
Wayne Community Schools
Board of Education Regular Meeting Minutes

March 9, 2015
 
 
The regular meeting of the Wayne Board of Education was held at 611 West 7th 
Street, Wayne, NE, 68787, on Monday, March 9, 2015 at 5:00 PM.  Notice of the 
meeting and place of agenda was posted at Wayne Community Schools, posted in The 
Wayne Herald, and online:  wayneschools.org.  A copy of the Nebraska Open Meetings 
Act was displayed for the public to read.
 
 
Mrs. Wendy Consoli:   Present   
Mr. Rod Garwood:   Absent   
Mr. Scott Hammer:   Present   
Mr. Ken Jorgensen:   Present   
Dr. Carolyn Linster:   Absent   
Dr. Jeryl Nelson:   Present   
 

I. Call the Meeting to Order

I.a. Pledge of Allegiance

I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, 
Wayne Public Library, and Wayne Post office.

I.c. Action on Absence and Roll Call

Motion to excuse absent Board members, Mr. Rod Garwood and Dr. Carolyn 
Linster, passed with a motion by Mr. Ken Jorgensen and a second by Mrs. Wendy 
Consoli.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Ken Jorgensen: Yes, Dr. 
Jeryl Nelson: Yes

I.d. Approval of Agenda

Motion to approve agenda as presented passed with a motion by Mrs. Wendy 
Consoli and a second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Ken Jorgensen: Yes, Dr. 
Jeryl Nelson: Yes

I.e. Consent Agenda

Motion to approve consent agenda as presented passed with a motion by Mr. Ken 
Jorgensen and a second by Mrs. Wendy Consoli.



Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Ken Jorgensen: Yes, Dr. 
Jeryl Nelson: Yes

I.e.I. Approval of Minutes of Previous Meetings

I.e.II.Approval of Financial Reports and Claims

I.f. Personnel

I.f.I. Special Education Instructor

Motion to table the hiring of the Special Education Instructor until a candidate is 
recommended, passed with a motion by Mrs. Wendy Consoli and a second by Mr. 
Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Ken Jorgensen: Yes, Dr. 
Jeryl Nelson: Yes

Mr. Lenihan stated there were no recommendations for the 7-12 Special 
Education Instructor at this time. Interviews will soon be complete and hopefully a 
recommendation can be made at the March 30 Board Retreat. Mr. Lenihan also 
added they have done an analysis of the District's needs. Although the Board 
approved the additional .5 Special Education teacher, after looking at the staff and 
planning for the year, they are not planning on filling that .5 position. Judy 
Poehlman also reported to Mr. Lenihan that she received a resignation letter from 
Julie Lamoureux, with plans on filling this position and posting it in the newspaper.

II. Communications from the Public and requested presentations

II.a. Joan Hansen and Sue Buryanek, Library Media Services

Sue Buryanek and Joan Hansen gave a presentation to the Board on their 
collaboration and project to bring electronic books to the District, which will host a 
variety of devices. This also helps with the Rule 10 requirement for schools to 
provide a certain number of books per year. Students also have access to the 
electronic books during all school breaks and the summer with a link on the school 
website.

II.b. Misty Beair, NWEA-MAP 101

Mrs. Beair presented a handout to the Board explaining the NWEA-MAP testing.

II.c. Sand Creek Post and Beam - Donation of two alternators to the Industrial Tech 
Department in February at a value of $1,500.00.

The Board wished to thank Sand Creek Post and Beam for their generous donation 
of the alternators to the Industrial Tech Department.

III. Action Items



III.a. Old Business

III.b. New Business

III.b.I. Option Enrollment Policy 12002 Resolution

Motion to approve the Resolution for Option Enrollment Policy 12002, as read, 
passed with a motion by Mr. Ken Jorgensen and a second by Mrs. Wendy 
Consoli.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Ken Jorgensen: Yes, Dr. 
Jeryl Nelson: Yes

Mr. Lenihan reported the Option Enrollment Policy 12002 Resolution is voted on 
annually, which talks about our Option numbers and capacity.

III.b.II. New Policies - 1st Reading Policy 9200, Video Surveillance

Motion to approve the first reading of the Video Surveillance Policy 9200, as 
presented, passed with a motion by Mr. Ken Jorgensen and a second by Mrs. 
Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Ken Jorgensen: Yes, Dr. 
Jeryl Nelson: Yes

Mr. Lenihan reported this is a Policy that we need to have in place, which outlines 
the purpose of the cameras and what they are used for.

IV. Administration and Board Committee Reports:

IV.a. Administration - Written reports were provided by Administration. Copies of their 
reports are available at the District Office upon request.

IV.a.I. Superintendent

IV.a.I.1. Financial Update

Mr. Lenihan reported that state aid is being reduced by $1.7 million dollars. He 
stated they have done a good job of building the reserve, as well as maintaining the 
facilities. He added they are keeping the spending to essential purchases only, and 
the only two major projects for the summer will be to establish the Early Learning 
Center, and complete the track building project, pending bids. Mr. Lenihan ended by 
saying we will do our best at meeting the needs of our students.

IV.a.I.2. Teacher Contracts

Teacher contracts have been issued and are due March 16, 2015.

IV.a.I.3. Goal 1 Update



Mr. Lenihan presented a worksheet detailing Goal 1. Each goal has an objective 
and a strategy. He has assigned Board members to each standard, which will help 
maintain contact with the leadership of each standard.

IV.a.I.4. ESU 1 Report

Mr. Lenihan attached the ESU 1 Annual School Service Summary and stated the 
ESU has done an excellent job providing services to the District.

IV.a.I.5. District 17 Property

Mr. Lenihan was made aware of a one acre property, which was the District 17 
school house. An adjacent property owner inquired if the District would be interested 
in selling. He added, they will do some research and get back to the Board with 
more details. 

IV.a.I.6. National Conference on Education

Mr. Lenihan thanked the Board for allowing him to attend the National Conference 
on Education. 

IV.a.I.7. Team-up with TeamMates Event

Mr. Lenihan reported the Team-Up with TeamMates event will be held on March 28 
at the Frey Conference Suite, with a silent auction at 11:30 and luncheon at noon.

IV.a.II. High School Principal

Mr. Hanson's written report was made available for the Board to see, as he was 
absent due to illness.

IV.a.III. Special Education Director

Mrs. Beair reported the District was selected to participate in the Nebraska 
ADVISER Dashboard. This is a web-based view of student and staff data that 
provides educators with a quick and easy way to personalized instruction and 
make data driven decisions.

IV.a.IV. Elementary Principal

Mrs. Pickinpaugh reported that Ashley Hoffman and Carrie Wendte attended the 
International Reading Association meeting in Kearney, and presented to the 
faculty on March 4. An elementary Chess Club has begun on Friday afternoons 
from 3:45 to 4:30. She also wanted to thank Runza for hosting a fundraiser on 
March 10. Fifteen percent of all proceeds will be donated to the elementary. 

