
Wayne Community Schools
Board of Education Regular Meeting Minutes

November 9, 2015
 
 
The regular meeting of the Wayne Board of Education was held at 611 West 7th 
Street, Wayne, NE, 68787, on Monday, November 9, 2015 at 5:00 PM.  Notice of the 
meeting and place of agenda was posted at Wayne Community Schools, posted in The 
Wayne Herald, and online:  wayneschools.org.  A copy of the Nebraska Open Meetings 
Act was displayed for the public to read.
 
 
Mrs. Wendy Consoli:   Present   
Mr. Rod Garwood:   Present   
Mr. Scott Hammer:   Present   
Mr. Ken Jorgensen:   Present   
Dr. Carolyn Linster:   Present   
Dr. Jeryl Nelson:   Present   
 

I. Mrs. Schardt and Mr. Cantrell - possible addition of classes

II. Mrs. Schardt and Mr. Cantrell - possible addition of classes

III. Mrs. Schardt and Mr. Cantrell - possible addition of classes

IV. Mrs. Schardt and Mr. Cantrell - possible addition of classes

V. Call the Meeting to Order

The meeting was called to order at 5:00 p.m. by Board President, Dr. Carolyn 
Linster.

V.a. Pledge of Allegiance

V.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, 
Wayne Public Library, and Wayne Post office.

V.c. Action on Absence and Roll Call

V.d. Approval of Agenda - The Board may enter Executive session to discuss any 
matter for which executive session is lawful and appropriate.

Motion to approve agenda as presented passed with a motion by Mr. Ken 
Jorgensen and a second by Dr. Jeryl Nelson.



Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board will go into Executive Session this evening to discuss the Superintendent 
Evaluation.

V.e. Consent Agenda

Motion to approve consent agenda as presented. passed with a motion by Mr. Rod 
Garwood and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

V.e.I. Approval of Minutes of Previous Meetings

V.e.II. Approval of Financial Reports and Claims

Dr. Linster explained that the Financial Reports and Claims are discussed at the 
Committee meeting at 4:30 p.m. and then approved at the Regular Board 
Meeting. 

V.f. Personnel

The Board would like to discuss the para schedules at the Board Retreat in 
December. Mr. Rod Garwood expressed that paras are a very important part of the 
school in helping with the teachers. 

VI. Communications from the Public and requested presentations

VI.a. Fourth Grade Teachers - Mrs. Hix, Mrs. Janke, Mrs. Stweart - NeSA & NWEA-
MAP strategies

Fourth Grade teachers, Mrs. Hix, Mrs. Janke, and Mrs. Stewart, presented to the 
Board their strategies used in preparing their students for the MAP and NeSA tests. 
They presented this to the ESU 1 at an earlier date. They explained how they meet 
each week to discuss how a strategy is working and if they need to re-evaluate to 
help students achieve their best come testing time. They all stressed that motivation 
is the key to success and to celebrate all successes. The Board was very excited to 
hear about all they do and thanked them for all their hard work. 

VII. Action Items

VII.a. Old Business

VII.a.I. Second Reading of Policy 1403 - Reimbursable Expense Policy

Motion to approve the second reading of Policy 1403 - Reimbursable Expense 
Policy, as presented passed with a motion by Mr. Rod Garwood and a second by 



Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

There was no other discussion. 

VII.b. New Business

VII.b.I. 2014-15 School District Audit

Motion to receive the 2014-15 audit, as presented passed with a motion by Mr. 
Ken Jorgensen and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board recieved copies of the 2014-2015 School District Audit. Mr. Lenihan 
discussed some points of the audit. The Board was asked to look over the audit 
and then will be discussed at the Board Retreat in December. The Board thanked 
Rochelle Nelson and Diane Peters for all the work they do in keeping the books 
together. 

VII.b.II. Goal 3 - Communication Plan

Motion to approve the WCS Communication Plan, as presented passed with a 
motion by Mr. Ken Jorgensen and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board thanked Lindsay McLaughlin for her time at getting this put together. 
This lays out our goals as a Board and a District. 

VIII.Administration and Board Committee Reports:

VIII.a. Administration - Written reports were provided by Administration. Copies 
of their reports are available at the District Office upon request.

VIII.a.I. Superintendent

VIII.a.I.1. 2014-15 State of School Report

The Data team met in September and analized NeSA and MAP scores. The team 
looked into what was done well and what needs improvement. Motivation for MAP is 
good because of the automatic feedback with answers. NeSA scores come back 
over the summer and students don't get to see their results until the next school 
year. Our scores are above the State average in most test areas. It was noted that 
Wayne Community Schools test 100% of the students. Mr. Lenihan discussed the 
State of the Schools Report and showed the members of the Board how to navigate 
through the report on the NDE web page. 



