
Wayne Community Schools
Board of Education Regular Meeting Minutes

September 14, 2015
 
 
The regular meeting of the Wayne Board of Education was held at 611 West 7th 
Street, Wayne, NE, 68787, on Monday, September 14, 2015 at 5:20 PM.  Notice of the 
meeting and place of agenda was posted at Wayne Community Schools, posted in The 
Wayne Herald, and online:  wayneschools.org.  A copy of the Nebraska Open Meetings 
Act was displayed for the public to read.
 
 
 

I. Call the Meeting to Order

The meeting was called to order at 5:21 p.m. 

I.a. Pledge of Allegiance

I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, 
Wayne Public Library, and Wayne Post office.

I.c. Action on Absence and Roll Call

I.d. Approval of Agenda

Motion to approve agenda as presented passed with a motion by Mr. Ken 
Jorgensen and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

I.e. Consent Agenda

Motion to approve consent agenda as presented. passed with a motion by Mrs. 
Wendy Consoli and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

I.e.I. Approval of Minutes of Previous Meetings

I.e.II.Approval of Financial Reports and Claims

I.f. Personnel

II. Communications from the Public and requested presentations



II.a. Taste of Victory Tailgate presentation - Wes Blecke - Wayne Area Economic 
Development

Wes Blecke, from the Wayne Area Economic Development, presented a check in 
the amount of $1781 from the Taste of Victory Tailgate on August 28, 2015. 

II.b. 2010 bonds - Mr. Jay Spearman, Ameritas

Jay Spearman, from Ameritas Investment Corporation, talked with the Board on the 
repayment of bonds. He stated that interest rates have gone down. The interest 
rates will be locked in for five years, if approved at this meeting. The Board thanked 
Mr. Spearman for all the work that was put into this. 

II.c. ACT results - Mrs. Melody Hill

Melody Hill presented the Board with the ACT results from the 2015 graduating 
class. The results showed that the students did above the State average. 47 out of 
62 students took the ACT, with 58 students going on to further education.

III. Action Items

III.a. Old Business

III.a.I. Second Reading of Policy 6212 - Instruction - Assessments-Academic 
Content Standards

Motion to approve the Second Reading of Policy 6212 - Instruction - 
Assessments-Academic Content Standards, as presented passed with a motion 
by Mrs. Wendy Consoli and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

All of the following policies have been discussed at the previous meeting. Unless 
there are questions on any individual policy, the Board will take action only on the 
policies.

III.a.II. Second Reading of Policy 3103 - Business Operations - Procedures - 
Bidding Construction Projects

Motion to approve the Second Reading of Policy 3103 - Business Operations - 
Procedures - Bidding Construction Projects, as presented passed with a motion 
by Mr. Scott Hammer and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

III.a.III. Second Reading of Policy 3108 - Business Operations - Records 
Management and Disposition



Motion to approve the Second Reading of Policy 3108 - Business Operations - 
Records Management and Disposition, as presented passed with a motion by Mr. 
Rod Garwood and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

III.a.IV. Second Reading of Policy 6600 - Special Education

Motion to approve the Second Reading of Policy 6600 - Special Education, as 
presented passed with a motion by Mrs. Wendy Consoli and a second by Mr. Rod 
Garwood.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

III.a.V. Second Reading of Policy 1800 - Community Relations - Personnel - All 
Employees and Students - Anti-discrimination

Motion to approve the Second Reading of Policy 1800 - Community Relations - 
Personnel - All Employees and Students - Anti-discrimination, as presented 
passed with a motion by Mr. Rod Garwood and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The anti-discrimination policies that have changes add the language that there will 
be no discrimination against pregnancy.

III.a.VI. Second Reading of Policy 4201 - Personnel - All Employees - Equal 
Opportunity Employment

Motion to approve the Second Reading of Policy 4201 - Personnel - All 
Employees - Equal Opportunity Employment, as presented passed with a motion 
by Mrs. Wendy Consoli and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

III.a.VII. Second Reading of Policy 4203 - Personnel - All Employees (&Students) - 
Anti-discrimination, Anti-harassment, and Anti-retaliation

Motion to approve the Second Reading of Policy 4203 - Personnel - All 
Employees (&Students) - Anti-discrimination, Anti-harassment, and Anti-
retaliation, as presented passed with a motion by Dr. Jeryl Nelson and a second 
by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

III.a.VIII. Second Reading of Policy 5318 - Students (& Employees) - Anti-
discrimination, Anti-harassment, and Anti-retaliation



Motion to approve the Second Reading of Policy 5318 - Students (& Employees) - 
Anti-discrimination, Anti-harassment, and Anti-retaliation, as presented passed 
with a motion by Dr. Jeryl Nelson and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

III.a.IX. Second Reading of Policy 6286 - Instruction - Activities - Return to Learn 
From Cancer

Motion to approve the Second Reading of Policy 6286 - Instruction - Activities - 
Return to Learn From Cancer, as presented passed with a motion by Dr. Jeryl 
Nelson and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

This is covered in any student's 504 Plan. 

III.a.X. Second Reading of Policy 6014 - Fire Drills

Motion to approve the Second Reading of Policy 6014 - Fire Drills, as presented 
passed with a motion by Mr. Scott Hammer and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

III.b. New Business

III.b.I. Discuss, Consider and take all necessary action to call in for redemption 
the outstanding Series 2010 Limited Tax Build America Bonds.

III.b.II. Discuss, Consider and take all necessary action to authorize the issuance 
of Series 2015 Limited Tax Obligation Refunding Bonds.

With approving, it will cut the repayment time in half.

III.b.III. 2015-2016 Wayne Community School District budget

Motion to approve the 2015-2016 Wayne Community School District budget, as 
presented passed with a motion by Mr. Scott Hammer and a second by Mrs. 
Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The hearing notice and budget were presented.

III.b.IV. 2015-2016 Wayne Community School District tax request

Motion to approve the 2015-2016 Wayne Community School District tax request, 
as presented passed with a motion by Mr. Ken Jorgensen and a second by Mr. 



Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Mr. 
Ken Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

Information on the tax request was presented. Ken Jorgensen was excused at 
6:05 p.m.

III.b.V. Music Therapy Services

Motion to table the agenda item - Contract with Jamie J. Young, MA, MT-BC of 
Siouxland Music Therapy for Music Therapy Services, until further information is 
obtained passed with a motion by Mr. Rod Garwood and a second by Mrs. Wendy 
Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Dr. 
Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

This is tabled until more information is available.

III.b.VI. HUMANeX Ventures contract - on-line application and style profile 
screener

Motion to approve the contract with HUMANeX Ventures for the on-line 
application and style profile screener, as presented passed with a motion by Mr. 
Rod Garwood and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Dr. 
Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

This is an on-line application process. This includes a style profile, a questionaire 
to show strengths and weaknesses in applicants. 

III.b.VII. STOP!T Contract - Incident management system

Motion to approve the contract with STOP!T, for on-line incident management 
system, as presented passed with a motion by Mr. Rod Garwood and a second by 
Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Dr. 
Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

This is an app where incidents can be recorded. Administrators will have access 
to the reports. The tech department will show students in grades 7-12 how to do 
this. It will be used in grades 7-12 for the first year. This is a one year contract. 

III.b.VIII. Annual Audit - Mike Pommer

Motion to approve the three year contract with Mike Pommer for the annual 
school district audit, as presented passed with a motion by Mr. Rod Garwood and 
a second by Mr. Scott Hammer.



Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Dr. 
Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

This is a three year contract. The Board is very happy with the timely manner that 
things are handled. 

IV. Administration and Board Committee Reports:

IV.a. Administration - Written reports were provided by Administration. Copies of their 
reports are available at the District Office upon request.

IV.a.I. Superintendent

IV.a.I.1. Enrollment Update

Mr. Lenihan spoke on the enrollment. Enrollment is up from last year with a number 
of 900. The report shows the number of all staff along with the number of students 
contracted by other agencies. 

IV.a.I.2. Budget/Finance update

This was discussed earlier in the meeting.

IV.a.I.3. Principal evaluation process

This is the same tool that has been used in the past. This is a very thorough 
evaluation, which covers eight Standards of Performance. 

IV.a.I.4. NeSA Results

Results from NESA show an overall improvement. Wayne Community Schools have 
seen a percentage rate improvement over the last five years. 

IV.a.I.5. ESU 1 Annual School Service Summary

ESU 1 Services Summary for 2014-2015 shows the services that are provided for 
Wayne Community School staff to attend. Mr. Lenihan stated that many staff use 
ESU 1 as training.

IV.a.II. High School Principal

The year has started out good. John Baylor ACT Prep course has started. Kirk 
Smalley will be at the Jr/Sr High School Thursday, September 17, from 9:45-
11:15 a.m., the Elementary from 1:30-3:00 p.m., and the City Auditorium at 7:00 
p.m.

IV.a.III. Special Education Director

The Early Learning Center will be audited soon and ELL will be audited in March. 



IV.a.IV. Elementary Principal

IV.a.IV.1. Summer School Program Review

Mr. Plager reported on Summer School. It was noted that the upper grades had low 
attendance. He will be meeting with staff to discuss what could be done for next 
year. Parents Nights have been going well.

IV.a.V. Junior High Principal/A.D.

Mr. Ruhl was absent so Mr. Lenihan discussed some points of Mr. Ruhl's report. 
Fall activities are underway. 7th graders are adjusting to different material, 
teachers, and homework. 

IV.b. Board Committees

IV.b.I. Foundation and Community Relations - Ken Jorgensen, Rod Garwood, 
Carolyn Linster, Mark Lenihan, Rocky Ruhl, Lindsay McLaughlin

Mrs. McLaughlin stated that she will be speaking at a regional conference on 
October 28, 2015. The Tailgate Party will be October 3, 2015, one hour before the 
Husker game starts. It will be held at the Commercial Building at the Fairgrounds 
with a free-will donation at the door.

IV.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl 
Nelson, Misty Beair

IV.b.III. Facility/Safety - Ken Jorgensen, Rod Garwood, Mark Hanson, Travis 
Meyer

The track project is done. We have received many positive comments from the 
public. Teachers have taken the At-risk Suicide Prevention course. The rest of the 
staff will be completing it on soon.

IV.b.IV. Policy/Title IX - Wendy Consoli, Jeryl Nelson, Russ Plager

IV.b.V. Finance (Inc. Transportation & Budget) - Rod Garwood, Ken Jorgensen, 
Mark Lenihan, Rochelle Nelson

Future discussion should be about looking into safer vehicles and replacing some 
of the vans with higher miles on them. 

IV.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli, Mark 
Lenihan

V. Boardsmanship

V.a. Student Attendance Proclamation 2015



Mr. Knutson read the Student Attendance Proclamation 2015. Board members were 
reminded of the Membership dinner on September 23, 2015.

VI. Future Agenda Items

Goals Report 3, K-6 building tour, Honor Coffee, Snow Removal Bid

VII. Executive Session (If Needed)

VIII.Action Taken from Executive Session (If Needed)

IX. Adjournment

Motion to Adjourn Meeting passed with a motion by Mr. Scott Hammer and a 
second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mr. Rod Garwood: Yes, Mr. Scott Hammer: Yes, Dr. 
Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The meeting was adjourned at 7:00 p.m. The next Board meeting will be October 
12, 2015 at 5:00 p.m.

_____________________________________
Deb Daum, Secretary



 

 

Minutes 
Board of Education Regular Meeting 

August 10, 2015 
 
The regular meeting of the Wayne Board of Education was held at the Jr/Sr High School District Board Room, 
Room 108, Wayne, Nebraska, on Monday, August 10, 2015 at 5:00 PM.  Notice of the meeting and place of 
agenda was posted at the Wayne High School, Wayne Elementary School, Wayne Post Office, and Wayne Public 
Library.  A copy of the Nebraska Open Meetings Act was displayed for the public to read. 
 
I. Call the Meeting to Order   
I.a. Pledge of Allegiance   
I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, Wayne Public 
Library, and Wayne Post office.   
I.c. Action on Absence and Roll Call   
I.d. Approval of Agenda   
 
Motion Passed:  Motion to approve agenda, as presented, passed with a motion by Mr. Rod Garwood and a 
second by Mrs. Wendy Consoli.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
I.e. Consent Agenda   
 
Motion Passed:  Motion to approve consent agenda, as presented, passed with a motion by Mr. Ken Jorgensen 
and a second by Dr. Jeryl Nelson.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
I.e.I. Approval of Minutes of Previous Meetings   
I.e.II. Approval of Financial Reports and Claims   
I.f. Personnel   
  
Discussion:  
There is still an opening for a Special Education Para. If the full time custodian position is not filled, the position 
may go to two part time positions.  
 
II. Communications from the Public and requested presentations   
  
Discussion:  
Mr. Roger Brandt voiced concerns about the public making up the difference in the loss of State Aid.   
 
II.a. Discussion on 2010 Build America Bonds - Marc Mumford, Ameritas   
  
Discussion:  
Marc Mumford from Ameritus, discussed with the Board the options of refinancing 2010 Build America Bonds. 
No decision on what direction to take was made at this time.  
 



 

 

III. Action Items   
III.a. Old Business   
III.a.I. Second Reading of Teacher Handbook   
 
Motion Passed:  Motion to approve the second reading of the Teacher Handbook, as presented, passed with a 
motion by Mr. Ken Jorgensen and a second by Mr. Scott Hammer.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
  
Discussion:  
The Handbook was not changed. The Board will be moving ahead with the Discrimination Policy and will send 
out approved copies to employees once approval has been made.   
 
III.b. New Business   
III.b.I. Mid States School Bus Inc. Addendum   
 
Motion Passed:  Motion to approve the Addendum for the contract with Mid States School Bus, Inc., as 
presented, passed with a motion by Mr. Ken Jorgensen and a second by Mrs. Wendy Consoli.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
  
Discussion:  
Dean Carroll, from Mid States School Bus, Inc., told the Board of a $50.00 Late Fee addition to contracts. He 
assured the Board that there have been no problems with the Wayne District, but wanted them aware of the 
addition.    
 
III.b.II. First Reading of Board Policy Updates   
 
Motion Passed:  Motion to approve on first reading Policy 6212, Policy 3103, Policy 3108, Policy 6600, Policy 
1800, Policy 4201, Policy 4203, Policy 5318, Policy 6286, Policy 6014, passed with a motion by Mrs. Wendy 
Consoli and a second by Mr. Rod Garwood.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer  Yes 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
III.b.II.1. Policy 6212 - Instruction - Assessments-Academic Content Standards   
  
Discussion:  
Mr. Lenihan stated that this and all policies are changes from the State Legislation. The Board's policy is to 
follow these changes from the State.   
 
III.b.II.2. Policy 3103 - Business Operations - Procedures - Bidding Construction Projects   



 

 

  
Discussion:  
The change in this policy is that bids must be sent out for projects $100,000 instead of $40,000. Mr. Lenihan 
confirmed that Wayne Community Schools always takes bids for any construction project.  
 
III.b.II.3. Policy 3108 Business Operations - Records Management and Disposition   
  
Discussion:  
This policy states that it is now acceptable to keep electronic minutes of meetings. Wayne Community Schools 
have been keeping both paper and electronic copies of minutes.   
 
III.b.II.4. Policy 6600 - Special Education   
  
Discussion:  
Policy 6600 has not changed. This new revision reflects Rule 51 and Rule 52.  
 
III.b.II.5. Policy 1800 - Community Relations - Personnel - All Employees and Students - Anti-
discrimination   
  
Discussion:  
The addition to this policy is the wording "pregnancy, childbirth or related medical condition, or other protected 
status".   
 
III.b.II.6. Policy 4201 - Personnel - All Employees - Equal Opportunity Employment   
  
Discussion:  
This policy added the same words as Policy 1800.  Mr. Lenihan stated that our job applications now state "Equal 
Opportunity Employer" and "Veterans Preference".   
 
III.b.II.7. Policy 4203- Personnel - All Employees (& Students) - Anti-discrimination, Anti-harassment, 
and Anti-retaliation   
  
Discussion:  
This policy added the language that we will not discriminate employees with disabilities, pregnancy, or other 
health issues. It also states the Office of Civil Rights address changed. The forms reflect the policy language.  
 
III.b.II.8. Policy 5318 - Students (& Employees) - Anti-discrimination, Anti-harassment, and Anti-
retaliation   
  
Discussion:  
This states the same as Policy 4203 but this is in the student section.  
 
III.b.II.9. Policy 6286 - Instruction - Activities - Return to Learn From Cancer   
  
Discussion:  
This is a new policy. Wayne Community Schools have always addressed this with 504 Plans.  
 
III.b.II.10. Policy 6014 - Fire Drills   
  
Discussion:  
This policy states that each school is to do as many fire drills a year as possible, two tornado drills a year, and 
two lock-down drills a year.   
 
III.b.III. Administrative Regulation 5312   
 



 

 

Motion Passed:  Motion to receive Administrative Regulation 5312, Student Admission Forms, as presented, 
passed with a motion by Mr. Ken Jorgensen and a second by Mr. Scott Hammer.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson   Yes 
 
  
Discussion:  
The forms are required for admission to school.   
 
III.b.IV. Administrative Regulation 5314   
 
Motion Passed:  Motion to receive Administrative Regulation 5314 - Homeless Student Policy Forms, as 
presented, passed with a motion by Mrs. Wendy Consoli and a second by Dr. Jeryl Nelson.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
  
Discussion:  
The forms reflect our Homeless Student policy.  The offices will have correct forms.  
 
III.b.V. Administrative Regulation 3003   
 
Motion Passed:  Motion to receive Administrative Regulation 3003 - Bus Route Pick-up Points, as presented, 
passed with a motion by Mr. Ken Jorgensen and a second by Mr. Scott Hammer.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
  
Discussion:  
A bus route was added to the list. The new route is at the north side of town near the Bowling Alley.  
 
IV. Administration and Board Committee Reports:   
IV.a. Administration - Written reports were provided by Administration. Copies of their reports are 
available at the District Office upon request.   
IV.a.I. Superintendent   
IV.a.I.1. Future Programming Ideas   
  
Discussion:  
Mr. Lenihan presented future programming ideas that were discussed during the Board Retreat.  
  
IV.a.I.2. 2015-2016 Administrative Structure   
  
 



 

 

Discussion:  
This has changed with the addition of Mr. Plager as Elementary Principal and Mr. Hight as Assistant Elementary 
Principal/Assistant Special Education Director.   
 
IV.a.I.3. Suicide prevention training   
  
Discussion:  
Wayne Community Schools is required by law to train everyone in Suicide Prevention. It is free of charge. It is 
planned to start this with our first 10:00 start in September and has to be completed by October 31.  
 