IV.a.V. Junior High Principal/A.D.



Mr. Lenihan reported for Mr. Ruhl, stating that Winside contacted Mr. Ruhl asking 
if they could use our gym during the summer months, while they were having 
some work done on their gym. He added that we will follow Board Policy on the 
rental of the gym, as long as it would not interfere with our scheduled events in 
the summer. 

IV.b. Board Committees

IV.b.I. Foundation and Community Relations - Rod Garwood, Carolyn Linster, 
Mark Lenihan, Rocky Ruhl and Lindsay McLaughlin

Dr. McLaughlin reported they are working on the details of the Alumni Basketball 
and Volleyball Tournament. They are looking for officials and score keepers to 
help in the event. 

IV.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl 
Nelson and Misty Beair

No Report.

IV.b.III. Facility/Safety - Ken Jorgensen, Rod Garwood, Scott Hammer, Mark 
Hanson and Travis Meyer

Mr. Meyer stated they will be looking at some repairs to the Tech Mod roof this 
summer. Mr. Lenihan also added that the Wayne Community Schools will host the 
Relay for Life this year at the Elementary School Track.

IV.b.III.1. Zoning Pre-K Building

Mr. Lenihan reported the Early Learning Center building is zoned as a business, and 
added they will need to file for an exemption. He stated the District will look in to that 
more and will need to go to the City Council for that exemption. 

IV.b.IV. Policy/Title IX - Wendy Consoli, Jeryl Nelson, Scott Hammer and Jill 
Pickinpaugh

IV.b.V. Finance (Inc. Transportation & Budget) - Rod Garwood, Ken Jorgensen, 
Scott Hammer, Mark Lenihan and Rochelle Nelson

IV.b.V.1. Amend Budget

Mr. Lenihan reported, due to refinancing of the bonds, they will need to amend the 
budget at the April Board meeting. Adding, this is protocol and does not change the 
current levy.

IV.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli and Mark 
Lenihan



No Report.

V. Boardsmanship

V.a. Back to the Basics of School Law Conference

Mr. Lenihan and Dr. Nelson will be attending the Back to the Basics of School Law 
Conference.

V.b. Open Meetings Law Workshops

V.c. Honor Coffee

An Honor Coffee was held to recognize the top finishers and qualifiers in the 
following events. Spelling Bee: Maddie Beair, Tyrus Eischeid, Mariah Frevert, Maura 
Loberg, Madi Meyer, Zach McManigal, Zach Schenk and James Tompkins; Jump 
Rope for Heart: Landon Claussen, Grant Onderstal, Jeanna Schenck, Dakota 
Schenck and Blake Smith; Braille Challenge: Maura Loberg; DAR Essay Contest: 
Abby Wieseler and Kiara Krusemark; State Wrestling Qualifiers: Jordan Cliff, Cole 
Koenig, Gage Schultz and Schuyler Schweers; Conference Speech Winner: Justen 
Stahl. On behalf of the Wayne Board of Education, Dr. Nelson congratulated and 
thanked all the students for their hard work and dedication. 

VI. Future Agenda Items

Future Agenda Items will include the following: Second reading of Policy 9200, 
Amend the Budget, ESU 1 Contract, recommendations for Special Education 
Instructor, Board Retreat and Administration, Directors and Classified Staff 
salaries.

VI.a. March 30, 2015 - Board Retreat

VII. Executive Session (If Needed)

VIII.Action Taken from Executive Session (If Needed)

IX. Adjournment

Motion to adjourn meeting, passed with a motion by Mr. Ken Jorgensen and a 
second by Mr. Scott Hammer.
Mrs. Wendy Consoli: Yes, Mr. Scott Hammer: Yes, Mr. Ken Jorgensen: Yes, Dr. 
Jeryl Nelson: Yes

Meeting was adjourned at 6:14 p.m.



_____________________________________
Deb Daum, Secretary



 

 

Minutes 
Board of Education Special Meeting 

February 16, 2015 
 
The Special Meeting of the Wayne Board of Education was held at the Jr/Sr High School Library, Wayne, Nebraska, on 
Monday, February 16, 2015 at 4:30 PM.  The Pledge of Allegiance was recited.  Notice of the meeting and place of 
agenda was posted at Wayne Community Schools, Wayne Public Library and Wayne Post Office, and online: 
meeting.nasbonline.org.  A copy of the Nebraska Open Meetings Act was displayed for the public to read. 
 
Attendance Taken at 4:30 PM:  
 
Present Board Members:    
Mrs. Wendy Consoli  
Mr. Rod Garwood  
Mr. Scott Hammer  
Mr. Ken Jorgensen  
Dr. Carolyn Linster  
Dr. Jeryl Nelson  
 
I. Call the Meeting to Order   
I.a. Pledge of Allegiance   
I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, Wayne Public Library, and 
Wayne Post office.   
I.c. Action on Absence and Roll Call   
I.d. Approval of Agenda   
 
Motion Passed:  Motion to approve agenda as presented passed with a motion by Mr. Rod Garwood and a second by 
Mr. Scott Hammer.  Motion carried with six yes votes. 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
I.e. Personnel   
I.e.I. Elementary Principal   
 
Motion Passed:  Motion to approve the contract for Mr. Russ Plager as Elementary Principal with an annual salary of 
$85,000 for the 2015-16 school year passed with a motion by Mrs. Wendy Consoli and a second by Dr. Jeryl Nelson. 
Motion carried with six yes votes. 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
Discussion:  
Mr. Lenihan recommended to the Board to approve the contract of Mr. Russ Plager as Elementary Principal. He added 
a good process was in place with a good applicant pool, and five candidates were interviewed.  Mr. Lenihan and the 
Board thanked everyone involved in the process.  
 
 



 

 

II. Action Items   
II.a. New Business   
II.a.I. Administrator salaries for 2015-16   
 
Motion Passed:  Motion to table the agenda item for administrator salaries for 2015-16 to the March 9, 2015 School 
Board meeting passed with a motion by Mr. Rod Garwood and a second by Mrs. Wendy Consoli.  Motion carried with 
six yes votes. 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
 
III. Adjournment   
Discussion:  
Dr. Linster adjourned the meeting at 4:42 p.m.  
 
 

_____________________________________ 
Suzanne Burbach, Secretary 

 



 

 

Minutes 
Board of Education Regular Meeting 

February 09, 2015 
 
The regular meeting of the Wayne Board of Education was held at the Jr/Sr High School Library, Wayne, Nebraska, on 
Monday, February 09, 2015 at 5:00 PM.  Notice of the meeting and place of agenda was posted at Wayne Community 
Schools, Wayne Public Library and Wayne Post Office, and online: meeting.nasbonline.org. A copy of the Nebraska 
Open Meetings Act was displayed for the public to read. 
 