VIII.a.I.2. Legislative Update - LR 332 and LR 344

Mr. Lenihan will not be attending the Education and Revenue Committee. There will 
be associations at the meeting to represent Wayne Community Schools. Mr. 
Lenihan will be watching the hearings and will pass along notes to the Board.

VIII.a.I.3. Providence Medical Center - OT & PT services

VIII.a.I.4. Preschool playground project

Greg Vander Weil's Applied Technology class from Wayne State College met with 
the Early Learning Center's students and drew up plans for playground equipment. 
Mrs. Beair and Mr. John Vakoc were also involved in the planning process. There 
will be storage sheds, a bike path, a bridge and other play things. The WSC team 
worked with Mr. Vakoc on planning a budget and materials. 

VIII.a.II. High School Principal

Mr. Hanson noted that the English department scored writing exams. He thanked 
Travis Meyer for his work on having things done for the Safety Review. 

VIII.a.III. Special Education Director

Mr. Hight reported for Mrs. Beair in her absence. He stated that he and Mrs. Beair 
attended the Sped Law Conference. They really enjoyed it. Mr. Hight would like to 
have a pricipal attend each year to keep them informed. 

VIII.a.IV. Elementary Principal

Mr. Plager said that there was great participation from the teachers and 
community on Runza Night. Red Ribbon Week was a success and he thanked 
Mrs. Cliff for all the work on that. ESU presented strategies to the teachers on 
how to serve the ESL students better. 

VIII.a.V. Junior High Principal/A.D.

Mr. Ruhl sent three teachers to grade writing exams. This also helps them 
prepare for the writing tests. Ideas were shared on how to help kids who are 
struggling with the test.

VIII.b. Board Committees

Mr. Lenihan will assign Mr. Scott Hammer to Board Committees. 

VIII.b.I. Foundation and Community Relations - Ken Jorgensen, Rod Garwood, 
Caroly Linster, Mark Lenihan, Rocky Ruhl, Lindsay McLaughlin



Lindsay McLaughlin and Mr. Lenihan spoke at the NENSSA conference in 
Lincoln. The campaign letter will be going out soon. Our website is about done 
and online campaigning will be availabe through the website. 

VIII.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl 
Nelson, Misty Beair

VIII.b.III. Facility/Safety - Travis Meyer, Ken Jorgensen, Rod Garwood, Mark 
Hanson

VIII.b.III.1. Rule 10 Safety Report

Mr. Lenihan discussed the safety report. The cross walk has improved. Cameras 
are being installed at the Early Learning Center for the safety of the students and 
staff. It was noted that there were concerns about the pool construction. The 
Maintenance department will continue to check that the fence is intact to assure 
safety of the students.

VIII.b.IV. Policy/Title IX - Wendy Consoli, Jeryl Nelson, Russ Plager

VIII.b.V. Finance (Inc. Transportation & Budget) - Mark Lenihan, Rod Garwood, 
Ken Jorgensen, Rochelle Nelson

VIII.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli, Mark 
Lenihan

IX. Boardsmanship

IX.a. Annual Fall Retreat Date-Tentaive date of Monday, December 14, 2015, 
following December 14 Board Meeting, in the District Board Room, Room 108, at 
the Jr/Sr High School.

The Fall Retreat date will be December 14 following the Regular Board Meeting and 
Honor Coffee.

IX.b. NASB State Conference November 18-20, 2015

IX.c. Honor Coffee at 6:30 p.m.

The Board recessed at 6:16 for the Honor Coffee at 6:30 p.m.

X. Future Agenda Items

Superintendent contract. School Audit discussion, Year-end goals will be 
discussed at the upcoming retreat. There is a leadership meeting December 8 at 
the Lifelong Learning Center in Norfolk. December 5 is the registration deadline. 

XI. Executive Session (If Needed)



Motion to enter into Executive Session passed with a motion by Mrs. Wendy 
Consoli and a second by Mr. Rod Garwood.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The Board went into Executive Session at 6:50 p.m. and returned to the Regular 
Board Meeting at 7:52 p.m.

