
ESUCC
Technology Committee Meeting
Wednesday, January 3, 2018, 10:00 AM
ESU 3 plus Zoom, 6949 South 110th Street, LaVista, NE 68128

Attendance Taken at 9:54 AM. 
Bell ESU 10:   Absent   
Dr Kraig Lofquist:   Present   
Shoemake ESU 06:   Absent   
Bill Heimann (ESU 01):   Present   
Ted DeTurk (ESU 02):   Present   
Gregg Robke (ESU 04):   Present   
Constance Wickham (ESU 19):   Present   
Attendance Update Taken at 10:07 AM. 
Bell ESU 10:   Present   
Dr Bell arrived at 10:07 AM. 

1. Call to Order

2. Roll call

3. Agenda Item

3.1. DE2TAILS - Innovation Grant

3.1.1. Tech Plan

3.1.1.1. ADVISER Update

3.1.1.2. Single Sign On

3.1.1.3. Sustainability

3.1.2. SRS/AAP Technology update

3.1.3. BlendEd

3.1.4. NROC/EdReady

3.1.5. SIMPL



3.2. OER Update

3.3. LMS / Core Tools Package

3.4. MSA 2018-2019

3.4.1. BlendEd Special Projects

3.4.2. BlendEd Learning Objects

3.5. Staff Reports

3.5.1. Beth Kabes

3.5.2. Rhonda Eis

4. Next Meeting Agenda Items

5. Executive Session

6. Adjournment

{{Name: Agenda Item Name}}
{{Discussion: Agenda Item Discussion}}
{{Comments: Agenda Item Comments}}
{{Actions: Agenda Item Actions}}



Technology​ ​Committee​ ​Update 

Scott​ ​Isaacson 

January​ ​3,​ ​2017 

Work​ ​Priorities 

1. AAP​ ​&​ ​SRS​ ​Code​ ​Upgrades 
2. Complete​ ​single​ ​sign-on​ ​(SSO)​ ​software​ ​and​ ​app​ ​launch​ ​portal​ ​software​ ​updates 
3. Integrate​ ​additional​ ​applications​ ​with​ ​the​ ​SSO​ ​framework 
4. Develop​ ​future​ ​hosting​ ​recommendations 
5. Invent​ ​future​ ​data​ ​ecosystem​ ​features 

DE​2​TAILS​ ​Project​ ​Plan 

A​ ​link​ ​to​ ​the​ ​live​ ​project​ ​plan​ ​is​ ​available​ ​here: 
https://app.smartsheet.com/b/publish?EQBCT=0b7ad9d3aaa1499b8cbf9009b62ad07c 

Technology​ ​Infrastructure 

Data​ ​Privacy​ ​and​ ​Security​ ​Policies 

Based​ ​on​ ​initial​ ​discussions,​ ​the​ ​legal​ ​team​ ​has​ ​drafted​ ​a​ ​scope​ ​of​ ​work​ ​and​ ​issue​ ​memo​ ​listing 
legal​ ​items​ ​for​ ​consideration​ ​as​ ​policy​ ​development​ ​begins.​ ​​ ​Dave​ ​and​ ​Scott​ ​met​ ​with​ ​the​ ​legal 
team​ ​in​ ​September​ ​to​ ​review​ ​this​ ​document​ ​and​ ​refine​ ​the​ ​scope​ ​of​ ​policy​ ​development​ ​work​ ​to 
be​ ​accomplished​ ​during​ ​2017-2018.​ ​The​ ​team​ ​is​ ​beginning​ ​with​ ​the​ ​foundation​ ​of​ ​policy 
development​ ​with​ ​the​ ​question​ ​of​ ​which​ ​entity(ies)​ ​own​ ​data​ ​hosted​ ​by​ ​the​ ​ESUCC​ ​-​ ​school 
districts,​ ​NDE,​ ​ESUs,​ ​ESUCC.​ ​​ ​The​ ​answer​ ​to​ ​this​ ​question​ ​determines​ ​responsibilities​ ​and 
liabilities​ ​and​ ​determines​ ​the​ ​direction​ ​of​ ​our​ ​policies​ ​and​ ​procedures. 
 
