
Wakefield Community School
Board of Education Regular Meeting
Monday, December 11, 2017 7:00 PM

 
The Board of Education Regular Meeting convened in open and public session on Monday, 
December 11, 2017 at 7:00 PM in the Board of Education Room at the Boardroom
802 Highland Street
Wakefield, NE 68784.
 
President Brown informed the group of the Open Meetings Act posted in the room and 
accessible to all members of the public as required by law.  All board members had received 
notice of the meeting and the meeting notice had been published/posted in a timely manner prior 
to the meeting date. 
 
ATTENDANCE TAKEN AT 7:00 PM:
Present: Mrs. Karen Borg, Bree Brown, Arianne Conley, Mr. Ben Donner, Shannon Johnson, 
Mark Victor. Present: 6.
 

Opening Procedures

Call to Order

Open Meetings Act

Roll Call

Excuse Board Member Absences

Approval of Agenda

Motion to approve the agenda. This motion, made by Mr. Ben Donner and seconded by Shannon Johnson, Passed.

Mrs. Karen Borg:   Yea   

Bree Brown:   Yea   

Arianne Conley:   Yea   

Mr. Ben Donner:   Yea   

Shannon Johnson:   Yea   

Mark Victor:   Yea   



Yea: 6, Nay: 0

Awards and Special Recognition

Recognition of Visitors/Communication from the Public

WEA

Reports

Administrators

Elementary Principal Report

Secondary Principal Report

Superintendent Report

Board Committee Reports

Board Policy

Building, Sites & Transportation

Business & Finance

Curriculum, Americanism & Technology

Public & Personnel Relations

Strategic Planning

Discussion and Action Items

Consent Agenda

Motion to approve the Consent Agenda. This motion, made by Mr. Ben Donner and seconded by Bree Brown, Passed.

Mrs. Karen Borg: 
  Yea   

Bree Brown:   Yea   

Arianne Conley:   Yea   

Mr. Ben Donner:   Yea   

Shannon Johnson: 
  Yea   



Mark Victor:   Yea   

Yea: 6, Nay: 0

Minutes of the previous meeting

Financial Reports

Navitas Energy Performance Contracting Year 3 Utility Review

Mr. & Mrs. Scott Mackling request their minor student be allowed to graduate early under Policy 5065 Early Graduation.

Motion to upold policy 5065 and not allow the said minor student to graduate early as the policy has not been met. This motion, 
made by Bree Brown and seconded by Mark Victor, Passed.

Mrs. Karen Borg: 
  Yea   

Bree Brown:   Yea   

Arianne Conley:   Yea   

Mr. Ben Donner:   Yea   

Shannon Johnson: 
  Yea   

Mark Victor:   Yea   

Yea: 6, Nay: 0

Nebraskans United for Property Tax Reform & Education Resolution.

I move to table until January the Nebraskans United for Property Tax Reform &amp; Education Resolution. This motion, made 
by Mark Victor and seconded by Shannon Johnson, Passed.

Mrs. Karen Borg: 
  Yea   

Bree Brown:   Yea   

Arianne Conley:   Yea   



Mr. Ben Donner:   Yea   

Shannon Johnson: 
  Yea   

Mark Victor:   Yea   

Yea: 6, Nay: 0

Discuss and take appropriate action on winter volunteer coaches.

Move to approve the volunteer coaches for 2017-18 winter sports as recommended. This motion, made by Mr. Ben Donner and 
seconded by Arianne Conley, Passed.

Mrs. Karen Borg: 
  Yea   

Bree Brown:   Yea   

Arianne Conley:   Yea   

Mr. Ben Donner:   Yea   

Shannon Johnson: 
  Yea   

Mark Victor:   Yea   

Yea: 6, Nay: 0

Discuss and take appropriate action on an online payment system.

Move to approve "e-funds" as an electronic payment system for the school district. This motion, made by Bree Brown and 
seconded by Arianne Conley, Passed.

Mrs. Karen Borg: 
  Yea   

Bree Brown:   Yea   



Arianne Conley:   Yea   

Mr. Ben Donner:   Yea   

Shannon Johnson: 
  Yea   

Mark Victor:   Yea   

Yea: 6, Nay: 0

Discuss and take appropriate action on Wakefield Mission & Vision revision recommendations.

Move to approve revisions to the Wakefield Mission; Vision. This motion, made by Mark Victor and seconded by Shannon 
Johnson, Passed.

Mrs. Karen Borg: 
  Yea   

Bree Brown:   Yea   

Arianne Conley:   Yea   

Mr. Ben Donner:   Yea   

Shannon Johnson: 
  Yea   

Mark Victor:   Yea   

Yea: 6, Nay: 0

Discuss and take appropriate action on board goals & improvement priorities for 2017-18.

Move to approve board goals and improvement priorities. This motion, made by Bree Brown and seconded by Mr. Ben Donner, 
Passed.

Mrs. Karen Borg: 
  Yea   



Bree Brown:   Yea   

Arianne Conley:   Yea   

Mr. Ben Donner:   Yea   

Shannon Johnson: 
  Yea   

Mark Victor:   Yea   

Yea: 6, Nay: 0

Upcoming Dates and Times

Set the date and time for the next regular meeting

Adjournment

Motion to adjourn the meeting at 9:27pm. This motion, made by Shannon Johnson and seconded by Mr. Ben Donner, Passed.