XI.a. Superintendent Evaluation

XII. Action Taken from Executive Session (If Needed)

XIII.Adjournment

Motion to Adjourn Meeting passed with a motion by Mr. Ken Jorgensen and a 
second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The meeting was adjourned at 7:53 p.m. The next Board Meeting will be Monday, 
December 14, 2015, in the District Board Room, Room 108, at the Wayne Jr/Sr 
High School.

_____________________________________
Deb Daum, Secretary



 

 

Minutes 
Board of Education Regular Meeting 

October 12, 2015 
 
The regular meeting of the Wayne Board of Education was held at the Jr/Sr High School District Board Room, Room 
108, Wayne, Nebraska, on Monday, October 12, 2015 at 5:00 PM.  Notice of the meeting and place of agenda was 
posted at the Wayne High School, Wayne Elementary School, Wayne Post Office, and Wayne Public Library.  A copy of 
the Nebraska Open Meetings Act was displayed for the public to read. 
 
Attendance Taken at 5:15 PM:  
 
Present Board Members:    
Mrs. Wendy Consoli  
Mr. Rod Garwood  
Mr. Scott Hammer  
Mr. Ken Jorgensen  
Dr. Jeryl Nelson  
  
Absent Board Members:    
Dr. Carolyn Linster  
 
I. Call the Meeting to Order   
I.a. Pledge of Allegiance   
I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, Wayne Public Library, and 
Wayne Post office.   
I.c. Action on Absence and Roll Call   
 
Motion Passed:  Motion to excuse absent board member, Dr. Carolyn Linster.  Passed with a motion by Mr. Ken 
Jorgensen and a second by Mr. Scott Hammer.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Absent 
Dr. Jeryl Nelson  Yes 
 
I.d. Approval of Agenda   
I.e. Consent Agenda   
I.e.I. Approval of Minutes of Previous Meetings   
 
Motion Passed:   Passed with a motion by Mr. Ken Jorgensen and a second by Mr. Rod Garwood.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Absent 
Dr. Jeryl Nelson  Yes 
 
 
 
 
 
 



 

 

I.e.II. Approval of Financial Reports and Claims   
 
Motion Passed:   Passed with a motion by Mr. Ken Jorgensen and a second by Mr. Rod Garwood.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Absent 
Dr. Jeryl Nelson  Yes 
 
I.f. Personnel   
Discussion:  Two, new custodial employees have been hired at the Elementary School.  The position of general ed 
para has been filled, awaiting the return of paperwork.  Special Ed is still looking to fill a position for a para.  
 
II. Communications from the Public and requested presentations   
II.a. Property & Casualty Insurance - Cap Peterson, Northeast Nebraska Insurance   
Discussion:  Cap Peterson from Northeast Nebraska Insurance, spoke to the Board about insurance coverage on the 
buildings, properties, and vehicles.  The current policy is up for renewal in December.    
 
III. Action Items   
III.a. Old Business   
III.b. New Business   
III.b.I. Refuse Bid approval   
 
Motion Passed:  Motion to approve the bid from Gill Hauling for refuse removal, as presented, passed with a motion 
by Mr. Ken Jorgensen and a second by Mrs. Wendy Consoli.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Absent 
Dr. Jeryl Nelson  Yes 
 
Discussion:  The Board approved Gill Hauling as the refuse removal company.  Gill Hauling will do a five day per week 
pick up for the schools.   
 
III.b.II. Property & Casualty Insurance Quote approval   
 
Motion Passed:   Passed with a motion by Mr. Rod Garwood and a second by Mr. Ken Jorgensen.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Absent 
Dr. Jeryl Nelson  Yes 
 
Discussion:  The Board voted to approve the renewal of the insurance policy from Northeast Nebraska Insurance that 
Mr. Peterson presented earlier in the meeting.   
 
III.b.III. Snow removal bid approval   
 
Motion Passed:  Motion to approve the two year agreement with Artificial Rain for snow removal, as presented, 
passed with a motion by Mrs. Wendy Consoli and a second by Mr. Scott Hammer.   



 

 

Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Absent 
Dr. Jeryl Nelson  Yes 
 
Discussion:  Artificial Rain was approved to do snow removal with a two year agreement. The price has gone up from 
last year to $80.00 per hour.  They also do the irrigation for Wayne Community Schools.   
 
III.b.IV. NSBA (National School Board Association) Fee's   
 
Motion Passed:  Motion to approve the NSBA fees for the 2015-16 school year, as presented, passed with a motion 
by Mr. Ken Jorgensen and a second by Mrs. Wendy Consoli.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Absent 
Dr. Jeryl Nelson  Yes 
 
Discussion:  These fees are for the National School Board Association.  They provide publications and conferences for 
the School Board.      
 
