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Minutes of Special Meeting

Board of Trustees
Judson ISD

A Special Meeting of the Judson Board of Trustees will be held April 6, 2021, beginning at 5:30 
PM in the ERC Board Room, 8205 Palisades Dr, Live Oak, Texas 78233.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice.  

1. MEETING CALLED TO ORDER
A. Roll Call and Establishment of Quorum

2. ACKNOWLEDGEMENT OF VISITORS/CITIZENS TO BE HEARD
A. Public Comment

3. TEAMBUILDING (Ed Vara and Dee Ann Drummond-Estlack)
4. STRATEGIC PRIORITIES
5. SUPERINTENDENT PRIORITIES
6. DISCUSS SUPERINTENDENT'S EVALUATION INSTRUMENT
7. LONG RANGE PLANNING
8. BUDGET IDEAS
9. ADJOURNMENT
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