
Wayne Community Schools
Board of Education Regular Meeting Minutes

April 8, 2013
 
 
The regular meeting of the Wayne Board of Education was held at 611 West 7th 
Street, Wayne, NE, 68787, on Monday, April 8, 2013 at 5:00 PM.  Notice of the meeting 
and place of agenda was posted at Wayne Community Schools, posted in The Wayne 
Herald, and online:  wayneschools.org.  A copy of the Nebraska Open Meetings Act 
was displayed for the public to read.
 
 
 

I. Call Meeting to Order

I.a. Pledge of Allegiance

I.b. Announce Open Meeting Act Posting and Location

I.c. Action on Absence and Roll Call

All Board Members were present for the April 8, 2013

I.d. Approval of the Agenda

I.e. Consent Agenda

Motion to approve the consent agenda as presented passed with a motion by Mr. 
Rod Garwood and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

I.e.I. Approval of Minutes from Previous Meetings

I.e.II.Financial Reports and Claims

I.e.III. Personnel

I.e.III.1. Teacher Resignation

Motion to accept resignation of Mr. Brad Weber, Band Instructor, with regrets 
passed with a motion by Mr. Ken Jorgensen and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

27yrs at Wayne.



I.e.III.2. Hiring of Band Instructor for 2013-14

Motion to approve the contract for Mr. Marcus Brown as Band Instructor for the 
2013-14 school year. passed with a motion by Dr. Jeryl Nelson and a second by 
Mark Evetovich.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

Mr. Hanson stated 21 application were received. All agreed with hiring Mr. Brown. 
Well qualified. Big shoes to fill. He has worked with Waverly Band, marched for 
UNL, has good recommendation. 

II. Communications from the Public on Agenda Items

No communication from the Public

III. Reports and Information

III.a. Gifts

No Gifts at this time

III.b. Faculty, Staff and Students

III.b.I. Language Arts Presentation - Teaching staff

Mrs. Garvin- discussed the reading standards for 1-3 grades. There is a test to 
meet everyone's needs. Special tests for 504 students. They use a mobile lab. 
Mrs. MaryAnn Lutt- 7th & 8th grade. 7th gr- Transition yr. Writing and story telling. 
Six traits of writing teaches each trait for individual students. Rubics used for each 
writing assignments. 8th graders writing is area of emphasis since they are tested 
in the State Writing Assessments. Speech introduce gives students convinces. 
Mr. Ruhl and Mrs. Pickinpaugh are doing insentives for each student that are 
testing to do a better job on there standorized testing. Mrs. Hypse and Mrs Ruhl- 
High School Students- They have revamp the high school reading curriculm. Both 
teacher have websites to review there coarses. they have started doing C4L to 
help students improve there reading skills.

III.b.II. Chris Ellis- Water Treatment Specialist

This system is upgrading our present water system at the elementary.This system 
will maximise system efficiency to conserve enery and reduce water consuption, 
reduces operating and maintenance costs. This contract is one year. They will 
install there equipment and take care of this equipment. 

III.c. Administration

III.c.I. Superintendent



The last day of school for 2012-13 school year is Thursday, May 23, with a noon 
dismissal, regarding the students doing well on the NeSA tests. This is an 
incentive for the students todo well. Budget update – an itemized list of general 
fund revenues and expenditures. He have also attached a model of state aid 
should the current bill, LB 407, go into law. Per this model we will be down 
approximately $187,000 in state aid. A letter explaining how the federal budget 
sequester will influence our interest rebate on our Build America Bonds is 
attached. Mr. Lenihan has also receive a new payment plan from Ameritas that 
will outline our payments and give us direction regarding taxing per the Qualified 
Capital Undertaking Fund budget item. Later in the meeting the school board will 
vote on the proposed salary schedule for para-educators and cooks for 2013-14. 
In May, Mr. Lenihan will have a proposal for the remainder of the classified staff. 
Consideration based on law, advice from legal counsel, and a recommendation 
from the board finance committee was taken prior to arriving at this 
recommendation. Lock-down level 1 – Mr. Lenihan received a phone call form the 
police department stating that a gun shot was heard by St. Marys school. Both 
schools went on a lock down. Students and staff remained in the facilities and no 
one was admitted into the school until lock-down was cleared. Community 
organization for the betterment of our youth. Dr. Linster, Mrs. Consoli and Mr. 
Lenihan serve on this committee and met on April 4th with the planning team. 
Carroll State of School visit. Mr. Lenihan hasn't set a date yet. This will not be an 
advertised board meeting so up to three board members can attend.