Mrs. Karen Borg:   Yea   

Bree Brown:   Yea   

Arianne Conley:   Yea   

Mr. Ben Donner:   Yea   

Shannon Johnson:   Yea   

Mark Victor:   Yea   

Yea: 6, Nay: 0



Elementary Principal Report 

Board of Education 

December 2017 

Goal #1: Wakefield Community School will provide students an education that 
develops relationships utilizing a relevant curriculum that infuses technology providing 
21st Century learning for all students. 

· During our in-service times this semester, all staff members are participating in various 
book study groups.  Staff were given a list of 2-3 books to select from 5 different 
categories.  They picked the book they wanted to read with their group.  Book study 
groups met to set up their monthly agenda.  The expectations is that all groups will 
present a professional development activity during our April meeting.  All staff members 
are reading one of the following books:   

o Creating Innovators:  The Making of Young People Who will Change the World 

o Teaching with Your Mouth Shut 

o Drive:  The Surprising Truth about What Motivates Us 

o Making the Most of Small Groups:  Differentiation for All 

o Children’s Mathematics:  Cognitively Guided Instruction 

· Staff members have begun the process of revising our Science curriculum.  
Teachers will meet with their teaching partner for a half day in late December to look at the 
standards and identify what we are already doing and what standards are not being 
addressed.  We will plan to look at new textbooks series and make a decision on one to 
adopt this spring. 

· 4th-6th graders attended the movie Wonder on December 8th.  Students have 
been reading the book and were fortunate to see the movie adaptation.  Wonder is the story 
of a little boy with a physical disability and bullying.  This activity is one that addresses the 
requirements of anti-bullying education. 

· During our December Family Group sessions we are working on the character 
trait of Fairness.  Teachers have been given multiple lessons and have to pick two lessons to 
complete this month. 

· The winter MAP window will begin on December 12th.  Students in grades K-3 
will participate. 

 

 



Goal #3: Wakefield Community School will facilitate communication with staff, 
parents, patrons and students. 

· Mrs. Anderson and I have decided that we are going to reduce the amount of paper 
notes that we are sending home on a frequent basis.  Instead, we will post all notes on 
our Facebook page and send a Blackboard Connect message to parents via text message.  
We have gotten positive feedback so far. 



Wakefield Community School 

Board of Education 

High School Principal Report 

December 2017 

Goal #1: Wakefield Community School will provide students an education that 

develops relationships utilizing a relevant curriculum that infuses technology providing 21st 

Century learning for all students. 

 Mrs. Harding and I each attended a workshop about the ACT Test requirement for 11th graders.  

After several conversations with teachers and students, we decided to do the paper/pencil ACT 

test.  The test date is April 3 (the day after Easter Break). 

 At the December 11 faculty meeting, we took a look at the fall MAP scores (specifically Reading 

and Math) and made a few changes to our reading groups.  We also read an article about 

“Mindset” by Carol S. Dweck. 

 25 students participated in a “cell phone challenge” last week.  1 student left her phone at school 

for 24 hours, 8 students for 48 hours, 9 students left it for 5 days, and 7 for more than 5 days.  

Prizes will be awarded this week. 

Goal #3: Wakefield Community School will facilitate communication with staff, 

parents, patrons and students. 

 Now that MAP testing is finished, I will be organizing a parent information meeting for sometime 

in January, likely the same evening as the January board meeting.  I will share that same MAP 

results information at the board meeting that night. 

Miscellaneous 

 The winter sports teams have begun their regular season schedules.  The wrestling team has 17 

participants, including 3 boys from Allen.  There are 17 girls and 24 boys on the basketball teams.  

 The One-Act season has come to a close, with the cast earning 2nd place at the Conference 

competition, and 5th place at Districts.  At Conference, the following students were recognized 

from Wakefield: Devaney Brown, Payton Rusk, Sam Heitz, Zoe Conley, Misty Beltran earning 

honorable mention, and Camille Armitage earning Outstanding Actress. 

 NSAA recognized Jessica Borg, Emma Pommer, Solomon Peitz, and Ben Chase as Academic 

All-State for fall activities. 

 Jessica Borg and Rachel Brudigam earned All-Conference 1st team honors for volleyball.  The 

following boys earned All-District for football: Solomon Peitz, Dylon Harder, Noah Lamprecht, 

Julio Sanchez, and Esgar Godinez, with Israel Gardea earning honorable mention. 

 The 7-12 Winter Concert will be Dec. 14 at 7:00 p.m. in the main gym.   



Superintendent’s Report  

December 11, 2017 

  

 

1. Goal #1: Wakefield Community School will provide students an education that develops 

relationships utilizing a relevant curriculum that infuses technology providing 21st Century 

learning for all students.  (Curriculum, Americanism & Technology) 

a. The elementary and high school are working on revising our science curriculum to 

reflect changes adopted by the State Board of Education in October.  Currently both 

teams are reviewing the newly adopted state standards and have begun the process 

of curriculum alignment.     

  

2. Goal #2: Wakefield Community School will make an efficient use of all resources.  

(Business & Finance) 

a.  The budget for December reflects that the district is 4.67% under budget for the year.  

Currently, the budget reflects 78.05% is unencumbered compared to 77.76% unencumbered 

the previous year.  Fund balances as of December 1, 2017 are:  General Fund $843,782; 

Lunch Fund $122,805; Bond Fund $38,578; Depreciation Fund $704,212; Employee Benefit 

Fund $21,034; Special Building Fund $605,209; Qualified Capital Purchase Undertaking Fund 

(QCPUF) $183,722 and Interim Fund is $4,295. 

b. Friday morning Beck and I attended an ESU#1 meeting with Dr. Craig Pease to 

examine ways that equalized school districts could capture additional state funds.  I 

picked up information on the LEP and ELL funds, which add revenue to our bottom 

line.  I now understand why allocated income taxes are income neutral to our 

district, which we receive the funds however, they reduce dollar for dollar from 

equalization dollars.  We also examined funds within the budget which do not 

reduce state aid funding. The meeting was informative and we both took away ideas 

for increasing our state aid funding.   

