ESUCC

Educational Resources Committee Meeting

Monday, January 10, 2022, 1:45 PM

ESU 10 plus Zoom, 6949 South 110th Street, LaVista, NE 68128

Posted Locations:

Springview Herald
Valentine Midland News
Red Cloud Leader
Ainsworth News
ESUCC webpage

NE Public Meetings

Posted Date: 01/05/22

Attendance Taken at 1:45 PM.

Gregg Robke (ESU 04): Present
Corey Dahl (ESU 08): Present
Greg Barnes (ESU 11): Present
Dr. Laura Barrett (ESU 13): Present
Deb Paulman (ESU 16): Present
Geraldine Erickson (ESU 17):  Present
Sarah Salem (ESU 18): Absent

Fateama Fulmore (ESU 19): Absent

1. Call to Order
2. Roll Call
3. Agenda Item

3.1. Special Populations

3.1.1. NDE Special Education Update
3.1.2. ESPD Report
3.1.3. Mental Health and Wellness

3.1.3.1. NDE School Mental Health Update



3.1.3.2. Mental Health Conference - Proposals Due
3.1.3.3. NDE Mental Health Grant

3.1.4. ESSER - Preschool Program

3.1.5. SRS Staff Report

3.2. PDO (Professional Development Organization)

3.2.1. High Quality Instructional Materials Support (HQ-IM)
3.2.2. PDO Workgroups Rule 84 Updates

3.2.3. SDA Report

3.2.4. TLT Special Project and Social Studies Cadre

3.2.5. PDO Meetings

3.2.6. NDE Updates

3.2.7. Monthly Talking Points

3.2.8. MSA 2022-2023

3.2.8.1. ESPD Affiliate 2022-2023 Budget Requests
3.2.8.2. SDA Affiliate 2022-2023 Budget Requests
4. Next Meeting Agenda Items
5. Adjournment

{{Name: Agenda Item Name} }

{{Discussion: Agenda Item Discussion} }

{{Comments: Agenda Item Comments} }
{{Actions: Agenda Item Actions} }



84-1407. Act, how cited. Sections 84-1407 to 84-1414 shall be known and may be cited
as the Open Meetings Act.

84-1408. Declaration of intent; meetings open to public. It is hereby declared to
be the policy of this state that the formation of public policy is public business and
may not be conducted in secret. Every meeting of a public body shall be open to the
public in order that citizens may exercise their democratic privilege of attending and
speaking at meetings of public bodies, except as otherwise provided by the Constitution
of Nebraska, federal statutes, and the Open Meetings Act.

84-1409. Terms, defined. For purposes of the Open Meetings Act, unless the context
otherwise requires:

(1)(a) Public body means (1) governing bodies of all political subdivisions of the State of
Nebraska, (i1) governing bodies of all agencies, created by the Constitution of Nebraska,
statute, or otherwise pursuant to law, of the executive department of the State of Nebraska,
(ii1) all independent boards, commissions, bureaus, committees, councils, subunits, or
any other bodies created by the Constitution of Nebraska, statute, or otherwise pursuant
to law, (1v) all study or advisory committees of the executive department of the State of
Nebraska whether having continuing existence or appointed as special committees with
limited existence, (v) advisory committees of the bodies referred to in subdivisions (i),
(1), and (ii1) of this subdivision, and (vi) instrumentalities exercising essentially public
functions; and

(b) Public body does not include (i) subcommittees of such bodies unless a quorum
of the public body attends a subcommittee meeting or unless such subcommittees are
holding hearings, making policy, or taking formal action on behalf of their parent body,
except that all meetings of any subcommittee established under section 81-15,175 are
subject to the Open Meetings Act, and (i) entities conducting judicial proceedings
unless a court or other judicial body is exercising rulemaking authority, deliberating, or
deciding upon the issuance of administrative orders;

(2) Meeting means all regular, special, or called meetings, formal or informal, of any
public body for the purposes of briefing, discussion of public business, formation of
tentative policy, or the taking of any action of the public body; and

(3) Virtual conferencing means conducting or participating in a meeting electronically
or telephonically with interaction among the participants subject to subsection (2) of
section 84-1412.

84-1410. Closed session; when; purpose; reasons listed; procedure; right to
challenge; prohibited acts; chance meetings, conventions, or workshops.

(1) Any public body may hold a closed session by the affirmative vote of a majority
of its voting members if a closed session is clearly necessary for the protection of the
public interest or for the prevention of needless injury to the reputation of an individual
and if such individual has not requested a public meeting. The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. Closed
sessions may be held for, but shall not be limited to, such reasons as:

(a) Strategy sessions with respect to collective bargaining, real estate purchases,
pending litigation, or litigation which is imminent as evidenced by communication of a
claim or threat of litigation to or by the public body;

(b) Discussion regarding deployment of security personnel or devices;
(c) Investigative proceedings regarding allegations of criminal misconduct;

(d) Evaluation of the job performance of a person when necessary to prevent needless
injury to the reputation of a person and if such person has not requested a public meeting;

(e) For the Community Trust created under section 81-1801.02, discussion regarding
the amounts to be paid to individuals who have suffered from a tragedy of violence or
natural disaster; or

(f) For public hospitals, governing board peer review activities, professional review
activities, review and discussion of medical staff investigations or disciplinary actions,
and any strategy session concerning transactional negotiations with any referral source
that is required by federal law to be conducted at arms length.