III.c.II. High School Principal

Mr. Hanson stated that they will be review with studetns before the NeSA test. 
This will help refresh what they learned three years ago. He also stated that April 
and May are a time of banquets, prom and honor nights. Alot of activities are 
going on at the end of the year.

III.c.III. Special Education Director

Mrs. Beair stated that the Districts Autism team kicked off Autism Awaremess 
month by participating in "light it Up Blue" day on April 2nd. The 2nd annual 
"Spring Sprints" for students with developemental disabilities will be held on April 
26th at Kern track.

III.c.IV. Elementary Principal

Mrs. Pickinpaugh stated that Kim Bentjen, a pharmacist from PMC, spoke to 
grades fourth-sixth about poison and new concerns with medicines being used 
imappropariately. Also there is a intrest to start a backpack food program. The 
Food Pantry contacted Mrs. Pickinpaugh help to get this program underway. 
There are no set plans yet and she is open for suggestions. 

III.c.V. Junior High Principal/A.D.



Mr. Ruhl stated that he visited Columbus Scotus in March for an accreditation visit 
through AdvancED. He is planning on having 7th grade orientation on May 7 
starting at 6:30 p.m. The NSAA Representative Assembly will be meeting on 
Friday, April 12. Mr. Ruhl will be participating as the chairperson for District III. 
This is a rules meeting.

III.d. Board Committees

III.d.I. Foundation and Community Relations- Ken Jorgensen, Rod Garwood, 
Carolyn Linster, Mark Lenihan and Lindsay McLaughlin

Mrs. McLaughlin stated. We have received 1,000 grant, Tailgate party at Werner 
Field went well. The Board recessed for Honor Coffee @ 6:34 p.m. Back In @ 
7:15 p.m. 

III.d.II. Curriculum and Americanism- Wendy Consoli, Carolyn Linster, Jeryl 
Nelson and Misty Beair

No Report

III.d.III. Facility/Safety- Travis Meyer, Mark Evetovich, Ken Jorgensen and Mark 
Hanson

Mr Meyer stated that it is estimated to cost the District between Seventy and One 
Hundred Thousand dollars to remove the asbestos. Than the building will be 
demolished. Mr. Meyer and Mr. Lenihan have put together a list of items that will 
need maintenance during the summer.

III.d.IV. Policy/Title IX- Mark Evetovich, Wendy consoli, Jeryl Nelson and Jill 
Pickinpaugh

No Report

III.d.V. Finance(Inc. Transportation & Budget)- Mark Lenihan, Wendy Consoli, 
Rod Garwood, Ken Jorgensen, and Rochelle Nelson

Mr. Lenihan had and Update in his report

III.d.VI. Negotiations- Jeryl Nelson, Carolyn Linster, Mark Evetovich, and Mark 
Lenihan

No Report

IV. Action Items

IV.a. Old Business

IV.a.I. Policy 1205-Agenda and Board Packet



Motion to approve Policy 1205 for the second reading passed with a motion by 
Mr. Rod Garwood and a second by Mr. Ken Jorgensen.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

emeeting are included

IV.a.II. Policy 1208- Order of Business for Regular Meeting

Motion to approve Policy 1208 for the second reading passed with a motion by 
Mr. Ken Jorgensen and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

IV.a.III. Policy 1303- Schedule for Policy Review

Motion to approve Policy 1303 for the 2nd reading passed with a motion by Mr. 
Ken Jorgensen and a second by Mark Evetovich.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

shifted how we take policy review

IV.a.IV. Policy 2008- Adminstrative Position Review

Motion to approve Policy 2008 for second reading passed with a motion by Mark 
Evetovich and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

IV.a.V. Policy 2101-Authority and Responsibility of Superintendent.