 

3. Goal #3: Wakefield Community School will facilitate communication with staff, parents, 

patrons, and students  (Public and Personnel Relations) 

a. The community meeting concerning Allen’s request to enter into a cooperative 

agreement for volleyball and girls basketball brought out sixty people for the 

informative and discussion event.  Responses from the meeting, I came away with 

was that adding gold to the uniforms was not really a concern due to gold use in our 

uniforms.  The large volleyball numbers raised concerns about opportunity for all 

students.  The meeting inquired about the possibility of adding additional girls sports 



during the volleyball season.  Changing the team name, I did not get a clear read 

other than concern about the longevity of the agreement would prefer to leave it 

Wakefield as the team name.  A mixed reaction to bumping the teams up to the C-1 

level.   

Game scheduling the group desired to keep the teams together.  Hosting games in 

Allen was okay when they were girls only games.  Parents were not keen on splitting 

the teams on game nights.  Practices at both schools is seen easier for volleyball as 

were hosting games in Allen.  Financial benefits were yet to be seen, initially they 

though increased expenses would occur.  The group was okay with increased 

coaches and felt it will be needed in volleyball.  Sharing of busses, uniform purchases 

would save money.  This was a good community meeting. 

 

4. Miscellaneous  

a. Mrs. Tina Nuernburger was hired two weeks ago to replace Mrs. Kluthe.  We 

welcome her to our educational team.  The second hire elected not to stay with the 

para-educator position and we are in the process of interviewing a possible 

replacement. 

b. TeamMates is continuing to add additional mentors to the program.  Students look 

forward to their mentor time.  Mentor – mentees are playing various board games, 

meeting in the gym, and meeting over lunch. I believe we are not at 27 matches in 

the schools.  If you have interest in becoming a mentor, please contact Mrs. Timarie 

Hansen or Mr. Mike Clay for more details. 

 

  

  

  

 
 



WAKEFIELD COMMUNITY SCHOOL 
BOARD OF EDUCATION REGULAR MEETING 
MONDAY, NOVEMBER 13, 2017 7:00 PM 

 
The Board of Education Regular Meeting convened in open and public session on November 13, 2017 at 7:00 PM 
in the Board of Education Room at the Wakefield Community Schools, 802 Highland Street, Wakefield, NE. 
 
President Borg informed the group of the Open Meetings Act posted in the room and accessible to all members of 
the public as required by law.  All board members had received notice of the meeting and the meeting notice had 
been published/posted in a timely manner prior to the meeting date. 
 
ATTENDANCE TAKEN AT 7:03 PM:  
Present Board Members:  Karen Borg, Bree Brown, Arianne Conley, Ben Donner, Shannon Johnson, and Mark 
Victor  
Absent Board Member: None 
Present: 6, Absent: 0. 
 
Also in attendance:  Superintendent Bejot, Elementary Principal Wulf, Secondary Principal Heitz, Recording 
Secretary Gothier, Mike Hassler, Matt Brenn, Veronica Schmidt and members of the student body and their 
parents. 

 
APPROVAL OF AGENDA 
Motion to approve the agenda passed with a motion Victor and seconded by Donner. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

AWARDS AND SPECIAL RECOGNITION  
• The football team completed their season with a record of 7-1. The volleyball team finished 12- 14. Winter 

Sports practices began Nov. 13. 
• Emma Pommer has been recognized by the NSAA as a “Believers and Achiever.” This award goes to 

Nebraska seniors who show excellence in academics and NSAA activities, as well as leadership and 
character. 

• Several students were selected to various Choir events. Payton Rusk was selected for All-State Choir this 
year. Dazjah Tinsley, Diego Martin, Emma Rapper, Lauren Munderloh, Cade Johnson, and Colton Fisher 
were selected for junior high UNO Honor Choir. Solomon Peitz, Noah Lamprecht, Payton Rusk, Emma 
Pommer, Sam Heitz, Katie Vander Veen, Dylon Harder, Oscar Canizales, Gabe Peitz, and Jamie Dolph 
were selected for Conference Honor Choir. 

RECOGNITION OF VISITORS/COMMUNICATION FROM THE PUBLIC 
McKenna Mackling and Delaney Sowards addressed the board regarding their desire to graduate at mid-term. 

WEA 
4th-6th grade writing teacher, Veronica Schmidt, shared the writing assignments her students have been working 
on.  
 
REPORTS 
ELEMENTARY PRINCIPAL REPORT 

• Students participated in the annual Halloween Parade through the senior center and along Main Street.  
• 4-6 graders participated in a fall celebration.  
• Grandparent’s/VIP Day was held on October 20th with nearly 200 participants. Teachers invited our 

guests into their classrooms to complete various activities. Many Grandparents/VIP responded with 
similar responses such as: “boy have times changed.” 

 
 
SECONDARY PRINCIPAL REPORT 

• Mrs. Harding and I will each be attending different workshops this month, involving ACT information. NDE 
has recently sent a survey asking for input on the dates of the 2019 ACT test. We will be deciding by the 
end of this month if we are doing paper/pencil on online for the 2018 ACT.  



