
Wayne Community Schools
Board of Education Regular Meeting Minutes

September 8, 2014
 
 
The regular meeting of the Wayne Board of Education was held at 611 West 7th 
Street, Wayne, NE, 68787, on Monday, September 8, 2014 at 5:20 PM.  Notice of the 
meeting and place of agenda was posted at Wayne Community Schools, posted in The 
Wayne Herald, and online:  wayneschools.org.  A copy of the Nebraska Open Meetings 
Act was displayed for the public to read.
 
 
Mrs. Wendy Consoli:   Present   
Mark Evetovich:   Present   
Mr. Rod Garwood:   Present   
Mr. Ken Jorgensen:   Present   
Dr. Carolyn Linster:   Absent   
Dr. Jeryl Nelson:   Present   
 

I. Call the Meeting to Order

The Regular meeting was called to order during the Budget and Tax Request 
Hearing at 5:00 p.m. by Jeryl Nelson.

I.a. Pledge of Allegiance

I.b. Announce Open Meeting Act Posting and Location - Wayne Community Schools, 
Wayne Public Library, and Wayne Post office.

I.c. Action on Absence and Roll Call

Motion to excuse absent board member Carolyn Linster passed with a motion by 
Mr. Ken Jorgensen and a second by Mark Evetovich.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Jeryl Nelson: Yes

Action on Absence and Roll Call was taken during the Budget and Tax Request 
Hearing. 

I.d. Approval of Agenda

Motion to approve agenda as presented passed with a motion by Mrs. Wendy 
Consoli and a second by Mr. Rod Garwood.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Jeryl Nelson: Yes



I.e. Consent Agenda

Motion to approve consent agenda including finacial claims and minutes from 
previous meetings, as presented. passed with a motion by Mr. Ken Jorgensen and a 
second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Jeryl Nelson: Yes

I.e.I. Approval of Minutes of Previous Meetings

I.e.II.Approval of Financial Reports and Claims

I.f. Personnel

II. Communications from the Public and requested presentations

Bill Dickey, from the First Nebraska Bank of Wayne, presented Wayne 
Community Schools with a check for the amount of $1149.00. The First Nebraska 
Bank of Wayne sponsors the Honor Roll Program, where they donate a dollar for 
every student on the honor roll throughout the school year. Mr. Lenihan and the 
Board thanked them for their continued support and donation.

III. Action Items

III.a. Old Business

III.b. New Business

III.b.I. Vote to approve the 2014-2015 Wayne Community School District budget

Motion to approve the 2014-2015 Wayne Community School District budget, as 
presented passed with a motion by Mr. Ken Jorgensen and a second by Mr. Rod 
Garwood.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Jeryl Nelson: Yes

III.b.II. Vote to approve the 2014-2015 Wayne Community School District tax 
request

Motion to approve the 2014-2015 Wayne Community School District tax request 
passed with a motion by Mr. Rod Garwood and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Jeryl Nelson: Yes

III.b.III. AIM document - general education para for elementary school

Motion to approve the AIM document for an additional general education para-
professional, as presented passed with a motion by Mr. Rod Garwood and a 



second by Mark Evetovich.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Jeryl Nelson: Yes

IV. Administration and Board Committee Reports:

Board member Ken Jorgensen dismissed himself from the meeting at 5:29 p.m.

IV.a. Administration - Written reports were provided by Administration. Copies of their 
reports are available at the District Office upon request.

IV.a.I. Superintendent

IV.a.I.1. Enrollment update

Wayne Community School 2014-15 enrollment for kindergarten through 12th Grade 
is 870 students, up three from last year. An option enrollment report will be 
presented in October. 

IV.a.I.2. Principal evaluation process

Evaluation process begins with initial goal setting for the new school year and 
continues with mid-year check-in on goals. Formal evaluation on the Principals and 
Directors are completed by February and June, and finishing the year with year end 
meetings with Principals and Directors.

IV.a.I.3. Area schools sub pay

Mr. Lenihan shared a document detailing the area schools sub pay wages, showing 
Wayne with a competitive wage of $105.00 for the 2014-2015 school year.

IV.a.I.4. ESU 1 information

Mr. Lenihan explained the breakdown of service provided to schools from the ESU 1 
and stated Wayne Community Schools are very fortunate to have such an excellent 
ESU. Mr. Lenihan also explained the NeSA radar chart, which shows Wayne as 
improving in all areas each year.

IV.a.II. High School Principal

IV.a.II.1. 2014 ACT report

There were 9 students in the graduation class of 2014 with a 30 or higher ACT 
score. Mr. Hanson would like to recognize the students for their excellence in their 
ACT scores, and plans are being made by Mr. Hanson and Melody Hill to design a 
display board listing the students names, which will also include students from past 
years.

IV.a.III. Special Education Director



Mrs. Beair is hosting a semester long book study on "Lost at School" with 27 staff 
members participating in the study. The Salvation Army donated 32 book-bags to 
our students, and she wanted to thank the Salvation Army for this donation.

IV.a.IV. Elementary Principal

IV.a.IV.1. Summer school program review

The summer school program had 56 children enrolled this year. Lisa Meyer 
coordinated the program this year, with 7 teachers helping. Mrs. Pickinpaugh 
expressed how summer school gets the students involved get off to a good start.

IV.a.V. Junior High Principal/A.D.

Mr. Ruhl stated that he and Mr. Lenihan attended the Murray Fishing Tournament 
Banquet, and presented them with a plaque in appreciation for their continued 
support and contributions to the Wayne Community Schools. The fall sports 
activities are underway, and Wayne will host district cross country on October 16 
and a volleyball sub district on November 3 and 4. 