Motion to approve Policy 2101 for the second reading passed with a motion by 
Mr. Ken Jorgensen and a second by Mrs. Wendy Consoli.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

IV.a.VI. Policy 6000- Instructional Program Philosophy

Motion to approve Policy 6000 for the second reading passed with a motion by 
Mr. Ken Jorgensen and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

IV.b. New Business

IV.b.I. Health Insurance Rates for 2013-14



Motion to approve health insurance rates from Coventry for the 2013-14 school 
year passed with a motion by Mr. Ken Jorgensen and a second by Mrs. Wendy 
Consoli.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

The discussion was the differences with Coventry Health care and Blue Cross 
Blue Shield. Looking at total packages. We will be looking more deeply into both 
packages in August. 

IV.b.II. Ameritas Dental Rates for 2013-14

Motion to approve dental insurance rates from Ameritas for the 2013-14 school 
year passed with a motion by Mr. Ken Jorgensen and a second by Mrs. Wendy 
Consoli.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

More Dentists are picking these plans up. 

IV.b.III. Salaries for para-educators and cooks

Motion to approve proposed salary schedule for para-educators and cooks for the 
2013-14 school yearas presented. passed with a motion by Mark Evetovich and a 
second by Mr. Ken Jorgensen.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

Mr. Lenihan stated that he thought this was a fair way to do salaries. Adding 
additonal cook and changing a secretary position from half time to full time.

IV.b.IV. Water Treatment

Motion to approve the contract for Chemsearch Water Treatment. passed with a 
motion by Mr. Ken Jorgensen and a second by Dr. Jeryl Nelson.
Mrs. Wendy Consoli: Yes, Mark Evetovich: Yes, Mr. Rod Garwood: Yes, Mr. Ken 
Jorgensen: Yes, Dr. Carolyn Linster: Yes, Dr. Jeryl Nelson: Yes

V. Boardsmanship

V.a. Honor Coffee - The board will recess for honor coffee at 6:30 in the Junior/Senior 
High Commons.

V.b. NASB - Back to Basics School Law

Mr.Lenihan will like to invite any of the administrator or Board to attend this meeting.

VI. Future Agenda Items



If we hirer a Reading Teacher we will have a special meeting to approve this 
person.

VI.a. First Reading Student Handbooks

have the policy committee review the handbooks for the first reading and than 
present to the board at the May Board meeting

VII. Executive Session

No Exectuvie session needed

VIII.Action taken from Executive Session

IX. Adjournment

Meeting adjourn at 7:50 p.m.

IX.a. Next Board of Education Meeting Monday, May 12, 2013 Wayne Jr/Sr High 
Library - 5:00 PM

_____________________________________
Deb Daum, Secretary



MINUTES 
WAYNE BAORD OF EDUCATION 

REGULAR MEETING 
March 11, 2013 

 
The regular meeting of the Wayne Board of Education was held at Wayne Jr-Sr High School, Wayne, Nebraska, on Monday, March 
11, 2013 at 5:01 p.m. Notice of the meeting and place of agenda was published in the Wayne Herald. A copy of the Nebraska Open 
Meetings Act was displayed for the public to read. 
 
The Pledge of Allegiance was recited. 
 