• We will have our winter sports parent meetings on Nov. 15 (6:15) and Nov. 19 (7:00). Parents of junior 
high athletes were required to attend this one also, and each high school coach will have their specific 
sports meeting that evening.  

• During the Nov. 13 faculty meeting, we watched “Seeds of Hope,” a Nebraska-made documentary on 
student immigrants. We also read and article “12 Ways to Support ESL Students in the Mainstream 
Classroom.” We had a good discussion on how the movie and article directly relate to a significant 
number of our students. Wakefield School hosted the annual Veteran’s Day Program on Friday, 
November 10 at 9:00 in the main gym. The program was followed by the monthly community club 
meeting, held in multi-purpose room. Several students participated in the program.  

• The One-Act did their public performance on Nov. 12. The Conference One-Act competition is at Ponca 
on Nov. 14. They will also be performing for the student body on Nov. 22 (before our 1:00 dismissal). 
District Competition is at WSC on Nov. 30 

 
SUPERINTENDENT REPORT 

• We have signed an agreement with Riverside Technologies Inc. (RTI) for two new colored HP copiers to 
be installed in the elementary and high school. 

• Mr. Mike Pattee and I met last week to discuss if they wanted to move forward with community meeting to 
discuss the possibility of a cooperative athletic agreement for girls volleyball and basketball. A community 
meeting is tentatively scheduled for Tuesday, November 28th in the main gymnasium at 7:00 pm. The 
goal of the meeting is to seek community input and perceptions on a cooperative athletic agreement. 

• Reminder that Incumbent refiling deadline for BOE position is February 15, 2018. Three of you are up for 
reelection, which are: Karen, Ben and Bree. You may file at the Wayne or Dixon County Court house or 
file down at the city office in Wakefield. 

 
BOARD COMMITTEE REPORTS 
BUILDING, SITES & TRANSPORTATION 
The Building, Sites & Transportation Committee met with the Wakefield City Manager on Monday, October 30th to 
discuss parking and driving issues along eighth street.  The meeting examined the possibility of angled parking 
from Johnson Street to Main Street as well as possible parking along Main Street & 8th to reduce restricted traffic 
flow as well as great access to Wakefield Community Schools for various events. 
 
PERSONNEL & PUBLIC RELATIONS 
The Personnel & Public Relations team met on October 25th with the Wakefield Education Association.  The team 
met at Sidelines with the board purchasing dinner.  Negotiations team was able to agree to procedural rules.  The 
teacher index was confirmed with Becky following the meeting and will need agreement at the next meeting.  The 
school array is still being discussed. 
 
SCHOOL IMPROVEMENT & STRATEGIC PLANNING 
The Board of Education held a fall retreat on Thursday, November 2nd in the high school technology lab.  The 
board heard revision recommendations on the District Mission & Vision.  The board reviewed their goals for the 
school district and made recommendations for change.  Members began reviewing district improvement projects 
and started the prioritization process which was completed earlier this evening. 
 
DISCUSSION AND ACTION ITEMS 
CONSENT AGENDA 
Motion to approve the Consent Agenda passed with a motion by Brown and a second by Conley. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

Bills were reviewed by the Finance Committee and approved as follow:  General: $365,342.73; Lunch: 
$21,057.76; Employee Benefit: $473.00 Payroll: $195,849.15; Activities: $8,492.66 

DISCUSS AND TAKE ACTION TO APPROVE VOTING DELEGATE TO NASB CONVENTION. 
Motion to approve Superintendent Bejot as the voting delegate to the NASB Convention passed with a motion 
by Brown and a second by Victor. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

 



DISCUSS AND TAKE APPROPRIATE ACTION ON FOOTBALL CLASSIFICATION. 
Every two years the school district must decide whether to stay in their current football classification or make 
changes.  The last four years Wakefield Football has played in the Eight man league at D-1.  The first concern is 
for the safety of the student athletes followed by the overall educational experience of playing football.  We have 
experienced success playing eight-man football at both the varsity and junior varsity level.  Going up to eleven 
man football will require freshman and sophomore level students playing varsity position.  

 
Motion to continue playing 8 man football for the next two year cycle passed with a motion by Donner and a 
second by Conley. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

DISCUSS AND TAKE ACTION TO APPROVE THE 2016 - 17 AUDIT. 
This year Dana Cole, Inc. performed an independent audit of the 2016-17 revenues and expenditures.  Lori Olson, 
CPA follows NDE & Nebraska auditing guidelines insuring proper procedures for managing federal, state and local 
monies to operate Wakefield Community School. The report on "Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards," disclosed no significant instances of noncompliance that were to be 
reported.  The audit also did not identify any deficiencies in control over financial reporting that were a material 
weakness.  The accounting principles and practices have not changed over the course of the last year.  

 
Motion to approve the 2016-17 audit passed with a motion by Brown and a second Johnson 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 
 

DISCUSS DISTRICT NESA AND ACT ASSESSMENT RESULTS 
 
DISCUSS THE SUPERINTENDENT'S EVALUATION PROCESS 
 
UPCOMING DATES AND TIMES 
Personnel Committee - Wednesday, November 15 at 7:00; Negotiation meeting Wednesday, November 29 
Regular Board Meeting - Monday, December 11 at 7:00pm. 
 
ADJOURNMENT 
Motion to adjourn the meeting at 8:27pm passed with a motion by Brown and a second by Johnson. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

 
 
 
         
 
Bree Brown, Secretary      Becky Gothier, Recording Secretary 
 

 
 



WAKEFIELD COMMUNITY SCHOOL 
WAKEFIELD BOARD RETREAT MINUTES 

NOVEMBER 2, 2017 
5:00 P.M. 

