
ESUCC
Special Population Committee Meeting
Tuesday, October 3, 2017, 11:00 AM
Country Inn and Suites, 5353 N 27th Street, Lincoln, NE 68521

Attendance Taken at 11:02 AM. 
Dr Kraig Lofquist:   Absent   
Standish ESU 18:   Present   
Ted DeTurk (ESU 02):   Absent   
Dr. Brenda McNiff (ESU 05):   Present   
Dr Larianne Polk (ESU 07):   Present   
Paul Calvert (ESU 15):   Absent   
Geraldine Erickson (ESU 17):   Present   
Attendance Update Taken at 11:15 AM. 
Dr Kraig Lofquist:   Present   
Ted DeTurk (ESU 02):   Present   

1. Call to Order

2. Roll Call

3. Agenda Item

3.1. Nebraska Systems of Care (NeSOC)

3.2. Medicaid in Public Schools (MIPS)

3.3. HHS Medicaid Training

3.4. UNK Tele-therapy Update

3.5. SRS Advisory Committee Update

3.6. Wade Fruhling - SRS Report

3.6.1. AAP

3.6.2. Project Para



3.6.3. SRS Report

3.7. Behavioral Health Summit Update

4. Next Meeting Agenda Items

5. Executive Session

6. Adjournment

{{Name: Agenda Item Name}}
{{Discussion: Agenda Item Discussion}}
{{Comments: Agenda Item Comments}}
{{Actions: Agenda Item Actions}}



SRS Strategic Plan Talking Points 

 

 

 

 
• On June 15th, the SRS Advisory board was asked to come up with a list of improvements, 

concepts, and/or activities that would most benefit the SRS system and its users over the next 

five years.  We then went through a series of exercises designed to refine and categorize those 

list items down to more manageable and coherent strategy.  The main categories identified 

were Expansion, Interoperability, User Experience, Infrastructure, and Data. 

 

• Expansion – Expansion is critical to the success of SRS.  We must avoid complacency, and always 

be looking for ways to better serve our users.  This might include expanding our form catalog to 

include forms that are outside the realm of Special Education, leveraging cutting edge 

technologies like Zend Framework, develop customized data reporting capabilities, and 

expanding the services we offer such as giving access to student records after they have 

transferred and a built-in interventions warehouse.  This expansion must be sustainable, and 

properly documented so that future project managers and developers will be able to take over 

where their predecessors left off. 

 

• Interoperability – NDE’s ADVISER system offers a wealth of opportunities for SRS.  We must 

become adept at both sending data to and from this system.  SRS and ADVISER interoperability 

will allow us to autofill all student and parent records, rollover grade levels and promote 

students from elementary to secondary schools, and enable our users to access data that is 

currently stored outside of the SRS system.   We must also ensure that SRS is operational on 

tablets and other devices as well.   

 

• User Experience – For SRS to remain successful, we must keep our users happy.  We need to 

employ page designs that are both efficient and intuitive.  We must also provide a variety of 

training options for our users as well the ability to ask questions to the larger community of SRS 

users.  Finally, we must strive to ensure that the site is running optimally at all times by quickly 

eliminating bugs, anticipating/preventing problems, and maintaining server speed and 

reliability. 

 

• Infrastructure – Our users expect SRS to be fast and reliable.  SRS should look for opportunities 

to collaborate with other development teams across the state and through our partnerships 

within ESUCC.  We must be vigilante in maintaining our servers and code.  We can also benefit 

from participating in the larger Zend Framework community and utilize their coding libraries and 

general expertise.  

 

• Data – SRS collects a vast amount of information.  SRS must develop a method for displaying this 

information in useful report to help drive professional development and strategic planning.  We 

must also ensure that data is entered into the system accurately and efficiently.  Finally, we 

must build advanced search features to help our users locate data when they need it. 

 



Here is the complete list of improvements/activities/conditions that our Advisory Board developed. 