The​ ​Future​ ​Ready​ ​Council​ ​Data​ ​and​ ​Privacy​ ​team​ ​has​ ​developed​ ​near-term​ ​goals​ ​of​ ​assessing 
needs​ ​and​ ​gaps​ ​in​ ​data​ ​privacy​ ​and​ ​security​ ​and​ ​then​ ​developing​ ​resources​ ​and​ ​supports​ ​to 
address​ ​those.​ ​These​ ​may​ ​take​ ​the​ ​form​ ​of​ ​template​ ​policies,​ ​best​ ​practice​ ​documents​ ​and 
professional​ ​development​ ​opportunities​ ​to​ ​address​ ​areas​ ​of​ ​focus. 

Hosting​ ​Infrastructure 

The​ ​NOC​ ​hosting​ ​and​ ​sustainability​ ​work​ ​group​ ​is​ ​evaluating​ ​options​ ​for​ ​future​ ​hosting​ ​needs. 
Options​ ​for​ ​hosting​ ​include​ ​an​ ​in-state​ ​approach​ ​cooperating​ ​among​ ​ESUs​ ​or​ ​commercial 
providers.​ ​The​ ​work​ ​group​ ​has​ ​examined​ ​and​ ​estimated​ ​the​ ​OpenStack​ ​platform,​ ​are​ ​talking 
with​ ​Microsoft​ ​(Azure)​ ​and​ ​with​ ​Amazon​ ​(AWS)​ ​in​ ​December,​ ​collecting​ ​additional​ ​information 
on​ ​hosting​ ​costs​ ​and​ ​features​ ​to​ ​form​ ​a​ ​recommendation. 
During​ ​the​ ​Christmas​ ​break,​ ​11​ ​older​ ​servers​ ​were​ ​shut​ ​down​ ​and​ ​removed​ ​from​ ​the​ ​Nebraska 
Hall​ ​data​ ​center.​ ​This​ ​consolidates​ ​the​ ​ESUCC​ ​equipment​ ​into​ ​one​ ​rack​ ​from​ ​two​ ​which​ ​were 
used​ ​previously​ ​and​ ​will​ ​reduce​ ​cost. 

https://app.smartsheet.com/b/publish?EQBCT=0b7ad9d3aaa1499b8cbf9009b62ad07c


Single​ ​Sign-On​ ​(SSO)​ ​and​ ​App​ ​Launch​ ​Portal 

As​ ​of​ ​January​ ​3rd,​ ​222​ ​districts​ ​and​ ​ESUs​ ​are​ ​listed​ ​in​ ​the​ ​production​ ​single​ ​sign-on​ ​framework. 
The​ ​Innovation​ ​grant​ ​includes​ ​work​ ​to​ ​enhance​ ​the​ ​portal​ ​and​ ​single​ ​sign-on​ ​experience.​ ​SAS 
Curriculum​ ​Pathways​ ​(a​ ​free​ ​resource)​ ​and​ ​EdReady​ ​are​ ​software​ ​resources​ ​being​ ​connected 
with​ ​the​ ​framework​ ​now.​ ​The​ ​uPortal​ ​app​ ​launch​ ​portal​ ​is​ ​in​ ​full​ ​production.​ ​The​ ​application 
launch​ ​service​ ​will​ ​be​ ​transferred​ ​to​ ​another​ ​software​ ​solution​ ​to​ ​improve​ ​long-term​ ​cost​ ​and 
sustainability,​ ​while​ ​maintaining​ ​the​ ​functionality​ ​of​ ​the​ ​current​ ​uPortal​ ​solution. 