Nothing in this section shall permit a closed meeting for discussion of the appointment
or election of a new member to any public body.

(2) The vote to hold a closed session shall be taken in open session. The entire motion,
the vote of each member on the question of holding a closed session, and the time when
the closed session commenced and concluded shall be recorded in the minutes. If the
motion to close passes, then the presiding officer immediately prior to the closed session
shall restate on the record the limitation of the subject matter of the closed session. The
public body holding such a closed session shall restrict its consideration of matters
during the closed portions to only those purposes set forth in the motion to close as the
reason for the closed session. The meeting shall be reconvened in open session before
any formal action may be taken. For purposes of this section, formal action shall mean
a collective decision or a collective commitment or promise to make a decision on any
question, motion, proposal, resolution, order, or ordinance or formation of a position or
policy but shall not include negotiating guidance given by members of the public body
to legal counsel or other negotiators in closed sessions authorized under subdivision (1)
(a) of this section.

(3) Any member of any public body shall have the right to challenge the continuation
of a closed session if the member determines that the session has exceeded the reason
stated in the original motion to hold a closed session or if the member contends that the
closed session is neither clearly necessary for (a) the protection of the public interest or
(b) the prevention of needless injury to the reputation of an individual. Such challenge
shall be overruled only by a majority vote of the members of the public body. Such
challenge and its disposition shall be recorded in the minutes.

(4) Nothing in this section shall be construed to require that any meeting be closed to
the public. No person or public body shall fail to invite a portion of its members to a
meeting, and no public body shall designate itself a subcommittee of the whole body
for the purpose of circumventing the Open Meetings Act. No closed session, informal
meeting, chance meeting, social gathering, email, fax, or other electronic communication
shall be used for the purpose of circumventing the requirements of the act.

(5) The act does not apply to chance meetings or to attendance at or travel to conventions
or workshops of members of a public body at which there is no meeting of the body then
intentionally convened, if there is no vote or other action taken regarding any matter
over which the public body has supervision, control, jurisdiction, or advisory power.

84-1411. Meetings of public body; notice; method; contents; when available; right
to modify; duties concerning notice; videoconferencing or telephone conferencing
authorized; emergency meeting without notice; appearance before public body.

(1)(a) Each public body shall give reasonable advance publicized notice of the time and
place of each meeting as provided in this subsection. Such notice shall be transmitted to
all members of the public body and to the public.

(b) (1) Except as provided in subdivision (1)(b)(i1) of this section, in the case of a public
body described in subdivision (1)(a)(i) of section 84-1409 or such body’s advisory
committee, such notice shall be published in a newspaper of general circulation within
the public body’s jurisdiction and, if available, on such newspaper’s web site.

(11) In the case of the governing body of a city of the second class or village or such
body’s advisory committee, such notice shall be published by:

(A) Publication in anewspaper of general circulation within the public body’s jurisdiction
and, if available, on such newspaper’s web site; or

(B) Posting written notice in three conspicuous public places in such city or village.
Such notice shall be posted in the same three places for each meeting.

(i11) In the case of a public body not described in subdivision (1) (b)(1) or (i1) of this
section, such notice shall be given by a method designated by the public body.

(c) In addition to a method of notice required by subdivision (1)(b) (i) or (ii) of this
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section, such notice may also be provided by any other appropriate method designated
by such public body or such advisory committee.

(d) Each public body shall record the methods and dates of such notice in its minutes.

(e) Such notice shall contain an agenda of subjects known at the time of the publicized
notice or a statement that the agenda, which shall be kept continually current, shall be
readily available for public inspection at the principal office of the public body during
normal business hours. Agenda items shall be sufficiently descriptive to give the public
reasonable notice of the matters to be considered at the meeting. Except for items of
an emergency nature, the agenda shall not be altered later than (i) twenty-four hours
before the scheduled commencement of the meeting or (i1) forty-eight hours before the
scheduled commencement of a meeting of a city council or village board scheduled
outside the corporate limits of the municipality. The public body shall have the right to
modify the agenda to include items of an emergency nature only at such public meeting.