IV.a.I.4. Staff pre-service days   
  
Discussion:  
Welcome Back Breakfast is scheduled for Wednesday, August 12, at 8:00. Mr. Lenihan invited the Board to 
attend.   
 
IV.a.I.5. School Funding Meeting Review   
IV.a.II. High School Principal   
  
Discussion:  
Mr. Hanson handed out the new students handbook/planners. He stated that nine new students have registered 
so far. He stated that he will, again, remind teachers to be visible in the halls between classes. This should help 
with any bullying situations that may arise. Kirk Smalley is scheduled to talk to the schools in September.  
 
IV.a.III. Special Education Director   
  
Discussion:  
Mrs. Beair stated that a bilingual para has been hired to help with ELL.  
 
IV.a.IV. Elementary Principal   
  
Discussion:  
Mr. Plager talked of some ideas he brought back from Administration Days. Summer School attendance was 
down this year. The dates will be looked at for next year. He is planning on talking to parents to get feedback on 
what they would like to see for next year. He will have an update on attendance numbers for the Board at the 
September meeting.   
 
IV.a.V. Junior High Principal/A.D.   
  
Discussion:  
Mr. Ruhl also talked on the bullying issue. He will also remind teachers to be visible in the halls between classes. 
He stated that the track building projects will be finished soon. The Coaches Clinic was a success. Fall practice 
has started for some sports with others to start next week.   
 
IV.b. Board Committees   
IV.b.I. Foundation and Community Relations   
  
Discussion:  
Dr. McLaughlin handed out a Year in Review graph. She mentioned that Ameritas has agreed to be matching 
donor for the Foundation this year.   
 
IV.b.II. Curriculum and Americanism    
  
 
 



 

 

Discussion:  
The Committee discussed the Veteran's Day Program. They decided to keep it as a school wide event and also 
discussed different options in getting more veterans and the community involved. On-line text books were 
discussed. They will continue to focus on character in the curriculum.  
 
IV.b.III. Facility/Safety   
  
Discussion:  
Mr. Meyer said summer projects are finished. The track project is coming along nicely.   
 
IV.b.IV. Policy/Title IX   
  
Discussion:  
No report was given. Policies were discussed earlier.   
 
IV.b.V. Finance (Inc. Transportation & Budget)   
  
Discussion:  
The Committee will meet at the end of August to discuss the Transfer of Funds. A recommendation will be made 
after that.   
 
IV.b.VI. Negotiations   
  
Discussion:  
Everything is good for this year.   
 
V. Boardsmanship   
V.a. Board and Staff Breakfast Wednesday, August 12, 2015, from 8:00 - 9:00 in the Jr./Sr. High School 
Commons   
V.b. Early Learning Center Chamber Coffee Friday, August 14, 2015, Sunnyview Place Business Park, 803 
Providence Road   
V.c. NASB Area Membership Meeting - September 23rd @ Northeast CC   
V.d. NASB State School Board Conference - November 18-20, 2015   
  
Discussion:  
Mr. Lenihan asked the Board members to let him know as soon as they can if they would like to go in order to get 
rooms booked.   
 
VI. Future Agenda Items   
VI.a. Special Board Meeting - Monday, August 24th @ 5:00 PM - End of August Financial Claims, Transfer 
of Funds, Budget workshops   
 
VII. Executive Session (If Needed)   
 
VIII. Action Taken from Executive Session (If Needed)   
 
IX. Adjournment   
 
Motion Passed:  Motion to adjourn meeting passed with a motion by Mr. Ken Jorgensen and a second by Mrs. 
Wendy Consoli.   
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 



 

 

Dr. Jeryl Nelson  Yes 
 
  
Discussion:  
The meeting was adjourned at 6:48 p.m... The next Regular Board Meeting will be September 14, 2015, at 5:00 
p.m., in the District Board Room, Room 108.  
 
 

_____________________________________ 
Deb Daum, Secretary 

 



 

 

Minutes 
Board of Education Special Meeting 

August 24, 2015 
 
The regular meeting of the Wayne Board of Education was held at the Jr/Sr High School District Board Room, Room 
108, Wayne, Nebraska, on Monday, August 24, 2015 at 5:00 PM.  Notice of the meeting and place of agenda was 
posted at the Wayne High School, Wayne Elementary School, Wayne Post Office, and Wayne Public Library.  A copy of 
the Nebraska Open Meetings Act was displayed for the public to read. 
 
 
 
 
 
I. Call the Meeting to Order   

  

Discussion:  

The meeting was called to order at 5:00 p.m.  

I.a. Pledge of Allegiance   

I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, 

Wayne Public Library, and Wayne Post office.   

I.c. Action on Absence and Roll Call   

I.d. Approval of Agenda   

 

Motion Passed:  Motion to approve agenda, as presented, passed with a motion by 

Mr. Ken  Jorgensen and a second by Mr. Scott Hammer.   

Mrs. Wendy  Consoli       Yes 

Mr. Rod  Garwood          Yes 

Mr. Scott Hammer          Yes 

Mr. Ken  Jorgensen        Yes 

Dr. Carolyn  Linster      Yes 

Dr. Jeryl  Nelson         Yes 

 

I.e. Consent Agenda   

 

Motion Passed:  Motion to approve consent agenda, as presented, passed with a 

motion by Mr. Rod  Garwood and a second by Mr. Ken  Jorgensen.   

Mrs. Wendy  Consoli       Yes 

Mr. Rod  Garwood          Yes 

Mr. Scott Hammer          Yes 

Mr. Ken  Jorgensen        Yes 

Dr. Carolyn  Linster      Yes 

Dr. Jeryl  Nelson         Yes 

 

I.e.I. Approval of Financial Reports and Claims   

  

Discussion:  

Checks for Payment were discussed with some detailed information given to the 

Board on specific bill amounts. It was noted by Mr. Lenihan that some bills will 

be reimbursed by the Preschool Grant. The Board agreed to pay the end of the 

year bills.   

 

II. Adjournment   

 

Motion Passed:  Motion to Adjourn Meeting passed with a motion by Dr. Jeryl  

Nelson and a second by Mrs. Wendy  Consoli.   

Mrs. Wendy  Consoli       Yes 



 

 

Mr. Rod  Garwood          Yes 

Mr. Scott Hammer          Yes 

Mr. Ken  Jorgensen        Yes 

Dr. Carolyn  Linster      Yes 

Dr. Jeryl  Nelson         Yes 

 

  

Discussion:  

The meeting was adjourned at 5:13 p.m.  The next Regular Board Meeting will be 

Monday, September 14, 2015, at 5:00 p.m., in the District Board Room, Room 108.  

 

 
_____________________________________ 

Deb Daum, Secretary 
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Policy 6212 

Instruction 

 

Assessments—Academic Content Standards 

 

The Board of Education adopts the academic content standards of the State Board of Education 

(“State Board”). The adoption of the academic content standards includes the: 

Language Arts standards that were adopted by the State Board in September, 2014;  

Mathematics standards that were approved by the State Board in October 2010;  

Science standards that were adopted by the State Board in November, 2010; and 

Social Studies standards that were adopted by the State Board in December, 2012.  

 

Unless other action is taken, the Board of Education adopts the standards of the State Board as 

such standards are subsequently adopted or amended by the State Board.   

 

The administration shall be responsible for implementing assessments on the state standards in 

accordance with the procedures established by the State Board and the Department of Education, 

including conducting assessments in the same subject areas and the same grade levels as 

established in the state standards, and the reporting of scores and sub-scores. 

 

This policy does not supersede the existing standards adopted by the Board of Education except 

as set forth herein. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

First Reading: August 10, 2015 

 

 

 

Legal Reference:         Neb. Rev. Stat. §§ 79-760 to 79-760.05  

 

 

Date of Adoption: [Insert Date] 
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Policy 3103 

Business Operations 

Operational Finance – Purchasing Procedures and Bidding Construction Projects 
 

The Board recognizes the importance of a sound fiscal management program and expects the 
district to maintain an efficient and consistent procedure in purchasing materials and services 
for the school district. 
 
All purchasing for the district will adhere to an approved purchase process that clearly 
establishes the contractual arrangement between the supplier and the school district. 
 
Requests for equipment, materials, books, supplies, reimbursement claims and subsidiary 
accounts shall be made through the principal to the superintendent.  No payment of a bill will 
be made without proper purchase documentation. 
 
The superintendent shall have the authority to authorize budgeted purchases costing under 
$20,000 without prior board approval.  The superintendent is encouraged to utilize bids for 
purchases under $20,000 if feasible.  For goods and services costing more than $20,000 and less 
than $100,000 the superintendent shall receive best cost documentation for the goods and 
services prior to authorizing a purchase and requesting approval of the board.   
 
Facilities - Bids and Contracts 

 

All contracts for work related to building construction, remodeling or repair or site improvement 

in excess of $100,000, or such sum as adjusted pursuant to §73-106, will be bid in accordance 

with state statutes.  All other contracts will be handled under current district policies and 

regulations. 

 

 

Procedures—Bidding Construction Projects  

The District shall bid every project for the construction, remodeling, or repair of any school-

owned building or for site improvements when the contemplated expenditures for the project is 

in excess of $100,000.00, or such sum as adjusted pursuant to §73-106. The bidding procedures 

shall comply with the requirements of state law and shall include the following: 

 

1. Notice to Bidders: The Administration shall prepare a notice to bidders containing a 

general description of the scope of the project being bid; the location of the project; the 

means of obtaining project documents, including plans and specifications; the date and 

hour bids will close; and the date, hour and place bids are to be returned, received and 

opened, and a provision that such bids will be immediately and simultaneously opened in 

the presence of the bidders or representatives of the bidders, when the hour is reached for 

the bids to close.   

 

2. Regular Manner of Advertisement for Bids: The notice to bidders shall be published one 

time in a newspaper of general circulation in the School District.  The notice shall be 



  
 
 

Page 2 of  3 

published at least seven (7) days prior to the date designated for the opening of such bids. 

The Board of Education or Administration may, in its sole discretion, elect to utilize 

further advertisement for bids as it may determine appropriate to secure a sufficient 

number of qualified bidders for the scope of the project.   

 

3. Bid Opening: When the hour is reached for such bids to close, bids will be immediately 

and simultaneously opened in the presence of the bidders or representatives of the 

bidders. 

 

4. Contract Award: The contract shall be awarded to the lowest responsible bidder as to the 

extent required by law.  When not so required, the award shall be made on the basis of 

consideration of the contract award criteria determined appropriate by the Board or 

administration. 

 

5. Performance and Payment Bonds.  Whenever any contract is entered into for the erecting, 

furnishing, or repairing of any building or other public structure or improvement, the 

contractor shall be required, before commencing such work, to furnish a performance, 

labor and material payment bond.  The bond requirement shall not apply, however, to any 

project bid or proposed which has a total cost of $10,000 or less unless the School Board 

or Administration includes a bond requirement in the specifications for the project. The 

bond shall be in an amount not less than the contract price. The bond shall be conditioned 

on the faithful performance of the contract and the payment by the contracting party of all 

laborers and mechanics for labor that is performed and of all material and equipment 

rental that is actually used or rented in connection with the improvement project and the 

performance of the contract.  Such bond shall contain such provisions as are required by 

statutes, and be in a form prescribed and required by the district.  

 

6. Retention of an Architect or Engineer.  The School District shall not engage in the 

construction of any public works involving architecture or engineering unless the plans, 

specifications, and estimates have been prepared and the construction has been observed 

by an architect, a professional engineer, or a person under the direct supervision of an 

architect, professional engineer, or those under the direct supervision of an architect or 

professional engineer; provided that such requirement shall not apply to any public work 

in which the contemplated expenditure for the complete project does not exceed one 

hundred thousand dollars ($100,000), as adjusted from time to time by § 81-3445 or other 

applicable law.  

 

7. Additional Procedures.  Each bid for which a labor and material bond is required shall be 

accompanied by a bid bond or certified check in the amount of five percent (5%) of such 

bid unless the School Board or Administration waives such requirement. The Board of 

Education or Administration may provide for additional procedures for the procurement, 

opening and acceptance of bids as deemed appropriate for a particular project.  
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First Reading  Monday, August 10, 2015 

 

Legal Reference: Neb. Rev. Stat. ' 52-118; Neb. Rev. Stat. ' 73-101 et seq.; Neb. Rev. 

Stat. ' 73-106; Neb. Rev. Stat. ' 81-3445 

 

 

Date of Adoption:  [Insert Date] 
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Policy 3108 

Business Operations 

 

Records Management and Disposition  

 

1. General Standard. Records should generally be organized, managed, retained and 

disposed of in accordance with law and the Secretary of State’s schedules for retention 

and disposition of public records.  

 

2. Records Officer. The Superintendent is hereby designated as the records officer of the 

school district for purposes of this policy.  Any questions about the type or category of a 

record or the required retention period for it should be addressed to the records officer. 

 

3. Electronic Messages. Electronic messages are communications using an electronic 

system for the conduct of school district business internally, between other state and local 

government agencies, and with parents, students, patrons and others in the outside world. 

These messages may be in the form of e-mail, electronic document exchange (electronic 

fax), and electronic data interchange (EDI). In this policy, the terms electronic messages 

and e-mail are used, depending on the context, to mean the same thing. The school 

district’s electronic system in which records are collected, organized, and categorized to 

facilitate preservation, retrieval, use, and disposition is as follows: 

 

a. End-User Management. End-user means anyone who creates or receives 

electronic messages on the school district’s electronic system. Electronic 

messages are to be managed at the end-user’s desktop rather than from a central 

point. Each end-user is responsible for organizing, managing and disposing of 

records that are part of his or her desktop computer. 

 

b. Categories for Retention.  Electronic messages fall within three categories: (1) 

transitory messages; (2) records with a less than permanent retention period; and 

(3) records with a permanent retention period. End-users are to organize, store, 

retain and dispose of electronic messages according to these three categories.  

This means determining which electronic messages require long-term retention, 

determining who is responsible for making this decision, and establishing storage 

and disposition requirements for electronic messages. 

 

i. Transitory messages.  Transitory messages include copies posted to 

several persons and casual and routine communications similar to 

telephone conversations. For example, as determined on an individual 

case-by-case basis by the end-user, transitory messages include certain 

embryonic materials, notes or drafts; unwanted and unneeded “junk” mail;  

“personal” mail for employees not related to school business; unsolicited 

sectarian, religious, partisan, political or commercial messages, or political 

advertising or advertisements promoting particular personal or religious 

beliefs, a specific ballot question, or controversial topics or positions. 
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There is no retention requirement for transitory messages.  Employees 

sending or receiving such communications may delete them immediately 

without obtaining approval.   

 

ii. Less than permanent retention records.   These records are governed by 

the retention period for equivalent hard copy records as specified in the 

approved records retention and disposition schedules.  These records 

should be converted to hard copy (printed) or an electronic format which 

can be retrieved and interpreted (downloaded) for the legal retention 

period. Employees creating or receiving such communications may delete 

or destroy the records only according to the applicable retention schedule.  

Questions relating to the retention or destruction of these records should 

be referred to the records officer.   

 

iii. Permanent/archival retention records.  These are records scheduled for 

transfer to the Nebraska State Historical Society (NSHS).  Decisions 

relating to such records should be made by the records officer in 

consultation with NSHS, and the State Records Administrator about either 

transferring the records or maintaining them in the agency of origin. If the 

transfer decision is made, the method, frequency and format of the transfer 

should be determined cooperatively by the records officer, the NSHS, and 

the State Records Administrator.  

 

c. Electronic Storage Limitations. The district’s computer systems have storage 

limitations. E-mails are deleted by the computer system within 60 to 90 days to 

avoid operational problems.  End-users are instructed that electronic messages 

that are required to be maintained past that time period should be converted to 

hard copy (printed) or an electronic format which can be retrieved and interpreted 

(downloaded) for the legal retention period. The retention period for the particular 

record is the best indicator of which storage medium or format to choose. 

 

d. Proper Use of Electronic Messages.  

 

i. Non-Discrimination. Electronic messaging is not permitted to be used to 

promote discrimination on the basis of race, color, national origin, age, 

marital status, sex, political affiliation, religion, disability or sexual 

preference; promote sexual harassment; or to promote personal, political, 

or religious business or beliefs. 

 

ii. Permissible Use.  Electronic messaging is to be used only for purposes 

that are consistent with the mission of the school district. Electronic 

messaging is not permitted to be used for personal purposes except for: 

incidental, intermittent or occasional use which does not interfere with 

performance of duties as determined by the administration, use that is 

authorized pursuant to an individual use agreement, and use that 

represents a form of the employee’s compensation. Electronic messaging 
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is not permitted to be used for personal financial gain or for the purpose of 

campaigning for or against the nomination or election of a candidate or the 

qualification, passage, or defeat of a ballot question. Electronic messaging 

is not permitted to be used for purposes of assisting a non-profit 

organization except when and to the extent such use serves a school 

purpose or facilitates school district business. 

 

iii. Conduct. Employees shall not read electronic messages received by 

another employee when there is no school purpose for doing so, send 

electronic messages under another employee’s name without the 

employee’s consent or administrative authorization, or change or alter any 

portion of a previously sent electronic message without administrative 

authorization. 

 

iv. Other Regulations. Electronic messaging is subject to all requirements of 

the school district’s “Acceptable Use of Computers, Network, Internet and 

Websites” policy and may be monitored and accessed at any time without 

prior notice. The school district has complete authority to regulate all 

electronic messaging.  Electronic messaging is a privilege and not a 

property right and is not a public forum. Electronic messaging is made 

available subject to all board policy and regulations, these regulations, 

building guidelines, use agreements, handbook provisions, and all 

administrative orders or directives as issued from time to time.  

 

4. Electronic Records 

 

All books, papers, documents, reports, and records kept by the District may be retained as 

electronic records. Minutes of the meetings of the school board may be kept as an electronic 

record. 

 

4.5. Litigation Holds  

 

When litigation against the District or its employees is filed or threatened, the District will take 

all reasonable action to preserve all documents and records that pertain to the issue. Such action 

will in particular be taken when the litigation may be filed in federal court or otherwise subject to 

federal rules of discovery. 

 

As soon as the District is made aware of pending or threatened litigation, a litigation hold 

directive will be issued by the records officer or designee.  The directive will be given to all 

persons suspected of having records that may pertain to the litigation issue. 