SRS​ ​and​ ​AAP 

The​ ​SRS​ ​software​ ​has​ ​completed​ ​the​ ​ADVISER​ ​certification​ ​process​ ​with​ ​NDE​ ​in​ ​the​ ​staging 
environment​ ​with​ ​live​ ​district​ ​data.​ ​​ ​A​ ​few​ ​districts​ ​will​ ​be​ ​selected​ ​to​ ​begin​ ​publishing​ ​data​ ​in​ ​the 
production​ ​ADVISER​ ​environment​ ​with​ ​2​ ​or​ ​3​ ​districts’​ ​live​ ​data.​ ​A​ ​new​ ​feature​ ​was​ ​introduced 
which​ ​allows​ ​a​ ​user​ ​of​ ​SRS​ ​to​ ​enter​ ​the​ ​state​ ​ID​ ​of​ ​a​ ​new​ ​student​ ​and​ ​automatically​ ​populate 
student​ ​and​ ​parent​ ​data​ ​from​ ​the​ ​ADVISER​ ​data​ ​store.​ ​This​ ​raises​ ​the​ ​quality​ ​of​ ​data​ ​and 
reduces​ ​workload​ ​because​ ​data​ ​need​ ​only​ ​be​ ​entered​ ​once​ ​in​ ​the​ ​SIS​ ​and​ ​can​ ​be​ ​used​ ​in​ ​SRS 
without​ ​re-entering​ ​it.​ ​​ ​When​ ​those​ ​districts​ ​are​ ​in​ ​operation​ ​with​ ​ADVISER,​ ​the​ ​remaining 
districts​ ​will​ ​be​ ​scheduled.​ ​Next,​ ​focus​ ​will​ ​be​ ​on​ ​modernizing​ ​software​ ​further​ ​to​ ​incorporate 
and​ ​accomplish​ ​the​ ​5-year​ ​plan​ ​being​ ​developed​ ​by​ ​the​ ​SRS​ ​advisory​ ​committee.​ ​This​ ​raises 
the​ ​quality​ ​of​ ​data​ ​and​ ​reduces​ ​workload​ ​because​ ​data​ ​need​ ​only​ ​be​ ​entered​ ​once​ ​in​ ​the​ ​SIS 
and​ ​can​ ​be​ ​used​ ​in​ ​SRS​ ​without​ ​re-entering​ ​it. 

BlendEd​ ​and​ ​NROC/EdReady 

Work​ ​continues​ ​with​ ​pilot​ ​districts​ ​in​ ​the​ ​use​ ​of​ ​BlendEd​ ​strategies​ ​and​ ​the​ ​NROC​ ​EdReady 
software.​ ​Beth​ ​Kabes​ ​and​ ​Nancy​ ​Movall​ ​will​ ​provide​ ​details​ ​in​ ​their​ ​reports. 

SIMPL 

The​ ​version​ ​1​ ​web​ ​application​ ​is​ ​live.​ ​​ ​Pilot​ ​ESUs​ ​meet​ ​regularly​ ​and​ ​additional​ ​ESUs​ ​have 
joined​ ​these​ ​meetings​ ​to​ ​collaborate​ ​on​ ​the​ ​process​ ​of​ ​service​ ​planning​ ​and​ ​implementation. 
Additional​ ​enhancements​ ​to​ ​processes​ ​and​ ​the​ ​software​ ​are​ ​in​ ​progress. 

ADVISER  

As​ ​of​ ​December​ ​13th,​ ​200​ ​districts​ ​were​ ​publishing​ ​2017-2018​ ​data​ ​into​ ​the​ ​ADVISER​ ​data 
store.​ ​​ ​Secret​ ​and​ ​key​ ​credentials​ ​for​ ​publishing​ ​data​ ​are​ ​available​ ​for​ ​all​ ​Nebraska​ ​districts​ ​with 
a​ ​certified​ ​vendor.​ ​Six​ ​districts​ ​are​ ​estimated​ ​to​ ​be​ ​with​ ​a​ ​vendor​ ​who​ ​does​ ​not​ ​plan​ ​to​ ​become 
certified​ ​and​ ​are​ ​in​ ​transition​ ​to​ ​one​ ​of​ ​the​ ​certified​ ​vendors. 
 
Project​ ​goals​ ​for​ ​the​ ​2017-2018​ ​year​ ​are: 

● Have​ ​all​ ​EAP​ ​2​ ​Districts​ ​with​ ​certified​ ​vendor​ ​publishing​ ​by​ ​October​ ​15,​ ​2017 
● Have​ ​all​ ​districts​ ​publishing​ ​by​ ​December​ ​1,​ ​2017. 
● Have​ ​up​ ​to​ ​2​ ​or​ ​more​ ​Ed-Fi​ ​workdays​ ​at​ ​each​ ​ESU 
● All​ ​districts​ ​and​ ​appropriate​ ​staff​ ​members​ ​can​ ​successfully​ ​view​ ​the​ ​Dashboard​ ​by 

February,​ ​2018 



● All​ ​districts​ ​have​ ​done​ ​a​ ​data​ ​check​ ​and​ ​review​ ​utilizing​ ​the​ ​ADVISER​ ​Validation​ ​site​ ​and 
other​ ​tools​ ​that​ ​are​ ​available.​ ​They​ ​have​ ​addressed​ ​any​ ​errors/issues​ ​by​ ​June​ ​1,​ ​2018. 

