ESUCC

Special Population Committee Meeting

Wednesday, October 14, 2015, 4:00 PM

Country Inn & Suites 5353 N 27th St Lincoln, NE, 68521, 6949 South 110th Street, LaVista, NE
68128

1. Call to Order

2.Roll Call

3. Agenda Item

3.1. Steve Milliken

3.2. Statewide Mental Health Services
3.3. Recruiter for hiring difficult positions
3.4. Wade Fruhling - SRS Report

3.4.1. AAP

3.4.1.1. Demo AAP Website

34.2. Project Para
3.4.3. SRS Report
3.44. ILCD

3.5. Mike Danahy Report

4. Next Meeting Agenda Items

5. Executive Session

6. Adjournment
{{Name: Agenda Item Name} }
{{Discussion: Agenda Item Discussion} }

{{Comments: Agenda [tem Comments} }
{{Actions: Agenda Item Actions} }



ESUCC Special Education Committee Update
10/14/15

AAP Website
e We will be applying for another round of funding in October.

Project Para
e Para Educator Conference will be held on October 29t in Kearney.
o Project Para staff have been busy doing promotion for the conference via
mailings, flyers, and emails
o All speakers have been finalized, and descriptions of each breakout have
been written
o Para of the Year has been selected
o Participation certificates are being prepared
o Conference program is nearly complete
e Several new districts have joined Project Para and they have added 188 new
participants
¢ Wade will serve as the event photographer and provide assistance as needed

e Our most pressing hardware issues are now complete, and Mike has turned his
attention to software development
¢ We had several critical bugs that needed to be fixed quickly.
o We were forced to spend a large percentage of our year’s Soliant budget
(Soliant budget is $25,000) to address these issues
o From this point forward, we will be forced to have Mike do all of our
development and use the remaining Soliant budget for training and
support rather than actual development
e Met with Bennington and Northwest Public Schools to develop data upload
systems
o Mike is nearly done with Bennington already
o Northwest will need a little more time getting ready on their end
e Held SRS Advisory board Meeting on September 24
o Set 2 main goals for the year
» Connect SRS database to the NDE Advisor System
» Convert as many forms and/or web pages to Zend Framework
o Board approved removing all Social Security and Medicaid numbers from
SRS
e Mike and Wade are meeting each Wednesday to help each other figure out how
the various components of the SRS combine to make the site work.

ILCD
¢ We continue to maintain the ILCD Staff Survey site
o Our office emails the data (along with a summary) to school districts upon
request
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