IV.b. Board Committees

IV.b.I. Foundation and Community Relations - Ken Jorgensen, Rocky Ruhl, Rod 
Garwood, Carolyn Linster, Mark Lenihan and Lindsay McLaughlin

Lindsay McLaughlin invited everyone to the Wayne Community Schools 
Foundation Tailgate Party on Saturday, September 27 at the Wayne City 
Auditorium from 6:00 to 8:00 p.m. 

IV.b.I.1. Sand Creek Post and Beam donation

Sand Creek Post and Beam have donated the materials needed to construct a 12' x 
10' building. The building will be assembled by Mr. Hix and his students and located 
near the track. The Board and Administration wish to thank Sand Creek Post and 
Beam for this generous donation.

IV.b.II. Curriculum and Americanism - Wendy Consoli, Carolyn Linster, Jeryl 
Nelson and Misty Beair

No Report

IV.b.III. Facility/Safety - Travis Meyer, Mark Evetovich, Ken Jorgensen, Rod 
Garwood and Mark Hanson

Travis Meyer stated there will be a Wayne Elementary School MEP Assessment 
by Morrissey Engineering Inc. In this study, they will perform a walk-through of the 
facility and help identify any required repairs or replacements needed, as well as 



collect and analyze historical energy use. Mr. Meyer also announced that an ad 
has been placed in the paper for a full time custodial position. 

IV.b.IV. Policy/Title IX - Mark Evetovich, Wendy Consoli, Jeryl Nelson and Jill 
Pickinpaugh

No Report.

IV.b.V. Finance (Inc. Transportation & Budget)- Mark Lenihan, Mark Evetovich, 
Rod Garwood, Ken Jorgensen, and Rochelle Nelson

Mr. Lenihan presented a document showing the general fund growth of the last 
three years, which showed an average monthly growth of 7.40%. 

IV.b.VI. Negotiations - Jeryl Nelson, Carolyn Linster, Wendy Consoli and Mark 
Lenihan

Mr. Lenihan will be attending the Labor Relations Conference on September 10 
and 11.

V. Boardsmanship

V.a. Courtesy Fund

Mr. Lenihan would like to begin a courtesy fund by the Board and Administrative 
staff with a $25.00 donation each. The purpose of this fund will be to cover 
expenses for flowers and gifts for staff when necessary.

V.b. NASB area membership meeting

Mr. Lenihan and Board members will be attending the NSAB Area meeting in 
Norfolk on September 17. 

V.c. NASB State Conference November 19-21. 

Plans are being made for members of the Board and Mr. Lenihan to attend the 
NASB State Conference on November 19-21.

VI. Future Agenda Items

The addition of a pre-school to Wayne Community School will be addressed 
further in future agenda items. Property and casualty insurance quotes will also 
be presented. 

VII. Executive Session (If Needed)

VIII.Action Taken from Executive Session (If Needed)

IX. Adjournment



Motion to Adjourn Meeting passed with a motion by Mr. Rod Garwood and a 
second by Mark Evetovich.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Dr. Jeryl 
Nelson: Yes

Meeting Adjourned at 6:06 p.m.

_____________________________________
Deb Daum, Secretary



 

 

Minutes 
Board of Education Regular Meeting 

August 11, 2014 
 
The regular meeting of the Wayne Board of Education was held at Wayne Community Schools Jr/Sr High School 
Library, Wayne, Nebraska on Monday, August 11, 2014 at 5:00 PM.  Notice of the meeting and place of agenda was 
published in the Wayne Herald. A copy of the Nebraska Open Meetings Act was displayed for the public to read. 
 
The Pledge of Allegiance was recited.  
 
 
Attendance Taken at 5:00 PM:  
 
Present Board Members:    
Mrs. Wendy  Consoli  
Mr. Mark  Evetovich  
Mr. Rod  Garwood  
Mr. Ken  Jorgensen  
Dr. Carolyn  Linster  
Dr. Jeryl  Nelson  
  
 
I. Call Meeting to Order   
I.A. Pledge of Allegiance   
I.B. Announce Open Meeting Act Posting and Location- Wayne Community Schools, Wayne Public Library, and 
Wayne Post Office.   
I.C. Action on Absence and Roll Call   
I.D. Approval of the Agenda- The Board may enter Executive Session to discuss any matter for which Executive 
Session is lawful and appropriate.   
 
Motion Passed:   passed with a motion by Mr. Rod  Garwood and a second by Mrs. Wendy  Consoli.   
Mrs. Wendy  Consoli Yes 
Mr. Mark  Evetovich Yes 
Mr. Rod  Garwood Yes 
Mr. Ken  Jorgensen Yes 
Dr. Carolyn  Linster Yes 
Dr. Jeryl  Nelson  Yes 
 
I.E. Consent Agenda   
 
Motion Passed:  Motion to approve the consent agenda as presented, which will include the approval of minutes 
from previous meeting and financial claims and reports passed with a motion by Mrs. Wendy  Consoli and a second by 
Mr. Rod  Garwood.   
Mrs. Wendy  Consoli   Yes 
Mr. Mark  Evetovich Yes 
Mr. Rod  Garwood Yes 
Mr. Ken  Jorgensen Yes 
Dr. Carolyn  Linster Yes 
Dr. Jeryl  Nelson  Yes 
 
I.E.1. Approval of Minutes from Previous Meetings   
I.E.2. Financial Reports and Claims   
 



 

 

I.F. Personnel   
 
II. Communications from the Public on Agenda Items    
Discussion:  
Roger Brandt from Carroll, NE, spoke to the Board on his concerns of the recent land valuation increase.  He asked the 
Board to please take this increase into consideration when setting the mill levy.  
 