 
The​ ​ADVISER​ ​dashboard​ ​software​ ​has​ ​problems​ ​which​ ​are​ ​known​ ​and​ ​are​ ​queued​ ​for 
development​ ​attention.​ ​​ ​Due​ ​to​ ​resource​ ​constraints​ ​these​ ​fixes​ ​may​ ​not​ ​be​ ​available​ ​until​ ​the 
summer​ ​of​ ​2018.​ ​Concerns​ ​include: 

● Difficulty​ ​accessing​ ​the​ ​dashboard​ ​application​ ​due​ ​to​ ​data​ ​or​ ​SSO​ ​problems 
● Data​ ​not​ ​displaying​ ​correctly​ ​in​ ​the​ ​dashboard​ ​application 
● Data​ ​not​ ​available​ ​or​ ​not​ ​incorporated​ ​into​ ​the​ ​current​ ​dashboard​ ​design.​ ​(The 

application​ ​may​ ​need​ ​enhancements​ ​to​ ​present​ ​the​ ​right​ ​data​ ​in​ ​the​ ​right​ ​way). 

Council​ ​for​ ​a​ ​Future​ ​Ready​ ​Nebraska 

The​ ​full​ ​council​ ​met​ ​in​ ​Lincoln​ ​on​ ​October​ ​19th.​ ​The​ ​council,​ ​involving​ ​about​ ​30​ ​people​ ​from​ ​a 
broad​ ​cross-section​ ​of​ ​NDE,​ ​ESU,​ ​school​ ​district​ ​and​ ​external​ ​partner​ ​representatives.​ ​From​ ​the 
prior​ ​work​ ​and​ ​outcomes​ ​of​ ​the​ ​October​ ​meeting,​ ​a​ ​draft​ ​statewide​ ​digital​ ​learning​ ​plan​ ​will​ ​be 
produced​ ​and​ ​released​ ​for​ ​broad​ ​review.  
From​ ​the​ ​vision​ ​document:​ ​“The​ ​Future​ ​Ready​ ​Nebraska​ ​Council​ ​provides​ ​intellectual​ ​and 
practical​ ​insights​ ​toward​ ​the​ ​development​ ​of​ ​Nebraska’s​ ​Digital​ ​Learning​ ​comprehensive​ ​plan 
for​ ​PK-12.​ ​This​ ​digital​ ​learning​ ​plan​ ​will​ ​build​ ​a​ ​coherent​ ​long-term​ ​strategy​ ​that​ ​sets​ ​directions 
and​ ​priorities,​ ​supports​ ​innovation,​ ​and​ ​provides​ ​resources​ ​to​ ​enable​ ​Nebraska​ ​educators​ ​and 
students​ ​to​ ​benefit​ ​fully​ ​from​ ​digital-age​ ​teaching​ ​and​ ​learning.” 
The​ ​Future​ ​Ready​ ​framework​ ​is​ ​helpful​ ​in​ ​discussing​ ​technology​ ​planning​ ​and​ ​useful​ ​for​ ​the 
council​ ​to​ ​discuss​ ​priorities​ ​in​ ​7​ ​areas:  

● Curriculum,​ ​Instruction,​ ​and​ ​Assessment 
● Use​ ​of​ ​Space​ ​and​ ​Time 
● Robust​ ​Infrastructure 
● Data​ ​and​ ​Privacy 
● Community​ ​Partnerships 
● Personalized​ ​Professional​ ​Learning 
● Budget​ ​and​ ​Resources 

 

Learning​ ​Management​ ​Systems 

The​ ​LMS​ ​committee​ ​met​ ​on​ ​December​ ​20th​ ​to​ ​discuss​ ​steps​ ​forward.​ ​​ ​The​ ​group​ ​identified 
these​ ​challenges​ ​in​ ​the​ ​LMS​ ​space: 

Fragmentation​ ​of​ ​solutions​ ​-​ ​increasing​ ​options​ ​and​ ​hybrid​ ​systems 
Inertia​ ​-​ ​it​ ​is​ ​hard​ ​to​ ​change​ ​LMS​ ​once​ ​one​ ​has​ ​been​ ​adopted 
Vendor​ ​cooperation 
Equity​ ​of​ ​pricing​ ​=​ ​access  

Steps​ ​identified​ ​at​ ​the​ ​meeting​ ​to​ ​move​ ​forward​ ​and​ ​provide​ ​leadership: 
1. Focus​ ​on​ ​systems​ ​of​ ​support​ ​around​ ​LMS​ ​-​ ​Future​ ​Ready​ ​Council,​ ​curriculum​ ​integration 