Roll Call & Absences: 
The following Board members answered to roll call: Mrs. Wendy Consoli, Mr. Mark Evetovich, Mr. Rod Garwood, Mr. Ken Jorgensen, 
Dr. Carolyn Linster and Dr. Jeryl Nelson. Also in attendance, Attorney, Mr. Eric Knutson. 
Approval of Agenda 
Motion by Jorgensen, second by Consoli to approve the agenda as presented. Motion carried. Roll call vote: Nelson, yes; Consoli, 
yes; Garwood, yes; Jorgensen, yes; Evetovich, yes; Linster, yes. 
Consent Agenda Items: 
Minutes from February 11, 2013 – Regular Meeting 
Financial Reports and Claims 
Motion by Garwood, second by Consoli to approve the items listed on the consent agenda, minutes for February 11, 2013 meetings, 
and the financial reports and claims. Motion carried. Roll call vote: Consoli, yes; Garwood, yes; Jorgensen, yes; Evetovich, yes; 
Linster, yes; Nelson, yes. 
Communications from the Public on Agenda Items: No Communications from the public. 
Reports & Information 
Gifts- None 
Facility, Staff and Students 

Wayne St. College Athletic Department- Kevin Armstrong and Mike Powicki presented to the Board and Administration the 
facility enhancements to Bob Cunningham Field at Memorial Stadium, the resurfacing of the Dr. LeRoy Simpson Track at Memorial 
Stadium, and the widening of the soccer field to meet NCAA regulation. They stated the cost will be a $1.3 million for the facility 
enhancements. 
Administration- Written reports were provided by Administration. Copies of their reports are available at the District Office upon 
request. 
Mr. Lenihan 

Board Goal 1 – Student Achievement 
Mission Statement and Philosophy- Policy 1000- Mr. Lenihan stated that he has added our vision and mission 

statement to this policy and we will need to review the philosophy. 
 Accreditation Update- Mr. Lenihan shared the letter of confirmation of the dates the AdvancEd External Review 
Team would be ready to start our external visit, April 27-30, 2014. 
Board Goal 2 – Finances and Facilities 

Old Elementary- The gas has been shut off for the entire facility now. Bids will be going out for Asbestos removal.  
Plans may be to bulldoze the entire structure after the removal of the asbestos, and the space be used for parking. 
 Legislative Update- Mr. Garwood and Mr. Lenihan will be attending the GRIT Conference in Lincoln on March 12. 
 Teachers Contracts- Are due March 18 by 4:00 p.m. Mr. Lenihan also received notice that the Wayne Education 
Association has been certified as the exclusive collective bargaining agent. 

Budget Update- Mr. Lenihan handed out preliminary budget projections for 2013-14. 
Board Goal 3 – Communication 
 State of the School- Carroll, NE –Date- Mr. Lenihan hasn’t set a date yet but will be doing so. 
In his report Mr. Lenihan also stated that Madison is leaving the Mid-State Conference and joining the East husker 
Conference, our conference will be down to nine. Also, there have been two resignations, one in the custodial department 
and the other in technology. We have hired Lisa Daniels as new custodian. 

Mr. Hanson- Mr. Hanson stated the Freshmen Orientation went well with 77 out of 80 parents attending. He appreciated the great 
parent support! Drivers Education is tentatively set for May 29-31 and June 3-6 for classroom instruction. There will be no price 
increase to our students. Classes will be held at Wayne State College in Gardner Hall.  
Mrs. Beair- Mrs. Beair stated that she was able to serve on a review team for Vermillion Public Schools through AdvancED. She 
enjoyed this experience! Mrs. Beair wanted to Thank the Knights of Columbus for the donation of their Tootsie Roll Drive money. It 
was put towards the purchase of an ADA oven for our renovated High School Special Education room. 
 Early Childhood Grant- Update – Mrs. Beair stated that they do not know if we have received the early childhood grant. 
This grant will not change the numbers of the preschool, but could be paying for around twenty spots. The grant would also fund 
parenting classes and focus on getting parents involved. 