(2) (a) The following entities may hold a meeting by means of virtual conferencing if
the requirements of subdivision (2)(b) of this section are met:

(1) A state agency, state board, state commission, state council, or state committee, or an
advisory committee of any such state entity;

(1) An organization, including the governing body, created under the Interlocal
Cooperation Act, the Joint Public Agency Act, or the Municipal Cooperative Financing
Act;

(i11) The governing body of a public power district having a chartered territory of more
than one county in this state;

(iv) The governing body of a public power and irrigation district having a chartered
territory of more than one county in this state;

(v) An educational service unit;
(vi) The Educational Service Unit Coordinating Council;

(vil) An organization, including the governing body, of a risk management pool or
its advisory committees organized in accordance with the Intergovernmental Risk
Management Act;

(viil) A community college board of governors;
(ix) The Nebraska Brand Committee;

(x) A local public health department;

(x1) A metropolitan utilities district;

(xi1) A regional metropolitan transit authority;
(xii1) A natural resources district; and

(xiv) The Judicial Resources Commission.

(b) The requirements for holding a meeting by means of virtual conferencing are as
follows:

(1) Reasonable advance publicized notice is given as provided in subsection (1) of this
section, including providing access to a dial-in number or link to the virtual conference;

(i1) In addition to the public’s right to participate by virtual conferencing, reasonable
arrangements are made to accommodate the public’s right to attend at a physical site
and participate as provided in section 84-1412, including reasonable seating, in at least
one designated site in a building open to the public and identified in the notice, with:
At least one member of the entity holding such meeting, or his or her designee, present
at each site; a recording of the hearing by audio or visual recording devices; and a
reasonable opportunity for input, such as public comment or questions, is provided to at
least the same extent as would be provided if virtual conferencing was not used;

(111) At least one copy of all documents being considered at the meeting is available at any
physical site open to the public where individuals may attend the virtual conference. The
public body shall also provide links to an electronic copy of the agenda, all documents
being considered at the meeting, and the current version of the Open Meetings Act; and

(iv) Except as otherwise provided in this subdivision or subsection (4) of section 79-
2204, no more than one-half of the meetings of the state entities, advisory committees,
boards, councils, organizations, or governing bodies are held by virtual conferencing in
a calendar year. In the case of an organization created under the Interlocal Cooperation
Act that sells electricity or natural gas at wholesale on a multistate basis or an
organization created under the Municipal Cooperative Financing Act, the organization
may hold more than one-half of its meetings by virtual conferencing if such organization
holds at least one meeting each calendar year that is not by virtual conferencing. The
governing body of a risk management pool that meets at least quarterly and the advisory
committees of the governing body may each hold more than one-half of its meetings by
virtual conferencing if the governing body’s quarterly meetings are not held by virtual
conferencing.

(3) Virtual conferencing, emails, faxes, or other electronic communication shall not
be used to circumvent any of the public government purposes established in the Open
Meetings Act.

(4) The secretary or other designee of each public body shall maintain a list of the news
media requesting notification of meetings and shall make reasonable efforts to provide
advance notification to them of the time and place of each meeting and the subjects to
be discussed at that meeting.

(5) When it is necessary to hold an emergency meeting without reasonable advance
public notice, the nature of the emergency shall be stated in the minutes and any formal
action taken in such meeting shall pertain only to the emergency. Such emergency
meetings may be held by virtual conferencing. The provisions of subsection (4) of this
section shall be complied with in conducting emergency meetings. Complete minutes of
such emergency meetings specifying the nature of the emergency and any formal action
taken at the meeting shall be made available to the public by no later than the end of the
next regular business day.

(6) A public body may allow a member of the public or any other witness to appear
before the public body by means of virtual conferencing.

(7) (a) Notwithstanding subsections (2) and (5) of this section, if an emergency is
declared by the Governor pursuant to the Emergency Management Act as defined in
section 81-829.39, a public body the territorial jurisdiction of which is included in the
emergency declaration, in whole or in part, may hold a meeting by virtual conferencing
during such emergency if the public body gives reasonable advance publicized notice
as described in subsection (1) of this section. The notice shall include information
regarding access for the public and news media. In addition to any formal action taken
pertaining to the emergency, the public body may hold such meeting for the purpose of
briefing, discussion of public business, formation of tentative policy, or the taking of
any action by the public body.

(b) The public body shall provide access by providing a dial-in number or a link to the
virtual conference. The public body shall also provide links to an electronic copy of
the agenda, all documents being considered at the meeting, and the current version of
the Open Meetings Act. Reasonable arrangements shall be made to accommodate the
public’s right to hear and speak at the meeting and record the meeting. Subsection (4)
of this section shall be complied with in conducting such meetings.

(c) The nature of the emergency shall be stated in the minutes. Complete minutes of
such meeting specifying the nature of the emergency and any formal action taken at the
meeting shall be made available for inspection as provided in subsections (5) and (6) of
section 84-1413.

84-1412. Meetings of public body; rights of public; public body; powers and duties.