2. Continue​ ​marketplace​ ​approach​ ​to​ ​LMS​ ​-​ ​provide​ ​evaluation​ ​guidelines​ ​and​ ​reduce 
costs​ ​for​ ​districts​ ​as​ ​much​ ​as​ ​possible​ ​through​ ​group​ ​purchases 

3. Advocate​ ​for​ ​funding​ ​to​ ​incentivize​ ​LMS​ ​adoption​ ​and​ ​fidelity 
The​ ​committee​ ​also​ ​identified​ ​connections​ ​with​ ​others​ ​who​ ​should​ ​be​ ​included​ ​in​ ​future 
discussions: 

CAO/Curriculum​ ​Director​ ​representation 
Cory​ ​Epler​ ​-​ ​NDE 
Higher​ ​education​ ​-  

UNL​ ​(maybe​ ​UN​ ​system)​ ​switching​ ​to​ ​Canvas 
Wayne​ ​State​ ​-​ ​implementing​ ​Sakai  
Peru​ ​State​ ​-​ ​RFP​ ​in​ ​progress 

 
 



N E B R A S K A

Cooperathm Purchasing

2 0 1 5 - 2 0 1 8
S P E C I A L B U Y A G R E E M E N T

THIS AGREEMENT (this "Agreement") is entered into by and between the Nebraska
ESUCC Cooperative Purchasing ("Cooperative"), and Schoology, Inc. ("Contractor"). The
Cooperative is an organization founded in 1968 with the purpose of providing the Educational
Sen/Ice Unit (ESU) member school districts ("Members") of Nebraska an opportunity to secure
the maximum procurement value through cooperative synergies. The Educational Service Unit
Coordinating Council (ESUCC) Advisory group serves as the steering committee for new and
future cooperative buys statewide under its direction. A chief executive officer coordinates the
statewide purchasing agreement between service units and their school districts and other
serviceable entities. The Director manages the program with the guidance of the ESUCC,
Advisory Board, and the Rscal Agent. Nebraska ESUCC Cooperative Purchasing serves 17
ESUs that provide a statewide network of educational opportunities to approximately 249 school
districts and more than 300,000 students.

In consideration of mutual covenants, the parties agree as follows:

1. Scope of the Contract The Contractor shall provide Members the opportunity to
purchase the goods and/or services as defined in Exhibit A, which is attached hereto
and incorporated herein by this reference, upon the terms ^d conditions and at the
prices set forth in this Agreement and its Exhibits.

2. Payment Terms/Payment Schedule. Members shall pay for services rendered and/or
for accepted goods on the terms and payment schedule as set forth in Exhibit B which
is attached hereto and incorporated herein by this reference. Prices listed in Exhibit B
shall remain in effect during the term of this Agreement unless agreed otherwise by the
parties in writing. All prepaid subscription fees pad by the Cooperative or Members to
Contractor in accordance with this Agreement are non-refundable.

3. Administrative Fee. Contractor shall submit to the Cooperative as an administrative
fee a sum equal to two percent (2%) of the total subscription fees, excluding annual
support and maintenance, paid by the Cooperative, ESUs, and Members in accordance
with this Agreement. This fee will be submitted to the Cooperative on a quarterly basis
beginning three months from tiie Effective Date of this Agreement for all applicable
transactions completed and paid during said quarter.

4. Term. This Agreement is effective on _June 1_, 2015 ("Effective Date") and shall
continue until 12:00 midnight (CST) on _July 31_, 2018, unless terminated earlier as
provided by this Agreement or by law.

5. Governing Law; Designation of Forum. This Agreement is governed by and
construed in accordance with ttie laws of flie State of Nebraska. Any action to enforce
this Agreement must be brought in the state or federal courts of the State of Nebraska.
Mandatory and exclusive venue for any disputes shall be in Brown County, Nebraska.
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Committee Report 

 
PROJECT NAME:  BlendEd and Distance Ed 

 

PROJECT DIRECTOR:  Beth Kabes 

 

REPORT PERIOD:  January, 2018 

 

COMMITTEE REPORT:   

BlendEd Committee meet on Fridays at 9 a.m. over zoom throughout the months of 

November and December. Discussion items include:  

December 15, 2017 - Teacher’s Guild, Friday Institute, Future Ready, Models of Change 

December 8, 2017 - OER, Cohort 2, Webinars 

December 1, 2017 - Cohort 2, Feedback, Westside 

 

 

BlendEd Pilot:  

• Pilot school visits continue this fall.  