Mrs. Pickinpaugh- Mrs. Pickinpaugh stated many parents attended the Kindergarten’s Penguin Parade on February 19 and having 
the gym to have the parade in made it more enjoyable. On February 28 WEB hosted a Math/Science night. Dr. Worner and WEB 
Board members organized it, with the help from other WSC professors and students. A variety of stations were set up where all 
could enjoy and be challenged with math and science activities. 
Mr. Ruhl- Mr. Ruhl highlighted a few things on his report. Science Fair was a success in its new location of the high school gym. He is 
in the process of planning a sixth grade orientation. Spring sports practice stared February 25 with competition starting on Mach 16 
at Wayne State College. Dr. Linster thanked Mr. Ruhl on behalf of the Board for his 20 year career of coaching basketball and the 
great job. 
Board Committees 
Foundation and Community Relations- * Ken Jorgensen, Rod Garwood, Carolyn Linster, Mark Lenihan, Lindsay McLaughlin, and 
Rocky Ruhl- Mrs. McLaughlin state the  Tailgate party for the basketball team in Lincoln was a big success with over 250 people 
attending. Another tailgate party will be planned for the Baseball team down at Werner Park in Omaha. Mr. Garwood thanked Mrs. 
McLaughlin for the job well done. 
Curriculum and Americanism-* Wendy Consoli, Carolyn Linster, Jeryl Nelson and Misty Beair- No Report 
Facilities/Safety-*Travis Meyer, Mark Evetovich, Ken Jorgensen, Rod Garwood, and Mark Hanson-Mr. Meyer stated they have 
purchased two new lunch tables, new exhaust fans were installed in the chemistry and biology rooms, a new heat pump was 
installed at the Elementary school. Tile work was done in the stairwell of the Jr High addition. The old tan cookie truck is no longer 
running and Arnies has a cube truck that the school is looking at to replace this. We will be trading in two vans that we no longer 
use. 
Policy/Title IX-* Mark Evetovich, Wendy Consoli, Jeryl Nelson and Jill Pickinpaugh- Mr. Evetovich stated there was a meeting and 
they reviewed the policies and they are on the agenda. 
Finance (Inc. Transportation & Budget)-* Mark Lenihan, Wendy Consoli, Rod Garwood, Ken Jorgensen and Rochelle Nelson 
 Affordable Health Care Act- Mr. Lenihan stated that Wayne Community Schools will be fair to provide our employees’ 
health care. 
Negotiations- * Jeryl Nelson, Carolyn Linster, Mark Evetovich and Mark Lenihan- Mr. Lenihan stated that he received a letter stating 
the Union is now certified. 
 