(1) Subject to the Open Meetings Act, the public has the right to attend and the right
to speak at meetings of public bodies, and all or any part of a meeting of a public
body, except for closed sessions called pursuant to section 84-1410, may be videotaped,
televised, photographed, broadcast, or recorded by any person in attendance by means
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of a tape recorder, a camera, video equipment, or any other means of pictorial or sonic
reproduction or in writing.

(2) It shall not be a violation of subsection (1) of this section for any public body to make
and enforce reasonable rules and regulations regarding the conduct of persons attending,
speaking at, videotaping, televising, photographing, broadcasting, or recording its
meetings, including meetings held by virtual conferencing. A body may not be required
to allow citizens to speak at each meeting, but it may not forbid public participation at
all meetings.

(3) No public body shall require members of the public to identify themselves as a
condition for admission to the meeting nor shall such body require that the name of any
member of the public be placed on the agenda prior to such meeting in order to speak
about items on the agenda. The body shall require any member of the public desiring
to address the body to identify himself or herself, including an address and the name of
any organization represented by such person unless the address requirement is waived
to protect the security of the individual.

(4) No public body shall, for the purpose of circumventing the Open Meetings Act, hold
a meeting in a place known by the body to be too small to accommodate the anticipated
audience.

(5) No public body shall be deemed in violation of this section if it holds its meeting in
its traditional meeting place which is located in this state.

(6) No public body shall be deemed in violation of this section if it holds a meeting
outside of this state if, but only if:

(a) A member entity of the public body is located outside of this state and the meeting
1s in that member’s jurisdiction;

(b) All out-of-state locations identified in the notice are located within public buildings
used by members of the entity or at a place which will accommodate the anticipated
audience;

(c) Reasonable arrangements are made to accommodate the public’s right to attend, hear,
and speak at the meeting, including making virtual conferencing available at an instate
location to members, the public, or the press, if requested twenty-four hours in advance;

(d) No more than twenty-five percent of the public body’s meetings in a calendar year
are held out-of-state;

(e) Out-of-state meetings are not used to circumvent any of the public government
purposes established in the Open Meetings Act; and

(f) The public body publishes notice of the out-of-state meeting at least twenty-one days
before the date of the meeting in a legal newspaper of statewide circulation.

(7) Each public body shall, upon request, make a reasonable effort to accommodate the
public’s right to hear the discussion and testimony presented at a meeting.

(8) Public bodies shall make available at the meeting or the instate location for virtual
conferencing as required by subdivision (6)(c) of this section, for examination and
copying by members of the public, at least one copy of all reproducible written material
to be discussed at an open meeting, either in paper or electronic form. Public bodies
shall make available at least one current copy of the Open Meetings Act posted in the
meeting room at a location accessible to members of the public. At the beginning of the
meeting, the public shall be informed about the location of the posted information.

84-1413. Meetings; minutes; roll call vote; secret ballot; when.

(1) Each public body shall keep minutes of all meetings showing the time, place,
members present and absent, and the substance of all matters discussed.

(2) Any action taken on any question or motion duly moved and seconded shall be by
roll call vote of the public body in open session, and the record shall state how each
member voted or if the member was absent or not voting. The requirements of a roll
call or viva voce vote shall be satisfied by a public body which utilizes an electronic
voting device which allows the yeas and nays of each member of such public body to be
readily seen by the public.

(3) The vote to elect leadership within a public body may be taken by secret ballot, but
the total number of votes for each candidate shall be recorded in the minutes.

(4) The minutes of all meetings and evidence and documentation received or disclosed
in open session shall be public records and open to public inspection during normal
business hours.

(5) Minutes shall be written, except as provided in subsection (6) of this section, and
available for inspection within ten working days or prior to the next convened meeting,
whichever occurs earlier, except that cities of the second class and villages may have
an additional ten working days if the employee responsible for writing the minutes is
absent due to a serious illness or emergency.

(6) Minutes of the meetings of the board of a school district or educational service unit
may be kept as an electronic record.

(7) Beginning July 31, 2022, the governing body of a natural resources district, the city
council of a city of the metropolitan class, the city council of a city of the primary class,
the city council of a city of the first class, the county board of a county with a population
greater than twenty-five thousand inhabitants, and the school board of a school district
shall make available on such entity’s public web site the agenda and minutes of any
meeting of the governing body. The agenda shall be placed on the web site at least
twenty-four hours before the meeting of the governing body. Minutes shall be placed
on the web site at such time as the minutes are available for inspection as provided in
subsection (5) of this section. This information shall be available on the public web site
for at least six months.

84-1414. Unlawful action by public body; declared void or voidable by district
court; when; duty to enforce open meeting laws; citizen’s suit; procedure; violations;
penalties.

(1) Any motion, resolution, rule, regulation, ordinance, or formal action of a public
body made or taken in violation of the Open Meetings Act shall be declared void by the
district court if the suit is commenced within one hundred twenty days of the meeting
of the public body at which the alleged violation occurred. Any motion, resolution, rule,
regulation, ordinance, or formal action of a public body made or taken in substantial
violation of the Open Meetings Act shall be voidable by the district court if the suit
1s commenced more than one hundred twenty days after but within one year of the
meeting of the public body in which the alleged violation occurred. A suit to void any
final action shall be commenced within one year of the action.