 

The litigation hold directive overrides any records retention schedule that may otherwise call for 

the disposition or destruction of the records until the litigation hold has been lifted. E-mail and 

computer accounts of separated employees that have been placed on a litigation hold will be 

maintained by the records officer until the hold is released.  
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Employees who receive notice of a litigation hold are to preserve all records that pertain to the 

litigation issue.  This includes preserving electronic messages that would otherwise be deleted by 

the computer system; such messages are to be converted by the recipients of the litigation hold to 

hard copy (printed) or electronic format which can be retrieved and interpreted (downloaded) for 

the duration of the litigation hold.  

 

 

No employee who has been notified of a litigation hold may alter or delete an electronic or other 

record that falls within the scope of the hold. Violation of the litigation hold may subject the 

employee to disciplinary actions, up to and including dismissal, as well as personal liability for 

civil and/or criminal sanctions by the courts or law enforcement agencies. 

 

5.6. Settlement Agreements 

 

A public written or electronic record of all settled claims shall be maintained.  

 

The record for all such claims settled in the amount of fifty thousand dollars or more (or one 

percent of the total annual budget of the School District, whichever is less) shall include a 

written executed settlement agreement. The settlement agreement shall contain a brief 

description of the claim, the party or parties released under the settlement, and the amount of the 

financial compensation, if any, paid by or to the School District or on its behalf.  Any such 

settlement agreement shall be included as an agenda item on the next regularly scheduled public 

meeting of the School Board for informational purposes or for approval if required. 

 

Any such settled claim or settlement agreement shall be a public record. Nonetheless, specific 

portions of the record may be withheld from the public to the extent permitted or provided by 

statute.  

 

The foregoing does not apply to claims made in connection with insured or self-insured health 

insurance contracts. 

 

 

 

 

First Reading Monday, August 10, 2015 

 

Legal Reference:  Neb. Rev. Stat. '' 84-712 through 84-712.09 

    Neb. Rev. Stat. '' 84-1201 to 84-1227 

Laws 2010, LB 742 

State Records Administrator Guidelines: 

Schedule 10: Records of Local School Districts (Feb. 1989) 

Schedule 24:  Local Agencies General Records (March 2005) 

Electronic Imaging Guidelines (March 2003) 

 

 

Date of Adoption:  [Insert Date] 
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Policy 6600 
Instruction 

 

Special Education Policies 

 

Wayne Community Schools adopts this special education policy with the intent that the policy 

maintain the District’s compliance with all applicable laws affecting special education services 

and programs. The Superintendent or designees shall develop regulations or procedures to 

implement these policies. Employees and contractors of the District are expected to comply with 

these policies and all regulations, guidelines and procedures related to this policy in all respects. 

 

The District will abide by all state and federal laws relating to special education. The District’s 

special education policy and regulations, guidelines and procedures related to this policy are to 

be interpreted so as to be in compliance with such laws.  In the event of changes in law, the 

school administration shall be authorized to implement modifications of practice to comply with 

such changes (whether the changes impose more or less stringent procedural or substantive 

requirements) until such time as amended policies are adopted by the Board of Education.  

References herein to 92 NAC 51 citations are made to Rule 51 as in effect on the date of the 

adoption of these policies. In the event of renumbering or other revisions to Rule 51, the policy 

shall be interpreted and implemented consistent with such renumbering or revisions. 

 

1. Free Appropriate Public Education  
A free appropriate public education shall be made available to all children with disabilities 

residing in the District from date of diagnosis through the school year in which the student 

reaches 21 years of age, including children with disabilities who have been suspended or 

expelled.   

Legal Reference: 92 NAC 51-004.01 through 004.03A and 007.07C2 through 

007.07C6 

 

2. Full Educational Opportunity Goal 

The District shall take steps to ensure that its children with verified disabilities have available to 

them the variety of educational programs and services available to children without disabilities in 

the areas served by the District, including art, music, industrial arts, family consumer science 

education, and vocational education. 

Legal Reference: 92 NAC 51-004.11A 
 

3. Child Find 
All children with disabilities residing in the District, including children with disabilities who are 
homeless or are wards of the state or attending nonpublic schools, regardless of the severity of 
their disabilities, who are in need of special education and related services, will be identified, 
located and evaluated and a practical method shall be developed and implemented by the 
administration to determine which children with disabilities are currently receiving needed 
special education and related services.   

Legal Reference: 92 NAC 51-006.01 through 006.01A2 
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4. Individualized Education Program (IEP) 
An individualized education program, or an individualized family service plan, is to be 

developed, reviewed, and revised for each child with a disability in accordance with 92 NAC 51-

007.   

Legal Reference: 92 NAC 51-007 
 

5. Least Restrictive Environment 

To the maximum extent appropriate, children with disabilities, including children in public or 

private institutions or other care facilities, are to be educated with children who are not disabled, 

and special classes, separate schooling, or other removal of children with disabilities from the 

regular educational environment will occur only when the nature or severity of the disability of a 

child is such that education in regular classes with the use of supplementary aids and services 

cannot be achieved satisfactorily.   

Legal Reference: 92 NAC 51-008.01 through 008.011 
 

6. Procedural Safeguards 

Children with disabilities and their parents shall be afforded the required procedural safeguards.    

Legal Reference: 92 NAC 51-009.01 through 009.07; 009.10 through 009.12; 

009.14, 006.07 and 016.01 through 016.07C  

 

7. Evaluation and Identification Procedures 
Children with disabilities shall be evaluated and identified in accordance with 92 NAC 51-006. 
The District will respond to a request for an Independent Educational Evaluation without 
unnecessary delay. Locations of any evaluator shall be within a reasonable distance of the 
District. A reasonable distance means within 100 miles of the school building the child attends 
and within Nebraska. In the event this geographic area restriction would prevent a parent from 
obtaining an Independent Educational Evaluation, the location of the evaluator may be outside 
the specified geographic area but must be within Nebraska.  The District will provide the 
parent(s) with a list of qualified agencies/evaluators within the geographic area. The evaluators 
are to have their rates approved by the Nebraska Department of Education to be authorized to 
conduct the evaluation. 

Legal Reference: 92 NAC 51-006 
 

8. Confidentiality of Personally Identifiable Information 

The confidentiality of student records and information shall be maintained in accordance with 

law.  

Legal Reference: 92 NAC 51-003.16, 003.20, 009.03 through 009.03M3 

 

9. Transition of Children from Part C to Preschool Programs 
Children participating in early intervention programs under Part C of the IDEA (early 

intervention services) and who will participate in preschool programs assisted under Part B of the 

IDEA (services for school-aged children) shall experience a smooth and effective transition to 

those preschool programs in a manner consistent with 92 NAC 52-008.  The District will 

participate in transition planning conferences arranged by the designated lead agency.   

Legal Reference: 92 NAC 52-008 
 

10. Children in Nonpublic Schools 



  
 

Page 3 of  4 

To the extent consistent with the number and location of children with disabilities in the District 

who are enrolled by their parents in nonpublic elementary and secondary schools in the District, 

provision will be made for the participation of those children in the programs assisted or carried 

out under Part B of the IDEA (services for school-aged children) by providing them with special 

education and related services.   

Legal Reference: 92 NAC 51-012.08 and 015 

 

11. Personnel Standards and Personnel Development 

Personnel providing special education or related services to children with disabilities shall be 

appropriately and adequately prepared and trained in accordance with IDEA requirements and 

the District will take measurable steps to recruit, hire, train and retain personnel meeting the 

requirements of IDEA to provide such services. 

Legal Reference: 92 NAC 51-010 

 
12. Participation in and Reporting of State and District Wide Assessments 
All children with disabilities shall be included in all general state and district wide assessment 

programs, including assessments described under section 612(a)(16)(A) of the IDEA with 

appropriate accommodations and alternate assessments where necessary and as indicated in their 

respective individualized education programs.  The District will make available to the Nebraska 

Department of Education the information necessary to carry out its duties relating to the 

reporting of children with disabilities participation in assessments. 

Legal Reference: 92 NAC 51-004.05  

 

13. Suspension and Expulsion Rates 
The District will examine data, including data disaggregated by race and ethnicity, to determine 

if significant discrepancies are occurring in the rate of long-term suspensions and expulsions of 

children with disabilities.   

Legal Reference: 92 NAC 51-004.06E 

 

14. Access to Instructional Materials 
As part of any print instructional materials adoption process, procurement contract, or other 

practice or instrument used for purchase of print instructional materials, the District will enter 

into a written contract with the publisher of the print instructional materials to: 

1. Require the publisher to prepare and, on or before delivery of the print instructional 

materials, provide to the National Instructional Material Access Center, electronic files 

containing the contents of the print instructional materials using the National 

Instructional Materials Accessibility Standard, or 

2. Purchase instructional materials from the publisher that are produced in, or may be 

rendered in specialized formats.   

Legal Reference: 92 NAC 51-004.15 

 

15. Over-Identification and Disproportionality 
Procedures shall be in place to ensure that testing and evaluation materials and procedures 
utilized for the evaluation and placement of children with disabilities will be selected and 
administered so as not to be racially or culturally discriminatory.  Such materials or procedures 
shall be provided and administered in the child’s native language or mode of communication, 
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unless it is clearly not feasible to do so, and no single procedure shall be the sole criterion for 
determining an appropriate educational program for a child. 

Legal Reference: 92 NAC 51-003.10; 006.02C 

 

16. Prohibition on Mandatory Medication 
Children shall not be required to obtain a prescription for a controlled substance as a condition of 

attending school, receiving an evaluation to determine whether a child has a disability or the 

nature and extent of special education and related services the child needs, or receiving special 

education services.   

Legal Reference: 92 NAC 51-004.11D; 21 U.S.C. §812(c) 

 

17. Transportation 
Transportation will be provided for children with disabilities who are eligible for transportation 

and residents of the school district as required by law.   

Legal Reference: 92 NAC 51-014.01 through 014.02 

 

18. Surrogates 

A surrogate will be appointed and other action taken to ensure the rights of children with a 

disability as required by law. 

Legal Reference:  92 NAC 51-009.10 

 
19. Early Intervention Services – Consent 

When a parent refuses to provide consent under 92 NAC 52, a meeting will be held or offered to 

explain to the parents how their failure to consent affects the ability of their child to receive 

services under 92 NAC 52. 

 Legal Reference: 92 NAC 52 

 

 

 

 

 

 

 

 

 

 

 

 

First Reading Monday, August 10, 2015 

 

Legal Reference:  34 CFR Parts 300, 303 and 304  

Neb. Rev. Stat. § 79-1110 to 79-1167 

92 NAC 51 

 
 

Date of Adoption:  [Insert Date]  
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Policy 1800 

Personnel - All Employees and Students 

 

Anti-discrimination 

 

A. Elimination of Discrimination. 

 

The policy of Wayne Community Schools is to not discriminate on the basis of sex, 

disability, race, color, religion, veteran status, national or ethnic origin, marital status, 

pregnancy, childbirth or related medical condition, or other protected status in admission 

or access to, or treatment with regard to employment or with regard to its programs and 

activities.  

 

Wayne Community Schools and its staff shall comply with all state and federal laws 

prohibiting discrimination.  The Board of Wayne Community Schools intends to take any 

necessary measures to assure compliance with such laws against any prohibited form of 

discrimination and directs its staff to take all actions necessary to meet this objective.   

 

The Superintendent shall be the Coordinator for anti-discrimination laws (including Title 

VI, Title IX; the Americans with Disabilities Act of 1990 (ADA), and Section 504 of the 

Rehabilitation Act of 1973 (Section 504)) and complaints or concerns involving 

discrimination or compliance with those laws should be addressed to said Coordinator. 

 

B. Preventing Harassment and Discrimination of Employees and Students. 

 

 1. Purpose:  Wayne Community Schools is committed to offering employment and 

educational opportunity to its employees and students based on ability and 

performance in a climate free of discrimination.  Accordingly, unlawful 

discrimination or harassment of any kind by administrators, teachers, co-workers 

or other persons is prohibited.  In addition, Wayne Community Schools will try to 

protect employees or students from reported discrimination or harassment by non-

employees or others in the work place and educational environment.  

 

For purposes of this policy, discrimination or harassment based on a person's race, 

color, religion, national origin, sex, disability or age is prohibited.  The following 

are general definitions of what might constitute prohibited harassment. 

 

a. In general, ethnic or racial slurs or other verbal or physical conduct relating to 

a person's race, color, religion, disability or national origin constitute 

harassment when they unreasonably interfere with the person's work 

performance or create an intimidating work, instructional or educational 

environment. 

 

b. Age harassment has been defined by federal regulations as a form of age 

discrimination.  It can consist of demeaning jokes, insults or intimidation 

based on a person's age. 



  

 Page 2 of  3 

 

c. Sexual harassment has been defined by federal and state regulations as a form 

of sex discrimination.  It can consist of unwelcome sexual advances, requests 

for sexual favors, or physical or verbal conduct of a sexual nature by 

supervisors or others in the work place, classroom or educational 

environment. 

 

 Sexual harassment may exist when: 

 

(a) Supervisors or managers make submission to such conduct either an 

explicit or implicit term and condition of employment (including hiring, 

compensation, promotion, or retention); 

 

(b) Submission to or rejection of such conduct is used by supervisors or 

managers as a basis for employment related decisions such as promotion, 

performance evaluation, pay adjustment, discipline, work assignment, etc. 

 

(c) The conduct has the purpose or effect of unreasonably interfering with an 

individual's work or educational performance or creating an intimidating, 

hostile, or offensive working, class room or educational environment. 

 

Sexual harassment may include explicit sexual propositions, sexual innuendo, 

suggestive comments, sexually oriented "kidding" or "teasing", "practical 

jokes", jokes about gender-specific traits, foul or obscene language or 

gestures, displays of foul or obscene printed or visual material, and physical 

contact, such as patting, pinching or brushing against another's body. 

 

2. Procedures: 

 

a. Employees or students should initially report all instances of 

discrimination or harassment to their immediate supervisor or teacher.  

However, if the employee or student is uncomfortable in presenting the 

problem to the supervisor or teacher, or if the supervisor or teacher is the 

problem, the employee or student is encouraged to go to the next level of 

supervision. 

 

b. If the report is not satisfactorily resolved within ten calendar days, or if the 

discrimination or harassment continues, please report your complaint to 

the Superintendent of Wayne Community Schools.   

 

c. If a satisfactory arrangement cannot be obtained through the 

Superintendent, the complaint may be processed to the Board of 

Education. 

 

d. The person to whom the complaint is made is to thoroughly investigate the 

complaint and work with the person filing the complaint to seek an 
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appropriate resolution so the discrimination or harassment can be 

remedied and put to an end. 

 

e. Complaints of discrimination or harassment will be treated with the utmost 

confidence, consistent with resolution of the problem.   

 

f. Based on the results of the investigation, appropriate corrective action, up 

to and including discharge of offending employees, etc., may be taken. 

 

g. Under no circumstances will a supervisor or a teacher or the Board 

threaten or retaliate against a person for alleging discrimination or 

harassment. 

 

 

 

 

 

 

 

 

 

 

 

 

First Reading Monday, August 10, 2015 

 

 

Legal Reference:  Title VI, 42 U.S.C. § 2000d, Title VII, 42 U.S.C. § 2000e, Title IX; 20 

U.S.C. § 1681, and the Nebraska Fair Employment Practices Act, Neb. Rev. Stat. §48-1101 et 

seq. 

Age Discrimination in Employment Act (ADEA), the Older Workers 

Benefit Protection Act (OWBPA), 29 U.S.C. §621 et seq., and the 

Nebraska Age Discrimination in Employment Act, Neb. Rev. Stat. §48-

1001 et seq.;  

Americans with Disabilities Act (ADA), 42 U.S.C. § 12101 et seq. 

Section 504 of the Rehabilitation Act of 1973 (Section 504) 

Pregnancy Discrimination Act, 42 U.S.C. § 2000e(k) 

Uniform Service Employment and Reemployment Rights Act (USERRA), 

38 U.S.C. § 4301 et seq. 

 

Date of Adoption:  [Insert Date] 
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Policy 4201 

Personnel - All Employees 

 

Equal Opportunity Employment    
 

It is the policy of Wayne Community Schools to employ the best qualified applicant for each 

position without regard to sex, disability, race, color, religion, veteran status, national or ethnic 

origin, marital status, pregnancy, childbirth or related medical condition, or other protected 

status, and to not fail or refuse to hire or to discharge any individual, or otherwise to discriminate 

against any individual with respect to compensation, terms, conditions, or privileges of 

employment, because of such individual's sex, disability, race, color, religion, veteran status, 

national or ethnic origin, marital status, pregnancy, childbirth or related medical condition, or 

other protected status. 

 

There shall be no discrimination by school officials against any employee because of 

membership or activity in an employee organization or because of protected free speech 

activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

First Reading Monday, August 10, 2015 

 

 

Date of Adoption: [Insert Date] 
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Policy 4203 

Personnel - All Employees (& Students) 

 

Anti-discrimination, Anti-harassment, and Anti-retaliation 

 

A. Elimination of Discrimination. 

 

The Wayne Community Schools hereby gives this statement of compliance and intends to 

comply with all state and federal laws prohibiting discrimination.  This school district intends to 

take any necessary measures to assure compliance with such laws against any prohibited form of 

discrimination.   

 

The Wayne Community Schools does not discriminate on the basis of sex, disability, race, color, 

religion, veteran status, national or ethnic origin, marital status, pregnancy, childbirth or related 

medical condition, or other protected status in its programs and activities and provides equal 

access to the Boy Scouts and other designated youth groups. Reasonable accommodations will 

be provided to employees with disabilities and to those who are pregnant, have given birth, or 

have a related medical condition, as required by law. The following persons have been 

designated to handle inquiries regarding the non-discrimination policies: 

High School Students: Mark Hanson, High School Principal, 611 W 7th St., Wayne, NE 68787 

(402) 375-3150, (Email: mahanso1@waynebluedevils.org). 

 Jr. High School Students: Rocky Ruhl, Middle School Principal, 611 W. 7th St., Wayne, NE 

68787, (402) 375- 3150, (Email: roruhl1@waynebluedevils.org).  

Elementary Students: Russ Plager, Elementary Principal, 312 Douglas St., Wayne, NE 68787, 

(402) 375- 3854, (Email: ruplage1@waynebluedevills.org).  

Employees and Others: Rochelle Nelson, Human Resource Contact, 611 W. 7th St., Wayne, 

NE 68787 (402) 375-3150 (Email: ronelso1@waynebluedevils.org). 

