
ESUCC
Information Services Committee Meeting
Wednesday, October 2, 2024, 9:00 AM
Zoom, 6949 South 110th Street, LaVista, NE 68128

Attendance Taken at 8:58 AM. 
Dr Ted DeTurk (ESU 02):   Present   
Gregg Robke (ESU 04):   Present   
Brian Maschmann (ESU 06):   Present   
Corey Dahl (ESU 08):   Present   
James McGown (ESU 16):   Present   

1. Call to Order

2. Roll call

3. Agenda Item

3.1. GEER Fund Update

3.2. Future Ready Digital Learning Collaborative (FRDLC)

3.3. Cybersecurity

3.4. Recommend to ESUCC Board to approve the ESU 3 Contract for server hosting

3.5. SIMPL Report

3.6. Staff Reports

3.6.1. Scott Isaacson

3.6.2. Andrew Easton

3.6.3. Rhonda Eis

4. Next Meeting Agenda Items

5. Adjournment



{{Name: Agenda Item Name}}
{{Discussion: Agenda Item Discussion}}
{{Comments: Agenda Item Comments}}
{{Actions: Agenda Item Actions}}
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ESU 6 Reporting and Bullet Points 

1. 1 ESU 6 District has an up-to-date Information Security, Business Continuity, and 
Incident Response Plan in place, the rest are in progress. 

2. 71% of ESU 6 Districts have completed their Internal/External Vulnerability 
Assessments.  

3. 41% of ESU 6 districts Implement Access Control Measures (Passwords, Password 
aging, Password length, MFA, etc…) 

4. 88% of ESU 6’s districts backup All their data (All districts backup SOME of their 
data). 

5. 76% of Districts have employee cybersecurity training in place 
6. 64% of ESU 6 Districts enact the principle of “Least Privilege Access”  
7. ALL ESU 6 Districts are subscribed to CISA alerts and are signed up for the CISA 

Cyber Hygiene. 
8. The grant process aligns with the continuous improvement model using real-time 

data to make informed decisions. ESU’s 4,5,6,9, and 11 are working together 
through a best practices model developing sustainability beyond the scope of the 
grant. 
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Scott Isaacson Staff Report
October, 2024

Future Ready Digital Learning Collaborative
(FRDLC)
142 school districts and ESUs are participating in the Proofpoint Security Awareness
Training platform, utilizing 22,118 staff licenses. For the 2024-2025 school year, licenses are
available for $2.46 per staff user. 4 "light" users (could be students) are included with each staff
license purchased.

51 school districts and ESUs are participating in the Duo Security multi-factor authentication
system, utilizing 8,756 licenses. 1,244 licenses remain available. For the contract year which
runs through March, 2025, Duo licenses are available for $8 per user.

The STEADfast project is a browser plug-in designed to help school districts collect data about
the performance of home broadband Internet services and indicate areas of the state where
service improvements are needed. This project was started with the development work of ESU
10 using GEER funds earlier, and a pilot with schools is funded with $45,000 of remaining
ESSER III state level funds extended into this 2024-2025 school year.

Cybersecurity

SLCG
The State and Local Cybersecurity Grant (SLCG) state committee voted previously to advance
projects totalling $4.2 million, including two ESU-related projects for $1.4 million, for final
approval by CISA and FEMA. That approval is still pending, and grant award notifications are
not expected until probably December, 2024, similar to the first year timeline.

NCNE
The NCNE team is preparing server infrastructure and donated Blue Cross Blue Shield devices
to provide automated vulnerability scanning for member ESUs and districts. A year 2 SLCG
project proposal will add centralized event logging and monitoring to the services available. The
team regularly presents updates at superintendent and technology director meetings in member
ESU areas. Andy Boell is the lead contact for this project.



Resolute Guard
Many member ESUs and districts in this project have completed their initial security
assessments and are responding to the results. A year 2 SLCG proposal will assist members in
taking next steps in improving their cyber security. Brian Maschmann and Jamen Hall are lead
contacts for this project.

Statewide (Cyber rubric)
The Network Operations Committee (NOC) cyber security sub-committee has decided to
explore a cyber security rubric web application developed by ESU 3 based on the spreadsheet
rubric developed by the sub-committee earlier this year. This would provide a smoother user
experience to complete the survey and a central database to collect and track the data over
time.

