
ESUCC
Special Population Committee Meeting
Wednesday, April 8, 2015, 8:00 AM
Educational Service Unit No. 3 6949 So. 110th Street LaVista, NE 68128, 6949 South 110th 
Street, LaVista, NE 68128

Attendance Taken at 8:00 AM. 
Beatty ESU 16:   Present   
Gegg ESU 05:   Present   
Jeff West (NE):   Absent   
Dr Larianne Polk:   Present   
Radford ESU 17:   Present   
Uhing ESU 01:   Present   

1. Call to Order

2. Roll Call

3. Agenda Item

3.1. Wade Fruhling - SRS Report

3.1.1. AAP

3.1.2. Project Para

3.1.3. SRS Report

3.1.4. ILCD

3.2. SRS Mission/Vision

3.3. Application Systems Analyst: Transition Time Line

3.4. Medicaid

3.5. SEARIS (Special Education Assessments & Reports) Software

3.6. IEP Facilitation Training



4. Next Meeting Agenda Items

5. Executive Session

6. Adjournment

{{Name: Agenda Item Name}}
{{Discussion: Agenda Item Discussion}}
{{Comments: Agenda Item Comments}}
{{Actions: Agenda Item Actions}}



ESUCC Special Education Committee Update 
4/8/15 

 
 
AAP Website 

 Met with Dean Folkers regarding how the AAP and SRS websites will fit into the 
larger NDE Data Dashboard project. 

o Connecting to this system is now one of our highest priorities. 
o Dean advised us to wait until the Nebraska Education Data Standard 

(NEDS) is completed before we begin work on this project. 
 
Project Para 

 Marjorie is in the process of updating the code for all of the pages with forms 
o This is an on going process and will continue for several more months. 
o Updated code will improve stability and security of site. 
o Small design changes are being made as well. 

 
SRS 

 SRS Advisory Board was held on March 19th 
o A 10% one-time fee increase was approved. 
o New priority list 

 Update NSSRS Reporting System 
 Add ability to search by Student Disability 
 Add multiple text boxes for parent/guardian phone numbers 
 Add additional text boxes to address how services will be provided 

with Regular Education Peers, Special Education with Regular 
Education Peers, and Special Education without Regular 
Education Peers 

 Convert Parent/Guardian Screen to Zend Framework 
 Convert Student Teams Screen to Zend Framework 

 We have developed a new testing system for the NSSRS Reports 
o This will help us identify NSSRS data problems early and hopefully fix 

them before them become a problem 

 Systems Analyst Transition 
o Met with Mike Danahy, Scott Issacson, and Dave Ludwig to discuss 

Mike’s Transition to SRS 
 Provided a short demonstration of the SRS site 
 Talked about the technology used in SRS and how the overall 

system is set up 
 Provided Mike with access to SRS code 
 Discussed having Wade Fruhling learn programming skills to help 

support Mike and improve his overall understanding of the system 
o Soliant was informed about new Systems Analyst on March 26. 

 Soliant took the news very well, and agreed to help in the 
transition process as follows: 

 Provide an extended training for Mike in Chicago once he 
officially starts. 

 Add comments/documentation to the SRS code to describe 
what the code is doing 

 Provide data dictionary so that Mike will know where data 
is located on the database 

 Mike will meet with Jesse From Soliant on April 9th for an 
initial Q+A 

 
ILCD 

 We continue to maintain the ILCD Staff Survey site 



o Our office emails the data (along with a summary) to school districts upon 
request 

 
 







 
426 Verandah Lane 615-790-6156 (office) www.key2ed.com    
Franklin, Tennessee 37064                  615-790-0012 (fax, call first)      dlittle@key2ed.com 

 

ADVANCED IEP FACILITATION TRAINING 
ESU #3 

June 5, 2015 
8:00 to 4:00 

 
Welcome, Purpose, Outcomes and Agenda Overview, Ground Rules 
 
Outcomes 
By the end of the day, we will have: 

 Reviewed and developed a deeper understanding of the models from the training 

 Improved our facilitation skills for difficult meetings 

 Developed an understanding of the application of the texts to the concept of IEP 
facilitation  

 
Agenda 
Review and Discussion of Models: 

 Facilitation Model – Section 1 and 2 

 Competency Pyramid – Section 1 

 Stages of Discussion – Section 2 

 Building Agreement – Section 2 

 Dimensions of Success – Section 2 

 Preventions – Section 3 

 Strategic Moments and Interventions – Section 3 

 Listening Skills – Section 5 

 Ladder of Inference – Section 5 

 Setting Up – Section 4 

 Follow Through – Section 6 

 Reconciling Differences and Guidelines for Resolving Conflict – Section 5 
 

Break 
Practice IEP Facilitation Susie 
Lunch 
 
Discussions 
 

 Getting to Yes 

 Difficult Conversations 
 
Feedback and Debrief 
 
NOTE:  All participants will need to bring their manuals as well as the books for 
discussion for this training – books to purchase are Getting to Yes and Difficult 
Conversations 
 

Registration available at: www.esudpo.org    
* Click on the name of the event and complete the registration process.   
* Not registered with ESUPDO? Send the following to dhericks@esucc.org 

Name  
Position 
Email Address 
School District/ESU 
 

Questions? Contact Angie Arndt  402-564-0815 ext. 1017   aarndt@esu7.org 

http://www.key2ed.com/
http://www.esudpo.org/
mailto:%20dhericks@esucc.org


 
426 Verandah Lane 615-790-6156 (office) www.key2ed.com    
Franklin, Tennessee 37064                  615-790-0012 (fax, call first)      dlittle@key2ed.com 

 

http://www.key2ed.com/


 

 
 

 
 

 
 

June 2, 3, and 4, 2015 

9:00 to 4:00 

Location: ESU 3 6949 South 110th St. Omaha, NE 

Cost: $60/Onsite Registration Fee  
 

 Learn how to facilitate meetings smoothly and collaboratively 

 Focus the content on the needs of the student 

 Create shared responsibility and shared understanding amongst the IEP team members 
 
Participation is limited to the following:  

√ 12 District Owned Directors for Special Education 

√ 2 NDE Personnel 

√ 8 ESU Personnel 

√ First priority will be given to those schools that did not send participants in June 2013 

√ Additional slots may become available but will fill quickly, so register early! 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

Registration available at: www.esudpo.org    
* Click on the name of the event and complete the registration process.   
* Not registered with ESUPDO? Send the following to dhericks@esucc.org 

Name  
Position 
Email Address 

IEP Facilitation 

Training  
and  

Conflict Prevention 
Presented by Key2Ed, the developers of IEP Facilitation                                                                    

Co-Sponsored by Nebraska Department of Education, Educational Service Unit 

Coordinating Council, and Nebraska Association of Special Education 

Supervisors 

http://www.esudpo.org/
mailto:%20dhericks@esucc.org


School District/ESU 
 

Questions? Contact Angie Arndt  402-564-0815 ext. 1017   aarndt@esu7.org 
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