(2) The Attorney General and the county attorney of the county in which the public
body ordinarily meets shall enforce the Open Meetings Act.

(3) Any citizen of this state may commence a suit in the district court of the county in
which the public body ordinarily meets or in which the plaintiff resides for the purpose
of requiring compliance with or preventing violations of the Open Meetings Act, for the
purpose of declaring an action of a public body void, or for the purpose of determining
the applicability of the act to discussions or decisions of the public body. It shall not be a
defense that the citizen attended the meeting and failed to object at such time. The court
may order payment of reasonable attorney’s fees and court costs to a successful plaintiff
in a suit brought under this section.

(4) Any member of a public body who knowingly violates or conspires to violate or
who attends or remains at a meeting knowing that the public body is in violation of any
provision of the Open Meetings Act shall be guilty of a Class IV misdemeanor for a first
offense and a Class III misdemeanor for a second or subsequent offense.
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NDE School Mental Health
Team

Amber Hartsock and Mariella Resendiz Alvarado



Addressing Mental Health in Schools

®Project AWARE 1.0

®Project AWARE 2.0

®School Mental Health Project



Project AWARE

® Increase awareness of mental health issues among school-
aged youth

® Train schools and others who interact with students to
detect and respond to mental health issues

® Connect student with mental health concerns, and their
families, to services



AWARE 2.0
AWARE 1.0

® Chadron Public Schools
® Hastings Public Schools

® Lexington Public Schools
® Nebraska City Public Schools

® Valentine Community

® South Sioux City Community S bl

Schools



School Mental Health Project

® One of the NDE's Top Priorities in addressing the impact of the COVID-19
pandemic is to “"Provide access to comprehensive mental health services
for students, staff, and communities.”

® In August 2021, the Nebraska State Board of Education approved the School
Mental Health Project, allocating $14,577,140 in ESSER funding for Mental
Health Support, Staff, Equipment and Training



School Mental Health Project Outline

\
* Provide financial support to ESUs and LEAs
e Conduct School Mental Health Institute
® Provide TAto ESUs and LEAs

/
e Attend School Mental Health Institute (SMHI) )
e Plan for hosting SMHI
* Host SMHI
e Provide TA for schools that attended Institute
* Gather and report data Y.
*Develop a school mental health team consisting of 3-7 members (administrators, counsel, teacher, school nurse, parent, student, etc.) \
eAttend SMHI

eConduct a Needs Assessment
eDevelop Action Plan
eImplement Plan

eParticipate in TA meetings
eParticipate in data collection /




Project Funding Outline - LEASs

* Complete Action Plan and send to ESU
* |dentify areas of financial support from list provided
* Send all invoices to ESU

* Work with LEAs to ensure Action Plan and financial support requests are aligned
e Share Action Plan with NDE School Mental Health Team
* Process invoices and send to NDE School Mental Health Team once complete

* Contract directly with LEA to provide funding
 Will approve Action Plans and requests for financial support
 Will provide final approval for invoices and pay LEA directly
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SCHOOL MENTAL HEALTH PROJECT

The purpose of this project is to:

Enhance the Local Education Agency’s (LEA) ability to identify and immediately respond to the
mental health needs of students

Increase the continuum of school-based and community-based mental health services available
to students at the LEA Site.

The district will achieve these goals through the following activities:

1.

Establish a School Mental Health Team consisting of 3-7 members
a. At least 1 must be an administrator; other potential team members include school

counselor, school social worker, school psychologist, teacher, school nurse and/or
parent or family member

The School Mental Health Team will participate in an Educational Service Unit (ESU) hosted

School Mental Health Institute, in its entirety, to learn how to develop a Comprehensive School-

Based Mental Health Program.

Develop and submit to the ESU and NDE School Mental Health Team an Action Plan for creating

a Comprehensive School-Based Mental Health Program at their school/district. The School

Mental Health Team will lead implementation of the Action Plan throughout the upcoming

school year.

The School Mental Health Team will attend all scheduled Technical Assistance meetings with the

ESUs.

On a quarterly basis, and as requested, collect and report the data to the Project Evaluation

Team.

Participate in site-specific technical assistance provided by the Project Evaluation Team, tailored

to the types of questions the LEA Site seeks to answer through evaluation data.

Submit a Sustainability Plan that outlines the district/school’s proposal to maintain their

Comprehensive School-Based Mental Health Program.

Financial Support for School Districts

The NDE will provide financial support on a one-time basis to districts/schools who participate in an ESU
hosted School Mental Health Institute. After the school/district submits to the ESU and NDE School
Mental Health Team their Action Plan, NDE will allocate funds needed for district/school.