ESSER III
Cyber Incident response planning workshops were held in-person and on Zoom during
September at ESU 10, ESU 16 - North Platte and ESU 18. 114 participants attended these
workshops. Feedback was positive and the leading suggestion for next steps are to hold
in-person work days for schools to come together and keep working on their cyber incident
response plans. This complements the work being done by the NCNE and Resolute Guard
projects. I will keep looking for steps that will help all ESUs and schools across the state
improve their cyber security preparedness and bring us together.

Other Projects
The technology team is working on new versions and updates for a number of software projects:
SRS, NVIS, Project Para, the new Behavior Intervention Reporting Tool (BIRT), and the
textbook loan request application.



Information Services Committee Report

PROJECT NAME: Digital Learning, Distance Learning, and Communication

PROJECT DIRECTOR: Andrew Easton

REPORT PERIOD: September 2024

COMMITTEE REPORT: DIGITAL LEARNING COORDINATOR

Digital Learning Efforts (Organized alphabetically by initiative)
● Artificial Intelligence

o Presentations
▪ Scheduled to Present on AI for an ESU 1 and ESU 8

Superintendents’ Meeting (10/16)
▪ Scheduled to Keynote on AI for an ESU 3 SLP Conference

(11/14)
▪ Scheduled to Co-Present on AI at NASB’s Pre-Conference

(11/20)
o No state guidance on AI was released this summer

▪ 23 States currently have AI guidance
▪ I would recommend viewing North Carolina’s for reference

o Writing & AI: Currently collaborating with Sarah Essay (ESU 10),
Katrina Gotschall (ESU 8), and Crystal Ernst (ESU 2) on a “Writing
and AI” resource

▪ In collaboration with individuals from Michigan Virtual, the
North Carolina Dept of Public Instruction, and Peru State
College

▪ Major revision to the look of the communication piece
▪ Created the Streamyard branding and began scheduling eight,

8-10 minute-long videos on Writing and AI

● BIT & Teacher Support Act
o Access the BIT one-pager+FAQ for details…

▪ Copy made available to districts
● Note: Several Updates Have Been Made

▪ Copy for ESU personnel ONLY
o Access the BIT Communication Poster for the ESUCC vendor booth at

events
o Developing this slide deck for communicating the BIT during NASB

Conference

https://drive.google.com/file/d/16Przzn0IKKj862tlPhM_GGRLXFxKXXTQ/view
https://www.canva.com/design/DAGOlhoymqI/Pmnrx_EV5dgMtvDsylwEEA/edit?utm_content=DAGOlhoymqI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGOlhoymqI/Pmnrx_EV5dgMtvDsylwEEA/edit?utm_content=DAGOlhoymqI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGLxpb7kjI/xZFreqLYtlKJ1Eu7mb-Ymg/view?utm_content=DAGLxpb7kjI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGL4PnOqLM/tnqS3QB2kfJcfpU2pILuYw/view?utm_content=DAGL4PnOqLM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGLl-ZQtGM/TRbas-h_tVPXap9dwH_Rtw/edit?utm_content=DAGLl-ZQtGM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGOBjZbRMY/k7NZNpMpxuQxaB20Vif-sA/edit?utm_content=DAGOBjZbRMY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


o For districts interested in recording teacher progress digitally, I
collaborated with Laurie Kerr at ESU 3 on building a sharable SCORM
(content package)

▪ Email for Details
o Need: To identify LMHPs and a NePBIS rep for the BIT 2.0
o Please continue to provide us with feedback as we grow in our

support of this effort

● Bold Steps Committee
o Continued to be a part of the Bold Steps: Inverst/ Influence

Committee
▪ Met with Melissa Wheelock on (9/23)
▪ Was invited to create live podcast content at the 2024 NeMTSS

Summit where we recorded content for three podcast
episodes.