 

Complaints or concerns involving discrimination or needs for accommodation or access should 

be addressed to the appropriate Coordinator. For further information about anti-discrimination 

laws and regulations, or to file a complaint of discrimination with the Office for Civil Rights in 

the U.S. Department of Education (OCR), please contact the OCR at 601 East 12th Street, Room 

353One Petticoat Lane, 1010 Walnut Street, 3rd Floor, Suite 320, Kansas City, MO  64106, 

(800816) 368-1019268-0550 (voice), Fax (816) 426-3686268-0599, (800) 537-7697877-8339 

(telecommunications device for the deaf), or ocr.kansascity@ed.gov. 

 

B. Prohibited Harassment, Discrimination, and Retaliation of Employees, Students and 

Others. 

 

1. Purpose: 
The Wayne Community Schools is committed to offering employment and educational 

opportunity to its employees and students in a climate free of discrimination.  

Accordingly, unlawful discrimination, harassment and retaliation of any kind by District 

employees, including, co-workers, non-employees (such as volunteers), third parties, and 

others is strictly prohibited and will not be tolerated.    

 

Harassment is a form of discrimination and includes verbal, non-verbal, written, graphic, 

or physical conduct relating to a person's race, color, national origin, religion, disability, 

Formatted: Superscript

mailto:mahanso1@waynebluedevils.org
mailto:roruhl1@waynebluedevils.org
mailto:ocr.kansascity@ed.gov


  

 

 
Page 2 of 11 

age, sex, or other protected category, that is sufficiently serious to deny, interfere with, or 

limit a person's ability to participate in or benefit from an educational or work program or 

activity, including, but not limited to: 

a. Conduct that is sufficiently severe or pervasive to create an intimidating, 

hostile, or abusive educational or work environment, or 

b. Requiring an individual to endure the offensive conduct as a condition of 

continued employment or educational programs or activities, including the 

receipt of aids, benefits, and services. 

 

Educational programs and activities include all academic, educational, extracurricular, 

athletic, and other programs of the school, whether those programs take place in a 

school's facilities, on a school bus, at a class or training program sponsored by the school 

at another location, or elsewhere. 

 

Discriminatory harassment because of a person's race, color, national origin, religion, 

disability, age, sex, or other protected category, may include, but is not limited to: 

a. Name-calling, 

b. Teasing or taunting, 

c. Insults, slurs, or derogatory names or remarks, 

d. Demeaning jokes, 

e. Inappropriate gestures, 

f. Graffiti or inappropriate written or electronic material, 

g. Visual displays, such as cartoons, posters, or electronic images, 

h. Threats or intimidating or hostile conduct, 

i. Physical acts of aggression, assault, or violence, or 

j. Criminal offenses 

 

The following examples are additional or more specific examples of conduct that may 

constitute sexual harassment: 

a. Unwelcome sexual advances or propositions,  

b. Requests or pressure for sexual favors,  

c. Comments about an individual’s body, sexual activity, or sexual 

attractiveness, 

d. Physical contact or touching of a sexual nature, including touching 

intimate body parts and inappropriate patting, pinching, rubbing, or 

brushing against another's body, 

e. Physical sexual acts of aggression, assault, or violence, including criminal 

offenses (such as rape, sexual assault or battery, and sexually motivated 

stalking), against a person’s will or where a person is incapable of giving 

consent due to the victim’s age, intellectual disability, or use of drugs or 

alcohol, 

f. Requiring sexual favors or contact in exchange for aids, benefits, or 

services, such as grades, awards, privileges, promotions, etc., or 

g. Gender-based harassment; acts of verbal, nonverbal, written, graphic, or 

physical conduct based on sex or sex-stereotyping, but not involving 

conduct of a sexual nature. 
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If the District knows or reasonably should know about possible harassment, including 

violence, the District will conduct a prompt, adequate, reliable, thorough, and impartial 

investigation to determine whether unlawful harassment occurred (see section entitled 

“Grievance Procedures,” below), and take appropriate interim measures, if necessary. If 

the District determines that unlawful harassment occurred, the District will take prompt 

and effective action to eliminate the harassment, prevent its recurrence, and remedy its 

effects, if appropriate. If harassment or violence that occurs off school property creates a 

hostile environment at school, the District will follow this policy and grievance 

procedure, within the scope of its authority. 

 

All District employees are expected to take prompt and appropriate actions to report and 

prevent discrimination, harassment, and retaliation by others. Employees who witness or 

become aware of possible discrimination, including harassment and retaliation, must 

immediately report the conduct to his or her supervisor or the compliance coordinator 

designated to handle complaints of discrimination (designated compliance coordinator).  

 

2. Anti-retaliation: 

The District prohibits retaliation, intimidation, threats, coercion, or discrimination against 

any person for opposing discrimination, including harassment, or for participating in the 

District's discrimination complaint process or making a complaint, testifying, assisting, or 

participating in any manner, in an investigation, proceeding, or hearing. Retaliation is a 

form of discrimination.   

 

The District will take immediate steps to stop retaliation and prevent its recurrence 

against the alleged victim and any person associated with the alleged victim. These steps 

will include, but are not limited to, notifying students, employees, and others, that they 

are protected from retaliation, ensuring that they know how to report future complaints, 

and initiating follow-up contact with the complainant to determine if any additional acts 

of discrimination, harassment, or retaliation have occurred. If retaliation occurs, the 

District will take prompt and strong responsive action, including possible discipline, 

including expulsion or termination, if applicable.  

 

3. Grievance (or Complaint) Procedures: 

Employees or students should initially report all instances of discrimination, harassment 

or retaliation to their immediate supervisor or teacher or to the compliance coordinator 

designated to handle complaints of discrimination (designated coordinator).  If the 

employee or student is uncomfortable in presenting the problem to the supervisor or 

teacher, or if the supervisor or teacher is the problem, the employee or student may report 

the alleged discrimination, harassment or retaliation (“discrimination”) to the designated 

coordinator, or in the case of students, to another staff person (such as a counselor or 

principal). 

 

Other individuals may report alleged discrimination to the designated coordinator. If the 

designated coordinator is the person alleged to have committed the discriminatory act, 

then the complaint should be submitted to the Superintendent for assignment. A 

discrimination complaint form is attached to this grievance procedure and is available in 

the office of each District building, on the District's website, and from the designated 

coordinators. 
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District employees, supervisors and administrators must immediately report any 

complaints, reports, observations, or other information of alleged discrimination to the 

designated coordinator, even if that District employee is investigating the alleged 

discrimination as part of the District's student or employee disciplinary process, and 

provide the complainant with information for filing a complaint of discrimination, 

including a complaint form if requested, and contact information for the District's 

designated coordinator.  If the District uses its disciplinary procedures to investigate and 

resolve an alleged discrimination complaint, those disciplinary procedures will comply 

with the District's standards for a prompt and equitable grievance procedure outlined in 

section B.2., below. 

 

Under no circumstances will a person filing a complaint or grievance involving 

discrimination be retaliated against for filing the complaint or grievance. 

 

i. Level 1 (Investigation and Findings): 

Once the District receives a grievance, complaint or report alleging discrimination, 

harassment, or retaliation, or becomes aware of possible discriminatory conduct, the 

District will conduct a prompt, adequate, reliable, thorough, and impartial investigation to 

determine whether unlawful harassment occurred. If necessary, the District will take 

immediate, interim action or measures to protect the alleged victim and prevent further 

potential discrimination, harassment, or retaliation during the pending investigation. The 

alleged victim will be notified of his or her options to avoid contact with the alleged 

harasser, such as changing a class or prohibiting the alleged harasser from having any 

contact with the alleged victim pending the result of the District’s investigation. The 

District will minimize any burden on the alleged victim when taking interim measures to 

protect the alleged victim. 

 

The District will investigate all complaints of discrimination, even if an outside entity or 

law enforcement agency is investigating a complaint involving the same facts and 

allegations. The District will not wait for the conclusion or outcome of a criminal 

investigation or proceeding to begin an investigation required by this grievance 

procedure. If the allegation(s) involve possible criminal conduct, the District will notify 

the complainant of his or her right to file a criminal complaint, and District employees 

will not dissuade the complainant from filing a criminal complaint either during or after 

the District’s investigation. 

 

The District will complete its investigation within ten (10) working days after receiving 

a complaint or report, unless extenuating circumstances exist. Extenuating circumstances 

may include the unavailability of witnesses due to illness or incapacitation, or additional 

time needed because of the complexity of the investigation, the need for outside experts 

to evaluate the evidence (such as forensic evidence), or multiple complainants or victims. 

Extenuating circumstances do not include summer vacation, and if a designated 

compliance coordinator or investigator is unavailable, another coordinator or trained 

employee will be designated to conduct the investigation. If extenuating circumstances 

exist, the extended timeframe to complete the investigation will not exceed ten (10) 

additional working days without the consent of the complainant.  Periodic status 

updates will be given to the parties, if necessary. 
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The District’s investigation will include, but is not limited to: 

a. Providing the parties with the opportunity to present witnesses and provide 

evidence. 

b. An evaluation of all relevant information and documentation relating to 

the alleged discriminatory conduct.  

c. For allegations involving harassment, some of the factors the District will 

consider include:  1) the nature of the conduct and whether the conduct 

was unwelcome, 2) the surrounding circumstances, expectations, and 

relationships, 3) the degree to which the conduct affected one or more 

students' education, 4) the type, frequency, and duration of the conduct, 5) 

the identity of and relationship between the alleged harasser and the 

suspect or suspects of the harassment, 6) the number of individuals 

involved, 7) the age (and sex, if applicable) of the alleged harasser and the 

alleged victim(s) of the harassment, 8) the location of the incidents and the 

context in which they occurred, 9) the totality of the circumstances, and 

10) other relevant evidence. 

d. A review of the evidence using a “preponderance of the evidence” 

standard (based on the evidence, is it more likely than not that 

discrimination, harassment, or retaliation occurred?) 

 

The designated compliance coordinator (or designated investigator) will complete an 

investigative report, which will include: 

a. A summary of the facts,  

b. An analysis of the appropriate legal standards applied to the specific facts,  

c. Findings regarding whether discrimination occurred, and  

d. If a finding is made that discrimination occurred, the recommended 

remedy or remedies necessary to eliminate discrimination, including 

harassment and retaliation, prevent its recurrence, and remedy its effects, 

if applicable.  

 

If someone other than the designated compliance coordinator conducted the investigation, 

the compliance coordinator will review, approve, and sign the investigative report. The 

District will ensure that prompt, appropriate, and effective remedies are provided if a 

finding of discrimination, harassment, or retaliation is made (see the Remedies section, 

below, for additional information about remedies). The District will maintain relevant 

documentation obtained during the investigation and documentation supportive of the 

findings and any subsequent determinations, including the investigative report, witness 

statements, interview summaries, and any transcripts or audio recordings, pertaining to 

the investigative and appeal proceedings. 

 

The District will send concurrently to the parties written notification of the decision 

(findings and any remedy) regarding the complaint within ten (10) working days after 

the investigation is completed. The Family Educational Rights and Privacy Act (FERPA), 

20 U.S.C. § 11232g; 34 C.F.R. Part 99, permits the District to disclose to a student who 

was discriminated against or harassed (victim), information about the sanction imposed 

upon a student who was found to have engaged in discrimination or harassment (student 

who discriminated) when the sanction directly relates to the victim. This includes an 
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order that the student who discriminated stay away from the victim, or that the student 

who discriminated is prohibited from attending school for a period of time, or transferred 

to other classes. 

 

ii.   Level 2 (Appeal to the Superintendent): 

If a party is not satisfied with the findings or remedies (or both) set forth in the decision, 

he or she may file an appeal in writing with the Superintendent within ten (10) working 

days after receiving the decision. The Superintendent will review the appeal and the 

investigative documentation and decision, conduct additional investigation, if necessary, 

and issue a written determination about the appeal within ten (10) working days after 

receiving the appeal. The party who filed the appeal will be sent the Superintendent’s 

determination at the time it is issued, and a copy will be sent to the designated 

compliance coordinator. [If the Superintendent is the subject of the complaint, the party 

will file the appeal directly with the Board.] 

 

iii.   Level 3 (Appeal to the Board): 

If the party is not satisfied with the Superintendent’s determination, he or she may file an 

appeal in writing with the Board of Education within ten (10) working days after 

receiving the Superintendent’s determination. The Board of Education will review the 

appeal, the Superintendent’s determination, the investigative documentation and decision, 

and allow the party to address the Board at the next scheduled Board meeting to present 

his or her appeal. The Board will issue a written determination about the appeal within 

thirty (30) working days after receiving the appeal. The party who filed the appeal will 

be sent the Board’s determination at the time it is issued, and a copy will be sent to the 

designated compliance coordinator. The Board’s determination, and any actions taken, 

will be final on behalf of the District. 

 

 4. Remedies: 

If the District knows or reasonably should know about possible discrimination, including 

harassment or violence, the District will take immediate, interim action or measures to 

protect the alleged victim, ensure the safety of the school community, and prevent further 

potential discrimination, harassment, or retaliation during the District’s pending 

investigation. These interim measures will be prompt, age-appropriate, effective, and 

tailored to the specific situation, and may include a change in the student's seating 

assignment or class, a change in an employee's work area, prohibiting the alleged 

harasser from having any contact with the alleged victim pending the result of the 

District’s investigation, and other remedies, such as those listed below. 

 

The District will minimize any burden on the alleged victim when taking interim 

measures. For instance, the District generally will not remove the alleged victim from his 

or her class or work area and allow the alleged harasser to remain. In addition the District 

will ensure that the complainant is aware of his or her Title IX rights, including a strong 

prohibition against retaliation for reporting discrimination or harassment or cooperating 

with any investigation or proceeding, and any available resources, such as counseling, 

health, and mental health services, and the right to file a complaint with local law 

enforcement, if applicable. 
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If the District determines that unlawful discrimination or harassment occurred, the 

District will take prompt and effective action to eliminate the discrimination or 

harassment, prevent its recurrence, and remedy its effects on the complainant and others, 

if appropriate. The remedies will be tailored to the specific allegations and facts of each 

situation, including, but not limited to, the following remedies: 

a. Providing an escort to ensure the complainant can move safely between 

classes and activities.   

b. Ensuring the complainant and alleged harasser do not attend the same 

classes.  

c. Moving the alleged harasser to another school or work area within the 

District.  

d. Providing counseling services or reimbursement, if appropriate.  

e. Providing medical services or reimbursement, if appropriate.  

f. Providing academic support services, such as tutoring. 

g. Arranging for the complainant to re-take a course or withdraw from a class 

without penalty, including ensuring that any changes do not adversely 

affect the complainant’s academic record. 

 

The District may provide remedies for the broader student population as well, including 

but not limited to: 

a. Offering counseling, health, mental health, or other holistic and 

comprehensive victim services to all students or employees affected by 

sexual harassment or sexual violence, and notifying students and 

employees of campus and community counseling, health, mental health, 

and other student services.   

b. Designating an individual from the District's counseling center to be “on 

call” to assist victims of sexual harassment or violence whenever needed.  

c. Providing additional training to the District's designated compliance 

coordinators and other employees who are involved in addressing, 

investigating, or resolving complaints of discrimination, harassment, and 

retaliation, to better respond to specific types of harassment and violence.  

d. Informing students and employees of their options to notify proper law 

enforcement authorities, including school and local police, and the option 

to be assisted by District employees in notifying those authorities.  

e. Creating a committee of students or employees and District officials to 

identify strategies for ensuring that students and employees: 

i. Know the school's prohibition against discrimination, harassment,   

and retaliation.   

ii. Recognize acts of discrimination, harassment (including acts of 

violence), and retaliation when they occur.   

iii. Understand how and to whom to report any incidents of 

discrimination.  

iv. Know the connection between alcohol and drug abuse and 

harassment or violence based on sex or other protected 

characteristics.  

v. Feel comfortable that District officials will respond promptly and 

equitably to reports of discrimination, harassment (including 

violence) and retaliation. 
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f. Conducting periodic assessments of student or employee activities to 

ensure that the practices and behavior of students or employees do not 

violate the District’s policies against anti-discrimination, anti-harassment, 

and anti-retaliation. 

g. Conducting in conjunction with students or employees, a “climate check” 

to assess the effectiveness of efforts to ensure that the District is free from 

discrimination, harassment (including violence), and retaliation, and using 

the resulting information to inform future proactive steps that will be taken 

by the District. 

 

In addition to these remedies, the District may impose disciplinary sanctions against the 

student or employee who discriminated, harassed, or retaliated against the complainant, 

up to and including possible expulsion or termination or cancellation of employment. 

 

5. Confidentiality: 

The identity of the complainant will be kept confidential to the extent permitted by state 

and federal law.  The District will notify the complainant of the anti-retaliation provisions 

of applicable laws and that the District will take steps to prevent retaliation and will take 

prompt and strong responsive actions if retaliation occurs. 

 

If a complainant requests confidentiality or asks that the complaint not be pursued, the 

District will take all reasonable steps to investigate and respond to the complaint 

consistent with the request for confidentiality or the request not to pursue an 

investigation, as long as doing so does not prevent the District from responding 

effectively to the harassment and preventing harassment of other students. If a 

complainant insists that his or her name or other identifiable information not be disclosed 

to the alleged perpetrator, the District will inform the complainant that its ability to 

respond may be limited. Even if the District cannot take disciplinary action against the 

alleged harasser, the District will pursue other steps to limit the effects of the alleged 

harassment and prevent its recurrence, if warranted. 

 

At the same time, the District will evaluate a confidentiality request in the context of its 

responsibility to provide a safe and nondiscriminatory environment for all students. Thus, 

the District may weigh the confidentiality request against factors such as: the seriousness 

of the alleged harassment, the complainant's age; whether there have been other 

harassment complaints about the same individual and the alleged harasser’s rights to 

receive information about the allegations if the information is maintained by the District 

as an “education record” under FERPA. In some cases, the District may be required to 

report alleged misconduct or discrimination, such as sexual harassment involving sexual 

violence, to local law enforcement or other officials, and the District may not be able to 

maintain the complainant's confidentiality. The District will inform the complainant that 

it cannot ensure confidentiality, if applicable. 

