
ESUCC
Special Population Committee Meeting
Wednesday, February 1, 2017, 2:00 PM
LPS Admin. Bldg., 5905 O Street, Lincoln, NE 68501

Attendance Taken at 2:03 PM. 
Allen ESU 19:   Present   
Beatty ESU 16:   Present   
Jeff West (NE):   Absent   
Dr Larianne Polk:   Present   
Uhing ESU 01:   Present   
Dr. Brenda McNiff (ESU 05):   Absent   
Geraldine Erickson (ESU 17):   Present   

1. Call to Order

2. Roll Call

3. Agenda Item

3.1. Behavioral Health Committee

3.2. January ESPD Meeting

3.3. Tele-Therapy (SLP)

3.4. Circle of Friends

3.5. SRS/AAP Development Update

3.6. SRS Procedural Manual - Second/Final Reading

3.7. Master Service Agreement 2017-2018

3.7.1. SRS

3.7.1.1. Special Education Projects

3.7.1.2. SRS Fees (Tiered)



3.8. PEP Grant

3.9. Wade Fruhling - SRS Report

3.9.1. AAP

3.9.2. Project Para

3.9.3. SRS Report

3.9.4. ILCD

4. Next Meeting Agenda Items

5. Executive Session

6. Adjournment

{{Name: Agenda Item Name}}
{{Discussion: Agenda Item Discussion}}
{{Comments: Agenda Item Comments}}
{{Actions: Agenda Item Actions}}



TIER III:  
 “Mental Health Case Worker” would be directly involved with student 

o Providing Evaluation/Treatment Plan with therapy services 
o Determine need for “building a local capacity” or “wrap around 

services”  
 “Skip evaluations” would be included in this Tier, need for inpatient 

services, medication management 
 

TIER II:  
 Mental Health/Behavioral Health concerns not responding to Tier 1 

interventions 
o Students frequently seeing the school counselor 
o Ongoing discipline concerns (in school suspensions, out of school 

suspensions, detentions, office visits)  
 Student would meet with Mental Health Case Worker” and determine 

other needs offering more supports 
o Similar to PSP model (networking approach). School psychologist 

and school counselor would be involved heavily in this tier. 
o  
o Parent referral for kids already receiving therapy could access this 

team to support their needs beyond outpatient therapy; connection 
between outside agencies and school 

 
TIER I: 
 Mental Health screener overseen by school psychologist, possibly a 

universal screener used throughout the ESU.  
o Risk Assessments  
o Parent Permission 

 Referral Process that could be different amongst schools  
o SAT/or other type of problem solving team 

 Parent Referrals 
o Link on school or ESU website 

 Tier 1 Interventions: Behavior Plans, check-in/out, etc.  
 



Summary of MSA Fees 2017-2018 
 
Please check and initial the relevant boxes below indicating the Projects in which the Service 
Unit wishes to participate.  (Please note all projects within the MSA are provided with a either 
(1) a specific charge, (2) no charge for the project, or (3) a required participation fee for all 
ESU’s.) 
 

ESUPDO with the following costs for services:  (Each ESU will participate.) 
    Section 2    PD Annual Program Fees    $ 4,720 
    Section 3    PD Participation Fees    $ 20 per person/per day 
 
◻ ____NWEA Certified Trainer Consortium with the following costs for services:   

    Section 3    NWEA Annual Fees    $ 1781.25 per facilitator/ESU 
        Onboarding Training (if needed)     $ 2,500 per person/per training 
 

BlendEd Projects Administrative Fee (Each ESU will participate.) 
Project Administration    $ 5,400 

 
◻ ____BlendEd Projects/BlendEd                    $ 0.00 

 
◻ ____BlendEd Projects/Distance Education            $ 0.00 

 
◻ ____Media on Demand/Learn360 

Media On Demand            (see table on pg. 10) 
      ($119,000 for up to 280,000 students; non-public & additional students $0.425 per) 

   
    ◻ ____Learning Object Repository 

LOR                    Per negotiated contract 
 
◻ ____IMat Learning Objects 

Learning Objects Acquisitions     $ 5,000 
 
◻ ____IMat Special Projects 

Special Projects    $ 4,500 
 
◻ ____Blended Projects/Identity Management    $ 0.00 

 
◻ ____Blended Projects/21st Cent. ESU Module (BrightBytes)    $ 1,417 

 
◻ ____Coop Purchasing                        $ 0.00 

 
◻ ____SRS 

    Special Education Project    $ 5500 
        Additional SRS Fees (Tier)    $ see chart above 
 
Legislative and Governmental Relations   

    Govt. Relations    $ 1629.41 

 



ESUCC Special Education Committee Update 
February 2017 

 
 
AAP Website 

 AAP Nearly Complete 
o Incorporated District Tab code from SRS into AAP 
o Student team functionality added (utilizing SRS code) 
o Removed bugs from personnel tab 
o Developed ability for System Admin to account to create new schools 
o Wade and Dawn performed thorough system-wide test 

 Identified a few new issues to be addressed 
 Mike is addressing these new issues now.   

 Met with Pat Frost and Michelle Borg (Title 1, NDE) to ensure we are meeting all 
Title 1 requirement  

 Still need to build in interoperability with ADVISER system  
o We will do this work simultaneously with SRS in the coming weeks 

 
Project Para 

 Still working on usability improvements 
o Clarity of content and instructions,  
o consistency of forms and site navigation,  
o error messages that give more information,  
o spacing and letter sizing,  
o color contrast, etc. 

 Completed Instructor Notification system 
o Instructors can now opt to be notified whenever a participant takes a test 

or completes a module 
 
SRS 

 Wade and Dawn have performed extensive testing on SRS to identify bugs 
o Fixing bugs will be our next major development phase.   
o Wade has written up directions for fixing all of the identified bugs and 

placed these instructions into our JIRA system. 

 Attended Jim Knight “Conversations” training in Kearney 

 Security improvements  
o Enhanced the security functionality and Role based security  

 Conversion to Zend 1 is mostly completed 
o All major pages have been converted to Zend 

 Only one minor page is remaining 
 Still need to clean up bugs, and update some design elements 

 Completed Bellevue Public Schools upload system 
o This was a very challenging process to get right 
o This work will prepare us for connecting to the State’s ADVISER system  

 Wade and Dawn have been working on ways to improve the speed and 
efficiency of our help desk. 



o Developing a knowledge base of answers to common questions 
o Developing procedures for quickly and accurately documenting and 

reporting bugs 

 Provided SRS training to Lakeview Public Schools and Wayne State College 
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