Action Items 
Old Business  
AIM- Reading Specialist 
Motion by Jorgensen, second by Consoli to approve the AIM document request for a new position of Elementary Reading Teacher as 
presented. Motion carried. Roll call vote: Garwood, yes; Jorgensen, yes; Evetovich, yes; Linster, yes; Nelson, yes; Consoli, yes. 
New Business 
2013-2014 School Calendar 
Motion by Nelson, second by Evetovich to approve the 2013-2014 School Calendar as presented. Motion carried. Roll call vote: 
Jorgensen, yes; Evetovich, yes; Linster, yes; Nelson, yes; Consoli, yes; Garwood, yes. 
Inter-Local with Wayne State College and Wayne Community Schools 
Motion by Jorgensen, second by Nelson to authorize the Superintendent to complete and approve the Inter-Local agreement with 
Wayne St. College for facilities. The cost of the Inter-local shall not exceed $30,000 in any given school year. Motion carried. Roll call 
vote: Evetovich, yes; Linster, yes; Nelson, yes; Consoli, yes; Garwood, yes; Jorgensen, yes. 
Administrators Salaries 
Motion by Garwood, second by Evetovich to approve the Administrator’s and Supervisor’s salaries for 2013-14 school year. Motion 
carried.  Those salaries are: Mr. Hanson, $93,425; Mr. Ruhl, $86,100; Mrs. Pickinpaugh, $82,750; Mrs. Beair, $79,075. Roll call vote: 
Nelson abstained from Mrs. Nelson salary and yes to administration and the other supervisors; Consoli, yes; Garwood, yes; 
Jorgensen, yes; Evetovich, yes; Linster, yes.  
Resolution- Option Enrollment Policy 12002- Review 
Motion by Nelson, second by Consoli to approve the review of the Option Enrollment Policy 12002 as presented. The Resolution was 
read by Attorney Eric Knutson. Motion carried. Roll call vote: Consoli, yes; Garwood, yes; Jorgensen, yes; Evetovich, yes; Linster, yes; 
Nelson, yes. 
Policy 1205- Agenda and Board Packet- 1st Reading 
Policy 1208- Order of Business for Regular Meetings- 1st Reading 
Policy 1303- Schedule for Policy Review- 1st Reading 
Policy 2008- Administrative Position Review- 1st Reading 
Policy 2101- Authority and Responsibility of Superintendent- 1st Reading 
Policy 6000- Instructional Program Philosophy- 1st Reading 
Motion by Evetovich, second by Garwood to approve Policies 1205, 1208, 1303, 2008, 2101, 6000 first reading. Motion carried. Roll 
call vote: Garwood, yes; Jorgensen, yes; Evetovich, yes; Linster, yes; Nelson, yes; Consoli, yes.  
Policy 1308- Policy Development- Editorial Change 
Motion by Jorgensen, second by Consoli to approve the editorial change to Policy 1308- Policy Development. Motion carried. Roll 
call vote: Jorgensen, yes; Evetovich, yes; Linster, yes; Nelson, yes; Consoli, yes; Garwood, yes. 



 
Boardsmanship 
School Law for Board Members- March 13, 2013- Lifelong Learning Center. - Norfolk -5:15-9:00 p.m. - All the Board Members will 
be attending this meeting by carpooling, leaving the Jr-Sr High School at 4:30 p.m. 
Future Agenda Items: 
Language Art Presentation, Second reading of Policies 1205, 1208, 1303, 2008, 2101, 6000, Reports on the following meetings- 
School Law, GRIT Conference and The 2013 NRCSA Spring Conference 
Executive Session: 
No Executive Session 
Action Taken from Executive Session: 
Adjournment: 
Motion by Linster to adjourn the meeting at 7:56 p.m. 
 
The next regular meeting of the Wayne Community Schools Board of Education will be held on Monday, April 8, 2013 at 5:00 p.m. at 
Wayne Jr-Sr High School. 
 
   
 
         _________________________________ 
          Ann Ruwe, Secretary 



















Superintendent Board Report – Mr. Mark Lenihan 

4-8-13 

(1) Board Goal 1 – Student Achievement 

 a.  Last day of school – NeSA incentive day 

  * Per our 2012-13 school calendar the last day of school is Thursday, May 23rd, with a 
noon dismissal. We will have achieved well over the required hours per Rule 10. 

  * The principals have arrived at a goal for our students in terms of NeSA test score 
achievement. The goal will be explained at the meeting. I have agreed to dismiss school on Wednesday, 
May 22nd at noon if our student body achieves the NeSA goal. We will know this by early May.  

(2) Board Goal 2 – Finances and Facilities 

 a.  Budget update – an itemized list of general fund revenues and expenditures was sent to 
you last week. I have also attached a model of state aid should the current bill, LB 407, go into law. Per 
this model we will be down approximately $187,000 in state aid. 

 b.  A letter explaining how the federal budget sequester will influence our interest rebate 
on our Build America Bonds is attached. I will also receive a new payment plan from Ameritas that will 
outline our payments and give us direction regarding taxing per the Qualified Capital Undertaking Fund 
budget item. 

 c.  Later in the meeting the school board will vote on the proposed salary schedule for 
para-educators and cooks for 2013-14. In May, I will have a proposal for the remainder of the classified 
staff. Consideration based on law, advice from legal counsel, and a recommendation from the board 
finance committee was taken prior to arriving at this recommendation. 