Attendance Taken at 5:00 PM:   
 
Present Board Members:  
Mrs. Wendy Consoli 
Mr. Rod Garwood 
Mr. Ken Jorgensen 
Dr. Carolyn Linster 
Dr. Jeryl Nelson  
 
Absent Board Members:    
Mr. Scott Hammer  
 
I. Call the Meeting to Order   
I.a. Pledge of Allegiance   
I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, Wayne Public Library, and 
Wayne Post office.   
I.c. Action on Absence and Roll Call   
 
Motion Passed:  Motion to excuse absent Board member, Scott Hammer, passed with a motion by Mr. Rod Garwood 
and a second by Mrs. Wendy Consoli.  Motion carried with five yes votes, zero no votes and one absent. 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Absent 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
I.d. Approval of Agenda   
 
Motion Passed:  Motion to approve agenda as presented passed with a motion by Mr. Ken Jorgensen and a second by 
Dr. Jeryl Nelson.   Motion carried with five yes votes, zero no votes and one absent. 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Absent 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
I.e. Consent Agenda   
 
Motion Passed:  Motion to approve consent agenda, including minutes from previous meetings and financial claims 
as presented, passed with a motion by Mrs. Wendy Consoli and a second by Mr. Rod Garwood.  Motion carried with 
five yes votes, zero no votes and one absent. 
 



 

 

Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Absent 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
I.e.I. Approval of Minutes of Previous Meetings   
I.e.II. Approval of Financial Reports and Claims   
I.f. Personnel   
I.f.I. Assistant Principal/SPED Administrator   
 
Motion Passed:  Motion to approve the contract for Tucker Hight for the position of Assistant Elementary 
Principal/Assistant Special Education Director position for the 2015-16 school year, with an annual salary of $72,000 
passed with a motion by Mr. Rod Garwood and a second by Mr. Ken Jorgensen.  Motion carried with five yes votes, 
zero no votes and one absent. 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Absent 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
II. Communications from the Public and requested presentations   
II.a. Shopko Presentation - Dan Wibben   
Discussion:  
Dan Wibben presented a check to the Board for $2,000.00. This was part of a campaign, "Help Us Give Back," that 
Shopko held last year.  The Board thanked Mr. Wibben and Shopko for their generous donation.  
 
III. Action Items   
III.a. Old Business   
III.b. New Business   
III.b.I. 2015-2016 School Calendar - Final Approval   
 
Motion Passed:  Motion to approve the final draft of the 2015-16 school calendar, as presented, passed with a 
motion by Mr. Ken Jorgensen and a second by Mr. Rod Garwood.  Motion carried with five yes votes, zero no votes 
and one absent. 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Absent 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
Discussion:  
A recommendation was made by Mr. Lenihan to approve the final draft of the 2015-2016 school calendar.  The 
calendar will also include the new Preschool dates and events for the 2015-2016 school year.  
 
III.b.II. Notification to Re-Finance 2010 Bonds   
III.b.II.1. Discuss, consider, and take all necessary action to call in for redemption the outstanding Series 2010 
Bonds.   
 
 



 

 

Motion Passed:  A RESOLUTION CALLING FOR THE EARLY REDEMPTION OF THREE MILLION SEVEN HUNDRED FIFTEEN 
THOUSAND DOLLARS ($3,715,000) IN AGGREGATE PRINCIPAL AMOUNT OF GENERAL OBLIGATION REFUNDING 
BONDS, SERIES 2010, ISSUED BY WAYNE COUNTY SCHOOL DISTRICT 0017 (WAYNE COMMUNITY SCHOOLS) IN THE 
STATE OF NEBRASKA, passed with a motion by Mr. Ken  Jorgensen and a second by Mr. Rod  Garwood.  Motion 
carried with five yes votes, zero no votes and one absent. 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Absent 
Mr. Ken Jorgensen  Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
Discussion:  
Mr. Lenihan recommended to the Board, all necessary action to call in for the redemption the outstanding Series 
2010 Bonds.  It was noted, written documentation was provided to the Board. 
 
III.b.II.2. Discuss, consider and take all necessary action authorizing the issuance of Series 2015 General Obligation 
Refunding Bonds.   
 
Motion Passed:  A RESOLUTION AUTHORIZING THE ISSUANCE BY WAYNE COUNTY SCHOOL DISTRICT 0017 (WAYNE 
COMMUNITY SCHOOLS) IN THE STATE OF NEBRASKA OF ITS GENERAL OBLIGATION REFUNDING BONDS, SERIES 2015, 
IN THE AGGREGATE PRINCIPAL AMOUNT OF THREE MILLION SEVEN HUNDRED NINETY THOUSAND DOLLARS 
($3,790,000) FOR THE PURPOSE OF REFUNDING CERTAIN OUTSTANDING BONDS OF THE DISTRICT; PRESCRIBING THE 
FORM AND DETAILS OF SUCH BONDS; IMPOSING A TAX TO PAY THE PRINCIPAL OF AND INTEREST ON SUCH BONDS; 
DESIGNATING THE BONDS AS QUALIFIED TAXEXEMPT OBLIGATIONS; ADOPTING CERTAIN POST ISSUANCE 
COMPLIANCE PROCEDURES WITH RESPECT TO THE BONDS AND AUTHORIZING CERTAIN ACTIONS AND DOCUMENTS 
AND PRESCRIBING OTHER MATTERS RELATING THERETO, passed with a motion by Mr. Ken  Jorgensen and a second 
by Mr. Rod  Garwood.  Motion carried with five yes votes, zero no votes and one absent. 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Absent 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
Discussion:  
Mr. Lenihan recommended to the Board all necessary action authorizing the issuance of Series 2015 General 
Obligation Refunding Bonds. It was noted, written documentation was provided to the Board.  Mr. Jorgensen and the 
Board also thanked Mr. Lenihan for all his hard work. 
 
III.b.III. Nebraska Association of School Boards Membership   
Motion Passed:  Motion to approve the annual membership dues to NASB of $4,992 passed with a motion by Mr. Rod 
Garwood and a second by Mrs. Wendy Consoli.  Motion carried with five yes votes, zero no votes and one absent. 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Absent 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
Discussion:  
The Board approved the recommendation to pay the annual membership dues to NASB of $4,992.00. Mr. Lenihan 
noted there was a two percent savings by paying them before the deadline.  
 
 
 



 

 

II.b.IV. Track Building project   
 
Motion Passed:  Motion to provide approval for the superintendent to seek bids for the track building project passed 
with a motion by Mr. Rod Garwood and a second by Dr. Jeryl Nelson.  Motion carried with five yes votes, zero no 
votes and one absent. 
Mrs. Wendy Consoli Yes 
Mr. Rod Garwood Yes 
Mr. Scott Hammer Absent 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
Discussion:  
A motion was passed for the superintendent to seek bids for the track building project.  
 