 
The Wakefield Board of Education held a board retreat in open and public session on Monday , 
November 2, 2017 in the High School Computer Lab at the Wakefield Community Schools, 802 Highland 
Street, Wakefield, NE.  
 
President Borg  informed the group of the Open Meetings Act posted and accessible to all members of 
the public as required by law.  All board members had received notice of the meeting and the meeting 
notice had been published/posted in a timely manner prior to the meeting date. 
 
ATTENDANCE TAKEN AT 6:15PM.  
Present Board Members: Karen Borg, Bree Brown, Arianne Conley, Ben Donner, and Shannon Johnson  
Absent Board Member: Mark Victor 
Present: 5, Absent: 1. 
 
Also present were Superintendent Bejot and Rhonda .  
 
EXCUSE BOARD MEMBER ABSENCES 
Motion to excuse Mark Victor passed with a motion by Donner and second by Conley 

Yea: Borg, Brown, Conley, Donner, Johnson 
Nay: None  
Absent: Victor 
Yea: 5, Nay: 0 
 

APPROVAL OF AGENDA 
Motion to approve the agenda passed with a motion Conley and seconded by Johnson. 

Yea: Borg, Brown, Conley, Donner, Johnson,  
Nay: None  
Absent: Victor 
Yea: 5, Nay: 0 

 
 

The purpose of the meeting was to continue the discussion the tier goal revisions.  No official action was 
taken at the retreat as this was only a work session.  
 
ATTENDANCE TAKEN AT 6:22PM  
Present Board Members: Karen Borg, Bree Brown, Arianne Conley, Ben Donner, Shannon Johnson,  and 
Mark Victor  
Present: 6, Absent: 0 
 
ADJOURNMENT 
Motion to adjourn the meeting at 7:00pm passed with a motion by Donner and a second by Johnson. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

 
 
 
 
 
Bree Brown, Secretary 



WAKEFIELD COMMUNITY SCHOOL 
WAKEFIELD BOARD RETREAT MINUTES 

NOVEMBER 13, 2017 
6:15 P.M. 

 
The Wakefield Board of Education held a board retreat in open and public session on Monday , 
November 13, 2017 in the Boardroom at the Wakefield Community Schools, 802 Highland Street, 
Wakefield, NE.  
 
President Borg  informed the group of the Open Meetings Act posted in the boardroom and accessible to 
all members of the public as required by law.  All board members had received notice of the meeting and 
the meeting notice had been published/posted in a timely manner prior to the meeting date. 
 
ATTENDANCE TAKEN AT 6:15PM.  
Present Board Members: Karen Borg, Bree Brown, Arianne Conley, Ben Donner, and Shannon Johnson  
Absent Board Member: Mark Victor 
Present: 5, Absent: 1. 
 
Also present were Superintendent Bejot, Elementary Principal Wulf and Secondary Principal Heitz.  
 
EXCUSE BOARD MEMBER ABSENCES 
Motion to excuse Mark Victor passed with a motion by Donner and second by Conley 

Yea: Borg, Brown, Conley, Donner, Johnson 
Nay: None  
Absent: Victor 
Yea: 5, Nay: 0 
 

APPROVAL OF AGENDA 
Motion to approve the agenda passed with a motion Conley and seconded by Johnson. 

Yea: Borg, Brown, Conley, Donner, Johnson,  
Nay: None  
Absent: Victor 
Yea: 5, Nay: 0 

 
 

The purpose of the meeting was to continue the discussion the tier goal revisions.  No official action was 
taken at the retreat as this was only a work session.  
 
ATTENDANCE TAKEN AT 6:22PM  
Present Board Members: Karen Borg, Bree Brown, Arianne Conley, Ben Donner, Shannon Johnson,  and 
Mark Victor  
Present: 6, Absent: 0 
 
ADJOURNMENT 
Motion to adjourn the meeting at 7:00pm passed with a motion by Donner and a second by Johnson. 

Yea: Borg, Brown, Conley, Donner, Johnson, Victor 
Nay: None  
Yea: 6, Nay: 0 

 
 
 
 
 
Bree Brown, Secretary 



























































































Nebraskans United for Property Tax Reform & Education 
 

Founding Principles – Winter 2017  
 

PRINCIPLE #1 
 

Adequate and sustainable funding of high quality K-12 education is imperative for the future of Nebraska. 

• A well-educated workforce is essential for economic development and a high quality of life.1 

• Education reduces poverty, boosts economic growth and increases income. In sum, education is one of 

the most important investments a state can make in its people and its future.2 

• Low levels of state funding for education is at the heart of Nebraska’s property tax issues, not school 
spending.3 

 
PRINCIPLE #2 

 
Tax reform which reduces the over-reliance on local property taxes is necessary to ensure our tax system is 
fair to all Nebraska taxpayers. 