III.b.V. First Reading Policy 1403 - Reimbursable Expense Policy   
 
Motion Passed:  Motion to approve the first reading of Policy 1403, reimbursable expense policy, as presented, 
passed with a motion by Mr. Rod Garwood and a second by Mr. Ken Jorgensen.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Absent 
Dr. Jeryl Nelson  Yes 
 
Discussion:  This policy will replace the current policy.  Nothing has changed, this new policy reads better.  This aligns 
with the Nebraska State Statute.  
 
III.b.VI. Administrative Regulation 4001 B - Criminal History Background Checks   
Discussion:  Wayne Community Schools uses One Source that conducts background checks for all employees.  This 
policy covers anything that may come up from the background check that the Board and/or Superintendent may want 
to check before hiring. An adult and child abuse check is also done through DHHS.  
 
IV. Administration and Board Committee Reports:   
IV.a. Administration - Written reports were provided by Administration. Copies of their reports are available at the 
District Office upon request.   
IV.a.I. Superintendent   
 
IV.a.I.1. Goal 3 update - Communication Plan draft   
Discussion:  Mark Lenihan and Lindsay McLaughlin have been working on a Communication Plan.  This also includes 
strategies for implementing any communication with the public and parents.  
 
 



 

 

IV.a.I.2. Teacher evaluation process update   
Discussion:  This is involving staff with aligning APL Structure Model with Marzano Evaluation Model.    
 
IV.a.I.3. Wayne Area Economic Development Business and Industry Meeting   
Discussion:  Career Education teachers met with the businesses in town and went over our Career Education Program. 
Businesses were impressed with what we offer at WCS and also had some ideas that WCS could incorporate in Career 
Education.  
 
IV.a.I.4. School Improvement Update   
Discussion:  The Leadership Team is made up of eighteen people, with twelve of them being teachers and the rest 
Administration.  Mr. Lenihan discussed with the Board some of what has been discussed at the meetings.  Mr. 
Lenihan also discussed with the Board what was done at the last 10:00 start.  
 
IV.a.I.5. Adjusted Land Valuation Report   
Discussion:  Mr. Lenihan discussed the Adjusted Land Valuation Report.  The report shows that land value was 
adjusted since the budget was done.  This report shows how the taxes are broken down.    
 
IV.a.II. High School Principal   
Discussion:  Mr. Hanson discussed Dual Credit classes that Wayne Community Schools offer.  He mentioned the 
upcoming testing dates for High School Freshman-Juniors.    
 
IV.a.III. Special Education Director   
Discussion:  Early Learning Center has been busy with field trips and Grandparent's Day. The ITE "Senior Seminar" 
Class from Wayne State College has designed some new playground equipment and storage sheds for the preschool.   
 
IV.a.IV. Elementary Principal   
Discussion:  Mr. Plager discussed the Parent/Teacher Conferences.  The Elementary has gone on some field trips.  All 
of the Elementary participated in the Wayne State College Fun Run. The Board was impressed with the warm, friendly 
atmosphere at the Elementary following the tour.   
 
IV.a.V. Junior High Principal/A.D.   
Discussion:  Red Ribbon Week is being planned by Mrs. Cliff.  Softball made it to State in Hastings.  Two members of 
the Girls Golf team made it to State in Hastings.  Cross Country districts will be later this week in Norfolk with State in 
Kearney on October 23.  
 
IV.b. Board Committees  
 
 IV.b.I. Foundation and Community Relations - Ken Jorgensen, Rod Garwood, Carolyn Linster, Mark Lenihan, Rocky 
Ruhl, Lindsay McLaughlin   
Discussion:  Lindsay McLaughlin commented on the small attendance at the Tailgate Party.  She is working on the 
annual letter campaign set for November.  The focus of the letter will be on purchasing technology for the High 
School and Elementary School.  
 
IV.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl Nelson, Misty Beair   
IV.b.III. Facility/Safety - Scott Hammer, Ken Jorgensen, Rod Garwood, Mark Hanson, Travis Meyer   
Discussion:  Travis Meyer works with our insurance on recommendations for safety issues in our facilities.    
 
IV.b.IV. Policy/Title IX - Wendy Consoli, Scott Hammer, Jeryl Nelson, Russ Plager   
Discussion:  Reviewed policies and looking into a Gift Acceptance policy. The committee will work with the 
Foundation on this.  
 