 

(3) Board Goal 3 – Communication 

 a. Lock-down level 1 – follow-up information from our response will be discussed at the 
board meeting during the superintendent’s update. 

 b.  Community organization for the betterment of our youth. Dr. Linster, Mrs. Consoli and I 
serve on this committee and met on April 4th with the planning team. Results of that meeting will be 
discussed during the superintendent’s update. 

 c.  Carroll State of School visit. Date will be announced at the school board meeting. This 
will not be an advertised board meeting so up to three board members can attend. 

 









Board Report 
Athletic Director/Junior High School Principal 
Rocky Ruhl 
April, 2013 
 
I was at Columbus Scotus on March 20 and 21 for an accreditation visit through 
AdvancED.  It was a good visit that helped me to experience what goes on inside the 
system.  I think this should help when working on our plan.  During the visit we used a 
form called Effective Learning Environments Observation Tool (ELEOT) to measure 
student engagement in the classroom.  I shared it with our staff.     
 
Schedules have been developed and will be presented to teachers for the 2012-13 school 
year. 
 
NeSA testing is starting so we will make sure we are fired up for those.  
 
The Junior High students attended the musical matinee on April 3.   
 
We plan to have a 7th grade orientation on May 7th starting at 6:30 p.m.  The plan is to 
have the students visit each teacher following their class schedule.    
 
 
Athletic Director: 
The NSAA Representative Assembly will be meeting on Friday, April 12. I will 
participate as the chairperson for District III. 
 
The Hall of Fame board met and selected two people into the Wayne High School Hall of 
Fame.  They will be announced at the athletic banquet.  
 
Athletic Banquet is set for Tuesday, May 14 at 6 pm.  The event will be held at Wayne 
State College.  
 
We will be hosting track meets on April 2 (HS Invite) and April 30 (JH Invite).  
 
Conference Track is scheduled for April 27th at Madison. 
 
JH Conference Track is scheduled for May 4th at Hartington hosted by Crofton. 
  
District Track is scheduled for May 9th at Columbus (Pawnee Park).   
 
District Boys’ Golf is scheduled for May 13th at Woodland Hills. 
 
District Baseball sites will be selected on April 25th based on top seed in district. 
 
 
 

















 
 
 
 
 

Recommended Pay Changes for Cooks and 
Paraprofessionals, due to the Affordable Health 
Care Act: April 8, 2013 
 

A.  All Paraprofessionals and cooks will work no more than 7 hours per day 
for 177 days, over the 42 week school year schedule. 
 

B. Since this will result in a loss of paid hours for some paraprofessionals 
and cooks, we suggest increasing pay to help make up for lost hours in 
the following manner: 

 
1.  All changes are based on the average daily hours worked over a 
previous 38 week period of school days.  For people who have not been 
employed for a full year, averages were based on time worked this school 
year. 

 
a.  Paraprofessionals and Cooks who worked 7.5 hours and above 

will receive a pay increase of $1.75 per hour.    
9 individuals 

b. Paraprofessionals and Cooks who worked 7.0 hours to 7.49 hours 
will receive a pay increase of $1.25 per hour. 

6 individuals  
c. Paraprofessionals and Cooks who worked less than 7.0 hours will 

receive a pay increase of $0.75 per hour. 
9 individuals  

 
C.  Due to the addition of breakfast, 1 additional cook will be hired at an 

estimated cost of $15,200. 
 

D. Beginning in August, Junior High Secretary will move from part time to 
full time at an estimated insurance cost increase of $17,000. 
 

E. $0.75 per hour will be added to the base pay of paraprofessionals and 
cooks. 
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