• Nebraska must reduce property taxes to ensure a fair and balanced tax system. 
o Nebraska ranks 49th in the country in the percentage of K-12 funding that comes from the 

state.4   
o Nebraskans pays the 7th highest effective property tax rate in the nation.5 

• To fund the state budget, we need a tax system that is fair and balanced for all Nebraska taxpayers. 
Nebraska’s taxpayers need a significant reduction in property taxes. 

o Nebraska K-12 schools receive 33% of their funding from state sources while the national 
average is 47%.6 

o Nebraska K-12 schools receive 49% of their funding from local property taxes while the national 
average is 29%.6   

           

Nebraska Farm Bureau     Nebraska GRANGE     
Nebraska Council of School Administrators   Nebraska Corn Growers Association  
Nebraska State Education Association    Reform for Nebraska’s Future 
Nebraska Rural Community Schools Association  Nebraska Farmers Union 
Women Involved in Farm Economics    Nebraska Soybean Association 
Gage County Property Tax Group    Nebraska Pork Producers 
Nebraska Wheat Growers     Independent Cattlemen of Nebraska 
Schools Taking Action for Nebraska Children’s Education Greater Nebraska Schools Association 
          
1Educational Attainment as an Economic Driver for States, Regions and Communities; Larry Good and Jeannine La Prad - Corporation for a Skilled 
Workforce, Michigan State University, 2013. 
2The economic case for education, Ludger Woessmann, University of Munich, Journal of Education Economics, 2016. 
3Property Tax Truth, NSEA Voice Magazine, February, 2017. Property Taxes, State Aid and School Spending, NSEA Research, January, 2017; Data 

Source: Nebraska Department of Education Annual Finance Reports of School Districts, 1995-96 to 2015-16. 
4https://www2.census.gov/govs/school/14f33pub.pdf U.S. Census Bureau, Public Education Finance Report, June, 2016.   
5How High Are Property Taxes in Your State? Tax Foundation, July, 2016; Data Source - 2014 American Community Survey, U.S. Census Bureau data. 
6U.S. Census Bureau, Public Education Finance, 2016 – Based on 2014 Survey Data. 

 

 

https://www2.census.gov/govs/school/14f33pub.pdf


 

Nebraskans United for Property Tax Reform & Education 
 

POLICY PRIORITIES – Fall 2017 
 

• At least $1 billion in property tax relief for all property owners 
o Does not create a revenue shortfall for the state or its school districts 
o Ideally progressive for taxpayers 
o Ideally weighted toward ag 

 

• Increase state funding for K-12 public schools 
o Restore recent TEEOSA cuts 
o Preserve TEEOSA funding (including making up the lost federal funding if necessary) 
o Increase level of state funding for K-12 public schools 

▪ Broaden definition of “resources” (i.e. allocated income tax) 
▪ Increase number of school districts receiving aid, ideally to all school districts 

o Aid should be stable, both at the state and local district level  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Potential Legislative Development and Revenue 
Parameters: 

• Preservation of equalization funding within TEEOSA 

• Full restoration of the 20% Allocated Income Tax within TEEOSA 

• Addition of foundation aid component within, or in addition to, TEEOSA 

• New revenue/modernization of tax code to permanently shift away from property taxes 
 

Ultimate Goal is to provide at least $1 Billion in Property Tax Relief through legislative action  
• Expansion of sales tax base 

• Repealing special exclusions that only benefit a small number of people/organizations 

• Working to balance the 3-legged stool of property, sales, and income taxes 

• Might have to be phased in over 2-5 year period 

• Hoping to have a comprehensive package (with projected dollar figures) ready to unveil and present to 
interested state senators within the next few weeks  

 
Other Things Being Discussed by Other Groups 

 

• Ballot Initiative from Reform for Nebraska (November 2018) 

• Lawsuits from several potential groups 

 
What can YOU do as a Board of Education Member? 

 

1. Tell your story to your local senator 

• Let them know about your school financing situation and over-reliance on property 
taxes….share data/examples….we have a funding problem, not a spending problem… 

• Senators LOVE hearing from locally elected board members 
2. Tell your story to your local patrons 

• Write editorials in the local newspaper, hold a community event, empower your 
superintendent to be involved….most patrons have no idea that 72% of Nebraska’s schools 
don’t receive any equalization aid!  

3. Adopt the Nebraskans United Resolutions 

• If you haven’t already – adopt the Nebraskans United Resolution Document.  It is included in 
this packet of info.  Once you’ve adopted and signed it, email it to aplas@lakeview.esu7.org so 
it can be added to the Nebraskans United website.  

• Adopting these resolutions show your support for reducing the over-reliance on property taxes 
and also ensuring funding is still a priority for K-12 education. 

4. Stay Informed 

• Sign up for the Nebraskans United email list. 
o Send an email to Aaron Plas at aplas@lakeview.esu7.org if you would like to be added to 

the email list with information on the latest developments from Nebraskans United. 

• Visit our website and get others to do so   http://www.nebraskansunited.com/ 
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A Resolution of the ______________ Supporting the Principles of Nebraskans United for Property Tax 
Reform and Education and Urging the Nebraska Legislature and the Governor to Reduce Nebraska’s 

Reliance on Property Taxes for Funding K-12 Education 
 

Duly approved on ___________ 
 

 
WHEREAS, education reduces poverty, boosts economic growth, increases income, and is one of the most 
important investments a state can make in its citizens and future and;   
 
WHEREAS, Nebraska ranks 49th among all states in the percentage of K-12 funding that comes from state 
resources (Nebraska K-12 schools receive only 33 percent of their funding from state sources while the 
national average is 47 percent) and;  
 
WHEREAS, more than 60 percent of all property taxes collected in the state of Nebraska are utilized for the 
funding of K-12 education and; 
 
WHEREAS, Nebraska’s reliance on property taxes for funding K-12 schools is considerably higher than that of 
the national average (49 percent of Nebraska K-12 funding comes from local property taxes while the national 
average is 29 percent) and;  
 
WHEREAS, Nebraskans pay the seventh highest property tax rate in the nation and;  
 
WHEREAS, Nebraska has become far too reliant on property taxes to fund government services, including K-
12 education and; 
 
WHEREAS, Nebraska’s three-legged tax stool is woefully out of balance, with property taxes accounting for 48 
percent of the total combined collections of property, state sales, and state income taxes, used for the funding 
of education and government services and;  
 
WHEREAS, Nebraskans deserve a tax system that is fair and balanced and one which reduces the overall 
property tax burden on its citizens, be it therefore  
 
RESOLVED, that the _______________________ supports the principles of Nebraskans United for Property 
Tax Reform and Education stating that 
 

1. Adequate and sustainable funding of high quality education is imperative for the future of Nebraska. 
 

2. Tax reform which reduces the over-reliance on local property taxes is necessary to ensure our tax 
system is fair to all Nebraska taxpayers. 