 

6.  Training: 

The District will ensure that District employees, including but not limited to officials, 

administrators, teachers, substitute teachers, counselors, nurses and other health 

personnel, coaches, assistant coaches, paraprofessionals, aides, bus drivers, and school 

law enforcement officers, are adequately trained so they understand and know how to 
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identify acts of discrimination, harassment, and retaliation, and how to report it to 

appropriate District officials or employees. This training will include, at a minimum, the 

following areas: 

a. The current legal standards and compliance requirements of anti-

discrimination, anti-harassment, and anti-retaliation federal, state, and any 

local laws and regulations, including several specific examples of 

discrimination, harassment (including acts of violence because of a 

person's sex or other protected characteristics), and retaliation.  

b. The District's current anti-discrimination, anti-harassment, and anti-

retaliation notice, policies, grievance procedure, and discrimination 

complaint form, including the specific steps and timeframes of the 

investigative procedures, and the District's disciplinary procedures.  

c. Identification of the District's designated compliance coordinators and 

their job responsibilities.  

d. Specific examples and information regarding how to report complaints or 

observations of discrimination, harassment, or retaliation to appropriate 

District officials or employees. In addition, the District will emphasize that 

employees, students, third parties, and others should not be deterred from 

filing a complaint or reporting discrimination. For instance, if a student is 

the victim of sexual violence, a form of sexual harassment, but the student 

is concerned that alcohol or drugs were involved, school staff should 

inform the student that the District's primary concern is student safety, that 

any other rules violations will be addressed separately from the sexual 

violence allegation, and that the use of alcohol or drugs never makes the 

victim at fault for sexual violence.  

e. Potential consequences for violating the District's anti-discrimination, 

anti-harassment, and anti-retaliation policies, including discipline.  

f. Potential remedies, including immediate, interim remedies, to eliminate 

the discrimination, harassment, and retaliation, prevent its recurrence, and 

remedy its effects.   

g. A description of victim resources, including comprehensive victim 

services, to address acts of discrimination and harassment, including acts 

of violence because of a person's sex or other protected characteristics, 

and a list of those resources for distribution to trainees. 

 

In addition, the District shall ensure that employees designated to address or investigate 

discrimination, harassment, and retaliation, including designated compliance 

coordinators, receive additional specific training to promptly and effectively investigate 

and respond to complaints and reports of discrimination, and to know the District's 

grievance procedures and the applicable confidentiality requirements. 

 

7.  Designated Compliance Coordinators: 

Designated compliance coordinators will be responsible for: 

a. Coordinating efforts to comply with anti-discrimination, anti-harassment, 

and anti-retaliation laws and regulations. 

b. Coordinating and implementing training for students and employees 

pertaining to anti-discrimination, anti-harassment and anti-retaliation laws 

and regulations, including the training areas listed above.  
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c. Investigating complaints of discrimination (unless the coordinator 

designates other trained individuals to investigate).  

d. Monitoring substantiated complaints or reports of discrimination, as 

needed (and with the assistance of other District employees, if necessary), 

to ensure discrimination or harassment does not recur, and that retaliation 

conduct does not occur or recur.  

e. Overseeing discrimination complaints, including identifying and 

addressing any patterns or systemic problems, and reporting such patterns 

or systemic problems to the Superintendent and the Board of Education.  

f. Communicating regularly with the District's law enforcement unit 

investigating cases and providing current information to them pertaining 

to anti-discrimination, anti-harassment, and anti-retaliation standards and 

compliance requirements.  

g. Reviewing all evidence in harassment or violence cases brought before the 

District's disciplinary committee or administrator to determine whether the 

complainants are entitled to a remedy under anti-discrimination laws and 

regulations that was not available in the disciplinary process.  

h. Ensuring that investigations address whether other students or employees 

may have been subjected to discrimination, including harassment and 

retaliation.  

i. Determining whether District employees with knowledge of allegations of 

discrimination, including harassment and retaliation, failed to carry out 

their duties in reporting the allegations to the designated compliance 

coordinator and responding to the allegations.  

j. Recommending changes to this policy and grievance procedure.  

k. Performing other duties as assigned. 

 

The designated compliance coordinators will not have other job responsibilities that may 

create a conflict of interest with their coordinator responsibilities. 

 

8.  Preventive Measures: 

The District will publish and widely distribute on an ongoing basis a notice of 

nondiscrimination (notice) in electronic and printed formats, including prominently 

displaying the notice on the District's website and posting the notice at each building in 

the District. The District also will designate an employee to coordinate compliance with 

anti-discrimination laws (see Designated Compliance Coordinator section, above, for 

further information on compliance coordinator), and widely publish and disseminate this 

grievance procedure, including prominently posting it on the District’s website, at each 

building in the District, reprinting it in District publications, such as handbooks, and 

sending it electronically to members of the school community. The District will provide 

training to employees and students at the beginning of each academic year in the areas 

(B.6.a-g) identified in the Training section, above. 

 

The District also may distribute specific harassment and violence materials (such as 

sexual violence), including a summary of the District’s anti-discrimination, anti-

harassment, and anti-retaliation policy and grievance procedure, and a list of victim 

resources, during events such as school assemblies and back to school nights, if recent 

incidents or allegations warrant additional education to the school community. 
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Date of Adoption: [Insert Date] 
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Notice of Nondiscrimination 

The [Name] Public School District does not discriminate on the basis of sex, disability, race, 

color, religion, veteran status, national or ethnic origin, sex, disability, religion, agemarital status, 

pregnancy, childbirth or related medical condition, or other protected status in its programs and 

activities and provides equal access to the Boy Scouts and other designated youth groups. The 

following persons have been designated to handle inquiries regarding the non-discrimination 

policies: 

High School Students: Mark Hanson, High School Principal, 611 W 7th St., Wayne, NE 68787 (402) 375-

3150, (Email: mahanso1@waynebluedevils.org). 

 Jr. High School Students: Rocky Ruhl, Middle School Principal, 611 W. 7th St., Wayne, NE 68787, (402) 

375- 3150, (Email: roruhl1@waynebluedevils.org). 

 Elementary Students: Russ Plager, Elementary Principal, 312 Douglas St., Wayne, NE 68787, (402) 375- 

3854, (Email:ruplage1@waynebluedevills.org). 

Employees and Others: Rochelle Nelson, Human Resource Contact, 611 W. 7th St., Wayne, NE 68787 

(402) 375-3150 (Email: ronelso1@waynebluedevils.org). 

Complaints or concerns involving discrimination or needs for accommodation or access should 

be addressed to the appropriate Coordinator. For further information about anti-discrimination 

laws and regulations, or to file a complaint of discrimination with the Office for Civil Rights in 

the U.S. Department of Education (OCR), please contact the OCR at One Petticoat Lane, 1010 

Walnut601 East 12th Street, 3rd Floor, Suite 320Room 353, Kansas City, MO  64106, (816) 268-

0550800) 368-1019 (voice), Fax (816) 268-0599426-3686, (800) 877-8339537-7697 

(telecommunications device for the deaf), or ocr.kansascity@ed.gov. 
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Complaint Form 
Discrimination, Harassment or Retaliation 

 

The Wayne Community School District does not discriminate on the basis of sex, disability, race, color, 

religion, veteran status, national or ethnic origin, marital status, pregnancy, childbirth or related medical 

condition, or other protected status, or other protected status in its programs and activities and provides 

equal access to the Boy Scouts and other designated youth groups.  This complaint form is to be used when a 

person has a complaint related to discrimination, harassment or retaliation on such bases in regard to 

employment or the programs and activities of the school district.  

 

Refer to Board Policy 4203 and/or 5318 for the particulars of the complaint and grievance process.  You may 

attach additional materials to this form if needed.  

 

The applicable coordinator may be contacted if you have questions about filling out this complaint form: 

High School Students: Mark Hanson, High School Principal, 611 W 7th St., Wayne, NE 68787 (402) 

375-3150, (Email: mahanso1@waynebluedevils.org).  

Jr. High School Students: Rocky Ruhl, Middle School Principal, 611 W. 7th St., Wayne, NE 68787, 

(402) 375- 3150, (Email: roruhl1@waynebluedevils.org). 

 Elementary Students: Russ Plager, Elementary Principal, 312 Douglas St., Wayne, NE 68787, (402) 

375- 3854, (Email: ruplage1@waynebluedevills.org). 

 Employees and Others: Rochelle Nelson, Human Resource Contact, 611 W. 7th St., Wayne, NE 

68787 (402) 375-3150 (Email: ronelso1@waynebluedevils.org). 

 
Name: ________________________________  Date: ______________________ 

 

(1) Description of the complaint: _________________________________________________________                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

_______________________________________________________________________________________ 

______________________________________________________________________________________._

______________________________________________________________________________________ 

(2) Names of any witnesses to the matter being complained about: ______________________________                                                                                 

_______________________________________________________________________________________

___________________________________________________________________________________.                                                                                                                                                                                                      

 

(3) Identify and attach any document supporting the complaint:  ________________________________                                                                                 

___________________________________________________________________________________.   

 

(4) Confidentiality: I ___ do     do not give consent to my identity being shared with the person(s) 

against whom I am complaining.  If I do not give consent, I understand that the investigation may be 

hindered, but that the District will nonetheless investigate and take prompt and effective action to 

remediate the concerns I have raised, if appropriate.                                                                                                                                                             

_______________________________________________________________________________________

____________________________________________________________________________________.   

                                                                                                                                                                                               

(5) Relief requested (what I want done in response to this complaint): 

_______________________________________________________________________________________

___________________________________________________________________________________. 

                                                                                                                                                                                                                                                                                                                     

The undersigned states:  The facts in this complaint are true to the best of my knowledge, information and 

belief. I give permission for an investigation to be made into this complaint. I understand that the District 

will take steps to prevent me being retaliated against for filing this complaint, that I am to notify the District 

if any such retaliation occurs, and that the District will take prompt and strong responsive action if retaliation 

mailto:mahanso1@waynebluedevils.org
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occurs. 

 

      Signature:______________________________________ 

Received by: _______________________ Date: ________________________________ 
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Policy 5318 

Students (& Employees) 

 

Anti-discrimination, Anti-harassment, and Anti-retaliation 

 

A. Elimination of Discrimination. 

 

The Wayne Community Schools District hereby gives this statement of compliance and intends 

to comply with all state and federal laws prohibiting discrimination.  This school district intends 

to take any necessary measures to assure compliance with such laws against any prohibited form 

of discrimination.   

 

The Wayne Community Schools District does not discriminate on the basis of sex, disability, 

race, color, religion, veteran status, national or ethnic origin, marital status, pregnancy, childbirth 

or related medical condition, or other protected status in its programs and activities and provides 

equal access to the Boy Scouts and other designated youth groups. The following persons have 

been designated to handle inquiries regarding the non-discrimination policies: 

High School Students: Mark Hanson, High School Principal, 611 W 7th St., Wayne, NE 68787 

(402) 375-3150, (Email: mahanso1@waynebluedevils.org). 

Jr. High School Students: Rocky Ruhl, Middle School Principal, 611 W. 7th St., Wayne, NE 

68787, (402) 375- 3150, (Email: roruhl1@waynebluedevils.org). 

Elementary Students: Russ Plager, Elementary Principal, 312 Douglas St., Wayne, NE 68787, 

(402) 375- 3854, (Email:ruplage1@waynebluedevills.org). 

Employees and Others: Rochelle Nelson, Human Resource Contact, 611 W. 7th St., Wayne, 

NE 68787 (402) 375-3150 (Email: ronelso1@waynebluedevils.org). 

 

Complaints or concerns involving discrimination or needs for accommodation or access should 

be addressed to the appropriate Coordinator. For further information about anti-discrimination 

laws and regulations, or to file a complaint of discrimination with the Office for Civil Rights in 

the U.S. Department of Education (OCR), please contact OCR at 601 East 12th Street, Room 

353One Petticoat Lane, 1010 Walnut Street, 3rd Floor, Suite 320, Kansas City, MO  64106, 

(800816) 368-1019268-0550 (voice), Fax (816) 426-3686268-0599, (800) 537-7697877-8339 

(telecommunications device for the deaf), or ocr.kansascity@ed.gov. 

 

B. Prohibited Harassment, Discrimination, and Retaliation of Employees, Students and 

Others. 

 

1. Purpose: 

The Wayne Community Schools District is committed to offering employment and 

educational opportunity to its employees and students in a climate free of discrimination.  

Accordingly, unlawful discrimination, harassment and retaliation of any kind by District 

employees, including, co-workers, non-employees (such as volunteers), third parties, and 

others is strictly prohibited and will not be tolerated.    

 

Harassment is a form of discrimination and includes verbal, non-verbal, written, graphic, 

or physical conduct relating to a person's race, color, national origin, religion, disability, 

age, sex, or other protected category, that is sufficiently serious to deny, interfere with, or 
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limit a person's ability to participate in or benefit from an educational or work program or 

activity, including, but not limited to: 

a. Conduct that is sufficiently severe or pervasive to create an intimidating, 

hostile, or abusive educational or work environment, or 

b. Requiring an individual to endure the offensive conduct as a condition of 

continued employment or educational programs or activities, including the 

receipt of aids, benefits, and services. 

 

Educational programs and activities include all academic, educational, extracurricular, 

athletic, and other programs of the school, whether those programs take place in a 

school's facilities, on a school bus, at a class or training program sponsored by the school 

at another location, or elsewhere. 

 

Discriminatory harassment because of a person's race, color, national origin, religion, 

disability, age, sex, or other protected category, may include, but is not limited to: 

a. Name-calling, 

b. Teasing or taunting, 

c. Insults, slurs, or derogatory names or remarks, 

d. Demeaning jokes, 

e. Inappropriate gestures, 

f. Graffiti or inappropriate written or electronic material, 

g. Visual displays, such as cartoons, posters, or electronic images, 

h. Threats or intimidating or hostile conduct, 

i. Physical acts of aggression, assault, or violence, or 

j. Criminal offenses 

 

The following examples are additional or more specific examples of conduct that may 

constitute sexual harassment: 

a. Unwelcome sexual advances or propositions, 

b. Requests or pressure for sexual favors,  

c. Comments about an individual’s body, sexual activity, or sexual 

attractiveness, 

d. Physical contact or touching of a sexual nature, including touching 

intimate body parts and inappropriate patting, pinching, rubbing, or 

brushing against another's body, 

e. Physical sexual acts of aggression, assault, or violence, including criminal 

offenses (such as rape, sexual assault or battery, and sexually motivated 

stalking), against a person’s will or where a person is incapable of giving 

consent due to the victim’s age, intellectual disability, or use of drugs or 

alcohol, 

f. Requiring sexual favors or contact in exchange for aids, benefits, or 

services, such as grades, awards, privileges, promotions, etc., or 

g. Gender-based harassment; acts of verbal, nonverbal, written, graphic, or 

physical conduct based on sex or sex-stereotyping, but not involving 

conduct of a sexual nature. 

 

If the District knows or reasonably should know about possible harassment, including 

violence, the District will conduct a prompt, adequate, reliable, thorough, and impartial 
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investigation to determine whether unlawful harassment occurred (see section entitled 

“Grievance Procedures,” below), and take appropriate interim measures, if necessary. If 

the District determines that unlawful harassment occurred, the District will take prompt 

and effective action to eliminate the harassment, prevent its recurrence, and remedy its 

effects, if appropriate. If harassment or violence that occurs off school property creates a 

hostile environment at school, the District will follow this policy and grievance 

procedure, within the scope of its authority. 

 

All District employees are expected to take prompt and appropriate actions to report and 

prevent discrimination, harassment, and retaliation by others. Employees who witness or 

become aware of possible discrimination, including harassment and retaliation, must 

immediately report the conduct to his or her supervisor or the compliance coordinator 

designated to handle complaints of discrimination (designated compliance coordinator).  

 

2. Anti-retaliation: 

The District prohibits retaliation, intimidation, threats, coercion, or discrimination against 

any person for opposing discrimination, including harassment, or for participating in the 

District's discrimination complaint process or making a complaint, testifying, assisting, or 

participating in any manner, in an investigation, proceeding, or hearing. Retaliation is a 

form of discrimination.   

 

The District will take immediate steps to stop retaliation and prevent its recurrence 

against the alleged victim and any person associated with the alleged victim. These steps 

will include, but are not limited to, notifying students, employees, and others, that they 

are protected from retaliation, ensuring that they know how to report future complaints, 

and initiating follow-up contact with the complainant to determine if any additional acts 

of discrimination, harassment, or retaliation have occurred. If retaliation occurs, the 

District will take prompt and strong responsive action, including possible discipline, 

including expulsion or termination, if applicable.  

 

3. Grievance (or Complaint) Procedures: 

Employees or students should initially report all instances of discrimination, harassment 

or retaliation to their immediate supervisor or teacher or to the compliance coordinator 

designated to handle complaints of discrimination (designated coordinator).  If the 

employee or student is uncomfortable in presenting the problem to the supervisor or 

teacher, or if the supervisor or teacher is the problem, the employee or student may report 

the alleged discrimination, harassment or retaliation (“discrimination”) to the designated 

coordinator, or in the case of students, to another staff person (such as a counselor or 

principal). 

 

Other individuals may report alleged discrimination to the designated coordinator. If the 

designated coordinator is the person alleged to have committed the discriminatory act, 

then the complaint should be submitted to the Superintendent for assignment. A 

discrimination complaint form is attached to this grievance procedure and is available in 

the office of each District building, on the District's website, and from the designated 

coordinators. 
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District employees, supervisors and administrators must immediately report any 

complaints, reports, observations, or other information of alleged discrimination to the 

designated coordinator, even if that District employee is investigating the alleged 

discrimination as part of the District's student or employee disciplinary process, and 

provide the complainant with information for filing a complaint of discrimination, 

including a complaint form if requested, and contact information for the District's 

designated coordinator.  If the District uses its disciplinary procedures to investigate and 

resolve an alleged discrimination complaint, those disciplinary procedures will comply 

with the District's standards for a prompt and equitable grievance procedure outlined in 

section B.2., below. 

 

Under no circumstances will a person filing a complaint or grievance involving 

discrimination be retaliated against for filing the complaint or grievance. 

 

i. Level 1 (Investigation and Findings): 

Once the District receives a grievance, complaint or report alleging discrimination, 

harassment, or retaliation, or becomes aware of possible discriminatory conduct, the 

District will conduct a prompt, adequate, reliable, thorough, and impartial investigation to 

determine whether unlawful harassment occurred. If necessary, the District will take 

immediate, interim action or measures to protect the alleged victim and prevent further 

potential discrimination, harassment, or retaliation during the pending investigation. The 

alleged victim will be notified of his or her options to avoid contact with the alleged 

harasser, such as changing a class or prohibiting the alleged harasser from having any 

contact with the alleged victim pending the result of the District’s investigation. The 

District will minimize any burden on the alleged victim when taking interim measures to 

protect the alleged victim. 