The district/school will be eligible to receive stipends for attending the Institute and Technical Assistance
Meetings based off the table below:



Category Estimated amount

Stipends for school staff to attend training — {5150 per staff person on the team
to be paid after completion of School Mental
Health Institute

Stipends for school staff to attend monthly {5150 per staff person to attend all TA
Technical Assistance (TA) Meetings —to be |Meetings
paid after completion of all TA Meetings

The district/school participating in the School Mental Health Institute may choose up to 2 categories
of financial support from the list provided below. Categories chosen must correspond with goals
selected from the school/district’s Action Plan.

Category Estimated amount

Universal Screener for students Limited to $5 per student that will be
screened

Telehealth equipment up to $2,000

Evidence Based Curriculum to help support |up to $10,000

the work

FTE/contract position for Mental Health up to $30,000

Therapist

Tier 2 interventions- small group intervention|up to $10,000 for staff time

Development of Calm Corners up to $6,000




NDE Mental Health Grant Scope of Work

EXPECTATIONS:

1.

2.

5.

ESU will send at least one staff member to the School Mental Health Institute to
become a trainer of the Comprehensive School-Based Mental Health Program
Curriculum

ESU will plan for and host a School Mental Health Institute each project year for
at least 2 schools/districts in their service area

3. ESU will recruit schools/districts in their service area to attend these Institutes
4,

ESU will provide ongoing Technical Assistance to schools/districts participating in
the School Mental Health Institutes
ESU will participate in data collection related to the grant

DELIVERABLES:

1.

6.

At least one ESU staff member will participate in the virtual 3-

day School Mental Health Institute, in its entirety, to become a trainer of the
Comprehensive School-Based Mental Health Program Curriculum. This Institute
is scheduled for September 28-30, 2021, from 8am-3pm Central Time.
Designated ESU staff member(s) will attend all scheduled Technical Assistance
meetings with the State School Mental Health Team, school districts and/or Mid-
America Mental Health Technology and Transfer Center (MHTTC). Dates and
time for these meetings are to be determined, and should last approximately one
hour.

Collect and report the data to the Project Evaluation Team. Data will be reported
to the Project Evaluation Team at the conclusion of

each School Mental Health Institute attended or hosted, and as requested.

. By March 1, 2022, ESU will complete the SHAPE System Assessment and share

results with the NDE School Mental Health Team
By March 1, 2022, ESU will submit a plan to host
a School Mental Health Institute to the State Mental Health Team. The plan will
include:

a. How many schools/districts will be invited to attend the Institute

b. The ESUSs’ plan for recruiting schools/district to attend the Institute

c. The proposed dates for the Institute

d. ESUs plan for providing ongoing Technical Assistance to schools/districts

that participate in the Institute

By July 31, 2022, ESU will host a School Mental Health Institute for at least 2
districts/schools in their service area

7. Provide ongoing Technical Assistance to schools/districts participating in

the School Mental Health Institutes

Financial Support for ESUs

The NDE will provide financial support to ESUs to support this work in the
following manner:



« Attend School Mental Health Institute hosted by the NDE and MHTTC - $5,000 to
be paid after attending the Institute in its entirety

« Attend all Technical Assistance calls hosted by the NDE and MHTTC - $5,000 to
be paid after completion of all Technical Assistance calls

o Create and submit to the NDE School Mental Health Team a plan for how and
when ESU will host its own School Mental Health Institute - $45,000 to be paid
after submission of plan

o Host School Mental Health Institute for at least 2 school districts/buildings within
service area - $45,000 to be paid upon completion of Institute

o ESU will be paid $12,000 for each district/school that completes Institute

Financial Support for School Districts

The NDE will also provide financial support on a one-time basis to districts/schools who
participate in an ESU hosted School Mental Health Institute. After completion

of an ESU hosted School Mental Health Institute, the ESU will submit to the

NDE School Mental Health Team the Action Plans and Budgets created by

each district/school. The NDE will allocate funds needed for district/school to the

ESU upon receipt of these documents. The ESU will then distribute these funds to the
identified district/school.

The district/school participating in the School Mental Health Institute may choose up to
2 areas of financial support from the list provided below. Areas chosen must
correspond with goals selected from the school/district’s Action Plan.

Stipends for school staff to attend 5150 per staff person on the team
training — to be paid after completion
of School Mental Health Institute

Stipends for school staff to attend 5150 per staff person to attend all TA
monthly Technical Assistance (TA) [Meetings

Meetings — to be paid after completion
of all TA Meetings

Universal Screener for students Limited to $5 per student that will be
screened
Telehealth equipment up to $2,000

Evidence Based Curriculum to help  jup to $10,000
support the work

FTE/contract position up to $30,000

for Mental Health Therapist

Tier 2 interventions- small group up to $10,000 for staff time
intervention

Development of Calm Corners up to $6,000

Expectations for Districts that participate in School Mental Health Institutes
Below are a set of expectations for each school district that participates in
a School Mental Health Institute.