 
RESOLVED FURTHER, the Nebraska Legislature and the Governor take action during the 2017 legislative 
session to reduce property taxes and better balance Nebraska’s tax system.   
 
It is hereby certified by the undersigned that the foregoing resolution was adopted by the 
__________________  
 
Signature   Printed Name    Date 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________ 



 
 

 



A Resolution of the Wakefield Community School Board of Education Supporting the 
Principles of Nebraskans United for Property Tax Reform and Education and Urging the 

Nebraska Legislature and the Governor to Reduce Nebraska’s Reliance on Property Taxes for 
Funding K-12 Education 

 
Duly approved on December 11, 2017 

 

 
WHEREAS, education reduces poverty, boosts economic growth, increases income, and is one of the 
most important investments a state can make in its citizens and future and;   
 
WHEREAS, Nebraska ranks 49th among all states in the percentage of K-12 funding that comes from 
state resources (Nebraska K-12 schools receive only 33 percent of their funding from state sources 
while the national average is 47 percent) and;  
 
WHEREAS, more than 60 percent of all property taxes collected in the state of Nebraska are utilized 
for the funding of K-12 education and; 
 
WHEREAS, Nebraska’s reliance on property taxes for funding K-12 schools is considerably higher 
than that of the national average (49 percent of Nebraska K-12 funding comes from local property 
taxes while the national average is 29 percent) and;  
 
WHEREAS, Nebraskans pay the seventh highest property tax rate in the nation and;  
 
WHEREAS, Nebraska has become far too reliant on property taxes to fund government services, 
including K-12 education and; 
 
WHEREAS, Nebraska’s three-legged tax stool is woefully out of balance, with property taxes 
accounting for 48 percent of the total combined collections of property, state sales, and state income 
taxes, used for the funding of education and government services and;  
 
WHEREAS, Nebraskans deserve a tax system that is fair and balanced and one which reduces the 
overall property tax burden on its citizens, be it therefore  
 
RESOLVED, that the Wakefield Community School supports the principles of Nebraskans United for 
Property Tax Reform and Education stating that 
 

1. Adequate and sustainable funding of high quality education is imperative for the future of 
Nebraska. 

 
2. Tax reform which reduces the over-reliance on local property taxes is necessary to ensure our 

tax system is fair to all Nebraska taxpayers. 
 
RESOLVED FURTHER, the Nebraska Legislature and the Governor take action during the 2018 
legislative session to reduce property taxes and better balance Nebraska’s tax system.   
 
It is hereby certified by the undersigned that the foregoing resolution was adopted by the Wakefield 
Community School Board of Education.  
 
Signature   Printed Name    Date 
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________ 







Wakefield Mission, Vision & Motto 
 

 

Motto:  “Educate, Empower, Aspire” 
Mission Statement: 
 
The mission of Wakefield Community School in partnership with parents and community is to develop all students into 
collaborative lifelong learners, who demonstrate effective communication communicators, critical thinking thinkers, and 
problem solving skills solvers in an ever-changing global society. 

 
Vision Statement: 
 
Wakefield Community Schools will accomplish the mission by providing a safe and nurturing learning environment, a 
commitment to common goals, a challenging and relevant curriculum and success for the whole learner. 

 
We Believe   (action statements) 
 
1. in a partnership between parents and community: 
 
Parents and community will support our school in all academic, social and extra-curricular opportunities.  Patrons and 
parents will through encouragement of student attendance, academic excellence and school participation.  

 
2.  in developing all students: 
 
Wakefield Community Schools’ educational team is committed to providing all students with relevant educational 
opportunities that allow individuals to meet or exceed district and personal expectations. 

 
3.  in collaboratively creating fostering innovative lifelong learners:  
 
Students, educators and the global society will work collaboratively in mutually respectful relationships that to establish 
a passion and dedication for learning and innovation. 
 

4.  in the importance of effective communication skills: 
 
Students will acquire and demonstrate effective and ethical communication skills through multiple modalities in a 
technologically rich environment. 

 
5.  in critical thinking and problem solving: 
 
Wakefield Community Schools will facilitate real life opportunities that require all learners to synthesize 
information, distinguish relevant information, draw inferences and  conclusions, and critically evaluate and 
apply findings/results in innovate ways. 

 
6.  in a constantly changing global society: 
 
Our students will adapt, accept change, and appreciate various perspectives and beliefs, while establishing 
and building respectful relationships through personal interaction and technological advancements to ensure 
student success in our communities. 
  



Wakefield Mission, Vision & Motto 
 

 

Rev. 121117 

Motto:  “Educate, Empower, Aspire” 
Mission Statement: 
 
The mission of Wakefield Community School in partnership with parents and community is to develop all students into 
collaborative lifelong learners, effective communicators, critical thinkers, and problem solvers in an ever-changing global 
society. 