III. Reports and Information   
III.A. Gifts   
III.A.1. Solar Tube Donation    
Discussion:  
Mr. Lenihan and the Board would like to thank SHG Inc. for the donation of the solar tubes, valued at $13,000.  The 
solar tubes were installed throughout the High School office and in the Junior High hallway, which has increased the 
lighting in those areas.  
 
III.B. Requested Presentations   
III.B.1. Otte Construction, Keith Moje  
Discussion:  
Keith Moje from Otte Construction, gave an update on the summer construction project. He stated that things are up 
and running, and are in the process of making some adjustments.  Mr. Lenihan thanked Otte Construction for their 
professionalism, that it was a positive project, and are looking forward to future events in the gym using the new air 
conditioning.  
 
III.C. Administration-Written reports were provided by Administration. Copies of their reports are available at the 
District Office upon request.   
III.C.1. Superintendent   
III.C.1.a. Budget Update  
Discussion:  
Mr. Lenihan updated the Board on the 2014-2015 budget.  
 
III.C.1.b. Administrator Days Update   
Discussion:  
The Administration Team attended NDE Administration Days again this year in Kearney, on July 30 - August 1, 2014.  
 
III.C.1.c. Pre-service days schedule    
Discussion:  
Pre-Service days began today, August 11, with an APL refresher course with Dr. Sharer. Aaron Davis was scheduled at 
Wayne State College as the keynote speaker on Tuesday, August 12, with Open House scheduled to begin at 5:00, in 
both the Elementary School and Jr/Sr High School. Wednesday, August 13 will begin with the Welcome Back Breakfast 
at the Jr/Sr High School Commons area for all staff.  The rest of the day will be filled with meetings and time allowed 
for teachers to work and prepare in their classrooms. 
  
III.C.1.d. Technology update    
Discussion:  
Transition to the new server and Windows 7 is basically complete. Which, will enable us to have a secure Internet 
provider.  
 
III.C.2. High School Principal    
Discussion:  
Mr. Hanson stated Student Handbooks would be passed out at the Board meeting. A Bully Survey was conducted last 
year and the results were included in the packet.  The Master Schedule has been completed, as well as Senior 
information letters mailed home to students.  
 



 

 

III.C.3. Special Education Director  
Discussion:  
Mrs. Beair thanked both the Wayne Community Schools Foundation and Providence Medical Center for a $1000 
donation, which went towards Sibshop training, plus $200 per year (for 2 years) pledge towards Sibshop costs. She 
would also like to thank Quality Food Center for a $600 donation towards scholarships for students to attend Central 
Honors Institute.  
  
III.C.4. Elementary Principal  
Discussion:  
Mrs. Pickinpaugh highlighted the summer events, stating there were 51 students who attended summer school. The 
maintenance staff and teachers spent many hours preparing for the new school year. The new social studies 
curriculum is in, and currently have twelve new students who have enrolled.  A special thank you to Runza for the 
second fundraiser in May and for donating $135.00 to the elementary. 
  
III.C.5. Junior High Principal/A.D.   
Discussion:  
Mr. Ruhl stated the track project is almost complete. Several of the coaches attended the Nebraska Coaches Clinic on 
July 22, 23 and 24.  Fall practices will start August 11 for football, softball and girls' golf. The rest of the fall sports start 
on August 18.  Junior high has eight new students that have registered and schedules are ready and being distributed. 
  
III.D. Board Committees   
III.D.1. Foundation and Community Relations- Ken Jorgensen,  Rocky Ruhl, Rod Garwood, Carolyn Linster, Mark 
Lenihan and Lindsay McLaughlin  
Discussion:  
Lindsay McLaughlin gave an update on the track project, stating that it is almost complete. She encourages everyone 
to visit the track and see the improvements.  The Foundation will be hosting a Tailgate party and dance on Saturday, 
September 27 at the Wayne City Auditorium.  Also, to stop by the Wayne Public Library and see the Foundation 
window display.  
 
III.D.2. Curriculum and Americanism- Wendy Consoli, Carolyn Linster, Jeryl Nelson and Misty Beair   
III.D.2.a. Americanism Report   
III.D.3. Facility/Safety- Travis Meyer, Mark Evetovich, Ken Jorgensen, Rod Garwood and Mark Hanson   
III.D.3.a. Facility/Safety Committee Report   
III.D.4. Policy/Title IX- Mark Evetovich, Wendy Consoli, Jeryl Nelson and Jill Pickinpaugh   
III.D.5. Finance (Inc. Transportation & Budget)- Mark Lenihan, Mark Evetovich, Rod Garwood, Ken Jorgensen, and 
Rochelle Nelson   
III.D.6. Negotiations- Jeryl Nelson, Carolyn Linster, Wendy Consoli, and Mark Lenihan   
 
IV. Action Items   
IV.A. Old Business   
IV.A.1. New Policy- Second Reading of Policy 5506- Students- Safe Pupil Transportation Plan   
 
Motion Passed:  Motion to kill the 2nd reading of Policy 5506 - Safe Pupil Transportation Plan, and receive as 
Administrative Regulation 3001-A.  passed with a motion by Mr. Mark  Evetovich and a second by Dr. Jeryl  Nelson.   
Mrs. Wendy  Consoli  Yes 
Mr. Mark  Evetovich   Yes 
Mr. Rod  Garwood  Yes 
Mr. Ken  Jorgensen  Yes 
Dr. Carolyn  Linser  Yes 
Dr. Jeryl  Nelson  Yes 
 
 
 



 

 