IV. Administration and Board Committee Reports:   
IV.a. Administration - Written reports were provided by Administration. Copies of their reports are available at the 
District Office upon request.   
IV.a.I. Superintendent   
Discussion:  
Mr. Lenihan reported the Principal Evaluations are complete, adding, they are doing a very good job and working hard 
to provide a good education for the students. They have completed three of five interviews for the Elementary 
Principal position. He stated the interviews are going very well and have a good process in place. Mr. Lenihan would 
like to have a recommendation for the Board at a special Board meeting on February 16, 2015.  
  
IV.a.I.1. Principal Evaluation   
IV.a.I.2. Legislative Update   
IV.a.I.3. Finance-State Aid Update   
IV.a.I.4. Mileage Reimbursement Rate   
 
IV.a.II. High School Principal   
Discussion:  
Mr. Hanson reported the NeSA Writing testing in the high school was completed. He also stated the new 30+ ACT 
board has been hung by the upper hall, north entrance, honoring those students who scored 30 or above on the ACT.  
 
IV.a.III. Special Education Director   
Discussion:  
Mrs. Beair reported she attended the NASES Legislative Conference in January.  The Early Childhood Screening Day 
took place on January 30 at the elementary school.  She also congratulated the First Lego League teams as another 
successful season came to a close.  
 
IV.a.IV. Elementary Principal   
Discussion:  
Mrs. Pickinpaugh congratulated Emily Rockhill for being recognized as Teacher of the Year. She also had a special 
thank you to WEB for hosting the Valentine Son Dance and to the many businesses for silent auction donations for 
the dance. Mrs. Pickinpaugh, along with Mr. Ruhl and Mr. Hanson, attended the Principal Workshop at the ESU and 
stated it was a very informative day.  
 
IV.a.V. Junior High Principal/A.D.   
Discussion:  
Mr. Ruhl’s report stated that scheduling for next year has started. The girls’ sub-district basketball will be February 17 
and 19, at Oakland-Craig High School, and Wayne wrestling will compete at districts on February 13 and 14 at Blair 
High School.  
 



 

 

IV.b. Board Committees   
 
IV.b.I. Foundation and Community Relations - Rod Garwood, Carolyn Linster, Mark Lenihan, Rocky Ruhl and Lindsay 
McLaughlin   
Discussion:  
Dr. McLaughlin reported there will be a Wrestling Reception this Saturday, February 14.  
 
IV.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl Nelson and Misty Beair   
Discussion:  
No report given to the Board.  
 
IV.b.III. Facility/Safety - Ken Jorgensen, Rod Garwood, Scott Hammer, Mark Hanson and Travis Meyer   
 
IV.b.III.1. Facility Committee Meeting - Thursday, January 29, 2015 @ 2:00 PM   
Discussion:  
The Facility/Safety Committee met on January 29. They reviewed the three to five year project plan, and reported 
they have done well with completing many of the projects.  Mr. Lenihan also stated they are looking at placing a 
security camera on the playground at the elementary school. 
 
IV.b.IV. Policy/Title IX - Wendy Consoli, Jeryl Nelson, Scott Hammer and Jill Pickinpaugh   
Discussion:  
No report given to the Board.  
 
IV.b.V. Finance (Inc. Transportation & Budget) - Rod Garwood, Ken Jorgensen, Scott Hammer, Mark Lenihan and 
Rochelle Nelson   
 
IV.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli and Mark Lenihan   
Discussion:  
Negotiations are complete and signed. Dr. Linster thanked all the negotiators and Mr. Lenihan for their hard work.  
 
V. Boardsmanship   
V.a. NRCSA Spring Conference - March 18 & 19, 2015, Kearney, Nebraska   
Discussion:  
Mr. Lenihan, Mr. Hanson and Dr. Nelson will be attending the NRCSA Spring Conference on March 18 and 19 in 
Kearney, Nebraska. 
  
V.b. Honor Coffee   
Discussion:  
An Honor Coffee was held to recognize the 30+ ACT students: Luke Pulfer, Jackson Blankenau, Riley Nichols and Emma 
Loberg; the Geography Bee winner, Christopher Woerdemann; and the Jr. High Future City Team members - James 
Tompkins, Sarah Tompkins, Jasper Hank, Erik Alvarez, Zach Schenk and Cole Hobza.  On behalf of the Wayne Board of 
Education, Dr. Linster congratulated and thanked all the students for their hard work and dedication.  
 
VI. Future Agenda Items   
Discussion:  
Future agenda items will include: the March goals report, Principal Contracts, Teacher Acceptance of Employment, 
Resolution to Policy 12002 Option Enrollment, follow-up on the Mileage Report, and a Special Board Meeting on 
February 16, at 4:30 p.m.  
 
VI.a. Special Board Meeting - Monday, February 16, 2015 at 4:30 PM   
 
VII. Executive Session (If Needed)   
 



 

 

VIII. Action Taken from Executive Session (If Needed)   
 
IX. Adjournment   
Discussion:  
Dr. Linster adjourned the Wayne Board of Education Meeting at 6:17 p.m.  
 
 

_____________________________________ 
Suzanne Burbach, Secretary 

 



























Article 3    BUSINESS OPERATIONS    Policy No. 9200 
 
Business 
 
Video Surveillance 
 

1. Purpose.  The Board authorizes the use of video cameras and other passive electronic measures 
(such as motion detectors) for the purposes of ensuring the health, welfare, and safety of staff, 
students and visitors, safeguarding District facilities and equipment, and maintaining student 
discipline and an appropriate educational and work environment. 
 

2. Placement.  Video cameras and similar devises are authorized to be used on school facilities, 
school vehicles and other places within the control of the District.  The locations in which the 
devices will be placed and the times the devices will be in use are to be determined by the 
Superintendent or the Superintendent’s designee consistent with the purposes set forth in this 
Policy.  The devices shall not be placed or operational in locations in which individuals have a 
high expectation of privacy, such as restrooms and locker rooms. 
 

 

3. Notice.  Notice of the fact that video surveillance cameras are being utilized shall be given 
through appropriate mechanisms, such as by posting signs in the building entry and other 
locations and by including a notice in the student=parent and staff handbooks. 
 

 

4. Viewing Monitors and Video Recordings.  Monitors used to view video recordings are to be 
located and positioned such that only authorized personnel are able to see the images on the 
monitors.  Only authorized personnel shall be allowed to view recorded video.  Authorized 
personnel for these purposes are:  school administrators, school staff members with a direct 
involvement with the recorded contents of the specific video recording and employees or 
agents responsible for the technical operations of the system (for technical purposes only). 
 

 

School administrators may allow law enforcement officers to view monitors and recorded video 
when such is consistent with school security and discipline and consistent with lae. 
 
Students shall not be permitted to view the monitors.  Students shall not be permitted to view 
recorded video except where the individual student is the focus of the recorded video. 
 

5. Use of Video Recordings.  Video records may be used as a basis for student or employee 
disciplinary action and for making reports to law enforcement. 
 