 



 

 

IV.b.V. Finance (Inc. Transportation & Budget) - Scott Hammer, Rod Garwood, Ken Jorgensen, Mark Lenihan, 
Rochelle Nelson   
Discussion:  Discussed transportation and looking into the future at replacing some of the vans.   
 
IV.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli, Mark Lenihan   
 
V. Boardsmanship   
V.a. Honor Coffee at 6:30 p.m.   
Discussion:  Honor Coffee is recognizing students who received perfect scores on NeSA writing, math, science, and/or 
reading.  45 students were honored.   
 
V.b. Report from NASB Board Meeting   
Discussion:  Board liked the sessions that were offered.  
 
V.c. Fall Board Retreat Dates   
Discussion:  The Board talked about dates for the upcoming Board Retreat.   
 
VI. Future Agenda Items   
Discussion:  Finalize Communication Plan.  Second reading of Policy 1403.    
 
VII. Executive Session (If Needed)   
 
VIII. Action Taken from Executive Session (If Needed)   
 
IX. Adjournment   
  
Discussion: Meeting adjourned at 6:20 p.m.  
 
 

_____________________________________ 
Deb Daum, Secretary 
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Reimbursable Expenses (Coffee Act) Policy  

 

 A. Board members, employees or volunteers of the school district are expected to 

maintain effectiveness by being well informed on educational and related issues 

and are encouraged to diligently perform their required duties, attend educational 

workshops, conferences, training programs, official functions, hearings or 

meetings which are necessary to perform required duties, sponsored by the school 

district or State and national educational organizations or which are otherwise in 

the best interests of this school district as follows: 

 

  1. Board members as a result of this policy are hereby given prior approval 

by this school Board and upon approval by the Superintendent or the 

Superintendent's designee are specifically authorized to attend such 

functions without additional or further approval by the school Board 

unless otherwise so determined and the school district shall pay the 

registration costs, tuition costs, fees or charges for such functions along 

with actual travel expenses, if travel is by commercial or charter means or 

if a personal automobile is used, mileage shall be allowed at the rate 

provided by law with meals and lodging to be reimbursed based upon 

substantiated costs actually and necessarily incurred or applicable Federal 

Rates. 

 

  2. Employees and volunteers are authorized to attend such functions upon 

prior approval by the Superintendent or the Superintendent's designee and 

the school district shall pay registration costs, tuition costs, fees or charges 

for such functions along with actual travel expenses, if travel is by 

commercial or charter means or if a personal automobile is used, mileage 

shall be allowed at the rate provided by law with meals and lodging to be 

reimbursed based upon substantiated costs actually and necessarily 

incurred or applicable to Federal rates. 

 

 B. Payment or reimbursement for expenses incurred by Board members, employees 

or volunteers as otherwise specifically permitted by law shall also be allowed as 

provided by such law. 

 

 C. Since it is hereby determined to be important and in the best interest of this school 

district to recognize service by Board members, employees and volunteers, the 

school Board hereby authorizes the President, Superintendent or the 

Superintendent's designee to determine when and to whom plaques, certificates of 

achievement, flowers or other items of value should be granted provided that no 

such plaque, certificate, flowers or other item of value to be awarded shall cost 

more than $50.00. 

 

 

 



Policy 1403 

Board Operating Procedures 

 Page 2 of  2 

 D. School Board members are not paid members and when appropriate because of 

the timing, length or other factors, sandwiches or meals may be provided to 

School Board members, employees and volunteers attending public meetings or in 

other appropriate or necessary situations such as joint meetings with other 

governing bodies. 

 

 E. That non-alcoholic beverages, cookies or other similar items may be provided to 

individuals attending public meetings, private meetings, discussions or public or 

private conferences as determined necessary or appropriate by the Superintendent 

or the Superintendent's designee to be in the best interest of this school district. 

 

 F. Non-alcoholic beverages and meals may be provided for individuals while 

performing or immediately after performing relief, assistance or support activities 

in emergency situations or during or immediately following their participation in 

any activity approved by the School Board. 

 

 G. In addition to the other matters covered and allowed by this policy, one 

recognition dinner each fiscal year may be held for Board members, employees or 

volunteers provided the maximum cost per person, which is hereby established for 

such dinner shall not exceed $25.00 and further provided that such annual dinner 

may be held separately for employees of each department or separately for 

volunteers or any of them in combination. 

 

 H. The authority necessary to carry out the provisions of this policy should be and is 

hereby delegated from the School Board to the designated officials so indicated 

herein. 