IV.A.2. Second Reading of New and Revised Policies   
 
IV.A.2.a. Policy 2100- Appointment of the Superintendent   
 
Motion Passed:  Motion to approve the second reading of Policy 2100- Appt of the Superintendent passed with a 
motion by Mr. Mark  Evetovich and a second by Mrs. Wendy  Consoli.   
Mrs. Wendy  Consoli Yes 
Mr. Mark  Evetovich Yes 
Mr. Rod  Garwood Yes 
Mr. Ken  Jorgensen Yes 
Dr. Carolyn  Linster Yes 
Dr. Jeryl  Nelson  Yes 
 
IV.A.2.b. Policy 1208- Board Operating Procedures   
 
Motion Passed:  Motion to approve the second reading of Policy 1208 - Board Operating Procedures, as presented 
passed with a motion by Dr. Jeryl  Nelson and a second by Mrs. Wendy  Consoli.   
Mrs. Wendy  Consoli Yes 
Mr. Mark  Evetovich Yes 
Mr. Rod  Garwood Yes 
Mr. Ken  Jorgensen Yes 
Dr. Carolyn  Linster Yes 
Dr. Jeryl  Nelson   Yes 
 
IV.A.2.c. Policy 6014- Emergency Plans and Drills   
 
Motion Passed:  Motion to approve the second reading of Policy 6014, Emergency Plans and Drills, as presented 
passed with a motion by Mr. Rod  Garwood and a second by Mr. Ken  Jorgensen.   
Mrs. Wendy  Consoli Yes 
Mr. Mark  Evetovich Yes 
Mr. Rod  Garwood Yes 
Mr. Ken  Jorgensen  Yes 
Dr. Carolyn  Linster Yes 
Dr. Jeryl  Nelson  Yes 
 
IV.A.2.d. Policy 4001- Personnel-Certified   
 
Motion Passed:  Motion to approve the second reading of Policy 4001- Personnel-Certified passed with a motion by 
Mrs. Wendy  Consoli and a second by Dr. Jeryl  Nelson.   
Mrs. Wendy  Consoli Yes 
Mr. Mark  Evetovich Yes 
Mr. Rod  Garwood Yes 
Mr. Ken  Jorgensen Yes 
Dr. Carolyn  Linster Yes 
Dr. Jeryl  Nelson  Yes 
 
IV.A.2.e. Policy 4100-Personnel-Classified   
 
Motion Passed:  Motion to approve the second reading of Policy 4100-Personnel-Classified passed with a motion by 
Mr. Ken  Jorgensen and a second by Mrs. Wendy  Consoli.   
Mrs. Wendy  Consoli Yes 
Mr. Mark  Evetovich Yes 
Mr. Rod  Garwood  Yes 



 

 

Mr. Ken  Jorgensen Yes 
Dr. Carolyn  Linster Yes 
Dr. Jeryl  Nelson  Yes 
 
IV.B. New Business   
IV.B.1. Natural Gas Pricing   
 
Motion Passed:  Motion to approve the quote from Constellation for fixed cost Natural Gas pricing for the November 
2014 - October 2015 term, as presented passed with a motion by Mr. Ken  Jorgensen and a second by Dr. Jeryl  
Nelson.   
Mrs. Wendy  Consoli Yes 
Mr. Mark  Evetovich Yes 
Mr. Rod  Garwood Yes 
Mr. Ken  Jorgensen Yes 
Dr. Carolyn  Linster Yes 
Dr. Jeryl  Nelson  Yes 
 
IV.B.2. Transfer of funds to depreciation, athletics and lunch fund   
 
Motion Passed:  Motion to approve the transfer of $150,000 to the depreciations fund, $10,000 to the district lunch 
fund, and $10,000 to the district athletic fund passed with a motion by Mr. Mark  Evetovich and a second by Mr. Ken  
Jorgensen.   
Mrs. Wendy  Consoli Yes 
Mr. Mark  Evetovich Yes 
Mr. Rod  Garwood Yes 
Mr. Ken  Jorgensen  Yes 
Dr. Carolyn  Linster Yes 
Dr. Jeryl  Nelson   Yes 
 
IV.B.3. Appointment of School Board Secretary   
 
Motion Passed:  Motion to appoint Suzanne Burbach as Board Secretary and Treasurer passed with a motion by Mr. 
Rod  Garwood and a second by Mrs. Wendy  Consoli.   
Mrs. Wendy  Consoli Yes 
Mr. Mark  Evetovich Yes 
Mr. Rod  Garwood  Yes 
Mr. Ken  Jorgensen Yes 
Dr. Carolyn  Linster Yes 
Dr. Jeryl  Nelson  Yes 
 
IV.B.4. Classified Staff Salary Schedule   
 
Motion Passed:  Motion to  approve the amended Classified Staff Salary Schedule for the 2014-15 school year, as 
presented passed with a motion by Mr. Mark  Evetovich and a second by Dr. Jeryl  Nelson.   
Mrs. Wendy  Consoli Yes 
Mr. Mark  Evetovich Yes 
Mr. Rod  Garwood Yes 
Mr. Ken  Jorgensen Yes 
Dr. Carolyn  Linster Yes 
Dr. Jeryl  Nelson    Yes 
 
 
V. Boardsmanship   



 

 

V.A. Staff Breakfast, Wednesday, August 13, 2014 from 8:00-8:30 a.m. in the Jr/Sr High School Commons   
 
VI. Future Agenda Items   
VI.A. Special Board Meeting, Financial Claims on Wednesday, August 27, 2014 at 4:00 in the high school library.   
 
VII. Executive Session (If Needed)   
 
VIII. Action taken from Executive Session(If Needed)   
 
IX. Adjournment   
 
 

_____________________________________ 
Suzanne Burbach, Secretary 

 



 

 

Minutes 
Board of Education Special Meeting 

August 27, 2014 
 
The regular meeting of the Wayne Board of Education was held at Jr. /Sr. High School Library, Wayne, Nebraska on 
Monday, August 27, 2014 at 4:00 PM.  Notice of the meeting and place of agenda was published in the Wayne Herald. 
A copy of the Nebraska Open Meetings Act was displayed for the public to read. 
 
