Wayne Community Schools
Board of Education Board Retreat Minutes
December 9, 2020
The regular meeting of the Wayne Board of Education was held at 611 West 7th
Street, Wayne, NE, 68787, on Monday, December 9, 2020 at 5:00 PM. Notice of the
meeting and place of agenda was posted at Wayne Community Schools, posted in The
Wayne Herald, and online: wayneschools.org. A copy of the Nebraska Open Meetings
Act was displayed for the public to read.

|. Call the Meeting to Order
The Board Retreat was called to order at 5:00 p.m.
l.a. Pledge of Allegiance

I.b. Announce Open Meeting Act Posting and Location - Posted at Wayne Community
Schools, Published in the Wayne Herald, and online: www.wayneschools.org

|.c. Action on Absence and Roll Call
Il. Review of Board Goals

The Board discussed the Board Goals. Mrs. Beair discussed the slight regression in test
scores during the COVID 19 shutdown.

[l.a. Goal 1 - Student Achievement

The board was given a presentation by Mrs. Beair on student testing data for fall
2020.

[I.b. Goal 2 - Facilities & Finance

The board discussed current facility needs, consideration of future facility needs,
and budget.

ll.c. Goal 3 - Communication
The board discussed board committee membership.
lll. Adjournment

The meeting was adjourned at 7:24 p.m. The next regular Board Meeting will be
Monday, December 14, 2020, at the Elementary School Commons.



Deb Daum, Secretary