6. Video Recordings as Education Records.  Video recordings which are considered to be 
“education records” within the scope of FERPA shall be maintained in accordance with FERPA 
and other applicable laws.  A video recording may be considered an education record when a 
specific student is the focus of the video recording. 
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Article 3                                           BUSINESS OPERATIONS                                             Policy No. 9200 
 
For example, if the video recordings shows a student violating a school rule, the video recording     
is an education record of that student.  It may be viewed on request by that student’s parent (or 
the student if age 18 or older).  The video recording may not be viewed by, nor will a copy be 
given to others without the parent’s written consent unless a FERPA exception exists. 
 
In the event more than one student is a focal point of the video recording, it may be an 
education record of each such student.  This would be the case, for example, if two students are 
recorded fighting.  In that event, the school would allow both set of parents an opportunity on 
request to view the video, but will not give a copy of the video to either set of parents, without 
the written consent of the other student’s parent. 
 

7. Maintaining Video Recordings.  The District shall comply with all applicable state and federal 
laws related to record maintenance and retention of video recordings.  Video recordings that 
contain personal information shall be securely stored and, when such recordings are no longer 
needed or required to be maintained, shall be properly disposed of or erased. 

 
8. Maintaining the Integrity of the Video Surveillance System.  The building principals shall be 

responsible for periodically checking the video surveillance system within their building to 
ensure it is operating properly.  Students or staff who vandalize, damage, disable, or render 
inoperable surveillance cameras or equipment, or use the video surveillance system in a manner 
that is not consistent with the purposes set forth in this Policy, shall be subject to appropriate 
disciplinary action (up to and including expulsion, for a student and terminations, for a staff 
member) and referral to appropriate law enforcement authorities. 
 

 
 
 
  
 
Legal Reference: Family Educational Rights and Privacy Act, 20 U.S.C.  §  1232(g) (34) C.F.R Part 

99) 
 State Records Administrator Guidelines: 
 Schedule 10: Records of Local School Districts (Feb. 1989) 
 Schedule 24: Local Agencies General Records (March 2005) 
 
 
First Reading:  March 9, 2015 
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Nebraska Department of Education

School Finance & Organization Services

2015/16 BUDGET AUTHORITY AND ALLOWABLE RESERVE PERCENTAGE CERTIFICATION

COUNTY: 
COUNTY-DISTRICT NUMBER: 

DISTRICT NAME: 

WAYNE
90-0017-000

WAYNE COMMUNITY SCHOOLS

Certified Budget Authority

Allowable Reserve Percentage % 35

Budget Based$10,264,927

Certified Budget Authority:

Certified Budget Authority is calculated three ways.  The greater of the Budget Based Calculation, the Student Growth 

Adjustment Calculation, or the Formula Needs Calculation becomes a district' s Certified Budget Authority. 

Budget Based Calculation:  ((GFBE - SGF - SPED - GFLE) X 1.025)

Student Growth Adjustment Calculation: ((GFBE - SGF - SPED - GFLE) + (SGA +/- SGACORR))

Formula Needs Calculation:  ((FN X 1.10) - (SPED X 1.025))  

Data Source

GFBE 2014/15 General Fund Budget 2014/15 LC-2 Line B-100

SGF 2014/15 Special Grant Funds 2014/15 LC-2 Line B-110

SPED 2014/15 Special Education Budget 2014/15 LC-2 Line B-120

GFLE 2014/15 General Fund Lid Exclusions (Schedule A) 2014/15 LC-2 Line B-130

SGA 2015/16 Student Growth Adjustment 2015/16 State Aid

SGACORR  2015/16 Student Growth Correction 2015/16 State Aid

FN 2015/16 Formula Needs 2015/16 State Aid

Access to Prior Year's Unused Budget Authority:    

This amount is equal to the lesser of 2% of 2014/15 adjusted expenditures (2% of LC-2 Line B-140) or 2014/15 Total 

Unused Budget Authority (LC-2 Line B-175) if the district has Unused Budget Authority.  

Please Note:  To access this additional budget growth, the amount must be entered on Line A-355 of the 

2015/16 LC-2.  

Data  components used to calculate Certified Budget Authority may be found at the following website :  

http://www.education.ne.gov/FOS/SchoolFinance/Budget/Certification.html

Access to Prior Year's Unused Budget Authority        $200,291

For further clarification of Certified Budget Authority, see the Budget Text available at the link listed below.  Any questions about this 

information or how it is to be used in meeting the budgeting requirements of state law can also be directed to School Finance & 

Organization Services at the Nebraska Department of Education, 301 Centennial Mall South, Box 94987, Lincoln, NE 68509-4987, by 

calling (402)471-2248 or (402)471-0526, or by visiting our website at education.ne.gov/FOS/SchoolFinance/Budget/Index.html.

February 19, 2015L:LC2/1516



NEBRASKA DEPARTMENT OF EDUCATION

SCHOOL FINANCE & ORGANIZATION SERVICES

2015/16 STATE AID CERTIFICATION

WAYNE COMMUNITY SCHOOLS  ( 90-0017-000 )

FORMULA STUDENTS CALCULATION

Fall Membership ADM/FM Ratio Contracted Out Formula Studentsx ) + =(

( x ) + =

KDG Adjustment = (0.50)

 868  0  868.80  1.0009247251

(  1   x   .5 student ) times ADM Factor

Total Formula Students  868.30 

FORMULA NEEDS CALCULATION

Basic Funding

Poverty Allowance

Limited English Proficiency Allowance

Summer School Allowance

Special Receipts Allowance

Transportation Allowance

Distance Education & Telecommunications Allowance

Teacher Education Allowance

Total Calculated Formula Needs

Formula Needs Stabilization

Total Formula Needs 

Elementary Site Allowance

Limited English Proficiency Allowance Correction

Poverty Allowance Correction

Student Growth Adjustment Correction

Student Growth Adjustment

New School Adjustment

Instructional Time Allowance

Focus School & Program Allowance

 45,900.00 

 70,550.00 

 0.00 

 0.00 

 9,306,123.92 

 8,325.00 

 520,190.00 

 197,503.04 

 0.00 

 11,158.80 

 0.00 

 57,118.13 

 0.00 

 0.00 

 10,216,868.89 

 0.00 

Non Qualified Poverty Adjustment

Non Qualified LEP Adjustment

 0.00 

 0.00 

 10,216,868.89 

 0.00 

 0.00 

Averaging Adjustment  0.00 

Teacher Education Aid

Minimum Levy Adjustment

Other Actual Receipts

Allocated Income Tax Funds

Net Option Funding

Yield From Local Effort Rate  8,515,476.51 

 10,603,388.69 

851,547,651   / 100  x  1.0000000000

FORMULA RESOURCES CALCULATION

 8,932.09 

 126,648.64 

 1,211,027.00 

 712,745.38 

Instructional Time Aid

Total Formula Resources

 28,559.07 

 0.00 

Some numbers may be rounded for presentation.  For further information, see the "Tax Equity and Educational Opportunities Support 

Act, February 2015" document available on the FOS/State Aid website at http://www.education.ne.gov/FOS/SchoolFinance/StateAid/  

For questions, contact (402) 471-3323 or (402) 471-4320.  Weeping Water's Total State Aid Calculated has been adjusted for property 

tax refunds per statute 79-1017-01.