The Pledge of Allegiance was recited.  
 
Attendance Taken at 4:00 PM:  
 
Present Board Members:    
Mr. Mark Evetovich  
Mr. Rod Garwood  
Mr. Ken  Jorgensen  
Dr. Carolyn Linster  
Dr. Jeryl Nelson  
  
Absent Board Members:    
Mrs. Wendy Consoli  
 
I. Call Meeting to Order   
I.1. Pledge of Allegiance   
I.2. Announce Open Meeting Act Posting and Location- Wayne Community Schools, Wayne Public Library, and 
Wayne Post Office.   
I.3. Action on Absence and Roll Call   
 
Motion Passed:  Motion to excuse absent board member, Wendy Consoli passed with a motion by Mr. Mark 
Evetovich and a second by Mr. Rod Garwood.   
Mrs. Wendy Consoli Absent 
Mr. Mark Evetovich Yes 
Mr. Rod Garwood Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
I.4. Approval of the Agenda- The Board may enter Executive Session to discuss any matter for which Executive 
Session is lawful and appropriate.   
 
Motion Passed:   passed with a motion by Dr. Jeryl Nelson and a second by Mr. Rod Garwood.   
Mrs. Wendy Consoli Absent 
Mr. Mark Evetovich Yes 
Mr. Rod Garwood Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
 
 
 
 
 



 

 

I.5. Consent Agenda   
 
Motion Passed:  Motion to approve the consent agenda as presented passed with a motion by Mr. Ken Jorgensen and 
a second by Dr. Jeryl Nelson.   
Mrs. Wendy Consoli Absent 
Mr. Mark Evetovich Yes 
Mr. Rod Garwood Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
I.5.1. Approval of Minutes from Previous Meetings   
 
Motion Passed:  Motion to table approval of minutes from previous meeting passed with a motion by Dr. Jeryl Nelson 
and a second by Mr. Ken Jorgensen.   
Mrs. Wendy Consoli Absent 
Mr. Mark Evetovich Yes 
Mr. Rod Garwood Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
Discussion:  
Motion to table the Approval of Minutes from the previous meeting of August 11, 2014, in order to correct the 
formatting of said minutes.  
 
I.5.2. Financial Reports and Claims   
 
Motion Passed:   passed with a motion by Mr. Rod Garwood and a second by Dr. Jeryl Nelson.   
Mrs. Wendy Consoli Absent 
Mr. Mark Evetovich Yes 
Mr. Rod Garwood Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
I.6. New Business - Cooling Tower quote   
 
Motion Passed:  Motion to approve the quote from DPT Mechanical for the cooling tower at the Elementary School at 
a cost of $16,820  passed with a motion by Mr. Mark  Evetovich and a second by Dr. Jeryl  Nelson.   
Mrs. Wendy Consoli  Absent 
Mr. Mark Evetovich Yes 
Mr. Rod Garwood Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
 
 
 
 
 
 



 

 

 
II. Adjournment   
 
Motion Passed:  Motion to adjourn meeting passed with a motion by Mr. Ken Jorgensen and a second by Mr. Rod 
Garwood.   
Mrs. Wendy Consoli Absent 
Mr. Mark Evetovich Yes 
Mr. Rod Garwood Yes 
Mr. Ken Jorgensen Yes 
Dr. Carolyn Linster Yes 
Dr. Jeryl Nelson  Yes 
 
 
 

_____________________________________ 
Suzanne Burbach, Secretary 
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NEBRASKA ASSOCIATION OF SCHOOL BOARDS 
 

AIM 

(Agenda Item Management) 
 

Date: September 8, 2014   Agenda Item: New Business  

 

Subject: Paraprofessional   Building: Elementary 

 

Administrator: Jill Pickinpaugh 

 

 

I.  Purpose of Agenda Item: 

 Information Only  Update  Action Item 

 

II. Proposed Action/Purpose of Need 

 The proposed action is to hire an additional general education paraprofessional.   

 The proposed needs are: 

 to have additional help for small group interventions which are for students who need 

more support to meet their learning needs. Through interventions teachers choose a 

variety of instructional strategies for paras to use with those needing to improve skills.  

 to have additional help with the WEB volunteer art program. 

 

III. Authority for this Action: 

 The policy number is 4100. 

Mission Statement 

The mission of Wayne Community Schools, working in partnership with families and 

communities it serves, is to develop well-educated life-long learners.  Wayne Community 

Schools promotes academic excellence, creativity, and a love of learning, within a caring and 

secure environment. Utilizing a variety of instructional strategies, Wayne Community Schools 

is committed to the success of all students. 

 

 

IV. Data Assessed 

 In 2011-2012 for grades K-4 there were three general education paraprofessionals who each 

worked approximately 40 hours per week.  In 2013-2014 for grades K-6 the three general education 

paraprofessional hours were reduced to 35 which meant approximately 15 hours less per week to help with 

small groups.  In 2014-2015 the hours were reduced to 30 hours per week losing approximately 30 hours 

of additional help.  Attached are the current schedules of the paraprofessionals which shows they are being 

used to help children, be with children, and not doing bulletin boards etc. Another area where a para 

needs to be assigned is to help with the volunteer art program.  

 The new paraprofessional position schedule would be from 10:00 to 4:00.  

 

 

 



©All rights reserved – Nebraska Association of School Boards  Page 2 

 

 

V.  Strategic Objective, Goal, or Need Addressed: 

[If need is not identified in district or building goals, what priority should it be given in 

relation to goals?  Include reason for recommending change in priorities and how the 

need will be introduced into planning process and budget.] 