▪ Developing a series of one-pagers for efforts inclusive of…
● ESU Coordinating Council (New Data in September)
● Distance Learning (Finished)
● Cooperative Purchasing (Updated)
● On ESUs and Non-Public Schools (New Data in

September)
● Nebraska PowerSchool Cooperative (Updated)
● Canvas Consortium (Awaiting Updates)
● Social Studies Inquiry Project (Finished)

● Communication, Professional Learning, and Presentations
o TLT Leadership Meeting (9/11)
o Attended the first TLT AI training from Eric Curts (9/12)
o Attended the ESU3 ITUG meeting (9/24)
o Attended the NeMTSS Summit and promoted the podcast (9/26-27)
o Presented at the NASES fall conference in Lincoln on Educator

Wellness (9/12)
o Posted this on social media to promote the Cyber Incident Response

Planning Workshop
o Created the communication for the TLT “Building Custom Chatbots”

training with Donnie Piercey
o Created the communication for the TLT “Evolving at the Speed of AI”

trainings with Eric Curts

Social Media and Podcast Numbers/Reach Over Time
● The Good Life EDU Podcast (Info)

o Created this poster for the NeMTSS Summit
o Recorded Live Podcast Episodes at the NeMTSS Summit (9/26-27)

https://www.canva.com/design/DAF-AEFU5YM/HNPQNXqbPy_hdXbiijbGuA/edit?utm_content=DAF-AEFU5YM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFND_Aqw9I/_t2iAeHnIuBN_qaEV6JMIQ/edit?utm_content=DAFND_Aqw9I&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFn94C6ZXw/baIKU6nH-USOU7ONhVaF-g/edit?utm_content=DAFn94C6ZXw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFzhDJav-o/fMZUo5tsN2ab6un5CBKAHA/edit?utm_content=DAFzhDJav-o&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGAQHScxn8/4qf8IzXcH70iLWVlhX_5vg/edit?utm_content=DAGAQHScxn8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFseSezrYo/JNM4YpsLybgJyp7vgczmWw/edit?utm_content=DAFseSezrYo&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGJYLyASe8/SiJRA5utQ8NEn1dnkmqONA/edit?utm_content=DAGJYLyASe8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGQEuu1NR0/zoCCcy_amX-eNIhAmR6Kxg/edit?utm_content=DAGQEuu1NR0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGQEuu1NR0/zoCCcy_amX-eNIhAmR6Kxg/edit?utm_content=DAGQEuu1NR0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://x.com/ESUCC/status/1826698499674833098
https://esucc.us4.list-manage.com/track/click?u=1d5b1ac939ae03047d19a744c&id=dac71c9d93&e=3061ea87b5
https://esucc.us4.list-manage.com/track/click?u=1d5b1ac939ae03047d19a744c&id=dac71c9d93&e=3061ea87b5
https://www.canva.com/design/DAGQqTRnPps/Yyb0OHHKzLQDqOe1fRSPLA/edit?utm_content=DAGQqTRnPps&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGQ8CX-mtQ/Ikpi3Q_vC3PyULVc0sv-MQ/edit?utm_content=DAGQ8CX-mtQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGSWCYMP1w/augmb2ZFeMViGKDlaHQZcQ/edit?utm_content=DAGSWCYMP1w&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://nemtss.unl.edu/2024/02/23/2024-nebraska-mtss-summit-super-systems-for-success/


o
o Podcast Data

■ Over 47,000 total downloads
■ Listener retention across all episodes from September was

82%
o Created 5 new episodes of The Good Life EDU podcast

■ Episode 188:MTSS in Action: Transforming School Culture
with Restorative Practiceswith Ali Hearn and Scott Eckman

■ Episode 187: Learning to LEAD in a Digital Age: A Preview
of the 2024 NE DigCit Symposiumwith Peg Coover and Jen
Casa-Todd

■ Episode 186: Amplifying, Not Accelerating: Rethinking
HowWe Leverage AI in Educationwith Mike Kentz

■ Episode 185: The NeMTSS Team Is Taking Action to Elevate
Literacy Statewidewith Mary Jo McElhose, Heidi Farmer, and
Kala Peyton

■ Episode 184: Teaching Students to Think Like Historians:
Year Three of the Statewide Social Studies Inquiry Project
with Mark Brady and 3 SSIP Teachers

● Twitter X Follower Numbers
o September 1685 (+24)
o May-August 1661 (+51)
o April 1610 (+11)
o March 1599 (+11)
o February 1588 (+11)
o January 1577 (+28) Reach Count Discontinued