The purpose of all activities or services is to:

o Enhance the Local Education Agency’s (LEA) ability to identify and immediately
respond to the mental health needs of students

e Increase the continuum of school-based and community-
based mental health services available to students at the LEA Site.

The District will achieve these purposes by:
1. Establishing a School Mental Health Team consisting of 3-7 members
a. Atleast 1 must be an administrator; other potential team members
include school counselor, school social worker, school psychologist,
teacher, school nurse and/or parent or family member

2. School Mental Health Team attending a School Mental Health Institute hosted by
ESU. During this 3-day Institute, participants will learn how to develop a
Comprehensive School-Based Mental Health Program, utilizing modules co-
developed by the Mental Health Technology Transfer Center and the National
Center for School Mental Health;

3. Developing an Action Plan for creating a Comprehensive School-
Based Mental Health Program at school/district and implement Action Plan
throughout the upcoming school year

4. Maintaining the School Mental Health Team, which continues to meet on a
regular basis to plan and implement the necessary infrastructure to achieve the
goals established in the Site’s Action Plan.

5. The School Mental Health Team participating in regularly scheduled Technical
Assistance meetings with the ESU

6. Participating in data collection related to the grant, as requested by the Project
Evaluation Team

7. Participating in site-specific technical assistance provided by the Project
Evaluation Team, tailored to the types of questions the LEA Site seeks to answer
through evaluation data.

8. Working collaboratively with the State Mental Health Team, local Educational
Service Unit (ESU), University of Nebraska Public Policy Center and key project
partners to coordinate the project’s implementation.

9. Submitting a Sustainability Plan to maintain the LEA Site’s
Comprehensive School-Based Mental Health Program.




Scott Isaacson Staff Report

January, 2022

SRS

In December, the SRS team welcomed Rita McKinney to our staff as the new helpdesk
specialist. With Rita and Trevor’s assistance, the helpdesk is caught up with tickets and
normally all tickets have a response the same day or within 1 day of being submitted. The SRS
team released an update in December which included a compliance update to the IFSP form
and corrected a number of small issues with the operation of the system, from printing
anomalies, data validation fixes and improvements to the student search/list portion of the
software. The input from helpdesk tickets has been used to prioritize and inform these updates.

The team is working toward a contract with a partner to help optimize the SRS database. The
database improvements will make the system perform faster as well as providing a solid
foundation for updating SRS, 504, and making future enhancements.

Technology Team

The technology team is continuing work on software improvements for the Project PARA and
NVIS applications. Project PARA is planned for soft release (new registrations only) beginning
in February, 2022 and NVIS by April 1, 2022.



Designing Statewide Learning Acceleration Supports

Context and Purpose

Nebraska's Framework for School Renewal and Acceleration calls us to optimize instructional
practices leveraging data so our students are equipped to learn, earn, and live the life they
envision for themselves once they leave our schools. A vital component of this work is providing
learning opportunities that are responsive to teachers, leaders, students, and Nebraska schools’
unique needs. To this end, the series aims to leverage the expertise, knowledge, and
experiences of Nebraska educators to support learning acceleration.

The Nebraska Department of Education is excited to kick off planning in January for a statewide
professional learning series focused on learning acceleration that will begin Summer 2022 and
extend into the 2022-2023 school year.

Overview

Throughout this spring, a design team will develop a shared vision for learning acceleration in
Nebraska while gaining an understanding of school and district-level needs to support
acceleration across content areas. In service of this mission, the team wiill collaborate to
co-create a statewide professional learning series for next school year.

Planning will start in January with sessions to build capacity among the design team members
before diving intfo planning strategically for next year’s professional learning series. Meetings from
January-May will be organized and facilitated by INTP, but the content of our vision and scope
& sequence for learning acceleration will be created collectively among the design team.

Over the spring semester, the team will:
e deepen our understanding of the foundations for learning acceleration
e develop a shared vision for learning acceleration in Nebraska
e diagnose existing strengths and gaps
e co-create ascope & sequence for a learning acceleration PL series

Each ESU is invited to identify up to three representatives that may be interested in participating
in this work. This could include ESU teaching and learning staff, ESU administrators, districts,
and/or school leaders, etc.

Logisti
The design will meet 3-5 times from January-April 2022. The first meeting will be on January 24-25,
2022 in Grand Island at the Ramada by Wyndham Midtown Grand Island (2503 S Locust St,
Grand Island, NE). The meeting will start at 9:00 a.m. on Monday, January 24th and conclude at
11:00 a.m. on Tuesday, January 25th. A working lunch will be provided on Monday, and lodging
will be provided for those living 60 miles more from Grand Island. Additional sessions to be held in
February-April will be virtual. Dates/times forthcoming.