NEBRASKA DEPARTMENT OF EDUCATION

SCHOOL FINANCE & ORGANIZATION SERVICES

2015/16 STATE AID CERTIFICATION

WAYNE COMMUNITY SCHOOLS  ( 90-0017-000 )

STATE AID CALCULATION

Equalization Aid

Net Option Funding

Allocated Income Tax Funds

Non-Equalized Minimum Levy Adjustment

 37,491.16 Total State Aid Calculated 

 37,054.31 Total State Aid

Prior Year (2014/15) State Aid Correction

 8,932.09 

 126,648.64 

(126,648.64)

(436.85)

 0.00

Carryover Adjustment from years prior to 2013/14  0.00 

Teacher Education Aid  28,559.07 

Instructional Time Aid  0.00 

Some numbers may be rounded for presentation.  For further information, see the "Tax Equity and Educational Opportunities Support 

Act, February 2015" document available on the FOS/State Aid website at http://www.education.ne.gov/FOS/SchoolFinance/StateAid/  

For questions, contact (402) 471-3323 or (402) 471-4320.  Weeping Water's Total State Aid Calculated has been adjusted for property 

tax refunds per statute 79-1017-01.



Goal 1: The Wayne Community School Board of Education will actively support the efforts of the

superintendent, district staff, and families to ensure continuous academic achievement and

character development for all learners.

 

Strategy 1:  
Instructional strategies and interventions - Analyze the curriculum, instruction, and assessments being utilized to create a system-wide instructional plan that is

monitored and adjusted systematically in response to data from multiple assessments of student learning, as well as analysis of results from professional practice

evaluations. 
Research Cited: AdvancED School Improvement Standard Indicator 3.2 
 
Activities: 

Measurable Objective 1:
demonstrate a proficiency  in grade level and district scale scores in NWEA-MAP and NeSA Assessments by 12/14/2015 as measured by scores on NWEA-MAP and
NeSA Assessments being at or above state and national averages.

Activity - Intervention strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Implement C4L and RTI, and AIMsWEB interventions and APL strategies
focusing on differentiation of instruction to meet the needs of all students.

Schools:	All Schools

Academic
Support
Program

08/11/2015 05/27/2016 $5000 District
Funding

Principals and
instructional
staff.

Activity - ACT Prep Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide support with John Baylor ACT preparation course for high school
students for ACT preparation.

Schools:	Wayne Junior-Senior High School

Academic
Support
Program

08/11/2015 05/27/2016 $1000 District
Funding

High school
principal and
guidance
counselor

Activity - 2nd grade reading proficiency Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will demonstrate proficiency in grade level reading by 2nd grade.

Schools:	Wayne Elementary School

Direct
Instruction

08/11/2015 05/27/2016 $5000 District
Funding

Elementary
principal, k-
2nd grade
teachers,
reading
teacher

The Wayne Community School Board of Education will actively support the efforts of the superintendent, district staff, and families to ensure continuous
academic achievement and character development for all learners.
Wayne Community Schools

Wayne Community Schools Page 1
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Strategy 2:  
Devise and formalize a teacher evaluation model - Devise and formalize a process for the utilization of the results of the staff evaluation system to monitor professional

practices as they relate to improving student learning and professional practice. 
Research Cited: AdvancED School Improvement Indicator 2.6.

Required Action - Wayne Community Schools School Improvement Report. 
 
Activities: 

Strategy 3:  
Character Development - Wayne Community Schools will enhance the current character development program to a systematic k-12 character education program that is

comprehensive and inclusive. The system will design and evaluate structures in both schools whereby each student is well known by at least one adult advocate in the

Activity - APL staff training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All instructional staff will be trained in APL. New teachers will attend a five
day workshop at ESU 1 and all staff will attend APL refresher training.

Schools:	All Schools

Professional
Learning

08/12/2014 05/27/2016 $7500 General Fund Principals,
Instructional
Staff

Activity - Staff in-service Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

8 professional development days and late start school days on the first
Wednesday of each month during the school year will be conducted for the
purpose of school improvement, analyzing data, and professional learning
communities.

Schools:	All Schools

Professional
Learning

08/11/2015 05/27/2016 $0 No Funding
Required

Superintende
nt, Principals,
Instructional
Staff

Activity - Marzano Book Study Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff will work in professional learning communities to study "The Art and
Science of Teaching and Learning" by Marzano

Schools:	All Schools

Professional
Learning

02/04/2015 05/22/2015 $2500 District
Funding

Principals,
Instructional
Staff

Activity - Outline effective teaching practices Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Through faculty meetings and a committee of teachers and principals, a
review of information from Marzano and APL, along with recommendations
from the Nebraska Department of Education, an outline of effective
teaching practices at Wayne Community Schools will be established.

Schools:	All Schools

Professional
Learning

08/12/2014 12/18/2015 $0 No Funding
Required

Superintende
nt, Principals,
Instructional
Staff.

The Wayne Community School Board of Education will actively support the efforts of the superintendent, district staff, and families to ensure continuous
academic achievement and character development for all learners.
Wayne Community Schools
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student's school who supports that student's educational experience. 
Research Cited: AdvancED School Improvement Standard Indicator 3.9 
 
Activities: 

Strategy 4:  
Construct and Upgrade Technology Infra-structure - Wayne Community Schools will construct and upgrade the system's technology infrastructure to more effectively

serve the needs of the instructional program and provide aligned professional training and technical support. 
Research Cited: AdvancED School Improvement Standard Indicator 4.6

Required Action Wayne Community Schools School Improvement External Visitation - April 2014 
 
Activities: 

Activity - Evaluate current strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff will evaluate 8-to-Great, K-6 guidance program, 7-8 WEB (Where
Every Student Belongs), K-6 Living Above the Line/Bucket Filler program,
and high school leadership opportunities for students and develop a
systematic means for implementation.

Schools:	All Schools

Behavioral
Support
Program

03/02/2015 05/22/2015 $0 No Funding
Required

Principals,
Guidance
Staff,
Instructional
Staff

Activity - Evaluate current activities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff will evaluate current activities on motivational speakers, digital
citizenship curriculum, k-6 homeroom teacher program, and 7-12
adviser/reading period program for effectiveness of implementing character
education program

Schools:	All Schools

Behavioral
Support
Program

03/02/2015 05/22/2015 $0 No Funding
Required

Principals,
Guidance
Counselor,
Instructional
Staff

Activity - Establish Microsoft Network Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Wayne Community School District will complete a transition to a
Microsoft/Windows server.