 

 I. Nothing in this policy shall authorize the expenditure of public funds to pay for 

any expenses incurred by a spouse of a Board member, employee or volunteer 

unless the spouse is also a Board member, employee or volunteer. 

 

 

 

 

 

 

 

 

 

Legal Reference:  Neb. Rev. Stat. §§ 13-2201 to 13-2204 

   Neb. Rev. Stat. §79-546 

 

Date of Adoption: [Insert Date] 



Communication 

Plan 

Wayne Community Schools  

Introduction 

The Wayne Community Schools will ensure effective communication 
and promote involvement throughout the district by maintaining 
open and ongoing two-way communication with its community and 
stakeholders. 

 

Communication Goals 

A. Develop and engage strong relationships with parents and         
stakeholders to support student success and the mission of 
Wayne Community Schools. 

B. Identify and promote clear channels to encourage two-way    
communication between and among Wayne Community Schools 
and our parents and stakeholders. 

C. Establish a consistent brand for written and electronic                   
communications. 

D. Utilize various media channels to maximize awareness and     
support for Wayne Community School district’s goals, objectives, 
and programs. 

E. Coordinate a plan for effective internal communication between 
school board, administrators, faculty, and staff. 
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External Audiences 
 

Parents 

Alumni 

Parents of Alumni 

Wayne State College 

Parent Organizations 

Blue Devil Booster Club 

Music Boosters 

WEB 

Wayne Community Schools Foundation 

Northeast Community College 

Local Businesses 

Wayne Area Economic Development 

Local Media 

Civic Leaders 

Local Church Leaders/Ministerial Association 

Local Early Childhood Organizations 
Senior Citizens 

Wayne Residents and Supporters 
 

Internal Audiences 
 

Faculty and Support Staff 
Administrators and Department Heads 

Students 
School Board 
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Communication Strategies 

A. Develop and engage strong relationships with parents and 

 stakeholders to support student success and the mission of 

 Wayne Community Schools. 

 1. Strategic Plan for Implementation 

  a) School Board Honor Coffee 

  b) Annual “State of Schools” meetings  

  c) Pre-season Booster Club kick-off events 

  d) Wayne Community School Foundation events 

  e) Alumni gatherings 

  f) Donor Appreciation Nights 

  g) State tournament post-game gatherings 

  h) Fall Tailgate Party 

  i) Chicken Days Alumni reunions 

 

B. Identify and promote clear channels for to encourage two-

 way communication between Wayne Community Schools 

 and our parents and stakeholders.  

1. Strategic Plan for Implementation 

  a) Host quarterly community luncheons 

  b) Attend community organization gatherings  

  c) Community organization luncheons 

  d) City Council meetings 

  e) Business community meetings 

  f) Wayne State College meetings 

  g) Regular communication with families using  

   Blackboard Connect communication                

   management system 
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Communication Strategies continued... 

C. Establish a consistent brand for written and electronic 

 communications. 

 1. Strategic Plan for Implementation 

  a) Letterhead 

  b) District newsletter 

 

D. Utilize various media channels to maximize awareness 

 and support of Wayne Community School district’s 

 goals, objectives, and programs. 

 1. Strategic Plan for Implementation 

  a) Monthly KTCH Radio interview on “The 

   View” 

  b) Newspaper coverage of school board    

   meetings and district events 

  c) District Website: www.wayneschools.org 

  d) District and Foundation Facebook 

  e) Twitter; @WayneSchools 

  f) School board online e-meeting public access 

 

E. Coordinate a plan for effective internal communication 

between school board, administrators, faculty, and 

staff.  

 1. Strategic Plan for Implementation 

  a) Superintendent, faculty, and staff school 

   board debriefings 

  b) Superintendent staff newsletter 

  c) Superintendent advisory committee 

  d) Monthly faculty in-service 

  e) Monthly department head meetings 

  f) Weekly administrator meetings 

  g) School board and staff interaction  

5 



Desired Outcomes 

6 

Methods of Communication 
Printed Materials 

 District Newsletter 

 Student Handbooks 

 Program and De-

partment    Publica-

tions 

 

 

 

Online Materials 

 Websites 

 Facebook/Twitter 

 School Board 

Online E-Meeting 

Service and Board 

Policy 

 Email 

 

 

Local Media 

 The Wayne Herald 

 KTCH/KTCY Radio 

 

 

 

 

 

 

Other 

 Electronic Sign 

 Blackboard        

Connect Phone 

Communication 

System 
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