RSVP Today!
If you are interested in participating in the design team, sign up here by Friday, January 14. In

addition, please forward this form to two other ESU teaching and learning staff, ESU
administrators, districts and/or school leaders, etc. If you are unable to participate in-person on
January 24th/25th, you are sfill welcome to join the group!


https://www.launchne.com/wp-content/uploads/2021/02/School-Renewal-and-Acceleration.pdf
https://tntp.org/
https://docs.google.com/forms/d/e/1FAIpQLSf0n9FqzQ6XVg2ogxndahXIYa7lKpWPIAXy4jPPL33ZGI7iYQ/viewform?usp=sf_link

CLIENT SERVICES AGREEMENT

#636
ESU Coordinating Council INSTRUCTIONAL COACHING GROUP
6949 So. 110th Street PO BOX 35
LaVista, NE 68128 and North Loup, NE 68859

The Instructional Coaching Group looks forward to partnering with you! Please read this agreement in its entirety
before signing.

THIS AGREEMENT is made and entered into by and between Instructional Coaching Group, LLC (Jim Knight or
Individual Consultant and ESU Coordinating Council.

IT IS THE PURPOSE OF THIS AGREEMENT to provide ESU Coordinating Council with Instructional Coaching
Professional Development.

This agreement supersedes all other agreements made between ESU Coordinating Council and the Instructional
Coaching Group.

THEREFORE, IT IS MUTUALLY AGREED THAT:

STATEMENT OF WORK

Instructional Coaching Group, LLC, shall furnish the necessary personnel, equipment and/or service(s) and otherwise
do all things necessary for or incidental to the performance of the work required in the provision of Instructional
Coaching Professional Development.

All parties understand that the resources and training received are the intellectual property of Instructional Coaching
Group and are not to be replicated in any way.

If the work referenced below is for offsite virtual training, Instructional Coaching Group will conduct each workshop
through the Zoom platform. The sessions cannot be recorded and are the intellectual property of Instructional
Coaching Group.

PERIOD OF PERFORMANCE
Subject to its other provision, the period of performance of this contract shall commence on November 8, 2022.

SCHEDULED DATES ARE AS FOLLOWS:
DATE SCOPE PRESENTER COST
November 8, 2022 Coaching for Positive Classsrooms (in-person) Michelle Thomas $6,500

These dates can be amended with the agreement of both parties.

PAYMENT

The parties have determined that the cost of accomplishing the work herein will be $6,500 (see above schedule.) This
does not include the cost of resources. Payment for satisfactory performance of the work shall not exceed this amount
unless the parties mutually agree in writing to a higher amount. Work will be invoiced following the first day of work
listed above.

Materials are not included in the above pricing.

Required Resources:



Coaching for Positive Classrooms Workbook: $20/per person

BILLING PROCEDURE
Instructional Coaching Group, LLC, will send invoice(s) to:

ESU Coordinating Council Attn: Deb Hericks dhericks@esucc.org

Payment to the Instructional Coaching Group, LLC, for approved and completed work will be made within 30 days of
the event. Invoices with unpaid balances that extend beyond 30 days will be charged an additional $250 fee for every
month it goes unpaid. Payment made before the engagement date is preferred, but not required. This policy will be
enforced.

Please send all payments to:
Instructional Coaching Group
Attn: Ruth Ryschon

P.O. Box 35

North Loup, NE 68859

CONTRACT ALTERATIONS AND AMENDMENTS
This contract may be amended by mutual agreement of the parties. Such amendments shall not be binding unless
they are in writing and signed by personnel authorized to bind each of the parties.

TERMINATION

Either party may terminate this Contract or a scheduled event upon 40 days prior written notification to the other party.
If this Contract is so terminated, the parties shall be liable only for the performance rendered or costs incurred in
accordance with the terms of this Contract prior to the effective date of termination. If this contract is terminated within
20 days of the event date the party will have one calendar year to make up the contracted work. In the event of
cancellation, all nonrefundable travel expenses incurred will be charged.

ICG associates/consultants will do everything within their power to get to their contracted commitments, but from time
to time, travel cancellations do occur due to weather or mechanical issues that are beyond their control. In these
instances, ICG is not responsible for any expenses that may have been incurred by the contractee. In an event of this
nature, ICG will work with the contractee to reschedule the event as soon as possible, to the satisfaction of both
parties. If any travel expenses have been incurred by the consultant (flight change fees, hotel stays), the contractee is
responsible for reimbursing these costs. This policy will be enforced.

ALL WRITINGS CONTAINED HEREIN
This contract contains all the terms and conditions agreed upon by the parties. No other understandings, oral or
otherwise, regarding the subject matter of this Contract shall be deemed to exist or to bind any of the parties hereto.

IN WITNESS WHEREOF, the parties have executed this Contract.

Instructional Coaching Group, LLC ESU Coordinating Council

Emily Malatesta, COO

Date: Date:
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