 

The District will investigate all complaints of discrimination, even if an outside entity or 

law enforcement agency is investigating a complaint involving the same facts and 

allegations. The District will not wait for the conclusion or outcome of a criminal 

investigation or proceeding to begin an investigation required by this grievance 

procedure. If the allegation(s) involve possible criminal conduct, the District will notify 

the complainant of his or her right to file a criminal complaint, and District employees 

will not dissuade the complainant from filing a criminal complaint either during or after 

the District’s investigation. 

 

The District will complete its investigation within ten (10) working days after receiving 

a complaint or report, unless extenuating circumstances exist. Extenuating circumstances 

may include the unavailability of witnesses due to illness or incapacitation, or additional 

time needed because of the complexity if the investigation, the need for outside experts to 

evaluate the evidence (such as forensic evidence), or multiple complainants or victims. 

Extenuating circumstances do not include summer vacation, and if a designated 

compliance coordinator or investigator is unavailable, another coordinator or trained 

employee will be designated to conduct the investigation. If extenuating circumstances 

exist, the extended timeframe to complete the investigation will not exceed ten (10) 

additional working days without the consent of the complainant.  Periodic status 

updates will be given to the parties, if necessary. 
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The District’s investigation will include, but is not limited to: 

a. Providing the parties with the opportunity to present witnesses and provide 

evidence. 

b. An evaluation of all relevant information and documentation relating to 

the alleged discriminatory conduct.  

c. For allegations involving harassment, some of the factors the District will 

consider include:  1) the nature of the conduct and whether the conduct 

was unwelcome, 2) the surrounding circumstances, expectations, and 

relationships, 3) the degree to which the conduct affected one or more 

students' education, 4) the type, frequency, and duration of the conduct, 5) 

the identity of and relationship between the alleged harasser and the 

suspect or suspects of the harassment, 6) the number of individuals 

involved, 7) the age (and sex, if applicable) of the alleged harasser and the 

alleged victim(s) of the harassment, 8) the location of the incidents and the 

context in which they occurred, 9) the totality of the circumstances, and 

10) other relevant evidence. 

d. A review of the evidence using a “preponderance of the evidence” 

standard (based on the evidence, is it more likely than not that 

discrimination, harassment, or retaliation occurred?) 

 

The designated compliance coordinator (or designated investigator) will complete an 

investigative report, which will include: 

a. A summary of the facts,  

b. An analysis of the appropriate legal standards applied to the specific facts,  

c. Findings regarding whether discrimination occurred, and  

d. If a finding is made that discrimination occurred, the recommended 

remedy or remedies necessary to eliminate discrimination, including 

harassment and retaliation, prevent its recurrence, and remedy its effects, 

if applicable.  

 

If someone other than the designated compliance coordinator conducted the investigation, 

the compliance coordinator will review, approve, and sign the investigative report. The 

District will ensure that prompt, appropriate, and effective remedies are provided if a 

finding of discrimination, harassment, or retaliation is made (see the Remedies section, 

below, for additional information about remedies). The District will maintain relevant 

documentation obtained during the investigation and documentation supportive of the 

findings and any subsequent determinations, including the investigative report, witness 

statements, interview summaries, and any transcripts or audio recordings, pertaining to 

the investigative and appeal proceedings. 

 

The District will send concurrently to the parties written notification of the decision 

(findings and any remedy) regarding the complaint within ten (10) working days after 

the investigation is completed. The Family Educational Rights and Privacy Act (FERPA), 

20 U.S.C. § 11232g; 34 C.F.R. Part 99, permits the District to disclose to a student who 

was discriminated against or harassed (victim), information about the sanction imposed 

upon a student who was found to have engaged in discrimination or harassment (student 

who discriminated) when the sanction directly relates to the victim. This includes an 

order that the student who discriminated stay away from the victim, or that the student 
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who discriminated is prohibited from attending school for a period of time, or transferred 

to other classes. 

 

ii.   Level 2 (Appeal to the Superintendent): 

If a party is not satisfied with the findings or remedies (or both) set forth in the decision, 

he or she may file an appeal in writing with the Superintendent within ten (10) working 

days after receiving the decision. The Superintendent will review the appeal and the 

investigative documentation and decision, conduct additional investigation, if necessary, 

and issue a written determination about the appeal within ten (10) working days after 

receiving the appeal. The party who filed the appeal will be sent the Superintendent’s 

determination at the time it is issued, and a copy will be sent to the designated 

compliance coordinator. [If the Superintendent is the subject of the complaint, the party 

will file the appeal directly with the Board.] 

 

iii.   Level 3 (Appeal to the Board): 

If the party is not satisfied with the Superintendent’s determination, he or she may file an 

appeal in writing with the Board of Education within ten (10) working days after 

receiving the Superintendent’s determination. The Board of Education will review the 

appeal, the Superintendent’s determination, the investigative documentation and decision, 

and allow the party to address the Board at the next scheduled Board meeting to present 

his or her appeal. The Board will issue a written determination about the appeal within 

thirty (30) working days after receiving the appeal. The party who filed the appeal will 

be sent the Board’s determination at the time it is issued, and a copy will be sent to the 

designated compliance coordinator. The Board’s determination, and any actions taken, 

will be final on behalf of the District. 

 

 4. Remedies: 

If the District knows or reasonably should know about possible discrimination, including 

harassment or violence, the District will take immediate, interim action or measures to 

protect the alleged victim, ensure the safety of the school community, and prevent further 

potential discrimination, harassment, or retaliation during the District’s pending 

investigation. These interim measures will be prompt, age-appropriate, effective, and 

tailored to the specific situation, and may include a change in the student's seating 

assignment or class, a change in an employee's work area, prohibiting the alleged 

harasser from having any contact with the alleged victim pending the result of the 

District’s investigation, and other remedies, such as those listed below. 

 

The District will minimize any burden on the alleged victim when taking interim 

measures. For instance, the District generally will not remove the alleged victim from his 

or her class or work area and allow the alleged harasser to remain. In addition the District 

will ensure that the complainant is aware of his or her Title IX rights, including a strong 

prohibition against retaliation for reporting discrimination or harassment or cooperating 

with any investigation or proceeding, and any available resources, such as counseling, 

health, and mental health services, and the right to file a complaint with local law 

enforcement, if applicable. 

 

If the District determines that unlawful discrimination or harassment occurred, the 

District will take prompt and effective action to eliminate the discrimination or 
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harassment, prevent its recurrence, and remedy its effects on the complainant and others, 

if appropriate. The remedies will be tailored to the specific allegations and facts of each 

situation, including, but not limited to, the following remedies: 

a. Providing an escort to ensure the complainant can move safely between 

classes and activities.   

b. Ensuring the complainant and alleged harasser do not attend the same 

classes.  

c. Moving the alleged harasser to another school or work area within the 

District.  

d. Providing counseling services or reimbursement, if appropriate.  

e. Providing medical services or reimbursement, if appropriate.  

f. Providing academic support services, such as tutoring. 

g. Arranging for the complainant to re-take a course or withdraw from a class 

without penalty, including ensuring that any changes do not adversely 

affect the complainant’s academic record. 

 

The District may provide remedies for the broader student population as well, including 

but not limited to: 

a. Offering counseling, health, mental health, or other holistic and 

comprehensive victim services to all students or employees affected by 

sexual harassment or sexual violence, and notifying students and 

employees of campus and community counseling, health, mental health, 

and other student services.   

b. Designating an individual from the District's counseling center to be “on 

call” to assist victims of sexual harassment or violence whenever needed.  

c. Providing additional training to the District's designated compliance 

coordinators and other employees who are involved in addressing, 

investigating, or resolving complaints of discrimination, harassment, and 

retaliation, to better respond to specific types of harassment and violence.  

d. Informing students and employees of their options to notify proper law 

enforcement authorities, including school and local police, and the option 

to be assisted by District employees in notifying those authorities.  

e. Creating a committee of students or employees and District officials to 

identify strategies for ensuring that students and employees: 

i. Know the school's prohibition against discrimination, harassment,   

and retaliation.   

ii. Recognize acts of discrimination, harassment (including acts of 

violence), and retaliation when they occur.   

iii. Understand how and to whom to report any incidents of 

discrimination.  

iv. Know the connection between alcohol and drug abuse and 

harassment or violence based on sex or other protected 

characteristics.  

v. Feel comfortable that District officials will respond promptly and 

equitably to reports of discrimination, harassment (including 

violence) and retaliation. 

f. Conducting periodic assessments of student or employee activities to 

ensure that the practices and behavior of students or employees do not 
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violate the District’s policies against anti-discrimination, anti-harassment, 

and anti-retaliation. 

g. Conducting in conjunction with students or employees, a “climate check” 

to assess the effectiveness of efforts to ensure that the District is free from 

discrimination, harassment (including violence), and retaliation, and using 

the resulting information to inform future proactive steps that will be taken 

by the District. 

 

In addition to these remedies, the District may impose disciplinary sanctions against the 

student or employee who discriminated, harassed, or retaliated against the complainant, 

up to and including possible expulsion or termination or cancellation of employment. 

 

5. Confidentiality: 

The identity of the complainant will be kept confidential to the extent permitted by state 

and federal law.  The District will notify the complainant of the anti-retaliation provisions 

of applicable laws and that the District will take steps to prevent retaliation and will take 

prompt and strong responsive actions if retaliation occurs. 

 

If a complainant requests confidentiality or asks that the complaint not be pursued, the 

District will take all reasonable steps to investigate and respond to the complaint 

consistent with the request for confidentiality or the request not to pursue an 

investigation, as long as doing so does not prevent the District from responding 

effectively to the harassment and preventing harassment of other students. If a 

complainant insists that his or her name or other identifiable information not be disclosed 

to the alleged perpetrator, the District will inform the complainant that its ability to 

respond may be limited. Even if the District cannot take disciplinary action against the 

alleged harasser, the District will pursue other steps to limit the effects of the alleged 

harassment and prevent its recurrence, if warranted, 

 

At the same time, the District will evaluate a confidentiality request in the context of its 

responsibility to provide a safe and nondiscriminatory environment for all students. Thus, 

the District may weigh the confidentiality request against factors such as: the seriousness 

of the alleged harassment, the complainant's age; whether there have been other 

harassment complaints about the same individual and the alleged harasser’s rights to 

receive information about the allegations if the information is maintained by the District 

as an “education record” under FERPA. In some cases, the District may be required to 

report alleged misconduct or discrimination, such as sexual harassment involving sexual 

violence, to local law enforcement or other officials, and the District may not be able to 

maintain the complainant's confidentiality. The District will inform the complainant that 

it cannot ensure confidentiality, if applicable. 

 

6.  Training: 

The District will ensure that District employees, including but not limited to officials, 

administrators, teachers, substitute teachers, counselors, nurses and other health 

personnel, coaches, assistant coaches, paraprofessionals, aides, bus drivers, and school 

law enforcement officers, are adequately trained so they understand and know how to 

identify acts of discrimination, harassment, and retaliation, and how to report it to 
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appropriate District officials or employees. This training will include, at a minimum, the 

following areas: 

a. The current legal standards and compliance requirements of anti-

discrimination, anti-harassment, and anti-retaliation federal, state, and any 

local laws and regulations, including several specific examples of 

discrimination, harassment (including acts of violence because of a 

person's sex or other protected characteristics), and retaliation.  

b. The District's current anti-discrimination, anti-harassment, and anti-

retaliation notice, policies, grievance procedure, and discrimination 

complaint form, including the specific steps and timeframes of the 

investigative procedures, and the District's disciplinary procedures.  

c. Identification of the District's designated compliance coordinators and 

their job responsibilities.  

d. Specific examples and information regarding how to report complaints or 

observations of discrimination, harassment, or retaliation to appropriate 

District officials or employees. In addition, the District will emphasize that 

employees, students, third parties, and others should not be deterred from 

filing a complaint or reporting discrimination. For instance, if a student is 

the victim of sexual violence, a form of sexual harassment, but the student 

is concerned that alcohol or drugs were involved, school staff should 

inform the student that the District's primary concern is student safety, that 

any other rules violations will be addressed separately from the sexual 

violence allegation, and that the use of alcohol or drugs never makes the 

victim at fault for sexual violence.  

e. Potential consequences for violating the District's anti-discrimination, 

anti-harassment, and anti-retaliation policies, including discipline.  

f. Potential remedies, including immediate, interim remedies, to eliminate 

the discrimination, harassment, and retaliation, prevent its recurrence, and 

remedy its effects.   

g. A description of victim resources, including comprehensive victim 

services, to address acts of discrimination and harassment, including acts 

of violence because of a person's sex or other protected characteristics, 

and a list of those resources for distribution to trainees. 

 

In addition, the District shall ensure that employees designated to address or investigate 

discrimination, harassment, and retaliation, including designated compliance 

coordinators, receive additional specific training to promptly and effectively investigate 

and respond to complaints and reports of discrimination, and to know the District's 

grievance procedures and the applicable confidentiality requirements. 

 

7.  Designated Compliance Coordinators: 

Designated compliance coordinators will be responsible for: 

a. Coordinating efforts to comply with anti-discrimination, anti-harassment, 

and anti-retaliation laws and regulations. 

b. Coordinating and implementing training for students and employees 

pertaining to anti-discrimination, anti-harassment and anti-retaliation laws 

and regulations, including the training areas listed above.  
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c. Investigating complaints of discrimination (unless the coordinator 

designates other trained individuals to investigate).  

d. Monitoring substantiated complaints or reports of discrimination, as 

needed (and with the assistance of other District employees, if necessary), 

to ensure discrimination or harassment does not recur, and that retaliation 

conduct does not occur or recur.  

e. Overseeing discrimination complaints, including identifying and 

addressing any patterns or systemic problems, and reporting such patterns 

or systemic problems to the Superintendent and the Board of Education.  

f. Communicating regularly with the District's law enforcement unit 

investigating cases and providing current information to them pertaining 

to anti-discrimination, anti-harassment, and anti-retaliation standards and 

compliance requirements.  

g. Reviewing all evidence in harassment or violence cases brought before the 

District's disciplinary committee or administrator to determine whether the 

complainants are entitled to a remedy under anti-discrimination laws and 

regulations that was not available in the disciplinary process.  

h. Ensuring that investigations address whether other students or employees 

may have been subjected to discrimination, including harassment and 

retaliation.  

i. Determining whether District employees with knowledge of allegations of 

discrimination, including harassment and retaliation, failed to carry out 

their duties in reporting the allegations to the designated compliance 

coordinator and responding to the allegations.  

j. Recommending changes to this policy and grievance procedure.  

k. Performing other duties as assigned. 

 

The designated compliance coordinators will not have other job responsibilities that may 

create a conflict of interest with their coordinator responsibilities. 

 

8.  Preventive Measures: 

The District will publish and widely distribute on an ongoing basis a notice of 

nondiscrimination (notice) in electronic and printed formats, including prominently 

displaying the notice on the District's website and posting the notice at each building in 

the District. The District also will designate an employee to coordinate compliance with 

anti-discrimination laws (see Designated Compliance Coordinator section, above, for 

further information on compliance coordinator), and widely publish and disseminate this 

grievance procedure, including prominently posting it on the District’s website, at each 

building in the District, reprinting it in District publications, such as handbooks, and 

sending it electronically to members of the school community. The District will provide 

training to employees and students at the beginning of each academic year in the areas 

(B.6.a-g) identified in the Training section, above. 

 

The District also may distribute specific harassment and violence materials (such as 

sexual violence), including a summary of the District’s anti-discrimination, anti-

harassment, and anti-retaliation policy and grievance procedure, and a list of victim 

resources, during events such as school assemblies and back to school nights, if recent 

incidents or allegations warrant additional education to the school community. 
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Complaint Form 
Discrimination, Harassment or Retaliation 

 

The Wayne Community Schools District does not discriminate on the basis of sex, disability, race, color, 

religion, veteran status, national or ethnic origin, marital status, pregnancy, childbirth or related medical 

condition, or other protected status in its programs and activities and provides equal access to the Boy 

Scouts and other designated youth groups.  This complaint form is to be used when a person has a complaint 

related to discrimination, harassment or retaliation on such bases in regard to employment or the programs 

and activities of the school district.  

 

Refer to Board Policy 4203 and/or 5318 for the particulars of the complaint and grievance process.  You may 

attach additional materials to this form if needed.  

 

The applicable coordinator may be contacted if you have questions about filling out this complaint form: 

 

High School Students: Mark Hanson, High School Principal, 611 W 7th St., Wayne, NE 68787 (402) 

375-3150, (Email: mahanso1@waynebluedevils.org). 

 Jr. High School Students: Rocky Ruhl, Middle School Principal, 611 W. 7th St., Wayne, NE 68787, 

(402) 375- 3150, (Email:roruhl1@waynebluedevils.org).  

Elementary Students: Russ Plager, Elementary Principal, 312 Douglas St., Wayne, NE 68787, (402) 

375- 3854, (Email: ruplage1@waynebluedevills.org). 

 Employees and Others: Rochelle Nelson, Human Resource Contact, 611 W. 7th St., Wayne, NE 

68787 (402) 375-3150 (Email: ronelso1@waynebluedevils.org). 

 
Name: ________________________________  Date: ______________________ 

 

(1) Description of the complaint: _________________________________________________________                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

_______________________________________________________________________________________ 

_______________________________________________________________________________________

______________________________________________________________________________________. 

(2) Names of any witnesses to the matter being complained about: ______________________________                                                                                 

_______________________________________________________________________________________

___________________________________________________________________________________.                                                                                                                                                                                                      

 

(3) Identify and attach any document supporting the complaint:  ________________________________                                                                                 

___________________________________________________________________________________.   

 

(4) Confidentiality: I ___ do     do not give consent to my identity being shared with the person(s) 

against whom I am complaining.  If I do not give consent, I understand that the investigation may be 

hindered, but that the District will nonetheless investigate and take prompt and effective action to 

remediate the concerns I have raised, if appropriate.                                                                                                                                                             

_______________________________________________________________________________________

____________________________________________________________________________________.   

                                                                                                                                                                                               

(5) Relief requested (what I want done in response to this complaint): 

_______________________________________________________________________________________

___________________________________________________________________________________. 

                                                                                                                                                                                                                                                                                                                     

The undersigned states:  The facts in this complaint are true to the best of my knowledge, information and 

belief. I give permission for an investigation to be made into this complaint. I understand that the District 

will take steps to prevent me being retaliated against for filing this complaint, that I am to notify the District 

mailto:mahanso1@waynebluedevils.org
mailto:ruplage1@waynebluedevills.org
mailto:ronelso1@waynebluedevils.org
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if any such retaliation occurs, and that the District will take prompt and strong responsive action if retaliation 

occurs. 