Although the population of Wayne Elementary has grown due to combined buildings and due to 

increased enrollment and with the increased enrollment have come increased needs and diverse 

situations. The number of general education paras remained the same and with reduced hours. 

.  

VI. Summary: 

 Previous board action relating to this item: 

 Anticipated future action: 

 Background information: 

 

VII. Alternatives considered: 

 Scope of options reviewed: 

 Reasons for rejecting alternatives: 

 

VIII. Comments received: 

Building Administrator(s):  Having another para will benefit students as they will have 

consistency with the same adult each day to provide them with interventions and support.  This 

addresses the Wayne Community Schools mission statement of academic excellence. This position 

would work closely with the WEB art coordinator which would provide knowledge for the art 

lessons each week.  This addresses the Wayne Community Schools mission statement of creativity 

and both encompass being committed to the success of all students and to create life-long learners.  

 

 Special Education Coordinator: 

 A general education para would help meet the needs of all students.  While the Special 

             Education Department is able to meet the needs of students with verified disabilities,  

             there are many students who have unique learning needs who do not qualify for  

             specialized services.  As our town and school have grown, our population has become 

             more diverse, which brings its own unique opportunities and challenges.  This position 

          would allow us to better meet the needs of those students who need additional support 

             within the general education classroom.  

 

Curriculum Committee: 

 Technology Committee: 

 Superintendent: 

 

IX. Administrative recommendation: 

Advantages/benefits of this proposal: The advantages and benefits would be interventions for 

more small groups of students, additional help with the volunteer art program, and help with 

progress monitoring where needed.  

Expected results in terms of student benefit/achievement: Students would benefit by having 

small group interventions with the same individual on a regular schedule.  Children benefit from 



©All rights reserved – Nebraska Association of School Boards  Page 3 

 

consistency and known expectations.  The art program would be more easily covered for all 

classes.  

Possible problems or disadvantages of this proposal: Hiring and keeping someone who 

wants to work part time may pose a problem.  

 Affect this action may have on other programs/system:  

Consequences of not approving recommendation: Some students will not receive small 

group interventions consistently and other paras will be taken from other tasks to help with art.  

 

X. Fiscal Impact:  The fiscal impact will be approximately $15,000.00 in general education staffing.  

 Immediate Budget Impact: 

 Line-Item Budget/Department: 

 Future/ongoing 

 

 

XI. Monitoring and Reporting Timeline: 

Administrator responsible for evaluating the Goal and/or Objective: Mrs. Jill Pickinpaugh 

Evaluation method and timeline: The position will be assessed at the end of the 2014-2015 

school year. 

 

 

 

 

 

 

 

 

 

 

Denise Monday Tuesday Wednesday Thursday Friday 

  Gym Gym Gym Gym Gym 

8:05--8:15 Breakfast kids Breakfast kids Breakfast kids Breakfast kids Breakfast kids 

8:15--9:25 Library Library  Library Library Library 

9:30--9:45 2nd gr recess Library  2nd gr recess Library 2nd gr recess 

9:50-
10:35  Library  Library   Library Library  Library 

10:35-
10:50 Break Break Break Break Break 

10:50-
12:10 Lunchroom Lunchroom Lunchroom Lunchroom Lunchroom 

12:15-
1:30 2nd gr Lutt 2nd gr Lutt 2nd gr Lutt 2nd gr Lutt 2nd gr Lutt 

1:30 to 
1:45 

4th grade 
recess 2nd gr Lutt 2nd gr Lutt 

4th grade 
recess 2nd gr Lutt 

1:15-1:45 2nd gr Lutt 2nd gr Lutt 2nd gr Lutt 2nd gr Lutt 2nd gr Lutt 

            

DANIELLE Monday Tuesday Wednesday Thursday Friday 
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8:15-9:15 Kindergarten Kindergarten Kindergarten Kindergarten Kindergarten 

9:15-9:30 1st gr recess 1st gr recess 1st gr recess 1st gr recess 1st gr recess 

9:30-
10:35 1st grade 1st grade 1st grade 1st grade 1st grade 

10:35-
10:50 Break Break Break Break Break 

10:50-
12:00 Lunchroom Lunchroom Lunchroom Lunchroom Lunchroom 

12:00-
1:45 

2nd grade 
Suehl 

2nd grade 
Suehl 2nd grade Suehl 

2nd grade 
Suehl 

2nd grade 
Suehl 

1:45-2:00 
2nd grade 
recess 

2nd grade 
recess 2nd grade recess 

2nd grade 
recess 

2nd grade 
recess 

2:00-2:15 
K-1-2 Prog. 
Monitor 

K-1-2 Prog. 
Monitor 

K-1-2 Prog. 
Monitor 

K-1-2 Prog. 
Monitor 

K-1-2 Prog. 
Monitor 

            