• Visited in November are: Bancroft-Rosalie, Rock County, The Career 
Academy (LPS), Broken Bow, Clarkson, Shelby-Rising City, South Sioux City. 

• ESU Coaches Monthly Meetings 1st Monday of each month 
o December 4, 2017 

• Cohort 2 – 2018-2020 
o Applications are due January 15 
o BlendEd Pilot website: bit.ly/neblend 
o 11 Schools/District applied as of 12/18/2017 
o ESUCC/NCSA Leadership Team meeting January 26, 2018 

� Replaced Dawn Ferreyra with Crystal Hurt as per request by 
Dawn. 

• Dates for training for Cohort 2 
o March 14 = Cohort 2 Kick Off in Kearney 
o March 15 = Cohort 2 Kick Off in Lincoln 
o March 16 = BlendEd Coaches Training in Lincoln (available to any ESU 

staff)  
o July 16-20, 2018 across the state 

• OER Commons 
o Sent email to SDA about upcoming presentation at PDO 
o Identified Implementation team for the Kick-Off 



 

 

� Craig Hicks, Jason Everett, Rhonda Eis, Dorann Avey, Dean 
Folkers, David Ludwig, Ted DeTurk, Scott Isaacson, Beth Kabes, 
Crystal Hurt, Molly Aschoff, Stuart Clark, Gary Needham 

o Asking PDO Affiliates to volunteer for other teams 
o Kick-Off Meeting on January 8 for Implementation Team.  
o Katie Graham from NDE is designing Logo for the site 
o Design Team is working on text and tags for the site (TLT members 

currently) 
 
 

Promotion and Professional Development of BlendEd 

• None in November and December in Nebraska.  
 

 
 

DISTANCE EDUCATION: 

• Added Nepris.com to NVIS.esucc.org VFT database. This was needed for 
schools to receive Grant $ form NETA VFT grant. 

 

ESUPDO 

• OER Presentation by Craig Hicks, Jason Everett, Rhonda Eis and myself to 
SDA Strategists on December 13. 

• OER and EdReady presentation by Nancy Movall and myself to Literacy 
Cadre on December 7. 

• Emailed NOC and ESPD to present on OER at their next regular meeting. 
 

 

AESA 

• OER Affinity Group – member of the planning committee. Next meeting is: 
February 14, 2018 

• Blended and Personalized Learning Affinity Group – co leader of the group. 
Next meeting: March 14, 2018 

• Presented on DE2TAILS with David Ludwig at AESA Conference. 
 

 

 

 

 

 

 



 

 

 
 
PROJECT NAME:  BlendEd Projects – Instructional Materials 
PROJECT DIRECTOR:  Rhonda Eis 
REPORT PERIOD:  January 2018 
 
TLT Affiliate 
January 16th is the next Teaching and Learning with Technology affiliate meeting. The group will 
first meet as a large group to share updates on projects and then break into the working groups for 
the remainder of the time. Feedback from the November meeting about this format was positive 
and many felt it helped the groups to work on goals and action items. 
 
Learn360 
New Marketing – The new google group for marketing Learning360 received the first awareness 
email in November. Increase is active users went up by approximately 900 accounts.  
 
Nebraska OER Commons 

• Design Team met in December 
o Team Members: Rhonda Eis, Beth Kabes, Jason Everett, Craig Hicks, Dorann Avey, 

Eileen Barks, Shara Johnson, Linda Dickeson 
o Katie Graham (NDE) is designing logo for the site 
o Team is working on text and tags for the site 

• Contract was reviewed by legal and is ready for signatures by both parties 
• Kick Off Meeting for Implementation Planning – January 8 

o The purpose of the kick-off meeting is to establish meeting schedules, 
communication plans, proposed project plan and timeline 

o Implementation team for the Kick-Off: Craig Hicks, Jason Everett, Rhonda Eis, Beth 
Kabes, David Ludwig, Dorann Avey, Dean Folkers, Ted DeTurk, Scott Isaacson, Crystal 
Hurt, Molly Aschoff, Stuart Clark, Gary Needham 

• Requesting PDO Affiliates to volunteer for other teams 
o Curation, Technical, Training, Communication and Marketing 

 
Hub Phases 

• Phase 1: Planning and Design 
o Hub Design: Goals, Audience, User Flow, Branding, Images, Copy, Curation  

Plan, Templates, and Identify Contributors 
• Phase 2: Content Curation 

o Group set-up, Collection set-up, standards mapping and integration 
• Phase 3: Training, Public Release and Marketing 
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