 

      Signature:______________________________________ 

Received by: _______________________ Date: ________________________________ 
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Policy 6286 

Instruction 

 

Activities 

 

Return to Learn From Cancer 

 

The Superintendent or designee shall make available training approved by the chief medical 

officer of the State on how to recognize that students who have been treated for pediatric cancer 

and returned to school may need informal or formal accommodations, modifications of 

curriculum, and monitoring by medical or academic staff.   

 

A 504 team meeting will be held, as appropriate, to develop individual return to learn 

accommodations and modifications.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

First Reading Monday, August 10, 2015 

 

 

Date of Adoption: [Insert Date] 
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Policy 6014 

Instruction 

 

Fire Drills 

 

Fire drills shall be conducted at such times and manner as is required by the State Fire Marshal.   

 

The frequency of fire drills shall be as follows: 

 at a sufficient frequency to familiarize occupants with the drill procedure as a matter of 

routine; 

 every month in each school building in which the facility is in session; 

 subject to the exception that a monthly drill may be deferred in months of severe weather, 

provided that the required number of annual drills is achieved and not less than four are 

conducted before the drills are deferred; and 

 one additional drill shall be conducted within the first 30 days of a school year. 

 

The manner of conducting fire drills shall be as follows: 

 emphasis shall be on conducting an orderly evacuation, rather than speed; 

 under varying conditions and at expected and unexpected times; 

 participants shall relocate to a predetermined location and remain until recalled or 

dismissed; and 

 all emergency and relocation drill alarms shall be sounded 

 

Crisis Plans 

 

Crisis Plans for emergency responses and directions for tornado, evacuation, lockdown, lockout, 

shelter in place and fire drill activities have been developed.  To be in compliance with the fire 

code, there are to be nine fire evacuation exercises each school year.  Two tornado drills are to be 

exercised and two lockdown drills practiced each school year.  

 

Since many parents may not be at home, all children and faculty will be normally retained at the 

school building in case of extreme emergency.  The school notification system will be activated 

to inform parents and guardians regarding where children may be picked up at school or at the 

evacuation site.   

 

 

 

 

First Reading Monday, August 10, 2015 

 

 

Legal Reference: Neb. Rev. Stat. §79-706 

 

 

Date of Adoption: [Insert Date] 









2015-16 Tax Year

Governmental Entity Valuation Fund Tax Request Tax Rate Check

School District #17 (2015-2016)

Wayne County 869,490,157          

Cedar County 421,890                 

Dixon County 42,196,426            

Total 912,108,473          General 8,989,162.54        0.98553657 8,989,162.56$    

Special Building 173,807.07           0.01905553 173,807.10$       

Bond 437,535.35           0.04796966 437,535.33$       

Qualified Capital 403,030.30           0.04418666 403,030.27$       

Total 1.09674842

10,003,535.26$    

School District #17 (2014-2015)

Wayne County 799,861,923          

Cedar County 397,105                 

Dixon County 35,310,764            

Total 835,569,792          General 7,238,892.86$      0.8663421 7,238,892.88$    

Special Building 378,787.88$         0.04533288 378,787.85$       

Bond 454,277.77$         0.05436742 454,277.74$       

Qualified Capital 353,535.35$         0.04231069 353,535.34$       

Total 1.00835309

8,425,493.86$      

Percent Change 1.0916                   1.1873 0.08839533

Total Difference 1,578,041.40$      

GF Difference 1,750,269.68$      



Contract for Music Therapy Services 

 1 of 2  

This contract is made by and between Jamie J. Young, MA, MT-BC of Siouxland Music Therapy in 

Concord, Nebraska and the Wayne Community Schools in Wayne, Nebraska. 

 

Witnesseth:  Jamie J. Young, MA, MT-BC, of Siouxland Music Therapy agrees to contract music 

therapy services, to the student(s) of Wayne Community Schools in Wayne, Nebraska.  This contract is 

subject to the following provisions. 

 

To Wit: 

 

Term of Contract:   This contract shall commence on September 1, 2015 at which time Jamie J. Young, 

MA, MT-BC agrees to provide music therapy services.  This contract may be renegotiated at the end of 

the contract duration, July 31, 2016.  This contract can be terminated by mutual agreement.   

 

Responsibilities of Parties 

I. Responsibilities of the Music Therapist 
1. Assess students referred for music therapy services. Assessment tools may include 

the Special Education Music Therapy Assessment Process (SEMTAP) and/or 

Individual Music Therapy Assessment Process (IMTAP).  

2. Music therapy goals and objectives are determined in the IEP meetings.   

3. Develop music therapy interventions directed toward obtaining specific goals and 

objectives. 

4. Provide music therapy service to student(s) during the school year and/or during 

the summer school sessions. 

5. Submit assessment/progress reports on students receiving music therapy services 

every quarter or as deemed necessary by school district. 

6. Communicate, collaborate, and attend meetings with the Special Education 

department and other providers of therapy within the schools.   

7. Provide music therapy consultation on music therapy techniques to classroom, 

music educators and service providers when requested. 

 

II. Responsibilities of the Wayne Community Schools 
1. Provide guidelines to the music therapist concerning scheduling procedures for 

therapy sessions and IEP meetings, documentation requirements, and any other 

relevant agency policies.  

2. Provide appropriate facilities for music therapy services: i.e. space, table, 

appropriate size chairs. Allow reasonable use of instruments for music therapy 

services that school currently owns. Music therapist will also provide some 

instruments.  

3. Provide funding for contracted music therapy service. 

4. Provide access to necessary technology: i.e. copy machine, fax machine, and 

internet access. 



Contract for Music Therapy Services 

 2 of 2  

Rate of Compensation 
 

1. $60 per hour, which includes the following: 

a. For Individual Clients and Groups (two (2) to six (6) clients simultaneously): initial 

evaluations, assessments, interventions (development and execution). 

b. For Administrative work: session notes, assessment/progress reports, attendance at 

Individual Education Plan (IEP) meetings and any other relevant meetings, research, 

consultations, and communication.  

c. Travel time as necessary to fulfill any of the above; to and from distances will be 

calculated from Concord, Nebraska. 

2. The therapist does not charge for sick days (clients or therapist), school holidays, school 

closings, vacation, maternity or professional absences.   

a. In the event of illness, the therapist will contact the schools and reschedule as soon as 

possible.  

3. The therapist will give at least two weeks notification for vacation and professional activities 

requiring absence.  

4. A 10% late fee will be assessed for every 30 days payment is past the billing date.  

 

Accounting  Jamie J. Young, MA, MT-BC will provide a detailed invoice of all services provided, 

service contact hours, administrative hours, and travel time.  

 

Payment   Jamie J. Young, MA, MT-BC will provide invoice information at any time during the 

contract period.  The Wayne Community Schools will remit payment according to 

payroll policy procedures. 

 

Liability  Jamie J. Young, MA, MT-BC will be covered by liability Insurance through: Healthcare 

Providers Service Organization (HPSO): 159 E. County Line Road, Hatboro, PA 

19040-1218. Policy Number: 298985230 

 

Schedule Jamie J. Young, MA, MT-BC will communicate with teachers and/or staff regarding 

monthly schedule for accessibility purposes. 

 

The therapist is free to contract with other schools, clients, and/or facilities.  

 

In Witness Thereof:  Both parties have discussed, understand, and agree to this contract as signed 

below.  The parties have executed this contract on the dates indicated below. 

 

_____________________________________________ _______________________ 

Staff Signature and Title Date   

 

_____________________________________________ _______________________ 

Staff Signature and Title Date   

 

_____________________________________________ _______________________ 

Music Therapist  Date          











Wayne Community Schools Enrollment 2015-2016
               Student:Teacher Ratio

Preschool 10 to 1

Grade BOYS GIRLS TOTAL

PreK 3 3 5 8

PreK 4 17 8 25

TOTAL 20 13 33

Elementary 14 to 1

Grade BOYS GIRLS TOTAL

Kindergarten 33 31 64

First Grade 46 26 72

Second Grade 29 37 66

Third Grade 29 27 56

Fourth Grade 31 28 59

Fifth Grade 41 36 77

Sixth Grade 19 42 61

TOTAL 228 227 455

Jr./Sr. High School 14 to 1

Grade BOYS GIRLS TOTAL

Seventh Grade 39 28 67

Eighth Grade 43 33 76

Ninth Grade 33 39 72

Tenth Grade 33 32 65

Eleventh Grade 37 44 81

Twelfth Grade 24 27 51

TOTAL 209 203 412

Total PreK - 12 900

Birth - two age 8

Total birth - grade 12 908

Students serviced by

contracted agencies- 11

Administrators- 6 District Enrollment Totals:

Teachers - 65.5 1998 - 953 2007 - 834

Paraprofessionals - 18 1999 - 915 2008 - 849

Secretarial/Other - 11 2000 - 903 2009 - 868

Custodial - 7 2001 - 896 2010 - 862

Cooks - 9 2002 - 894 2011 - 857

2003 - 897 2012 - 851

As of September 10, 2015 2004 - 868 2013 - 867

2005 - 852 2014 - 888

2006 - 848
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PRINCIPAL EVALUATION INSTRUMENT 

 

NAME:  _____________________         

Evaluation Period:  _______________, 20__ to  __________________, 20__ 

 

STANDARDS OF PERFORMANCE 

 

STANDARD #1: VISION - A principal is an educational leader who promotes the success of all 

students by facilitating the development, articulation, implementation, and stewardship of a vision of 

learning that is shared and supported by the school community. 

 

STANDARD #2: SCHOOL CULTURE FOR LEARNING - A principal is an educational leader 

who promotes the success of all students by advocating, nurturing and sustaining a school culture 

and instructional program conducive to student learning and staff professional development. 

 

STANDARD #3: SCHOOL LEARNING ENVIRONMENT AND RELATIONSHIPS - A 

principal is an educational leader who promotes the success of all students by ensuring a safe, 

efficient, and effective learning environment through management of the organization, operations, 

and resources of the school. 

 

STANDARD #4: ACADEMIC STANDARDS AND ASSESSMENT - A principal is an 

educational leader who establishes, implements and encourages achievement of academic standards. 

 

STANDARD #5: WORKING WITH PARENTS AND COMMUNITY - A principal is an 

educational leader who promotes the success of all students by collaborating with families and 

community members, responding to diverse community interests and needs, and mobilizing 

community resources. 

 

STANDARD #6: ADMINISTRATIVE TEAM MEMBER - A principal is an educational leader 

who promotes the success of all students by facilitating the development, implementation, and 

success of school district curriculum and programs. 

 

STANDARD #7: ETHICS/INTEGRITY - A principal is an educational leader who is a role model 

and exemplar and promotes the success of the school by acting with integrity, fairness, and in an 

ethical manner.1 

 

STANDARD #8:  GREATER POLITICAL AND SOCIAL CONTEXT - A principal is an 

educational leader who promotes positive public relations in the context of the school community.  
 

 

 
 

 

 

                                                 
1 The Principal is expected at a minimum to meet the ethical requirements set forth in Nebraska Department of Education 

Rule 27, to satisfactorily complete the job duties set forth in the Principal’s Job Description, and to comply with Board 

policies and the directions of the Superintendent, and to perform the descriptors for each standard at a satisfactory level.   
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PERFORMANCE STANDARD #1: VISION - A principal is an educational leader who promotes the success of all 

students by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is 

shared and supported by the school community. 

 
 

Descriptors for Performance Standard # 1 
 

This Column may include Narrative Remarks 

or Ratings on the Descriptor 

( “+” to indicate above average performance 

and “-” to indicate unsatisfactory 

performance) 
 
A.  Sets priorities in the context of improving 

student achievement. 

 

 

 
B.  Articulates and promotes high expectations for 

teaching and student learning. 

 

 

 
C.  Aligns the educational programs, plans and 

actions to the district’s vision and goals for 

student learning. 

 

 
D.  Creates symbols, ceremonies, and activities 

that support the vision and mission of the 

district. 

 

 
E.  Develops communication strategies to inform 

stakeholders of progress towards the vision and 

mission of the district. 

 

  

Narrative:  

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 
 

 

Performance Standard # 1--Check  [√] Appropriate Box: 
MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  
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STANDARD #2: SCHOOL CULTURE FOR LEARNING - A principal is an educational leader who promotes the 

success of all students by advocating, nurturing and sustaining a school culture and instructional program conducive to 

student learning and staff professional development. 

 
 

Descriptors for Performance Standard # 2 
 

This Column may include Narrative 

Remarks or Ratings on the Descriptor 

( “+” to indicate above average performance 

and “-” to indicate unsatisfactory 

performance) 
 
A.  Provides leadership for assessing, developing 

and improving school environment and culture.  

 

 
B.  Recruits, interviews and recommends teachers 

and staff to support quality instruction. 

 

 
C.  Provides leadership, encouragement, 

opportunities, and structure for all staff to 

continually design more effective teaching and 

learning experiences for all students. 

 

 
D.  Makes regular classroom observations in all 

classrooms, both informal (drop-in visits of 

varying length with no written or verbal 

feedback to teacher) and formal (visits where 

observation data are recorded and 

communicated to teacher). 

 

 
E.  Engages in post-observation conferences that 

focus on the improvement of instruction.2 

 

 
G.  Engages in direct teaching in the classrooms. 

 

 
H.  Principal holds high expectations for personal 

instructional leadership behavior, regularly 

solicits feedback (both formal and informal) 

from staff members regarding instructional 

leadership abilities, and uses such feedback to 

set yearly performance goals. 

 

 
I.   Schedules, plans, or facilitates regular meetings 

of all types (planning, problem solving, 

decision-making, in-services and training) with 

teachers to address instructional issues. 

 

 
J.  Provides opportunities for, and training in, 

collaboration, shared decision making, 

 

                                                 
2
District requirements for frequency and procedures with regard to teacher evaluation may vary and substantially impact 

the interpretation of this indicator.  The scale of descriptors describes a best-case scenario. 
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coaching, mentoring, curriculum development, 

and presentation. 
 
K.  Provides motivation and resources for faculty 

members to engage to professional-growth 

activities. 

 

 
L.  Demonstrates awareness of professional issues 

and developments in education. 

 

 
M. Develops and revises as needed his/her own 

professional development plan for continued 

improved performance. 

 

  

Narrative:  

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 
 

 

Performance Standard # 2--Check [√] Appropriate Box: 
MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

 

STANDARD #3: SCHOOL LEARNING ENVIRONMENT AND RELATIONSHIPS - A principal is an educational 

leader who promotes the success of all students by ensuring a safe, efficient, and effective learning environment through 

management of the organization, operations, and resources of the school. 

 
 

Descriptors for Performance Standard # 3 
 

This Column may include Narrative 

Remarks or Ratings on the Descriptor 

( “+” to indicate above average performance 

and “-” to indicate unsatisfactory 

performance) 
 
A.  Operational procedures are designed and 

managed to maximize opportunities for 

successful learning. 

 

 
B.  Effectively manages board policies and 

procedures. 

 

 
C. Demonstrates effective relationships with 

students, including: 

 Uses effective communication skills with 

 



Page 5 of 17 
©2004, Perry, Guthery, Haase & Gessford, P.C., L.L.O. 

 

 

  

students through positive interaction, fair 

and equitable treatment of students, being 

approachable for students, and showing 

care, patience and understanding toward 

students. 

 Serves as an advocate for students and 

communicates with them regarding their 

school life. 

 Exhibits concern and openness in the 

consideration of student problems and 

participates in the resolution of such 

problems where appropriate. 
 
D.  Uses effective communication skills with a 

variety of stakeholders in the operation of the 

school. 

 

 
E.  Encourages open communication among staff 

members and maintains respect for differences 

of opinion. 

 

 
F.  Demonstrates concern and openness in the 

consideration of teacher and parental problems 

and participates in the resolution of such 

problems where appropriate. 

 

 
G.  Systematically collects and responds to staff, 

parent, and student concerns. 

 

 
H.  Acknowledges appropriately the meaningful 

accomplishments of others. 

 

 
I.   Addresses problems in a timely manner. 

 

 
J.  Manages fiscal resources of the schools 

responsibly, efficiently, and effectively. 

 

 
K. Works to assure the school plant, equipment, 

and support systems operate safely, efficiently 

and effectively within the system following 

school district procedures to address the 

problem. 

 

 

  
Narrative:  

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
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__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 
 

 

Performance Standard # 3--Check  [√] Appropriate Box: 
MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

STANDARD #4: ACADEMIC STANDARDS AND ASSESSMENT - A principal is an educational leader who 

establishes, implements and encourages achievement of academic standards. 

 
 

Descriptors for Performance Standard # 4 
 

This Column may include Narrative 

Remarks or Ratings on the Descriptor 

( “+” to indicate above average performance 

and “-” to indicate unsatisfactory 

performance) 
 
A.  Demonstrates knowledge of academic 

standards. 

 

 
B.  Ensures staff is informed of and incorporates 

academic standards in classroom.  

 

 
C.  Incorporates the designated state and 

operational procedures are designed and 

managed to maximize opportunities for 

successful learning. 

 

 
D.  Facilitates instructional program development 

based on trustworthy research and proven 

instructional practices. 

 

 
E.  Uses appropriate formative-assessment 

procedures and informal data-collection 

methods for evaluating the effectiveness of 

instructional programs in achieving state, 

district, and local standards.  

 

 
F.  Establishes high expectations for student 

achievement that are directly communicated to 

students, teachers, and parents. 

 

 
G.  Establishes clear standards, communicates 

expectations for the use of time allocated to 

instruction, and monitors the effective use of 

classroom time. 

 

 
H.  Provides for systematic, two-way 

communication with staff regarding the 

achievement standards and the improvement 
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goals of the school. Develops and uses 

communication channels with parents to set 

forth school objectives. 

 

I.  Assists teachers yearly in setting and reaching 

personal and professional goals related to the 

improvement of instruction, student 

achievement, and professional development. 

 

 

  
Narrative:  

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 

__________________________________________________________________________ 
 

 

Performance Standard # 4--Check  [√] Appropriate Box: 
MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

 

STANDARD #5: WORKING WITH PARENTS AND COMMUNITY - A principal is an educational leader who 

promotes the success of all students by collaborating with families and community members, responding to diverse 

community interests and needs, and mobilizing community resources. 

 
 

Descriptors for Performance Standard # 5 
 

This Column may include Narrative 

Remarks or Ratings on the Descriptor 

( “+” to indicate above average performance 

and “-” to indicate unsatisfactory 

performance) 
 
A.  Participates actively in the community. 

 

 
B.  Engages the community to create shared 

responsibility for student and school success. 