Monica Monday Tuesday Wednesday Thursday Friday 

8:15-9:15 Kindergarten Kindergarten Kindergarten Kindergarten Kindergarten 

9:15-9:30 1st gr recess 1st gr recess 1st gr recess 1st gr recess 1st gr recess 

9:30-
10:35 1st grade 1st grade 1st grade 1st grade 1st grade 

10:35-
10:50 Break Break Break Break Break 

10:50-
12:00 Lunchroom Lunchroom Lunchroom Lunchroom Lunchroom 

12:00-
1:45 

2nd grade 
Jaixen 

2nd grade 
Jaixen 2nd grade Jaixen 

2nd grade 
Jaixen 

2nd grade 
Jaixen 

1:45-2:00 
2nd grade 
recess 

2nd grade 
recess 2nd grade recess 

2nd grade 
recess 

2nd grade 
recess 

2:00-2:15 St messages St messages St messages St messages St messages 

NEW 
PARA Monday Tuesday Wednesday Thursday Friday 

10:00-
10:50 

Small group 
interventions 

 Small group 
interventions 

 Small group 
interventions 

 Small group 
interventions 

 Small group 
interventions 

10:50-
11:50 Lunchroom Lunchroom Lunchroom Lunchroom Lunchroom 

11:50--
1:45 2nd gr Lutt 2nd gr Lutt 2nd gr Lutt 2nd gr Lutt 2nd gr Lutt 

1:45-
2:15 

3rd gr small 
groups 

3rd gr small 
groups Art for K or 1 Art for 3 or 4 

3rd gr small 
group 

2:15-
2:30 Break Break      Break 

2:30-
3:15 

4th gr small 
group 

4th gr small 
group     

4th gr small 
group 

3:15-
3:30 Messages Messages Messages Messages 

Backpack 
program 

3:35-
4:00 

After school 
dismissal help          
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Art 
Schedule   Tuesday Wednesday Thursday 

 

 
 8:10 to 9:40   8:10 to 9:40 

 Since this is a volunteer 
program sponsored by WEB, 6th grade ART   

5th or 2nd  
grade ART 

 there must be a district        
 employee helping.       
           
       1:30-3:00 1:30-3:00 
       K or 1st ART  3rd or 4th ART 
   

If a new para is hired,   

Denise would help with  
Art program and help 
more in the library.   
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Evaluation process for Principals/Directors 

 

2014-15 school year @ Wayne Community Schools 

 

 

 

1) Initial goal setting for school year 

a. Principals – Completed by September 12, 2014 

b. Directors – Completed by September 26, 2014 

 

2) Mid-year check-in on goals 

a. Principals and Directors – December 2014/ January 2015 

 

3) Formal evaluation  

a. Principals – Completed by February 6, 2015 (prior to Feb. board meeting) 

b. Directors – Completed in June 2015 

 

4) Year end meetings 

a. Principals – Admin retreat conducted in June 2015 

b. Directors – N/A, unless needed 





Board Report 

Sept 8, 2014 

Mark Hanson, High School Principal 

Learning For Life 

 

 ACT Report – Results are in your packet. I will answer any questions.  We 

have 9 students with a 30 or above ACT score to this point.   

 

 ACT Board – We are looking into a display board to honor students with 30 

or higher ACT scores.   

 

 School pictures were Sept. 3. 

 

 Two fire drills have been conducted at the Jr./Sr.high school.  Safety walk 

throughs with Travis are being conducted after each drill throughout the 

school year. 

 

 Safety Audit -  The annual safety audit has been scheduled for Oct. 23 & 24.  

Ken Navratil will be conducting the audit. 

 

 The High School Language Arts dept. (Mrs. Ruhl and Mrs. Hypse from the 

high school) will be attending a standards workshop at ESU #1 on Oct. 28 

 

 ACT Prep – The John Baylor ACT prep sessions for the fall have begun. 

 

 Field Experience Students – Thanks to our HS faculty who have agreed to 

host field experience students.  We will have 5 WSC students in the high 

school this semester. 

   

 The high school language arts dept. (Mrs. Ruhl & Mrs. Hypse) will be 

attending a writing workshop near the end of Oct. where they will be 

working on scoring writing exams and the fall writing prompt. 

 

 Principal meeting –Attended ESU #1 principals meeting on Sept 28. 

 

 Surveys – We have begun to survey teachers to determine a framework for 

teacher evaluation.  Surveys were discussed at our principals meeting. 

 

 Thanks to all the faculty and staff for getting the school year off to a very 

good start.   

 

 

 

 







September 8, 2014 
School Board Meeting 
Special Education Director Report 
Misty Beair 
 
Special Education 

● The Special Education Department is hosting a semester long book study on “Lost at School” by 
Ross Greene. This book discusses how to better help students with behavioral challenges 
through the collaborative problem solving approach.  There are 27 staff members participating in 
the book study and it will be done in two formats, face to face and in an online classroom.  

● On August 14th I presented to the 2014­15 NENTA teachers about strategies to use when 
working with students who struggle behaviorally/emotionally.  

● I’d like to welcome new para­professional, Kim Lubberstedt, to our Special Education 
Department.  Kim will start on September 8th and will be in the elementary building. 

 
Testing/Data 

● Check4Learning is available for teachers/students to use. 
● NeSA results were mailed home to parents on August 28th 
● Suzanne and I attended an NSSRS work day on August 26th at the ESU 
● The data migration to switch from a client­based version of NWEA/MAP to a web­based version 

is almost complete. 
● NeSA data review sessions will be held for teachers on September 11, September 16, and 

September 18 before school.  
 
ELL 

● The Title III MOU and Statement of Needs form were completed and sent in on August 25th. 
● Darlene attended the first Title III meeting of the year on September 4th where the new ELP 

standards were discussed.  
 
Other 

● Thank you to the Salvation Army for the donation of 32 book­bags to hand out to our students. 
● HAL annual report was submitted on August 29th 
● I met with Sonya Tompkins on August 25th to discuss opportunities for HAL students for the 

2014­15 school year.  Items discussed included: 
○ Celebrate Creativity 
○ Problem Solvers 
○ Duke Tip 
○ Future City 
○ Coding  
○ Chess Club 
○ EdX online courses 

 





Board Report 

September 2014 

Athletic Director/Junior High School Principal 

Rocky Ruhl 

 

Standard 1 

Mr. Lenihan and I attended the Murray Fishing Tournament Banquet on August 23.  It 

was a nice gathering.  They reported 39 teams taking part in the competition. 

