Check Register) 

7.4. Special Fund Transfers 

7.5. Hot Lunch Report 

7.6. Activity Report 

7.7. Resignations of Jeannie Donnelly as high school special education paraprofefssional 

and Kathy Pettit and Chanell Werth as elementary special education paraprofessionals. Hire 

Tina Doughty as a high school special education paraprofessional, Mikala Ellison and 

Wanda Totten as elementary special education paraprofessionals, and Mary Linder as a 

cafeteria employee. 
 

8. EXECUTIVE SESSION 

9. ACTION ON EXECUTIVE SESSION ITEMS 
 

10. ADJOURNMENT:  There being no further business the meeting was adjourned at 7:50 

p.m. 

 

 

 

 

 

 

 

 

 

____________________________________ ________________________________ 

Matt O’Daniel, Board President   Lynn Johnson, Board Secretary 

 

____________________    ___________________ 

Date       Date 



1 

 

Board of Education Public Workshop 
Monday, August 28, 2017, 7:00 PM Central 

 

HS Conference Room 

705 North 9th Street 

Arlington, NE 68002-0580

 
1.  OPENING PROCEDURES 

1.1   Meeting Called to Order and Roll Call:  President Matt O'Daniel opened the workshop at 7:00 

p.m. 

Motion to approve the absence of board member Bruce Scheer passed with a motion by Teri 

O'Flaherty and a second by Jessica Scheer. 

Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Jessica Scheer: Yea, Luanne Sundberg: Yea, Shanon 

Willmott: Yea 

1.2  Pledge of Allegiance 
 

2.  Discuss and Consider draft budget information and tax asking information 

The Finance Committee prepared and shared a power point with the patrons that described the 

board's budget goals as well as the specific budget goals for the 2017-18 budget year.  Finance 

Committee member Matt O'Daniel, reviewed the details of the budget for the general fund and then 

reviewed the tax requirements for the bond funds and the special building fund for the patrons.  He 

explained the rationale and the connection to the goals that serve to drive the tax requirements.  Lynn 

Johnson explained the state forms and reviewed a document that shared the historical perspective of 

tax requirements and tax asking.  There were two patrons present for the workshop.  The patrons had 

the opportunity to ask questions and provide input. 

3.  Adjournment 

President Matt O'Daniel adjourned the workshop at 7:47 p.m. 

 

 

 

 

 

 

 

 

 

 

 

_______________________________________ _____________________________________ 

Matt O’Daniel, Board President   Lynn Johnson, Board Secretary 

 

__________________    _________________ 

Date       Date 
 


























	Agenda
	1. OPENING PROCEDURES
	1.1. Call Meeting to Order
	1.2. Roll Call
	1.3. Approval of Regular Meeting Agenda

	2. WELCOME TO GUESTS AND PUBLIC FORUM
	3. CURRICULUM/INSTRUCTION REPORTS
	3.1. Media Curriculum Report
	Media Board Report


	4. REVIEW OF ANNUAL DISTRICT PLAN
	8.30.17 updated ANNUAL DISTRICT GOALS.docx

	5. PRINCIPALS’ REPORTS
	5.1. Mr. Pfingsten's Report
	Mr. Pfingsten's September 2017 Board Report

	5.2. Mr. Shada's Report
	5.3. Mrs. Morgan's Report
	Mrs. Morgan's September 2017 Report


	6. SUPERINTENDENT’S REPORT
	6.1. Update on Staffing

	7. COMMITTEE AND REPRESENTATIVE REPORTS
	7.1. Professional Development Sharing

	8. UNFINISHED BUSINESS
	9. NEW BUSINESS
	9.1. Discuss, Consider, and Take Necessary Action to approve the 2017-2018 district budget.
	Budget Request 17-18

	9.2. Discuss, Consider, and Take Necessary Action to approve the 2017-2018 tax request resolution.
	Final Tax Request 17-18
	Tax Asking Resolution 2017 18

	9.3. Discuss, Consider, and Take Necessary Action to approve the interlocal agreement with Fort Calhoun for school psychologist services.
	School Psychologist Contract

	9.4. Approve a resolution which authorizes the superintendent to sign Professional Services Supplemental Agreement No. 7 between the Arlington Public Schools and Civil Solutions, LLC
	Engineering Agreement Supplemental #7
	Supplemental Resolution

	9.5. Discuss, Consider and Review Policies 7000 Objectives, 7010 Planning, 7020 Guidelines for Construction Plans, 7030 Selection of Architect/Engineer, 7040 Financing of Const.-Bldg.Fund, 7050 Bids and Contracts, 7051 Awarding Contracts, 7052 Change Orders and 7053 Performance, Labor & Material Payment Bonds.
	7000-Facilities - Objectives
	7010-Facilities - Planning
	7020-Facilities-Guidelines for Construction Plans
	7030-Selection of Architect Engineer
	7040-Financing of Construction-Building Fund
	7050-Bids and Contracts
	7051-Awarding Contracts
	7052-Change Orders
	7053--Labor Material and Performance Bonds


	10. CONSENT AGENDA
	10.1. Minutes of the Previous Board Meeting(s): August 14, 2017 Regular Board Meeting and August 28, 2017 Special Board Meeting Minutes
	August 14 2017 Minutes Board Regular Meeting
	August 28, 2017 Board of Education Special Budget Mtg. Minutes

	10.2. Monthly Financial Reports
	Financials

	10.3. Claims (Check Register)
	10.4. Special Fund Transfers
	Getzschman Heating Application for Payment #16 

	10.5. Hot Lunch Report
	10.6. Activity Report
	10.7. Hire Chanell Werth as a elementary special education paraprofessional.

	11. EXECUTIVE SESSION
	12. ACTION ON EXECUTIVE SESSION ITEMS
	13. ADJOURNMENT