 
Vision Statement: 
 
Wakefield Community Schools will accomplish the mission by providing a safe and nurturing learning environment, a 
commitment to common goals, a challenging and relevant curriculum and success for the whole learner. 

 
We Believe   (action statements) 
 
1. in a partnership between parents and community: 
 
Parents and community will support our school in all academic, social and extra-curricular opportunities through 
encouragement of student attendance, academic excellence and school participation.  

 
2.  in developing all students: 
 
Wakefield Community Schools’ educational team is committed to providing all students with relevant educational 
opportunities that allow individuals to meet or exceed district and personal expectations. 

 
3.  in collaboratively fostering innovative lifelong learners:  
 
Students, educators and the global society will work collaboratively establish a passion and dedication for learning. 
 

4.  in the importance of effective communication skills: 
 
Students will acquire and demonstrate effective and ethical communication skills through multiple modalities in a 
technologically rich environment. 

 
5.  in critical thinking and problem solving: 
 
Wakefield Community Schools will facilitate real life opportunities that require all learners to synthesize 
information, distinguish relevant information, draw inferences and  conclusions, and critically evaluate and 
apply findings/results in innovate ways. 

 
6.  in a constantly changing global society: 
 
Our students will adapt, accept change, and appreciate various perspectives and beliefs, while establishing 
and building respectful relationships through personal interaction and technological advancements to ensure 
student success in our communities. 
  



2017-18 Wakefield Board of Education Goals  

  Goal #1: Wakefield Community School will increase student achievement through 

relationships, engagement and relevant learning for all.  (Curriculum, Americanism, 

Technology; School Improvement & Strategic Planning)  

a. Students will be engaged in 21st Century learning that insures students will either 

be college bound or career ready upon graduation.  Look to support college credit 

course offerings that address student learning needs for juniors and seniors.  

b. Student learning will increase through meaningful staff relationships with all 

students.    

c. Instructors will use multiple teaching strategies to ensure student engagement in 

learning.    

d. The school improvement process will use multiple sources of student data (local, 

state, national) to drive instruction by leadership teams and report findings to the 

board by the November board of education meeting.    

e. District will provide professional development for all staff to meet district school 

improvement goals as identified by the school improvement plan.  All staff 

development activities for the school year will be reported to the board in May.   

f. Extra-curricular programs will continuously improve. 

  

2. Goal #2:  Wakefield Community School will make an efficient use of all resources.   

(Business & Finance)  

a. District will allocate limited resources to maximize student learning through a 

balanced budget.   

b. District will maintain existing facilities through planned facilities improvement 

using a 3 -5 year maintenance plan.    

c. District will make efficient use of all resources (distance learning, community 

resources, staff, collaborative use of educational resources with other schools) to 

improve student learning.   

   

 

 

  

  



3. Goal #3: Wakefield Community School will facilitate communication with staff, parents, 

patrons, and students  (Public and Personnel Relations)  

a. Increase effective communication access with all stakeholders using multiple 

approved social media types of communication (district website, newspaper, 

newsletter, Blackboard Connect, See Saw, email, Twitter and PowerSchool).  

b. Improve the management of the district website.  

c. Increase student and staff recognition as well as celebrate school and district 

accomplishments.  This may include new celebratory activities.   

d. Provide school and community learning opportunities such as parent education, 

school cultural diversity activities, community meetings that engage parents and 

patrons, perspective mentors, insuring transparency and community support for 

Wakefield Community Schools.     

 

   



Wakefield School Improvement Tier 2017 - 2018 

Tier 1 Tier 2 Tier 3 

Transportation facility plan Explore HS football field and 
track areas.    

Classroom needs for program 
growth 

Wrestling practice room  Replace mower  (8 years) Create office space in the 
current library for increased 
safety & community relations 

Update physical science 
classroom cabinetry tables and 
ceiling   ($40,000) 

Basketball backboards & 
mechanical lift in main gym ( 

Replace the HVAC unit over 
the library  

Purchase a new school bus in 
2016-17    ($80,000-90,000) 

Replace Smartboards as 
needed ($3,500 ea) 

 

Track resurfacing  ($60,000 – 
80,000) 

Update light panel on the 
stage 

 

Repair elementary hall floor 
Terrazzo.  Estimate $5.00/sq ft. 

Replace curtains on stage 
40’ x 10’  $2,550) per curtain 

  

Teacher laptop replacement 
(Mac Book, PC) (Purchased ½)  
($13,000) 

Replace ceiling tile & lattice 
in multi-purpose room 
(Approx. $5,000) 

 

Begin carpet replacement in 
Elementary & H. S. classrooms 

HS lockers – Senior hall & 
Locks in east locker area. 

 

Upgrading elementary 
bathrooms PreK – 2  

Replace HS floor tile –Look 
at doing in pieces (  ̴$10,000) 

 

Snow blower attachment to 
Skid Steer ( ̴$5,000) 

Replace/Upgrade Fire Alarm 
System    

 

Pre-K Playground:  expand, 
install concrete base & use 
rubber tile for flooring.  
Purchase new playground 
equipment & fencing.  Approx.   

Additional parking along the 
elementary  (Shared 
expense with city?) 

 

Panic Button on Elementary 
Doors-Main hall  (  ̴$5,000) 

Replace the Simplex Bell 
system   

 

Replace MS iPads (70 units)  
($42,000) 

  

Wrestling mat replacement 
($4,000 – 5,000) 

  

Add speakers & Flashers in 
Gyms, Shop & Band (Safety) 
(  $̴5,000) 

  

Security Systems – show digital 
cameras 
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