2024
o November+December 1549 (+8) Reach: 3.6K
o October 1541 (+28) Reach: 5.8K
o September 1513 (+18) Reach: 10.3K
o August 1495 (+41 Summer) Reach: 9.2K

https://podcasts.apple.com/us/podcast/the-good-life-edu-podcast/id1512974122
https://podcasts.apple.com/us/podcast/mtss-in-action-transforming-school-culture-with/id1512974122?i=1000670565992
https://podcasts.apple.com/us/podcast/mtss-in-action-transforming-school-culture-with/id1512974122?i=1000670565992
https://podcasts.apple.com/us/podcast/learning-to-lead-in-a-digital-age-a-preview-of/id1512974122?i=1000670299928
https://podcasts.apple.com/us/podcast/learning-to-lead-in-a-digital-age-a-preview-of/id1512974122?i=1000670299928
https://podcasts.apple.com/us/podcast/amplifying-not-accelerating-rethinking-how-we-leverage/id1512974122?i=1000669949585
https://podcasts.apple.com/us/podcast/amplifying-not-accelerating-rethinking-how-we-leverage/id1512974122?i=1000669949585
https://podcasts.apple.com/us/podcast/the-nemtss-team-is-taking-action-to-elevate-literacy/id1512974122?i=1000668890895
https://podcasts.apple.com/us/podcast/the-nemtss-team-is-taking-action-to-elevate-literacy/id1512974122?i=1000668890895
https://podcasts.apple.com/us/podcast/teaching-students-to-think-like-historians-year-three/id1512974122?i=1000667534236
https://podcasts.apple.com/us/podcast/teaching-students-to-think-like-historians-year-three/id1512974122?i=1000667534236


o July Reach: 9.8K
o June Reach: 9.2K
o May Reach: 16.2K
o April 1454 (+11) Reach: 19.7K
o March 1443 (+16) Reach: 17.6K
o February 1427 (+12) Reach: 14.1K
o January 1415 (+13) Reach: 13.6K

2023
o December 1402 (+7) Reach: 5.6K
o November 1395 (-8) Reach: 6K
o October 1403 (+46) Reach: 3.5K
o September 1357 (+14) Reach: 9K
o August 1343 (+19) Reach: 8K
o July 1325 (+9) Reach: 8.6K
o June 1316 (+13) Reach: 10.7K
o May 1303 (+8) Reach: 17.6K
o April 1295 (+1) Reach: 8.9K
o March 1294 (+10) Reach: 17.9K
o February 1284 (+12) Reach: 23.4K
o January 1272 (+14) Reach: 31.2K

2022
o December: 1258 (+8) Reach: 6,737
o November: 1250 (+14)
o October: 1236 (+41)
o September: 1195 (+71)
o August: 1124 (+17)
o July: 1107 (+34)
o June: 1083 (+12)
o May: 1071 (+70)
o April: 1001 (+64) *Broke 1000 followers
o March: 937 (+82)
o February: 855 (+82)
o January: 773 (+83)

2021
o December: 690 (+67)

● Facebook Page Followers and Reach Over Time
o September 637 (+4) Reach: 817
o August 633 (+21 for May-Aug) Reach: 1.8K
o July Reach: 709
o June Reach: 953
o May Reach: 901
o April 612 (+7) Reach: 1.1K
o March 605 (+6) Reach: 2,124
o February 599 (+2) Reach: 538
o January 597 (+1) Reach: 362



2024
o November + December 596 (+2) Reach: 1.1K
o October 594 (+3) Reach: 1,951
o September 591 (-3) Reach: 600
o August 594 (+4) Reach: 1,380
o July 590 (+13) Reach: 2,027
o June 577 (+2) Reach: 1,784
o May 575 (+2) Reach: 1,343
o April 570 (+6)
o March 564 (+6)
o February 559 (+4)
o January 555 (+2)

2023
o December 553 (+0)
o November 553 (+0)
o October 553 (+7)
o September 546 (+6)
o August 540 (+12)
o July 528 (+10)
o June 518 (+1)
o May 517 (+5)
o April 512 (+6)
o March 506 (+3)
o February 503 (+10)
o January 493 (+4)