 

Athletic Director 

 

1. All fall sports activities are underway as of September 4. 

2. The NSIAAA (Athletic Directors Assoc.) fall conference will be held in Kearney 

this year on November 8, 9 and 10. 

3. We will host district cross country on October 16 and a volleyball sub-district 

November 3rd and 4th. 

 

Junior High School Principal  

1. Mr. Hanson and I attended the ESU 1 Principals workshop on August 28. We 

brought back a survey for the teachers to help start building a framework for our 

evaluation process.   

2. The 7th graders are adjusting to school.  They are being challenged by their 

teachers with new material and homework.  It is a big adjustment. 

 

  







 

 
4940 North 118th Street 

Omaha, NE 68164 
P: 402.491.4144 

www.morrisseyengineering.com 

 

 

Proposal for Professional 

Engineering Services  

September 2, 2014 

Client: 

Wayne Community Schools 
611 W. 7

th
 St 

Wayne, NE 68787 
Attn: Travis Meyer, Director of Maintenance 

 

Project name: 

Wayne Elementary School MEP Assessment 
Wayne, NE 
Project No.: Pending 

Project description: 

� Total project area – Approximately 66,250 sq. ft. 
� Building type –  K through 6 School 
� Professional engineering services to review existing building mechanical and plumbing 

systems to determine condition and capability to meet current needs. 
� The project deliverable will be a report documenting deficiencies and will include 

recommendations for upgrades including a statement of probable cost. 
� Final evaluation report will be delivered in PDF format for owner use/distribution. Hard copies 

of the report are also available upon request (see Reimbursable expenses, below). 

Scope of services: 

1. Study the building and its operational characteristics to acquire a basic understanding of the 
MEP systems.  
o Systems to be evaluated include: HVAC & building temperature controls systems, 

domestic water heating, plumbing fixtures. 
o Perform a walk-through survey of the facility to become familiar with its construction, 

equipment, operation and maintenance. 
o Meet with the owner/operator and occupants to learn of special issues or needs. 
o Identify any required repairs to or replacements of existing systems and equipment based 

on engineering judgment and professional opinion. 
2. Collect and analyze historical energy use (owner shall provide access to one year of billing 

statements minimum). Three years of data is preferred for better benchmarking/comparison. 
o Review monthly usage patterns for irregularities. 
o Compare the buildings $/gsf utility cost indices to similar buildings. 

3. Prepare a report to document analysis process described above, and results. 
o Provide an executive summary and conclusion sections to summarize findings. 
o List potential capital improvements that merit further consideration). 

Exclusions: 

� Detailed energy modeling (models will be based on general block load building 
characteristics and created to closely reflect actual billing data). 
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� Request for proposal documentation, construction documents, scope of work descriptions 
and/or performance specifications. 

� Building Commissioning Services 

Fee basis: 

� Study 
� Lump sum fee – $5,000 

 

Reimbursable expenses: 

� Delivery costs such as postage, courier charges, report printing costs, etc. 
Reimbursable expenses are in addition to the fees stated above.  All expenses are billed at cost. 

Schedule: 

� In conjunction with Client. 

Terms and conditions: 

Morrissey Engineering will perform the services outlined in this agreement for the stated fee 
basis.  Significant changes to the scope of services initiated by the Client or project Owner will 
constitute a claim for a reasonable and equitable fee adjustment.  Fee adjustments will be billed 
on a negotiated lump sum or hourly basis per the rate schedule below. 
 

Hourly rate schedule: 
� Project Manager $135.00 
� Engineer/Designer $115.00 
� Technician $90.00 
 
Invoices for Consultant service’s shall be payable within 30 days after the invoice date. Past due 
accounts will be subject to a monthly service charge of 1.0% on the then unpaid balance. 
 
The Client agrees that, to the fullest extent permitted by law, the Consultant’s total aggregate 
liability to the Client for injuries, claims, losses, expenses, damages or claim expenses arising out 
of this agreement from any causes, shall not exceed the amount the Client has in place with the 
Owner.   
 
The Consultant shall not be responsible for damages or costs resulting from hidden conditions in 
existing facilities. 
 
The Client or Consultant may terminate this agreement upon advanced written notice should the 
other fail to perform its obligations hereunder.  In the event of termination, the Client shall pay the 
Consultant for all services rendered to the date of termination, plus all reimbursable expenses. 
 
The Client may not use documents produced by the Consultant under this agreement for any 
other endeavor without the expressed written consent of the Consultant. 
If this proposal is satisfactory, please sign both copies and return one signed copy to our office. 
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Acceptance: 

Consultant’s signature: Client’s signature: 

 

_____________________________________ 

 

_____________________________________ 

Title:_________________________________ Title:_________________________________ 

Date:_________________________________ Date:_________________________________ 

 



12/1/2011 2012-13 2013-14

September $614,547.95 $640,351.13 $699,795.78

October $640,329.22 $692,072.55 $780,667.00

November $717,597.83 $805,513.26 $805,845.22

December $649,068.52 $698,962.02 $742,576.59

January $659,246.81 $717,764.37 $857,283.76

February $715,953.09 $801,698.35 $752,725.07

March $649,356.25 $684,721.36 $777,883.01

April $762,300.75 $667,164.62 $810,010.00
May $650,157.00 $766,417.72 $736,135.00
June $570,927.62 $647,637.44 $814,811.00
July $798,099.86 $770,102.00 $791,387.00
August $821,614.23 $969,813.76 $981,500.00

Average $687,433.26 $738,518.22 $795,884.95
Avg Mthly Growth $51,084.96 $57,366.74
% Growth 7.40% 7.70%

General Fund Growth

1
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