
ESUCC
Special Population Committee Meeting
Wednesday, April 13, 2016, 3:00 PM
Special Populations Committee Educational Service Unit No. 3 6949 So. 110th Street LaVista, 
NE 68128 DL via Zoom: 1, 3, 6, 7, 10, 13, 18, 6949 South 110th Street, LaVista, NE 68128

Attendance Taken at 3:04 PM. 
Allen ESU 19:   Absent   
Beatty ESU 16:   Present   
Jeff West (NE):   Absent   
Dr Larianne Polk:   Present   
Radford ESU 17:   Present   
Uhing ESU 01:   Absent   

1. Call to Order

2. Roll Call

3. Agenda Item

3.1. Jeanne Heaston Monitoring Visits

3.2. Statewide Behavioral Health Services (Committee Update)

3.2.1. BHECN School Mental Health Conference - June 10, 2016

3.3. PEP Grant

3.4. Wade Fruhling - SRS Report

3.4.1. AAP

3.4.2. Project Para

3.4.3. SRS Report

3.4.4. ILCD

3.5. Mike Danahy - SRS Development Update



4. Next Meeting Agenda Items

5. Executive Session

6. Adjournment

{{Name: Agenda Item Name}}
{{Discussion: Agenda Item Discussion}}
{{Comments: Agenda Item Comments}}
{{Actions: Agenda Item Actions}}



 

 
 

 
 

 
 

When:      June 14, 15, and 16, 2016 

Time:       8:30 to 3:00 

Location: Country Inn and Suites-Lincoln, NE 

Cost:       $60/Onsite Registration Fee  
 

 Learn how to facilitate meetings smoothly and collaboratively 

 Focus the content on the needs of the student 

 Create shared responsibility and shared understanding amongst the IEP team 
members 

 
Participation is limited to the following:  

√ 12 District Owned Directors for Special Education 

√ 2 NDE Personnel 

√ 8 ESU Personnel 

√ First priority will be given to those schools that did not send participants in June 2013 

√ Additional slots may become available but will fill quickly, so register early! 

 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

Registration available at: www.esudpo.org (click on ESPD on the left hand side) 
* Click on the name of the event and complete the registration process.   
* Not registered with ESUPDO? Send the following to dhericks@esucc.org 

Name  
Position 
Email Address 
School District/ESU 
 

 

IEP Facilitation Training 
and  

Conflict Prevention 
 
 
Presented by Key2Ed, the developers of IEP Facilitation                                                                    

Co-Sponsored by Nebraska Department of Education, Educational Service Unit 

Coordinating Council, and Nebraska Association of Special Education Supervisors 

http://www.esudpo.org/
mailto:%20dhericks@esucc.org


 
426 Verandah Lane 615-790-6156 (office) www.key2ed.com    
Franklin, Tennessee 37064                  615-790-0012 (fax, call first)      dlittle@key2ed.com 

 

ADVANCED IEP FACILITATION TRAINING 
 

Date:  June 17, 2016 
Time:  8:30 to 3:00 
Location:  Country Inn and Suites - Lincoln, NE 
 
Welcome, Purpose, Outcomes and Agenda Overview, Ground Rules 
 
Outcomes 
By the end of the day, we will have: 

 Reviewed and developed a deeper understanding of the models from the training 

 Improved our facilitation skills for difficult meetings 

 Developed an understanding of the application of the texts to the concept of IEP 
facilitation  

 
Agenda 
Review and Discussion of Models: 

 Facilitation Model – Section 1 and 2 

 Competency Pyramid – Section 1 

 Stages of Discussion – Section 2 

 Building Agreement – Section 2 

 Dimensions of Success – Section 2 

 Preventions – Section 3 

 Strategic Moments and Interventions – Section 3 

 Listening Skills – Section 5 

 Ladder of Inference – Section 5 

 Setting Up – Section 4 

 Follow Through – Section 6 

 Reconciling Differences and Guidelines for Resolving Conflict – Section 5 
 

Break 
Practice IEP Facilitation Susie 
Lunch 
Books for Discussions 

 Getting to Yes 

 Difficult Conversations 
 
Feedback and Debrief 
 
NOTE:  All participants will need to bring their manuals as well as the books for discussion for this 
training 
 

Registration available at: www.esudpo.org    
* Click on the name of the event and complete the registration process.   
* Not registered with ESUPDO? Send the following to dhericks@esucc.org 

Name  
Position 
Email Address 

http://www.key2ed.com/
http://www.esudpo.org/
mailto:%20dhericks@esucc.org


 
426 Verandah Lane 615-790-6156 (office) www.key2ed.com    
Franklin, Tennessee 37064                  615-790-0012 (fax, call first)      dlittle@key2ed.com 

School District/ESU 
 

http://www.key2ed.com/






























ESUCC Special Education Committee Update 
4/13/16 

 
 
AAP Website 

 Working with Michelle Borg to create a new project plan 
o Includes next phases for AAP development 

 
Project Para 

• The following editing projects have been in progress: 
o The summary reports for the Project PARA Advisory Committee. 
o Editing of pretests, activities and posttests for more security and efficiency. 
o Checking pages, links and files to clean up from the upgrade editing. 

• The following work has been ongoing for the server: 
o Upgrading the backup system 
o Planning for the next upgrade to the server and database software.  

• The conference planning is underway. 
o Speakers are currently being invited 
o The Para of the Year nomination is open and can be submitted online 

 
SRS 

 Had SRS Advisory board meeting in March 
o Board was pleased with NSSRS improvements and new Generic Prior 

Written Notice form 
o Identified a few minor bugs to repair 
o Top priority is Zend Conversion and connection to State data system 

 Still trying to help Bellevue Public Schools address speed problems 
o Scott Isaacson places traffic monitoring software on Special Education 

Secretary’s computer to get a better picture of what is happening when SRS 
freezes up. 

 Secretary is also documenting all of the problems she encounters 

 Wade is learning HTML and CSS to help assist mike with development 
o This will allow Mike to focus on the more challenging database and system 

logic and Wade can focus on how it looks on screen. 

 Addressing May Speed problems 
o Server Upgrades 

 SRS database has been moved to a brand new server 
 We will soon move our web server over to where the database was.  

This will double our CPUs and triple our memory on the web server 
 Overall this should provide us with a nice performance boost 

o Addressing slow queries 
 Mike discovered several extremely long and ponderous database 

queries. 
 We have been investigating ways to improve the speed of these 

queries 
 
 
ILCD 

 We continue to maintain the ILCD Staff Survey site 
o Our office emails the data (along with a summary) to school districts upon 

request 
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