2022
o December: 489 (+36)
o November: 453 (+43)
o October: 410 (+15)
o September: 395 (+4)
o August: 391 (+13)
o July: 378 (+18)
o June: 360 (+3)
o May: 357 (+8)
o April: 349 (+33)
o March: 316 (+52)
o February: 264 (+30)
o January: 234 (+40)

2021
o December: 194 (+7)

● LinkedIn Direct Page Views Per Month
o September Page Views: 10 Reach: 550
o August Page Views: 26 Reach: 473
o July Page Views: 18 Reach: 438
o June Page Views: 35 Reach: 679



o May Page Views: 16 Reach: 790
o April Page Views: 51 Reach: 2,369
o March Page Views: 45 Reach: 729
o February Page Views: 38 Reach: 845
o January Page Views: 26 Reach: 371

2024
o Nov+Dec Page Views: 70
o October Page Views: 25
o September Page Views: 24
o August Page Views: 41
o July Page Views: 23
o June Page Views: 29
o May Page Views: 21

2023



Committee Report

PROJECT NAME: Digital Learning - Instructional Materials
PROJECT COORDINATOR: Rhonda Eis
REPORT PERIOD: October 2024

ESU PD Library
ESU PD Library Link

● Usage has remained consistent - 21 titles checked out.
● New books will be purchased this month in various subject areas.

● Top check-outs this month:
1. The Anxious Generation: … an Epidemic of Mental Illness - Audiobook
2. The Anxious Generation: … an Epidemic of Mental Illness - ebook
3. The Astonishing Power of Storytelling - ebook
4. Difficult Conversations Don't Have to Be Difficult - ebook
5. Effective Universal Instruction: … Approach to Improving Tier 1 - ebook
6. The Illustrated Guide to Visible Learning - ebook
7. The Infinite Game - Audiobook
8. The Power of Making Thinking Visible - ebook
9. Small Teaching: Everyday Lessons from the Science of Learning - ebook
10. Super Thinking: The Big Book of Mental Models - Audiobook
11. The Vocabulary Playbook: Learning Words That Matter, K-12 - ebook

Nebraska OER | OER Commons
Nebraska OER Link

● The ESUCC webpage promoting the Social Studies project has had 177 views
this month - links to the Inquiry Project - Social Studies Inquiry Project – ESU CC

● Analytics Provided by ISKME for January-August 2024
○ Number of Users - 77
○ Specific ways user engage with resources

■ Overview Courseware - 1301
■ View Resources - 535
■ Save to My Items - 201

○ Pageviews - overall number of times users have viewed a specific page
■ Nebraska OER | OER Commons - 870
■ OER Common (World-wide Hub) - 342
■ Nebraska Social Studies Inquiry Project - 149
■ Nebraska World Languages Collection - 87
■ Nebraska Family & Consumer Science - 86

https://soraapp.com/library/esucc
https://www.oercommons.org/hubs/nebraska
https://www.esucc.org/instructional-materials/social-studies/


TLT Upcoming Trainings
● Creating Your Own Generative AI Bots - October 1 - via Zoom and ESU 7

○ 24 people registered
○ 9:00 - 10:30 AM | Introduction to Custom Chatbots
○ 10:30 - 11:30 AM | Testing and Refining Educational Chatbots
○ 11:30 - 12:00 PM | Showcase, Feedback, and Classroom Applications
○ 1:00-3:30 PM | TLT Collaboration

● Artificial Intelligence and Special Education One-hour Webinars


	Agenda
	1. Call to Order
	2. Roll call
	3. Agenda Item
	3.1. GEER Fund Update
	3.2. Future Ready Digital Learning Collaborative (FRDLC)
	3.3. Cybersecurity
	Cybersecurity

	3.4. Recommend to ESUCC Board to approve the ESU 3 Contract for server hosting
	Signed ESUCC Server Agreement 2024-2027

	3.5. SIMPL Report
	3.6. Staff Reports
	3.6.1. Scott Isaacson
	Isaacson Report 2024-10

	3.6.2. Andrew Easton
	Digital Learning ESUCC Info Services Committee Report-10.3.2024

	3.6.3. Rhonda Eis
	10.2024_Eis_ ESUCC Committee Report



	4. Next Meeting Agenda Items
	5. Adjournment