Schools:	All Schools

Technology 05/27/2014 08/01/2014 $35000 General Fund Technology
staff,
Superintende
nt

Activity - Technology committee Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Wayne Community School Board of Education will actively support the efforts of the superintendent, district staff, and families to ensure continuous
academic achievement and character development for all learners.
Wayne Community Schools

Wayne Community Schools Page 3
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



The district will develop a technology committee who will work closely with
the technology director and administration on issues relevant to
implementing technology to improve teacher effectiveness and student
achievement.

Schools:	All Schools

Professional
Learning

03/04/2015 05/27/2016 $0 No Funding
Required

Principals,
technology
staff,
instructional
staff.

Activity - Technology equipment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The technology committee and administrators will research the expansion
of technology in our district including the consideration of mobile carts,
classroom iPads in the Elementary School, and Chromebooks in the Jr/Sr
High School. The committee will bring recommendations forward to the
superintendent and school board for necessary funding requirements.

Schools:	All Schools

Technology 03/02/2015 05/27/2016 $0 No Funding
Required

Principals,
Technology
Staff,
Instructional
Staff

The Wayne Community School Board of Education will actively support the efforts of the superintendent, district staff, and families to ensure continuous
academic achievement and character development for all learners.
Wayne Community Schools
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Progress Notes

 

Type Name Status Comments Created On Created By

The Wayne Community School Board of Education will actively support the efforts of the superintendent, district staff, and families to ensure continuous
academic achievement and character development for all learners.
Wayne Community Schools
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School Improvement Model  
 

District School Improvement Chair ­ Mr. Lenihan 
 
School Board Representative:  
 
Jr/Sr High School Building Representative:​ Lee Brogie 
 
Elementary School Building Representative:​ Courtney Mass 

 
 

School Improvement Standards Committee’s 
  
Standard 1 – Purpose and Direction – Mr. Ruhl 
  
Jr/Sr High Co­chair: Sylvia Ruhl 
Elementary Co­chair:  Winter Stewart 
Director:  Lindsay McLaughlin 
School Board Rep:  
     
K­6 Teachers 
 

1) Cheryl Suehl 
2) Monica Jensen 
3) Diane Long 
4) Carrie Jensen 
5)  

 
7­12 Teachers  

1)    Karen Schardt 
2)    Lisa Janke 
3)    Dale Hochstein 
4)   Dave Hix 
5)  Brendan Dorcey 

  
Standard 2­ Governance & Leadership – Mr. Hight 
  
Jr/Sr High Co­chair: Terry Beair 
Elementary Co­chair: Phylis Trenhaile 
Director:  Rochelle Nelson 
School Board Rep:  
     



K­6 Teachers 
1) Emily Rockhill 
2) Mike Jaixen 
3) Tanya Heikes 
4) Liz Garvin 
5) Jean Dorcey 

 
7­12 Teachers  

1)Tracy Anderson 
2) Christa Dutcher 
3) Sue Buryanek 
4) Amy Jackson 
5) Dwaine Spieker 

 
 
  
Standard 3 ­ Teaching & Assessing for Learning – Mr. Plager 
 
Jr/Sr High Co­chair: Emily Duerst 
Elementary Co­chair:  Kim Hix 
Director: Judy Poehlman 
School Board Rep:  
     
K­6 Teachers 

1) Heidi Thompson 
2) Candace Petersen 
3)  Lisa Meyer 
4) Jodi Lutt 
5) Ashley Hoffman  

 
7­12 Teachers  

1) Annette Rasmussen 
2) Doris Meyer 
3) Jeanne Brink 
4) Christine Muir 

      5) 
  
Standard 4 Resource &  Support Systems – Mr. Hanson 
 
Jr/Sr High Co­chair:   Josh Johnson  
Elementary Co­chair:   Jenn Thomas 
Director:    Travis Meyer 
School Board Rep: 



     
K­6 Teachers 

1)   Jill Niemann 
2) Emily Sims  
3) Carrie Wendte 
4) Jennifer Cliff 
5)Kathy Ostrand 

 
 
 
7­12 Teachers  

1) Melody Hill 
2) Kayla Varley 
3) Tony Cantrell 
4) ​Kara Heithold 
5)Carolyn Harder 

 
   
  
Standard 5 Using Results for Continuous Improvement – Mrs. Beair 
  
 
Jr/Sr High Co­chair: Stephanie Reynolds 
Elementary Co­chair: Joyce Hoskins 
Director: Tom Larsen, Suzanne Burbach 
School Board Rep:  
     
K­6 Teachers 

1) Darlene Lilienkamp 
2) Jess Sorensen 

3) Dave Wragge 
4) Rich Rethwisch 
5) 

 
7­12 Teachers  

1) B Hoskins 
2) D Davis 
3) Matt Schaub  
4) Traci Krusemark 

      5)   Adam Hoffman 
 
 





















 

 

 

Board Report -  Mark Hanson -  High School Principal 

March 9, 2015 

Learning For Life 

 
 Send off for Wayne bowlers was held on Feb. 11 and a send off for State wrestlers was held on Feb. 

18th. 

 

 Build Your Own Curriculum – Mrs. Ruhl and Mrs. Hype attend a workshop on Feb. 25 (Postponed) at 

the ESU on Build Your Own Curriculum. (BYOC) 

 

 Book review of the Art and Science of teaching by Marzano.  March 4, done at the 10:00 start inservice. 

 

 Blood Drive sponsored by Student Council will be March 10 

 

 Drivers Education – Dates are tentatively set for May 27-30 and June 1-4 (Classroom) Driving times are to be 

arranged.  No price increase for our students this year.  WSC has agreed to let us use Gardner hall for the 

classroom portion of driver’s education.  Providence Medical will continue to provide scholarships to those that 

qualify.  Matt Schaub and Dwaine Spieker will be instructing this year. 

 

 March 10 – Freshmen orientation will be held in the lecture hall at 6:30 p.m..  This is a good meeting to 

begin the transitioning process from Junior High into High School.   

 

 End of 3rd Quarter –March 12. 

 

 John Baylor ACT Test Prep begins March 4.  There are 11 sessions that run through April 10.  We have 

31 students signed up for this ACT prep. 

 

 Region III Meeting – To be held in Norfolk on March 11. 

 

 March 19 & 20 – I will be attending the NRCSA conference in Kearney. 

 

 

 

 

 

 





February, 9 2015 
School Board Meeting 
Special Education Director Report 
Misty Beair 
 
Special Education 

● SPED Staff File Review day was February 19th.  Stuart Clark and Sarah Hansen from 
ESU 1 were here to facilitate the file review and update the staff on rule and regulation 
changes. 

● FInal two days of APL for Administrators will take place on March 11 and 12th.  
● Attached sheet on different Birth­5 Service Models 

 
Testing/Data 

● ELDA window will close on March 20th. 
● NeSA RMS window will open on March 23rd 
● Our district is one of 20 schools in the state of Nebraska chosen to take part in the 

Nebraska ADVISER Early Adoption Program (EAP) 
○ More information is attached. 