 

 
C.  Promotes and supports 

parent/student/community involvement in the 

school. 

 

 
D.  Shares leadership and decision-making. 

 

 
E.  Encourages open communication among staff 

members and maintains respect for differences 

of opinion. 

 



Page 8 of 17 
©2004, Perry, Guthery, Haase & Gessford, P.C., L.L.O. 

 

 

  

 
F.  Is knowledgeable about and connects students 

and families to the health, human and social 

services they need to stay focused on learning.  

 

  
Narrative:  

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 

 

 

Performance Standard # 5--Check  [√] Appropriate Box: 
MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

STANDARD #6: ADMINISTRATIVE TEAM MEMBER - A principal is an educational leader who promotes the 

success of all students by facilitating the development, implementation, and success of school district curriculum and 

programs. 

 
 

Descriptors for Performance Standard # 6 
 

This Column may include Narrative 

Remarks or Ratings on the Descriptor 

( “+” to indicate above average performance 

and “-” to indicate unsatisfactory 

performance) 
 
A.  Participates in the research and development of 

district curriculum and programs. 

 

 
B.  Supports district curriculum and program 

decisions with students, staff and the 

community.  

 

 
C.  Aligns the educational programs, plans and 

actions to the district’s adopted curriculum and 

program. 

 

 
D.  Provides professional development for the 

implementation of district curriculum and 

programs.  

 

 
E.  Monitors the implementation of the adopted 

curriculum and programs.  

 

 

  
Narrative:  

__________________________________________________________________________

__________________________________________________________________________
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__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 

 

Performance Standard # 6--Check  [√] Appropriate Box: 
MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

 

STANDARD #7: ETHIC/INTEGRITY - A principal is an educational leader who is a role model and exemplar and 

promotes the success of the school by acting with integrity, fairness, and in an ethical manner.3 

 
 

Descriptors for Performance Standard # 7 
 

This Column may include Narrative 

Remarks or Ratings on the Descriptor 

( “+” to indicate above average performance 

and “-” to indicate unsatisfactory 

performance) 

 
A.  Demonstrates ethical, trustworthy, and 

professional behavior.  

 

 
B.  Demonstrates values, beliefs, and attitudes that 

inspire others to higher levels of performance.  

 

 
C.  Treats people fairly, equitably, and with 

dignity and respect.  

 

 
D.  Applies policies and procedures in a fair and 

equitable manner.  

 

 
E.  Demonstrates appreciation for and sensitivity 

to the diversity in the school community.  

 

  
Narrative:  

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________ 
 

                                                 
3 The Principal is expected at a minimum to meet the ethical requirements set forth in Nebraska Department of Education 

Rule 27, to satisfactorily complete the job duties set forth in the Principal’s Job Description, and to comply with Board 

policies and the directions of the Superintendent. 
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Performance Standard # 7--Check  [√] Appropriate Box: 
MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  

 

 

 

STANDARD #8:  GREATER POLITICAL AND SOCIAL CONTEXT - A principal is an educational leader 

who promotes positive public relations in the context of the school community.  

 
 

Descriptors for Performance Standard # 8 
 

This Column may include Narrative Remarks 

or Ratings on the Descriptor 

( “+” to indicate above average performance 

and “-” to indicate unsatisfactory 

performance) 
 
A.  Serves as an effective spokesperson for the 

welfare of all members of the learning 

community. 

 

 
B. Promotes respect for diversity in the school and 

community environment. 

 

 
C.  Engages in dialogue with other decision-makers 

to improve teaching and learning. 

 

 
D.  Communicates clearly to the community about 

building/district issues and performance. 

 

 
E.  Provides leadership through assisting in the 

development of mutual expectations, procedures 

for working together, and formulating district 

policies. 

 

F.  Understands and supports the building/district 

school improvement plan and accurately 

interprets and reports progress on goals. 

 

 

Narrative:  

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

 

 Performance Standard # 8--Check  [√] Appropriate Box: 
MEETS DISTRICT STANDARD  DOES NOT MEET DISTRICT STANDARD  
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OVERALL SUMMARY                                                                                                                                                       

                                                                                                        Check () one in each row] 

Standard Meets District 

Standards 

Does Not 

Meet District 

Standards 

Standard #1—Vision   

Standard #2—School Culture for Learning   

Standard #3—School Management   

Standard #4—Academic Standards and Assessment   

Standard #5—Working with Parents and Community   

Standard #6—Administrative Team Member   

Standard #7—Ethics/Integrity   

Standard #8—Greater Political and Social Context   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation for Continuous Improvement (check one)  
 

Task () 

 
Task Descriptor 

 
 

 
Professional Growth Plan 

 
 

 
Action Plan 

 
 

 
Improvement Plan and Remediation Targets 

 

Principal=s Signature:  _______________________________  Date:  _________________   

Superintendent or Designee Signature:__________________  Date:  _________________   

 

 

Significant Achievements: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Areas for Growth:  

______________________________________________________________________________

______________________________________________________________________________

_______________________________________________________ 

 
Principal’s Comments: 

_____________________________________________________________________________

_____________________________________________________________________________ 

Superintendent’s Comments: 

_____________________________________________________________________________

_____________________________________________________________________________ 
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ACTION PLAN 

NAME OF PRINCIPAL:  ______________________           DATE:  _____________, 200_ 

 

List significant job targets and measurable outcomes to be accomplished by the 

Principal during the next twelve months or prior to the next evaluation cycle. 

 
 

JOB TARGET 
 

APPLICABLE 

STANDARD OF 

PERFORMANCE 

 
MEASURABLE 

OUTCOME 

 
ARTIFACT 

 
 

 

 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Principal Comments: 

__________________________________________________________________________

__________________________________________________________________________ 

__________________________________________________________________________ 

 

_________________ 

_________________________________________________________________________

____  

__________________________________________________________________________

___ 

_________________________________________________________________________

____________ 

Superintendent Comments: 

__________________________________________________________________________ 

_________________________________________________________________________

_________________________________________________________________________ 
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PROFESSIONAL GROWTH PLAN 

 

NAME OF PRINCIPAL:  ______________________                DATE:  _____________, 200_ 
 

Please identify two performance growth goals that capitalize on your professional talents/strengths and one 

growth goal that would enhance an area of improvement for you by supplying the following information: (Use 

a separate form for each goal) 

 

 

Action Steps: 
 
Timeline: 

 
Evidence of progress toward success (Portfolio Artifacts)  

1. 

 

 

 

 

 

 
 

 
 

 
2. 

 

 

 

 

 

 
 

 
 

 
3. 

 

 

 

 

 

 

 
 

 
 

 

 

Professional Growth Plan Reviewed by: ________________________   

Date: _________________, 200_. 

 

 

 

Professional Goal:  ____________________________________________________________________________ 

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 
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IMPROVEMENT PLAN AND REMEDIATION TARGET 
 

 

NAME OF PRINCIPAL:  ______________________            DATE:  _____________, 200_ 

 

A Remediation Target should be identified for each standard or significant performance indicator identified as 

not meeting district standards. A separate target should be written for each performance indicator.  The 

Superintendent should establish the target to be achieved by the Principal, and the supporting evidence or 

measurable outcome, action plan, and timelines. The timelines should be completed within the next 12-month 

evaluation cycle or such earlier date as may be designated.  Failure to meet the targets may result in a 

recommendation to end the employment contract.  A separate alternative improvement plan may be utilized. 

 

 

  

Performance 

Standard or 

Descriptor to 

be Remediated 

 
Remediation 

Target 

(w/measurable 

outcomes) 

 
Action Steps 

 
Evidence of Progress 

 
 

 
 

 
 

 
 

 

 

Superintendent/Designee Signature:  _________________________ 

Comments: _______________________________________________________________________ 

_________________________________________________________________________________ 

Principal’s Signature:   ____________________________          Date: _________________, 200_ 

Comments: ________________________________________________________________________ 

_________________________________________________________________________________

________ 
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SAMPLE PORTFOLIO ARTIFACTS 

 

The following suggestions for artifacts to include in a principal=s portfolio are grouped by the performance 

standards.  They are included as a way to provide examples, and not intended to be an all-inclusive or proscriptive 

list.        

 

 STANDARD #1: VISION  

! Copy of School Improvement Plan, Building Improvement Plans/grade level goals. 

! Building Staff Development Plan. 

! Staff meeting agenda (addressing vision/mission). 

! Weekly school newsletter. 

! Monthly student recognition. 

! Local newspaper articles highlighting achievement. 

! Building wide discipline plans/academic guidelines. 

! Implement character counts. 

! Establishing student organization in support of student learning. 

! Number of times spoke to community in person about vision for learning. 

! Use of student data/profiles to identify goals and address actual needs. 

! Department meeting agendas (grade level meetings, team meetings too). 

! District report card/building report B annual report to all community B 3 year comparison. 

! AState of the School@ report from principal quarterly. 

! Mission/Vision statement posters everywhere/schools/businesses. 

! Partners in Education programs. 

! Tours of building and sites to prospective parents. 

 

 STANDARD #2: SCHOOL CULTURE FOR LEARNING  

! Staff in-service quarterly B focusing on reading in the HS content areas. 

! Walk-through supervision. 

! School climate surveys. 

! Serve on a state-wide committee addressing NCLB, Principals= Standards. 

! Copy of year=s Staff Development Plan. 

! Teacher evaluation artifact(s). 

! Regional job fair brochure (attend with district personnel). 

! Faculty meeting agenda (Professional issues and Development). 

! Copy of professional growth plan. 

! Attendance at state and national conferences. 

! Building level study teams. 

! Provides staff with professional reading material. 

! Provides opportunities for teachers to observe best practice (both inside and outside discipline) 

! Uses state definitions and guidelines as basis for staff development. 

! Selection of teachers based on their openness /interest in staff development 

! Lead in-service. 

! Develop a model portfolio for teachers. 

! Be involved in teacher in-service with your teachers. 

! Quality teacher in every classroom report to community 

 

STANDARD #3: SCHOOL MANAGEMENT  

! Building expectations / rules posted. 

! Student handbook. 

! Faculty handbook. 

! Substitute handbook. 

! Newsletter. 

! Crisis plan. 
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! Staff memos B agendas. 

! Building budgets/procedures. 

! Phone log B email. 

! Fire marshal reports/fire and disaster drill records. 

! Insurance audit of building. 

! Regular meetings with maintenance staff; save agendas of those meetings. 

! Use technologies to streamline procedures for attendance, grades, registration. 

! Share responsibilities with other experts. 

! Door monitors, hall monitors, parking lot monitors. 

! Safety committee meeting. 

! Attendance/tardy procedures/expectations with consistently enforced consequences. 

! Spend only the $ you have. 

! Notes from yearly meeting with district physical plant director and business officer. 

! Teacher handbook. 

! Student (new and incoming) orientation. 

! Collaborative budget decision making. 

! Accreditation visit result. 

! Action plans for accreditation suggestions. 

 

STANDARD #4:  ACADEMIC STANDARDS AND ASSESSMENT 

! Memorandums to staff, students and parents regarding academic standards. 

! Postings informing staff, students and parents of academic standards. 

! Template for teacher lesson plans incorporating academic standards. 

! Student performance on assessments of academic standards. 

 

STANDARD #5: WORKING WITH PARENTS AND COMMUNITY  

! Parent advisory committee minutes or agenda. 

! Parent volunteer list and recognition ceremony. 

! Site-councils. 

! Junior Achievement/pictures of classes, sample lessons. 

! Field trips B community support. 

! Building assistance teams. 

! Comm. Agency assistance to students and families. 

! Minutes of faculty meetings, department head meetings. 

! School web site hits. 

! Number of referrals of students and families to community agencies. 

! Number of placements of students (SPED) in comm. Agencies. 

! Student council agenda and minutes. 

! Establish business partnerships to enhance collaboration in community. 

! Community mobility programs in Special Ed. 

! Job shadowing/internships (data). 

! Collaboration with higher ed. 

! Mentors (adults/students). 

! School to work. 

! Social health teams. 

! School- based health clinics on site. 

! Parent/community volunteers. 

! Career day brochure. 

 

 STANDARD #6:  ADMINISTRATIVE TEAM MEMBER 

! Records of instructional conferences. 

! Records of participation in district curricular study. 

! Records of attendance at staff meetings. 

! Correspondence with Principal’s building staff, students, and parents. 
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 STANDARD #7: ETHICS/INTEGRITY  

! Establish a character education program in the school and document activities. 

! Periodic assemblies that have role-plays and examples of good character. 

! Provide speakers/programs for parents. 

! Discipline referral sheets B showing same treatment. 

! Share character ed info in newsletters to connect with parents and gain support. 

! Recognize those showing character. 

! Culture fest to celebrate diversity. 

! Provides multi-lingual newsletters and other school communications. 

! School calendar reflects many ethnic religious holidays based on school demo. 

! Demographic rep on all school comm. And booster groups. 

! Building-wide management plan (done by all stakeholders). 

! Staff and student handbook (policies and procedures). 

! Maintains confidentiality of issues and discipline (students, parents and staff). 

! Review of handbook to show implementing policies. 

! Addresses specific concerns of families/student re: controversial issues: gay student concerns about 

treatment, etc. 

! Involve students and staff in community service events, programs 

 

 STANDARD #8: GREATER POLITICAL AND SOCIAL CONTEXT 

! Meet monthly with curriculum director to plan staff development for teachers and self B log meeting 

notes and action. 

! Active member of district curriculum committee. 

! Speaker at community organizations. 

! Share progress on district goals to P.T.O., P.A.C., etc. 

! Culture Fest celebrating school/community diversity. 

! Site-Council implementation at the building level. 

! Serves on Ed Committee for city chamber org. 

! Log of outside community resource agencies. 

! Communication log B local/state decision makers. 

! District committee agenda. 

! Staff development plan indicating diversity agenda. 

! Guides staff in disaggregating data. 

! Use demographic data of community to establish student learning needs. 

! Write articles in newsletter or local paper re: ed. issues 

 



NeSA % Proficient 

 

       Reading  Math  Science      Writing 

 

2010-2011      76 %      74 %      N/A          N/A   

2011-2012      73 %      74 %     67 %         N/A 

2012-2013      80 %      80 %          81 %         80 % 

2013-2014      84 %     82 %          78 %         N/A  

2014-2015      85 %      83 %          78 %         92 % 

 

ACT 

 

    Eng. Math Reading    Science   Composite 

2014-2015 District  23.6 22.8    24.1       23.4        23.6 

2014-2015 State  21.1 21.0    21.9       21.6        21.5 

 











Special Education Director 

Board Report 

9/14/15 

Misty Beair 

Special Education 

1. Early Childhood, Transportation, and School Aged Final Financials have been completed. 

2. 2014-15 Flex Fund was approved. 

3. Mr. Hight attended the fall NASES meeting in Lincoln. 

4. Our department is currently going through a 5 year file audit.  Our exit report will be held in October. 

Testing/Data 

1. AIMSweb testing has been completed. 

2. Fall MAP testing window will close on September 25th. 

3. Standard 5 Data team day will be held on September 14th at the ELC.  

4. Individual NeSA reports are being mailed home the week of September 14th.  

ELL 

1. Mrs. Lilienkamp attended the fall ELL conference in Columbus.  

2. Our district will be working to align our ESL curriculum with the ESL standards. 

3. Our NDE monitoring visit will take place in March. 

Early Learning Center 

1. Preschool pictures will be held on September 22nd and 23rd 

2. “Celebrate Sunday” was held on September 10th and 11th with Sundaes and Grandparents/Grand-

friends 

3. Thanks to the Lions Club for doing vision screens. 

4. Almost all purchase orders have arrived. 

5. Upcoming education opportunities: 

 a. September – TS Gold training for preschool teachers 

 b. October – Early Learning Guidelines for daycare providers and preschool teachers (social 

  and emotional health). 

 c. November – “Interactions Count – Parenting your 1-4 year old” – 3 week session for parents 

 d. December – Holidays Around the World – Parent/Child fun night 



Proclamation
WHEREAS 	 good attendance is essential to student achievement and graduation, and we are committed to dedicating  
		  our resources and attention to reducing chronic absenteeism rates, with a focus starting as early as  
		  prekindergarten and kindergarten, and

WHEREAS 	 chronic absence – missing 10 percent or more of school for any reason including excused and unexcused  
		  absences,  is a proven predictor of academic trouble and dropout rates, and 

WHEREAS 	 improving attendance and reducing chronic absence takes commitment, collaboration and tailored  
		  approaches to particular challenges and strengths in each community, and 

WHEREAS 	 chronic absence predicts lower third-grade reading proficiency, course failure and eventual dropout, it  
		  weakens our communities and our local economy, and 

WHEREAS 	 the impact of chronic absence hits low-income students particularly hard if they don’t have the resources  
		  to make up for lost time in the classroom and are more likely to face systemic barriers to getting to school  
		  – such as unreliable transportation, lack of access to health care, unstable or unaffordable housing, and 

WHEREAS	 attendance gaps among groups of students often turn into achievement gaps that undermine student  
		  success. Chronic absence particularly exacerbates the achievement gap that separates low-income  
		  students from their peers, since students from low-income families are both more likely to be chronically  
		  absent and more likely to be affected academically by missing school, and

WHEREAS	 absenteeism also undermines efforts to improve struggling schools, since it’s hard to measure improvement  
		  in classroom instruction if students are not in class to benefit from them, and

WHEREAS 	 schools and community partners can reach out more frequently to absent students to determine what  
		  barriers they face to attending school and what would help them attend more regularly, and

WHEREAS 	 health care providers can share the importance of school attendance with families and can offer proactive,  
		  preventive care to reduce absences, and 

WHEREAS 	 schools and districts must do more to track, calculate and share the data on how many students are  
		  chronically absent so that we can see the attendance gaps and can deliver the right interventions to the  
		  right students, and

WHEREAS 	 all students – even those who show up regularly – are affected by chronic absence because teachers must  
		  spend time reviewing for students who missed lessons, and 

WHEREAS 	 chronic absence can be significantly reduced when schools, families and communities work together to  
		  monitor and promote good attendance and address hurdles that keep children from getting to school,  
		  and

NOW, THEREFORE BE IT RESOLVED that as the Board of Education, we proclaim our school 
district will stand with the nation in recognizing September as 

“Attendance Awareness Month” 

We hereby commit to focusing on reducing chronic absenteeism to give all children an equitable 
opportunity to learn, grow and thrive academically, emotional and socially.

The Nebraska Association of School Boards provides services to School Boards to strengthen public education for all Nebraska children.

Heidi Schutz, NASB President John Spatz, NASB Executive Director
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