 

 

Expansion 

•       Expand beyond SPED only 

•       Multiple Point Data Pool 
•       Interventions Warehouse 

•       Automated/Easy Compliance 

•       Cutting Edge 

•       Sustainable 

  

  

Interoperability 

•       Automatically transfer from Elementary to Secondary Bldg 

•       Single sign on from SRS to Powerschool 
•       2 way communication with Adviser 
•       MAP/State Testing/ACT profiles 

•       Push dates/reminders to people’s calendars/watches/phones 

  
  

User Experience 

•       Easier Log-in — Single Sign On 

•       Easier Feature access 

•       Consistent access to devices 

•       Things work 

•       Visual update - Improve the overall “look” of site 

•       Calendar Invites 

•       Speed 

•       Customizable Options 

•       Hover over items for instructions 

•       On demand videos for training 

•       Collaborative editing like google docs 

•       Embedded help/guidance 

•       Forums 

•       Increase efficiency - less clicks, quicker access to what you want, less repetition 

  
  

Infrastructure 

•       Staffing/Support - local and onsite 

•       Cost 
•       Collaborative effort to manage systems 

o   NOC 

o   Additional people to help maintain system after personnel leave  

•       Framework maintenance 

•       Ability to customize as needed for districts 

•       Coordinated Development teams 

•       Shared code 

•       Video Streaming server 
•       Security (Innovative Grant 

 



Data 

•       Documents progress 

•       Program data pulled to drive professional dev. 
•       Customizable reports/visuals 

•       Validate data 

•       Student access to data 

•       Search and access data easily 

•       Filters 

•       Key word search 

•       2 way communication 

•       Learning Record Store 

 



 

ESUCC Special Education Committee Update 
April 2017 

 
 
 
AAP Website 

• We have started to collect feedback from our AAP users on ways to improve the 
site. 

o AAP Team (Wade, Michelle, Mike) met to plan how to address these 
needs 

•  Wade created a list of all data fields on SRS 
o Knowing what data we are collecting is an important first step in the 

ADVISER interoperability process 
 
  
Project Para 

• There were 165 new participants signed up on the site last month 

• Instructor survey was sent out to Project Para Instructors 
o Trying to understand the different ways Project Para is being used in 

districts 
o Looking for ways to improve service 

• Nebraska Paraeducator Conference planning 
o October 10th at Younes Conference Center in Kearney 
o Wade will assist with set up, take photos of the event, and assist the 

conference planners as needed. 
 
SRS 

• Trainings 
o ESU#3 Update Training 
o Concordia College New User 
o Administrator Training for new Special Education Administrators 

• Training for NDE Special Populations Staff in November 
o Teach them to use SRS for file reviews. 
o Will request a formal SRS Forms review 

� Make sure all of our forms are in compliance with Rule 51 and 52 

• SRS Advisory Board on September 21st 
o Provided demonstration of new SRS pages 
o Reviewed Strategic Planning concepts from previous meeting 
o Showed plan for converting IEP form to Zend 3 

� Plan will implement our new strategic plan principals 
o Top priorities for the board include: 

� Add Prior Written Notice statements into the IEP 
� Remove Alt Assessment Radio button 
� Allow multiple Notice of Meeting forms to be created 



• Development 
o Mike is moving forward with ADVISER interoperability 

� He is attending an ED-FI conference this week in Austin 

• He will be sharing our SRS/ADVISER interoperability plan 
with ED-FI experts and asking for their advice. 

o Several critical bugs had to be addressed 
� Alternate Assessment status was incorrectly changed for about a 

1000+ students 

• Bug was fixed right away, but couldn’t fix the damage 

• Put a tutorial on the site to show districts how to fix their data 
� Emails were not being sent when initiating a student transfer 
� County/District/School information was not displaying on Edit 

Student Screen 
 

 
 

 
FYI:  I am attaching the mockups for our Zend Framework 3 version of the IEP 
form in case you are interested.  
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