 
Early Learning Center 

● Our Early Learning Team met on February 19th 
● Curriculum committee and grant committees were established 
● Dept of Education Grant is due March 13th 
● Next meeting is March 19th ­ it will be a community meeting. 

 
ELL 

● ELDA testing window closes March 20th 
 
Other 

● MAP Presentation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Nebraska ADVISER Dashboard is a web­based view of student and staff data that 
provides educators with a quick and easy way to personalize instruction and make data 
driven decisions. The Nebraska ADVISER Dashboard consolidates data from multiple 
systems which enables educators to efficiently analyze large amounts of information​.  
 
Users will benefit from the following features: 

 • ​Consolidation of data from multiple systems and data sources  
Integrates data from multiple systems to provide a more complete and  
comprehensive view of students and staff data for more robust data 
 analysis  
Provides timely access to student data enabling educators to quickly adjust  
curriculum and instruction when necessary 

 • ​Detailed, comprehensive, and up to date student profiles  
 Daily updates of student profiles 
 Highlights and organizes students participating in each program  
 Provides easy access to each student’s contact information 
 Provides easy access to historical course and assessment performance 

 • ​Visualization of student and staff data 
 Highlights positive trends and flags negative trends over time  
 Highlights students that are meeting attendance and discipline goals and 

                      flags those students that are struggling  
 Highlights students that are meeting goals on state assessments, local  

                      assessments and grades and flags those students that are low 
                      performing  

 Highlights students that are meeting Advanced Course criteria and flags 
                      students that are not currently enrolled in Advanced Courses to 
                      ensure high performing students are challenged in the classroom  

Highlights students that are meeting college ready benchmarks on the three 
                       main college entrance exams – PSAT, SAT and ACT 

Identifies students that have not taken the above college entrance exams 
Provides easy drill down for more detail (e.g. historical data, student 

                       exception lists)  
Improves data literacy amongst educators  
Facilitates a culture of data driven decision making  
Provides a comprehensive set of instructional improvement tools to meet 

                       the state’s education initiative  
  Enables districts to efficiently identify data quality issues 
• ​Early warning system and intervention catalog 

Flags students that are at­risk of dropping out based on key indicators 
                       (Attendance, Behavior, Coursework) 
           Identifies students who are at­risk of dropping out and have not been 
                        assigned an intervention 

 Identifies specific areas where the student needs improvement  
Based on the specific areas of improvement, users assign targeted 

                        interventions to get the student back on track 
A library of district specific interventions that users can rate for future users 

 



 



Support Models 
Primary Service Model Multidisciplinary Teamwork Inter-disciplinary Teamwork Trans-disciplinary Teamwork 

 Team of professionals who meet 
regularly 

 With support from other team 
members, one PSP works with 
parents and caregivers to 
support and strengthen their 
capacity to provide 
opportunities and experiences 
that will promote children’s 
learning, development and 
participation in everyday 
activities 

 PSP’s focus is on child in context 
of family and community 

 PSP becomes expert on family’s 
circumstances, routines, 
interests, and values 

 Focus of building confidence 
and competence of parents and 
other caregivers, rather than 
working directly with child 

 PSP acts as principal resource 
and single point of contact for 
family to help coordinate 
services 

 This model is based on the 
evidence that the provision of a 
primary service provider is 
preferred by parents and results 
in better outcomes for children 
and families. 
 
 
 

 
 

 Group of professionals 
working independently with 
a family and having minimal 
interaction with one another 

 Each specialist conducts their 
own assessment, develops 
discipline-specific goals, and 
works directly with the child 
to remediate weaknesses 

 Maximizes specialist skills of 
different professional 
disciplines 

 High risk of professionals 
providing contradictory 
advice to families since each 
professional works in 
isolation. 

 Team of professionals that 
conduct their own 
assessments and develop 
discipline specific goals 

 Team meets regularly to 
coordinate service planning 

 Service delivery is done by 
professionals 

 Helps reduce some of the 
potential for providing 
families with conflicting 
advice and overloading 
them with demands on their 
time 

 Evidence shows that some 
families find the constant 
rotation of visits from 
different professionals 
confusing and stressful. 
 

 Team of professionals who 
work collaboratively, and 
share responsibilities of 
evaluation, planning, and 
implementing services 

 Families are valued 
members of team and are 
involved in all aspects of 
intervention 

 One professional is chosen 
as primary service provider 
for family 

 Role transfer/Role release – 
When primary provider uses 
direct intervention 
strategies from outside their 
discipline with supervision 
and support from relevant 
team members 

 Controversial approach 
amongst practitioners who 
have been trained in 
traditional forms of service 
delivery 

 Less family centered 

 Focus is on functioning 
independent of context 

 Not easy to implement and 
requires a high degree of 
trust between professionals 
involved 
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 Preparation and practice for the NeSA tests has been taking place.   

 The junior high staff and I have been meeting on Tuesdays to discuss academic 

interventions to help students improve their RIT scores on the MAP test.  Mrs. 

Davis has helped with this by adding a link to the school website that contains 

activities under RIT ranges. Most of the activities are interactive and competitive. 

I am hoping they will challenge the kids like a computer game does. We are 

discussing how to implement into the school day.  These can also be accessed on 

home computers so that parents can help their student may practice to improve 

their RIT scores. 

 Science Fair took place on March 3.   The spring coaches were very good about 

giving the space for one night.   

 Work on the 2013-14 class schedule continues.  The students have registered.  

The eighth grade have their 9th grade orientation on March 10. 

 We are in the process of planning our annual 7th grade orientation for the sixth 

grade.   

  

Athletics 

 Winside called the first week of March with the topic of using our gyms this 

summer while they are remodeling their gym. Mr. Lenihan and I have discussed 

it. The board policy 10001 states rental fees for a gymnasium is $50/hour.  

 Spring athletics started practice on March 2 with competition starting on March 

19. 

 The NSAA Legislative Commission meeting was held on February 18 in Lincoln.  

Proposals passing at the district meetings were discussed and votes were taken to 

move those on to the next level which is Representative Assembly.  

Representative Assembly will be held on April 10.  

 The NSIAAA (Athletic Director’s Association) convention will be on March 11 

in Lincoln. 

 We had four wrestlers qualify for the state championships in Omaha.  We won 

one match at state. 

 The girls’ basketball team played in the sub-district final vs West Point-Beemer.  

We finished runner-up. 

 The boys’ basketball team played in the sub-district final vs Winnebago.  We 

finished runner-up. 

 Mid State Conference executive meeting was February 25 in Norfolk.   

 Pierce will host the Mid State Conference Quiz Bowl competition. It is scheduled 

for Monday, March 30. This will be the second year of the new format of using a 

buzzer system. 
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